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LETTER TO THE SHAREHOLDERS




Dear Shareholders,

In the past 2012 we have witnessed many important events for the Bank,
the country and Europe as a whole. The crisis continued to be the main
factor dominating the agenda in the countries of the European Unicn.
Throughout the first half of the year the pressure on soma of the membars
of the Eurozone was building up until the president of the ECB gave his
firm commitment that the bank will do whatever it takes in order for the
euro to be sustained. This was a bold move, but it served its purpose - it
calmed the markets and facilitated a decrease in the yields on the gov-
ernment dabts. Still, there is a lot more to be done, where a key issua for
the EU leadership should be 1o review the effectiveness of austerity as a
measure against the challenges of the current environment.

Bulgaria — macr and b
Unlike most EU countries, the Bulgarian scunurny recorded a positive
growth in 2012. GDP grew by 0.8%, driven by consumption and invest-
ments. The inflation {4.2%) and unemploymaent rates (11.4%) continued
to put a strain on the disposable income of the consumers and acted as
a break to a higher growth of consumption. The rise of exports slowed
down from 30% 2011 to 2.6% in 2012, caused by a lower demand from
the EU members. Positively, the latter was partially compensated by the
increase of the exports to third countries which will open many opportu-
nities to the Bulgarian exporters in the future.

The events in Europe had only a subtie impact on the local banking system. The Bulgarian banks retained their profit
generating capabilities, while the capital adequacy and liquidity ratios are above the European average. On the other
hand, the increase of the nonperforming loans together with the faster growth of deposits over loans were squeezing
the income and the profits of the banks, which is a trend that is expected to continue also in 2013,

Liquidity & remedial management

Generally, Postbank's results were in line with those of the banking system. Despite all the difficulties, we had some
considerable achievements. Without a doubt, one of the most important of them is maintaining sufficient liquidity and
bullding up a stable deposit base. The deposits from individuals kept rising and we managed to replace the volatile
corporate deposits with more stable retall ones. As a result, at the end of 2012 the credit portfolio of the bank was fully
financed by client deposils. Still, we are interested in all sorls of financing opportunities from local and international
financial and development institutions. This kind of funding comes with favorable terms, which we can further pass on
to our lending clients.

What is more, we managed to defend our market share and reduce our interast expenses. Thus, we ware able to main-
tain stable interest margins and gather resources for expansion once the demand for loans recovers.

The balance sheet was further strengthened with a series of measures. Ramedlal management efforts were aimed
at restricting the growth of the NPL portfolio and its collection. The D 1k the responsible units in the
Bank and the affiliated companies brought positive results — the 90+ ratio fell and the provisions for impairment were
less than the previous year. We finished the year with a capital adequacy ratio of over 17% and have enough room to
develop the business in the future.

New business

GDP did grow in 2012, but the demand for loans by companies and individuals remained feeble. Moreover, as a result of
tha rising compaetition between the banks for the decreasing number of customers the interest rates reached an unsean
since the beginning of the crisis. This is why our Tocus was not only on selling new loans, but also on other preducts
with added value such as package offers and insurance.

The strategy was well applied in the segments of Small Businesses and Corporate Banking where our clients were
offered a full set of services - loans, transactional banking, factoring and leasing (together with ERB Leasing). For the
clients who wanted to manage their interest rate and currency risks, our Capital Markets Division developed the appro-
priate products for their needs. It also continued to be an important player in many other areas — bond trading, money
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market and custody (o name but a few.

The active cooperation between the segments dealing with Corpcral.e and Retail Banking allowed us to take care not
only of the companies, but also of their I Our sp ¥ i prog give us a major competitive ad-
vantage and help us increase sales to clients with proven record.

In the last few months of 2012 the sales in the Retail segment started increasing whvch wa hope is the beginning of an

upward trend. With the adequate pricing policy we won new business and defended our base. We
reduced the base interest rates on our morigage loans and to the clients looking for consumer Icans we offered new,
lower, interest rates and loans with a fixed rate for the entire period. The jholders fitted from pro-

motions, expansion of the loyalty program and the new Visa Gold credit card. We didn forget our senior clients - the
Golden Time program is a golden opportunity for them to receive high interest rate on their current accounts and various
discounts from the standard tariff.

‘We value the time and the convenience of our clients and strive to offer them the easiest way to bank with us, This is
why we designed and launched a new e-banking platform, which combines a modern vision with the newest technaolo-
gies.

Income and expenses

Reflecting the situation on the market, revenues were under pressure. Nevertheless, we have some notable achieve-
ments lo report — interest expenses have been reduced, supporting the net interest income. In addition, the fee and
commission income was higher than in 2011 — an important milestone in affirming our status of a transactional bank.

Even more was done on the costs side. Emphasizing on new technologies and applying more efficient processes al-
lowed us to reach new heights in this respect, with costs ing further in 2012. Marketing was among the things we
kept spending on. However, this is not to be seen as an exp but as an ir in the future instead — products

promotion and brand recognition are key for us.

In 2012 we made another significant investment for the future — relocating all Head Office employees in a new, modern
building. With this step we expect to achieve not only financial savings, but also efficiency gains stemming from the
icatio the employ In the various divisions.

HR

Precisely the employees are the ones to whom we owe these results, No matter whether in the branches, the Business
Centers or the Head Office, their dedication and hard work are the base of our success. On behalf of the management
team, | want to thank them for their efforts and to assure them what they have been doing is highly valued by us. | am
convinced that our team is prepared to overcome all difficulties in this dynamic and challenging environment and will
deliver even better results in 2013,

Awards & CSR

In our busy daily schedule, we didn' forget our responsibility 1o the society. The Corporate Social Responsibility is an
integral part of our philosophy and in the past year we continued to support our traditional programs in the areas of
educalion and environment as well as socially important projects such as the fight against human trafficking. We are
pleased with the fact that we received numerous recognitions for our CSR activities and for our Innovative products and
initiatives.

Concluslon

In the i we have lo our goals for this year. Without a doubt, the most important of them is increasing
income and liquidity. We are witnessing a slow, but steady economic recovery. Gradually, the people and the companies
amass positive expectation for the future, which will certainly encourage higher spending and investing. This is an op-
portunity which cannot and will not be missed.

We are well prepared to take part in this process. We have built a strong foundation and an effective team. We know wall
our strengths and how to use them. We have set ourselves ambitious targets and we will work hard to achieve them.
Because today, we create the solutions for our tomorrow,

Petia Dimitrova
Chief Executive Officer
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BANK PROFILE

Postbank, legally known as Eurobank Bulgaria AD (former legal name Eurobank EFG Bulgaria AD, date of change
11/1/2013), is a leading universal bank in Bulgaria. The bank commands a market share of nearly 10%, a workforce of
2,700 employees and a branch network of over 180 locations countrywide. The bank is a member of Eurobank Group.
Eurobank Group is a European banking organization with total assets of €71.3 bn, offering universal banking across
eight countries. Eurobank has a dynamic presence in Greece and holds lead positions in Bulgaria, Romania and Ser-
bia, offers discerning Wealth Management services in Cyprus, Luxembourg and London, and is also present in Ukraine.

Having a banking history of over 20 successful years, Postbank ranks among the leading universal banks in Bulgaria.
Total assets of the bank reached BGN 5.63 billion as of 31 December 2012.

Developing innovative products and services, and emphasizing on quality, Postbank holds stable market position and
builds long-term relations of cooperation and trust with its customers. The good image and the visibility of the offices
all over the country allowed the financial institution to attract new customers and to gain the confidence of the existing
ones.

Operations
Postbank provides retail, corporate banking and investment banking services in Bulgaria.

The bank offers best-quality services to its local and international customers:
« Individuals
+ Entrepreneurs
« Small and medium-size enlerprises
« Large corporate and institutional clients

Postbank offers a full range of banking services:
- Various types of accounts and deposits
- Consumer loans
- Mortgage loans
+ Special products for financing small enterprises and entrepreneurs
- Corporate credits
« Mutual funds
- Ir and cash g
- Foreign exchange transactions
+ Credit and debit cards
- Bank guarantees and letters of credit
- Securities trading
- Western Union transfers
- Trade finance activities

Products
In regards to the retail banking products, the bank traditionally holds strong positions in mortgage lending, consumer
lending and cards, and deposit products.

In October 2012 the bank announced its decision to reduce the interest rate for its mortgage loans for new and existing
customers, which respectively led to a decrease in the rate of the monthly installments of the clients. The bank made

this I ble change as a resp ial partner which helps its clients ge their fi th hout each
stage of their life,

During the year the financial institution has plishad par hips with i and has offered to its
credit cardholders many discounts in shops, gas stations, travel agencies, hotels, etc. The credit cardholders' loyalty
program has been extended to both American Express and Visa clients. In addition, in December Postbank and Visa
extended their partnership on the Bulgarian market and started offering the prestigious Visa Gold to all current and new
clients of the bank.

The financial institution reported excellent results of its online banking platform use (e-Postbank) since the launch of
the all-new version in June. Over 60% of the online banking users have preferred the new platform for the first three
months of its launch.
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The results of the bank demonstrated an increased interest in the use of online banking compared to the traditional one —

nearly 40% of all client ions are made gh internet banking. Customers prefer online services because of
their I speed, ity and lower fees.

Important events

In 2012 Postbank traditionally occupied a leading market position in credit and debit cards business, mortgage lending
and deposits, factering services for corp clients, i t banking, dy services for local and fareign insti-
tutional clients.

For the third consecutive year, in 2012, the financial institution has been acknowledged as the best bank in Bulgaria
offering custody services to foreign and local institutional clients. This recognition was awarded by the annual ranking
of Global Ci ian, the most prestigious global magazine for ly services.

Throughout the year Postbank was among the leading institutions on the Bulgarian money and capital market, an
active partici in the interbank y market and in the fixed-income securities market as well as among the 10
investment intermediaries with highest turnover on the Bulgarian stock exchange. The bank has a specialized invest-
ment banking department and numerous large institutional clients.

In March F and the Internati Finance Corp (IFC), ber of the World Bank Group, signed a Guar-
antee Facility Agreement, under the IFC's Global Trade Finance Program. Through this agreement, Postbank has
secured a trade facility of USD 20 million to support the development and promotion of trade activities of the Bulgarian

P and imp The ag with the IFC complements Postbank's wide range of trade finance products
and services, designed to support its clients in effectively trading with their foreign business counterparts.

This period has also been Y SUC ful for the a of the bank. The reported increase of
the factoring business is 55% on annual base. Postbank traditionally keeps its leading position in export factoring and
second place regarding the total factoring market for the year (including export and local deals). Postbank succeeded
to attract new clients as well as new contractors of its current clients and to build up a stable and profitable portfolio.

In June 2012 the Bulgarian Cradit Rating Agency (BCRA) renewed the assigned a year ago long-term rating of BEB

to Postbank and the bank's short-term rating of A-2. This is the second raling assigned to the Bank by the raling

agency. The rating helps Postbank to fully raising funds, both locally and abroad, to finance the Bul-
k pporting the country's economy,

garian busi and holds, thus
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BALANCE SHEET 2012 20M1

Net Loans and Advances to Customers 4035101 4 154 651
Core Client Deposits 4 342 748 4 331 434
Shareholders” Equity 795 353 787 103
Total Assets 5637 184 5 990 887

PROFIT AND LOSS STATEMENT

Net Interest Incoma 210 035 243724
Net Fee and Commissions Income 55 067 54 080
Met Trading Loss/Gain -3434 1879
Other Operating Income M 743
Total Operating Income 262 409 300 426
Total Operating Expense 132 415 142 085
Deposit Insurance Fund -18 554 -17 251
Provisions for Impairement -108 847 -132 797
Profit Before Tax 1793 8293
Income Tax 302 845
Profit After Tax 1491 7448
KEY FINANCIAL RATIOS

Total Capital Adequacy Ratio 17.06% 15.44%
Met Interest Margin 3.73% 4,07%
Fees& Commissions/OPEX 42% 8%
Provisions/Loans 2.7% 3.2%
Provisions/Operating | 42% 44%
Cost/Income Ratio 50.5% 47.3%
Net Loans/Deposits Ratio 84 8

Economic situation in Europe

In 2012, the crisis continued to be the single most important factor affecting the business environment in Europe in gen-
eral and Bulgaria in particular. In the first half of the year the p on the o d bars of the Eurozone was
building up until the firm statement of Mario Draghi that ECB is ready to do whatever it takes 1o preserve the euro. The
ECB's commitment was an imporiant step for calming the markets and helping decrease the yields on the government
debts. However, this solved only part of the prot as Europe's ies remain in difficult condition and are still
not able to get back on the road to recovery. GDP in the countries of the Eurozone fell by 0.5% and by 0.3% in the EU
as a whole which will complicate the task of the main economies to reduce their budget deficits and government debts.

in Bulg

The macroeconomic indicators of the country were positive, in contrast to the situation in the European Union. Real
GOP growth was 0.8%, inflation eased slightly and the budget deficit was lower than forecasted. These positive trends,
however, are overshadowed by some negative developments that will impede the future recovery. FDI's are well below
expectations, although they increased by 12% YoY to €1.48 bn. The budget deficit was lower than forecast, because the
government made less capital expenditures than planned, not least due to the lagging absorption of EU funds. Export
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slowed down as a result of the recession in the main trading partners, and this was only partially offset by increase of
the exporls to other countries. Unemployment rate is increasing together with the share of the long-term unemployed.
Intercompany Indebtedness continues to increase and the consumers have low expectations about the future. The
forecast for GDP growth in 2013 was already revised downwards from 1.9% to 1.0%.

The situation in the ing systam raf the condition of the economy. The system in general remained profitable,
with solid capital adequacy and liquidity ratios. Deposits from clients increased by B% YoY to BGN 57.3 billion with
ivil [ ace ing for nine-tenth of the net delta. The search for the best return channeled most of the

savings to the few banks offering the highest interest rates. On the other hand, total loans increased by 3% YoY to BGN
57.8 biflion, driven solely by the increase in the lending to companies. Lending in the segment was dominated by a few
banks with high risk appetite andfor very low cost of funds. In the same time, the demand for loans from individuals
remained weak and the deleveraging continued. The restructured and nonperforming loans exceedad BGN 10 billion
In September, but the trend was reversed in the last three months of the year. The latter, together with the increasing
liquidity and the falling interest rates on the new production, had a negative impact on the income and the profits of
the banks.

2010 2011 2012
GDP growth (%) 0.4 1.8 0.8
Inflation 4.5 2.8 4.2
GDP per capita (leva) 9 359 10 248 10 632

2010 2011 2012
Loans to GOP 76% T4% 75%
Deposits to GDP B7% T0% T4%
Loans to Deposits 115% 106% 101%

Liquidity

Ensuring ample liquidity and maintaining stable liquidity ratios continued to be with the highest priority in 2012. The dif-
ficult international situation affected the deposit gathering efforts in the first half of the year. With the markets calming
down in H2 2012, Postbank was able to improve its positions. Showing a positive delta in client deposits, while in the
same time reducing the cost of funds was a challenging task which was successfully achieved. Total deposits increased
in 2012 to 4.343 million BGN. More importantly, the growth was cc d in the retail segl which helped im-
prove the share of the core deposits in the total funding. The lending portfolio Is fully funded by deposits and Postbank
has the lowest loans-to-deposit ratio among peer banks.

CLIENT DEPOSITS
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Capital Adequacy

On the asset side, the focus in 2012 was on prolecting the balance sheet and strengthening the capital adequacy of
the bank. Many initiatives were undertaken in this respect, such as maintaining the prudent risk appetite, increase of
the provision coverage and disposal of nonperforming loans to reduce risk and specific provisions. All measures helped
improve the capital base and reduce the risk weighted assets by more than 300 million BGN. The CAD ratic was im-
proved by 160 bps to 17.06%.

CAPITAL ADEQUACY RATIO
—
30%
25%
20%
15%
2011 2012

Operating Income

Net interest income decreased by 14% to 210 million BGN. Intense competition on the market pushed the interest rates
on new lending to below pre-crisis levels which put a pressure on the interest income and the margins. The rate of de-
crease of the interest income was matched by a corresponding decrease in the cost of funds, as Postbank reduced its
dependence on non-core funding. Deposits from individuals increased by 250 million BGN, with basically no impact on
the interest expenses.

Notably, net F&C income increased by 2% to 55 million BGN, in line with the strategy of emphasizing on transac-
tional banking and developing the fee related business. Account maintenance, loan related fees and sale of insurance
products were the main contributors, Net FAC income already covers 42% of the operating expenses.

Total operating income was down 12.7% Yo to 262 million BGN.

TOTAL OPERATING INCOME
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Operating Expenses

Optimization of processes and structure yielded further cost savings. In 2012 operating expenses were reduced by
further 7% to 132.4 million BGN. As a result, Postbank is best in class among peers. Since the beginning of the crisis,
Postbank managed to reduce its operating expensas by 20% - more than any other Bulgarian bank.

OPERATING EXPENSES
150
140
130 132
= N
110
2011 2012

Provisions for Impairment and Portfolio Quality

In 2012, Postbank set aside an additional 110 million as provisions for impai t, further gthening the balance
sheat. Without a doubt, the main positive news in 2012 was that the provisions for impairment reversed direction and
were 17% lower than in 2011. This shows that the bank's remedial management strategy is working and the efforts are
paying off.

The share of loans overdue more than 80 days improved by 15 bps to 15.7%, while the NPL provisioning coverage
ramains comfortably above 50% (excluding collaterals).

PROVISIONS FOR IMPAIRMENT
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Share Capital Structure

Eurobank Bulgaria AD (Postbank) is a subsidiary of Eurobank E las 5.A. which is listed on the Athens Stock Ex-
change.

As of 31 December 2012, the total authorized number of ordinary shares of Eurobank Bulgaria AD (Postbank) was
452,752,652 with a nominal value of BGN 1 per share. Eurobank Ergasias S.A. owns directly 34.56%, another 54.27%
through its 100% subsidiary ERB New Europe Holding BM., and 11.16% through its 100% subsidiary CEH Balkan Holdings
Limited. The other 0.01% of the share capital is owned by minority shareholders,

Until 23 July 2012, Eurobank was a member of the EFG Group, having as operating parent company the “European Fi-
nancial Group EFG (Luxembourg) S.A." and ultimate parent company the “Private Financial Holdings Limited”, the latter
owned and controlled indirectly by members of the Latsis family. In particular, the EFG Group held 44.70% of the bank’s
ordinary shares and voting rights, through wholly owned subsidiaries of the ultimate parent company and the remain-
ing ordinary shares and voting rights were held by institutional and retall investors, none of which, to the knowledge of
Eurobank, held 5% or more.

On 23 July 2012, 43.55% of the ordinary shares and voting rights held by EFG Group were transferred to ten legal enti-
ties, @ach of which acquired approximately 4.4%, while the EFG Group retained the remaining 1.15%. These enlities
have formally stated they are independent from each other. As a result, from 23 July 2012, onwards, Eurobank ceased
to be under EFG Group’s control, and will no longer be consolidated in the financial statements of the EFG Group. In ad-
dition, Eurobank's corporate and trade name have already been amended in order to no longer include the “EFG" suffix.
The Greek state owns 100% of Eurobank’s non-voting preference shares which have been Issued in accordance with
L. 3723/2008.

On 5 October 2012, the National Bank of Greece (NBG) announced its intention to launch a voluntary exchange offer
to acquire all Eurobank's shares offering 58 new shares of NBG for every 100 shares of Eurobank tendered. On 23
November 2012, the General Meeting of the shareholders of NBG, approved the increase of NBG's share capital, and
the issue of new ordinary shares to be offered to Eurobank's ordinary shareholders who will accept NBG's voluntary
tender offer at the said exchange ratio.

On 8 April 2013, the relevant regulatory authorities, with the consent of the management of both banks, have decided
that NBG and Eurobank will be independently recapitalized in full. As a consequence, the merger process of the two
Banks is being suspended.

Othar idiaries of Eurobank Group in Bulgaria:

- ERB Leasing EAD (former name EFG Leasing EAD, date of change 01/2/2013)

« ERB Auto Leasing EOOD (former name EFG Auto Leasing, date of change 10/06/2013)

+ Bulgarian Retail Services AD

« ERB Property Services Sofia AD (former name EFG Property Services Sofia AD, date of change 25/3/2013)
+ IMO Property Investments Sofia EAD

- IMO Rila EAD

+ IMO Central Office EAD

- IMO 03 EAD

Members of Supervisory and Management Boards (as of December 2012)

Supervisory Board Management Board
1. Theodoros Karakasis — Deputy Chairman 1. Petia Dimitrova — Chairperson and Chief Executive Officer
2. Evaggelos Kavvalos - Member 2, Dimitar Shumarov - Executive Director
3. Christos Adam — Member 3. Anthony Hassiotis — Executive Director
4. Nikolaos Aliprantis — Member 4. lordan Souvandjiev — Member

5. Yiannis Vouyioukas — Member
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Retail Banking

Branch Network

During 2012 the bank ptimizing its branch mainly
by re]ocatlﬂg branches in places offering belter work conditions and
foot traffic. Postbank a very well developed, po-

sitioned and accessible anch Network The bank's 186 branches in
92 cities (52 locations in and 134 outside the capital) cover more than
75% of the population in the country.

During the year, the bank continued to emphasize on customer rela-
tionship bullding by improving the quality of customer service and the
cross-sales ratio of the bank through various initiatives like conducting
mystery shopping surveys, sustaining high level of insurance products
penetration in the new lending production and providing adequate level
of service to each individual client through customer segmentation.

Alternative Channels

In line with the current trends of increased usage of internet based
solutions and online banking services, Poslbank, launched its rede-
signed "best-in-class” e-banking platform, which made banking even
more convenient by providing clients with a wide variety of products
and services coupled with added security and intuitive drag-and-drop
interface. Quick and easy access to all products used, side panels
p and adj LT ing to the client's personal preferenc-
es, option of signing and sending several transfers simultaneously, as
well as enhanced customizable reports on previous transactions are
among the main new functionalities that clients can benefit from,

Individual Deposits

Despite the economic turbulence in 2012, Postbank managed to remain amang the leaders in the Bulgarian deposit
market not only in terms of innovative and attractive deposit products, but also in providing best-in-class client service.
Client segmentation, investment in software applications and dedicated work of the sales force were among the main
factors for the success of the client-centric business model. As a result, Postbank managed to defend its deposit
market share and achieved significant interest cost reduction. Several new products were launched to answer clients'
changing needs, and even stronger emphasis was put on our packaged product solutions.
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Personal Banking
Parsonal Banking model enterad into a more mature stage, as it ged to diff iate itself from petition with
its distinctive branding and the wide range of financial products and services available exclusively to affluent clients.
'With the necessary infrastructure already in place (90 branches with Personal Banking Advisors), the focus this year
shifted to improving client loyalty and cross-sell based on a detailed assessment of the financial needs of each client,
individually. The significant resources dedicated to the popularization of the service paid off, as the number of affluent
clients choosing Postbank as their main servicing bank increased continuously.
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Group Sales

During the year, Postbank was ful in i ing significantly its Group Sales client base with respect to both
the payroll clients and the pensioners, tnmugh "Golden 1'|rna" a package of services spacifically oriented towards the
rul.l:aa segment. The constant ivities, including “Postt Days" in corporate clients' offices, and the

of the ive features of the different products aimed at providing our clients with suitable
lmanclai solutlons for each stage of life, were the main drivers for this success.

Consumer Lending and Cards

Consumer Loans

During 2012, the main focus in this business area was building and growth
of new business volumes as well as proteclion and increase of the market
share by monitoring closely the customers’ demand and financial needs. In
the end of Q1, Postbank introduced a new pricing scheme for all annuity
loans, by keeping the existing segments, aiming to achieve easy and user-
friendly product mix for its branch personnel, in combination with more af-
tractive conditions for the end customers. Following the new pricing strategy,
designed for attracting more payroll ¢ the bank dioi

the portion of the newly disbursed consumer loans among such customers
with 30%, namely 41.2% share in 2011 vs. 53.7% in 2012. Since June, the ex-
isting “Flexi” functionality for the mortgage loans was also implementad for all

am
yor
\

newly disbursed consumer loans, giving flexibility to the customers in paying i imsta, <0 Nt w30 i B e
their monthly install Another i ion, which has enriched the product S D R
offerings in Q3, was the introduction of Consumer loan with fixed interest rate [ P ——
for the whole period of the loan. In order to increase the atiractiveness of its ——
products in terms of service and easy access, in the beginning of Q4 Postbank T
introduced an online application process for consumer loans, which till the end iy

of the year has contributed with close to 6% of all incoming applications for e

consumer lpans. Combining all newly implemented functionalities, products m

and commercial campaigns, the bank managed to achieve 22% increase in
the newly disbursed consumer loans, which has led to maintaining its market
share position compared to 2011.

Cards
In 2012, Postbank successfully carried out numerous initiatives aiming to
increase both credit cards’' spend and acquisilion. Spending amounts were
boosted through two VISA promo paigns, two IKEA paig

(10% discount and interest Irma installments) and *Buy or withdraw and re-
schedule” for

During the summer, Postbank ac d a spend sli ion ign
for all credit cards, offering Ihe ca:dholders cash back on purchases al tour-
ist agencies, petrol i li and furniture stores, thus g reapile ¢ imgrrren Kt

boosting significantly the spandlng volumes. AM ERICAN

The promotional campaign with Metro increased almost 10 times the American Ex P RES S
Express volumes in Metro stores nationwide, activated a significant number of
dormant customers, and brought new ones.

COI‘ISUITIGf Lsndmg Division managed to activate close 1o 1,000 Euroline and
s, without valid plastics to renew thair
cards through Ihe efforts of Telemarketlng unit. New cards’ acquisition was
triggered by “Member Gel Member® and “Bring a friend and go to 2012 London
Olympics” campaigns, "Add-on cards with no annual fee” and “Pay only if you
don't use” campaigns.
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Further developing its credit cards’ portfolio, the bank launched a new product - the prestigious VISA Gold card. In order
to offer the best loyalty prog: on the Bulgarian market, Postbank ded MyRewards program to all credit cards'
customers.

Acquiring

In 2012, Postbank managed to sustain growth in POS acquiring that was higher than the 10% growth of the markaet. It
has 37.0% growth in terms of number of transactions, 27.4% increase in acquiring turnover volumes and 18.5% increase
of the commissions revenues compared to 2011, That led to improvement with 27.3% over the P&L budget. Consumer
Lending Division continued the good cooperation with other divisions of the bank, such as Corporate and Small Bank-
ing Busi (SBB), blished to secure more locusad approach and joint efforts in aftracting and retaining key
merchants as bank clients, The key gh the year were Vivacom, BDZ and Cellum. The bank
successfully explored the POS share deal with DSK Bank which allowed increasing the coverage of merchants accept-
ing American Express cards in a cost-efficient manner.

Auto Business
In 2012, ial ies were 1 d on the d ping of already established business relationships between
ERB Leasing ( I idiary of Group in Bulgaria, previously named EFG Leasing) and the official car

vendors in the country. A the leasing v ded 1o develop its cooperation with Branch Network of
Postbank for prasentlng auto leasing products to the uustornsrs of the bank. Good business results were achieved as
a result of the mutual cooperation between Auto Business and Branch Network. In 2012 was created an entirely new
business channel, namely the use of leasing brokers. Two cooperation agreements were signed with the two official
insurance brokers of ERB Leasing. The results were more than promising as through the sales channel (acting formally
since April 2012) were implemented 8% of the new business for the whole 2012. At the end of September 2012, Auto
in cooperation with Postbank's SBB division, participated in the Inter Plovdiv Fair, which is the largest
exhibition of cars in Bulgaria. During the exhibition several sales were made and comacts with suppliers and car deal-
ers established. In 2012, an entirely new leasing product for financing of used vehicles was developed and launched. In
cooperation with the bank's Branch Network, and in particular one of the bank in Blagoevgrad, was
signed and implemented a new business cooperation agreement with a car dealer in South- western Bulgaria (Auto Luks
= supplier of Skoda and Great Wall for the region). As a result, new tactics and app h were developed 1o rep
the Ieaslng product and the leasing company in cities where there is a registerad branch of the Iea-smg company, but
no p | of Auto Busi In Veliko Tarnovo, Stara Zagora, Pleven (emsﬂng registrations), Blagoevgrad,
Slwan and Haskwo (new branches of the leasing company which were prop ion in 2013) lips
with the car suppliers will be established through the bank's branches and the s«nr]na of the dealers and clients will be
ided by a p d branch of the bank. This new approach will lead to generation of new business in these
cities and real intervention in the leasing market of these regions.

Remedial Management

In 2012, the main focus conthuad to be tha mmadla! management of the portfolio and further improvement of the port-
folio quality, despite the 1t that G Lending was operating in. The strategy and the
processes were constantly reviewed and modified, new tools were developed and implemented with the focus remaining
in following areas: helping customers who were facing difficulties in repaying their obligations, co ing the deling
cies by strengthening the collection and recovery efforts towards overdue customers and minimizing expenses. These
strategles and tactics led to the improvement in portfolio quality, ing in dial with 18% YoY (from

3.8 min to 3.1 min) and the total provisions charge was reduced by 21% YoY (From 19.6 min to 16.5 min) and by 50%
versus 2010 (from 30.6 min to 15.5 min).
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Mortgage Lending

Real estate market

In 2012, the dynamic of the real estate prices showed that they have reached
their lowest levels and the market has stabilized. The market wiltnessed a re- Kpegum
turn of property buyers in the big cities luxury segment with good location and % \ "\ ‘
infrastructure, First home were dominated the market for residential property. .

These were mostly young people, aged 25-35, motivated to have their own

home, and this helped them to take this long-term decision, \

Sales Initiati and multich | sales approach
During 2012, Postbank has been applying multichannel approach in order to
increase new sales. Together with the Branch Network which remained the
strongest distribution channels, ML staff focused on reinvigorating and fur-
ther development of alternative sales channels, such as financial consultants,
real estate brokers, etc. and CRM aclivities. In addition, the bank intreduced
an online channel, greatly expanding the ways potential clients could hear
abuut and apply for mortgaga offers. Thus, Postbank was allowed to reach
ially more non-Postbank clients. The main source for loans genera-
tion mmalned the existing customer base and the bank emphasized on its
systemic and pro-active targeted approaching and CRM activities. A combined
sales initiative was launched in the first two quarters, together with the Group
Sales team, which provided superior solutions to payroll clients, and Irnpmed
outreach. A set of internal marketing igns, with pre-sel i L
were conducted, aiming to promote mortgage loans and to increase cross sales 1o existing customers. Different sales
initiatives were launched in the field of third parties business, aiming to increase sales through various sales channels
and to improve the service and expertise, which customers receive,

Better Solutions
Postbank's goal is to provide products that reflect the market needs in the current economic environment and offer more
| ge than the c itors. In this respect, the bank develops innovative solutions, that cannot be found anywhere

else, like the morigage loan with gift offer through credit card, IKEA and “Flexi™ option.

The “Flexi” option gives opportunity for the customers to adopt the monthly installements according to their income -
during six months of their choice every year, they can decrease the amount of their installments to 50% of the initial
amount or increase them up to 200%. Once a year, they can skip a whole monthly payment. This is a very practical
feature that allows better flexibility of family budget planning.

The decision to borrow money for a new home is a very important step in every person's life, and Postbank provided
its customers with additional flexibility, certainty and the feeling of control they need at the moment. This functionality
is still one of a kind on the Bulgarian market, and it proved so popular, that it can now be applied to all mortgage and
home loans the bank offers.

Enhanced Products and Services

In adition to innovation, the bank also invested in allernative ways to provide clienls with value-added products, as
well as the best and the most modern customer service. Such an alternative channel is the online loan applications.
Postbank always advises its future customers to visit a branch of the bank in order to obtain the entire information on
all products and the possible options. |t was the first bank to offer its clients insurance against unemployment for their
home loan, together with the standard Life Insurance, all the way back in 2008, when many people started to feel wor-
ried about their jobs. Another example is the “Easy Life" package, that heips customers in their everyday life through

automatic payments of ulilities bills, insurance coverage and internet banking. "Easy Life" k gives the ¢
some discounts on standard home loan conditions.
Postbank also gives its S options to iate some of the loan conditions, like tenor, interest rates etc.,

providing them not only with financing, but also with professional and guidance expertise.
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Wholesale Banking

Corporate Banking

Pnslhank‘s Corporate Banking Division (CED) is dedicated to servicing large and
by providing high quality tailor-made products and
sarvices through a network of 7 Business Centars, and one Large Corporate Unit,
in addition to the bank's significant branch network.

In 2012 the Bulgarian ecanomy continued to be adversely influenced by the inter-
national financial crisis, but started showing signals of recovery. CBD acted in a
prudent and responsible manner by proactively supporting the Bulgarian corpo-
rates, while undertaking prompt and efficient measures, in order to diminish the
consequences of the crisis upon its clients and business.

The Division's main focus in 2012, was placed on new business development by
establishing and expanding its collaboration with existing and new clients, increas-

ing cross selling and re. ining corporate hips, based on their return
on risk assets. During the year, CBD granted new loans to new and existing clients
Imm varlous industries, mainly to export-ori and italized on

inthe Ba]l(an region and knowledge of the market.
Slrong emnhas-s was paud to Corporate Transactional Banking, as main contribu-
tor of non-interest related income for the division. Several projects wera conduc-
ted in retation 1o optimization of cash collection and of customers'
transactions. Accordingly, the level of current zll:counts balances and corporate
deposits was increased, as well.

In 2012, the business of Eurobank EFG Factors, the facloring company of Euro-
bank Group, was merged within Postbank under the umbrella of Corporate Trans-
aclion Banking. Postbank inued to be the pany with the faslest growing
tactoring business in the market. It managed to become the largest export factor
in Bulgaria, and one of the leaders overall with more than 37% markel share.

The bank its leading position in offering corp clients a full range of
innovative and standard lar:lunng services, such as: recourse and non-recourse

ic and | a9, s, reverse f back-
to-back f ing, invoice di ing forfeiting and a new product for receivables
management.

In order to further assist the growth of export oriented businesses, the Division
established the Association of Bulgarian Exporters, legally registered in Decem-
ber 2011, with a main goal - to promote the Bulgarian exports in the international
and to imp tha exp g skills and market entry success of local
companies. The mission of the new organization is to identify and develop oppor-
tunities for Bulgarian exports, menitor international demand for local products, and B
establish new agreements with trading partners in various parts of the world. The
Association started to grow in 2012, providing various ficas to s b

In 2012, the portfolio quality continued to be one of the Division's main focuses.

In this respect, CBD continued to take actions to identify possible areas of concern, discussed alternative plans with clients

and supported their business through loan re-scheduling or restructuring. As a result, Postbank's probl ic Corporate
q loans for a cc ive year at levels below the market average,

Major role in Corporate Banking Division is dedicated to Corporate Loan Administration. Currently, the Department, fully cen-
tralized and based in Sofia, supp fully the ions of one Large Corporate Unit and seven Business Centers.
The Department ensures timely and proper management of all credit deals of the Division, including collaterals management,
uniformity in the processes, and better control of operations.

CBD's main priority for 2013, is to further enhance new business development, mainly mrwgh export-oriented companies,
in order to support the export-economic policy of Bulgaria, a critical pillar in ing recovery and
growth. In addition, the close itoring of the portfolio quality and the solid effort to increase the operational efficiency will
continue 1o be part of the Division pricrilies in 2013,
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2012 was another year of challenges for the bank. Despite the difficult , Capital h [ Treasury

its leading role, contributing substantially to Postbank's performance.

The key strategic targels were successiully followed - securing stable liquidity, fortifying the bal sheat and strer
market shares in treasury products and services 1o clients.

nssel—uahility Management [ALNn
The key priorities were — market risks management, consolidation of liquidity, cost of funds optimiza-
tion, exploration of wholesale funﬂlng opportunities, enrichment of relationships with foreign names.

Balance sheet market risk ex were p tly ged through pro-active interest rate, gapping and hedging of
FX exposures. The prudent liquidity management provided for accumulation of stable liquidity reserves during 2012. All
liquidity ratios (' q Eurob Group requirements and Bulgarian National Bank regulations), were at safety distance

above thresholds. ALM/Treasury had a key role in diversifying and rebalancing deposit mix and cost of funds optimization.

Throughout 2012, ALM proactively pursued new funding lines with international and local financial institutions. A new Trade

Finance Facility was signed with IFC (part of World Bank Group), and a new credit line for SMEs was negotiated with Bul-

garian Development Bank. The main challenge for the Bank, as well as for the whole banking sector, was the utilization of
lated liquidity for ding new lending to customers.

Treasury Sales

Treasury Sales made solid coniribution to the bank’s fees and commission revenues — both from basic products (FX, bond
sales, institutional deposits) and from value-adding products (derivatives). Flow business in terms of bond sales outper-
formed by 80% in 2012, both volume and profit wise, mainly due to sales of international corporate bonds to Institutional
clients. Capabilities 1o provide tallor-made treasury solutions to businesses were effectively capitalized - 79 FX derivatives
deals for a total amount of € 11.5 min and long term interest rate hedging deals for around € 20 min, as the latter contri-
buted for a 33% increase in the unit's profitability from interest rate hedging products, compared to 2011, On the Institutional
deposit market, Postbank defended its market share at 5.2% as of Decembar 2012,

Trading, ge & I Banking D
In 2012 Postbank remained among the most active players on the local money, debt and equity markets.

The unit actively managed the size and the risk of the Bank's fixed income portfolio, seizing substantial trading gains and
capitalizing interest income. During the year, the Trading desk managed to increase the flows from foreign government and
corporate bonds, leveraging on its trading lines and contacts with leading international banks and brokers. The bank was
one of the most active players on the interbank money market (both in deposits and repo deals) with 7% market share,

Postbank is one of the most recognizable names on the Bulgarian Stock Exchange, with its 15-year history as an aclive
investment intermediary in the country. With around 2.0% share in the market transactions and over € 3.5 min turnover in
2012, Postbank was the second most active banking institutions on BSE-Sofia last year. The bank preserved its leading
position in market making activities on the stock exchange, which was introduced in Bulgaria five years ago,

The Banking unit accomp 2 large proj throughout 2012 - a tender offer with stock exchange delisting
for a public company, and a st ful pi t of the first Cory bond issue since 2010.
Custody

Throughout 2012 Postbank remained among the leading banks in terms of custody services offered to local and foreign
institutional investors, including safe-keeping, processing and servicing clients’ securities portfolios. The bank succeeded to
increase its clients’ assets under custody by more than 20% and preserved a leading position as the preferred custodian
bank on the market for local mutual funds and investment companies.

Postbank was recognized as the best bank offering custodian service in Bulgaria by the Global Custodian magazine for a
third ce ive year. In the publication’s ranking for developing markets for 2012, the bank received the highest numerical
score for the services it offers in both categories “Foreign Clients” and “Local Clients”, For the latter category the financial
institution is the only “Top Rated” participant from Bulgaria for 2012.

Mutual Funds

During 2012, the Luxembourg Mutual Funds, distributed through Postbank's branch network, realized substantial gains and
rewarded its investors with two-digit returns. The efforis of the portiolio managers have been accredited by Citywire Global
and Morning Star rating agency with top distinctions during the year.
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Other Subsidiaries of Eurobank Group in Bulgaria

ERB Leasing and ERB Auto Leasing
ERB Leasing (former name EFG Leasing EAD, date of changa D‘I .1'2!20131 and ERB Auto Leasing provide a full range of
leasing products for purchase of passenger and i i, machinery and real estate to corpo-

rate and retail clients. The producls are designed to match the demands 01' the competitive market, but also customized
to meet the needs of clients. The share of Real estate in ERB" s Leasing Portfolio increased over the past few years to
50%, followed by the traditional ial and p 0 hicles - 28%, and industrial equipment - 24%.

During 2012, the leasing market decline was smaller, compared to the previous years. Leasing companies started to
I the new b volumes and at the same time, continued their efforts to preserve the portiolio’s
quality and profitability, while increasing the efficlency of their operations. In a stagnated leasing market, ERB Leas-
ing managed to preserve its solid position, based on the strong cooperation and support from Postbank and Eurobank
Ergasias Leasing, as well as the efficiency and compstency of its personnel.

Looking at challenges as an opportunity, ERB Leasing will enter 2013, offering sophisticated products and professional
sarvice 1o its clients, and targeting new business in close cooperation with the Wholesale and Retail Busi Units of
Postbank.
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GOVERNANCE STRUCTURE AND RISK MANAGEMENT

Postbank attaches great importance to good corporate governance, acknowledging its contribution both fo business
and to accountability. Performing its business activities in an environment of continuously changing economic, industry,
regulatory and operating conditions, the Bank is committed to adhere to the best corporate governance practices, legal
and ethical principles.

Postbank acknowledges that corporate governance is essential to achieving and maintaining public trust and confi-
dence, and therefore implements an appropriate organizational structure that includes an adequate system of “checks
and balances™ and clear lines of responsibility and authority of the management, which creates mutual confidence
among the shareholders, customers and employees, and ensures that their interests are always met,

Organizational Structure

SUPERVISORY BOARD

MANAGEMENT BOARD COMMITTEE

L EXECUTIVE
: DIRECTOR
CORPORATE
COMMUNICATIONS
MARKETING =
BRANCH

NETWORK

Management and Representative Bodies

The bank has three management and representative bodies: the General Shareholders’ Meeting, the Supervisory Board
and the Management Board, Their duties and authorities derive from the Commerce Act, the bank’s Statute and each
respeclive board Terms of Relerence. Shareholders, as the owners of the bank's business and assels, exercise their
rights at the General Shareholder's Meeting. The General Shareholder's Mesting decides in particular on the changes
to the Statutes of the bank, capital increase and , appai it of the of the Supervisory Board,

of the fitors, approval of the Annual Financial S Ives on of dividends,
releases from liability the members of the boards, etc. According to their legitimate rights the shareholders are perma-

GOVERNAL
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nently in possession of adequate flow of information on the bank’s operations through various means and channels -
annual and extraordinary shareholders’ meetings, reports being submitted to them by the boards and their commitlees,
statutory publi with the G | Reglster etc.

According to the applicable legislation, the members of the boards are elected upon preliminary approval procedure
before the Bulgarian National Bank, which thoroughly examines their sufficient qualifications, professional experience,
reliability and suitability for occupying the position.

Management Board and Supervisory Board

MANAGEMENT BOARD

The bank is ged and rep d by Manag Board, a permanant collective body, exercising its powers under
the control of the General Meeting of Shareholders and the Supervisory Board. The Management Board holds regular
meetings and its foremost duty and responsibility is to deliver sustainable growth in shareholder value and to safeguard
the bank's interast, to report and keep the Supervisory Board inf on all signifi matters regularly, promptly and
comprehensively, o prepare the annual activity report and the annual financial statement and to submit them to the reg-
istered auditors and the Supervisory Board, as well as other functions and responsibilities provided by the law and the
stalutes.

The Management Board consists of 3 to 8 members, elected by the Supervisory Board. The Management Board, with
the approval of the Supervisory Board, assigns the g 1t and rep ion of the bank jointly to two or more of
the Mar Board ive directors.

As of December 31, 2012, the Management Board consisted of the following members appointed for a three-year term
of office (commencing as of May 5, 2011):

Patia Dimitrova — Chairperson and Chief Executive Director
Dimitar Shumarov — Executive Director

Anthony Hassiolis — Executive Direclor

lordan Souvandjiev — Member

Yiannis Vouyioukas — Member

Mr. llian Raychev was a ber of the A g Board until Sep 11, 2012,

In carrying out its activities, the Manag Board is isted by specialized i The main i are:
Executive Colnm{'hnn

The E: C i has the P ibility for the day-to-day management of the bank. It considers all issues per-

taining to the current activities of the bank and adopts decisions on them, as to manage the implementation of the bank’s
strategy.

Asset and Liability Committee

The Asset and Liability Ci is din with the requi ts of Art. 4 of Ordinance N#11 of
Bulgarian Mational Bank on Bank Liquidity Managemenl and Supervision, The Asset and Liability Committee has primary
responsibility for advising the Management Board on strategy for management of the bank's assets and liabilities.

Credit Committee
The Credit Committee of the bank is set up in compliance with Art. 4 of Ordinance N* 9 of Bulgarian National Bank on
the Evaluation and Classiication of Risk Exposures of Banks and ion of Specific Provisions for Credit Risk. It has

the rasponsibility to monitor, evaluate, classify and determine specific provisions for cradit risk.

SUPERVISORY BOARD
The Supervisory Board performs overall control over business and financial activities of the bank and also controls the
conformity of the bank's activity with the applicable law, the Statute and the resolutions of the General Meeting in the
best imterest of the bank's sharehaolders, customers and employees. The Supervisory Board controls the organization and
the g it of the impl ion of the resolutions of the General Meeting of Shareholders, appoints and revokes
pp ent of the of the Manag Board, app certain major transactions and resolutions of the Man-
agement Board, verifies and approves the Annual Financial Statement, the annual report and the draft on distribution of
profit and resolves to call the annual regular general shareholders’ meeting, as well as other functions and responsibilities
provided by the law and statutes. The Supervisory Board consists of 3 to 7 members, elecled by the General Meeting.
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As of December 31, 2012, the Supervisory Board consisted of the following members appointed for a three-year term
of office {commencing as of May 5, 2011):

Theodoros K is — Deputy Chal

Evangelos Kavvalos - Member

Christos Adam — Member

Nikolaos Aliprantis - Membar

Mr. Piergiorgio Pradelli was a member and chairperson of the Supervisory Board until August 30, 2012.

In terms of its representation, the bank has established the position of a Procurator in addition to those of the Executive
Directors. Ms. Milena Vaneva, Head of the Legal Division at the bank, has been appointed as Procurator and as such
she represents the bank always acting jointly with any of the Executive Directors of the bank and by that condition she
has the rights to perform all and any acts or transactions related to the carrying on of the business activities of the
bank, to represent the bank, to authorize third parties to perform specific acts, as well as to dispose of and encumber
real estate property of the bank.

The Supervisary Board controls the organization and the g of the impl tation of the lutions of the
General Meeting of Shareholders and it has established specialized committees 1o facilitate its own work:

Risk Committee

The Supervisory Board has delegated to the Risk C the role of approving all ic risk deci-

sions and monitoring the quantitative and qualitative aspects of all market, credit, liquidity and operational risks. The

committee develops risk policies and proced and itors their impl tation.
Audit Committee
The Audit Committee assists the Supervisory Board in discharging its igh ponsibilities p ily relating to:
+ The review of the adequacy of the Internal Control and Risk Manag ¥ and the compliance with rules

and regulations monitoring process,;
- The review of the financial reporting process and satisfaction as to the integrity of the bank's Financial Statements;
« The External Audilors’ selection, performance and independence;
- The effectivenass and performance of the Internal Audit and Compliance functions.

Through its internal control system, nasad on international best i the bank provid of
achieving efficient and effective op q control of risks, prudent conduct of business, reliability and com-
pleteness of financial and management information, and compliance with laws, regulati supervisory requi

and the bank’s internal rules and decisions.

As part of its overall system of internal controls, the bank has established a number of dedicated control functions
whose main responsibility is to act as independent control mechanisms, thus reinforcing the control structure of the
bank.

Risk Division

Postbank acknowiedges that taking risks is an integral part of its business. It therefore sets mechanisms providing ad-
equate, timely and continuous identification, assessment, monitoring, mitigation and reporting of the risks posed by its
activities.

Internal Audit Division

The Internal Audit Division assists the Supervisory Board and the Audit Committee by providing an independent ap-
praisal of the adequacy and effectiveness of the internal control and risk mitigation systems. The Internal Audit Division
provides proactive support to the in the p ion of internal and of risk gl
recommending leading control practices and assists the management in prevention of fraud and defalcation.

Compliance Division

Postbank sets policies and controls designed to ensure that the i of the rel regulatory authorities, laws
and regulations are complied with at all times, The bank actively p i as part of the culture of the
organization and continues suc y to ge and minimize the pli risk and to pravent from infringemeant

of ethical and legal norms.

The f‘« liance Division is f on g and maintaining an appropriate system of internal controls and ad-
d g the li risk. lts main ibilities include:
« To ountrol and prevent against using the bank for money laundering and terrorism financing;
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« To monitor staff adherence to internal rules, including Code of Conduct and Professional Ethics;

= To carry oul invesligations in response 1o requests by regulatory and other authorities, o provide information and
co-operate with them in order to facilitate their work;

+ To assist and advise manag on the p ion of fraud, illegal and unethical practices;

- To address other compliance issues (e.g. data protection issues).

Corporate Governance

The Corporate Governance Department facilitates the managemem through ensuring the implementation of the Eu-
robank Group's govemance policies and proced , the req its of the regulatory authorities, laws and the best
corporate g p and p ad\nsory support to the other Eurobank Group companies in Bulgaria.

Risk Division and Risk Management

Postbank acknowiedges thal taking risks is an integral part of its business. It therefore sets mechanisms providing ad-
equate, timely and continuous identification, assessment, monitoring, mitigation and reporting of the risks posed by its
activities.

Credit Risk

Credit risk is the most significant risk to whlch the ban:c is exposed. The credit process within Postbank is based on a
division of responsibilities b the b ion and credit risk management functions, with the business
origination function performing preliminary selection to filter out bad credit risks as part of its quest for sustainable rev-
enues. The credit risk function conc its ion on the ion of her a given credit risk

could prove damaging to the bank, while bearing the risk/reward relationship in mind.

To manage and conltrol credit risk, different structures and bodies are established with specific responsibilities:

- Risk C — resp tor i and country risk management;
+ Country Credit C i and Regional Credit C - ible for Credit Approval Process decisions;
» Credit G i — responsible for provisioning and deteriorated loans management decisions, as well

as app of loan restructuring

» Loans and Product Committee - responsible for approval of products’ risk parameters;

- NPL Committee — responsible for Non-performing loans’ management;

« Dperational Risk Committee - responsible to provide oversight of actual operational risk exposure and management
and the processes implemented to assess, monitor and mitigate operational risk.

The credit activity of the bank is governed by the Policies and Procedures, based on Eurobank Group Guidelines, ansur-
ing that all aspecis of credit risk are adequately covered, monitored and controlled.

Market Risk

Market Risk Department is responsible for the independent identification, assessment, monitoring and control of the
bank's exposura to market risks, aiming to keep the potential financial losses from adverse changes in market vari-
ables, such as interest or foreign exchange rates and equity prices within acceptable levels. The bank's Market Risk
Policy and the related procedures apply to the control of market risks, arising from all of the bank's assets, liabllities
and off-balance sheet positions, therefore covering both Treasury and non-Treasury activities that generate market risk.
In 2012, the process of measuring, monitoring, analyzing, reporting and managing the bank’s exposure to market risks
continued to be in line with 1k Group's standards and best i The analysis of the bank's risk exposure is
supported by stress tests for market risk, carried out on a regular monthly basis and simulating adverse interest rate,
forelgn exchange and equity portfolio scenarios, which have proven to be a valuable forward-locking risk

tool. At present, Postbank does not take material open positions in foreign currencies other than the Euro, which keeps
the exposure to currency risk at low levels. The bank's overall exposure 1o interest rate risk also remained low, largely
due to the floating rate nature of the majority of its assets and liabilities, the short re-pricing periods and the active man-
agement of the interest rate gaps. The interest rate risk of a significant part of the bond portfolio, consisting mainly of
Bulgarian sovereign bonds, is hedged through asset swaps. The bank’s proprietary equity portfolio consists of equities,
listed on the Bulgarian Stock Exchange, with equity price risk monitoring and management performed on a daily basis,
enhanced by daily calculations of portfolio VaR. Counlerparty risk monitoring and management is also performed daily,
together with the monitoring of PFE limits for derivative exposures with corporate customers.
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Liquidity Risk

Liquidity risk is the risk that the bank would not be able to fund increases in assets or meet obligations at a reason-
able cost, or at all; for financial assets the risk is that an inslmmem cannot be sold or otherwise exchanged for its full
market value. Prudent liquidity risk g and approp pervision and control are asssntla] elements for ths
effective management of the bank. The financial insti aims to eff its liquidity risks and mai
sufficient liquidity buffers to withstand potential strass events. The ultimate responsibility for liquidity management lies
with the Assets and Liabilities Committee (ALCO). In 2012, despite the continuing difficult economic situation and un-
favorable market conditions, Postbank maintained its very strong and stable liquidity position. The regularly monitored
liquidity ratios and liquidity butfers remained well above the internal minimum target levels set by the management. The
regulatory "liquid assets ratio” as per Bulgarian National Bank Ordinance No 11, stood at 28.41% at the end of the year,
‘well above the minimum levels required by the Central Bank. The positive outlook of the bank’s liquidity position has
also been emphasized by the results from the number of regular monthly performed stress test scenarios for liquidity
risk, showing that Postbank has built a capacity to withstand extremely adverse liquidity risk scenarios.

Operational Risk

Operati risk g Lis imp d through a ination of polici "“",,' and p that are

dosagnad to identify, fvaluat ge controls, g monitor per and report

operational risk manilested as: |n!.ernaj and external fraud, execution, delivery and process management failures, busi-

ness disruption and system failures, d ge to physical assets, improper use of prod or business practices.

Or ional risk in the Bank is based upon the fullnw:ng distinct, even though interrelated and integrated,
0 Risk Events ; Key O Risk (KRls); Risk and Conirol

Self-Assessment (RCSA); Fraud Risk Manag and, Operational Risk Scenario Analysis.

In 2012, the main operational risk activities were focused firstly, on the eff anti-fraud hrough vari-

ous counter fraud initiatives including trainings. Furtt . a culture of ethical behaviour among stafl was fostered.

The focus was also put specifically on promoting operational risk awareness within the Bank. The implementation of
the most appropriate processes 1o assess, monitor and mitigate operational risk during the year was ensured by the
Operational Risk Committee.

No operational losses that could expose the bank to significant risk, considering its size occurred in 2012.

Basel Il
In accordance with the Eurobank Group's roll-out plan, and in view of the commitment of the Bank for continuous en-
h of Risk M Basel Il Prog: activities' inued in 2012 in alig with the Group's stan-

dards and best practices.
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INDEPENDENT FINANCIAL AUDITORS' REPORT

_L

To St of the Eurobank Bulgaria AD p“
Report on the Financial suatamenls

We have audited the ac ial stat of Eurobank Bulgaria AD (the “Bank”) which comprise the bal-
ance sheet as of 31 D!oﬂmbar 2012 and the s of p ive income, changes in equity and cash flows
for the year then ended and a summary of significant ting policies and other explanatory notes.

Management's Responsibility for the Financial Statements Management is responsible for the preparation and fair pre-
sentation of these financial statements in accordance with International Fmancial Reporting Standards, as adopted by
the European Union, and for such internal control, as manag it y to enable the preparation
of financial statements that are free from material misstatement, whether due o Tfaud or ermor,

Auditor's Responsibility

Our responsibility is to express an opinion on these linancial statements based on our audit. We conducted our audit
in accordance with International Standards on Auditing. Those Standards require that we comply with ethical require-
ments and plan and perform the audit to obtain reasonable assurance whether the financial statements are free from
material misstatement.

An audit involves performing procedures to obtain audit evidence about the amoums and disclosures in the financial
statements. The pmcedums selacmu depend on the auditor's judgment, incl g the it of the risks of ma-
terial mi of the f | whether due to fraud or eror. In making those risk assessments, the
auditor considers internal control relevant to the entity's pre and fair p ion of the fi ial stat L
in order to design audit d that are appropriate in the circy but not for the purpose of expressing an
opinion on the eﬂ'emrvensss of the entity's internal control. An audit also includes evaluating the app of ac-
counting policies used, and the reasonableness of accounting esti made by manag it, as well as evaluating
the overall presentation of the financial statements,

We beliave that the audit evidence we have oblained is sufficient and appropriate to provide a basis for our audit opin-
ion.

Opinion

In our opinion, the wying financial present fairly, in all ial resp , the fi ial position of
Eurobank Bulgaria AD as of 31 December 2012, and its financial performance, and its cash flows for the year then
ended In accordance with International Financial Reporting Standards as adopted by the European Union.

Report on Other Legal and Regulatory Requirements
Management is also responsible for preparing the Annual Report in accordance with the Accounting Act.

We are required by the Accounting Act to express an opinion, whether the Annual Report is consistent with the annual
financial statements of the Bank.

In our opinion, the Annual Report sel oul on pages 1 to 9, is consi with the accompanying financial of
the Bank as of 31 December 2012.

n
Rositsa Boteva kl ,{ (7 Tsvetana Tsankova —
Registered Auditor PricewaterhouseCoopers Audit 00D
3 April 2013

Sofia, Bulgaria
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DIRECTORS' REPORT

DIRECTORS' REPORT
The management presents the annual Directors’ report as of 31 December 2012,

BUSINESS DESCRIPTION

Eurobank Bulgaria AD (the Bank or Postbank) provides retail, corporate t ing and k ing services in
Bulgaria. Its Head Office is located in Sofia. The address of its registered office i is as follows: 260 Okolovrasten pat Str,
1766 Sofia, Bulgaria.

The Bank's corporate narne was amended on 11 January 2013 from “Eurobank EFG Bulgaria AD" to "Eurobank Bulgaria
AD", following E: Y q's lution on & November 2012,

BUSINESS OVERVIEW

Development and results from the business activity

Eurobank Bulgaria is a leading universal bank in Bulgaria, part of Eurobank Group. The Bank provides a broad range
of banking services to local and international customers through its nationwide branch network. The Bank operates 188
branches and 7 busi tres and loys 2,700 people.

Developing innovative products and services and emphasizing on quality, the Bank maintained its leading position and
continued to build long-tarm relations of cooperation and trust with its customers. The good image and the visibility of
the offices all over the country allowed the Bank to atiract new customers and to gain the confidence of the existing
clients. The Bank continues to meet the challenges related to the increased competition In the banking sector and
financial culture of the clients.

The crisis was still around in 2012, but there were some positive signs that the Bulgarian economy was gradually emerg-
ing from it. The real growth was positive throughout the whole year, which shows the early signs that the country is
recovering from the recession, All other rnacroaconomlc mdlcalors were also er ging — inflation Ined subdued,
the structure of foreign direct i was imp | d to be under control and the budget
deficit was much better than exp The fi !or El]la some ion of the GDP growth to about
1% - 1.5% for the year, which in turn indicates that hard times of the crisis are behind us.

The Bank will follow its sirategy to remain the bank of first choice, providing the most innovative and best quality prod-
ucts and vices, while ing the ¢ y evolving expectations of the customers, thus creating value for them
and its shareholders. The reduction of I funding dependency and the increase of local deposit markel share
will remain top priorities, The Bank will continue to put strong emphasis on cost containment, including cost of funds. In
terms of the lending portfolio, Postbank will focus on a controlled expansion in the target segments, adhering to strict
lending criteria and improving the overall quality of the portfolio.

Despite the difficull environment, the Bank maintained its market share, net worth and assels. The tolal assels of the
Bank reached BGN 5,637 milllon as of 31 December 2012. Operating income of the Bank reached BGN 262 million
and the operating expenses for the year amounted to BGN 151 million. The Bank reports a net profit of BGN 1,5 million.

As of 31 December, 2012, the Bank's net loan portfolio amounts to BGN 4,035 million. During the year the Bank further
fortified its Balance sheet and impairment of loans and receivables reached BGN 319 million.

The Bank finances its operations mainly through funds attracted from its clients. The sound market position of the
Bank, its deposit market share as well as the good reputation, confirm that the deposit products offered by the Bank
are competitive. As of 31 December 2012 attracted funds from clients amounted to BGN 4,413 million. With regards
to preserving normal operating environment in the Bank, it is essential that optimal liquidity levels are to be maintained
constantly. As of 31 December, 2012, the Bank's ratio of liguid assets is 26.75%.

The capital of the Bank is sufficient to maintain capital adequacy cover for its risk-weighted assets. The Bank has a
strong capital position which as of 31 December, 2012, reached BGN 645 million (calculated in accordance to the
Capital Adequacy Ordinance 8 of the Bulgarian National Bank) representing Basel || capital adequacy ratio of 17.06%,
significantly higher than the 12% minimum set by the Bulgarian National Bank. The reinforcement of the capitalization
increases the potential of the Bank for further growth and utilization of opportunities.

Important events that have occurred during the financial year
In 2012, Postbank traditionally occupied a leading market position in credit and debit cards business, mortgage lending
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and deposits, factoring services for corporate clients, investment banking, custody services to local and foreign institu-
tional clients.

Postbank was among the leading institutions on the Bulgarian money and capital market, an active participant in the
interbank currency market and in the fixed-income securities market as well as among the 10 investmant intermediar-
ies, with highest turnover on the Bulgarian stock exchange. The Bank has a specialized investment banking departmant
and numerous large institutional clients.

In June, 2012, the Bulgarian Credit Rating Agency (BCRA) renewed the assigned a year ago long-term rating of BBB to
Postbank and the bank's short-term rating of A-2. This is the second rating assigned to the Bank by the rating agency.
The rating helps Postbank to successfully continue raising funds, both locally and abroad, to finance the Bulgarian busi-
nessas and households, thus supporting the country's sconomy.

In March, 2012, Postbank and the ional Finance Corp n (IFC), ber of the World Bank Group, signed a
G Facility Ag under the IFC's Global Trade Finance Program. Through this agreement, Postbank has
secured a trade facility of USD 20 million to support the development and promotion of trade activities of Bulgarian

s and imp The with the IFC complements Postbank’s wide range of trade finance products

and services, designed to supporl its clients in effectively trading with their foreign business counterparts.

In 2012, the factoring business of the Group in Bulgaria was transferred from Eurobank Factors - Bulgaria Branch to
Postbank. The year 2012 has been extremely successful for the factoring business of the Bank. The reported increase
of the factoring business is 55% on annual base, to the of the Ei Factors — Bulgaria Branch.
Postbank has leading position in export factoring and second place regarding the total factoring market for the year
({including export and local deals). Postbank succeeded to attract new clients, as well as new contractors of its current
clients and to build up stable and profitable portfolio.

In regards to the retail banking products, the Bank traditionally holds strong positions in mortgage lending, consumer
lending and cards, and deposit products.

In October, 2012, the Bank announced its decision to reduce the interest rate for its mortgage loans for new and existing
cuslomers, which respectively led to a decreese in the rate of the monthly instaiments of the clients. The Bank made
this f ble change as a resp ial partner, which helps its clients manage their finances throughout each
stage of their life.

During the year, the financial institution has d rinerships with ilers and has offered to its

credit cardholders, many discounts in shops, gas stalluns. travel agsrll:les. hotels, etc. The credit cardholders’ loyalty
program has been extended to both American Express and Visa clients.

In in Di and Visa led their partnership on the Bulgarian market and started offering
the prestigious Visa Gold 10 all current and new clients of the bank.

The financial institution reported excellent results of its online banking platform use (e-Postbank), since the launch of
the all-new version in June 2012. Over 60% of the online banking users have preferred the new platform for the first
three months of its launch. The results of the Bank demonstrated an increased interest in the use of online banking

compared to the tradmonal one — nearly 40% of all client tr Ai are made gh internet g. C
prefer onling ices, of their i speed, ity and lower fees.
Traditionally, the financial institution's efforts to improve the 1o o P and ethical

markel behaviour, to offer high quality and innovative products, and to suppm social and environmental causes, were recog-
nized by numerous awards in 2012:
« For the third consecutive year, in 2012, the fi ial institution has been ach ledged as the best bank in Bulgaria offer-
ing custody services to foreign and local institutional clients. This recognition was awarded by the annual ranking of “Global
Custodian®, the most prestigious global magazine for custody senices;

+ Al the annual awards of the Bulgarian PR A iation, the Confederation of Industrialists and Empl in Bulgaria award-
ed Postbank for its CSR and su.:sialnﬂbla development policy;
+ The Bulgarian PR A i ledged the 20-annf Yy ign of the Bank as the “Best PR campaign”,

. B2b Media awarded Postbank for being “The gravnsst hnamnai institution for 2012";

- Bulgarian Business Leaders Forum gnized the program “High Start with Postbank” at its annual responsible
business awards.

Also numerous, awards were given to Ms. Petia Dimi s ive Director of Postbank, namely:

- Chosen as one the 192 Young Global Leaders honourees for 2012 by the Young Global Leader Forum. The prestigious
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nomination is bestowed by the World Economic Forum and it serves as gnition for Ms. Dimitrova's pi achieve-
ments in the field of manag t on both the pi i and the social level;

» Received the award "Mrs. Economy” by Economy magazine for her contribution to the development of the banking sector
in Bulgaria. Received the gnition “Banker of the Year 20127 by Banker weekly newspaper,

Finally, Mr. Alanas Karagyozov, Deputy Head of Branch Network Division, was awarded "Employee of the Year” by Forbes
Bulgaria magazine.

d the d of its program in favour of the Bulgarian education "High Start”. The seventh edition of
iha initiative invited students to participate in the important social debate for the future of Bulgana and express their opinion
on pressing problems with an essay on the topic "My High Start for Bulgaria Starts With...". The aim of the initiative wasm

single out the twenty most important steps which will make Bulgaria look more i Iurthnyuung, ion. The inil
resulted in the creation of the first Youth Road Map for D of Bulgaria, which the solutions offered by the
youths. The Map was f to ref ives of the

P ith the adh i impact of its operations and makes use of every opportunity to in-
duca positive ac:nk)gmal changa& This was possible within the program “Green Start with Postbank” — an internal campaign
that aims to foster envi y friendly of the p In 2012, for the fifth consecutive year, Pancharevo lake

became a better place for relaxation thanks 10 the volunteers from Postbank, their friends and families. The initiative for clean-
ing the area around the lake is part of the long-term project of the financial institution entitled “Crystal Purity of Pancharevo”,

An office began operating within the financial institution in 2012. It infroduced a systematic approach for measur-
ing the cost of energy, water, paper and other supplies in the bank premises. The total consumption of electricity is calculated
through a tailored methodology and transformed into carbon dioxide. A p dure for g and ol the
environmental risk of business loans is being developed, which aims at remung the poliuting operaﬂorls of lhe Bank's credit
receivers.

Additionally, in 2012, the Bank supported the fight against human trafficking, through the realization of the international initiative
The No Project in Bulgaria. A series of training seminars were organized in Sofia, as well as three exhibitions in only a few
months. The No Project is an independent initiative, that aims at raising awareness and critical thinking on the issue of human
trafficking. The project is specifically targeted at young people and uses popular means of expression such as music, arts,
education and social media.

Eurobank merger with the National Bank of Greece S.A.
The planned merger of Eurcbank with National Bank of Greece, the two largest banking groups in Greece, is an important
development in the overall restructuring of the Greek banking system.

The new antity, with its anhanced size in a European context, will exploit the iges of both org: and,
will thus be able 1o play a leading role in the financing of Greek companies, the gradual restoration of confidence, the rebuilding
of the Greek economy and its return to growth on new, sounder foundations,

The combined group will have a firm footprint in the region of Central and Eastern Europe, and it will hold lead positions in
most of the markets where it is present.

In particular, the combined group will have, on the basis of the lidated financial of NBG and Eurcbank as at
31 March 2012, total assets of €177.7 billion, total loans of €109.7 billion and deposits of €87.9 billion. It is estimated, that the
combined group will achieve annual pre-tax synergies, in the order of €570-630 million by end 2015.

These figures make the new enlity one of the strongest Banking groups in the CEE region with a solid commitment to support
the economies of the region and offer its corporate and retail clients unigue opportunities in a wide portfolio of products and
senvices.

SHARE CAPITAL STRUCTURE

As of 31 December, 2012, the total authorized number of ordinary shares of Eurobank Bulgaria AD was 452,752,652, with a
nominal value of BGN 1 per share. Eurobank Ergasias S.A. owns directly 34.56%, another 54.27% of the share capital is owned
by ERB New Europe Holding BV, 11,16% by CEH Balkan Holdings Limited and 0.01% by minority shareholders.

MANAGEMENT BOARD
As of 31 December, 2012, the Management Board consisted of the following members:
« Petia Dimi — Chairp and Chiel E ive Officer

+ Dimitar Shoumarav — Exacutive Director
- Anthony Hassiolis — Executive Director
« lordan Souvandjiev - Member
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« loannis Vouyioukas — Member
Mr. Dimitar Shoumarov became a member of the Management Board on 9 August 2012 after due registration with the
Commercial Register.

Mr. llian Raychev was a member of the Management Board until 11 September 2012.

Mr. Anthony Hassiotis and Mr.loannis Vi wera s of the Manag it Board until 25 February 2013.

1. The total annual ion of the bers of the Manag Board

In 2012 the L of the Manag; Board did not receive remunerations from the Bank in their capacity of Man-
agement Board members.

2. Shares and bonds of the company that are acquired, owned and by the bers of the Manage-

ment Board during the year
No member of the Management Board has owned or transferred shares or bonds of the Bank.

3. The M Board ' rights to acq shares and bonds of the company
No member o[ the Management Board holds special rights of acquisition of shares or bonds of the Bank.

4. The Manag Board ber's hip in other ial enterprises, as:

4.1. Partners with unlimited liability
No member of the Management Board has been a partner with unlimited liability in other commercial enterprise.

4.2 Par i g more than 25 per cent of the capital of another company
- Anthony Hassiotis
Investments AMK EOOD, Bulgaria — sole owner

4.3. Participants in the
members
+ Petia Dimitrova
+ Bulgarian Retail Services AD, Bulgaria — Chairparson of the Board of Directors and Executive Director
+ ERB Property Services Sofia AD, Bulgaria (former name EFG Property Services Sofia AD, date of change 25/3/2013)
- Member of the Board of Directors
« IMO Property Investments Sofia EAD, Bulgaria — Member of the Board of Directors and Executive Director
- IMO Rila EAD, Bulgaria — Deputy Chairp of the Board of Directors and Executive Director
+ IMO Central Office EAD, Bulgaria — Deputy Chairperson of the Board of Directors and Execulive Director
+ IMO 03 EAD, Bulgaria - Member of the Board of Directors and Executive Director
+ ERB Leasing EAD, Bulgaria (former name EFG Leasing EAD date of change 01.02.2013) - Member of the Board
of Directors (effective as of 14.03.2012)
. Bulgarlan Business Leaders Forum (BBLF) Bulgaria - Member of the Board of Directors

of other

or coop as p gers or board

A Chamber of Ci in Bulgaria, Bulgaria — Member of the Board of Directors
. State-ownad enterprise Communicative construction and rehabilitation, Bulgaria - Member of the Board of Direc-
tars
Munlcipal Bank AD, Bulgana Member of the Sunemsory Board (untd 13 08.2012)
- G of E &I ialists in Bulgaria, Bulgaria — ber of the A g Board (From

29.06.2012 1o 22. 112012}

. nrnthony Hussiutls
. SA, R la — Chief E ive Officer (effective as of July 2012)
« ERB Leasing EAD Bulgaria (former name EFG Leasing EAD date of change 01.02,2013) — Member of the Board
of Directors
+ Investments AMK EOOD, Bulgaria — Manager
» Confederation of Employers & Industrialists in Bulgaria, Bulgaria — Member of the Manag it Board (untl
29.06.2012)

+ lordan Souvandjiev
= IMO Property Investments Sofia EAD, Bulgaria = Member of the Board of Directors
= IMO Central Office EAD, Bulgaria — Member of the Board of Directors and Executive Director
+ IMO Rila EAD, Bulgaria - Member of the Board of Directors and Executive Director
+ ERB Property Services Sofia AD, Bulgaria (former name EFG Property Services Sofia AD, date ol change
25.03.2013) — Member of the Board of Directors
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+ Vinimpeks 21 AD, Bulgaria - Member of the Board of Directors
- loannis Vouyioukas
+ ERB Leasing EAD, Bulgaria (former name EFG Leasing EAD date of change 01.02.2013) - Chalrman of the Board
of Directors and Executive Director

« EFG Auto Leasing EOOD, Bulgaria - Manager

5. The Contracts under Article 240b of the Commerce Acl
The Bank has not entered into contracts specified in Article 240‘:: h 1 of the G Act during 2012,

SUPERVISORY BOARD

As at 31 December 2012 the Supervisory Board consisted of the following members:
+ Theodoros Karakasis — Deputy Chairman of the Supervisory Board
- Evangelos Kavvalos - Memb
+ Christos Adam - Member

Mr Piergiorgio Pradelli was a member and chairperson of the Supervisory Board until 30August 2012.

1. The total annual of the of the Supervisory Board
In 2012 the members of the Supervisory Board did not receive remunerations from the Bank in their capacity of Super-
visory Board members.

2. Shares and bonds of the company that are acquired, owned and fi 1 by the bers of the Supervisory
Board during 2012
No member of the Supervisory Board has owned or transferred shares or bonds of the Bank.

3. The Supervisory Board member's rights to acquire shares and bonds of the company
No member of the Supervisory Board holds special rights of acquisition of shares or bonds of the Bank.

4. The Supervisory Board ber's p in other P as:
4.1. Partners with unlimited liability
Mo member of the Supervisory Board has been a partner with unlimited liability in other commercial enterprise.

4.2.F =1 g more than 25 per cent of the capital of another company
No member 01‘ the Suparvisory Bcard holds more than 25 per cent of the capital of ancther company.
4.3. Participants in the t of other ies or perati asp . or board mem-
bers
- Piergiorgio Pradelli
+ Eurobank Private Bank L g S.A, L g - Member of the Board of Directors (resignation date
31.05.2012)

+ Bancpost S.A., Romania — Member of the Board of Directors (resignation dale 24.05.2012)
» Eurobank A.D. Beograd, Serbla - Member of the Board of Directors (resignation date 24,05.2012)
+ Eurobank Tekfen A.S., Turkey -~ Member of the Board of Directors (resignation date 31.05.2012)
+ PJSC *Universal Bank”, Ukraine — Mamner ol the Suoennsory Board (resignation date 31.05.2012)
« Eurobank Ergasias S.A., Greece — of the ive Committee (resignation date
31.05.2012)
- Eurobank Asset Management M.EM.C. 8.A., Greece — Member of the Board of Directors (resignation date 01.06.2012)
+ ERB New Europe Funding BV,, The Netherlands — Managing Director A (resignation date 25,05.2012)
+ ERB New Europe Funding Il BM, The Netherlands — Managing Director A (resignation date 25.05.2012)

» Theodoros Karakasis

- Bancpost 8.A., Romania — Deputy Chairman of the Board of Directors

+» ERB Retall Services IFN S.A., Romania - Member of the Board of Directors

+ ERB Leasing IFN S.A., Romania — Member of the Board of Directars

« Eurobank Property Services S.A., Romania — Chairman of the Board of Directors

+ ERB Property Services d.o.0. Beograd, Serbia — Chairman of the Supervisory Board

- Eurobank A.D. Beograd, Serbia - Chairman of the Management Board

- ERB Leasing EAD, Bulgaria (former name EFG Leasing EAD date of change 01.02.2013) — Member of the Board of
Directors

+ ERB Property Services Sofia AD, Bulgaria (former name EFG Property Services Solia AD, date of change 25.3.2013)
— Chairman of the Board of Directors
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+ CEH Balkan Holdings Limited — Member of the Board of Directors (effective as of 12.12.2012)
- Eurobank Ergasias S.A., Greece — Deputy General Manager

+ Greek-Serbian Chamber of G — Deputy Chal of the Board of Directors
+ Hellenic-Romanian Chamber of Commerce and Industry -~ Member and Secretary General of the Board of Direc-
tors

- Evangelos Kavvalos
- Eurobank Ergasias Leasing 5.A., Greece — Member of the Board of Directors
+ Eurolife ERB Life Insurance S.A., Greece — Member of the Board of Directors
« Eurobank Factors 5.A., Greece — Member of the Board of Directors
- ERB Insurance Services S.A., Greece — Member of the Board of Directors
- Eurobank Tekfen A.S., Turkey — Member of the Board of Directors (resignation date 20.12.2012)
= PJSC “Universal Bank”, Ukraine = Member of the Supervisory Board
+ Eurobank A.D. Beograd, Serbia — Member of the Management Board
+ Eurobank Ergasias S.A., Greece — General Manager, Member of the Executive Committee
« Unitfinance S.A., Greece — Member of the Board of Directors

« Christos Adam
- Eurobank Ergasias 5.A., Greece — Deputy General Manager
+ Eurobank Factors 8.A., Greece — Member of the Board of Directors
+ Eurobank Remedial Services S.A., Greece — Member of the Board of Directors
« Eurcbank Property Services S.A., Greece — Member of the Board of Directors
+ Eurcbank Financial Planning Services S.A., Greece — Member of the Board of Directors (effective as of 14.12.2012)

« Nikolaos Aliprantis
- Eurobank Ergasias 8.A., Greece — Assistant General Manager
« Eurcbank Ergasias Leasing S.A., Greece — Member of the Board of Directors
- Eurobank Factors S.A., Greece — Member of the Board of Directors

. k A.D. Beograd, Serbia — Member of the Manag Board
5. The Contracts under Article 240b of the Commerce Act
The Bank has not into ¢ pacified in Article 240b, 1 of the G Act during 2012
GROUP STRUCTURE
Eurobank Bulgaria does not have any idi as of 31 D ber, 2012, and therefore no
statements are prepared at this entity level,
OBJECTIVES FOR 2013
In 2013, the Bank will concentrate on maintaining strong capital adequacy and liquidity ratios. C ly, due to the

improving but still difficult business environment, it will also focus on new business and fee revenue generation. Growth
in business complemented, with strong control of expenses will support Bank's revenues.

Focusing on the domestic deposit gathering will continue 1o be a top priority. Properly managing the cost of funds will
be a prerequisite to ensure the Bank will be able to price its lending products at attractive rates. The Bank will also seek
to explore alternative sources of external funding that might be available.

Postbank will target selective growth of its loan portiolio, adhering to appropriate credit extension criteria while ensuring
that the overall quality of the portfolio remains at acceptable levels,

The Mar it acknowledges that Iy ivating and remu ing its I is a must, while it will ensure
they are adequately trained and given all resources needed to meet the clients' demands for high quality products and
services.

The general strategy of the Bank remains to be the bank of first choice, providing the most innovative and suitable
products and quality services while meeting the constantly evolving expectations of our customers thus creating value
for them and the shareholders.

MANAGEMENT RESPONSIBILITIES

The Di are by Bulg law 1o prepare fi i its each fi | year that give a true and fair
view of Iha financial pnsnmn of the company as al the year end and its financial results. The management has prepared
the d fi s in d with IFRS.
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The Directors confirm that suitabl i licias have been used.

The Directors also contirm that the legislation applicable for banks in Bulgaria has been followed and that the financial
stalements have been prepared on a going concern basis.

The Directors are responsible for keeping propar ing records, for safeguarding the assets and for taking reason-
able steps for the p and d ion of ial fraud and other irregularities.

4o/

Petia Dimitrova Dimitar Shoumarov

Chairp of the Manag Member of the Manag 1t Board,

Board and Chief Executive Officer Executive Director and Chief Finan-
cial Officer

3 April 2013

Sofia, Bulgaria
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SELECTED REPORTING DATA

EUROBANK BULGARIA FINANCIAL STATEMENTS 31 DECEMBER 2012
YEAH ENDED 31 DECEMBER

INCOME STATEMENT NOTES 2011
Interest and Similar Income 1 417,207 480,193
Interest and Similar Charges 1 (207,172) (236,468)
Net Interest Income 210,035 243,724
Fee and Commission Income 2 68,922 68,605
Fee and Commission Expense 2 (12,855) (14,525)
Met Fee and Commission Income 55,067 54,080
Dividend Income 572 581
Other Operating Income 3 169 162
Net Trading Income 4 142 451
Gains Less (losses) From Trading Securities 12 (84) 276
Gains Less (losses) and Impairment of Securities Available for Sale 14 (3,492) 1,152
Other Operating Expenses 5 (132,415) (142,085)
Deposit Insurance Fund Expense (18,554) (17,251)
Impairment Charge for Credit Losses (109,647) (132,797)
Profit Before Income Tax 1,793 8,293
Income Tax Expense 8 (302) (B45)
Profit for The Year 1,491 7,448

The Financial stalemenlts were authorized by the management on 3 April 2013,

= ﬂ«t )

Petia Dimitrova L Dimitar Shoumnaroy 7

Chalrperson of the Management Member of the h a Board,

Board and Chief Executive Officer Executive Director and Chief Finan-
cial Officer

Initialled for identification purposes in reference to the auditor's report

Wi -

Rositsa Boteva Tsvetana Tsankova
Registered Auditor PricewalerhouseCoopers Audit OOD
3 April 2013
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Statement of comprehensive income

YEAR ENDED 31 DECEMBER

NOTES 22 201
Profit for The Year 1,491 7,448
Other Comprehensive Income for The Year, After Tax:
Available for Sale Securities
-net changes in fair value, net of tax 9 8,944 1,954
-transfer of (profit)/loss to net profit on sale ] (2,185) (4,724)
Other Compr I j(loss) for the Year 9 6,759 (2,770)
Total Comprehensive Income for the Year 8,250 4,678

The Financial stalements were authorized by the management on 3 April 2013,

,4'-"“/'?";: 'y .:,ﬂ‘? ‘/}

Petia Dimitrova Dimitar Shoumarov
Chairperson of the Management M of the M Board,
Board and Chief Executive Officer Executive Director and Chief Finan-

Initialled for identification purposes in reference to the auditor's report  clal Officer
/ '}
/ ¥
#e, (
Rositsa Boteva Tsvetana Tsankova

Registered Auditor PricewaterhouseCoopers Audit OOD

3 April 2013
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Balance sheet

AS AT 31 DECEMBER

NOTES 2012 2011
Assels
Cash and Balances With the Central Bank 10 618,214 698,943
Loans and Advances to Banks 1 667,614 848,003
Financial Assets Held for Trading 12 6,607 1,450
Loans and Advances to Customers 13 4,035,101 4,154,651
Investment Securities Vailable-for-sale 14 174,899 155,733
Derivative Financial Instruments 20 7,049 16,087
Investment Property 15 876 876
Property, Plant and Equipment 16 59,442 67,868
Intangible Assets 17 31,826 30,730
Current Income Tax Recoverable 2,709 3,647
Other Assels 18 32,847 12,899
Total Assets 5,637,184 5,990,887
Liabilities
Deposits From Banks 19 105,686 92,005
Derivative Financial Instruments 20 14,274 23,152
Due to Customers 2 4,413,218 4,717,748
Debt Issued and Other Borrowed Funds a2 268,922 339,265
Deferred Income Tax Liabilities 23 3,985 3,870
Provisions for Other Liabilities and Charges 24 2,185 1,669
Retirement Benefit Obligations 25 2,644 2,642
Other Liabilitias 26 0.7 23,433
Total Liabilities 4,841,831 5,203,784
Shareholders' Equity
Share Capital 27 452,753 452,753
Other Reservas, Nat 342,600 334,350
Total Shareholders’ Equity 795,353 787,103
Total Shareholders’ Equity and Liabilities 5,637,184 5,990,887
The Financial statements were authorized by the management on 3 April 2013. ( ]
P, Mmf”’
Petia Dimitrova - Y Dimitar Shoumarov
Chairperson of the Management Member ol the M Board,
Board and Chief Executive Officer Executive Director and Chief Financial

Officer

iti for i i purposes in to the auditor's report P
i
Rositsa Boteva ’Q,/f [} Tsvetana Tsankova

Registered Audilor PricewaterhouseCoopers Audit OOD

3 April 2013
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Statement of changes in shareholders’ equity

Available-for-sale

Property -]

Shara 1

capital Total
Balance at 1 January 2011 452,753 2,376 (7,104) 334,400 782,425
Other Comprehensive Income for the Year (2,770) (2,770)
Profit for the Year 7,448 7,448
Total Comprehensive Income for the Year 2011 (2,770) 7,448 4678
Balance at 31 December 2011 452,753 2,376 (9,874) 341,848 787,103
Balance at 1 January 2012 452,753 2,376 (9,874) 341,848 787,103
Other Comprehensive Income for the Year 6,759 6,759
Profit for the Year 1,491 1,491
Total Comprehensive Income for the Year 2012 6,759 1,491 8,250
Transfer to Retained Earnings @ 2
Balance at 31 December 2012 452,753 2,374 (3,115) 343,341 795353
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Statement of cash flows

YEAR ENDED 31 DECEMBER

2012 201
Cash Flow From Operating Activities
Interest Received 434,430 506,872
Interest Paid (217,230) (264,040)
Dividends Received 572 581
Fees and Commission Received 67,605 68,745
Fees and Commission Paid (13,267) (13,419)
Amounts Paid to and on Behalf of Employees (60,204) (66,072)
Net Trading and Other Income Received (37) 2,323
Other Expenses Paid (77.510) (81,632)
Tax Paid (748)
Cash From Operating Activities Before Changes in
Operating Assets and Liabilities 134,359 152,611
Changes in Operating Assets and Liabilities
Net Decrease in Reserve With the Central Bank 14,268 1,600
Net (increase)/decrease in Trading Securities (5,058) 39,025
Net (increase) in Loans and Advances to Customers (585) (137.891)
Net (increase) in Other Assets (10,642) (1,033)
Met increase/(decrease) in Derivatives Liabilities B8 (34,209)
Net increase/(decrease) in Due to Other Banks 13,857 (345,046)
Net (decrease)/increase in Amounts Due to Customers (300,588) 79,934
Net (decrease) in Other Liabilities (210) (2.529)
Met Cash Flow From Operating Activities (154,731) (247,538)
Cash Flow From Investing Activities
Purchase of Property, Plant and Equipment and
Intangible Assets (8.299) (12,283)
Purchase of Investment Securities (56,969) (35)
Proceeds From Disposal of Property and Equipment 8
Proceeds From Disposal of Investment Securities 42,690 163,016
Met Cash Flow From Investing Activities (22,578) 150,706

{Continued on the next page)

FINANCIAL AND SUSTAINABILITY REPORT 45



Statement of cash flows (continued)

YEAR ENDED 31 DECEMBER
2012 2011

—

Cash Flow From Financing Activities

Repayments of Issued Debt Securities (40,000)

Long-term Financing Received 14,780 29,827
Long-term Dabt Repaid (44,677) (14,925)
Net Cash Used in Financing Activities (69,897) 14,902
Effect of Exchange Rate Changes on Cash and Cash Equivalents 356 448
Net Change in Cash and Cash Equivalentsuivalents (246,850) (81,484)
Cash and Cash Equivalents at Beginning of Year 1,337,548 1,419,032
Cash and Cash Equivalents at end of Year 1,090,698 1,337,548
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CONTRIBUTION TO SUSTAINABILITY




ON THE PATH TO SUCCESS YOU
HAVE A PARTNER WHO LEADS
AND FOLLOWS

P postbank |

Solutions tor your lomorrow
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LETTER TO THE STAKEHOLDERS




Dear Stakeholders,

| am pleased to address you from the pages of Postbank's second inte-
grated Annual Report where we have once again aligned the information
about our financial performance with the broader economic, environ-
mental and social impacts of our activities, thus reconfirming that sus-
tainability and transparency are an integral part of our corporate philoso-
phy and guide us in every aspect of our work

Since our first sustainability report came out, we have continued relying

on the most widely accepted 1 k=thei ionally recognized
standard for sustainability reporting G3 of GRI - to communicate in a
le, clear and way our approaches to sustainability

and the progress we have made as a result. The reports are also in-
tanded to serve as a channel for dial and as an invitation to our
stakeholders to participale in an open and conslruclive exchange of
views about the key topics discussed here.

In the 2012 Report we seek to provide transparency and accountabil-
ity on the actions we lake to live up to our commitmants, with regard
to ility. It also refl our ur g that the ethical and
responsible approach to business is a crucial faclor in determining our
long-term success. For us this means putting customers’ neads first; creating a diverse, inclusive and engaging work-
place; and showing our deep concern for environment, but, at the same time, ensuring our activities add value to the
economy, and keeping a prudent management of our balance sheet.

In 2012, in the midst of a wavering economy and mcreasmgiy tougher sales conditions, Postbank remained committed

to support the Bulg comp and Indk to achi their goals, having responsible market behaviour, offer-
ing high quality prod and ging its respansibly. We are proud we remained one of the leading universal
banks on the market, appreciated ﬂmplayar of 2,700 highly p i in the offered banking ser-

vices and responsible corporate citizen. We have successfully completed our sngnlflcant investment in a new, modern
head office building — a great contribution to efficient process management, that will lead to remarkable decrease in
our environmental impact and, at the same time, improvement in safety and working environment for our staff members.

In line with the firm desire to reach our primary goal — being a trusted and preferred financial partner of our customers,
throughout their lifes — in 2012, we earned their satistaction with constant efforts and investments to improve the ser-
vice and to adapt our products to the unstable economic situation. We launched a new state-of-the-art online banking
platform for our individual customers, to provide them with fast, c ient and secure banking, directly from their home
or working place. We are fortunate and thankful for the continued loyalty of our customers. They entrust us with their
savings, expecling Postbank to carefully manage their money, and invest it in a sensible way.

Our team believes that a company should always strive fo create value for society, and this idea serves as a founda-
tion of our corporate social responsibility activities. In 2012 we continued working on our main objeclives in the social
and environmental fields — the programs High Start with Postbank, Green Start, many other sponsorships and volunteer
initiatives, and we launched The NO Praject, an initiative for combating human trafficking.

With its deep-rooted belief in sustainability, our bank will proceed with creating forward-looking solutions and long-
lasting values for all of our stakeholders. In 2013, in concert with your expectations, we will continue to deliver not only
innovative products and service, but sound business practices, as well. On the following pages you can read about the
fundamental components of our sustainability efforts, such as the effective corporate governance, compliance and
product liability, developing human capital and reducing the negative impact on the environment.

— cﬂ“ﬁ/)

Dimiter Shoumarov
Executive Director and Chief Financial Officer
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GUIDING PRINCIPLES AND BELIEFS




The constant efforts for imp of the economic environment by holding an open dialogue with stakeholders and
the bank's active contribution in society are the essence of Postbank’s corporate responsibility. The bank's corporate
responsibility is implemented through four pillars of action:

+ Dialogue with stakeholders, through actions and initiatives, that identify issues and promote appropriate solutions;

« Improving corporale governance, lo ensure the organization's transparency;

- Social contribution in key activities of the local community;

« Gare for the environment to cope with climate changes and contribution to sustainable growth,

Mission, Vision and Values

Our Mission
Our mission is to meet the constantly evolving expectations of our customers, to create value for them and our share-
holders, and to an internal ing environment, where individual skills are stimulated, knowledge is efficiently

applied and the development of our personnel is constantly encouraged. Through this effort, we strive to be the front-
runners, in providing the most innovative and best quality products and services.

Qur Vision
Postbank is a well b d, dyr ly g g, ¢ driven universal bank, which belongs to & strong Interna-
tional Financial Group, and aims to achieve a leading position on the Bulgarian market.

Our Values
« Meritocracy
Equal opportunities for distinction
» Respect
... 1o the colleague, to the customer, to our fellow citizen
« Quality
We aim at excellence in everything we do
« Teamwork
Success comes easier when we work as a team
+ Trust
When it exists, we achieve the impossible
« Social Contribution
Our social contribution goes hand in hand with our business activity
+ Effectiveness
We always strive to accomplish the goals we set
« Creativity
We innovate continuously, in an effort to always improve our business and ourselves

Open and Transparent Relations

For Postbank, knowing the expectations of the people and bodies that it relates to is fundamental to continue to make
progress in its policy of Sustainable Development and Corporate Responsibility. With this aim, it has established chan-
nels of dialogue with them. These channels are designed to facilitate fluid and constant communication with the com-
pany, with all stakeholders always having one at their disposal to ensure their opinions reach the bank and its related
antities.
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Stakeholders may use the following channels to receive or to provide information to, or from the bank:

Customers
+ Network of more than 180 branches in 92 cities and 2,500 employees
« Client Relations Dapartmeant in the Head Office
+ Toll-free telephone 0700 18 555
- The corporate website of the bank at: www._postbank bg
« The Head Office at 260 Okolovrusten Pat Bivd,, Sofia
+ Meetings with bank's reprasemanves
+ Press Centre: Ci Communi @postbank.bg

Shareholders and Investors
= Annual Meeting of Shareholders
+ Organized meetings
» System for disclosure of regulated information
« Press Centre: CorporateCommunications @postbank.bg

Employees
« HR Depariment
+ Regular meetings
+ Meetings of the Branch Network Division
+ Annual performance atlestahnns
+ Internal project for envi iendly juct entitled Green Start with Postbank
« Internal electronic and printed newsletter Our Bank
« Messages to all employees
« Intranet (Help Desk)

Suppliers
« Contacts with contract managers

Society and Environment
+ Environmental and Sustainability Development Department
+ Social and environmental projects
« Particip 1 in forums, and round tables on such issues
- Contacts with specialised bodies and institutions
- Cooperation with social agents
+ Media coverage of the subjects
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Contribution to Growth

Postbank sees contributing to Bulgaria's economic development as a key priority in achieving sustainability. The extent
of the Bank’s corporate responsibility is determined by the extent of its operations and the proper and fair distribution
of capital among its different stakeholders, but al the same lime ensuring ils stable economic position and opportunities
for investments, development of human capital and technological Innovations.

In addition to the fair distribution of capital, Postbank tries to support the Bulgarian economy by adhering strictly to the
ceniralized procedures of Eurobank for ging pi and ensuring the top quality of supplies, containing
costs and promoting best social practice.

Eumbank Group, to which Postbank belongs, aims at a uniform policy for selection 01' supplters. based on strategnc
and lly beneficial relati The p for selection and of are

complete transparency at all stages, and by on:eclrue criteria such as good price, regular deliveries and successtul

cooperation in the past.

Moreover, in its selection of suppliers, the Group allernpls ] ensura |he complete respect of human rights In those
companies, as well as the consistent application of i aimed at reduction of the
energy effact. Recognizing the need for support to local ies, in 2012, E praferrad to work with local sup-
pliers in selected catagories of goods and sarvices

Postbank strictly abides by the Group policies. The Bank supports Bulgarian business by using local suppliers of
products and services, necessary for the organization’s business, The Bank works with an expansive network of local
partners, comprising around 90% of all its suppliers.

RESULTS RESULTS RESULTS

SOCIAL PRODUCT 2012 2011 2010
The Contribution of the Bank to the "Social Product” BGN BGN BGN
Turnover 483 551 600
Interest Expense and Fees & Commissions expense -221 -251 -274
VAT on Added Value of the Bank -4 -3 -4
Impairment Losses -110 -133 -124
Social Product 149 164 198

The "Social Product” and its Distribution

I. Personnel 56 59 53
Gross Pay 69 73 66
Employer Contribution to Social Security Institutions 3 3 3
Medical, Retirement and Other Benefits 1 1 1
Contribution to Social Security Institutions (Employer and Employees) -12 -14 -12
Employees Tax -d -5 -5
ll. Suppliers of Goods & Services 53 58 69
lil. Donations and Sp ships 0 0 0
IV. State 39 40 42
Income Tax and Various Taxes 1] 1 4
Value Added Taxes 4

Depaosit Guarantee and Investors Compenstaion Schemes 19 17 b
Contribution to Social Security Institutions {Employer and Employees) 12 14 12
Employees Tax 4 5
V. Company ) 7 35
Retained Eamnings [ Reserve 1 T 35
Social Product 149 164 198
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IMPROVING PRODUCT AND SERVICE QUALITY

Postbank team focuses on the excellent service of its clients, based on their individual needs. The bank has adopted
a client-oriented appreach in the organization and development of its network of commercial channels, both traditional
and alternativa, in all regions in which it operates.

The bank, is continually looking to extend the range of services offered, anticipate the customers' needs and raise the
levels of customer satisfaction. It is improving the way it deals with complaints, and making banking simpler, by introduc-
ing new technologies and ensuring the products and services offered are easy to understand.

Customer Satisfaction and Management of Complaints

In 2012, the Client Relations Depariment (CRD) conlinued successfully targeting and achieving resulls towards client
satisfaction. CRD has launched and completed various initiatives in the same client satisfaction line:
« A Mystery Shopper survey for the bank was completed;
« Active participation in the Branch Network roadshows by training the employees in the branches to utilize complaints
for improving the service level;
+ A dedicated section for customers was launched on the bank's wab site, aiming to provide them with yet another
communication channel to give feedback and express their opinion or make recommendations;

In 2012, CAD reached a substantial improvement in the process of handling complaints:
» The number of complaints received during 2012 dropped down with 18%;
- The average time for answer was batween 5-6 days.

The results from the Mystery Shopper survey showed continuous improvement of the measured level of customer sat-
isfaction. In 2013, Postbank will target even better results during the on-going process for further improvement of the
service quality.

In 2012, Postbank launched a f-th for g, adding value to its consistent policy

for ensuring the maximum convenience to the cllean by providing them with innovative, quality, flexible and secure
products and services.

The innovative e-banking platform offered an entirely new home page functionality with quick and easy access to all
products used, side panels positioned and adjusted as per the client's personal choice, easier and more intuitive navi-
gation through “drag & drop” function, signing and sending several transfers simultaneously. The clients have access 1o
extensive Information for deposits (types, date and maturity), and information about the fees visible at the time of the
transfer.

Postbank has reported excellent results for 2012 from the use uf the new internat banking platform, e-P: Fora
period of three months, over 80% of internet banki d users p using I.hs new platform. Usage data,
released by the bank, showed a growing interest in tha use of internet banking, compared to traditional banking - nearly
40% of all king are 1 online, Ci prefer internet banking services because of their conve-
nience, expedilion and lower fees.

The bank has registered 59% increase in the financial transactions of individuals on annual basis, suggesting a higher
number of e-Postbank users making transactions, rather than only a passive track-down of the funds' movement. The
annual growth of registered e-banking users is 34%, and new customers with enabled e-banking services have grown
by 27%. Moreover, Postbank reported 50% growth in the use of internet banking for utility payments.

In 2013, Postbank will aim to activate a new login portal for internet banking, specially designed for corporate customers.
The decision is prompted by the di needs of individuals and corporate customers, and in this respect the bank
has been actively optimising interfaces for both customer groups.

IMPROVING PRODUCT AND SERVICE QUALITY
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IT AND INNOVATIONS

IT and Innovations are central to the strategy of Postbank. Enormous, con-
stant efforts are directed towards the provision of cutting-edge banking sys-
tems and solutions, which are highly secure, reliable and at the same time,
user-friendly. This has secured Postbank’s top position among the most
technologically advanced market players in the financial segment. In 2012,
Postbank Information Technology Unit established a new mid to long-term
Strategy and operational model towards efficiency and effectiveness optimi-
zation. This pioneer model for the Bulgarian Financial Institutions Informa-
tion Technology arena is derived from the industry best practices, enhanced
and refined by Eurobank Group IT respective principles, and built around
the concept of IT Service Management (ITSM).

Postbank [T Organization is driven by the following Strategy Dimensions:
- Consolidate and simplify
+ Cost efficiencyfoptimization: Pooling of resources per competence
oenlar skills cunsalldatum continue cost onnlmlllng through Vendor
process; | ire rationali
» Manage entropy and complexity to maintain agility (“Architect what we
bbuild”) - introduce IT Architecture function; reduce maintenance cost
with Standards and Rules
+ Embrace the outside world
« Be extrovert — leverage bank's unique strengths with market capabili-
thes
+ Be open to adopting end-to-end market solutions (bring value through
integration/realization, not always through technical expertise)
+ Manage vendor relationship (not just vendor prices)
» Lead with the Business
- Proactively identity ways to turn technologi o ge o gic business g
+ “Co-innovate” by being a partner to the business rather than a supplier
- Emphasis on business value (during selection and execution of projects)

Chief Information Officer of Postbank pras-
ents the bank's best practices at a round
table entitied “The Role of Innavation in
Today's Business”

These dimensions were the foundation for addressing the needs of bank's Business Units, which were based on the follow-
ing. endorsed from the Group Management, pillars:

« Holistic relationship with clients and improved customer services;

- Fraud detection and prevention;

- Protection of personal data and information.

Information Technology Systems Availability Overview

Along with the gic and tactical initiatives, IT continued to support and maintain bank’s operations, offering the high-
est level of availability (88,9%) and further enhancing the infrastructure through “Run the Bank” and IT-for-IT Initiatives.

Overall systems availability in 2012:
AVERAGE SYSTEMS AVAILABILITY IN 2012
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Delivered Initiatives Overview

During 2012, the IT etforts were focused on several high-priority initiatives, as well as on a substantial number of smaller
projects, aiming to provide innovative customer products and services, but also to improve customer relationship and
reduce risks.

Throughout the year, a total of 145 projects/initiatives were deli i, while another 37 were started within 2012 and
span over into 2013. This challenging and aggressive portfolio was deli d through an effective manag it of a total
capacity, consisting of over 8,000 man-days of internal effort and more than 7,000 man-days of effort of our strategic

vendors.

PROJECTS COMPLETED IN 2012

] 6l

B Projects completed during 2012

B Projects starled in 2012 and spining over to 2013

B Projects on hold

Strategic and Group Initiatives Highlights

Strategic and Group Initiatives for the bank were several projects, connected with the New Core banking Front End and

E ing new intert pment.
QOur aim towards service excellence, through innovalive products continued during 2012, with the implementation of:

New Leasing system implementation

During 2012, a new Core Leasing System was implemented in ERB Leasing company. The new solution is based on
innovative technology and provi a sat of star ized functionalities, suitable for the operation and management
of the Leasing Company. I| is the leading proposal from a technological and oparaluonal standpcunl for rnlegraled and
complete coverage of leasing companies. The solution's modular design is exp and add

all market needs, and ranges of business processes. The system offers solutions in the areas of financial and oper-
ating leasing. It is customer-oriented and manages contracts and repayment schedules for linancial, real estate and
operating leasing practices. The system is multi-currency, customer oriented and provides automated modules for
maintenance of vendor and supplier data. The 0] of the contracts (including ing and ing),
fixed assets, repossessed assets and coll is fully d. The system is fully compliant with International
Accounting Standards.

of Qualco
Eurobank Group Project aiming to standardize, simplify and umfy coliection system Qualco BREAKTHROUGH through:
. Slngle software code version (starting from version 5.8) across all installations;
ioning of single UAT environment across the Group (Common test data on a single instance);
. Heduced sormare and impl tation effort by the vendar;
+ Reduction of associated costs by benefitting from common and simultaneous upgrades of the application and cen-
tralized infrastructure.
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Full scale deployment of the new | g (e g interface)
The new functionality offers inventive approach for accessing the banking services. The redesign of user interface with

lcon based main navigation and a user ci side panals ( ansure simplification of e-banking transac-
tions by mlnlmlzmg the inputs. It is faster, simpler and entirely with “drag and drop” functionality, different types smsftext
ions for customer data security improvements.

Grow the Bank Initiatives Highlights

MiS Redesign and Reporting Platform Implementation Stage |

The initiative aimed at enhancing existing MIS platform, by including additional data sources, increasing capacity, im-
proving system performance, as well as refreshing underlying system infrastructure. A new set of tools and more ad-
vanced usage (as well as new versions) of existing ones were utilized, including reporting tool Business Objects, where
culstanding expert-level options for report design and generation exist.

Re-design of the MIS also complies with the Financial reporting (Reporting Platform) and with the requirement to in-
clude, where necessary and possible, loading of daily transactions in preparation of the reporting. One major require-
ment was towards possibility to drill-down starting from any ERP Account, and reaching to the respective origination
account/deal transactional information from core sources, at the lowest possible level. Captured data includes:

- Counter parties (latest and historical pictures of their dimensions);

« Deal master data (latest and historical pictures of their dimensions);

+ Deal level account balances.

Credit cards and merchants' promotions

A lotal number of seven campaigns were initiated in regards to credil cards and aiming to i the
customer satisfaction, since a card holder can get benefits while using card products of the bank. Moreover, Postbank
strengthened its position against competitors on the market.

A F Cards ¥ gh BORICA POS Network
The objective was to build a technical interface between the bank and BORICA, to broaden American Express cards
acceptance by other Bulgarian banks. which operate through BORICA POS network in the country. The technlcal S0-
lution was igned and imp ted to allow i switchover of op i in case of hard or

communication channe| failure.

Visa Gold
A new credit card product was launched, aiming to enrich Postbank's credit cards portfolio with an alternative product,
designed for the most profitable affluent segment. The project scope Included performing necessary system and op-
erational changes like:
« Setup and certification of bank’s internal card management and authorization systems for Issuing and Acquiring of
the product
= Work together with the Payment System Association, in order to be sure that the VISA systems are properly setup to
process the authorizations, clearing and settl of the ions with the new product
« Assist card personalization bureau in setup of the new product.

Run the Bank Initiatives Highlights

Repl t of Security g and Resp System and Host Intrusion Detection

FOIFDMng the sunset of Cisco Securm_.r Monitaring and Response System (CS-MARS) and Cisco Security Agents Solu-
tions from Cisco, a replacement solution for network log collection and correlation engine, with host Intrusion detection
capabilities was 10 be selected and implemented. Consecutively, thorough analysis and Proof-of-concept was per-
formed. The selected system - Logrhytm, was purchased and installed. The new system is also F'Ci D8S compliant and
enables collection, secure storage and analysis of events from all kind of , e.g. autt 1 5y , system
logs, databases, firewalls, etc.
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RESPONSIBLE CONDUCT AND PRODUCT LIABILITY

The Bank caratully that its and p meet both external, and internal requiremants for respon-
sible, accountable and sustainable activities.

Compliance with rsgulations and laws, as well as Iransparen'l reporting to shareholders and other stakeholders form

the basis of its respc P is committed to fighting financial crime and ensuring that they are not used for
illegal purposes, mcludmg organlsed crime and the linancing of terrorism.

Anti-money Laundering
Money laundering means process, or scheme, of financial transactions, designed to conceal the proceeds or the fund-
ing of criminal activities, or the criminal origin of the funds.

To protect the bank from any money laundering actions, Postbank team aims to ensure that every operation observes
relevant policy, the requirements of the relevant national and international institutions and the Internal Rules for Con-
trol and Prevention of Monay Laundering and Terrorism Financing. The policy includes the requirement to identify and
closely monitor the accounts of what are known as “politically exposed” customers.
The knowledge of the customers and their activities, the col and ion of adequate information about them,
as well as the detection and reporting to the Compliance Division of unusualfsuspicious transactions, constitutes a
basic mission for the bank employees. It is of utmost importance that all staff members, with no exception, apply proper
Anti Money Laundering/Know Your Customer measures, as this serves the following main objectives:
- Ensures tha bank’s safety, integrity and good reputation by minimizing the risk of being involved in monay laundaring
and terrorism financing activities;
- Facilitates the effecti iation and pli with the legal and regulatory requirements that govern the
bank's operations, as well as the compliance of the bank with internationally prevailing banking practices;
» Provides the possibility to develop the business relationship with the customers through more complete, and better
knowledge of their activities and business nesds;
» Further supports the bank’s relationship with its customers.

Sanctions

Sanctions are official restrictions on the activities of specific countries, individuals, organisations and industries, which
are designed to prevent p proliferation and tackle organised crime and terrorism. The bank maintains systems
and controls to comply with all financial sanctions and export controls imposed by law, as well as detailed policy cover-
ing its approach, both to individuals and organisations. Employees at any level who fail to comply with this policy may
be subject to disciplinary action, up to and including dismissal.

Bribery and corruplion prevention

Postbank does not tolerate bribery and corruption. It has implemented an updated ANTI-BRIBERY WORKING INSTRUC-
TION in 2012, Failure to comply with it can have severe consequences, ranging from internal disciplinary action, to fines
for both the bank and the individual. Personal criminal liability intends even imprisonment.

Data protection and security

Personal data shall refer to any information, relating to an individual who is identified or identifiable, directly or indirectly,
by reference to an identification number, or 1o one or more specific features. The fair and lawful treatment of the cus-
tomers’ personal information is a key priority for Postbank, and a prerequisite for the achievement of its strategic aims.

Postbank data protection policy sets out general rules for dealing with customer's personal data. The rules and regula-
tion connected with data protection issues are freely accessible to all employees via the Intranet.

The bank ensures that personal and customer data is protected by lechnical and organizational measures, in accor-
dance with the licable Bul legisl and ir ionall d information security standards. In addition

to controls on physical access to computing centers, the protection measures include wide range of requirements
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aimed at ensuring information security, such as access controlled by passwords and by authorised systems, restric-
tions on forwarding of data, checks on data enlry by the logging of access 1o data, ion of controls achieved via
separate storage of databases used for different purposes, mal e of anth software, regi: ion of il

access, data encryption,

No fines were imposed on Postbank in 2012 by the Personal Data Protaction Commission in relation to violation of the
requirements of the Law on Protection of Personal Data.

Fraud
The careful prevention of fraud, including corruption, ensures that Postbank is seen as a reliable, trustworthy partner
in all its business activities, Compliance Division and O i Risk Dep. work in close relation with the IT

professionals at the bank to ensure effective and efficient ways for fraud pravention and early detection.

Special procedures are effective for notifying the authorities in cases of detected fraud, fraud attempt or other illegal
acts by clients, business pariners and bank employees.

In order to achieve better managemant of the fraud risks, as well as its accurate prevention, the HR Department con-
linues the strategic training project, aiming at fraud control and prevention as well as to detection of potential red alerts
early on,

With regard to the above mentioned inf ion, the following internal latory d were developed and put
into effect at Postbank:
+ Code of Conduct
Comp Division imp ited a completely new Code of Conduct in 2012. The Code of Conduct rules apply in
addition to, and are I y to the i of the legal framework, and aim at setting minimum com-

mon internal rules and principles of prof al and ethical behaviour to be followed by the staft of the
bank, during the performance of their duties.

Its purpose is to d p and the of duct and p i athics. The d reflects the
adopled principles of onalh,; integrity and diligence as leading ideas and basic concepts, as well as highest require-
ments in relation to the statf's personal and professional elmce The Code also deals with the issue, regarding the
prohibition of accepting and offering illegal | and

Policy for managing risk of fraud - the purpose of the policy is to deline the responsibilities and managamant. re-

garding prevention and detection of fraud, which may be performed by the staff, consult S, C

business partners or clients. The bank supports the high ethical and moral standards and raqulraa that the entire

staff act honestly and decently at all times.

+ Fraud Response Policy - the purpose is to emphasise the 's explicit positi garding abuse by provid-
ing direction and assistance, information of the methods to handla abuse.

« RAules on treating conflicts of interest

« IT security policies

- Procedure: Registration, Review and Settliement of Complaints Filed with Postbank

+ Procedure: Reporting Incidents by Financial Centres to the Head Office

Postbank has developed and trained all its employees in the policy for combating abuse. The bank maintains a high athi-
cal and moral dard, and lakes for p jion of abuse, wheth | or internal, and of any other vio-
lations of rules, standards or authorities. The bank’s management bodies are committed to ensure the relevant means
against abuse, The bank requires from its staff to work diligently at all times and to protect the assels and resources
they are responsible for. The bank requires from its employees to report each case of abuse or reasonable suspicion
of abuse.

The bank's policy defines as abuse any illegal or tation or iment of facts or actions, or
gross negligence, which creates real or potential conditions for damage The scope of the policy determines the bank's
actions for combating illegal embezzh abuse of trust, corruption, blackmail, money laundering and crimes related
10 IT systems.

Postbank has also developed a policy for managing the risk of fraud, as a part of its overall approach to corporate risk

management. The scope of the procedure is applicable to the bank, all subsidiarles throughout the world and all other

parhes. that have access to the bank's information and offices. It includes the enlire staff: employees, freelancers,
i or porary stafl of rep ive offices and contractors.

FINANCIAL AND SUSTAINABILITY REPORT

65



66

All employeas at Postbank are trained in the anticorruption policies of the organization. Throughout the year, all staff
trainings included a p ion of the Compliance Division dealing with the issues described above. The introductory
programmes for new recruits include sessions reviewing the Code of Conduct and the Fraud response policy. The basic
documents are provided to the recruits at the beginning of their employment and they state that they are familiar with
them by completing and signing . All d of the Compli Division are ded in the Help Dask
application, the intranet portal of the bank accessible to all employees.

The bank’s responsible conduct is also guaranteed to the maximum by the fact that it is subject to audits by the Bul-
garian National Bank, the Financial Supervision Commission, the Personal Data P ion Ce ission, the Ci
Protection Commission, the Competition Protection Commission, the Financial Intelligence Directorate with the State
National Security Agency, etc.

In the past year audits were carnsd out by Ihe !nsliluticns listed above, and no penalties were imposed on the bank.
The financial ir ret ns by the supervisory authorities, which were implemented within
reasonable periods.

Advertising and promotion

The transparant, responsible and open conduct of Postbank is a key element in respect of all marketing and advertising
activities. Being a universal commercial bank working with citizens, companies and institutions, Postbank adheres to
clear and honest communication with all stakeholders regarding its product offers and promotions.

The Bank is a member of the Managing Board of the National Council for Self-regulation. The Council includes mem-
bers of all three parties in the communication process: advertisers, communication agencies and mass media. The
Council have developed and adopted Nati Ethical for Advertising and Commercial Communica-
lion in Bulgaria, a voluntary code of ethics for fair business praclices in advertising communicalions for protection of
the interest of the public and consumers. Postbank adheres to the National Ethical Standards for Advertising. In 2012
there were no claims at NCSR for a Postbank commercial.

Postbank is also a member ol tha Managing Board of ths Bulgarian Association of Advertisers. The main goals of
the Association are self 1 of of ad 1o cc active inve in all processes and
projects related to the mplemantatlon of Eumpaan and global practices in advertising, maintaining a more efficient and
beneficial dialogue with the media for conducting a responsible, fair and transparent advertising policy by corporate
advertisers.

In its marketing ications the bank complies with the Law on Protection of Consumers, the Law on Protection of
Competition, the Law on Credit Instilutions, the Law on Banking and the Law on Consumer Loans, which regulate the
communication of bank produc:s A distinctive mark of Postbank's advertisements is that they contain very explanatory
inft ion for « g to the bank's internal procedures any advertising communication of any product
is coordinated with the Legal Denanmsni Postbank also observes the regulation of the Bulgarian National Bank regard-
ing the use of banknotes in its advertisements. The bank refrains from organising advertising connected
to lotteries and gambling. Postbank had no fines imposed for breach of regulations and voluntary codes of marketing
communications in 2012,

In 2012, Postbank launched its new corporate web site at www.postbank.bg. It ins detailed inf ion about the
product offerings and promotions for all types of clients: individuals, companies, institutions. As the digital communica-
tion channels and e-banking services bacome increasingly important for our customers, the bank strives to provide
cutling-edge solutions and explicit service descriptions for inf d cu ' declsi

RESPONSIBLE CONDUCT AND PRODUCT LIABILITY
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DEVELOPING HUMAN CAPITAL

The tant iration for of the Human Resources Division made it an integral part in the achievement of
the company’s gnals in 2012. In order to contribute to the bank’s business development, HR stayed committed to creat-
ing and sustaining an opan anvi of skills impro and rewarding performance.

The results of the company in 2012 were mainly due to the highly-motivated and devoted workforce. That is why HR
Division fosters initiative and change, providing proper training and equal career advancement opportunities.

TOTAL NUMER OF EMPLOYEES
AS OF 31 DECEMBER 2012

2800

Y2009 Y2010 Yam1 Ya2012
The data stated Iud ploy on ity leave, or long-term sick leave.
Actual number of the staff as of 31 December 2012 2500
Postbank with legal name Eurcbank Bulgaria AD 2449
Other subsidiaries of Eurobank Group 51

ACTUAL NUMBER OF THE STAFF

B Postbank with Legal name Eurcbank Bulgaria AD

B Other subsidiaries of Eurobank Group

2449
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The recruitment process in Postbank has always been based on principles of high value, such as accuracy, transpar-
ency and objectivity in the selection. 2012 was not an exception from following high standards in recruitment. According
to the changed situation on the labour market there were 249 newcomers numbered al the end of the year and 331
internal transfers within the bank structure.

Al the same lime, in the context of the economic crisis, Postbank strived to keep its existing employees by proposing
different job opportunities and career development initiatives within the bank.

As the bank relied on the high professional preparation and skills of its employees in 2012, 77% of the newcomers had
Master's degree.

PERCENTAGE (%) OF EXTERNAL HIRING
VS INTERNAL TRANSFERS

— T

W External hiring

M Internal transfers

43%

EDUCATIONAL LEVEL

==

University degree High school or
other specialized degree

Gender Ratio

In 2012, according to the gender distribution, the percentage of women to all staff is 76%. Thus men presence compris-
as 24%. The prevalence of female banking employees does not merely reflect their often more suitable qualifications
for service sector job, bul also the excellent work-and-life balance thal they enjoy in the organization.

Postbank provides professional opportunities to highly qualified and educated Bulgarian specialists, and in 2012, the
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workforce at the bank and the other companies within E Group in
foreigners.

garia is 2,500 people. Only 8 of them are

GENDER RATIO

— =

B Women

B Men

76%
Age Structure

In 2012, young people, youngar than 45 years, presented 76% of all employees in the bank, as the average age of the
staff members is 38 years. In the same time, bank employees over 45 years comprise 24% of all employees.

AGE STRUCTURE 2012

45%

40%
36%
30%
25%
20%
16%
10%

5%

~ D

Younger than Between Between Over 45 years
25 years 25-34 years 35-44 years
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Professianal Training

The bank supports an environment, whare employees can
continuously learn and gain professional growth through
its training programs and initiatives. Training and Develop-
ment Department is committed to the continuous devel-
opment of people through providing systematic training,
recognition of performance and equal career advance-
ment oppertunities, thus optimizing the employees’ moti-
vation and retaining potential. Main initiatives are dedicat-
ed to improving customer service and consultancy selling
skills, sustaining product and technical knowledge, and
fostering management skills. The total number of training
man-hours for 2012 is 25,329, while the total number of
participation of all conducts of training programs amount
up to 2,888,

Current year training programs are developed and imple-
mented in order to answer individual training needs as
launching ditferent in class acti on-the job

Postbank supports an environment where employees can
conlinuously learn and gain professional growth through
various training programs

as well as e-learning programs.

Induction training programs

Training activities are oriented to the smooth and timely introduction of the newcomers in the working environment pro-
cessas through the implementation of specialized induction progl The spacific training initiatives are based on the
business needs, as well as the different knowledge on the bank products, services, procedures and market features.
In 2012 82% of the new hires participated in Inductions or Orientation course, as 87% of all training programs are con-
ducted by internal trainers. Thus the total number of conducts of training programs is 258,

In addition to the different induction programs, organized according to position responsibility, in 2012, a series of indi-
vidual training programs happened for the new, reappointed and transferred staff within the bank.

Counter Fraud Training

In order to understand the risks that the bank faces nowadays and as fraud has been a prevalent and costly issue
globally across the financial sector, in 2012, Postbank started a strategic initiative, in compliance with Eurobank Group
requirements, aiming to control and prevent fraud from happening, as well as to detect, early on, the potential red alerts.
The program’s scope is to initiate a change towards a group-wide counter fraud culture, that will enable all employees
to be knowledgeable and vigilant, in relation to fraud. After a 2-hour Workshop for ExCo members and senior managers,

in 2012, all managers In the bank particip ina 1-day p i by local certitied trainers,
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Long-term Qualifications

In 2012, Postbank continued its policy to offer to its outstanding performers enroliment in internationally acclaimed
qualification programs, such as ACCA, CFA, CIA, CISA, CIM and Master's Degrees.

System Optimization Projects

The strive of the bank lor optimization and improvement of the internal processes is realized into the continuous imple-
mentation of the system for customers contact management CAM (Customer Relations Management). In order to
achieve smooth and creative connection between the bank and the customers, HR trainers had organized a series of
specialized trainings on the system for the employees at all positions in the branches. In the area of customer service,
a lot of efforts have been made for the successful implementation of a modern design of the main working system,
for beftter customer dala administration, as well as for the faster, and the more effective customer service. Front-end
Banking system presents a cuslomized approach and in 2011, all tellers passed through training on the technical and
specific features of the new system. In 2012 the Front-end system continued to be successfully implemented, and all
employees operating on it were trained.

Taining Initiatives

In line with the objective to further develop the professional skills of Corporate Banking specialists, training sessions
(classroom and on-the-job) were organized on “Preparing and pr ti ive credit proposals” and “Credit

Risk Analysis" Training. In 2013, Corporate Banking statf will participate in spamallznd trainings on “Cross Selling Tech-
niques”.

HR Award for Innovative Management of the Human Capital

In 2012, Postbank received a special award for innovative management of the human resources and improvement of
the stafi management with the software program “Hermes”. V¥ith the help of the program, Human Resources Division
can follow the connections and make analysis of the data in the employees’ profiles, aiming to undertake management
decision and convenient reporting.

For the last 10 years, the bank has been improving the application of the program and adapting it to the specific man-
agement model.

Performance Management

72

A y's overall perf inevitably depends on the individual performance and achi of its

Therefore, Postbank insists on the nl:qeciwe of each employee's contribution through Performance and

Development Evaluation, which is carried out each year and is designed to reward employ proportionately to their
performance, and to contribute to the continuous enhancement of their skills.
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The procedure for annual ion 1 cy and objectivity. It allows evaluation of employees on the
basis of their hierarchical position within the organization and lakes into account the different nature of their responsi-
bilitles and tasks. Mareover, the system does not only assess the extent of target achievement, but also emphasizes
on the manner of achieving these targets, improves communication between appraised and appraiser and fosters the
fessional and p I d it of staff bers.

In 2012, all bank employees have received overall of their perfi and career development oppor-
tunities. The Revised Performance Management System, which was introduced in 2011, helps greatly to improve the
efficiency and effectiveness of the whole process and more precisely, to direct our pecple towards business fields, that
are the most suitable for the full development of their potential and to mativate them to achieve their professional goals.

Compensation and Social Benefits

Postbank is aware of the soclal impact of its p of a major employer, and c quently is determined to provide its
persannel with various benefits that go far beyond the requirements, stipulated in the labour legislation of the country.
In this context, the bank has implemented and has strived to extend a consistent policy of providing additional benefits
to its workforce and of applying strict health and safety at the The bank provi various forms of
suppart upon ad hoc situations. All employees of the bank have additional health insurance in a private fund the price of
which is fully covered by the employer. The additional insurance covers also the cost of medical treatment, if necessary.
If the employees want, they may also conclude agreements for additional insurance of tamily members at preferential
terms. The bank provides to its stall members additional Life insurance to cover expenses upon occurrence of an insur-
ance event. Moreover, a significant benetit for Postbank's employees is the opportunity to use the banks products and
services at preferential terms. This includes home and consumer loans, credit cards, overdrafts, online banking. Staff
members pay no fees for most banking operations, such as cash transfers, withdrawals, etc.

Freedom of Association and Collective Bargaining

Postbank attaches great importance to proper consideration of interests of its employees, when making all key corpo-

rate decisions. The close cooperation with employee representatives ensures and guarantees their basic rights, includ-
ing the freedom of association and collective bargaining.

All employees of Postbank are Included in a Ining ag The collective bargaining is a part of the
general structure contributing to the responsible managemenl of the bank.

The success and productivity of a business stands or falls on the efficiency of the employees. Occupational health and
safety, therefore form the basis for health management at the bank. Postbank not only strictly adheres to all safety stan-
dards prescribed by the labour legislation, but also undertakes additional actions to protect the health of its employees.

Postbank works in close cooperation with a work medicine service to ensure the safety and health of its staff during
work. A joint assessment is made of the risk for health and safety of the staff, including assessment upon changes of
labour conditions at the workplace and upon introduction of new technologles. All Postbank employees are represented
on the health and safety committee - a central health and safety committee, covering all Bulgarian entities of Eurabank
Group is based in Sofia, and is responsible for the head oflice, branches and subsidiaries.
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Internal Communications

Conslslent and diract internal lication is consi crucial for Postbank. Therefore, it seeks continuous and

communication, which tes a relationship of trust and contributes to the establishment of a unified cor-
porate culture, that g personal wce, efforts and input, while at the same fostering team spirit and
work. The timely and effective information fluw within the organization is vital for its Internal communications
help improve the bank’s working environment, interpersonal connections between employees and are, as a whole, an
instrument for promoting belter cooperation and thereby, greater efficiency. In order to attain these objectives, in 2012,
Postbank carried out the following internal communications initiatives:

Working environment

In 2012, the main objective of Postbank management was to create and maintain a working environment suitable for
continuous improvement of employees' skills and for stimulating their good performance, which contributes 1o the de-
velopment and improvement of the quality of the bank's products and services for better customer satisfaction,

“New Home of Postbank™ was a comprehensi oro|sc1 for the relocation of the 900 employees working in the head
office of the bank into a new, modern g the ir ional standards for energy efficlency, safe and com-
fortable working environment. The project alsn |rtcluded additional initiatives for facilitating the employees.

The new head office with total area of 12,500 m2 was inaugurated in June 2012. it accommodated nearly 900 em-
ployees. Another part of the project was the organization of company portation for the employ to the nearest
subway siation. Additionally, a carpooling project entitied “Travel with Me” allowed the employees {o register through a

web site and join as drivers or companions on a given route.

The new head office embodies the values, which Postbank team seeks to apply in its work — transparency, openness,
accessibility and innovation. The institution’s investment in its own modern office building amounts to more than EUR 40
million, which proves for yet another time that Postbank is a strategic investor in the banking sector of Bulgaria,

Internal events

ional event for P L
In June, in regards to the appointment uf Ihe new CEOQ
of the bank and the new head office inauguration, a
specialized leadership coaching company organized a
tailor-made motivational event for 300 managers of Post-
bank. The main idea of the event was to boost managers'
strengths and overcome weaknesses, 50 they can fully
empower and utilize their potential. The coaching sassuon
included tools, phors and practical musical
1o support the managers facing challenges in the fields of
leadership and achieve the desired results.

Annual Meeting of Postbank

The traditional conference and awarding ceremony of
the best performing branches was held in November. The
meeting brought together all managers of Postbank's
branches, business uniis and the bank's management.
The main strategic priorities for the following months were
outlined and di d at this ing. The ing also
enabled the branch managers to share with the top man-
agement problems, which they face in their daily work.

Postbank CEQ and the managers of the besl performing
branchas for 2012

At the Annual Meeting 2012, Postbank branches were recognized in the following categories — deposit gathering, lend-

ing, insurance, customer service, profitability, i gement, cooperation with Corporate Banking Division, best
business center, best branch — complex evaiuation and best region.

Internal communication channels

Newsletter Our Bank

The newslelter, Our Bank, is an important channel of internal communication, as il provides stalf members with informa-
tion aboul the novelties, products, initiatives and performance of the bank, as well as of its overall social contribution.
In 2009, in an attempt to reduce its negative envionmental impact and to allow the immediate transmission of up-to-
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date information concerning the bank, the bank's Corporate Communications Departmant created an electronic news-
letter, which is sent via e-mail 1o all staff members. Thus, the print newsletter Our Bank was issued on a quarterly basis
only. The print magazine of the bank was fully revamped to Include more in-depth, analytical articles and materials, with
a more personal content that enables employees to get to know their colleagues.

E-malils to All Employees

Whenever thera is important new inf ion, that is otherwi: ! to staff bers, it is i ly i d
to all employees by e-mail. This is also a way to ackr dge publicly the ac of p staff bers or
initiatives for support of employ or bers of their families, who have health pmbbem

Intranet

Help Desk internal online platform incorporates all internal p documants, ing Instructions, internal job
annot division 1 tly asked g { bank tarilf, reports, training malerlsls etc. The platform

Is additionally designed for ragisu'atron of all kind of IT and software Issues that need immediate resolving from the
respective specialists within the organization. All employees have access rights for using and upleading documents
related to their specific work,
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REDUCING THE ENVIRONMENTAL FOOTPRINT




Environmental Policy Statement

Postbank values sustainable business development much higher than short-term profitability and other commercial
gains. We believe that our duty towards our shared natural environment is a crucial ingredient of our commitment to the
waelibaing of our stakeholders, and the society we operate in. Therefore, we strive to ml'ngale the adverse environmeantal

impact of our activities and to make use of every ity to induce

As a major Bulgarian bank, and a part of a powerful international financial Group, we recognize our numerous oppor-
tunities to influence public agenda. At the same time, we understand that this unique position we enjoy makes it all the
more imperative for us to abide by the principles of good corporate citizenship and to set a positive example for all our
colleagues, partners, fellow citizens and clients to follow.

QOur parent Eurobank Group boasts remarkable achievements in the field of environmental protection, and we are de-
termined to transfer and enrich its best practices on Bulgarian soll, In this respect, we are committed to set appropriate
objectives and targets, to continuously monitor, assess and imp our awn envi ental performance and to comply
with all relevant local, national and international legislation.

As a socially responsible institution, we have pledged to employ all leverage that we have 1o work for the preservation
of the planel, that our children will inherit. To this end, we are not only determined to pursue a policy of environmental
responsibility in our everyday operation, through uur dadlcatad empluyeﬁs. but also to gradually extend it to our suppli-

ers, clients and society, in order to p t fi practi and s ble economic growth.

” oﬂ“;/

Petia Dimitrova A Dimitar Shoumarov

Chairperson of the Management Member of the Manag L Board,

Board and Chief Executive Officer Executive Director and Chief Financial
Officer
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Environmental protaction, as well as sparing use of natural resources has always been one of the key core concerns of
Eurobank Group. That is why the senior management of Postbank has formed a special unit entrusted with the power to
proparly manage and control the imph tion of the envir tal policy - the Envi ital Office,
positioned as a direct reporting line to the COQ, head of Central Operation Division.

Central Operation Division is one of the largest in the bank and deals with a wide variety of activities. The following units
comprise the division:

+ Environmental Office

+ Premises

- Banking Operations

« Facilities and Procurement

- Security

« Organization

+ Business Continuity Planning

One of the most impartant roles of the Division is to manage the budget of the capital and operative costs, related to the
bank aclivities, apart from IT and HR. In 2012, significant reduction of 13% in the costs controlled by the Division, was
achieved. This was supported primarily by the decrease of the biggest budget item - "Rent” by 16% in 2012 compared
to 2011. This was a result of the efforts in two directions:

+ Head Office consolidation and relocation in a new building, and

« Branch Network optimization.

Environmental Policy Department

Please refer to section Environment and Sustainability of this report

Premises Department

The most significant achievement of the Premises Department in 2012, was the Head Office (HO) consolidation project,
which included the reconstruction of almost 16,000 sq.m. and the relocation of more than 900 employees. The HO
consolidation was a large project, which led to many synergies and positive impacts beyond cost reduction. This was
a massive project which was completed within less than 6 months. The current location at 260, Okaolovrusten Put Bivd.
in Sofia is a state-of-the-art building, which, apart from providing convenience from the synergies between the units of
the bank, is a high energy class office that allows significant reduction in the energy consumption and provides to all
the employees a modern and comfortable working environment.

Facilities Department

A number of lenders for key materials and services were run in 2012. They lead lo important comparisons vs the market
and ensured that the bank is using highly competitive prices for its supplies.

Two of the tenders were related to the HO relocation and consolidation project. It was necessary to ensure that the
bank Is using the best quality and er ally friendly p and services al reasonable prices, when it came to
choosing a construction company for the new HO premises, and a transp ion pany for moving all the belongings
and the archive of the 800 employees from the HO.
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Banking Operations Department

The most significant achievement in the area of banking operations in 2012 was that Postbank successfully became
direct member of TARGET Il in August, 2012. TARGET Il is one of the largest payment systems, known for its safety,
reliability and large scale of operations.

Organization Department

Organization Department has strong contribution to increasing the efficiency in the various processes in the bank.
Organization staff is strongly cooperating with the business units and IT to deliver optimization projects, either through
process improvemant, or automation of products, services and processes.

Business Continuity Planning (BCP)

Postbank is the only commercial bank in Bulgaria, and in Eurobank Group, which performs end-to-end BCP process
tests, including full utilization of all DAP sites and systems. This results to a HOT recovery ability to restore operations
(near to zero downtime).

Security Department

A tully centralized monitoring and control system expanded in total, network and HO premises is operating in the bank
since its integration with DZI Bank in 2007. The system is based on unified standards and follows the best security
international practices. Furthermore, the bank has accepted the Group and International Standard, based on which it
develops its whole security framework. Efficient security measures have been implemented in the new HO in order to
fully moniter and control 24 hours a day buildings, operations, and access. Postbank is cooperating with leading security
provisioning companies in the equipment, reaction and guarding areas.

ENVIRONMENT AND SUSTAINABILITY

Eurobank remains, since 2004, the only Greek banking group, and one of few in Europe, to have established an externally certified
IS0 14001 compliant Environmental Management System. The procedures for the official listing of Eurcbank in the Register of
European Organizations that adhere to the EMAS (Eco-Management & Audit Scheme) regulation (Regulation EC/761/2001) on
anvironmental management were complated in 2009. Since then, Eurobank has been distinguished for three years in a row at the
European EMAS Awards, each year for a different subject category. In 2009, Eurobank capiured the National Award on the theme
“Supply Chain, including Green Procurement”, while it also received the National Award for the year 2010 on the theme "Resource
Efficiency”. In 2011, Eurobank mnmd the European EMAS Award on the theme dor ir , including emy

imvolvernent, leading to conti i, thus achieving the outmost distinction amongst all private saciur large organiza-
tions participating in the contest. Sunoe 2010, Eurobank isa marntrer of the Global Steering Committee, and presides over the Eu-
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ropean Task Force and the Global Banking Commission of the United Nations Environment Program Finance Initiative (UNEP FI).
As part of Eurobank Group, Postbank follows its policies towards emdronment and sustainability.
In 2012, Poﬂhaﬁmsdmﬂﬁmﬂmmmmpamhhefmmﬂmﬂumn%gamhamm

petition organized by b2b media. The prize was i for the in terms of i of internal p that
leads to higher resource efficiency, and the start of 1 of risk it procedurs in corporate lending.

The Emvironmental Office follows its strategy targeting bath direct (those related to internal consumption of resources) and indirect
(thase related to core banking activities and customers) emvironmental impacts. These two wings of the strategy are supported by
a number of projects dealing with the specificity of the subject,

Thus as regards direct environmental impacts the unit has the following activities:
+ Energy consumption monitaring and analysis in terms of costs and kwh;
« Water consumption monitoring in terms of costs and cubic meters per financial center;
« Paper consumption monitoring in terms of costs and N of sheets used per financial cetner,
- Toners consumption monitoring in terms of costs and types and N of toners per financial cetner;
+ Coordination of projects related to improvement of efficiencies within the organization that have impact on consumption of
resources such as paper, toner, electricity, etc.

asmmlmmmmllmmsmm the Environment Office pursues the tation of Er
and Social Risk A it Pr in the eval on loans, “appilcablehlheloaﬂs.mendedfmmmeEﬂm
E'mﬂlsubangdmaﬂ'mlﬁ'lamua]mpﬂﬂsmhﬂunncuﬂumfmlha i units, g the 1o environ-
rnerrta]rlsltofsmal.mwmamwmmnsmdeMEWmmmmwmm
Steering C ittee and the resp Working Group, in which all the units are pi d, iog with
Risk, Corporate Communications, Legal and HR.
Energy i i ’,-nd lysis in terms of costs and kwh
Following its strateqy, y unit kept track of the consumption of electricity, gas, diesel and heating for
aumeoulmormeaankmwmmmwmmmasamwwmotmanmmswmm
identification of probi ic areas with ion. Based on the coll d inf top ders were identified
mmwtgram:mwummwmmwﬁmmm@&mmhmwmmrmm
the information was discussed centrally in Premises Department which undertook the task of taking improvement measures. The
specific measures are planned for 2013. One of the measures that was envisaged for 2012, was the change of ar condition-
ers with higher class ones. This action has started with a tender, for the air conditioners, which was concluded in 2012, Massive
change of devises is scheduled for the first half of 2013,

Water consumption monitoring in terms of costs and cubic meters

‘Water consumption is tracked mm&thmo(ooasand semi-annually, in terms of cubic meters. Bank outlets are being
ranked in terms of water cor per yee. This ise facilitates the identification of problems related to leakages
and excessive waler use.

Paper consumption monitoring in terms of costs and N2 of sheets used
Paper consumption is monitored monthly in terms of costs and semi-annually in terms of sheets per employee. Ranking of outlets
depending on use per employee is performed as part of this analysis.

Apart from monitoring, special efforts are done towards establishing paper preservation habits of the staff and towards collection
of paper separately so that it can be recycled and reused in the future,

Upon relocating the headguarters to the new state of art building, special containers for paper were placed in the premises, so that
separate collection of paper for the purpose of recycling is ensured.

Toners consumplion monitoring in terms of costs and types and Ne of toners

In 2012, g-admﬁy&ebankmdnm-ng mmﬂmmmwmhmmﬂnlmm
disposed for recycling after use. Collection of inf G g the N of toners used by the bank was one of the targets the
Emmnmenlalﬂﬁmrmdpmfuraﬂiz Thﬁws&masslulymandmNofWSussdlnmlznskmmlubomiunﬂa
From 2012, the Emvironmental Office will keep on collecting this information and monitoring the use of toners.

collection
SmoePodbarltadtnuHedgeslhenaedmmfupremuonornarure,carerstahan!orhgarbage One of the imminent
in this direction s the i ion of bins for the of in the new HO premises of the Bank.

This and the rest of the measures describad above, had the important effect of raising further the awareness of employees about
the necessity of paying attention on issues ignored in the past and creating important habits with the ultimate goal - care for
the environment. In 2013 the Bank commits to continuing the efforts pursued until present caring both for its direct and indirect
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envirnmental impacts.

Indicators

As an impartant part of the efforts to manage internal resources, since the start of 2012, the Environmental Office has set up the

collection of data on energy consumption in kwh with the aim of undersianding better consumption patterns by isolating consump-

tion trends from energy price fluctuations. This project was very important, and it materialized, due to the cooperation with the
in ia who mnmolmhmmmmmmmcmmmmpm—

viding the relevant data. Based on these data, is d showing ption per fi | center in terms

of kwh in total for the respective center, kwh per sq.m., MwampluyaaandCOEbmpnThlsanﬁlywaJhwshmwmmm

amonglheaknnst200Hnam:laloanharsolMEBanknmomylnmu!costs.bmaJsolnmofkwhmmpﬂonT‘nusme

following main key perft are

« Average kwh/employee consumption

- Average kwh/sgq.m. consumplion

+ Top and bottom energy spenders in terms of kwh/emplayee and kwh/sg.m.

Using the information from them, ions from energy jon can be identified and this facilitates the root cause
analysis of the for ive energy ption. The analysk haipslhemrrecm but also the preventive measures
across the premises the Bank is using, so that Y tion is

Since information on kwh is available only for one year at present — for 2012, for comparison to previous years the indicators re-
garding key resource consumption, are presented in units of euro, discounted for each year to achieve comparability to the base
2008, the first year after the merger between Postbank and DZI bank. The figures show reduction in the amounts consumed in
the years 2008-2012 and a relatively steady trend of decrease.

CHANGE CHANGE

2012 2012
ITEM*, EUR 2008 2009 2010 201 2012 tp2008 TO 2011
Electricity 1050955 1122034 1147476 1137891 1013179 4% 1%
Gas 17,974 12,980 9,023 11,870 34,324 91% 189%
Heating 75,338 74812 61,000 71,799 65,413 -13% 9%
Water 87,579 70,961 71,109 73,296 71,977 -18% 2%
Toners 404,206 411,910 470,439 425,153 289,820 -28% -32%
Printing Paper 411,675 341,155 333,804 260,612 201,612 S1% -23%
Envelopes 159,410 100,714 62,646 37,822 18,711 -B8% 51%
Forms 291,385 144,612 32412 20,659 27,405 -91% -B%
Desk Stationary Materials 185,308 114,060 108,018 115,199 110,602 -43% 4%
Total 2,693,830 2393247 2285828 2,163,301 1,833,043 ~32% =16%
Paper and Writing Materials 1,057,779 700,541 526,781 443,292 358,330 -66% -18%
Paper, Envelopes and Forms 862,470 586,480 418,763 326,083 247,728 -T1% -24%

Az2011/ AzZnz/
ltem* 2008 2009 2010 nm 0z 2008 am
Electricity 1,050,955  1,122034 1147476 1137891 1013179 4% 1%
Gas 17,974 12,990 9.023 11,870 34,324 91% 189%
Heating 75,338 74812 61,000 71,799 65,413 -13% 9%
Total energy 1,144,267 1,209836 1217499 1221559 1112916 -3% -9%

A2011/ A2012/
C02 emissions from electricity, ins 741 2008 M1
m3 of water consumed 118,951 79.263 81,334 87,357 48,822 -58% 44%
N of paper sheets used 54,550,581 46,471,776 46,561,779 48,617,042 37,610,615 A% 23%

Note: The data is discounted for comparability purposes. The used discount factors are: the price changes per type of service, or where unavaila-
ble, the average annual inflation rate as providad by the National Statistical Institute
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Significant decrease is evident in paper and water cc ption, both in the comparison of 2012 to 2011, and 2012 to
2008. The d in paper ion is due to the achieved internal p and efficiencies. The
decrease in water consumption is related to the already well maintained pmrnlses of the Banlt whsra in the past few
years after the lization of mai a lot of leakages and other probk were eli 1 effici

in resource management is evident from the d in all items p in the table above, with ' the excaption of
natural gas. Natural gas ption has ically i dunng 2012. This is a result of the relocation of the
HO to the new building which is being healed by gas.

In 2012, no fines related to environmental issues were received by Postbank.

‘I'hu Emrlronlmntu! Office has put the Iollmvim targets for its activities for 2013:

of direct envir
- Enhsnclng ths analysis of internal use of paaer. toners and water with data showing hly jion per
employes
Regarding management of indirect environmental impacts:
« Production of a semi automated ion for risk ing to facilitate the work of the loan officers;
+ Training of all loan officers in envi | risk g
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Postbank firmly believes, that growth and long-term sustainability of business are closely related to the overall weltare

and development of community in which it operates.

The bank is very active in the area of corporate social responsibility and traditionally implements a number of socially
important projects in education, youth care, care for the environment, art, sports and corporate donations. Some of
them are High Start with Postbank, The NO Project, Crystal Purity of Pancharevo and the internal program Green Start.

High Start with Postbank

“High Start with Postbank” program was launched in 2005,
under the auspices of the Ministry of Education, Youth
and Science. With the cooperation among the business,
governmental and non-governmental institutions and me-
dia, High Start aims to give students an opportunity to
share their opinion on various social topics such as the
educational system and the problems of modern sociaty.
The project aims to distinguish the future Bulgarian lead-
ers, and to communicate their ideas to all parties con-
cerned. Since the beginning of the program, Postbank
has granted B16 students scholarships worth a total of
BGN 426,250.

The seventh edition of the initiative Invited students to
participate in the important social debate for the future of
Bulgaria, and express their opinion on pressing problems
with an essay on the topic "My High Start for Bulgaria
Starts With...". The aim of the i tive was to single out
the twenty most imporiant steps, which will make Bulgaria
look more attractive for the young generation. The Initia-
tive resulted in the creation of the first Youth Road Map
for Development of Bulgaria, which compiled the solu-
tions offered by the youths. The Map was presented to
representatives of the Government.

The High Start with Postbank program is held in partner-
ship with the Bulgarian Donors Forum, Paideia Founda-
tion, the Mational Network for Children and the Parents
Association and is under the auspices of Ministry of Edu-
cation, Youth and Science.

Green Start with Postbank

Winners in High Start with Fostbank
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Postbank is focused on preservation of nalure and reducing of resources consumption, such as electricity, water and
paper. As part of Eurobank Group, Postbank consuders environment preservation as one of its main priorities and strives

for integrated imj ion of best g

In this regard the financial institution undertakes the obliga-




tion to constantly observe, evaluate and optimize its ecological performance, and to strictly follow all requirements of
local, national and international legislation in the respective fields.

Postbank strives to m!hgate 1he advarsa environmental impact of its operations and to make use of every opportunity
to induce il This is ible within the program Green Start with Postbank — an internal
campaign that aims to foster envi tally friendly b iour of the company. The program are p ted
in the following projects:

Crystal Pure Pancharevo

In 2012, for the fifth consecutive year, Pancharevo lake became a better place for relaxation, thanks to the volunteers
from Postbank, their friends and families. The initiative for cleaning the area around the lake is part of the long-term
projact of the financial institution, entitled “Crystal Purity of Pancharevo®,

Green Board
In order to coordinate and ge environment

activities better, Postbank created a special unit — a Grean
Board. The Green Board of the bank consists of volun-
teers, who are determined to promote the cause of envi-
ronmental protection within the organization. Some of the
Board members are representatives of the structural units
within the bank that are indispensible for the impl

tion of the bank's enviranmental policy, such as Operations,
Premises, HR, Corporate Communications and IT. The rest
of the Board members are volunteers, thal lake up various
positions in the bank, but are united by thelr devotion to
environmental protection.

In 2008, Postbank made the first steps to foster the envi. 522 Media awarded Posthan for being “The greenast finan-
ronmental friendly behavior of its employees by introducing &8/ institution far 2012°

internal practices, such as the exclusive use of FSC paper
and energy-saving lightening in its premises,

New Head Office

“New Home of Postbank™ is a comprehensive project for
the relocation of the 900 employees working In the head
office of the Bank into a new modern building, meeting
the international standards for energy efficiency, safe and
comfortable working environment.

The new head office with total area of 12,500 m?, was
inaugurated in June 2012. It accommodates nearly 900
employees and meets the world standards for energy el-
ficiency, reducing water and energy consumption by 50%.

The new modern office of the bank at 2680 Okolovrusien Pul
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Moreover, the Bank has started the implementation of a project for separate collection and recycling of materials in the
building.

Environmental Office

An environmental office began operating within the fi ial institution in 2012. It introduced a sy i I h for

measuring the cost of energy, water, paper and uthsr supplies in the bank premises. The total cor ption of electric-

ity is calculated through a tailored hedol f d into carbcn dioxide. A procedure for monitoring and
it of the | risk of bualness Ioans is being developed aiming at reducing the poliuting operations

of Ihe bank’s credit receivers,

The NO Project

Additionally, in 2012, Postbank supported the fight against
human trafficking through the realization of the interna-
tional initiative The No Project in Bulgaria. A series of
training seminars were organized in Sofia, as well as
three exhibitions in only a few months.

The No Project is an independent initiative, that aims at
raising of awareness and critical thinking on the issue
of human trafficking. The project is specifically targeted
at young people and uses popular means of expression
such as music, arts, education and social media.

The first stage of the pfo]ecl in Bulgaﬂa included the or-
ganization of three i at New Bulgarian
University, National School of Fine Arts "llia Petrov” and

American College of Sofia.

Postbank supported the fight against human trafficking
In addition, the students from the Fine Art Department through the realization of the international initiative The No
of New Bulgarian University participated in a workshop, Project in Bulgaria
expressing their views on the human trafficking issue
through the visual arts, The idea was based on the main
concept of The NO Project to use the art in all its forms
as a universal lang for communication with young
people worldwide. The works of the Bulgarian students
were part of a special exhibilion at the New Bulgarian
University's Arts Centre in June 2012. They were Incorpo-
rated in the original art installation FREE ME.

In October, the Chief E: tive Officer of F and
Deputy Prime Minister and Chairman of the National
Commission for Combating Trafficking in Human Beings
inaugurated a special exhibition entitied STEP 2 FREE-
DOM to support the prevention of human trafficking. A
special guest at the opening ceremony was the Mayor of STEF 2 FREEDOM eaxhibition arganized by Postbank against
Sofia. The exhibition was open for visitors from 26 Octo-  the human fralficking near National Palace of Culture

ber to 11 November 2012, at the Lovers Bridge, next to

the National Palace of Culture in Sofia.

Postbank is one of faw isations acting p i y as a partner in national campangns to combat human
trafficking. Partners in the implementation of The NO project inB garia are the National Cq ion for C
Trafficking in Human Beings and New Bulgarian University.
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Antoaneta Vassileva
Secretary of the National Commission for Combating Trafficking in Human Beings

National C ssion for Combating Trafficking in Hu-
man Beings recommends the Program for corporate
social responsibility of Postbank, which during the past
year supported in a sugmfmnr way the fight agarnst hu-
man trafficking through initiatives aimed at p of
this crime. The Ci iS5t Ppreci: pts par ip
with Posthank, one of the few business organizations en-
gaged with this serious problem. That is a good example
of the benefits of the cooperation of public and private
institutions, along with NGOs. It is also indicative of the

desim of the Srars. P d by the Ci i fora
1 par ip with Postbank, New Bulgarian Uni-
vers:ry and The NO Pro,recr

iIn the context of the fight against human trafficking on
international level, the partnership between Postbank
and the National C ission far Combating Trafficking
in Human Beings reinforces the desire for inable i and the private sector, that is in
ling with the recommendations of the European Commission regarding the fight against this erime.”

Dr. Kalina Hristova
Program Director of Bachelor Program *Flastic Arts” and Grad Prog all ion and Graphic Technologies™ and
“Painting” at Fine Arts Department of New Bulgarian University

“Thanks to the initiative of Postbank and National Com-
mission for Combating Trafficking in Human Beings we
were able to realize the workshop “Say NO to the Human
Trafficking" and two exhibitions with students from Fine
Arts Department - "FREE ME™ and "STEP2FREEDOM™.
The first exhibition was realized in New Bulgarian Univer-
soty (NBU) and was accepted with great interest by the
academic community. As a natural continuation of this
exhibition the second one "STEF2FREEDOM™ was locat-
ad on the bridge next to the National Palace of Culture.
20 students participated in the project and the exhibi-
tions. They were able to present over 25 original posters
with ing social and communicative vision.

The impact and the key benefit from the realization of the
whole project is the very positive effect on the image of
the New Bulgarian Universify and its students who proved
that they are socially responsible persons and have a
critical stance and attitude to current social problems. Additonally, the students had the opportunity to present their
work and to reveal their potential for creative ideas and that demonstrated the quality of the education they receive at
the New Bulgarian University.

All this would no: be passm-’e mmou: the initiative and the fmancfai supporr of Postbank, which showed that the suc-

cessiul coop I, government and cle ions is indeed possible. Thanks to that support
our students had the opportunity to promore rhs awareness and means for prevention or human trafficking.
As a rep ive of the y of the New Bulgarian University, | would like to thank Postbank far

choosing us as a partner in this project and fhope that we have justified their trust and have supported a really good
cause.

We sincerely believe that the implementation of this project is just the beginning of our 3
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Sponsorships and volunteer initiatives

Coaoperation with di itaged social groups and the stimulation of their active role in society is part of Postbank’s
corporate social responsibility strategy. The bank's initiatives aim not only to support these social groups, but also to
stimulate their creativity and contribute to their integration as valuabl b of society.

Every year the bank's employees take part in the Volunteer Days organized by the American Chamber of Commerce
and the Charities Aids Foundalion in Bulgaria. They provide volunteer work for a number of social projects throughout
the country.

Every year the bank takes part in the initiative titled Manager for a Day of Junior Achievement Bulgaria.

In 2012 Postbank gave over 10,000 hand-made martenitzas as a special present 1o customers, pariners and employees
to mark the 1st of March according to the Bulgarian tradition. The red-white ornaments were produced by people from
disadvantaged social groups, who the bank traditionally supports on for the “Baba Marta” holiday. The bank's partners
were the "Future for Children with Disabilities™ association in Kazantak and the “Third Age” Foundation in Ruse.

Recognition 2012

Traditionally, Postbank's efforts to improve the econom-
ic development, to demonstrate responsible and ethical
market behavior, to offer high quality and innovative prod-
ucts, and to support social and environmental causes,
were recognized by numerous awards in 2012:
= Mrs. Petla Dimitrova, CEO and Chairperson of MB of
Postbank, was chosen as one the 192 Young Glob-
al Leaders honourees for 2012 by the Young Global
Leader Forum. The prestigious nomination was be-
stowed by the World Economic Forum and it served as
recognition for Mrs. Dimitrova's exceptional achieve-
ments in the field of la} on both profession-
al and social level.

« Mrs, Petia Dimitrova received the award "Mrs. Econo-
my" by Economy magazine for her contribution to the
development of the banking sector in Bulgaria.

Mrs, Dimitrova received the recognition “Banker of the Mrs. Petla [ , CEO of F ; ived the recogni-
Year 2012° by Banker weekly newspaper. tion “Banker of the Year 20127 by Banker weekly newspaper
« Mr. Atanas Karagyozov, Deputy Head of Branch Net-
work Division, was awarded “Employee of the Year” by
Forbes Bulgaria magazine.

Postbank is the Best Bank in Bulgaria offering custody
services, according lo the prestigious global magazine
Global Custodian.

« At the Annual awards of the Bulgarian PR Association,
the Confederation of Industrialists and Employers in
Bulgaria awarded Postbank for its CSR and sustain-
able development policy.

The Bulgarian PR Association acknowledged the
20th-anniversary campaign of the Bank as the “Best
PR campaign”.

- B2b Media awarded Postbank for being “The greenest

financial institution for 2012%,

- Bulgarian Business Leaders Forum recognized the Mr. Atanas Karagyozov, Deputy Head of Branch Network Divi-
educational program “High Start with Postbank” at its slon, was awarded "Employee of the Year® by Forbes Bulgaria

Annual responsible business awards. magazine
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STATEMENT OF THIRD-PARTY ASSURANCE

To the Management of Eurobank Bulgaria AD

The Management of Eurobank Bulgaria AD has engaged Kreston BulMar to provide an independent assurance on
the GRI — based disclosures published in the Eumbank Bulgaria's AD “Financial and Sustahahlhly Report 2012° (‘the
Report’). This assurance engagement is based on k BulMar's S inabili e Methodology and the
requirements of Global Reporting Initiative 2006 Sustainability Reporting Guidelines Version 3.0 (GRI G3). The verifi-
cation was conducted during February — April 2013 for the year of activities covered in the Report, 1 January 2012 to
31 December 2012.

R Ive Responsibllities and Independ,
Kreslan BulMar assurance team has the required cc ies and experience to conduct the engagement. Kreston
BulMar confirms that that is not aware of any other |ssue that would impair its objectivity in relation to this assurance
engagement. Kreston BulMar has not had any part in collecting and calculating the data, supporting the sustainability

dicators or in drafting the Report 1. The work that Kreston BulMar conducts for clients is sole related to inde-
pendent assurance vt The designed p ensure that the work Kreston BulMar undertakes with clients is
Iree from bias and conflict of mtsrams

The Mar it of E: 1k ia AD is responsible for the preparation and the fair presentation of the socio-
economic and environmental information as published in the Report, and also for maintaining adequate records and in-
ternal controls that are designed to support the reporting process. Kreston BulMar is responsible to Issue a it of
Third-Party Assurance based on the procedures applied in the parformed review. This Assurance Statement has been
prepared for the Eurobank Bulgaria's AD Management in accordance with the terms and conditions in the Engagement
Letter, Kreston BulMar does not accept any liability to any third party other than Eurob Bulgaria AD Manag

The assurance engagement is based on the assumption that the data and information provided are complete and true
complete and true.

Engagement and Criteria Applied

The obj of the verifi was 1o b that infe presented s a reliable representation of Eurobank
Bulgaria's performance and programs, and that the data presented conform to the Global Repaorting Initiative (GRI) G3
Reporting framework guidelines.

Kreston BulMar has performed the assurance engagement, as agreed upon with Eurobank Bulgaria AD with the aim to:
- Provide limited assurance of the non-financial data prepared using the GRI G3 guidelines, covering socio-economic
and environmental indicators for the period 01 January 2012 to 31 December 2012, except EC-1 and other financial
data, which is as reported by the company and independently audited by a specialized auditing enterprise;
- Contirm Company's assertion that it has aligned its policies and adhere to the Principles for defining the report con-
tent and tha Principles for ensuring the report quality;
= Verify the reported alignment to the GRI Indicators P Is and the self—declared application level (C+).

The reparting boundary is as sel out in the Report and covers the strategic business units of Eurobank Bulgaria AD,
including company's branch network.,

Key Assurance Procedures
In order to form our conclusions, we have performed the | d deamed y to provide a basis for our con-
clusions and reduced the risk of errors to an acceplably low level. Our main procedures include:
+ Interviewing managers at Postbank's Head office, including those in charge with the operational responsibility for
se1ecl|ng, measunng and reporting the issues covered in the Report;
. g and |::u|::||l:|)|I ilable information related to Postbank CSR practices and performance;
. .“ iewi | di documents relating to social, ethical, environmental and health and safety issues;
+ Sample lestlng on the Comparufs processes related to measurement, gathering, validation and reporting of sustain-
ability performance data;
. Ha\dewing the method used by Eurcbank in its reporting process to address the reporting principles in the G3 Sus-
y Reporting Fi ork of GRI;
- E ing the ac tability and consi lication of the reporting principles used in preparing the socio-
economic and environmental information publlshad in “Financial and Sustainability Report 2012%;
+ Evaluating the reliability of the socic-economic and environmental indicators and the reporied progress by oblaining
an understanding of the design and operation of systems and methods used to collect and process the necessary
information;
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+ Reviewing the content of the report against the findings of our work and making recc ions for imp
where necessary.

Int Limitations of the Eng

There are limitations of any I t, due to the fact that the evidence on which the assurance prac-
titioners draw cor i upon, is p ive, as we rely on the selected data to be representative, rather than
conclusive. There are additional risks related to the assurance of non-financial information, because in most cases il
conlalns forward- lcoklng information in the form of ambition, strategy, plans, forecasts and estimates. The fulfilment of
such i ion is i Iy ur in. For that reason Kreston BulMar do not provide any assurance relating to that
forward-looking information.

Next to that Kreston BulMar have not examine and do not express any uuncluslun with respect to the financial informa-
tion and the preparation of the Annual Fi fal of Eurobank Bulg AD,

Additionally, environmental and energy-use data are subject to inherent limitations given the nature and methods used
for determining such data. The selaction of different but b [ result in materially differ-
ent measuremants. The precision of different measurement techniques also vary.

Conclusion

Based on the scope of our work and the assurance procedures we have performed, nothing has come to our attention
that causes us to believe that the sustainability performance indicators as described in Eurobank Bulgaria's AD Finan-
cial and Sustainability Report 2012 are materially misstated or have not been complied on the basis stated. It includes,
that we are not aware of any facts and circumstances that would lead us to conclude that Eurobank Bulgaria AD has not

applied the principles, as described in GRI Reporting Fi kin ping its app h to sustainability reporting.
No other were disclosed lhat indi Eurobank Bulgaria's AD Financial and Sustainability Report 2012 does
not provide a bak d of ial issues, concerning its inability pert as req by GRI
Sustainability Reporting Guidelines version 3.0 (G3), and the requi of the GRI Application Level C.

Opp ities for imp

In addition, Kreston BulMar pi d to the of Eurabank Bulgaria AD our recommendations relating lo

sustainability reporting issues. However, these do not affect our conclusions on the Report and are provided 1o encour-
age continual improvement.

. Bulgaria 1o engage with to help shape sustamahnny plans and initiatives. In order
to enhance the knowledge of their expectations and We rec g a process specifically
designed to provide information with regard to sustainability issues, to be covered in future repnrla.

« Eurcbank Bulgaria should extend implemented processes and controls, including the effective sign-off procedures,
to allow full and detailed presentation of the identified material issues as described in the GRI Reporting Framework

= indicators prolocols.
« Although Eurobank Bulgaria has defined specific lines of action in terms of corporate responsibility, we rect
conducting a more in-depth review of the objectives and material indi that will enable the Group's performance

In corporate responsibility to improve further and to be assessed objectively.

r;"__rMu/r / 7 Wdé//j

Emil Popov
Managing Partner and Lead Auditor

07 May 2013
Sofia, Bulgaria
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About this Report

General Report Information
Postbank's Financial and Sustainability Report 2012 highlights our fi ial perf wce and illustrates how we fulfil

our corporate responsibility within the overall social and environmental conle:d in which we operate. Pursuant to the
best international practices in relation to annual reports, for a second consecutive year we combine information on our

financial and non-financial performance, thus providing a more compret view on the prognass we have rnade
and the results we have achieved during 2012. The financial inf ion and are prep in ce
with the IFRS, and the broader economic, social and environmental inf 1is p in p with GRI

guidelines — G3, Application level C +.

This report is dedicated primarily to service the information needs of our shareholders, customers, employees, partners,
non-governmental organisations (NGOs) and anyone with an interest in Postbank's financial and sustainability perfor-
mance.

Priority Topics in the Report
The topics described in the report represent a detailed response to the relevant issues raised by Postbank’s governance
bodies and various stakeholder groups, through the different ct Is for communication and namely
« Issues that are currently most important to our shareholders and other stakeholders, business operations and lor
financial outcomes;
+ Consultations with bank's business lines middle and senior management to identify which social, environmental and
ethical topics are most relevant to them;
- Expectations made explicit through international standards.

In order to obtain the rel it data, Postb d information at different levels within the organisation: Finance
Division, Compllant:ﬁ Corporate Governance, Legal Division, Clients Relati C&nlral Op i Human Resources
and M 19, provided pert ce data and descriptions of P li d and monitoring systems.

The specified economic, environmantal and social issues present risks or oppnnumllas for creating and maintaining
sustainable development for the company or for our stakeholders. As a resull of a mullilateral dialogue, the following
subjects were selected as the base for the report content:

+ Ecanomic stability;

+ Quality of the bank's services and customer support;

« Ethical standards and norms;

» Work practices and labour conditions;

- Activities in support of the community;

« Environmental efficiency of operations.

Report Coverage
The Financial and Sustama.hlluy Report 2012 covers information across the performance of all business units, over
which Postbani Lo} control, incl g: the Head Office of Postbank, with legal name Eurobank Bul-

garia AD and its branch network.

With the exception of our reporting on greenhouse gas data, during the period under review,
01 January 2012 — 31 December 2012, there have been no significant changes with regard to the scope, or measure-
ment methods applied in this report. The 2012 report’s boundary excludes affiliates of Eurobank Group which operate
on the Bulgarian market. Namely:

« Bulgarian Retail Services AD

- ERB Leasing EAD (former name EFG Leasing EAD, date of change 01/2/2013)

+ ERB Auto Leasing ECOD

+ ERB Property Services Sofia AD (former name EFG Property Services Sofia AD, date of change 25/3/2013)

- Eurobank EFG Factors Branch Bulgaria

» IMO Property Investment Sofia EAD

+ IMO Central Office EAD

+ IMO Rila EAD

+ IMO 03 EAD
Nevertheless, this exclusion does not rep ial deviation that would significantly affect the comparison
between the periods, or affect opinions and de:nsuans of stakeholders with regard to the social-economic and environ-
mental impacts of Postbank and Iis activilies.
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Stakeholders

During 2012, Postbank continued to engage closely with the slakeholder groups that affect significantly or are signifi-
cantly affected by the economic, environmental and soclal performance of the company, namely: our Clients, Employ-
ees, Shareholders and Suppliers. Regular engag with these stakeholders helps us be aware of their expectations
and concerns, and helps us understand, prioritize and communicate in the most effective way our responsive actions
and the progress we have made.

We are aware, that the interests of different groups of stakeholders are not always the same and that this may lead to
conflicts and hard choices for the company. In such situations, Pestbank tries to evaluate the potential impact on the
individual stakeholders, before taking the final decision, guided by its business principles, mission and objectives.

Transparent, reliable and comparable reporting

In 2011, Postbank started to integrate sustainability reporting with the financial performance reporting. We believe such
an integrated approach to reporting provides readers with greater context in evaluating our performance data; further
demonstrates how sustainability fits into the bank's business strategy; and meets the information needs of our stake-
holders. However, it is acknowledged that fully integrated reporting is not easily achieved, and we will need to invest
further more time and recourses; it is an ongoing process that is still in progress.

GRI Application Level and Content Index

REPORT APPLICATION LEVEL C C+

G3 Profile Disclosures Report on: 1.1; 2,1-2,10; 3.1-3.8; EXTERNALLY
3.10-3.12; 4.1-4.4; 4,14-4.15 ASSURED

G3 Management Approach Disclosures Not required REPORT

G3 Performance Indicators & Report on & minimum of 10

Sector Supplement Performance Indicators Performance Indicators, including at

least one from each of: social,
economic, and environment.
STANDARD DISCLOSURES PART I: PROFILE DISCLOSURE
1. STRATEGY AND ANALYSIS
PROFILE DISCLOSURE PAGES DESCRIPTION

1.1 FR 5-6, 51 Statement from the most senior decision maker of the organization

2. ORGANIZATIONAL PROFILE
PROFILE DISCLOSURE PAGES DESCRIPTION

2.1 FR B Name of the organization,

2.2 FR 8 Primary brands, products, and/or services

23 FR 16 Operational structure of the organization, including main divisions,
operating companies, subsidiaries, and joint ventures.

24 FR 33 Location of organization's headquarters,

2.5 FR 16 Number of countries where the organization operates, and names of

countries with either major operations or that are specifically relevant
to the sustainability issues covered in the report.
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31
3.2

33
34

3.5
3.6

an

2

FR

FR

PAGES

93

July

2mz2

93

Back cover

93

94-98

DESCRIPTION

Nature of ownership and legal form.

Markets served (including geographic breakdown, sectors served,
and types of customers/beneficiaries).

Scale of the reporting organization.

Significant changes during the reporting period regarding size,
structura, or ownarship.

Awards received in the reporting period.

DESCRIPTION

Reporting period (e.g., f | dar year) for ion provided.
Date of most recent previous report (if any), — November —
December 2011

Reporting cycle (annual, biennial, etc.)

Contact point for questions regarding the report or its contents.
Process for defining report content.

Boundary of the report (&.g., ies, divisions, subsidiaries,
leased facilities, joint ventures, suppliers).

State any specific limitations on the scope or boundary of the report

(see completeness principle for explanation of scope).

Basis for reporting on joint ventures, subsidiaries, leased facilities,
outsourced operations, and other entities that can significantly affect
comparability from period to period andjor between organizations,
Explanation of the effect of any re-statements of information provided
in earlier reports, and the reasons for such re-statement (e.g.,
mergers/acquisitions, change of base years/periods, nature of
business, measurement methods).

Significant changes from previous reporling periods in the scope,
boundary, or measurement methods applied in the report.

Table identifying the location of the Standard Disclosures in the report.

4, GOVERNANCE, COMMITMENTS, AND ENGAGEMENT
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PAGES

26-30

16

NJA

DESCRIPTION
G of the 1, including committees under
the highest g body responsible for specific tasks, such as

setting strategy or organizational oversight.

Indicate whether the Chair of the highest governance body is also an
executive officer.

For organizalions that have a unitary board structure, state the
number of members of the highast governance body that are
Independent and/or non-executive members,
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96

PROFILE DISCLOSURE PAGES DESCRIPTION

4.4 FR 54 Mech for shareholders and employ 1o provide
rect ions or direction to the highest governance body.

4.14 FR 94 List of stakeholder groups engaged by the organization.

415 FR 94 Basis for identification and selection of stakeholders with whom to
engage.

STANDARD DISCLOSURES PART Ill: PERFORMANCE INDICATORS

ECONOMIC

ECONOMIC PERFORMANCE

PROFILE DISCLOSURE PAGES DESCRIPTION

EC1 FR 56 Direct economic value generated and distributed, including revenues,
operaling cosls, employee compensalion, denations and other
community investments, retained earnings, and payments to capital
providers and governments.

MARKET PRESENCE

PROFILE DISCLOSURE PAGES DESCRIPTION

ECB FR 56 Palicy, practices, and proportion of spending on locally-based
suppliers at significant locations of operation.

ECY PR 69-70 Procedures for local hiring and proportion of senior management
hired from the local ity at signifi locations of operati

ENVIRONMENTAL

MATERIALS

PROFILE DISCLOSURE PAGES DESCRIPTION

EN1 PR 80-81 Materials used by weight or volume.
WATER
PROFILE DISCLOSURE PAGES DESCRIPTION

ENB FR 81 Total water withdrawal by source.
COMPLIANCE
PROFILE DISCLOSURE PAGES

EN28 FR 82 Monetary value of significant fines and total number of non-monetary
for non I with environmental laws and regulations.

SOCIAL: LABOUR PRACTICES AND DECENT WORK

EMPLOYMENT

PROFILE DISCLOSURE PAGES

LA3 FR 73 Benefits provided to full-time employees that are not provided to
temporary or pari-time employees, by major operations.
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LABOR/MANAGEMENT RELATIONS
PROFILE DISCLOSURE PAGES DESCRIPTION

LA4 FR 73 Percentage of employees covered by collective bargaining
agreements,

OCCUPATIONAL HEALTH AND SAFETY
PROFILE DISCLOSURE PAGES DESCRIPTION

LAG FR 73 Percentage of total workforce represented in formal joint
management-worker health and safety committees that help monitor
and advise on occupational health and safety programs.

TRAINING AND EDUCATION

PROFILE DISCLOSURE PAGES DESCRIPTION

LATO FR Fal Average hours of training per year per employee by employee category.
LA12 FR 72-73 Percentage of employees receiving regular performance and career

development reviews.

DIVERSITY AND EQUAL OPPORTUNITY
PROFILE DISCLOSURE PAGES DESCRIPTION

LA13 PR 70 Composition of governance bodies and breakdown of employees per
category according to gender, age group, minority group membership,
and other indicators of diversity.

SOCIAL: SOCIETY

CORRUPTION

PROFILE DISCLOSURE PAGES DESCRIPTION

s02 FR 65 Percentage and total number of business unils analyzed for risks
related to corruption.

S03 FR 65, 71 Percentage of employees trained in organization's anti-corruption

policies and procedures.
COMPLIANCE
PROFILE DISCLOSURE PAGES DESCRIPTION

508 PR 66 Monetary value of significant fines and total number of non-monetary
sanctions for non-compliance with laws and regulations.

SOCIAL: PRODUCT RESPONSIBILITY

MARKETING COMMUNICATIONS

PROFILE DISCLOSURE PAGES DESCRIPTION

PRE FR 66 Programs for adh to laws, dards, and voluntary codes
related to marketing communications, including advertising, prometion,
and sponsorship.
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PROFILE DISCLOSURE

CUSTOMER PRIVACY
PROFILE DISCLOSURE

FR — fully reported
PR — partially reported

PAGES

66

PAGES

65

DESCRIPTION

Total number of incidents of non-compliance with regulations and
voluntary codes concerning markeling communications, including
advertising, promotion, and sponsorship by type of cutcomes.

DESCRIPTION

Total number of substantiated complaints regarding breaches of
customer privacy and losses of customer data.,
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We at Postbank believe that Financial and Sustainability Report will help us improve and promote
the dialogue with our partners and stakeholders, so we will appreciate your opinion and proposals.

Corporate Communications Department at Postbank
Email: CorporateCommunications @postbank.bg
Tel.: (359 2) 8166 000

www.postbank.bg 0700 18 555




