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IOPOBAHK BBJII'APUSA AL KOHCOJIMAUPAH 'OJUIIEH TOKJIAJ
3A JIEMHOCTTA 31 IEKEMBPH 2024 r.

(Bcuuky cymu ca B XWIISIH JIeBa, OCBEH aKo He € YIIOMEHATO APYTo)

KOHCOJIMJIMPAH FT'OJUILIEH JTIOKJAJL 3A JEMHOCTTA

PproBomcTBOTO Ha baHkaTta mpencTaBs KOHCOIHAMPAH TOIUIICH MOKJIAa 3a HEHHOCTTa KbM 31 gexeMBpH
2024 r.

OIMMCAHME HA JEMHOCTTA

HOpo6ank bearapus A/l (bankara wnu [lomencka 6aHka) € aKIMOHEPHO IPY)KECTBO (aKIUUTE My HE ce
THPryBaT MyONWMYHO Ha HHUTO enHa QoHIoBa OoOpca), CH3MAZAEHO B CHOTBETCTBHE C OBITAPCKOTO
3aKOHOAATEJICTBO. T € JNUIEeH3UpaHa KpeAWTHA WHCTUTYLHS U WHBECTULHOHEH IOCPEAHUK, MpeJiararl
o0ciykBaHe Ha (PU3NUECKH JINIIA, KOPIOPATUBHO M MHBECTUIIMOHHO OaHkupaHe B bbnrapus. Llentpannust
opuc Ha bankara ce Hamupa B Tpax Codwusa. AnpechT Ha ynpaeineHwe € m.K. 1766 rp. Codwms, yi.
,»OKOJIOBpBCTEH BT 260.

HeitHocTTa Ha baHKata ce perymmpa OT HPWIOKHMOTO 3aKOHOIATEIICTBO 32 KPEAUTHUTE WHCTUTYLUH U
WHBECTHIIMOHHUTE Tocpenuniid. OCHOBHHATE HAI30pHU OpraHu ca bwarapcka Hapomna 6anka (bHbB) u
Komucusra 3a ¢punancos Hagzop (KOH). Ot 1 okromepu 2020 r. Ilomencka 6aHka e Moa Haa3opa Ha
EBporneiickaTa neHTpaiHa 6aHka, KOWTO € 4acT OT mpolieca 3a chTpyanudectBo Mmexay EILb u BHB.

MPEIJIEJ] HA JEMHOCTTA
MaxkpoukoHOMHUYECKA cpena

IIpe3 2024 r. cBeTOBHATa HKOHOMHFKA CE pa3BHBAIE J0Ope, BBIPEKH MO-OBP30TO OT 0YaKBAHOTO 3a0aBsHE
Ha HJIKOW a3MaTCKH M eBpoNeicku nKoHOMUKH. Peanmnust pber Ha BBII ce ouakBa na 6b1e 3,2 %, Koeto €
MUHHMAJIHO 10 HUBOTO mpe3 2023 r. @akTopure, KOUTO MOBIUAXA HA pacTexa IMpe3 MoCieIHaTa roIUHa,
ca pa3NNyYHU B Pa3IMUHUTE IbPKABU U PETMOHH, HO CPel Hai-Ba)KHUTE Ca IO-HUCKOTO MOTpeOJIeHUuEe u
ciabaTa IPOU3BOJCTBEHA M €KCIIOPTHA aKTUBHOCT. ['€0MOIUTHYECKOTO HampekeHue, ocodeHo B bnmskus
n3tok U EBpona, KakTo M KOH(QIMKTUTE B CBETOBHATa THPIOBHsI CHIIO OsXa KIIOYOBU (PAKTOPH, KOUTO
JOIIpHUHECOXa 3a TOBA. ENMH 0T MaJIKOTO CBETIIM MPUMEPHU CPEel pa3BUTUTE UKOHOMHUKH Osixa CheAnHEHNTE
maTtv, KbACTO CHJIHOTO BBTPCHIHO HOTpCGHCHI/IC noagabpIKaine CcTaOWIHUA TeMI Ha Pa3sBUTUC Ha
WKOHOMHKATA, MaKap 4e € MaJKO BEpOATHO TOBA JIa C€ IIOBTOPH U B CIICBAIIUTE TIEPHOIH.

Ouaksa ce pactexbT Ha bBBII na ocrane crabuineH mpe3 cieaBamuTe JBe TOAWHU Ha paBHHIIE OT 3.3% -
MAaJIKO MO-BUCOKO OT TOBa mpe3 2024 T., HO 10J] HCTOPUUeCKOTO cpeaHo HuBo oTnpeaun COVID. Toit me
ObJIec IOJKPEIICH OT HAPACTBAHETO HA PEAIIHUTE JOXO/M, Thil KaTO C€ O4YakBa MH(IAMATA Ja MPOIBIDKH Jia
Ce YCIOKOsIBa, MOAIIOMaraHa oT MO-HUCKUTE IIEHW Ha CYPOBUHUTE, KAKTO U OT pa3XJIa0BaHETO Ha MapUYHATA
MOJIMTHKA B CBeTOBeH Maiald. MikoHomukuTe Ha EBpona u SlnoHus 111e moeMar Kypc Ha Bb3CTaHOBSIBAHE,
KOeTO I11ie KoMrieHcupa 3abaBsiHeTo B CAILl u KuTaii, 10kaTo MKOHOMHUKUTE Ha HOBOBB3HUKBAIIIUTE M1a3apu
Ce OYaKBa Jia MOBTOPSIT Pe3yiTara CH OT IIPEeIX0HaTa TOANHA.

OCHOBHHTE PHUCKOBE B HEraTHBHA IOCOKA Ca MOTEHIMAIBT 3a ChINCCTBEHU HEOIAronpUATHH NPOMEHH B
THPTOBCKUTE TOJMTHUKH, €CKallallisl Ha TEOMOJUTHYECKOTO HAIpPEXEHHe M TO-BUCOKa OT OYaKBaHATa
uH(anua. BrHITHATA THProBHUA MOXE /a ObJe 3acerHara OT HOBH ThPTOBCKH OTPaHHYEHUS, aKO HOBUAT
aMEPUKAHCKH MPE3UICHT M3IIBJIHU 00CIIAHUETO CH 32 PSI3KO YBEIMUaBaHE HA MUTAaTa, 0COOCHO B Cy4ail Ha
OTBETHH JICUCTBHUS OT CTpaHa Ha 3aCEerHAaTUTE JbpxKaBH. ToBa IIe JOBEJIE JI0 MOBUIIIABAHE HA BHTPEIIHUTE U
MEXIYHAPOJIHUTE [IEHU W 1€ MOAXpaHu MH(]IAIMITA, KOSTO OCTaBa Ha MO-BHCOKO OT HOPMAITHOTO HUBO,
0CO0CHO B CekTopa Ha yciayrute. ITocnemHOTO ce Ib/DKM Ha HapacTBAHETO HAa PeallHUTE 3arliaTH IMpe3
MOCJICAHUTE TOAMHH, KOETO OT CBOSI CTpaHa MOXKE Jla Ch37ajie HOB MH(IIAIMOHEH HATHUCK U Ja HPUHYIH
IEeHTpaTHUTe OaHKM J1a 320aBsAT TeMIla Ha OOJieKuaBaHe Ha MapuyHaTa NojauTuka. He Ha mocnemHo MscTO,
KoH(pHKTHTE B Brin3kuist M3TOK M YKpaitHa MoXe Jia ce 3aIbJI00YaT, KOSTO MPSKO JIa HAPYIId ThPTOBCKHUTE
I'BTHIIA, KAKTO U J1a CE OTPa3y BbPXY IIEHUTE HA XPAHUTE ¥ CHEPrOHOCUTEIIUTE.

HaquHaTa INOJIMTHUKA OCTaHa J0 rojsiMa CTCIICH 6J'Ial"OHpI/I$ITHa. HamainsBanero Ha I/IH(l)J'IaL[I/IFITa IIO3BOJIM Ha
LHCHTPAJIHUTE OaHKHU Jia 3aro4yHar aa o0JiekuaBar rnapuyHara IojJuTHuKa, Makap U 10-0aBHO OT OYaKBaHOTO.
B’preKI/I TOBa OCHOBHUTEC JIMXBCHU IPOUCHTH HA I'OJIEMHUTE LICHTPAJIHU OaHKH 1I€ MpoaAbJKAT 1a HaMaJiaBar,
MakKap 1 € pas3jindHu TEMIIOBC, 0Tpa3HBaﬁKH pa3inyurdaTa B ICPCIICKTUBUTEC 3a pAaCTCIKa U I/IH(l)J'IaL[I/IﬂTa. Hpe3
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BTOpara moysopuHa Ha 2024 r. OenepaHUAT pe3epB HaMalu TPU IBTH OCHOBHATA CH JIXBa oT 5.25-5.5% o
4.25-4.5%, HO Tpe3 HacTosAIaTa ToguHa e ObJe MOo-TpeanasiuB. B mpoTtuBoBec Ha 0OMYAHO TIO-
KoHcepBaTtuBHUSA cu nojaxon EIlB 3anmouyHa na moHrmkaBa JMXBEHUTE MPOICHTU MO-paHo oT Depepannus
pe3epB U 110 Kpas Ha TOAWHATA MpeAnpue 4 HamalleHWs, CBAIAWKH JIMXBEHHS MPOIEHT 10 IEMO3UTHOTO
ynecHenue 10 3% B kpas Ha 2024 r. cripsimo 4% roauna no-pano. CoieBpemenHo ELb Beue He pennBectrpa
TUTANAHUSTA TI0 TJIABHUIIATA OT IICHHHM KHIKA ¢ HACTBITBAII Ta/ICXK M0 POrpaMara 3a 3aKylyBaHe Ha akTUBU
(APP), a B kpas Ha roguHaTa CHIIOTO pelIeHrne Oe B3eTO W 3a Iporpamara 3a 3aKyllyBaHE Ha aKTHBH B
yCIIOBUSITa Ha U3BBHPEIHA CUTyanus, mpuanHeHa oT nangemus (PEPP).

Cren ps3k0TO 3a0aBsHE MPE3 MPEAXOMHHUTE NBE romuHu, mpe3 2024 r. nKoHOMHKaTa Ha beiarapus 6aBHO
oOpblla nocokaTta Ha pa3puthe cropes ekcupecaute ganHu Ha HCU. Ilpe3 ueTBbpTOTO TpUMEceune pbCThT
Ha BBII e 6un 3.1% na rogumHa 6a3a, Kato mpe3 su1aTa ToAnHa ce MoBuIaBa ycroituuso (ot 2.0%, 2.4% u
2.7% npe3 npeaxoanute TpH). [loTpedneHneTo ocTaBa ABMKEIATa CHUIIA, KaTO IPe3 YETBBPTOTO TPHMECEUHre
ce yBenuuana ¢ 5.8% Ha roauiiHa 0aza. lHBecTHIIMMTE TPOABIDKABAT Aa pa304apoBaT, HAPACTBANKH C eBa
0.7% B peaHO M3pa’KEHHE 3a CBHIIUS IEPUOA, KOETO OTpa3saBa TPyAHATA MOJTUTHYECKAa OOCTAHOBKA U JIUTICATa
Ha KaIlMTaJIOBU Pa3xo/y OT CTpaHa Ha AbpkaBaTa. [[pHHOCHT Ha BRHIIHUS CEKTOP Oelle OTpUlaTelIeH, KaTo
W3HOCHT ¥ BHOCHT C€ ABHMKEXA B IPOTUBOIIOJIOXKHHM IIOCOKHU - BHOCHT HapacHa ¢ 1.2% Ha rogumiHa 6a3a npes
TPETOTO TPUMECEUHeE, T0KATO U3HOCHT cnaziHa ¢ 3.2% Ha rogumHa 6as3a 3a ChLIMs HEPHO.

BrHmHaTta TeproBus Ha bearapus Bce omie crpana OT THPrOBCKUTE OIpaHMUYECHHs crpsiMo Pycus u ot
3a0aBSHETO HA €BpOTEeHCKUTE MKOHOMUKH. CTOMHOCTTA Ha M3HOCA MPe3 U3MUHANIATa TOANHA € Oma 84 Mip/.
nera, wiu ¢ 3.3% mo-Hucka, oTKoJKoTO mpe3 2023 r. CroitHOCTTa Ha BHOCaA ¢ Omina 97,4 MiIpa. JieBa, KOETO
npezcTaBisiBa MUHUMaIHO yBenudenue oT 0.3% cnpsimo 2023 r. UsHochT 3a appxkasu u3BbH EC Oeme
MOBJIHSIH OT MO-HUCKUTE IIEHU U KOJIWYECTBA Ha U3HACSIHUTE 3bPHEHU KYJITYPH U PACTUTEIIHH Macia, KaKTo
U Ha eHeproHocutenu U ce cBU ¢ 5.1%. [lo-Hucku ca OWJIM M W3HOCHT, H BHOCHT 3a crpanute oT EC,
CBHOTBETHO € -2.2% u -4%. ENMHCTBEHO BHOCHT OT TPETU CTPAHM HapacTBalle CTaOMIHO Mpe3 W3MUHAIaTa
roguHa - ¢ 6.9%. IlocnengHOTO ce ABIKM Ha MO-BUCOKMS BHOC HAa €HEPIMHHHM PECYpCH U PyAH, KaTo
CBILIEBPEMEHHO Ca BHECEHH I10-MaJKO MAIIWHU U TPAHCIOPTHH cpelcTBa. IlerTe Hali-ronemMu ThProBCKU
NapTHHOpa Ha CTpaHaTa OCTaBaT HEMPOMEHEHW B CPaBHEHHE C TOJMHA MO-paHo - ['epmanus, PymbHUS,
Wranus, Typuus u I'sprins.

[Ipe3 2024 r. npekuTe dyKAeCTpaHHN HHBECTUITNHN BH3IM3aT Ha 1,5 MIIpII. €BpO, KATO HaMaJsBaT IIOYTH JIBa
ObTH Ha ToAWINHA 0a3a. PemHBecTMpaHaTa mevasnba NpoJb/DKaBa Ja JOMHHUpPA B CTPyKTypara Ha
YyXKIECTpPAaHHUTE WHBECTHUIIMH, KaTo ChCTaBisiBa 0130 99% ot Bcmuku wHBecTuimu (1,33 Mipm. eBpo).
WNuBectunmute B asmoB kamutain (211 MitH. eBpo) ca MO-Masiko OT €Ha TpeTa OT HMBOTO cu mpe3 2023 .,
JIOKAaTO OTJIMBBT Ha JBJITOBH HHCTPYMEHTH MPObDKaBa, Makap M B MHOTO Mo-MalibK Mamab (cnan ¢ 87%
Ha roauinHa 6a3a 10 41 mitH. eBpo). Hali-roleMusiT HeTeH MPUTOK Ha HHBECTHUITNH Ce HaOF01aBa OT ABCTpHUS
(427 muH. eBpo), I'sprust (295 mutH. eBpo) u Wtamus (246 MUIH. €BpO), JOKATO HA-TOJIEMHUTE HETHH
U3XOJIAIIM MOTOIM ca KbM JltokcemOypr (437 miH. eBpo) u CAILL (379 miH. eBpo).

ITpe3 mo-ronsMaTa yact OT rojJMHAaTa HHGIAIUITA CIIeABAIIe HU3XOSIIA TeHACHIHS, HO MPe3 MOCIETHOTO
TpuMeceure 00bpHa rocokara cu. M3MepeHa upe3 uHjeKca Ha MOTPEOUTEIICKUTE IICHHU, B Kpas Ha JCKEMBPHU
2024 . 11 e 2.2% cupsimo 4.7% romuHa MMO-paHO. B moOBeYeTO KAaTEropuH IICHUTE OsXa IMO-BHCOKH OT
MUHAJIOTO/IUITHUTE, HO CAMO HSKOJIKO CTOKH U YCIYTH TOCKBITHAXA C IBYIIM(PPEHH TeMITOBE (’KHBOTUHCKHU
W PaCTHTEIHA Macja, IOCTaBKa M OTBEXJIAaHE Ha BOJa, JKEJIE30IbTHH OWJIeTH W oOpa3oBaHMe). 3a BTOpa
nope/Ha TOAMHA HaW-BUCOKa uHGUIanuUs ce HaOaJaBa B CEKTOpa Ha XOTEJIHEPCTBOTO U
PECTOPAHTHOPCTBOTO, KBJIETO IIEHUTE Ce TIOBHIABAT ChC 7.5% mpe3 romuHara. C mogobeH temn — 7.1% - ce
MOBUINIABAT U IIEHUTE Ha 00pa3oBaHueTo. [lo-Hucku ca Owmim niernte Ha choOImeHusTa (-3.2%), medenure (-
1.5%), obnexioro (-1.2%) u tpancnopra (-0.6%). Cpennoromurauatr XWIIL 3a npenxonnure 12 Mecera
cniajaHa 110 2,6%, a cpeiHata uHGIaKs Ha TPUTE IbPKABH ¢ Hai-HUCKa nH(pIamnus B eBpo3oHara oerre 1.0%,
KOETO O3Ha4aBa, ue bbarapus GopMaiHO HEe U3ITBJIHABA MOCISAHUS MaaCTpUXTCKH KPUTEPHUH KbM Kpas Ha
M3MUHAJaTa roIMHa.
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VIKOHOMHYECKOTO BB3CTAHOBSIBAHE CE€ YCETH M Ha naszapa Ha Tpyna. Ilo ganHu Ha Hanmonamnnus
CTaTUCTUYECKHU MHCTHUTYT paBHUIIETO Ha Oe3padboTrua cnana ¢ 0.4 np.m. 10 3.9% kbM kpas Ha 2024-a. Bposr
Ha Oe3paboTHuMTe € Omn 115 xmm. mymm - ¢ okomo 12 XWiI. MO-Manko, OTKOJKOTO TOAWHA MO-PaHo.
KoedunimeHnTsT Ha 3a€TOCT BBB Bh3pacToBaTa rpymna 15-64 rogunau ce ysennuasa jieko ¢ 0.2 mp.i. 1o 70.7%.
PabotHara cuna ocraBa mo4TH HENMPOMEHEHa B cpaBHeHHUe ¢ 2023-a HA HUBO OT MAJIKO HaJl 3 MJIH. JYIIH.
Bpost Ha npoawsmxuTenHo 6e3paboTHuTe (0€3pad0THH OT MOBEYE OT 2 TOAMHHU) HaMaisBa ¢ OJU30 7 XU
nymmm 1o 32.7 xwi. aymd. J[pyr moloUTeNeH 3Hak e, 4e Miajexkara Oespaboruria (Ha BB3pacT 15-24
rouHMN) Oerexu 3HauuTeneH cuaf - oT 14.1% mpes 2023 1. 1o 9.8% mnpe3 2022 r. CeBepo3anagHUAT palioH
€ ¢ Hal-BHCOKO paBHHUIIE Ha Oe3padoTuia (8.2%), 6e3 mpoMsiHa CIIPsAMO MPEAXO0IHATa TOINHA, CIICABAH OT
CeBepuusi nentpanieH paiion (4.8%). Haif-HuckoTo paBHHIe Ha 0e3pabOTHIIA € PEeTUCTPUPAHO B
IOro3anannus paiton — 2.3% (koiiro BrmouBa Codus), ciensan or HOXHUS IEHTpaneH paioH (OKOJIO
[MnoBoug) ¢ 3.2%. [locneAHUAT € STUHCTBEHUAT PaliOH B CTpaHaTa, B KOMTO paBHUILETO HA Oe3paboTHIia ce
IIoBHIIIaBA.

PBCThT Ha 3amutaTuTe MpobiKaBa Jia M3MPEeBapBa TO3M Ha IIEHNUTE, KOETO BOJIHU 10 HApacTBaHE Ha PCaTHUTE
JIOXO0IM 3a mopeaHa roauna. CpejaHara paboTHa 3amiaTa B cTpaHara HapacHa ¢ 14% Ha roguiinHa 0asa o
2,468 nB. B Kpas Ha JeKEMBpH, WIIK HaJI 6 TbTU MIOBEYE OT MHJEKCa Ha moTpedburenckure mneHn. Camo B 1Ba
OT CEKTOpHUTE YBEIMYECHHETO € exHouudpeHo — ,,Jlobusna nmpomunuieroct (2%) u ,,IIpousBoactso u
pasnpesielieHue Ha eNeKTPUIecKa U TOIUITMHHA €HEeprusl, Ta3000pa3Hy TOpUBA M KIIMMATHYHU WHCTAIAIUH
(6%). Ha npyrus nomroc ca 3amarture B ,,/lpyru gelHOCTH, CBBP3aHU C YCIyTU, KouTo HapacHaxa ¢ 30%
Ha roauiiHa 6a3a. MIHQopMannoHHUTE 1 KOMyHUKALMOHHUTE TEXHOJIOTHU MPOABIDKABAT [1a ca Hail-no0pe
TUTATEHUST CEKTOP ChC cpeqHa 3ariara oT 5,553 nesa (10% pweT), 3HaunTENHO HajA BTOpHS (,,OUHAHCOBHU U
3aCcTpaxoBaTeIHH JSHHOCTH ), KbIETO CpeiHaTa 3amiaTa ¢ owna 3,872 nera (16% yBenndeHne Ha FOIUIITHA
baza).

B obmecTBeHus cekTop cpeaHaTa 3aruiata € ouna 2,624 nesa (12% pber Ha rogumHa 6a3a). Benpeku ye
3aIlJIaTHTE B YaCTHUS CEKTOP HApacTBar 1mo-0bp30 - ¢ 14% Ha roaumHa 6a3a 1o 2,414 jeBa, 0OMIECTBCHUAT
CEeKTOp Bce o1e miama ¢ okono 10% nosede oT yacTHUS.

Jluricara Ha cTaOWITHO MapjIaMEeHTapHO MHO3HHCTBO M M30paHO MPaBUTENICTBO YCIOKHU MPOBEKIAHETO HA
pasymHa ¢uckamHa nonuTuka. [Ipe3 mo-roisimara dact oT roauHara beirapus Oemne ynpamisBaHa OT
CITy)KeOHH IPAaBUTEIICTBA, YMSATO OCHOBHA 1€ Oellle 3ara3BaHeTo Ha (puckamHaTa cTabMITHOCT U OAIbPIKaHe
Ha OroypkeTHUs JAeuuuT B pamkute Ha 3%, 3a Jla U3MBIHN KpuTepuuTe oT MaacTpuxt. B cbioro Bpeme
OrO/IKETHT Oellle OAJIOKEH Ha HAlpe:KeHHE MOpai 0JJOOPEHHUTE OT NPEAUIITHNATE NApIaMEHTH YBEINYeHUE
Ha 3aIUIaTUTE Ha HAKOM ABPKaBHH CITY)KHTEIH, IEHCHUTE U TpaHchepure KbM odmumHuTe. [lopaam numncara
Ha JIpyTy aNTepHATHBH 32 ONTHMH3HPAaHE Ha Pa3XOHTe, PEIICHUETO Ha MPABUTEICTBOTO Oele 1a HaMalln
KaIlluTaJIOBUTE Pa3xo/id, KOUTO B Kpasi Ha TOJAMHATa 0s1Xa MO-MaJlko OT TIOJIOBHHATA OT TUIAHUPAHOTO HUBO.
Ha xacoBa ocHOBa OrOKETHT 3aBBpIIH C ehuuT oT 3.1%.

bromkeTHHTE IPUXOU Ca MAJIKO 1Mo 72 MIIP. JieBa, KaTto ce yBenuuuxa cbe 7.4% cupsimo nekemspu 2023
r. ¥ 0sixa 95.6% OT mIaHupaHoTo HUBO. HeOCTHUTBT ce IbKU OCHOBHO Ha HEMOIYYEHUTE CYMH OT BTOPHS
U TpeTus TpaHul 1o [lnana 3a Bb3cTaHOBSIBAHE M YCTOMUMBOCT. JJaHbUHUTE MPUXOAU BB3IIM3aT Ha 58,7 MIp/.
neBa, KoeTo € ¢ 12% moBedye crpsimo 2023 1. 1 JI€KO HATXBBPIIS IPOTHO3HUTE, JOKATO HETAHBYHUTE MPUXOTU
ca ¢ okoiio 11% mo-aucku ot npenasuaeHuTe. Pasxoaure ca ce ypenmuuwmm ¢ 8% (5,7 mupa. iaesa) mo 76,5
MIpa. aeBa. Hall-roism 151 B yBEJIMUYEHUETO UMAT Pa3XoJUTe 3a MEPCOHAN, KOUTO Ca HapacHaJu C IOBEYe
ot 3 mupz. neBa (17% na rogumHa 6a3a) 1o 20,3 mupa. neBa. Pasxonure 3a inxBu ckavar ¢ 21% Ha roaumHa
b6a3za mo Mamko Ham 1 Mupa. JieBa M IIe MPONBIDKAT N1a HApacTBAT TPEe3 CIICABAIIUTE TOJAWHH TOPaIH
ycToiumnBHTe OrOKeTHH neduiuT. Kanuranosure pa3xoau ca Moxe OW €IMHCTBEHOTO MEPO, KOETO € TI0-
HUCKO OT MpEeAXOAHATa roJuHa - HaMmaneHue ¢ 26% a0 6,8 Mipi. JeBa, KOETO MOJKOIMAaBa MOTEHIMaNa 3a
Opaem pactex. [IpuxomuTe Ha COIMATHOOCHTYpHUTETHUTE (HOHIAOBE (OCHOBHO TEHCHOHHO W 3JIPaBHO
ocurypsBane) ca 18,3 mips. esa (wm yBennuenue ot 15% Ha roguniHa 6a3a), J0KaTo pa3xoauTe ca 0m30
32,9 muipa. neBa, cbiio ¢ 15% moBede ot npeaxonHata roguHa. ToBa npencTasisiBa aeunut ot 14,6 miup.
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JieBa, KOMTO ce MOKpHBa ¢ TpaHchepu OT IbpP)KaBHHUS OIODKET U IIe HATOBAPH JOMBJIHUTEIHO HETOBOTO
OaraHcupaHe mpe3 CJCIBALINTE TOIUHH.

JbpxaBHUAT IBIAT ce yBennuasa ¢ 6,4 mipa. jesa npe3 2024 r. go 47,8 mapa. nesa (23.7% ot BBII).
MuHHCTEpCTBOTO Ha (PUHAHCHUTE 3a0aBH €MUTHPAHETO HAa HOB BBHHILIEH JIBJT IO aBLYCT, KOraTo yCIms J1a
rracupa pexopaHute 4,35 Mipa. eBpo B OOJMranuv, JeHOMUHUPAHU B €BPO W IIATCKU OJIApH, HA TPH
Tpanma. [I5pBUAT TpaHI Ce ChCTOCHIEC OT 8-TOMUITHA OOJIMTAITNH, TEHOMUHUPAHHU B €BpoO, 3a 1,75 Mipm.
eBpo ¢ goxomaHocT 3.823%. Bropusr tpaHi ce cberoeiie or 20-TOAMIIHU OOJUTAIMH, JCHOMUHUPAHU B
eBpo, 3a 1,25 mipa. eBpo ¢ moxoxHocT oT 4.413%, a TpeTusr - ot 12,5-roanuiHE 00Uy, TeHOMIHUPAHA
B MIATCKW JoJiapu, 3a 1,5 Mipa. monmapa u poxomHocT oT 5.192%. Ilmacupanero Gemre AOCTaTh4HO, 3a 112
MOKpHE MaJACKUPAIIHsl B HAYAJIIOTO HA CENITEMBPH IBIT OT 1,49 MIpA. €BpO U MPOTHO3HUS JEPHULUT 3a Kpast
Ha rogauHaTa. OCcBeH TOBa MO-paHo Mpe3 roJuHaTa Osxa emurupanu jgesosu ALK Ha cToitHOCT OKOMO 1,7
MIIpZ. JIB.

IIpe3 2024 r. peittunrosara arenius FITCH nanpaBu fBa nperiiefa Ha KpeAUTHAA peUTUHT Ha bbarapus u
MpU BCEKH OT TAX HOTBBPAM OLEHKaTa Ha cTpaHaTa Ha HHMBO BBB c¢ monoxwurenna nepcnektuBa. S&P
HalpaBu €IHWH Iperjien, KaTo MOTBbPAW pEUTHMHra Ha cTpaHaTta Ha HUBO BBB chuio ¢ monoxxurenna
nepcrnekTuBa. TperaTa romsiMa peiTuaroBa arenuus, Moody's, He HanpaBu aKTyalu3alyaTa Ha PEUTHHTA B
pamkute Ha 2024 1., MOpaay KOETO TOW OCTaHa HEMPOMEHeH Ha HUBO Baal cbc cTabmiiHa mepcrekTuBa.

bankoBa cucremMa

Pesynrature Ha Obyrapckure OAHKM NMPOABIKUXA J1a MOCTABAT HOBH PEKOPIU. TBPCEHETO HA KPEeOuTd
ocTaHa CHJTHO, 0cOOEHO B cerMeHTa OaHKMpaHe Ha JApeOHO, W3MpeBapBalilkl pbCcTa Ha JIETIO3UTHTE.
IIpomsHaTa Ha moOcOKaTa Ha NAapUYHATa MOJIMTHKA OT cTpaHa Ha EIlb oka3a M3BECTHO BIIHMSHHUE BBPXY
NpUXOANUTE Ha OAaHKUTE, Hail-Be4e BbPXY IUIACMEHTUTE B APYru OaHKU M B MHOTO IO-MaJIKa CTETIEH BbPXY
NPUXOANUTE OT KOPIIOPAaTHUBHU KPEIUTH, HO TO O€ MoBede OT KOMIIEHCHUPAHO OT HapacTBALIUTE O0EMHU.
Hernara neyan6a Ha Oankute ce yBenuuu ¢ 8.1% 110 HOB BpbX OT 3,7 mupa. JiB. Be3BphllaeMocTTa Ha
coOctBenus kanuran oeme 17.1%, manko mo-Hucka oT MuHanoronumHuTe 18.3%, a BB3BphIIaeMOCTTa Ha
aktuBuTe — 2.03% (2023 1.: 2.1%).

IIpes 2024 r. kpenuTUpaHETO HAPACTBAIIIE C MAJKO MO-BUCOK TEMII, OTKOJIKOTO IIPe3 MPeIX0AHaTa TOANHA —
13.6% crmpsimo 13.2% npe3 2023 r. B HOMUHAIHO U3paKEHUE OOLIUAT pa3Mep Ha KPEAUTHTE CE€ YBEIUYH C
13,2 mupa. nB. 1o 110,6 mapa. nB. 3a pa3nuka OT NPEAXOAHUTE ABE TOAUHHU, rpe3 2024 r. no-royisiMaTa 4yacT
OT KpeIUTHpaHEeTO OeIre HaCOYCHO KbM JJOMAKWHCTBATA - KPEIUTUTE 3a TSAX CE YBENHUUXa C 8,5 MIIp/. jIeBa
(21.6% wHa romumHa 6asza) 10 48 MIIpI. JI€Ba, JOKATO KPeAUTHTE 3a GUPMHUTE ce yBennuuxa ¢ 4,7 MIIpII. JieBa
(8.1% na rogumiaa 6a3a) 10 62,6 MIIp/. JieBa, KOETO € Hal-HUCKOTO HHUBO 3a MOCIIEAHUTE TP roauHu. I1o-
moApoOCH aHAIM3 HA JAHHUTE MOKAa3Ba, Y€ JBIATOCPOYHUTE KPEAUTH Ca €Ba HAIlOJIOBMHA HAa HUBOTO CH
OTIIPE/IM €JIHA TOJMHA, KOSTO IMPEJIoJara, ue MoJIuTHIecKaTa HeCTAOUITHOCT U CJIA00TO BHHIIIHO ThPCEHE
OKa3BaT BIMSHHE BbPXY IUIAHOBETE 3a eKCMaH3us Ha mpeanpuarusata. OT apyra cTpaHa U3IMOJI3BaHETO Ha
OBBp/pad)TH € HapacHaJIO Haj TPU MBTU M T€ CHhCTABIABAT IOBEYE OT JIBE TPETU OT HOBUTE KPEIUTH.
TwpcereTo Ha MOTPEOUTEIICKA KPEIUTH CE€ YCKOPH | Te HapacHaxa ¢ 3,05 mupa. neBa (16.9% Ha romumnrHa
0aza) mo 21,1 mupa. neBa. Jlopu u ToBa Oelie 3acEHYEHO OT OE3Mpele/ICHTHATa aKTUBHOCT B MIIOTCUHUS
CErMEHT - TOH ce yBenu4u ¢ Haja 25% 3a eHa rojuHa, 100aBsSHKy 5,55 MIIp/I. JIeBa HOBH UTIOTEYHH KPEIUTH
nmo obmo 27,6 mapa. nesa. IlocmegHoro Oeme mpuuWHATa IEHTpaiHaTa OaHKa Ja BbBEIE MEPKH 3a
OXJIKJaHE Ha MMa3apa WIH IMOHE 3a MPHUIbPKAHE KbM Pa3yMHH KPEIUTHU KPUTEPHH, MaKap 4e eeKThT OT
TSAX MPEACTOU Ja ObJie yCeTeH.
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bankoBa cucrema (MpoabJKeHue)

JIuxBeHHUTE MPOLECHTHU 110 HOBUTE KPEJUTH B MECTHA BAIyTa 32 HE(UHAHCOBHUTE MPEINPUSTHS CPABHUTEIHO
CTaOWIJIHY TIpe3 roAnHAaTa U B Kpas 1 0s1xa 4.47% - ¢ 8 6.T. Mo-HUCKH, OTKOJIKOTO KbM Kpas Ha 2023-a. [Ipe3
ronnaata EURIBOR cnagna ¢ moBede ot 100 6.T. B COTBETCTBHE ¢ pa3XjaOBaHETO HA TAPUIHATA MTOJTUTHKA
Ha ELIb, HO TOBa He ce 0Tpa3u Ha LIeHOOOpa3yBaHETO Ha HOBHUTE KPEAMTH, KOETO MOJICKA3Ba, ue OaHKUTE ce
¢dokycupar BbpXy PEHTAOMIHOCTTa M C€ KOHKYPHpAT MO-CKOPO C Ka4eCTBOTO Ha MpeJiaraHuTe YCIIyTH,
OTKOJIKOTO Ha 0a3a IleHOBa MOJIUTHKA. M3BeCTHO noBHUIIIeHHe 00aue HMaIlle B IEHOOOpa3yBaHETO HA HOBUTE
MOTPEOUTEIICKH KPEIUTH, KOUTO MPUKITIOYrXa TrofarHaTa Ha pasauIIe ot 10%, xoeto e ¢ okoino 40 6.T. mo-
BHCOKO, OTKOJIKOTO MPEAH FOAMHA. 3a pa3irKa OT TSAX JUXBEHUTE MPOLECHTH 110 HOBUTE UTIOTCYHH KPEAUTH
IJIaBHO epo3rpaxa 1 B Kpas Ha ToauHaTa cramHaxa o 2.5%.

3a BTOpa mopeAHa TOAMHA PBCTHT Ha ACMO3UTUTE HE YCIsBA Ja MOKPHUE TO3M HA HOBHUTE KpeAWTH. B
HOMMHAJTHO M3PaXCHHE JCTIO3UTHTE ce yBennunxa ¢ 12.2 mip. jeBa (8.9% Ha ronuiiHa 6asza), Wi ¢ OKOJIO
1 MiIpa. JieBa Mo HETHOTO HapacTBaHE HA KPEAUTHUS MOPTQei, KoeTo NpuHyk1aBa OaHKUTE J1a IOKPHUBAT
pasjuMKaTa 4pe3 MHOTO IO-CKBIIO BBHINHO (uHaHCUpaHe. baHkuTe Iutamar cpeaHo okono 4% 3a
¢uHaHCHpaHe OT Apyrd OaHKU B CpaBHEHHUE ¢ eABa 25 0.T. mo aeno3utuTe Ha knueHtute (2023 r.: 17 6.1.).
OO0musAT 00eM Ha JEeTO3WTHUTE BH3M3a Ha 148,9 mupn. yeBa, a ChOTHOIICHHUETO OPYTHH KPEAUTH KbM
neno3ut - 74% - ¢ 3 mp.1m. mo-BUCOKO B CpaBHEHHE ¢ TOAMHA Mo-paHo. OT TAX 56,7 MIIp.I. JIB. ca IEMO3UTH
OT MPEINpHUATHs, HapacTBaIlly ¢ 2,5 MJIPA. JIB. IIpe3 mocienHara roauna (4.7% Ha rogumrHa 6a3a), ¢ OKOJIO
10% mnoseue crpsimo 2023 r., HO Aajney oT pekopaHara 2022 r., KoraTo Te ce yBenuuuxa ¢ Hag 10,6 mipz.
nB. OT cBOsI CTpaHa JOMAKWHCTBATa yBEJIMUMXa CIECTIBAaHUATA CU ¢ pekopaHute 9,6 mupa. nesa (11.7% na
rojuinHa 0asa) 1o 92,3 mipa. eBa, win 62% OT BCUYKH JIETIO3UTH. baHKUTE ca CKIIOHHHM Jia TUTaiiaT MmoBeye
Ha ¢upmute (cpenHo 34 0.T.), AOKATO NETMO3UTHUTE HA JOMAKHMHCTBATa ca 3HAYMTENHO MOJ TOBAa HUBO -
cpenuo 20 6.1.

[Tpuxomute OT MUXBU ce yBenuuuxa ¢ 14.4% Ha roaumiaa 6a3a (848 mutH. niea) 1o 6,73 mip. aesa. [louru
HENMHAT AOMBJIHUTENEH J0X0A Johae oT kpeauTHus moptdeiin (801 miH. 1B.), oT Kouto 371 MIH. JB. OT
kpeautu 3a upmu. [Ipuxomure oT TUXBU 1O KpenuTH 3a (hrpmu HapacHaxa ¢ 16% Ha rogumiHa 6a3a, KOeTo
€ JIBa ITbTH MOBEYE OT TEMITa Ha HapacTBaHE Ha CHOTBETHHUTE 3a€MH, OTPa3sIBAWKH TOBA, Ue HOBUTE 3aEMU Ca
C II0-BUCOKa II€HA OTKOJIKOTO 1IeHaTa Ha Beue oTinycHaTuTe. HamansiBaneto Ha nuxBeHure npouieHTy Ha ELIb
OKa3a 3HAYMTEHO BIMSHUE BBPXY JI0XO0Ja OT IUIACMEHTH. Bhrpekn ye o0embT UM HapacHa ¢ 13% mo 10
MJIpJI. JIEBA, TOXOABT OT TAX cnagHa ¢ 283 murH. neBa (28% mo-manko). ToBa Gerie KOMIEHCHPAHO C TI0-
BHUCOKHUTE 00€MH U JIOXOJIHOCT OT IICHHU KHUXa, 0COOCHO OBJIrapCKUTE, KOETO JoNpHHEece ¢ oiie 0au30 300
MJIH. JIB. KbM OOIIMTE NMpUX0oau Ha OaHKuTe. Pasxonute 3a nuxBu ce yBennmunxa ¢ 12.4% (128 muH. 1B.) 10
1,16 mapa. nB. ¢ HAKOJKO OTAMUYUTENHU edekTta. Cren psa3koTo cu yBenndenue (6sm3o 200 mutH. JIB.) TIpe3
2023 r. pa3xoanTe 3a JINXBH 10 MTACHBH, IbPKaHM 32 ThPI'yBaHe, CIIaJiHaxa ¢ MOYTH chIus pazmep (206 MitH.
JB.), HO TO3U e(eKT Oe moBeve OT KOMIICHCUPAH OT HapacTBaHETO Ha Pa3XOJUTe 3a JIEMO3UTH OT TPAKIaHU
u ¢upmu (143 muH. 11B.) U neno3uty ot Oanku (138 muH. 11B.). HeTHHTE MpuXoan OT TakCH M KOMUCHOHHU
HapacHaxa ¢ 10% (145 muH. 1B.), a obmuTe mpuxoau - ¢ 14.1% (973 mun. n1B.) 1o 7,89 mupa. nB.

Pazxonure 0s1xa 10 TONISIMa CTETICH O] KOHTPOJI, KaTO Ce OrpaHrurxa 0 eqHorudpeno yeeiamdeHue (9%).
3a 1saTa ToAMHA T€ BB3MU3AT HA 2,96 MIIpA. JieBa, OT KOUTO Pa3XOAWTE 3a MEPCOHAN Ca MajKO Haj
nosioBuHata (1,4 mupa. nesa) u Hapactsar ¢ 13.5% Ha rogumHa 6a3a (171 MiTH. JIeBa) B CHOTBETCTBHUE C
TEMIIa Ha yBEJIIMYCHHUE Ha 3aIUIaTUTE BHB (PUHAHCOBUS CETMEHT.

IIpoBusunte 3a o6e3menka ce ypenmmanxa ¢ 60% (249 mH. 1B.) 10 662 MiH. 11B. Tipe3 2024 1., HO TOBA € To-
CKOpO BpbLIaHE KbM HOPMaJHUTE HHMBA, OTKOJKOTO TPEeBOXKEH 3HakK. LleHara Ha pucka Oeme 64 6azucHH
TOYKHM B CpaBHEeHHUE ¢ 45 6asucHu Touku mpe3 2023 1. u 72 6a3ucHu Touku npe3 2022 r. KoepuuneHTsT Ha
HE0OCTy)KBaHUTE KPEAUTH c€ To00pH ¢ 52 6a3ucHu TOUYKH 10 3.44%. O6eMbT Ha HEOOCTY KBAHUTE KPEIUTH
Hamans ¢ 47 MIIH. JIeBa, a KpeauTuTe ¢ npocpoune Hax 180 muu - ¢ 66 MuH. neBa. KM Kpast Ha ToguHaTa
KoeuUUEeHTHT Ha mokpuTHe € 86% (2023 1.: 81%).
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[Ipe3 roguHaTa OGaHKUTE MPOBIDKKXA Ja YBEIMUABAT KATUTAIOBUTE CU Oy(depH, KaKTo ¥ MPUSMIIUBUTE CH
3aabipkeHus. B kpas Ha pekemBpu 2024 r. KOSQUIMEHTHT HA O0IA KamuTaloBa ajekBaTHOCT ¢ 22.70%
(mexemBpu 2023 r.: 21.65%), a Koe(hUIIMEHTHT aIEKBATHOCTTA Ha 0a30BUS COOCTBEH KaITUTA OT IIBPBU PE
- Ha 21.03% k®M chiiara gata (nexemBpu 2023 r.: 20.07%).

OCHOBHHU NPOMEHU B peryJiaTopHaTta cpeaa

Ha 3acemanmero cu ot 20 maii 2024 r. YnpaButenHusT chbBeT Ha brearapckata napomna Oanka (BHDB)
pasmopenn Ha OaHKWTE W KJIOHOBETE Ha UyXKIECTpaHHH OAHKH, OTIEPUpAIIH B CTpaHAaTa, /Ja mpujlaraT HOB
MUHUMaJIeH Ha0Op OT TMoKaszaTenn 3a HaOJIoJeHWe Ha KPEAWTHUTE CTaHIAPTH TpPH OTIyCKaHe W
NpeforoBapsiHe Ha KpeAWTH Ha JOMaKHHCTBA, O0E3MEYeHU C SKWIWIIHMA HenBwkumu umotu (OKHN).
WunukaTopuTte BKIIOUBaXa pa3iMiHU CHOTHOIICHHUS, CBBP3aHU C pa3Mepa Ha KpeauTa CIpsIMO CTOHHOCTTA
Ha JKHU, m3nonzBan kato obesneuenue (LTV-O, LTV-Om), ChOTHOIIEHHETO MEXIy pa3Mepa Ha AbIra u
BHOCKHTE I10 kKpeauTta u goxoaute Ha mrkxaunute (DSTI-O,DTI-O) noroBopHus MaTypUTET Ha KPEAUTUTE
U JPYTH, KOUTO CE M3IO0JI3Baxa 3a HaOJIOICHUETO Ha CUCTEMHHUs pUCK Ha na3apa Ha JKHU B Bearapus. Ha
3acenanuero cu Ha 11 centemBpu 2024 r. YnpaBurennust cbBeT Ha BHbB, Ha ocHoBanue wi. 79, an. 2 u 3, T.
1 u4 uun 80, an. 1 or 3akoHa 3a KPEAUTHUTE MHCTUTYLUU, IPUE U3UCKBAHUA 110 OTHOLIECHUE Ha 3 OT
MOCOUYCHHUTE TI0-TOpPE TIOKa3aTeNd 33 KPEIUTHUTE CTaHAAPTH MPU OTITyCKaHE U MPEeJI0TrOBapsiHe Ha KPEIUTH
Ha JIOMaKWHCTBa, 00e3MeueHn ¢ KUIUITHA HeaBrkuMu Mot (JKHU). HoBata pamka usnckBa OaHKuTe 112
JIOKJIaBAT BCHYKA HOBH KPEIWUTH OT OMNFCaHaTa IMo-rope Karteropus, kouto mmar LTV-O > 85%,
DSTI_0>50% wnu matypurer=>30 roguHu, U 1a TapaHTUPaT, Y€ B HUTO €JHO TPUMECEUUe Te3U KPEIUTH,
KOWTO HAJBMINABAT HAKOW OT 3aJb/UKHTEIHUTE IOKA3aTeIl, He Morar Aa 0bAar moBede oT 5% OT OOIus
Opoil HOBM KpemuTH, OTIIYCHATH Tpe3 MPenxodHOTo TpuMeceurne. [loqoOHM mpaBmia ce mpuiarat u 3a
MIPEIOTOBOPEHUTE KPEAUTH, IO KOUTO UMa u3MeHenue cien 30 centemBpu 2024 1.

Ha 11 centemBpu 2024 r. Yrupasurenuusat csBeT Ha BHB npue HoBa Hapen6a Ne 30 3a m3umcnsiBane Ha
pasmepa Ha IbJDKUMHUTE OT OAaHKUTE IPEMHUIHU BHOCKH IO 3aKOHA 3a rapaHTHPaHE Ha BIOrOBETE B OaHKHUTE
(3I'BB). Hapenbara ce nznasa Ha ocHoBaHue 4i. 14, an. 4 u un. 16, an. 6 ot 3I'Bb. C HoBara Hapez0a B
benrapus ce BwBexkgar Hacokure (mpepasrienanu) Ha Epomneiickusi 6ankoB opran (EBO) oTtHOCHO
METOANUTE 3a W3YHMCICHWE HAa BHOCKM B CXEMHU 3a rapaHTHpaHE Ha JENO3MTUTE ChIVIacHO JlupexTuBa
2014/49/EC 3a otmsHa u 3amsHa Ha Hacoxkm EBA/GL/2015/10 (EBA/GL/2023/02) (,,Hacoxure 3a
M34YHCIieHue Ha BHockuTe). Ts chImo Taka ynecHsBa mpwiaranero Ha Hacokure ma EBO oTHOCHO
pasrpaHN4YaBaHETO M OTYMTAHETO HAa HAIWYHWATE (UHAHCOBU CPEICTBA HAa CXEMHTE 3a T'apaHTHpaHE Ha
nenosutu (EBA/GL/2021 /17) B benrapust.

OunHamHUTE TeKCTOBE HA PermmamenTa 3a kanuranosute nzncksanns 3 (CRR3) u Ha Jlenerupanus peraaMeHT
3a kanutanosute m3ucksanus 6 (CRDO6) 6sixa myGnukyBanu Ha 19 1oau 2024 1. C HOBHS 0AHKOB TAKET B
EBporneiickus chro3 Osixa BbBeleHH OkoHuaTenHuTe pedopmu mo bazen 3. CRR3 Bnese B cuiia Ha 9 ronun
2024 1. ¥ e MpeBUACHO J1a ce Mpuiiara NpsKo BbB BCUUKU AbpkaBH - wieHku Ha EC, ot 1 sHyapu 2025 1., ¢
U3KJIIOYEHUE Ha KOHKPETHU M3MEHEHUs, KOUTO ca B cujia oT 9 ronu 2024 r. Te3u U3KI0UeHus: ce OTHACIT
TJIABHO JI0 aKTyaIM3UpaHe Ha ONPE/ISIICHUsATa NI Ch3/IaBaHe Ha MaHIaTH 3a EBporeiickusi 0aHKOB OpraH Jia
pa3paboTBa 3aKOHOMATEIICTBO OT BTOPO U TPETO HUBO. MHCTUTYIMHUTE TPsIOBA 1a Clla3BaT HOBHUTE IIPABHU
M3KCKBaHuA OT narata Ha npmwiarane. CRD6 cpmio Bmu3a B cuna Ha 9 ronu 2024 1., HO KaTO AUPEKTHUBA
MPOMEHUTE Il TPsAOBa ja OBbAAT TPAHCIIOHUPAHU B HAIMOHAIHOTO 3aKOHOJIATEJICTBO HA BCSKA JIbprKaBa
YJIeHKa, MMpeay Ja 3amoyHar ja ce npuiarat. Pasmopenoute va CRD6 TpsOBa aa ce mpuiarat B rojsma
crened oT 11 suyapu 2026 1.

Ha 31 oxromBpu 2024 r. Ynpasutenuusar ckBeT Ha BHB npue Hapenba 3a u3meHnenue u JOMbIHEHHE HA
Hapen6a Ne 20 va BHB ot 2019 r. 32 M3uCcKBaHMATA KbM WICHOBETE HA YIPABUTEIHHUTE M KOHTPOJIHUTE
OpraHM Ha KpeInWTHAa MHCTUTYLMA M 3a OLEHKA Ha MPUTOJAHOCTTA Ha TEXHUTE YJIEHOBE W JIMLATA, 3a€Mallli
KITIOYOBH JUTHXHOCTH. C MpHETUTE N3MEHEHHS Ce JOITBJIBA CHIIECTBYBAIIOTO N3UCKBAHE KbM OaHKUTE J1a
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M3BBPIIBAT OICHKA HAa KOJEKTHBHATA MPHUTOAHOCT HAa UYJICHOBETE Ha YIPAaBUTEIHHS CHBET/ChBETAa Ha
JUPEKTOPUTE ¥ HA HAI30PHHS CHBET, KATO CE OTYUTA MPUTESIKABAHETO HA JOCTATHYHO 3HAHUS, YMEHUSA H
OIIUT, 32 JIa Ce TapaHTUpPa YIPABICHUETO HA PUCKOBETE B JICHHOCTTA 32 IOOPOTO yIpaBJicHHE Ha OaHKaTa, ue
TOBAa BKJIIOUBA pa30HpaHe Ha PUCKOBETE, CBBP3aHM C M3MHUPAHETO Ha Mapu U (GUHAHCHPAHETO HA TEPOpU3Ma
- UI1/®T, cBwp3anu ¢ AciHOCTTAa U OM3HEC MOJieNa Ha OaHKaTa, ¥ IO3HABaHe Ha MPHIOXKHMHUTE 3aKOHOBU U
perynaTopHu U3UCKBaHUSL.

Ha 31 oxromBpu 2024 r. Yupasutenuust cbBer Ha BHB npue Hapen6a 3a nombiinenue Ha Hapenba Ne 10
Ha BHb ot 2019 r. 3a opranuzamnusita, yrpaBlIeHHETO U BBTPEITHAS KOHTPOI Ha OaHkuTe. C IpoOMEeHHTe ce
Ch3/1aBa HOBa CIEIHANM3UPaHa CIy)KOa B paMKHUTE HA BBTPEIIHHS KOHTPOJI Ha OaHKUTE - OTHen
,,HHOPMaTHBHO CBOTBETCTBHE, CBBP3aHO C TPEBCHIMS Ha W3MUPAHETO HA Mapu/(PUHAHCUPAHETO Ha
TepopusMa‘‘. DyHKIIMUTE HA HOBATa CIy»0a ca CBbP3aHU C OCUTYPSIBAHETO Ha aJICKBATHO HICHTH(DHUIIUPaHE,
WU3MepBaHe W YIpaBIICHHE HA PUCKA, CBbP3aH ChC CIIa3BaHETO HAa HOPMATHBHUTE W3WUCKBaHUS 3a Oopba c
W3MUPAHETO Ha Mapu/GpUHAHCHPaHETO Ha TepopusMa. OTIenbT TpsAOBa Aa PyHKIIMOHUPA HEPEKbCHATO U J1a
ObJe HE3aBUCHUM OT OM3HEC JUHHHMTE M OM3HEC 3BEHATa, 0OXBaIlally IEHHOCTUTE, KOMTO HAOII0maBa U
KOHTPOJIHPA.

IIpe3 2024 r. Genre npuet wianbT 3a pepopma Ha EC B 0o0s1acTTa Ha 60p0daTa ¢ M3MUPAHETO HA MAPH/TAKEThT
3a OopOa ¢ mM3mMpaHeTo Ha mapu. [lakeThT ce CbCTOM OT YeTHPH 3aKOHOJATENHH aKTa M MMa 3a IIeJ J1a
XapMOHH3HUpa MpaBmiiaTa 3a 6opda ¢ M3MHUPaHETO Ha MapH, Ja pa3mmpu 00xBaTa Ha IpaBuiara 3a 6opba ¢
H3IMUPAHCTO Ha Mapu 10 HOBU 3aABJIKCHU CY6CKTI/I, Ja HOI[O6pI/I OopraHu3anuAaATa Ha HAOMOHAJTHUTE CUCTEMU
3a Oop0Oa c U3NMpaHeTo Ha MapH U Ja ch3faje HoB EBporeiicku oprad 3a 6opba ¢ M3MHUPAaHETO HA MapH U
¢bunancupanero Ha Tepopuzma (AMLA), KoiiTo 1ie ¥Ma NpeKu U HEMPEKH HAI30PHU MPABOMOIIUS BBPXY
BHUCOKOPUCKOBHTE 3aJbJDKCHH CyOEKTH BbB (DMHAHCOBHUS CEKTOp. PernmameHThT 32 60pba ¢ M3mupaHeTo Ha
napu Ie ce mpujara TpH FOJAMHHU CIIe/ BIM3aHETO My B cuia. [bp)KaBUTe WICHKH IIe pasojaraT ¢ JBe
TO/IMHH, 32 J1a TPAHCIIOHUPAT HAKOW YaCTH OT AUPEKTUBATA 32 00p0Oa ¢ M3MUPAHETO HA MTAPH, ¥ C TP TOTUHU
3a npyru (ExanHeaa Touka 3a mocThi 10 nHGopManus 3a HeABIKIMHU UMOTH). AMLA 1me 0b1€ che cepanuine
BbB @pankdypT 1 1ie 3anouHe 1a GyHKIHOHMpaA B cpeaara Ha 2025 T.

IIpe3 2024 r. Geme npueTa HOBA paMKa 3a eBporeiicka nugposa camonnyaoct (eIDAS 2.0) - Pernament
(EC) 2024/1183 na Eponeiickus napiamedt u Ha Cbeeta ot 11 ampui 2024 . 3a u3MeHeHue Ha PerjameHT
(EC) Ne 910/2014 mo oTHOIICHHME Ha Ch3JaBAaHETO Ha EBpOICiiCka pamka 3a HU(pPOBa CaMOJUYHOCT.
[IpepaboTeHuAT pernaMeHT uMa 3a Iell 1a OCUTYPH Ha XOpara W MPeANpUsSTHITa YHUBEPCAIeH JOCTHII JI0
CUTYpHA M HaJIeXK/THA JIeKTPOHHA MICHTU(PHUKAIMSA U yIOCTOBEpsIBaHe Ha aBTEHTUYHOCT. ChIrilacCHO HOBUS
3aKOH JbPKaBUTE WICHKHU IIE MPEJIoKAT Ha TPKIAHUTE U MPEANPHUITHATA TUPPOBH TOPTHEHITH, KOUTO
e MOTaT Jia CBBbpP3BAT TAXHATA HAIMOHAIIHA MH(pPOBA CAMOIWYHOCT C JOKA3aTelCTBa 3a JPYTH JIMYHU
JIOKyMEHTH (Hamp. mo(bOpcKa KHIKKA, TUTUIOMH, OaHKOBa cMmeTka). HoBuTe eBpormeticku moprdeim 3a
nUQpoBa HMICHTUYHOCT Il TMO3BOJNAT HAa BCHYKM EBPOMEHIM Jla UMAaT JOCTHI JO OHJIAHH YCIYTH C
HallMOHAJHATa CU U(pOoBa HIACHTUDHUKAIHS, KOATO Ie ce Mpu3HaBa B ms1a EBporma, 6e3 aa ce Hanara Ja
M3IIOJI3BAT YACTHU METOM 33 MACHTU(UKALIWS WIIH Ja CIIOJIENST HEHYKHO JIMYHY JTaHHH.

Pa3BuTHe 1 0CHOBHU HHIAMKATOPH OT AeiiHocTTa Ha FOpobdank Brarapus

Wsmunanara 2024 r. Oeme ome enHa pekopaHa roauHa 3a FOpoOank bwarapus. Bw3nonssaiiku ce ot
CHJIHOTO TBHPCEHE Ha KPEeOUTH, OCOOCHO B cerMeHTa OaHKupaHe Ha apeOHO, IOpobank bearapus ycnst na
pasiupy KpEeAUTHUSA cu MOpTdheiis, KaTo MoA00py MPUXOaUTe W peHTabmiHocTTa ci. HetHaTa neyanba 3a
roJMHaTa ce YBEIWYH ¢ enHa Tpera a0 412,2 muH. jB. Bp3BpbliaeMocTTa Ha cOOCTBEHMS KanmuTan Oere
16,5%, ¢ mouTu ABa MPOLIEHTHHU IYHKTa MO-BHCOKA OT MUHAJIOTOJAMIIHATA, JOKATO BH3BPBIIAEMOCTTa Ha
aktuBute Oere 2.0% (2023 r.: 1.74%).

BpyTtHute kpeautn ce yBenmunxa ¢ 0i1mzo 2,22 mipa. aesa (17% na roaumna 6a3a) no 15,12 mupa. nesa.
Toga Gerre Manko HaJl pbCTa Ha Ia3apa U Aajie Bb3MOXKHOCT 3a JIEKO yBEIWYEHHE Ha Ma3apHus asi ¢ 42 6.1.
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mo 13.7%. Oxono nse tpetu (1,45 mupn. JiB.) OT HOBHTE KpPEAMTH OsiXa 3a JOMAaKMHCTBA, KOMTO Beue
cheTaBisaBarT 55% ot kpenuTHHus nopTdein. [logeMbT Ha ma3apa Ha HEJABWKUMHU MMOTH U CTaOWITHHTE
JUXBEHU MIPOIEHTH CTUMYJIFpaxa eKCIIaH3HUATa Ha UITOTeYHUs TopTdeiin ¢ exna 4eTBbpT (921 MiH. 1B.) 10
4,6 mipa. nB. [1a3apbT HapacHa Manko mMo-06p30 (25.2% Ha roxuinHa 6as3a), KOETo JOBeAe 10 HE3HAYUTETHA
3ary0a Ha ma3apeH 151 oT 4 0.7. 10 16.5%. [loTpeOuTenckute KpeAUTH CHIIO e paaBaxa Ha roIsIMO ThpPCceHe
M HapacHaxa c moBede ot 525 mutH. eBa (16.2% na rogumrHa 6a3a) 1o 3,77 mip. neBa. PacTe:xxbT B cerMenTa
,,DaHKHpaHe 3a MaJIKus Ou3Hec" Oerre mo-CKpOMEH - KpEIUTHUTE 3a MaJIKusl OM3HeC HapacHaxa ¢he 117 MiTH.
nera (11.5% na romumina 6aza) no 1,14 mupa. nesa. KoprnopaTuBHOTO KpeauTUpaHE MOA00psSBa CBOETO
npexacrapsHe. JJokaTo mpe3 2023 T. HOMUHATHHAAT PBCT Ha KOPIIOPATHBHUTE KpeauTH Oerre 6u30 420, ipe3
2024 r. Toit 6emre ¢ 50% mo-Bucok (653 MITH. IeBa) a OOIIUAT pa3Mep Ha KOPIOPATUBHUTE KPEAUTH JOCTUTHA
5,6 mupa. nesa. [TazapHusT I51 HA BCUYKH KpEIUTH 3a peanpustus (kimrountesHo Ha CBB) ce mogobpu ¢
43 6.1. no 10.7%.

OO0ImuAT pa3Mep Ha JACTO3UTUTE HapacHa ¢ Oim3o 1,6 mapa. nesa (10,1% Ha rogumHa 6a3a) o 17,24 mupa.
nera. [lazapHusT pactex Oele ¢ 1T IPOICHTEH MYyHKT MO-HUCHK (9%), KOSTO JTOBE/Ie JI0 HapacTBaHE Ha
nazapuust 151 ¢ 13 6.1. 10 10.6%. [loeue ot 90% oT HOBHUTE NETO3UTH A0 10Xa OT CerMeHTa OaHKUpaHe Ha
JpeOHO (OCHOBHO JTOMAaKWHCTBA), YHHUTO JICMO3UTH MPHUKIIOYAXa TOAWHATa ¢ obem or 12.68 mupa. nB. B
CBIIOTO BpEeME KOPIOPATHBHUAT CEKTOP MNPONBIDKM Ja ycellla JWIcaTa Ha JWKBHIHOCT Ha Maszapa.
HomuHamHUAT pBCT Ha NIEMO3UTUTE B cUcTeMaTta Oemre enBa 2,3 mipm. JeBa, ¢ okoio 600 MITH. JeBa moa
HUBOTO OT 2023 T. W TMO-HUCKO OT KOSTO W Ja € OT MpeaxogHuTe 4detupu romuHu. llopaam ToBa
KopropatuBHuTe Aeno3utu Ha KOpoOank briarapus ce ysennunxa ensa ¢ okoso 111 miH. aB. 10 4,56 mupa.
nB. FOpobGank beirapus He ce HyXaaele OT HOB KaluTall OT BTOPH Pell WK OT HHCTPYMEHTH, OTTOBapsIIIn
Ha W3MCKBAHMATA 33 MPUEMITUBY 3abJDKeHHA. B Kpast Ha ronuHaTa Oerne moamucano cropasymenue ¢ |FC
3a TUHUS B pazMep Ha 140 MIuIH. eBpo, KOATO 11e ObJe M3MOI3BaHa 3a (UHAHCHPAHE Ha 3€JICHU MPOEKTH U
MCII, ympaBnsiBaHU OT >K€HHU MpeAIprueMayu.

O6mmust oneparuse 1oxox 6emie ¢ 19% (155 mutH. jieBa) Mo-BUCOK CIPSAMO T'OJIMHA ITO-PaHO KaTO JOCTHIHA
952 mutH. neBa. HetHust nmuxBeH goxon ce ysenuuu ¢ 21% (136 muH. nB.) g0 772,5 muH. nB. [Ipuxonute ot
JIUXBH TI0 KPEJIUTH U aBaHCU Ha KJIIMEHTH HapacTBaxa no-0bup30 (¢ 28%, wiu 172 MiH. JIB.), HO TOBa He Oerire
JOCTaTb4HO, 3a /a KOMIIGHCHpA I0-BUCOKUTE PA3XOAM 3a JIMXBH, OCOOEHO IO MO-CKBIIOTO BBHHIIHO
¢unaHcupane (OaHKM W JIPYrd NPUBJICYEHU CPEJCTBA), KOMTO CHhCTABIsABaXa MOBEYE OT TOJOBHHATA OT
pasxoaute 3a JiuxBH (86,6 MiH. JIB. OT 00110 163,6 MiiH. JiB.). HeTHUAT mpHX0J] OT TAKCHM U KOMHUCHOHHU
HapacHa ¢ 9% (13,3 muH. 1B. 10 161,9 MIIH. JIB.), KATO OCHOBEH NPUHOC 33 TOBA MMaxXa MapUYHHUTE IPEBOAH,
00CITy>KBaHETO Ha CMETKH U TAKCUTE M KOMUCHOHHTE, CBbP3aHHU C KPEIUTH, KOETO OTpa3siBalle HapacTBAaHETO
Ha KpeITHHUA OPT(HEHT ¥ yBeTMUaBaHEeTO Ha OpOos Ha TPAHCAKTHPAIIUTE KIHCHTH.

OO0muTe OTIEpPaTUBHU Pa3Xo/U ce yBennuuxa MuHUMaIHO (4.5% Ha roqumiHa 6a3a, 14,6 miH. 1B.) 10 341,4
MJIH. JIB YBEJIMYCHHETO Ha TOJMINHA 0a3a ce JBJIKU TVIABHO HA IIBJIHATA CTOWHOCT Ha npuaobuBanero 1D
Ha BHIT mpe3 tonn 2023 1. u Ha rogumHara uHAIAMUS HA Pa3XoAUTe 3a YOBEIIKH PECYPCH, KOMYHATHH
YCIIYTH W aJIMAHUCTPATUBHU pa3xonu. Thi KaTo phCTHT HA MPUXOAUTE M3IMPEBapBAIIe YBEIMYCHHETO Ha
pasxonute, bankata ycns ja mo1o0py 3HAYUTEHO CHOTHOIICEHUETO Pa3Xoau/Ipuxoau - ¢ 5,1 np.m. 1o 3.8%.

[locrossHHO MOMOOPSABAIIOTO CE€ KAayecTBO Ha KpeAWTHHs Hoptdein no3sonmu Ha bankata na namanu
NpoBHU3MHTE cu 3a obe3ueHka ¢ 4% (3,7 mun. nB.) 10 97,1 muH. nB. Llenara Ha pucka ce MOHWXH CbC 17
6asucHu To4kH 10 0.76%. KoehuimeHThbT Ha HEOOCTYKBAHUTE SKCIIO3UIIMHU Ce TIOJ00pH JieKo - ¢ 4 0.T. 10
2.48%. KoeduumeHThT Ha TOKPUTHE HA KpenuTuTe BBB (asa 3 Oemie 61%, KOeTo € HE3HAYUTEIIHO O-HUCKO
OT IPeX0HaTa TOANHA, IOKaTo o0IusT KoehuiueHT Ha mokputue oeme 103% (2023 r.: 113%).
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IIpe3 2024 1. FOpobank bearapus kanmuTaIn3upa mnedandara oT MoCIeaHOTO TpuMeceune Ha 2023 T., KaKTo
U 3a mepBOTO noiyroaue Ha 2024 r. IleuanbaTta 3a BTOPOTO IMOJyTOAME MPEACTOU Ja ObJie BKIOYCHA B
KanuTanoBaTa 0a3a, opajau KoeTo Koe(UIMEHTHT Ha 001I1a KanuTaaoBa aJeKBaTHOCT B Kpasi Ha roIMHATa €
19.72% (CET 1: 18.04%). Ha mpodopma 6a3a, BKIFOUBaliKH 1edandara 3a BropaTa IMOJIOBHHA HA TOJMHATA,
KOS(UIIMCHTHT HA KalMTaloBa aJiekBaTHOCT Ou mocturHan 21,07%, wiu ¢ 19 Ga3sucHH TOYKHU MOBEYE B
cpaBHeHue ¢ npeaxoaHaTa roguHa. Koegurentst CET 1 e 0b1e 19,43% crpsimo 19,01% mpe3 2023 .

Cn0uTHsd cien narara Ha 6ajaHca
Ha 27 mapt 2025 1. FOpob6ank bearapus npunodu 100% ot akmumre Ha Ockap Ecteiit AJl. Cnenkara Oerre
(uHaMM3MpaHa che cymara ot 76,669 xunsau nepa, kosato oeure mareHa B Opoii (beaexka 38).

YIPABJIEHUE HA PUCKA

PucksT € chcTaBHA YacT OT AeitHOCTTa Ha bankaTa 3a MocTUTaHe Ha HEWHUTE CTPATCTHICCKH W OM3HEC IEITH.
INoemaHeTo Ha PUCK € IPUCHIIO Ha PUHAHCOBHS OM3HEC, 2 OTICPATUBHUTE PUCKOBE Ca HEM30EKHA MOCTICIUIIA
OT OCBIIECTBIBAHETO Ha JICHHOCTTA. 3aTOBAa HABPEMEHHOTO M €(DEKTHBHO YIIPABJICHUE HAa PUCKA € BaKCH
MIPHOPUTET 32 PHKOBOJICTBOTO HA baHkaTa.

[HeitnoctTa Ha baHkata e W3no)KeHa Ha pa3NUYHU (UHAHCOBH PHUCKOBE W TS BKJIIOYBA aHAIN3, OICHKA,
nprUeMaHe U yrnpaBlicHHE Ha PUCKa WM KOMOWHanusATa OT puckoBe. [lonuTHKHTE 3a yIpaBicHUE Ha pUCKa
oTpassiBat LenuTe Ha baHkara. bankara He Bb3HamepsiBa J1a NOAAbP)Ka FOJIEMH PUCKOBH ITO3ULUH C LIENT 1a
ce yBEJIMYHU JOXOIHOCTTa B KpaTkocpoueH IuiaH. Llenra na bankarta e qa mocturae OasaHC MEXAY PHUCK U
BB3BPHIIAEMOCT U 1d MUHHUMHU3HPA NOTCHIUAITHUTC HCTaTUBHU MOCJICANIH 3a ﬂeﬁHOCTTa CH.

ITocnenoBatenHara u epeKTHBHA paMKa 332 UAECHTU(UKALMS, OLEHKA, MOHUTOPUHI ¥ KOHTPOJ Ha PHCKa €
M3LUI0 JOKYMEHTHpPaHa OT 3BEHOTO 3a yIpaBjieHue Ha pucka B bankata. Ta3u pamka ¢popmupa enuHHa

OCHOBa 32 JlepUHHUPAHE Ha CTPAaTETUUTE, MOJUTHKHUTE W MPOLELypUTe Ha BCUUKU 3BeHa B baHkara, KOUTO
noemar puck. baHkoBHTE MOMUTHKM 3a yNpaBiicHHE Ha pUCKa ca NpeAHA3HAYEHH Ja WICHTUPUIHUPAT H
aHaJIU3UpaT PUCKOBETE, Ja ONPENEIAT JIMMUTHA U KOHTPOIH, 1a CIEIAT HUBOTO HA Pa3IMYHUTE BUIOBE PUCK
U TIPUABPKAHETO KbM OIPEICNICHUTE JIMMHUTH C TIOMOIITA Ha HAJeKJAHA M ChbBpEeMEHHa WH(pOpMallMOHHA
cucTemMa

HanzopHuust ceBet Ha bankarta (HC) e nenerupan va Puck komurera pyHKIMuTE 110 0/100psiBaHE HA BCHYKA
CTpaTermyecKy peIIeHusl 3a yIpaBJIeHHe Ha pHCKa. PUCK KOMHTETHT € OTTOBOPEH 3a KOHTpOJa Ha
KOJTMYECTBCHUTE M KQUECTBEHH ACTIEKTH Ha BCUYKHU KPEJAUTHH, MTa3apHU, JIUKBUIHU U OTIEPATUBHU PUCKOBE.
Otnen ,,Puck®, KoiTo U3IIBJIHABA ,,PUCK* QyHKIUATA, TIOJKPEIISl U JOITBJIBA AeiHOCTUTE HA Puck KomuTrera.
B nonmpnHenne BerpemieH oauT U3BBPIIBA HE3aBUCHUM IPETIIe]] Ha YIIPaBISHNUETO Ha PUCKA U KOHTPOJIHATA
cpena.

YpapiieHueTo Ha pucka B baHkaTa 00xBaliia ChIIECTBEHUTE U3TOUYHUIIM HA PUCK BB BCUYKH MOPTHEHIN U
ormeparu. PEKOBOJCTBOTO € OTTOBOPHO 32 Ch3J]aBAaHETO U PA3BUTHETO HA MTPOLIECH U CUCTEMH 32 €(PeKTHBHO
1 e(UKaCHO W3BBPIIIBaHE HA OAHKOBUTE OIEPAIlNH, aJIEKBaTEH KOHTPOJ Ha PUCKA, pa3yMHO yIpaBJIeHHUE Ha
JICHHOCTTA, KOPEKTHH OMOBECTSBAHUS KbM BHHIIIHA U BTPEIIHH MOTPEOUTEIH U CIIa3BaHE HAa BTPEUIHUTE
Y BBHHIITHYU MPABUJIA U PETyJIalyH.

3BeHAaTa, YUATO OTTOBOPHOCT € H3MEPBAHETO, OTUUTAHETO U KOHTPOJIUPAHETO HAa PHUCKA HMMAT SICHO
onpeziesieH OTTOBOPHOCTH, KOMTO Ca HE3aBHCHMH OT 3BEHATa, OTKPWBAIIM MO3MIMU M MOEMAally PHUCK.
Ce3nagenure B baHkara cuctemMu 3a BBTpEIIEH KOHTPOJI OCHTYpSBaT aJE€KBaTHO pa3JeiieHHe Ha
3aIbJDKEHUSTA, C LeN Ja ce NPEeloTBpaTd KOH(MIMKT HAa MHTEPECH MEXIy ACHHOCTHUTE MO MOeMaHe,
oJ1o0psiBaHe, MOHUTOPUHT ¥ KOHTPOJI Ha PUCKA.

3BEHOTO 3a yIpaBjIeHUE Ha pUCKa B baHkara y4acTBa akTHBHO B Ch3[aBaHETO U LIEHOOOPa3yBaHETO Ha
HOBHUTE MPOAYKTH, B U3TOTBSHETO HA HOBH MPOLEAYPH, BbB B3EMaHETO Ha OM3HEC peIlIeHHs, KaKTO U BbB
BBBEXKJAHETO Ha €(eKTHBHM MEXAaHM3MHM 3a YIPaBJICHUE U KOHTPOJ HA pHCKa. BhTpemHuTe npouenypu
noJicurypsiBar 3a bankara, ue puckoBe, MPUCHITN HA HOBUTE MPOJAYKTH U UHUIIMATHBH, C€ WICHTHOUIpAT
CBOEBPEMEHHO M ca 00EKT Ha aIeKBAaTEH aHAIU3 U KOHTPOJL, Ipean Aa ObAaT BbBEACHU WM MPEANPHETH.

OCHOBHHTE YETHPHU BHUJIA PUCK, YIPABIABAHU U KOHTPOJIMPAHU OT CTpaHa Ha baHkaTa, ca KpeAUTEH PUCK,
nazapeH puckK (BKIFOUUTETHO JIMXBEH PUCK B OAHKOBHSI OPT(dEiin), TMKBHUIEH PUCK U ONIEPaTHBEH PUCK.
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YIIPABJIEHUE HA PUCKA (mpoabixeHue)

Kpenuren puck

bankara e n3moxeHa Ha KpeIUTEH PUCK - PUCKBT, CBhP3aH C HEBH3MOKHOCTTA WIIM HEXKEJTaHNEeTO Ha KINEeHTH
WIM KOHTpPareHTH Jla W3MBIHAT 3aJbJDKCHUSTa CH KbM baHkara, CBbp3aHH C KpeAUTUpPaHE, ThProBus (c
(MHAHCOBU MHCTPYMEHTH, BAIyTa H T.H.), CETBIMEHT, XCHUKUHT WIH APYTH TPAHCAKLIIUU B CHOTBETCTBHUE C
JIOTOBOPHUSI TIEPHOJ WITH TTOTaCHUTEIEH TIIaH.

Excrno3nnum KkbM KpeIUTEH PUCK BH3HUKBAT OCHOBHO OT AGHHOCTH, CBbP3aHHU C MIPEJOCTAaBsIHE HAa 3a€MH Ha
KJIMEHTH U OT UHBECTHLIMOHHU JICHHOCTH, CBBP3aHH C MPUAOOHNBaHE Ha ABJITOBU M APYTH LICHHU KHUXKA B
noptdeitna Ha bankara. Kpennten pruck uma u 1o 3ag6anaHcoBuTe (PMHAHCOBH MHCTPYMEHTH KaToO MOETH
KpEAWTHU aHTQ)XKMMEHTH M PHCK Ha KOHTPAreHTa B U3BHHOOPCOBH OMNEPAIlNy C JepUBATH.

bankara m3mon3Ba PEeUTHHTOBM CHCTEMH W IMOIXOSINAa METOAOJOTHS Ha iepapxusaTa MpH OIEHKAa Ha
KpPEIUTOCIIOCOOHOCTTA Ha KOPIOPATUBHHUTE CHU KIMEHTH. PEWTHHrOBHTE CHCTEMH BKIIOYBAT KaKTO
KOJIMYECTBeHA, TaKa W KadecTBeHa WH(pOpMAIUs 32 BCEKH €IWH OTAENeH KPEAWTONOoIydared C Il
OIICHABAaHE HA HETOBATa KPEIUTOCIIOCOOHOCT M OMpeAeITHE Ha KPETUTHHS My peHTHHT. baHkarta onpemems
KpE€AUTHOTO Ka4Y€CTBO HA KPEAUTUTC, OTITYCHATH Ha KOPIIOPATHBHU KIIMCHTHU, HA MHAWBHUAYyaJlHa OCHOBA KaTO
M3II0JI3Ba CHOTBETHHS PEHTHUHT HA KIIMEHTa, KaKTO W Ha 0a3a 3a1p100YeHN aHaJN3W Ha OIpeneseH Opoit
KaueCTBEeHH M KOJNWYeCTBeHHM Kpurepmd. Kiracmdukamusta Ha KpeAWTHTE HA MaJKW TPEANPHUATHI U
rpaxxJanu e Oa3upaHa Ha aHAJU3U Ha IPOCPOUHs 110 rpynu. [ pynupaneTo e Ha 6a3a 001N XapaKTePUCTUKH
Ha CBHOTBETHUTE MPOAYKTH, Ha 0a3a Ha CXOAHHUTE PHCKOBE, KOMTO HOCAT M Ha 0a3a Ha Buaa Ha
00e3rmeueHneTo.

Excrnozununte KbM KpeIUTEeH PUCK CE YIPABIABAT PEAOBHO Ype3 aHAIN3 Ha CIIOCOOHOCTTA HA HACTOAIINTE
1 MMOTCHUHUAIIHU KPESAUTOIOJIYUATC/IN a U3BbPIIBAT IUIAllaHKATa 3a TJIaBHUIU U JIMXBU CHIJIaCHO JOT0OBOpPa
3a KpeOWT W upe3 MpOMsSHA Ha KPEIUTHUTE JIMMUTH, KBJETO € yMECTHO. EKCro3unmsTa Ha BCEKH
KPEAUTONONyYaTel € OTpaHnYeHa OT CHOTBETHUTE JIMMUTH, TIOKpUBAIIM OajaHcoBaTa M 3aq0alaHCcOBaTa
YacT HA €KCIIO3UIUATA. 3a40aJIaHCOBUTE AHTAXKUMEHTU KbM KIIMEHTUTE

BKIIFOYBAT BAJIYTHH W IIMXBEHW JepUBaTH, OAHKOBH TapaHIWW, aKPEIWTHBH M JPYrH (UHAHCOBH
WHCTPYMEHTH.

B choTBeTcTBHE ChC CBOSITA CTpaTerws 3a yIpaBlieHHMe Ha prcka, baHkarta mommbp)ka HUCKO HHBO Ha
KOHOCHTpalrg Ha pUCKa 11O UHAYCTPHUU U KIIMCHTH.

bankata oneHsBa Ha MeceyHa 0a3a PHCKOBUTE EKCIO3WIMH, CBBP3aHH C KPEJUTHUS MOpTQEin upes
KJIacCU(UIMpaHe U MPOBU3MpaHe Ha Kpeautute B cboTBeTcTBHE ¢ MC®DO 1 IlonmuTukara 3a mpoBH3WpaHe.
[IpoBusunTe 3a 0Oe31IeHKa 0Tpa3saBaT BeposTHOCTTa baHkara a He cbyMee /1a yIpa)KHH CBOUTE MTPaBa BbPXY
NPEJIOCTaBEHUTE B HEWHA 10J13a 00E3MEeUYEHHS 110 IPOCPOUCHHUTE KPEAUTH.

IIazapen puck

bankata e M3nOKEHA Ha MazapeH PHCK, NPEACTaBIsIBaIl PUCKA OT MOTCHIMATHU (UHAHCOBH 3aryOH B
pe3yaTaT Ha HeOJIaronpuATHH IPOMEHH B I1a3apHU IPOMEHINBH KaTO JIMXBEHH MPOLIEHTH, BAJlyTHH KypCOBE
WIM [IeHW Ha KamnuTajloBU WHCTpyMeHTH. CripaBeayuBaTa CTOWHOCT WM ObJCHINTE MApUYHU MOTOLW Ha
JaneH (UHAHCOB MHCTPYMEHT MOXKE JIa BapHpa B CJIECTBHE Ha N3MEHEHHUs B TIa3apHUTE IPOMEHIIMBH U 110
TO3M Ha4MH J1a OKAXE BIMSHUE BbPXY Nevyandarta Ha bankara.

KoprnopatuBHute pbKOBOJHM NPHHLUIK 10 OTHOLIEHHME HAa KOHTPOJAa M HAOJIOACHUETO Ha Ia3apHUTE
pHcKoBe ca neguHupanu B ,,[lonmuTrkaTa 3a ma3apeH u KOHTpareHTCKU puck’” Ha bankara. “TlonuThkara 3a
na3apeH U KOHTPareHTCKU PUCK™ ce AOMbJBa OT MPOLEIYpPH 3a Ma3apHUsl PUCK, KOUTO M3JIaraT B JETaliu
CTaHJApTHUTE U U3UCKBAHUATA, HEOOXOAUMHU 3a npwiaradetro Ha [lonuTukara. IlonuTrkara u npouenypure
Ce OTHACHT JJ0 KOHTPOJIa Ha Ma3apHUTE PUCKOBE, MPOU3THYAIN OT BCHYKH aKTHBH, TACHBH U 330aJTaHCOBU
nmo3uuK Ha baHkaTa, Karo MO TO3W HAYWH TMOKPUBAT KaKTO JAEHHOCTHTE Ha ympaBieHue ,,KamuTtamoBu
nasapu’’, Taka 1 BCHYKH OCTaHaJIM, KOUTO HOCST €KCIO3UIMS KbM Ma3apeH PHUCK.

YcranoBeHaTa oT baHkarta paMka 3a KOHTPOJI M YIIPaBJIEHUE Ha [Ta3apHUTE PUCKOBE 1€ /1a 3aiuTy bankara
OT HETIPEABUICHU MTa3apHH 3aryOH U 1a JOTIPHHECE 3a CTAOMIIHOCTTA Ha IOXOAUTE MOCPEICTBOM HE3aBHCUMO
uaeHTHGULIUpaHe, OLIEHKA 1 pa30upaHe Ha Ma3apHUTE PUCKOBE, MPUCHINU Ha OM3HECA, KAKTO U J1a U3TrPaau
npo3payHa, OOEKTHUBHA M TNOCienoBaTeNHa MH(OpMalMs OTHOCHO Ma3apHHUTE PHCKOBE Karo 0aza 3a
B3€MAaHETO Ha Pa3yMHH pEIICHNSI.
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IOPOBAHK BBJI'APUSA A/{ KOHCOJIMIUPAH 'OAUIIEH TOKJIAJ
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(Bcuuku cymu ca B XWIISAIH JIEBa, OCBEH aKO HE € YIIOMEHATO JAPYyTo)

YIIPABJIEHUE HA PUCKA (npoab/iKeHue)
IMazapen puck (IpoabIEKEHHE)

Otnen ,,I1a3apen puck* Ha baHkara 1eiH 1a CIOMOTHE 3a MPUBEKIAHETO Ha OAHKOBAaTa OpraHU3al[OHHA
CTPYKTYpa W YINpPaBICHCKH MpPOIEC B CHOTBETCTBHE C Hail-IOOpHTE MEXIYHAPOIHU NPAKTHKH, 32
HpHIaraHeTo Ha CTAaHAAPTH 32 KOHTPOJI Ha Ma3apHUTE PUCKOBE U 38 OCHLICCTBIBAHETO HAa BPH3KATA MY
OM3HEC CTpaTerusTa U ONepalMuTe - OT e/IHa CTPaHa, U IEJUTE Ha KOHTPOJIa U HaOII0ICHUETO HAa PUCKA - OT
apyra.

CxionHocTTa Ha baHkaTa 3a moemMaHe Ha Ma3apeH PUCK € U3pa3eH ¢ MOMOIITa HA HOMUHAIHH JIMMUTH 32
eKCIIO3UIIMHITE KbM Ma3apHU PUCKOBE, KAKTO U 4Pe3 OIMPE/ICNICHN XapaKTePHCTHUKH, KaTO Pa3IMYHU TUIIOBE
pa3pelieHu Ma3apy, MPOAYKTH, Tbp)KaBH, KOHTPareHTH W BalyTH. M3MepBaHeTO Ha Ma3apHUS PUCK ce
OCBIIECTBSIBA TEKYIO YPe3 M3IMOJI3BAaHETO HA JaHHM 32 HOMHUHAJIHHUTE €KCIIO3MIMHU U JIMMHTH BBPXY TSX,
KOETO Ce JIOIBJIBA OT U3TOTBSIHETO Ha PETyJISIPHHU CTpec TecToBe. baHkaTa He U3M0I3Ba CTOMHOCT I10JT PHCK
(value at risk -VaR)- 6a3upanu aumuTy.

[1pu perieHre Ha PHKOBOJICTBOTO, B OBbJICIIE € B3MOXKHO J1a Ob/ic BbBEJCH JIOMBIHUTEICH CTOWHOCT O]
puck (VaR) ananus.

Cucremara 3a OIIGHKa Ha Ma3zapHHs pUCK Ha baHkara W3MepBa pPUCKOBETE, CBBP3aHH ChC CIICIHHTE
cnenu(UYHY NazapHu QaKTopu:

a) JIuxeeH puck

HeitHocTTa Ha baHkaTta € cBBp3aHa C MOJABPKaHE HA EKCITO3UINH, YYBCTBHTEIHA KbM KOJIEOAHHETO Ha
Ma3apHUTe HUBA Ha JIMXBCHHUTE IMPOICHTH, KOSTO OKa3Ba BB3ICHCTBHE BBPXY (UMHAHCOBATa MO3UIUSA U
MapuyHUTE MOTOIM Ha baHkaTa. JINXBEHUAT pHCK € BEPOSATHOCTTA 32 IPOMSIHA B HETHUS JIMXBEH MapiK, KOHUTO
MOJKE Jia C€ YBEJWYH, HO CBHIIO Taka OM MOT'BJI W Jla C€ HaMaJld WIH Ja JIOBeJe A0 3aryOu mpu 1osBa Ha
HEOYAaKBaHU BIKCHUS HA MAa3apHUTE JIMXBEHU MPOIEHTH. JIMXBEHHUT PUCK MOXE Jla BKIIOYBA PUCK OT
MPEOIICHKA, PUCK OT MPOMSIHA B KPUBUTE Ha JIOXOJHOCTTA, OA3MCEH PUCK, CIIPE] PUCK, ONMIIMOHECH PUCK U
PHUCK OT BOJATHIHOCT. PBKOBOJICTBOTO HAOMOaBa HA MecedHa 0a3a HHBaTa Ha JIMXBEHHUTE AUCOATAHCH U
OIICHSIBa HEOOXOIMMOCTTA OT MPEANPUEMaHe Ha MPOMEHH B JIMXBEHATA MOJIMTHUKA Ha baHkaTa.

0) Banyren puck

[TpomeHuTE BHB BaIyTHUTE KYPCOBE OKa3BaT ChOTBETHOTO BH3JIEHCTBUE BHPXY (PHHAHCOBOTO CHCTOSIHUE U
napuyHUTe notour Ha bankara. OcHOBHATa 4yacT OT OTKpUTATa BaJlyTHA MO3ULIKSA Ha baHkaTa e cpery eBpo,
KaTo OOMEHHUSAT Kypc Ha JieBa CIpsAMO eBpoTo € (ukcupan Ha 1.95583 karo wact or mapameTpuTe Ha
BanyTaust 6opa B beirapusi. PBKOBOJICTBOTO onpeiens JIMMUTH 32 OTKPUTHTE MTO3HIIUH TI0 OT/ICTHU BayTH
Y 32 HEeTHaTa 00Illa OTKpUTA MO3UIHS KaKTO 32 OBbPHANT, Taka U 3a THEBHU IMO3UIINH, KATO T€3H JUMHUTHU CE
CIIESIT HENPEKbCHATO.

B) Puck, CBbp3aH ¢ HeHUTE HA KANIMTAJOBUTE HHCTPYMEHTH

PuckbT OT mpoMsiHa Ha LEHWTE HA KalWTaJOBH MHCTPYMEHTH € PHCK OT MOTEHLHMAJIHM 3aryOu mopaau
HeOJaronpusTHa MPOMsHAa B CTOMHOCTTa Ha NPUTEKABAHWUTE KalWUTaJOBU MHCTPYMEHTH. ToH BKIIOUBa
JIUPEKTEH PUCK, PUCK OT BOJATUIHOCT, CIPE] PUCK U IUBUJICHTEH PUCK.

r) /IMKBHJIEH PUCK

JIMKBUIHUSIT PUCK € PUCKBT, CBBP3aH ¢ ToBa baHkarta ga He MOXKE J]a TIOCPEITHE TUTANAHUs, CBhP3aHu C
(hMHAHCOBUTE CH MMACHUBH, KOTATO CTAaHAT JIBDKUMU WM J1a Habepe JOCTaThYHO CPENICTBA, KOMIICHCHPAIIH 32
n3TeriaeHd takupa. [locnencTBusitTa MoraT aa ObJaT HEBB3MOXKHOCT 3a M3ITBJIHEHME Ha 3aIb/DKEHHS 3a
M3IUIAIAHe Ha JISTTO3UTH WIIH ITOSTH aHTAXKUMEHTH, CBBP3aHH C YCBOSIBAHE HA 0JIOOPEHU KPEAUTH.

bankara uMa orpaHuYeH aneTUT MO OTHOILIEHUE Ha JIUMKBUIHUS PUCK U MPUEMA OTCHIIMATHO YBEIUYCHUTE
pa3xo/, CBbP3aHu C MOIIbPKAHETO HA JIMKBUIHU Oy(depH C 1IelT MOJACUTYPsIBAaHE HA aJleKBaTHA JIMKBUIHA
MMO3HIIUSL.

bankarta moamrbpiKa MOMUTHKY 33 TUKBUAHOCTTA, KOUTO MOJACUTYPSIBAT HATMYHUETO Ha aJeKBATHU MTPAKTHKHU
B 00JacTTa Ha ynpaBieHHEe Ha JTUKBHIHOCTTA. KaTo yacT oT cBosita pamKa 3a yIpaBlieHHUE Ha JIMKBUTHUS
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IOPOBAHK BBJI'APUSA A/{ KOHCOJIMIUPAH 'OAUIIEH TOKJIAJ
3A JTEMHOCTTA 31 JEKEMBPU 2024 r.

(Bcuuku cymu ca B XWIISAIH JIEBa, OCBEH aKO HE € YIIOMEHATO JAPYyTo)

YIPABJIEHUE HA PUCKA (nmpoabkeHune)
r) JIukBUaeH puck (MpoabIKeHHE)

puck bankara ch01r01aBa Pa3IMYHM JINKBUAHN CHOTHOIICHUS M HHAUKATOpH. OCHOBHHUTE acleKTH, B3EMaHU
0]l BHUMaHME MPU KOHTPOJIA Ha TUKBUIHOCTTA, Ca IMKBUIHUTE CHOTHOLLIEHMUS, HATMYUETO Ha JJOCTaTbYHO
U BHCOKOKAYeCTBEHU JIMKBUAHU AaKkTHMBU U Oydepn, nmpodmaIbT Ha NaJeKHUTE HEChOTBETCTBUS,
pasHooOpa3neTo M CTaOWIIHOCTTa Ha JEMO3UTHaTa 0a3a, CHOTHOLICHHWETO Ha KPEOUTH KbM JCMO3UTH,
pe3ynTaTUTE OT MPOBEKIAHUTE CTPEC TECTOBE U .

bankata aHanmu3upa JIMKBUAHATA CU TO3ULMS U IPU CTPECOBH CLEHAPHUH, Pa3padOTEeHH Aa MPOBEPST
aIeKBaTHOCTTA Ha JIMKBUHATA TIO3ULMS 34 YCTOSIBAHE HA KPU3UCHU CUTYaluH (HalpUMep 3HaUYUTEIICH OTIINB
Ha JIETIO3UTH, peaylHpaHe Ha KpeIUTHH JIUHUU U JIp.).

Ymupasurenaust csBeT (YC) Ha bankara Bp3nara Ha Komurera 3a ynpaBieHre Ha akTUBUTE M TACHBHTE
(KYAII) mppBOCTETIEHHA OTTOBOPHOCT 2 ChBeTBa Y C OTHOCHO CTPATETHIECKOTO yIPaBICHNE Ha aKTHBUTE
U nacuBuTe Ha baHkaTta c 11e71 1a yrpaBisiBa JTUXBEHUS U JTUKBUIEH pUcK Ha baHkara.

Ha crparernuecko HuBo KYAII ympasnsBa akTUBUTE M nacuBUTe Ha baHkara ¢ oryen ocurypsiBaHe Ha
PEIOBHO U HABPEMEHHO IOCPEIIaHe HA TEKYIIUTE U ObJEIIN 3aAbJIKCHUS.

B nerosure IIpaBOMOIIM: € 1a B3EMa BCUYKHN HGOGXO}II/IMI/I peUICHU IO OTHOIICHHUC Ha JIMXBECHATA ITOJINTUKA,
YHOpaBJICHUCTO HA JIMKBUJIHOCTTA YU AKTUBUTC U MMACUBUTEC Ha bankara u Ja ompeaciia UCJICBUTC MapaMETpu
[0 MOTEHIHMAIHOTO BBHIIHO (uHaHCHpaHe. OnepaTHBHOTO yHpaBleHHE HA JMKBUAHOCTTa Ha baHkarta u
u3nbiHeHneTo Ha pemieHusTa Ha KYAII OTHOCHO ymnpaBieHHMETO Ha JUKBUIHOCTTa C€ Bb3jlarar Ha
PBHKOBOJUTENS HA yHpaBieHue ,,Kanuranosu nazapu’.

Otpen ,IlazapeH puck®™ € OTrOBOPEH 3a PEryJsIpHOTO M3TOTBSIHE M JOKJIABaHE HA BHTPEIIHHS OTYET 3a
JUKBUIHUTE HECHOTBETCTBUSI WU 3AJI0KEHUTE B HErO JIMKBUAHU CHOTHOLICHUS. OTHENBT YHpPaKHSIBA
HC3aBUCHUM KOHTPOJI Ha JIMKBUAHUA PUCK KU CCKAJIMpa HApyLICHHATA Ha JIMMUTHUTEC 0 CBHOTBETHHTC
PBKOBOJIHU OpraHH.

BAKHU CBBUTUS ITPE3 ®UHAHCOBATA I'OJAUHA

[Tomencka 6aHka, € yeTBbpTaTa 10 aKTHBU OaHKa B bbarapus, ¢ mupoka KIOHOBA Mpeka B IsIaTa CTpaHa
Y 3HAUMTeNIHA KIMEHTCKa 0a3a OT rpakJaHu, GUPMHU U HHCTUTYLHH. 151 e Bojell (hakTop B HOBOBbBEACHUATA
u (opMHpaHEeTO Ha TEHJICHIMUTE B OAHKOBHsI CEKTOpP B CTpaHaTa Bedye MOBEYE OT TPH JICCETHIICTHS U €
MHOTOKPATHO Harpax/laBaHa 3a CBOUTE HHOBAaIMU. baHkara 3aemMa cTpaTerniecko MsCcTo B OaHKHpaHETO Ha
IpebHO U KopropaTuBHOTO OaHkupaHe B bearapus. Ta e enuH oT nupepuTe Ha mas3apa Ha KPeOUTHH U
JNeOUTHH KapTH, KHJIUIIHOTO W TMOTPEOMTENCKO KpEAWTHpaHe, CIIECTOBHHUTE MPOAYKTH, KakTO W IO
OTHOIIICHHE HA MPOJYKTUTE 32 KOPIIOPATHBHU KIHUEHTH — OT MalKW (PUPMH JI0 TOJEMH MEXIYHApPOIHH
KOMITaHUH C IPUCHCTBHUE B cTpaHaTa. DUHAHCOBAaTa MHCTUTYLHS € C €JHA OT Hail-100pe pa3BUTUTE KJIOHOBU
MpPEXH M MOJCPHH alTepHATUBHM KaHalIM 3a OaHKHpaHe, KaTo CHENHAIHO oOpblla BHUMaHHWE Ha
KaueCTBEHOTO 00CITy’KBaHE Ha CBOUTE KIIMEHTH.

2024 r. Gemre omie eaHa BakHa roguHa 3a IlomieHcka OaHka, Oeis3aHa OT MHOYKECTBO ITOCTIDKEHHS U
MPECTHKHU MECTHH M MEXKJIYHAPOJIHH MPH3HAHUS, KOUTO OTPa3sBaT aHTAKUMEHTa Ha OaHKaTa KbM
WHOBAIIMUTE U KAYECTBOTO, KbM paboTaTa ¢ rprka 3a xopaTa, o0IIeCTBOTO U IPUPOJIaTa, ChueTaBaliKy Haii-
JIOOPOTO OT TPATUITMOHHOTO U JUTUTAIIHOTO OaHKHpaHe.

IIpe3 ampun 2024 r. Ilomencka 6aHka cTaHa mbpBaTa OaHKa B CTpaHaTa, KOATO CTApTHUPa WHHUIIMATHBA 32
npeMaxBaHe Ha TaKkcaTa 3a BHACSHE Ha CYMH B JIEBA 110 CMETKUTE Ha TPaKIaHUTE, MOJKPEIIHKN yCUIInsATa
3a IPUCHEIUHABAaHE HA cTpaHaTa KbM EBpo3oHaTa M mpreMaHeTo Ha eBpOTO KaTo HallMOHATHA BATyTa.

IIpe3 rogunara r-a Ilets JluMuTpoBa, rmaBeH U3NBIHUTENEH AUPEKTOP U MpECceaTeN Ha YIPAaBUTEIHUSA
cbBeT Ha [lomencka 6aHka u peceaTen Ha yIpaBUTEIHUS ChBET Ha Acoluanusita Ha Oankute B brirapus
(ABB), B3¢ y4acTHe B HIKOJKO KIFOUOBH OM3HEC CHOUTHS U HAIIMOHATTHO 3HAYMMHU KOH(EPEHIINH, CBbP3aHU
¢ mpUcheuHsBaHeTo Ha brarapus kbM EBpo3oHara, kato OuzHec KoH(epeHIusTa ,,3aeIHO KbM yCIexa:
CrabunHa QuHaHCOBa €KOCHCTEMa M MBTAT Ha bbiarapus xbpM eBpo3oHara “, opranusupana ot ABB,
KoH(pepeHuusTa ,,boarapus B EBpozonara, kora? “, opranusupana ot Abb, koHpepeHuusTa
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BAKHU CBBUTUS ITPE3 ®UHAHCOBATA I'OJAUHA (mpoabixeHue)

,»bpiarapus B EBpo3zonara®, opranmsupana ot Abb, Acomnmanuara Ha modeTHUTEe KOHCYNTH B bbiarapus u
Bbearapckata CFA acouumanusi, ydactue B oTKpuBaHeTo Ha CeaMMIaTa Ha €BpOTO B YHHUBEpPCHUTETa 3a
HanMoHaJ HO U cBeToBHO cromancTBo (YHCC) u lecetara roaumiHa napuaHo-(GUHAHCOBA U HKOHOMHUYECKa
HaydyHa KoH(epeHIHMs Ha Tema ., JlurutamHa TpaHchopManmus W HKOHOMHYECKO BB3CTAaHOBSBAaHE B
CIIEIKPU3UCHUS IEPHOA".

Tletss JumutpoBa moaudeprta, ye mpucheAuHsBaHEeTO Ha bbarapus kbM EBpo3oHaTa M BBBEXKIAHETO Ha
€BpPOTO KAaTO MECTHAa BalyTa € Hal-3HAYMMOTO MPEACTOSIIO CHOMTHE M 4Ye TO IIE OKAXKE IOJIOKHTEITHO
BB3JICHCTBUE BbPXY HKOHOMHKATA, I YCKOPH PeOpPMHUTE U 11Ie OBJIC OT M0JI3a 3a TPKIAHUTE U GUPMHUTE
ype3 HaMaJsBaHe Ha pPa3XOAWTE TO TPaH3AKIMHUTE, MOJOOpABaHE HA WHBECTUIMOHHHUA KIUMAaT H
yBenM4YaBaHe Ha 3a€TOCTTa, a OAHKHTE ca HAITBJIHO MTOATOTBEHH 3 MPEX0/1a U ca 3aII0YHAIN HHPOPMaIIHOHHA
KaMIaHus, 3a Ja MoA4epTasT MOJI3UTEe OT WICHCTBOTO B EBpo3oHaTa

[MomnieHcka 6aHKa MOTYYH MOPEAHO KIFOUOBO NMPU3HAHKE 32 ¢()EKTUBHOCTTA Ha CBOsITa OU3HEC ICHHOCT, Cliel
kato mpe3 fouu 2024 r. MexayHapoaHaTa peiiturrosa arenims Moody's Ratings (,,Moody's”) moBuru
JIBJITOCPOYHMS M KPATKOCPOUYECH JEMO3MTEH PEHTHHT Ha WHCTHTYHHMATA CHOTBeTHO Ha Baa2/P-2.
[lepcnekTHBaTa Ha IBJITOCPOYHHS MACTIO3UTEH PEUTHHT OCTaBa MOJOXKHTENHA. B CBHOIOTO Bpeme
peUTHHIrOBaTa arcHIUs TOBMIIHM IBJITOCPOYHHS peUTHHT 3a Puck oT koutparenta (Counterparty Risk
Ratings, CRR) na Baal. AkryanusupaHara olleHKa Ha peHTHHTOBaTa areHIHs, KOsTO € €Ha OT TPUTE Haii-
roJieMd B CBEeTa, MOTBBbpXKIaBa crocoOHocTTa Ha [lomeHcka OaHka Ja MOJABpX,a CHWIHU (DUHAHCOBH
MOKa3aTeld W Jla Ce aJanThpa YCIEIIHO KbM JHHAMHYHHUTE Ta3apHu ycioBus. Jlokmaast Ha Moody's
aKIIeHTUpa Ha cTa0mIHaTa Kanutanu3amus Ha [lomeHcka 6aHKa, CHITHATA ¥ TOBTAPSAIIA C€ PEHTA0MITHOCT U
HapacTBallla Jerno3nuTHa 0asza.

IMpe3 cenremBpu 2024 r. MexayHapoaHarta peiituarosa arenims Moody's Ratings (,,Moody's®) mosumm 3a
BTOPH ITBT IIBJITOCPOYHHS Jeo3uTeH pedTHHTr Ha [lomencka Ganka ot Baa2 na Baal. B cwmoto Bpeme
pCﬁTHHFOBaTa arcHuys npucopau Ha HOHICHCKEI 6aHKa ABJITOCPOUYCH M KPATKOCPOUYCH HMHBCCTHLHMOHCH
PEUTHHT 3a eMHUTEHT 3a 4y)KIeCTpaHHA W MecTHa Banyra Baa3/P-3. IlepcriekTiBara 3a JBJITOCPOYHHTE
PEeUTHHTH, KaKTO 3a JEMO3MTHTE, TaKa M 3a €MHUTEHTA, € CTa0WIHA M Ce OCHOBaBa HAa OYAaKBaHHATA Ha
Moody's, e npodhuIIbT Ha MIATEKOCIOCOOHOCT U TMKBUAHOCT Ha [lomeHcka OaHKa 111e OCTaHe CTaOMIICH .

Ha 16 maii 2024 r. 6eme nposeneHo roguirao OO0 crOpanne Ha Acorualys Ha OaHkuTe B bbiarapus, Ha
KOETO TPHUCHCTBAaxXa BCUYKU ITHIHONPABHU UWICHOBE Ha capyxkeHuero. [lo Bpeme Ha 3acemanuero lleTs
JuMuTpOBa — TiIaBeH W3MBIHHUTENEH IupekTop W mnpexacenaten Ha YC Ha [lomencka Oanka, Oerre
npen3OpaHa eAMHOAYIIHO 32 TPUTOAMIICH MaHIAT B YIIPABUTEIHUS OpPraH Ha AcCOoNHaIusTa.

[To Bpeme Ha TromUITHWUTE HArpagu ,,.banka Ha romuHaTa*, opraHu3upaHu oT Aconwuanus ,.baHka Ha
roguHaTa’ lomencka 6aHka Oe oTiiMueHa B KaTeropus ,,[aeH kiueHT . Kareropusra oTunra IsUI0CTHATA
YAOBJIETBOPEHOCT Ha KJIMEHTUTE OT OOCIy’KBaHETO MM M paboraTa Ha ()POHT OpHUCHTEe Ha (PUHAHCOBUTE
uHcTUTYIMKM., OLEHSABAHETO € pe3ysiTaT OT CIEIHATU3UPAHO MalladHO MPOyYBaHE, U3BBHPIIBAHO OT
MapkeTHHroBa areHius. [Ipu3sT 6e BpbueH Ha r-xa [lets luMuTpoBa, riiaBeH W3MBIHUTENECH TUPEKTOP U
npencenaren Ha Y C Ha [lomencka 6anka u npeacenaten Ha MIC Ha Aconmanusita Ha OaHkuTe B bbirapust.

B xonkypca ,,Muctep u Mucuc Mkonomuka“, opraamupad or KoHndenepamusara Ha paboTogaTenure u
uanycrpuanuute B bonrapus (KPUB) u cnincanune ,,MlkoHomuka®, mpu3bsT B KaTeropusra ,, IHBeCcTUIINN U
pacrex” 6e BpbueH Ha [Tetst JJuMUTpOBa, TTIaBeH H3ITBIHUTENICH JUPEKTOP H IpeJiceaTel Ha YIIPaBUTEITHUS
chpBeT Ha [lomencka OaHKa v mpeiceaaTen Ha U3MBIHUTENHUS cbBeT Ha ABD.

B mnaBewepuero Ha mnpodecuoHannus mnpasHuk Ha Oankepute, BAHKEPD Bpbum 3a 31-Bu meT
TPaJUIIMOHHUTE CH Harpaju ,baHkep Ha roaWHATa HAa MEHWDKbpPHTE Ha (UHAHCOBH HHCTHUTYIIHH,
MOCTUTHAIN 3a0eNIeKUTETHN YCIIEXH ITPe3 TOANHATA. 3a TIOCTUTHAT PEKOP/ICH PBCT Ha aKTUBHUTE, C Harpaaara
,,DaHKep Ha ronuHarta“ 6e oTnuueHa r-a [lets JuMuTpoBa, riiaBeH U3IMBIHUTEICH JUPEKTOP U Ipeice1aTel
Ha YC na [lomencka 6anka. [Ipu nomydaBaneTo Ha HarpazaTa T4 MOCOYH, Y€ C MPUI0OMBAHETO HA
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BAKHU CBBUTUS ITPE3 ®PUHAHCOBATA I'OJAMHA (npoab.keHue)

BNP Paribas Personal Finance, koeto nmpuxitoun B cpefara Ha 2023 r., ITomencka 6aHKa € HaBIsA3/1a B HOBH
KJIFOYOBH CEIMEHTH, KOMTO CE€ Pa3BUBAT U3KJIIOYMTEIIHO YCIIENIHO, U TOBA ITOKa3Ba, ye OaHKaTa MMa CTa0HIHA
U e(DeKTHBHO M3rpajieHa CTPATEr s, KOATO BOJIM JI0 T€3U PE3yJITaTH.

ITpe3 2024 r. TTomercka 6aHka e oTiIMUeHa Kato ,, Tom padoromaten (Top Employer) B beirapus 3a Bropa
mopeHa roJHa OT MEXIyHapoaHus HesaBucuM Top Employers Institute. dunancoBata HHCTUTYIHSA, 3a
KOSITO YCIIEXbT BEPBH PhKa 32 phKa C Pa3BUTHETO HA CIYKUTEIUTE, MOTYIH BUCOKATa OIIEHKA CIIe]] HallpaBeH
JIeTaliJIeH MOHUTOPUHT Ha mporecute B Hes. C ToBa NMpu3HaHHWE OAHKATa 3aTBHPIKAAaBa MSCTOTO CH Cpel
BOJICIIIUTE KOMIIAHWH B TNI00AJICH U HAIIMOHAJICH MaIad, IEMOHCTPUPANKHI OTIMYHU MTPAKTUKH U MOJTUTHKH
B 00JIACTTa HA YOBEIIKUTE PECYPCH.

[MomeHcka 6aHKa € OTIMYEHA C JBE TBPBH MecTa OT npecTikHuTe Harpaau Forbes HR & Employer Branding
Awards, yTBep)KaaBaiiki ce KaTo JUAEp He caMO Ha OaHKOBHS Mas3ap, HO U B YIPABICHHETO HAa TAJAHTH.
Komnanwmsra e ronemuar moOeauren B KaTeropuute ,,BpBexkmane Ha ciayxutenn u ,,Texnomornana HR
MHOBAITUSA ', KOETO IMOYEepTaBa OIIE BEIHBX HOBATOPCKUS M TIOJIX0]T KbM XOpaTa B EKHIIA U aHTAKUPAHOCTTA
KbM CB3JIaBAHETO Ha MEYTAHOTO 3a TAX pabOTHO MsACTO.KITIOUOBM KOHIICHIIMU KaTo TehMHU(pUKaLu,
MepCOHANM3UPAHEe, JUTUTAIM3ANN U aBTOMATH3allMs ca HepasJlelHa YacT OT cTpaTerusiTa Ha OaHKaTa 3a
YTBBbpXK/IaBaHE Ha MHOBATHBHA U TIPEAIOYNTAaHA pa0OTOIATEIICKAa MapKa.

3a mopeneH mbT llomeHcka OaHKa TMOJMYYH 3HAYMUTEIIHO MEXIYHApPOIHO IMPHU3HAHWE OT MPECTHIKHHUTE
Harpagu Employer Brand Stars 2024, xato criedend 4eTHpH 3JaTHH HArpaad B CJICAHUTE KAaTETOPHH:
»Pa3HooOpa3me, paBeHCTBO W TpuoOmaBaHe™, ,M3momsBane Ha 1upoBu TexHOIOTHU™, ,,CTakaHTCKa
nporpama‘ u ,,ONUT HA KaHTUAATUTE .

B UnTep Excro LleHTBp ce cbcTOs €qHO OT Hai-odakBaHWTE ChOWTHs Ha romuHata — Komep 2024. C
MmamabeH QopmaT, MHOBaTHBHA NpOrpaMa M IoBede OT 14 HMHTEpaKTHBHU 30HH CHOUTHETO OYAKBAHO
MMPEAJIOKHN HEIIO 3a BCEKH — OT TCXHOJIOTUYHH CHTYCUACTU U KPCAaTUBHU HpO(bCCI/IOHaIII/ICTI/I, A0 ThPCCIIUTE
HOBH KapuepHH Bb3MOXHOCTH. Han 50 BOBXHOBSBAIIM JIEKTOPH CIIOJENMXA CBOMTE HUCTOPUU W OIMT.
Ilomencka Oanka ce BKIIOYM B Ooratara mporpaMa Ha (hecTHBalla ChC CBOW CHEIHUalieH KBT, B KOWTO
NPUBETCTBA YUYACTHUIIUTE C pa3HOOOpa3HH akTUBHOCTH. Te 0sixa BIbXHOBEHH OT crienuaiHarta Mitajexka
nporpama ,,Project YOUth™ na ¢uHancoBaTa HHCTUTYIIHS.

Pepomononnara crtparernss Ha IlomeHcka Oanka ,,Cunmata B efano: OOequHsBaHE Ha KIMEHTCKOTO
W3KHUBSBaHE BHB BCHUKH KaHAU  IOJTyYd IPU3HAHKE OT MPECTIKHATA TIo0aiiHa opranu3aius QOrus, muaep
B HAChpPYaBaHETO Ha MHOBALMHTE BB ()MHAHCOBHA ceKkTop. Ts e BKiIovYeHa B 15-TO M3JaHMe Ha JOKJIAIA
,»Qorus - Infosys Finacle Innovation in Retail Banking* 3a 2024 r. B Hero HamupaT MsICTO Haii-HOBHTE
TEHJICHIINY U Hali-oOpUTE MPOEKTH 3a MHOBAIMK U Tpanchopmanus B cBera. Crparerusita Ha [lomencka
0aHKa € M3IBUI0 HacOo4YeHa BbPXY Pa3sBHTHE HAa aHTaKHMPAHOCTTA C KIMEHTHTE, MHOTOKAHAHUS TTOIXO0 U
yIpaBlICHHETO Ha Bpb3kuTe. Tsi ¢ Oasupana Ha miatdopmara Salesforce, xosito e Haii-MomepHOTO U
e(eKTHBHO pellicHHe 3a yrnpasieHue Ha koMmyHukanusta ¢ knuentu (CRM). Upes komOunupane Ha 360-
TpajiycoB MOTJIE/ C MyJITUKaHAJTHHA B3aMO/ICHCTBUS afialiTHBHATa o0navyna ruiatgopma Ha [Tomencka 6aHka
JlaBa Bb3MOXKHOCT Ha CITY)KUTEJIUTE Ja Ce OTJIMYAT B TMHAMHYHA CPe/a.

INomencka 0anka OTHOBO € 00siBeHa 3a ,,Haii-moOpa OaHka B OaHKupaHeTO Ha apeOHO B bhirapus™ (Best
Retail Banks, Bulgaria) ot npectmwkuus mexaynaponaen koukype World Finance Banking Awards 3a 2024
r. OTIMYMETOo, KOETO MHCTUTYLIUSTA TT0JTy4YaBa 3a ceMa opeIHa roInHa, s HO3UIIMOHUpA Cpel Haii-100puTe
0aHKHU B CBETa, KaTO IOKa3Ba M3KIIOYUTEITHO MOCTOSHCTBO M 3aTBBPIK/aBa KaTETOPUYHOTO I JIHICPCTBO B
CETrMEHTA.
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ITomencka 6aHka € OTIMYCHA W 3a JBaHAIECeTa MOopeaHa ToAuHa KaTo Hai-go0para O0aHKa MOMEYUTEN B
bearapust. [IpecTHXHOTO MEXIYHAPOMHO H3JIAHUE 3a KANUTAJIOBH Ia3apu, YNpPaBJICHHEC HAa aKTUBU U
unBecturonna aeitnoct Global Custodian (www.globalcustodian.com) marpaxiaBa HHCTHUTYIUSTA,
MOTYEPTABANKH OIlle BEJHBX BUCOKOTO KAYECTBO HA MIOMICUYUTEIICKUTE YCIIyTH, KOUTO Mpe/yiara.

Komnanwusta criedenu oTianyueTo B kareropus ,,Caenka Ha roguHara’ B 10-TOTO FOOMIICHHO M3MaHNE Ha
roauImHuTe Harpamu ,,Kommanus Ha roawmHata™. ToBa € IMOpPEemIHOTO TMPHU3HAHHWE, KOeTo (hMHAHCOBaTa
WHCTHTYIIHS MTOJTyYaBa 3a YCIENHOTO npuaoonBane Ha Obirapckus kioH Ha BHIT [Tapu6a Jlnanu ¢purancu
npe3 2023 r. CrenkaTa € 4acT OT CTpaTermyeckaTa BU3Us 32 YCTOWYMB PacTeX Ha OM3Heca, KOWTO OaHKaTa
pasBuBa noBede ot 30 roguan. Crieq nmpunoduBaneTo [lomencka 6anka peann3npa H3KITFOUYUTEIHO yCTIeTHA
KaMITaHus 110 TpaHChOpMHUpaHe U HaJlarane Ha mazapa Ha HoBus Opauz [1b Jlnanau ¢uraHCH, KOWTO MTOTYyYH
JISTSI CTapT ONarojapeHue Ha CBOS 3a0CNICKHUTENCH IMOCIAHUK — Hal-yCHEUTHUAT OBJITAPCKU TEHUCHUCT
I'purop JluMuTpoB. YHHKaTHOTO TPUCHCTBHE W KauecTBa Ha JIUMUTPOB TO MO3UIMOHHMpaxXa KaTo
nep@eKTHUS CHMBOJI Ha yclieXxa B YHHCOH C KJIFOUOBOTO IIOCIaHWE Ha KammaHusta — ,,DuHaHCH 3a
MIaMITHOHH .

®duHaHCOBaTa MHCTUTYLMS TpUyMQupa C NeT Harpaau B KOHKypca 3a Hali-100pH MOCTHXEHUS B 00sacTTa
Ha BpB3KHTE ¢ oOmmecTBeHocTTa B brirapus — PR Tlpus 2024, koeTo s HanpaBw Haif-OTIMYaBaHaTa 0aHKa Ha
nepeMonusTa. Kato enuH oT Haii-yCrHemiHUTe MPOSKTH Ha Bedepra ce OTKpou KoH(epeHuusra ,,Retail
RELOAD - powered by Al*, kosiTo criedesnu 31aTHAS PU3 B KaTeropusiTa ,,B2B koMyHHKaIMOHEH MPOEKT*,
KaKTO ¥ TPETO MSCTO B KaTeropusra ,,CrernuanHo croute’. Kondepenmusata otdens3a ohunuanaus cTapT
Ha ,JIb nuuan ¢unancu™ — HOBUAT Opanz, koiro [lomeHcka OaHka ch3fane ciel MPUIOOMBAHETO Ha
obarapckus kinon Ha BHIT [Tapu6a Jlnunu ¢dunancu npes 2023 .

Komnanusita 6e cpex roiemure MOOEAWTENM HA IBPBUS KOHKYPC, IMOCBETEH HM3ISUIO HAa (hPUHAHCOBUTE
unosarn, NEXT DiFi 2024. Unuimatusara e opranusupana ot b2b Media u e npoabinkeHue Ha T00HITHS
HOMyJIIPHOCT MexayHapoaeH ¢unancoB (opym NEXT DiFi. )Kypurto omeHsBa Haii-MHOBATHBHHTE
OpraHm3alyy oT (UHAHCOBaTa M (PMHAHCOBO-TEXHOJOTMYHATa cdepa. KOHKYpChT mpocnensBa HampeabKa
Ha KOMIIAHHUUTC 110 pa3JIMYHN HAIIpPaBJICHUA, CBbP3aHU C JUTHUTAJIHUTC q)HHaHCOBI/I WHCTPYMCHTHU, HOBUTC
TEXHOJIOTHH, ChBPEMEHHUTE NPEAN3BUKATENICTBA BHB (prHaHCOBUS cexTop. [lomeHcka 6aHka Oe oTiindeHa ¢
TP HarpajM 1o BpeMe Ha oHIMaIHATa [IEPEMOHUS 32 Harpak1aBaHe Ha MPU3bOPUTE.

I[MomeHcka OaHka 0OTHOBO Oe cpe rosiemute nodeautenu B ['oauinute Harpaau Ha b2b Media, kouto Tazu
roguHa otbenszBat 10-0To cu 00mielHO u3naHue. B cuTyanys Ha M3KIIIOYMTENHO CHJIHA KOHKYPEHLUS
ITomencka 6anka Tpuymdupa ¢ OB 31aTHH M €IHO CPeObPHO OTIMYME, KOETO sl HAallpaBU €AHA OT Hail-
HarpaKJaBaHUTEe KOMIIAHUM TI0 BpeMe Ha IepeMoHusita. [lomeHcka OaHka Oemre Oe3arenanyuoHeH
noOenuTeN B KaTeropusiTa ,,JIHBecTuus 3a ycroitunBo pazButue™. HarpanaTa Oemie npuchaeHa 3a NIpoeKTa
no OoOHOBSIBaHE HAa MECTHOCTTa B Osim3zocT A0 JlparaneBckusi MaHacTup Ha Bwuroma, koiTo OaHKaTa
peanmsupa chbBMecTHO ¢ Mastercard. 3maTHOTO OT/MuUMe B Kareropus ,,busHec caenka Ha ToaWHaTa“
[Momencka OaHka crievesy 3a KaMIIaHUsITa 110 MPUA0OMBaHETO U TpaHCHOpMHUpPaHETO Ha OBJITAPCKUS KIIOH
Ha BHII Ilapuba Jluunm ¢unancu. B kareropusita ,3eneHa TpaHcopmanus™ OaHKara CIEYEIH
MIPECTHKHOTO CPeOBbPHO OTIIMYHE U MOJTYYH IPU3HAHUE 32 CBOUTE 1IEJIEHACOUEHH YCHIIUS 32 MT0100psIBAaHETO
Ha cpeliaTa U HamallsiBaHe Ha BBIJICPOTHHS OTIICUATHK.

3a nmopeaHa roguHa [lomneHcka 6aHka € cpell ToJIeMHUTe MoOeIMTeNn B KOHKYypca ,,Hali-3e1eHnre KoMnanun
Ha Boarapus, opranmsupanu ot b2b Media. Tlomencka Oanka Oele Haii-oTiMuaBaHaTa OaHKa Ha
Ta3roJIUIIHATA [IEPEMOHUS U TpuyMQupa ¢ 0010 YETUPU HATrPay — TPY 3JIATHU OTIIMYKS U €IUH CPeOBpeH
Mpu3, KOETO 5 MOAPEXK/Ia Ha YSITHO MSCTO B KJIacalusaTa M il Tiedeiy pU3HaHUETO 3a “‘Haii-3eleHa OaHka”.
JlBe 31aTtHU OTiIMYMs Osxa MPHUCHIACHU Ha (PMHAHCOBAaTAa MHCTUTYILHS B KATETOPUHUTE ,,3€JIEHO ChOUTHE U
»3eneHa CSR kammnanusa™ 3a mpoekTa 1o 0OHOBSIBaHE HA MECTHOCTTA B OJIM30CT JI0 J{paraieBckust MaHACTHD
Ha Butora, koiiTo 6aHkara peanusupa cbBMectHo ¢ Mastercard. OTHOBO ¢ mpu3 3a mbpBO MscTo [ToreHcka
Oanka Oe OTJIMYEHA OT KYPUTO Ha KOHKYpCa B KaTeropus ,,BbpTpelnHa 3ejieHa KOMyHHKAIIHOHHA KOMIIaHHS .
[Ipu3HaHueTO € 32 BHTPEUTHUTE HHUIIMATHBY M CHITHUTE 3€JICHU MOCIaHus, KaTO YacT OT KaMITAHHUSTA 10
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obenuaenneTo ¢ exumna Ha [1b Jlnaan GuHaHCH, KOWNTO ce MPUCHEANHN KM CEMEHCTBOTO Ha OaHKaTa mpe3
nstoro Ha 2023 r. B kateropusita ,,3efieHa MHBECTHIMA  OaHKAaTa CIICUeTH IPECTHKHOTO CPEOBPHO OTINYHC
Y TIOJTyYW TIPU3HAHUE 332 CBOMTE IIEJICHACOYCHU YCHJIMS 3a MOoM00psSBAaHETO HA Cpelara U HaMalsBaHE Ha
BBITIEPOAHUS OTTIEYATHK.

[1pe3 roguHaTa cayXKUTEINTE HA OaHKaTa y4acTBaT B pa3InuHu Ou3HeC GOpYMH U KOH(PEPEHIINH, Cpell KOUTO
10-ara TomuiiHa mMmapuyHa ©M HKOHOMHYeCKa KoH(pepeHiwms ,IludpoBara TpaHchopMmanus u
WKOHOMUYECKOTO BBH3CTAaHOBSBAaHE B IMepHojaa ciiea kpu3arta“, Ouznec gopyma ,,OuHancu: YpaBHEHUS U
pelIeHus , OpraHu3MpaH ot TeneBusus ,,Bulgaria on Aire, koudepenuusra ,,bbarapus B eBpo3oHara, kora?*,
KoH(pepeHusaTa ,,PuHancoB (opym WuoBammm™, opraHmsupana oT Aconmainusi banka Ha romuHara,
npectwkHus puHancoB Gopym ,,[IIymbT Ha mapute* 2024, opranusupana ot GpuHancosus mopran profit.bg,
¢unancoBata koHgepenuus Banking Today, opranmsupana ot dQuHaHcOBHsS TOpTan investor.bg,
NPECTHKHUS MEeXIyHapoJieH TexHonoruueH ¢popym Digital Trends 2024, popyma

»Money.bg — Jlnunu @PuHancu“, koH(pepeHUHUsITa ,,baHKHTE 3a pPa3sBUTHE — HWHCTPYMEHT 3a MO-T00pO
W3M0JI3BaHe Ha MyOJWYHUTE CPElCTBA’, OpraHM3MpaHa Io MOBOJ 25-aTa TOMWIIHUHA OT Ch3JaBaHETO Ha
BBP, 11-to m3nanne Ha Salesforce kondepenumsita Al & CRM: Surfing the Wave of Innovation,
opraam3upana ot ,,Hexct KoncynT“, koH(pepeHnusATa 3a eNeKTpOHHA THPrOBUS M THPrOBHs Ha APeOHO
Ecommerce and Retail Summit, ce6uruero Tech of Tomorrow, opranmsupano ot Investor.bg, meroro
U3JaHUC Ha €KeroJgHara KOH(i)epCH]_[I/DI 34 aBTOMaTu3aluAa U JUurutajan3anus Ha ousHec IMPpOLCCHUTE HA TEMaA
,»ABTOMAaTH3aIMATA U W3KYCTBEHUST HHTENEKT: [IbTAT KbM OM3HECa C mepcrneKkTuBu™, popyma ,.buzHec u
rpaxaancko obmecTBo: [lapTHpOpH 3a MO-100pa cpena““, ChOpraHU3UpaH OT OBITAPCKU U MEXIyHAPOAHU
paboTonaTenck 1 OU3HEC acOoUMAIMK U HEMPaBUTEIICTBEHHU opranu3anu, 15-a rogumna Kondepennus 3a
ynpasieHue Ha pucka, opranuzupana ot ICAP CRIF, ,,PR ®ectusan 2024: PR u TexHonoruu: 06anaHchT Ha
cuimte”, oOpa3oBarenHara mporpama Ha Finance Academy u mpyru.

[Ipe3 2024 r. [TomeHcka OaHKa MPOIBIKY J1a BbBEXkK/1a MHOBAIIMY U J]a YKPEIBa MO3MIIUATA CH Ha JTUACP B
obnactTa Ha puHAHCOBUTE ycIyru. Cpel MOCTKEHHUATa 0s1Xxa MHOTOOPOHHY CTpaTerHuecKy MapTHhOPCTBA,
BKJTFOUHMTEITHO ChTPYIHIYECTBO ¢ ViVacom 3a momyssipu3upane Ha MOOHITHOTO TpHiIoxeHue ,,Smart POS by
Postbank®, macoueHo KbM OCHTypsiBAaHE Ha BB3MOKHOCT 3a OE3KOHTAKTHH TUTAINAHHS 32 MAaJKHs OW3HEC.
[MapTHBOpCTBOTO O€Iie YacT OT TO-IIUpOKaTa WHUIMATHBAa Ha OaHKaTa 3a MOJAKpena Ha udpoBuTe
IUTAIIAHUS. ¥ MOZAEPHHU3MpaHe Ha ¢uHaHcOBUTE yciyrd. OcBeH TOBa MIIaJie’KKaTa Mporpama Ha OaHKara,
»Project YOUth*, mpuao6u momynsproct Ha Aniventure Comic Con, anraxupaiiki Mirazara ayJuTOpHs C
WHTEPAKTUBHY, M3ITBIHEHN ChC 3a0aBJICHUE NMPEKUBSIBAHUS KaTO BUKTOPWHHM M WTPH, MpeIHA3HAYCHH Ja
HackpuaBatr (puHaHCOBaTa rpamMoTHOCT. llomeHcka GaHka mpencTaBu U HOBH NPOIYKTH KaTO MHOBATUBHU
00pa3oBaTeIHN KPEAUTH 32 CTYICHTH B ChTPYIHUYECTBO ¢ poHaauus ,,AmMepHka 3a biarapus®, npeanaramm
6% (uKCHUpaHU JIMXBEHH MPOLEHTH M I'bBKaBU ycjoBUs 3a noracsBaHe. OcBeH Topa [lomieHcka OaHka
M3M0J13Ba MHCTPYMEHTH Ha M3KYCTBEHMs MHTEJEKT, 3a Jla npeaeduHupa npoleca Ha KaHIUIATCTBAHE 3a
pabota ¢ ¢pyHkimu Kato ,,Story Builder” u ,,CV Assistant”, kouto ca muoHepH B TEXHOJIOTHUTE 3a HAOUpaHe
Ha TMepcoHall, YINpaBJIIBAHK OT HM3KYCTBEH HWHTENEKT, B bbirapus. Te3wm WHUIMATHBH MOJYEpTaBAT
MOCTOSIHHUS aHT2)KUMEHT Ha OaHKaTa KbM TEXHOJIOTHYHHS HANPEIbK, YAOBIETBOPCHOCTTA HA KJIMEHTHTE U
BojIenaTa 1 polis BbB QuHaHCOBHUS cekTop. IIpe3 2024 r. Ilomencka OaHKa MONydd HIKOJKO TPECTIKHU
Harpajy 3a CBOWTE yCHJIHS B 00JIacTTa Ha OM3HECa U CONMANHATA OTTOBOPHOCT, BKIFOUUTEITHO MPU3HAHUE
Ha Harpaxute BAPRA Bright Awards, Leaders of Influence Awards u NEXT DiFi Awards. ®okychsT Ha
OaHKaTta BbpXY 3€JeHaTa TpaHc(OpMaLus U yCTOMYMBUTE MHULIMATHBY Oellle HOAYepTaH ¢ HAKOJIKO Harpaau
B KaTeropuure ,,3eleHa TpaHchopmauus u ,JIHBeCTHMLMH B yCTOMYMBO pa3BUTHE . YCHEXbT M Oere
OpPU3HAT M 4Ype3 CTPATEerHuecKOTO M MapTHhOpcTBO ¢ Mastercard, koerto mmaiie 3a IeJ Ja HAchbpuu
WHHULIMATHBUTE 3a yCTOWYMBO pa3BuTHe B bbirapus. U Hakpas, conumHoTo mopTdonno oT (puHaHCOBH
npoaykTy Ha [lomeHcka 6aHka ce pa3mMpH, BKIIOUYUTETHO C HOBH CTPYKTYPUPAHH JIEMIO3UTHH OILIUH KaTo
nenoszuta INDEX EURO STOXX SD 30, nensii 1a npeoCcTaBu HHBECTUIIMOHHHU Bb3MOYKHOCTH, 00BbP3aHH
C MHJCKCHTE 332 e€(EKTHBHOCT, KOETO OIlle IMOBeue 3aTBbpJM 3HaunMmara poiisi Ha [lomeHcka OaHka BHB
¢unaHcoBuUs nel3ax Ha bearapus.
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HOBU ITPOAYKTHU

ITomencka 6anka BeBene mpe3 2024 T. omle WHOBATHBHH MPOAYKTH W YCIYTH, ChbCPENOTOYABANKH C€ B
Ipe/UTaraHeTo Ha y00CTBA U JOITBIHUTEIIHH ITOJI3H 3 KIIMEHTHTE. B pe3ynrar Ha HeMpeKbCHATOTO Pa3BUTHE
Ha (UHAHCOBUS CEKTOP B [IOCOKA JUTUTAIM3ALINs, KOMIAHUUTE TpsiOBalie Ja ca mo-0bp3u BbB BHEAPSBAHETO
Ha peIIeHns, KOUTO Ch3IaBaT yno0cTBa 3a KIMEHTUTE, 3a Ja MPOABIDKAT Ja ObJaT yCIeIIHHW. 3aToBa U
[Momencka OaHka MpoOABIDKaBa Aa MOIKPEIsl CBOMTE KIMEHTH KaTo pa3paboTBa M BHEIPSBA MOAEPHU U
BHUCOKOTEXHOJIOTHYHH (DMHAHCOBHU PEILICHHS, KOUTO Ja IIOJI3BAT OT Pa3CTOSIHUE U IIpe3 YAOOHUS 3a TAX KaHal
3a KOMYHHKaLUs, JaBalld UM JOIIbIHUTENHA 100aBeHa CTOHHOCT.

[Tpe3 2024 r. [TomeHcka 6anka u Vivacom o0eJMHSBAT YCHIIMATA CH B CIICIIHAIHO MTaPTHHOPCTBO, HACOYCHO
KbM IPENICTAaBsIHE U NOMYJIIpU3UpaHe Ha MOOMITHOTO mpuiokenue ,,Smart POS by Postbank® na ITomencka
0aHKka, IMpeAHa3HA4YEeHO 1A yJIECHH IUTHTAIHUTE IUIalaHus 3a Maiukus OwusHec B boarapus. Tosa
HapTHBROPCTBO MMa 3a 1€ /1a Aajie BE3MOKHOCT Ha MAJIKU U CPETHH MPEIIPHATH, pa0OTEIH B ThProBcKaTa
cepa 1 mpueMally IUIaniaHus, 1a MPEMHHAT KbM OC3KOHTAKTHU pasIuiamanus. Yciyrara ,,.Smart POS by
Postbank® e MobuHoO mpHIoKeHHe, KoeTo npeBpbina MoowtHus Tenedonr B [IOC tepmunan. Codryepst
JlaBa Bb3MOYKHOCT JIa C€ MpUeMarT JICHO u yAo0HO Iuianianus ¢ kaptu Mastercard u Visa, BKIFOUHTEITHO
JUTUTATN3NpaHA KapTH, TUPEKTHO Ha MOOMIICH cMapTQOH, KaTo Mo TO3M HAYWH eMMUHHUpA HYXJaTa OT
3aKyIyBaHe, HHCTaJMpaHe U moAapmkka Ha nomeiaautenno [1OC yerpoiictBo. Smart POS npensnara ynobexn
3a morpeduTens uHTepdEic 1 PyHKINN, KOUTO MPABAT MUPPOBUTE IUIANIAHUS JOCTHITHH 32 BCHYKH. 32 11a
Ce TapaHTHpa BHCOKO HWBO Ha CHUTYpHOCT M OBp3WHA MPH BCAKA TPAHCAKIHS CE MpUiiara TEXHOJOTHATA,
nznon3sana npu EMV uum kaptute. ToBa mo3BosisiBa JecHo, y100HO U HAZEKIHO KINEHTUTE 1a YIPaBIISBAT
CBOs OM3HEC — HABCSKB/IE U TI0 BCIKO BPEME.

INomeHcka OaHka cTaHa MapTHHOP Ha Hal-HOBaTa IMporpama ,,IBoeto Obuenie B bbiarapus® na donpaius
»~AMmeprka 3a berrapus®. IIporpamara e HacodeHa KbM CTYJISHTH Ha AMEPUKAHCKH YHUBEPCHTET B
bearapus (AYbB), oby4daBarmiu ce B peqoHa (hopMa Ha MpuIoOUBaHe Ha 00pa30BaTETHO-KBATN()UKAIIMOHHA
CTETleH ,,0aKanaBbp‘, CTUIICHAUAHTH Mo Tporpama ,,dyndpaiit™, oOydaBaiy ce BbB BHUCIIE yYWIWINIE B
CAIIl, xakTO ¥ MeOWIu — CICIHAIN3aHTH, 3alliCcald MEIUIIMHCKA CICATUIIIIOMHA CIICIUAIN3alusl BbB
Buciue yuwiuuie B bearapus. [lorpeOutenckusr xkpeaut 3a oOyueHue mpeanara 6% Quxcupan JTuXBeH
NPOLIEHT 3a LENHS CPOK Ha KPeIuTa, TPATUCEH MEPHO M0 BpeMe Ha OOYYEHHETO WJIM CHEeIHANIN3aLUITa,
KakTo U 10 120 Mecena MakcHMaleH CpOK Ha M3IUIAIaHe, Cle]] M3THYaHe Ha rpaTucHus nepuoj. Kpeaurst
e Obe OTIycHAT 0e3 TaKCH M KOMHCHOHHU M 0e3 nopbuntesctBo. Ponmanus ,,Amepuka 3a benrapus® B
napTHbopcTBO ¢ llomeHcka OaHka, AaBaT Bb3MOXKHOCT Ha MJIaJUTE XOpa Ja OCTaHAT W Jja CE pa3BUBaT B
Bwarapus, kaTo UM MPEAOCTaBAT (GHUHAHCOBA TOJKPETA.

IMomercka OaHka pa3pabOTH WHOBATUBHM WHCTPYMEHTH, Oasupanun Ha u3kyctBeH umHTenekt (Artificial
Intelligence, Al), Ha kapuepHHs CH CaiiT, C KOUTO OIIE BEIHBX MOJEPHHU3MpA M YJECHSIBA MpoIlieca Ha
KaHAuIaTCTBaHe 3a pabora u crax. HoBute Al Texuonoruu — ,,Story Builder, ,,CV Assistant™ u ,,Interview
Trainer” Haarpaxaar IsUI0CTHATA CTpaTerdsl Ha (PMHAHCOBATAa MHCTUTYIMS 32 MPUBJIMYAHE M PAa3BUTHE HA
TAJlaHTH, JEMOHCTPHpAT TIPIKaTa M KbM KaHAWUJATHTE MW HOBATOPCTBOTO, C KOETO MOA00OpsiBa obimara
pabotHa cpefa. PuHaHCOBaTa HHCTUTYIHMS € IThbpBaTa Ha mazapa B bearapus ¢ ,,Al Story Builder”, koiito
JaBa Bb3MOKHOCT Ha KaHAUJAATUTE Jia OLUCHAT CBOUTC CUJIHU CTPAHU U 1a KAHIUAATCTBAT BMECTO CHC CV 110
aJITepHATHBEH HAYMH Ha 0a3a CBOMTE YMEHHS B JiyXa Ha aKTyaJHUTE CBETOBHM TeHIeHIINH. KommanusTa ¢ u
elHa OT MBPBUTE B CTpaHaTa, KOATO u3noim3Ba Al B MOMOII Ha KaHIUIATHUTE YPE3 TEXHOJOTHYHHTE
¢byukunonanunoctH ,,CV Assistant” u ,,Interview Trainer” na kapuepHust cu caiit WWw.careers.postbank.bg.

Muanexkara nporpama Project YOUth na [Momencka Oanka 0e xut cpen miagexurte Ha Aniventure Comic
Con npe3 2024 r. ®ecruBansT Aniventure Comic Con 2024 ce nposene 3a cenmu bT B Codust. Hax 25 000
IYIIH CIIOJENTNXa eMOIIHsITa Ha Hal-roJIsSMOTO ChOMTHE 3a TOm KyiaTypa y Hac. IlomeHcka Ganka u Visa
MOTOIHXA B 3aBJa/SIBAIIMS KOMHUKCOB CBST CTOTHIM OYUTATEIIH, KOUTO IMOCETHXA CIICIIMAIHO H3rpajieHaTa
30Ha, MOCBETEHA Ha MIIa/IekkaTa nporpama Project YOUth by Postbank. Miagute xopa nmaxa yHHKaIHATa
BB3MOXKHOCT JIa C€ HAaClaJsiT Ha EKCKIy3MBHO H3KHBSIBAHE C Kamepa poOOT, aa ce 3abaBisiBar C
MUHTEpaKTHBHATA HU TETPUC UTPA, KAKTO U J1a IIPOBEPST 3HAHUSTA CH Upe3 3aHMMATEIHUS (PUHAHCOB KyH3. B
pamkuTte Ha Aniventure Comic Con 2024 ¢enoBeTe nMaxa Bb3MOXKHOCT Jla C€ CPEIIHAT Ha )KUBO ChC CBOU
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(Bcuuku cymu ca B XWIISAIH JIEBa, OCBEH aKO HE € YIIOMEHATO JAPYyTo)

HOBU ITPOAYKTH (npoabxkeHue)

MOOMMHE aKTHOPH, KOUTO pa3zKazaxa 3a ce0e CH W CIToJIeXa HHTEPECHH MOMEHTH OT KUBOTa U Kapuepara
CcH.

duHaHCOBAaTa WHCTHTYIUS Mpeaiara pasHooOpasue OT WHAMBHUAYATHH PEIICHHS, KOUTO da CPEIIHAT U
OTrOBOPAT Ha HAW-BUCOKWUTE U3UCKBAHMS HA MOTPEOUTEINTE U @ UM MPEAOCTABAT OUaKBAHUTE YI00CTRO,
OBbp3UHA U CUTYPHOCT B YIPABICHUETO HA THYHUTE UM (PHHAHCH.

Premium cermenTsbT Ha [ToreHcka 6aHKa € 4acT OT IbJAr0CpOYHATA CTPATEr s Ha (PUHAHCOBATA HHCTHTYIIHS
3a ISJIOCTHO OOHOBSABAaHE Ha KIIOHOBATa M MpeXa M C M3KIIOYHTEIHO OTHOIIEHHE KBM KIIMEHTHTE OT
Premium cermenra.

ITomencka 6aHKa HEMpeKbCHATO OoOorarsBa MOPT(HOIHUOTO CH OT CIIECTOBHH MPOAYKTH, KaTo caMo 3a
MOCJICIHUTE HAKOJIKO TOAMHU TS NPEUIOKH HaJl CEIEM Pa3HOBHUIHOCTU HA CTPYKTYPUPAH JEMO3UT, KOUTO
0s1xa OOBBP3aHU C MPEACTABIHETO HA Pa3IMYHU MHJEKCU. Bojema nen Ha (puHaHCOBAaTa MHCTUTYIUS € Jia
0'’bJIc MAKCHMAITHO TIOJIe3HA HA CBOMTE KIIMEHTH, Ipeiaraifku 6orato pazHooOpasue OT MPOAYKTH U YCIYTH,
KOHMTO OTTrOBAapsAT Ha BCUYKHUTC UM U3UCKBAHHA.

3a /1a OTTOBOpH Ha OYaKBAaHMSTA HA CBOUTE KIIMEHTH, llomIeHcKa OaHKa pa3paboTH MOpeIHUS] HHOBATHBEH
CIIECTOBEH MPOIYKT - CTPYKTYpHpaH 1erno3ur ,,Index Solactive Big Data“. Tosa e mocaeHOTO MObJIHEHHE
B 00ratoTo mopT¢oIMO OT ACMO3UTHU MPOAYKTH HA MHCTHTYLUATA, KOETO OCUTypsiBa (PMKCHpaHa JIUXBa 3a
BCSIKA FOJIMHA OT CPOKa MY, KAKTO M Bb3MOXKHOCT 32 ITOJTyYaBaHe Ha TOMBJIHUTENHA JINXBA B KPasi Ha IIEPHO/IA.
,»Index Solactive Big Data“ e 5-roauiiieH aemos3ut B €Bpo, KOUTO ¢€ ChCTOM OT JIBa KOMIIOHEHTa — OCHOBHA
(uKCHpaHa TOIUIIHA JTMXBA H BH3MOXKHOCT 3a JIOMBJIHUTEIIHA JINXBA HA MaJIeKa Ha JETI03UTa, OOBbp3aHa C
IPECTaBIHETO HA 6OPCOB UHIAEKC. [IPOMYKTHT € ¢ rapaHTHpaHa IIIaBHHIA HA TaIeK U OCHOBHA (pUKCHpaHa
rogumHa nuxsa ot 2,00% BBpXy MpemocTaBeHaTa Ha JACMO3HT CyMa, KOSTO Ce OBDKM Ha Majexa Ha
JIETIO3UTa, HO CE M3ILIAIa aBAaHCOBO €XKEr0JHO — MPE3 BCsIKa TOIMHA OT CPOKa Ha JETIO3UTa 3a MPEAX0IHATA
(u3TeKsa) roIMHA U MOXeE J1a O'bJIc U3TEIJIEHA 110 BCSIKO BPEME.

IIpe3 ronuHara Oemie OCBHIIECTBEHA M aJTEpPHATHBHA HOBA €MHUCHs Ha CTPYKTYpUpPaH IEMO3UT, HapeueH
INDEX EURO STOXX SD 30.

IIpe3 2024 roamna ce HabOMIOAaBa OIE MO-YCKOPEH PBhCT HAa KAPTOBHUTE W OHJIAMH pa3IUIAllaHUs, cOYaT
nanHuTe Ha [lorieHcka OaHka 3a MOTPEOUTEIICKUTE HABUIIH MIPH Ma3apyBaHe.

Peructpupa ce u yBenudeHue B o0IIus 000pOT € JeOUTHU KapTH, KaTo ce 3a0eiisi3Ba TpaiiHa TeHICHIIUS Ha
MOBHINIABAHE HA JIeJIa Ha U3BBPIICHUTE MMOKYIKH OT 00IIIaTa CymMa, B CpaBHEHHE C TO3W Ha TETJICHETO Ha TIapu
B Opoii. KapTuTe Bece mo-4ecTo ce U3ImoI3BaT 3a Iuialaie Ha CTOKH U YCIIYTH B THPTOBCKUTE 00EKTH U 32 TI0-
MaJIKA CyMH, U TO-PSIJIKO 3a TETJIeHe Ha OaHKOMAT, CpelHaTa cyMa Ha MOKyIKa ¢ kaprta ¢ ouina 50 yiesa.

M3non3BaHeTo Ha KPEAMTHH KapTH CHIIO CTaBa BCE MO-MOMYJISIPHO CPel MOTPEOUTENNTE HE CaMo 3apajan
yI00CTBOTO, ObP3MHATA U CUTYPHOCTTA, HO U OJaroJjapeHre Ha MHOXKECTBOTO JOIIBIIHUTEHHU PEIUMCTBA,
KOHMTO T€ HOCST Ha mpurexarenute cu. C kpeautHuTe kaptu Ha [lomeHcka 0aHka KIMEHTUTE MOTydYaBaT
IBIBI O€3IMXBEH TPaTHUCEH MepHoj, Oe3IUIaTHa 3acTpaxoBKa IPH ITBTYBaHE B Uy>KOWHA, OTCTBIKH NPU
MEK/TyHapOHH ThPrOBIH, OCUTYPSIBAHU OT ITaTe)XHUTE orepatopu Visa u Mastercard, peauia npiuBuieruu
IPH TbTYBAHE 32 HAKOM BUIOBE KapTH, KAKTO U HArpaJIy Mo mporpamara 3a JosutHocT ,,MyRewards* (Moute
Harpaau). [Ipes rogunara IlomeHcka 6aHka opraHu3upa peania aTpakTHBHY M IPOMOLIMOHAIHN KaMIIaHHH,
BKJIIOYBALIM €IHU OT HAH-THPCEHNUTE MPOAYKTH HA HHCTUTYLIUSTA.

The BRIT Awards ca Haii-momyJsipHHTE MY3HKIHU Harpagd Ha 3BYKO3alMCHATa WHIYCTPHS BBHB
BenukoOputanusi, KOUTO 3a TBPBH IIBT € BpbUBaT npe3 1977 r., a 3ano4Bat KaTo €XKEerogHo ChOUTHE Ipe3
1982 r. [IppBOHAYaIHO Ce AaBaT 3a MO My3HWKa — B KATETOPUHUTE 3a aJOyM M CHHI'BJI, a BIOCJIEACTBUE U 32
KJacudecka Mysuka. [IpoMornronanHaTta kammanus ,,Criedenn qsoed ouier 3a Harpaaute The BRIT Awards
2024 ¢ Mastercard u ITomeHcka 6aHka““‘mase Bb3MOXKHOCT Ha IMMOOEIUTEIUTE A IOCETIAT CHOUTHETO.
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(Bcuuku cymu ca B XWIISAIH JIEBa, OCBEH aKO HE € YIIOMEHATO JAPYyTo)

HOBU ITPOAYKTH (npoabxkeHue)

B xammanusTa ,IInamaii cee cBosita Kapra Visa ot ITomeHcka 6aHKa M MOYKEI Ja CIIEYENIHII €H OT JBaTa
nakera 3a mocemieHue Ha Onumnuiickure urpu BbB @pannus, [lapmwk, npe3 2024 r. win eaHa OT CTO
NoAapb4HU KapTu 3a nazapyBane B Decathlon!* yuyactBaxa neOutHM U KpeauTHU KapTu Visa, H30aCHU OT
ITomencka 6anka mpeaw 06.02.2024 1. Ha hu3udecKy auIa Hax 18 T. Ipu HaIpaBeHW B paMKHUTE Ha TIEPHOIa
Ha MPOBEXk/IaHe Ha MpoMoImsaTa mone 10 Opos TpaHCaKIMK BbB BHJ] Ha NMOKYIKa HA CTOKU W/WIN YCIIyTH B
THPrOBCKU 00CKTH (OHJIalH 1 (PU3NUECKH Mara3uHu), B TOBa YKCIIO 1 Ype3 Moomnnus moptdeitnn ONE Wallet
by Postbank wiu mururamaus moprdeitn Ha i0OS ycrpoiictBata - Apple Pay w/wnu miaimane Ha OUTOBH
CMETKH, MECTHU JAHBIM U TaKCH 4Ype3 HAKOW OT JUrHTanHuTe kKaHamu Ha [lomeHcka Ganka: MHTepHeT
Oankupane (e-postbank), Yuusepcanen marer (U-postbank) wmun MoowinHo O6ankupane (m-postbank).

[lomencka OaHka cTapTHpa KaMIIaHUS 3a CBOSATa KOMIUIEKCHA IIpOrpaMa, ¢ KOSATO KIMEHTUTE HMaT
BB3MOXKHOCT J1a CIIECTSBaT 3a HOB JIOM M Ja IOJ3BAT >KWIMIIHO KpeOuTUpaHe Mpu npedepeHIuaTHu
ycnoBus. ,,KpM noma® e puHaHCOBO penieHne ¢ Job6aBeHa CTOMHOCT, Ch3AaACHO C 1IeJ Aa moMara 1o mbTs
KBbM peajn3alusiTa Ha MeYTaHus JOM, KaTo KOMOMHHUpa 1Ba 0aHKOBU npoaykTa. [1o mporpamara, KnueHTUTe
MUMart MOTarT Jia OTKPHAT ACTIO3UTHA cMeTKa ,,KbM ToMa“ ¢ mpedepeHIInamHu yCIOBHs, TI0 KOSITO /1a CIIECTSBAT
CBOETO COOCTBEHO Y4YacTHE B IOKYIIKAaTa Ha XIIHWIIE, KAaKTO W J1a 3asABAT HOB JKHJIHMIICH KPEAUT C
MIPOMOLIMOHAIIHHU YCIIOBHSI.

[Tomencka OaHKa TPENOCTAaBH CIEUUANHN YCIOBUS C NPEAJIOKEHHETO CH 3a JKWIHIIEH KPEeIuT C
HacThIBaHETO Ha nponerta npe3 2024 ronuna. C makcumaned pazMep 1o 700 000 nieBa, Cpok Ha U3IUIALLAHE
o 35 romunwm, onuus 3a ¢uHaHCHUpaHe N0 85% OT maszapHaTa OLIEHKA Ha MMOTa U HPOMOLIMOHATHOTO
NpEIJIOKEHHE, ¢ KOETO MOTPEeOMTENHTe MOTaT Ja CHECTAT OT IMbPBOHAYATHUTE Pa3XOAH, CBBP3aHH C
(uHAHCHpAHETO HA HOBHSA CH JIOM, KaTO CE€ BH3IION3BAT OT Bh3CTAHOBIBAHE HA PAa3XOJHTE 32 yUpesiBaHe Ha
umnoteka B pazmep 10 500 18 B nonmbiaHeHue, B IEpUoa Ha KAMIIAHUATA, KIIMEHTUTE MOTaT Ja MOJI3BaT U OLIE
OTCTBIIKH — 0€3 TaKCH 3a OLIEHKAa Ha KPeIUTOCIIOCOOHOCTTA, 38 JOKYMEHTAJICH aHAIN3 Ha 00€3MeUeHUETO U
3a OlLIeHKa Ha 00e3MeUYeHUETO, MPU TOKPUBAHE HA IPYTH CHIIECTBYBAIIN 33IbIKCHUSL.

ITpe3 oxtomBpu IlomieHcka GaHKa CHINO MPEJIOKH BH3MOKHOCT Ha CBOUTE KIHCHTH Ja MPHIOOUST
MEUYTAaHOTO CO6CTBeHO KUIMIIE € KUITUILNCH KPEAUT IPU IMPOMOLIMOHAIIHU YCJIOBUA. HpI/I KaHANAaTCTBAaHE
3a XXUWJIUIICH KPEAUT., TC MOraT Jia C€ Bb3I10JI3BAT OT aTPAKTUBHU YCJIOBHUA U A CIICCTAT OT IbPBOHAYAJTHUTE
CH Pa3XoJiH, CBbP3aHH C KPEJUTa, KaTO MOIyYaT Bb3CTAHOBABAHE HA Pa3XOJIUTE 3a YUPEAIBaHE HA UIIOTEKA
B pazmep no 1 000 neBa. Kpeaurbr Moke Obje ¢ 1€l MOKYyNKa Ha KHJIMIIEC WIH peuHAHCHpaHE Ha
CBINIECTBYBAIN 3abJDKeHUs, ¢ pazmep a0 350 000 espo mimu 700 000 nmeBa u cbe cpok mo 30 roguHm.
®unHancupaneTo € 10 85% OT cTOWHOCTTa Ha 00E3MEYEHHNETO, a MOracsiBAHETO Ha KpeauTa MOXKE Ja ce
W3BBPIIH HA PABHU WITH HAMAJISBAIIN MECEUYHU BHOCKH, CIIPSIMO JINYHUTE UM MPEITOYUTAHHUS.

Kimenture na [lomeHcka 6aHka Morar Jia ce Bb3MONI3BaT U OT ynoocTBata Ha OHJIaH IEHTHPa 3 KUITUAIITHO
KpeANTHpPaHe, KOWTO BbBEX/a HOB MOJIEN 3a ObP30 M YJ00HO KIIMEHTCKO 00ciykBaHe. HOBOTO murnrainHo
pellleHre B MpoIieca Ha KWIAITHOTO (GUHAHCUPAHE € MPOIBJKCHHUE Ha YCIYTHTe, IpeJjlarani OT OaHKaTa B
HelHuTe crnenmanusupanu llenTpoBe 3a xwmmHo Kpenutupane. [lo To3m HaumH OaHKaTa HaArpaxaa
yciayraTa 3a OHJIaMH KaHAUAATCTBAHE 32 KWIMILEH KPEOuT, 32 Ja OTTOBOPU B MaKCHMajHa CTEIEH Ha
MOTPEOUTEIICKUTE OYaKBaHMsI 3a OTIAJICUCHO KOHCYJITHPAaHE M KOMYHHKAIMs C O0aHKara B Ipoleca Io
OTITyCKaHE Ha KpeauTa, IPEHACANKY Mpoleca B IMTUTAIHA Cpeaa.

YCTOMWYMBO PA3BBUTHUE U ESG

OcBeH BbpXy OCHOBHaTa cu ou3Hec jeiHocT [omencka 6anka nmpoIbioKu Aa ce GoKycupa U BbpXy HyKIHUTE
Ha MECTHaTa OOITHOCT, KaTo MOAKPEIs IPOTrpaMy ¥ MHUIIMATUBU ChBMECTHO C YTBBPIACHH WHCTUTYIINH U
opra"m3anui. Ts eI He caMo Ch3/1aBaHE HAa KOHKYPEHTHH IPEJMMCTBA Upe3 BKIIIOUBAHE HA BCE MO-TONIIMa
no0aBeHa CTOMHOCT B IPOAYKTUTE, KOUTO MpeJyIara, HO U J1a HaMaJlk CBOETO HEraTUBHO Bb3JICHCTBUE BBPXY
OKOJIHaTa cpejia, KaTo M3II0JI3Ba BCSAKA BB3MOXKHOCT, C KOATO Jja JIOIPUHACS 3a OIIa3BaHETO Ha IIPUPOJaTa.
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YCTOMYUBO PA3ZBUTHUE U ESG (npoab/rkenne)

IIpes 2024 r. bankara OCBHINECTBH PEAMIIA COIMATHO 3HAYMMH IMPOCKTH W WHUIIMATHBH B 00JacTTa Ha
MpeIpUeMadecTBOTO, 00Pa30BAHUETO U MOBHUINIABAHETO HAa (PMHAHCOBATA TPAMOTHOCT Y HAaC, OITa3BaHETO HA
OKOJTHATa Cpelia, CIIopTa U KOPIOPATHBHOTO AapuTencTBO. [lomeHcka OaHka ¢ akTUBEH WICH U paboTh B
mogkpena Ha naunmateu Ha KPHUB, AmCham, HBCB, BBBA, Acomnmarus Ha OaHkute B Bbirapus,
,»bopuka“ AJl, cnpyxenue ,,Enaesbp bbarapus®, brirapckus ¢hopyMm Ha OM3HEC JTHICPHUTE, CAPYKCHUC
,.bBIrapcku naputencku popym™, ponaanus ,,Aranac bypos®, beirapckara Mpexa Ha ['mobaiiHus 1oroBop
Ha OOH, brarapckara acoruanus Ha pekiaMoaarenuTe U beirapcka @uHTEX Acoruarus.

I1pe3 centemBpu 2024 r. [lomieHcka 6aHka, Tuaep Ha mazapa Ha ¢puHaHcoBH ycimyry, U JA Bulgaria (Junior
Achievement Bulgaria), Bogeia oprannsaius B IpeI0CTaBsIHETO HAa MHOBATUBHO M MOJIEPHO 00pa30BaHME,
MOCTAaBSIT HAYaJOTO HA Mam@abHO CTPAaTEerHYecKO MapTHROPCTBO, HACOYCHO KbM MOA0OpsIBaHE Ha
(mHAHCOBaTa TPAaMOTHOCT cpea MiiaauTe xopa B beiarapus. ChTpyJAHHYECTBOTO I CE pealiu3upa upes
nporpamuTe , JInunu punancu u ,,[Ipaktnunn punancu* Ha JA Bulgaria, konTo uMaT 3a 1ej Aa HOATOTBAT
VUYCHHIIUTE C OCHOBHU (PMHAHCOBU 3HAHHSI M YMCHHUS, KOMTO JIJa UM TIOMOTHAT Ja B3eMaT WHPOPMHUpPaHU
pelIeHUs B JINYHUS U POPECHOHAIHUS CH KUBOT U JIa YIIPABJISABAT M0-¢()eKTUBHO CBOUTE (PUHAHCH.

IMomencka Oanka u Finance Academy mpomab/pKaBaT YCIEIIHOTO CH MAPTHHOPCTBO 3a IMOBHINABAHE HA
¢uHaHCOBaTAa W IWTWTalHA I'PAaMOTHOCT B bbiarapus u cb3maBaHETO Ha €OHO IMO-yCTOMYHMBO ObIelue,
OCHOBaHO Ha 00U HEeHHOCTH. CTpaTeruueckoTo MapTHHOPCTBO Mexay IlomieHcka Ganka u Finance
Academy craptupa mpe3 2021 r. ¢ 0Opa3oBaresicH MPOEKT, KOHTO HEIU a MPEAOCTaBH EHHU 3HAHUS C
NPaKTUYECKa HAaCOYEHOCT 3a IMOBMIIABaHE HA ()MHAHCOBATA I'PAMOTHOCT B Hamarta crpaHa. OmuTHH U
JIOKa3aHU eKCIepPTH OT OaHKaTa ChACHCTBAT 32 M3TOTBSIHETO Ha YUeOHU MaTepHaly U JIeKIWH B chepara Ha
TAXHATa eKCIEePTH3a, 3a Ja ObJe 00yuyeHUETO HAaUCTHHA (DOKYCHpPAHO BbPXY MpPAKTUKATa M Ha 0a3a peayiHu
JaHHU U peayHa Na3apHa CUTyauusl.

IIpe3 oxrtomBpu 2024 r. IlomeHcka OaHKa OOSBH HAYaJlOTO HAa HOBO CTPATErMUECKO MapTHHOPCTBO C
,» YaruinHa Tenepuk AxkaneMus®, 4pe3 KOeTo IIe TOJKPENH MPOBEXKIAHETO Ha /1B OE3IIATHH IIKOIH 110
murntanan Haykn B Codus 3a ydeHWu oT 8-mm no 12-tm kimac. baHkara mie MOAIIOMOTHE CBHINO
ocurypsiBaHeTO Ha Oe3IuiaTeH JOCThI npe3 yueOHata 2024-2025 r. 3a yuwiuma B 1psuia bearapust 1o
miatdopmara ¢ ToToBH obpasoBarennu mporpamu Buki.bg. TTapTHEOPCTBOTO € YacT OT aHTaXMMEHTA Ha
ITomencka OaHKa Jja MHBECTHpA B Ka4eCTBEHO 00Opa30BaHME M Aa HachbpyaBa Pa3BUTHETO Ha AMTHTAIHATA
TpaMOTHOCT cpej; Obirapckute ydeHunu. Upes ToBa mapTHhopcTBO [lomeHcka OaHka ce cTpemu Ja
ocurypsisa IMmo-murpoK JOCTHII JO Ka4Y€CTBCHH O6paSOBaTeJ'IHI/I nporpaMm U CbBPEMCHHO TCXHOJOTMYHO
oOyueHue 3a ydeHHIM B IpUiata crpaHa. Buki.bg mpemocraBs Ha OBJIrapckute ydyHIIMINA HAMBIHO
paspaboTeHn 0o0pa3oBaTelHH NpOrpaMu ¢ (OKyC BBPXY AWTMTAIIHA I'PAMOTHOCT, 3€JIEHH TEXHOJOTHH,
nporpaMupaHe M KIIOYOBH YMEHHS 3a ycliexa Ha yYeHHIUTe. B ruiatdopmara ydunuiara pasmoyarar c
BCHYKHM HEOOXOIMMHU MaTepualld U METOANYECKU HACOKH, 3a JJa OTTOBOPAT HA HYKIUTE M WHTEPECUTE Ha
CbBpEMEHHUTE yueHHMUHW. IIporpammure wmorar pga ObAaT BBBEICHM KaTo [ONBIHEHHE KbM
00111000pa30BaTeTHUTE MPEIMETH, KaTo (DaKyJITaTUBHU M M30MpacMH JHUCHUIUIMHU WIA HM3BBHKIACHU
,Z[GﬁHOCTI/I " 3aHUMaHus 110 UHTCPECH.

Croziensiiku BU3MATA 32 Pa3BUTHE HA M3KYCTBEHHS MHTEJICKT W HAChpPUYaBaHE HA JUTUTAJIHUTE YMEHHS B
bwarapust, [omeHcka OaHka € eKCKIYy3MBEH MaPTHHOP U Ha Hal-HOBHsI oOpa3oBaTeiieH Opana Ha CopTYHu
— SoftUni Al. Toit e ce3aaneH ¢ (HOKyC BbPXY MPAaKTHYESCKUTE NMPHIOKEHUS HA M3KYCTBEHHS MHTEJICKT
(Artificial Intelligence, Al), a MucusiTa Ha porpamara € Ja MOMOTHE Ha BCe MOBEYE XOpa Ja MPHI0OHIT
HOBM YMCHHUSI M Ja TOBHIIAT KBAIM(HKAIMATA CH, BB3IOJI3BAHKH CE€ OT BB3MOXHOCTHTE, KOMTO Al
MHCTPYMEHTHUTE npeiarat. Upes ceTpyqanaectBoTo cu cbe SoftUni Al, [omeHcka 6aHka riiaHupa He caMo
Jla mojroMara o0y4eHHeTo B 00J1acTTa, HO | J1a YKpenBa Bpb3KaTa MeXly On3zHeca 1 00pa30BaHUETO.

SoftUni Al e paspaborena B OTroBOp Ha HApacTBAIOTO BIMSHHUE HAa W3KYCTBEHHMS HMHTEIEKT KAaKTO B

npodecroHaNHuUs, Taka U B JIMYHUS KUBOT HA XOpaTa, KOETO e IBJDKU Ha HEOOXOAWMOCTTa OT MOJIEPHA,
OpHEeHTHpaHa KbM IpaKTHKaTa 00pa3oBaTesiHa miatdopma.
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Upes 3anokenute ooyuenus B SOftUni Al Bcekn nma Bb3MOKHOCT JIa YBEJIHYH CBOSITA MPOILYKTUBHOCT U
e(eKTHBHOCT, 8 KypCOBETE Ca MOATOTBEHH TaKa, Y€ YUYACTHUIUTE Ja CH OCUTYPSIT KOHKYPEHTHU YMEHHUS U
Jla He M30CTaBaT OT JUHAMHUKATa U IPOMEHUTE, HE3aBUCHMO OT TSAXHATa MPeaxoJHa MOATOTOBKA M TEKyIla
cdepa Ha peanuzanus. biaarogapenne Ha MHTEPaKTUBHU yPOLIY, IPAKTHUECKH 3a/1a41 U IOAKpena OT BOJELIH
eKCIepTH, Iporpamara e mpeIHa3HaueHa Aa oMara Ha y4aliuTe OIe Jia ce MO3ULIMOHUPAT U KaTo KIIOYOBH
UTpayd B TEXHOJIOTHYHATA TpaHcopMalus Ha oduiectBoTo. Cres mpeMrHaBaHe Ha 00y4eHHe B mporpamara
Ha SoftUni Al sxkenaemure 1me ca oBiaiesid padboraTa ¢ Hai-akTyaaHuTe Al MHCTPYMEHTH | IIIe ¢a MOy YHIIHd
3HaHU OT JIEKTOPU-IIPAKTHUIIM C JOKA3aH OIMT U OTJIMYHA €KCIIEPTU3a, KaTo 110 BpeMe Ha 00Y4YEHUETO OCBEH
JOCTBII 10 MEHTOP M OOMIHOCT 32 OOMEH Ha MPaKTUKa U WIEH, T€ ILIe MOIydaT CJe 3aBBbPIIBAHETO CH
ceprudukatu, uzmageHd or CoPpTYHM W IbpKaBHO TPU3HATH ,,Y TOCTOBEpEHHUS 3a NPO(ECHOHATHO
o0OydeHune*, KakTo ¥ MPWIOKEHNS, BAIMIH HA TEPUTOPHSTA Ha 1T EBporelicku chro3.

KauecTBeHOTO 00pa3zoBaHue U HEMTOCPEACTBEHATA BPh3Ka MEKAY YUMIHIIATA, YHUBEPCUTETUTE U OU3HEca €
BOJIEII IPHOPUTET B KOPIIOpaTHBHATA collianHa oTroBopHOCT Ha Ilomencka 6anka. Eto 3amo ¢punancosata
WHCTUTYIMSI y4acTBa B MHOYKECTBO MHUIMATUBH C (OKYC BBPXY YCHBBPIICHCTBAHETO HA MJIAIUTE XOpa U
MHBECTHpA B Pa3BUTHETO HAa MIIAJIUTE TAllaHTHU Ha na3apa Ha Tpya. [To Bpeme Ha cbere3annero CoprYHuana
2024 B ocnopBaHa HaamnpeBapa 19-rogumHuAT ydyeHUK MupocinaB baseB H3BOIOBa MBPBOTO MACTO B
Kareropusra ,,Ye0 MpoeKTH, cTaplia Bh3pacT W credenn Harpagata Ha [lomeHcka OaHka 1Mo Bpeme Ha
cbCcTe3anueTo. Toi ACMOHCTpHUpA 3HaHHA, YMCHHA U TaJIaHT, KOUTO BHICYATIIMXA KYPUTO, CJIC KAaTO YCIIA
yOeauTeHo aa NpeacTaBy CBOSI IPOEKT ,,Kanauku 3a ObJele 1 ToBa My JOHECE 3acIy>KEHO IIPU3HAHUE.

CodryHnana ce opranuzupa 3a 9-Ta mopeaHa roJuHa W J1aBa B3MOXKHOCT Ha CTOTHLM MJIaJM XOpa Karo
MupociaB 1a AEMOHCTPUpAT CBOsI MOTEHIMAN B cpepara Ha MporpaMupaHeTo. Ta3u roauHa ChCTe3aHUETO
cr0Opa Hax 200 ydeHUIH U CTYyIEHTH, KOUTO Ce KOHKYpHpaxa B KaTeropuure ,,Yeb mpoektu™, ,,CopryepHn
mpoekTu u ,,ChCTe3aTEITHO IporpaMupane,

IT cnermmanuctu ot [omeHcka GaHKa 3a MOpeieH T yJacTBaxa B KapuepHUs oHJaiH cemunap | T Journey,
KaTO MpeCTaBuXa mpen MiiaanuTe ctyaeHTH oT CopTyepHUs] YHUBEPCUTET aTPAKTUBHUTE BH3MOKHOCTH 32
pa60Ta U Kapu€pHO pPa3BUTHC B KOMIIAHUATA. dunancoBaTa HHCTUTYIHA, KOATO INPUTEKaBa CHIIHO
MEXYHApOIHO HOYy-Xay, uMa Haj 3 500 ciyxurenu u nmoBede ot 200 oduca B Is1aTa cTpaHa, mpeaara
MHOBATUBHU NPOIYKTH M YCIYT'H HAa CBOUTE KJIMEHTH OJIarojapeHne Ha MOIEPHUTE TEXHOJIOTHYHH PEIICHHS,
KOHUTO IIOCTOAHHO HMIUICMCHTHUPA B CBOsdATa ):[eleOCT. Eto 3a1o 6aHKaTa mpeaoCTaBd aTpaKTHUBHU
BB3MOXKHOCTH 32 CTaX W MpodecoHaHo pa3BuTre Ha Mitagute T crienuanucty, cTaHa siCHO 10 BpemMe Ha
cpoutuero. [lomencka 6aHKa € mpeANnoYuTaH TOI paboToaaTell OT MIIAIUTE COPTYEPHU CIIEUATUCTH, KOUTO
ca B HAYaJOTO Ha CBOS MPO(ECHOHAICH ITBT.

IIpe3 2024 r. ¢uHaHCOBAaTAa WHCTUTYIUS, KOSTO TPAJWIMOHHO € BOJEI MAapTHHOp Ha OW3Heca y Hac,
HOJIKPEIIH 3a IecTa Mope/IHa roJrHa yHHKaIHaTa IporpaMa 3a pactesx Dare to Scale - mbppBara ot T031 poj
B bhiirapusi, HacoueHa KbM OM3HECH C MOTEHIMAI 3a MO-MalaOHO pa3pacTBaHe Ha JielHocTTa cu. [1o Bpeme
Ha (uuamnoro crbutre Ha Dare2Scale - Demo Day, 6sxa BpbhUeHM OCHOBHATa Harpajga Ha BeuepTa —
»Harpama Ha KypHUTO*, KaKTO W JIBE JOITBJIHUTEIIHNA HATPaJIM KaToO OIIEHKA Ha ISUIOCTHOTO MM TIPEICTaBsIHE
B niporpamata. CelleKTUpaHHUTE MpelnprueMadn IpeMUuHaxa rmpe3 o0yueHHs U HHTEPaKTUBHU CECUH, BOJICHH
OT YCIICIIHY MPAKTHI U JIUISPH OT Mpexkara Ha Endeavor, kato cpell MEHTOpHUTE ce BKITFOYBAT U EKCIIEPTH
Ha [Torencka 6anka.C yyactiuero cu B mporpamara 3a pactexx Dare to Scale TTomencka 6anka monpuHacs
AKTHUBHO 3a Pa3BUTHUETO KaKTO HA MEPCIEKTUBHUTE SCale-Up koMmaHuu, Taka v 3a OM3HEC cpeaara y Hac.

3a pecera mopeana roauHa IlomeHcka OaHka Oerle OCHOBEH MapTHHOP HAa KOHKYpCa 3a yCIEIeH MajlbK
Ou3Hec Ha roaMHATa — ,,l oOlleMuTe MaJKK®, OpraHu3upaH ot ,,24 gaca“. B Hero Bcska rojnHa MalIKUTE U
WHOBAaTHBHU OBJITapCKH KOMIIAHWHW TMPEJICTaBAT WJICUTE CH, KOUTO YCIIEIIHO Ca Pa3BWIH B MPOIYKT WU
ycnyra Ha masapa. bossH CrnaBueB, 3aMECTHUK-IMPEKTOP YIIpaBleHUE ,,baHKupaHe Manbk OM3HEC™ BBHB
¢uHaHCOBaTa MHCTUTYLMS, BPbUM Harpajgara B KaTeropus ,,Y CTOWYMBO pa3BUTHE Ha Qupma ,,Jlemxa“
EOOJ. Toit no3apaBu moOeIuTeNs U MOCOYH, Y€ ChC CBOSATA JISHHOCT W MPOJIYKTH (rpMaTa mpociass He
camo 6uTa u TpagunuuTe Ha Paznoxkus Kpaii, HO U CTpaHaTa HU.
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YCTOMYUBO PA3ZBUTHUE U ESG (npoab/rkenne)

B Codus ce mpoBene o0mneiHUAT 25-1 mananp Ha yaeOHuTe QrpMu Ha Harmonanaara ThproBcko-0aHKOBa
ruMHa3us. YueOnara 6anka Postbank Next, ce3nanena ot yuenunm ot 11 kimac 8 HTBI, mog MEHTOPCTBOTO
Ha [TommeHcka OaHKa, Crieyesy eKeroIHus MaHaup Ha yueOHuTe GUPMHU B TUMHA3HUATa B KOHKypeHIHs ¢ 20
yueOHu OaHku U 00mo 64 y4eOnu (upmu. EkunbT Ha ydeOHata ThproBcka Oanka Postbank NEXT
npenctaBu Oorar Habop OT OaHKOBM TPOAYKTH W yciuyrd. Te oOxBamaxa OaHkupaHe Ha JpeOHO,
KOpIIOpaTWBHO OaHKHpaHe, Pa3HOOOpa3HU KapTOBU MPOIYKTH ¢ MHOBAaTHBEH Ju3aiiH. ToBa, B KOMOMHAIHS
Cbc cOOCTBEHA HHTEPHET CTPAHMUIIA, 3aCITY’)KEHO JOHECOXa KylaTa Ha ToJIeMUTe MOOSUTENN OT Ta3rOAUIIHHUS
koHKypc. IToakpernara 3a yueHndeckata 6anka Postbank Next e B uanbiHeHne Ha yCTOWYHMBATA CTPATETUS
Ha [lomeHcka OaHka 3a M3rpakAaHe Ha TSACHA BPb3Ka MeXIy Ou3Heca W 00pa30BaHMETO M € 4acT OT
KOpIIOpaTWBHATAa COL[MaIHa OTTOBOPHOCT HA HHCTUTYLHUATA. 3a TIOpPEIHA TOANHA BUCOKO KBANU(HUIIMPAHUTE
excriepti oT [lomeHcka OaHka ca MEHTOPH Ha YYCHUIIUTE — 4YacT OT MamabHaTa HWHUIMATHBA Ha
(¢uHaHCOBaTa WHCTUTYIMS B MOJKpena Ha oOpa3oBaHMETO Ha YYEHHWIM OT HalmoHamHaTa ThProBCKO-
OaHkoBa ruMHa3us ¥ YacTHaTa mpodecroHanHa TMMHAa3Us 0 OaHKOBO JIEJI0, THPTOBHS U (PMHAHCH.

UYertnpu mapanenku ot Bropu kinac Ha 39-to CY ,llersp unekoB” B Codus v TEXHHUTE TPEIOaBaTeNN
npociieinXa ¢ MHTEPeC OTKPUTHS YPOK, KOWTO ekcreptuTe Ha IlomieHcka OaHka W3Hecoxa B paMKHUTE Ha
MEXIyHapoJIHaTa MHUAIMATUBA ,,EBponelicka ceqmuna Ha napute”. ChOMTHETO € YacT OT ycToW4YMBaTa
NOJUTUKA Ha (prHAHCOBaTa HMHCTUTYLMSA 3a KOPIIOPAaTHBHA COLIMATHA OTIOBOPHOCT C (DOKYC BBPXY
00pa30BaHUETO W PAa3BUTHETO HA MJIAJIUTE XOpa U MMa 332 OCHOBHA IIeJI JIa 3aII03Hae yUYSHUIIUTE C OCHOBUTE
Ha JINYHUTE (PUHAHCHU U TIOATIOMOTHE MOBHUIIIABAHETO HA ()MHAHCOBATa MM I'PaMOTHOCT OT paHHa Bh3pact. C
aTPaKTUBHM BHICOMATEpUaNY, HHTEPAKTUBEH IIOAXOZ, WHTEPECHH MpPUMEPU M JIIOOONMUTHU (aKTH
eKkcrepTuTe Ha OaHKaTa ycIsixa Aa pa3kakaT Ha Jelara UCTOPHUITA Ha IapuTe IO YBJIEKATEJICH HauuH U
MpeInu3BUKaxa MHOKECTBO BBIIPOCH CpPell BTOPOKJIACHUIIUTE, KOUTO MCKaxXa Jia CIIOJESAT CBOUTE 3HAHUS U
Jla HayJat [oBeYe.

[Momencka Ganka e mapTHbOp M Ha mpoekrta Ha Bulgaria ON AIR ,Bpaemiero: O6pa3oBanue™, KOWTO €
IIOCBETEH Ha Obirapckara o0pa3oBaTesiHa CUCTEMA, Bb3MOKHOCTHUTE 32 KAPUEPHO Pa3BUTHUE, CTPATETUUTE HA
Ou3HecuTe 3a IPUBINYAHE HA KaJpU OT YHUBEPCUTETUTE U MOCPEIaHe OTPeOHOCTUTE Ha Na3apa Ha TPya,
KOWTO Ce TPOBeJIe Mpe3 Mecell I0HH.

[MomeHcka OaHka € reHepalieH MapTHROp Ha mHMIMaTHBaTa Mentor the Young 3a mopenen ce3on. 19
MEHTOpH OT (PMHAHCOBAaTa MHCTUTYIHS C€ BKJIIOYHMXA B CE30H 6 HA MporpaMaTa W CIIOJeNnXa 3a CBOETO
npexussiBane. [lomeHcka OaHka BApBa B cHiIaTa HA MEHTOPCTBOTO M B OOMEHA Ha OTUT MEX/Y SKCIIEPTH U
MJIa/IeKH, 3aII0TO TOBA € B OCHOBATa HAa U3PAaCTBAHETO HA BCEKU NMPOQECHOHATIHCT.

ITomencka 6anka 1 COPUIACKUAT YHUBEPCUTET CH CHTPYAHUYAT 32 O0YUEHHETO Ha ObAeuuTe (GrHAHCOBU
eKCIepTH B MarucTbpckara nporpama Ha Cronanckus dakynrer ,,OuHaHcH U OaHKOBO Jeno’. MojepHuTe
JUCITUILTAHY ,,BaHKOB MEHUDKMBHT™ U ,, IHBECTHIIMOHHO OaHKHUpaHE ™ ca 4acT OT 3abJDKUTEIHATa yueOHa
nporpama 2024-2025 r. 1 00y4eHHETO B TSIX c€ BOJU OT €KCIepTH Ha OaHKaTa 3a TpeTa MopelHa akaeMIIHa
roauHa. Excrieptu Ha [lomeHcka GaHka B3exa ydacTusi B KJIIFOUOBH CHOWTHS BBB BOJICIIN YHUBEPCUTETH Y
HAac - [IEPEMOHUSATA 110 AUIUIOMHpaHeTo Ha MarucTpure ot Ctonanckus ¢akynter Ha CY U B PECTKHUS
Muanexku MIKOHOMHYECKH (popyM B YHHBEpCUTETA 32 HALIMOHATIHO U cBeTOBHO cromancTso (YHCC).

[Momencka 6anka roctyea u B HBY cbe croutne mo temure Al, GuHaHCcOBaTa M IUTHTAIHA TPAMOTHOCT, TIO
BpeMe Ha KOETO CTYJCHTUTE MMaxa BB3MOXKHOCT Jla HaydaT MoBeue 3a MHOBaTUBHHUTE Al acucteHTH 3a
pasButHe Ha Kapueparta — Story Builder, CV Assistant u Interview Trainer. C TsixHa momonr Te MoraT jaa
pa3BUBAT YMEHHUATA CH, JIa MOJOOPAT MPEJCTaBIHETO CH Npej] pabOTOAATEINTE U J1a YBEJINYAT TaHCOBETE
CH 3a HaMMpaHe Ha jKeJaHaTa pabora.

IIpe3 moemBpu u nexkemBpu 2024 r. IlomeHcka OaHKa ce BKIIFOYH 32 JIEBETa MOPEHA TOJIMHA B COIMATHO
OTTOBOpHATA WHUIIMATHBA ,,[ Opjest ce ¢ TpyJa Ha MOUTE POAUTENN , KOSITO ce€ opraHu3upa ot beiarapckara
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Mpeska Ha [ mobamamst morosop Ha OOH. YueHunun ot pa3nuyHy KJIACOBE IMOCETHXAa IIEHTpaHaTa Crpaja Ha
(mHaHCOBaTAa MHCTUTYIUS, 33 JIa CE 3alO3HAasAT C IMOBeue JeTailiv 3a mpodecuuTe W Tpyla Ha TEXHUTE
POIMTENHN Upe3 CHEHUaTHO pa3paboTeH! 0Opa3oBaTeTHH MPOTPaMHU.

3a neseta mopenHa roauHa [lomeHcka OaHka, Kato 4ieH Ha Aconuanusara Ha 6ankute B bwirapust (ABB),
AKTUBHO y4acTBa B €BpoOIleiickaTa KaMIaHus, HACOYEHa CPEIly CXeMH 3a M3MMpaHe Ha Mapu U HabupaHe Ha
»(PMHAHCOBH MyJeTa’.

[Tpe3 ronm 2024 r. Ilomencka 6aHka 3a OpeqHa roguHa O0¢ OCHOBEH MapTHHOP Ha OJaroTBOPHUTEIHOTO
maderHo Osrane Postbank Business Run, opranusupaHo €XerogHo oT CHopTeH kiuyo ,,berau”. O6mo 350
oTbopa oT 120 KOMIAHWH OT pa3IUYHH OWM3HEC CEKTOPH C€ BKIIOUMXA B CAMHANECCETOTO H3IaHWE Ha
MEXIY(GUPMEHOTO ChCTe3aHue. Ta3roguIIHOTO CIIOPTHO CHOUTHE ce TMPOBEAe Ha M3IUIO HOB TEPEH, KaTo
npocTpancTBOTO npen Hanmonanuus crannos ,,Bacun JIeBcku™ ce mpeBbpHa B Oerauecka apeHa Ha Ou3Heca.
Pexopaausar 6poit ot 1400 yqacTHUIM ¥ OTIIMYHOTO BpeMe 0siXxa MpeArocTaBKa 3a yCIeneH THHMOMITIHT
B cbpiero Ha Codus. 3a mopeqHa rogrHa KbM Oeraunrte ce npucbeauanxa u Hag 100 gena Ha BB3pact oT 4
1o 16 r., xouTo ce HaanpeBapBaxa B crerezanuneto Kids Run Business, u3gbpiiBaiio ce oT cepTudriupanu
TpeHbopH o nporpamara Ha |AAF — Kid’s Athletics. B yrBspaenara Bede HaanpeBapa Cpe H3IbIHUTSITHA
mupexkropu CEO Dash B3exa yuactie 6 MEHUIKBPH OT pa3InvyHu KoManuu. Haii-noOopusr 1aMcku 0ot6op
Ha [TomeHcka Ganka (Priority Power) ce npencraBu oTin4dHO, Kato 3ae 15 Mscto ¢ o61o Bpeme 1:58:29, a
Hali-Obp3usIT MBXKKH 0TOOp Ha [Tomencka 6arka (Run for fun) 3ae 27-to mscro ¢ o61o Bpeme ot 1:30:51.
duHaHCOBaTa HHCTUTYIINS C€ BKIIIOYH B ChCTe3aHUETO ¢ 00110 20 ordopa u 6mu3o 40 mera Ha CIy>KUTEINH.
Postbank Business Run uma 3a 1ien1 1a mpuBjiede BHUMAHUETO Ha Xopara KbM 3JPABOCIOBHHS HAYWH Ha
JKUBOT W Jla IPOBOKMPA JKEJIAHUETO MM 3a Mmolesa upe3 eKHWiHa padoTa W ChbTPYAHUYECTBO B UMETO Ha
OyaropojHa Kay3a.

INomeHcka OaHka ce BKJIFOUM B MamlabHaTa MHULIMATHRA ,,HoBaTa ropa Ha Codus - 2 u npe3 2024 r. OO0
1300 HOBY MIMPOKOIUCTHH (UAAHKH OT IbpPBECEH BH Iiep (mpeacTaButen oT poxa Jv0) Osxa 3acagern oT
Hax 100 moOpoBomiu ot Oankata Ha JlazaposneH. ExumbT Ha (hMHAHCOBaTa WHCTHTYIHMS OTHOBO U3pa3u
CBOATA IMMOJAKPEIIA, aHTAXXUPAHOCT U OTTOBOPHOCT KbM 6narop0)1HaTa MHHUIOHUATHUBa, KOATO LCJIN Ja HAaChPYU
€KOJIOTHYHATa OCHh3HATOCT CpeJl OOIIECTBOTO U J1a TIOATIOMOTHE Pa3BUTHETO Ha HOBUS 3€JIEH PaiioH.

INomeHcka OaHka ce BKJIFOYBA 3a TPETa MOPE/HA FOJMHA B IPOSKTa, KATO YacT OT I[AUIOCTHATA M BhTPEIIHA
mporpamMa 3a oOIa3BaHe Ha OKOJIHAaTa cpela ,,3ejeHu 3aenHo ¢ [lomieHcka OaHka™ W B YHHCOH C
JUBJITOTOJIUIIIHATA yCTONYMBA TOJHWTHKA Ha KOMMAHUATA, a OOmMAT Opoi Ha 3acaJieHuTe JpbBUETA OT
JIOOPOBOJIIINTE HA MHCTUTYIHSTA 3a TIeproia Bh3iau3a Ha Haja 3000.

Cayxwurenute Ha [lomeHcka 0aHka ca U pelOBHU JapuTeny Ha HalmoHaIHUS IEHTHP MO TpaHc]y3noHHa
XEeMaToJIOTHs U y4acTBaT B aKIMH 3a KPbBOAApsBaHe, KOUTO CE€ OPraHU3UpaT M MpoBexaat B LleHTpanHus
oduc.

®duHaHCOBaTa MHCTUTYLMS O€ BOJEII NapTHHOP Ha MIECTOTO U3AaHue Ha ecTuBana ,,HeoTpnkaHa mbTeka®,
KoiTO ce mpoBene mpe3 aBryct B ['one Jlemues. Jlom Ha CBOUTHETO OTHOBO € POJIONICKOTO ceno KoBaueswmiia,
KOETO MOCPEelIHa CTOTUIM TOCTH OT CTpaHarta U 4y>kOomnHa. KaTo enuH ot nmuiepute BbB (QUHAHCOBHSI CEKTOD,
HaJlarail TeHACHIIMUTE U NocoKarTa Ha pa3Butue, [lomencka OaHKa € MBJIHOLUEHEH YYacTHUK B MPOLECHTE,
npe3 KOUTO MpeMuHaBa OBJITapcKOTO OOLIECTBO M MOAKPEINs MPOEKTH B HAKOM OT OCHOBHHUTE cepH Ha
00I11eCTBEHNUS J)KUBOT, KaTO 00pa30BaHue, KYJITypa, CIOPT U IPUXKA 332 OKOJIHATA Cpeja.

IIpe3 roamnara baHkaTta TPOXBIDKM M CBOSATA JBJITOTOJWINHA TOJKpena W paboTa ¢ Tpymure B
HEPaBHOCTOWHO COITMAITHO TIOJIOKCHWE W CTHUMYJIHPAHETO Ha TSAXHATA aKTHBHA POJIT B OOIIECTBOTO.
ITonkpena O6¢ oka3aHa Ha jella B HEpaBHOCTOMHO MmoJioskeHue B rp. Kaszannbk, Bp3pacTHH Xopa B Ip. Pyce,
HaI[MOHAIHATA KaMIlaHus ,,Benukiaex 3a Bceku' — ,,Jlapu nmpa3Huk Ha 6aba u 70, KAKTO U MHOTO APYTH
MO-MaJIKM MHUIIMATHBH MPe3 Is1aTa ToauHa.
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HATPAJIU:

3a yeTBBpTa NOpeaHa roauHa [lomencka 6aHka crieyeny ABe MPECTIKHI MEXITyHapOAHU Harpaau
ot koHKypca World Finance Digital Banking Awards 2023 nma aBTopureTrHOTO cnimcanne World
Finance. Ilpusosete ca B kateropuure ,,Haii-mo0pa mururanna 6anka“ (Best Consumer Digital
Banks, Bulgaria) u ,,Haii-no6po npunoxenue 3a MoowiHo 6ankupane™ (Best Mobile Banking Apps,
Bulgaria) 3a motpebutenure B bonrapus.

INomeHcka Oanka Oe OTIMYEHA C MPECTIKHOTO oTiauuue ,,Ton padoromaren™ (Top Employer) 3a
2024 r. ®uHaHCOBaTa WHCTUTYIMS IIOJlydaBa CepTHU(HKATa OT MEXIyHApOIHHs HezaBHCUM Top
Employers Institute 3a BTopa nopeana rogusa.

ITomencka 6anka crieweny 3maTHOTO oTiindre B kareropust Excellence in Teamwork B koHKypca Ha
b2b Media Employer Branding Award 2024.

[TepBo MsicTo B kateropusita HR Excellence B konkypca Ha b2b Media Employer Branding Award
2024 6e npucwsaeHo Ha [lomencka 6aHka KaTo IpU3HAHUE 32 HHOBATUBHIUS M ITOIX0, KOWTO 3ajiara
Ha pa3IUYHN HOBATOPCKH TEXHUKW M MHCTPYMEHTH 32 IPUBIIMYAHE U YIIPaBJICHUE HA TalaHTH.
ITomencka 6anka Tpuymbupa cbe 3MaTHHS MpHU3 U B Kareropusita Creative Thinking B koHKypca Ha
b2b Media Employer Branding Award 2024, kaTo OIleHKa Ha CBOsTa BBHTPEIIHA KaMIIaHUS U
MHO>KECTBO WHUIIMATHUBY, CBbP3aHu ¢ 00eanHeHneTo Ha ekunute Ha [lomencka 6anka u I1b Jlnanun
¢uHAHCH.

INomencka OaHka criedenu mbpBa Harpanaa B mpecTmkHUS KoHKypc BAPRA Bright Awards 2024,
opranm3upaH oT bearapckata acomumanus Ha PR arenmuure. 3acimyXeHOTO oOTiIHYHE 3a
KOMYHHUKAIIMUOHHHUSI €KWl Ha (UHAHCOBaTa MHCTHTYLHUS Oellle 3aBOIOBAaHO B €qHa OT Hai-
OCIIOPBAHUTE KAaTErOpUU ,,BBTpEIIHM KOMyHUKaUUU ‘. MeXIyHapOOHO XKypU NPHUCHIU IpH3a 3a
WHOBAaTHBHATA KaMIIaHUs O3arjlaBeHa ,,3maTHUAT oTOop Ha [lomieHcka OaHKa®, KOSITO €KHUITBT Ha
OaHKaTa peaju3upa B YCIEUIHO ChTPYJHHYECTBO ¢ areHiust Proximity Sofia, wact or BBDO Group.
[Momencka 6anka Oe OTIMYEHA 32 [AJIOCTHHS WHTEPHOPEH JN3aiiH Ha CBOWTE O(UCH OT KIOHOBAaTa
cu Mmpexa. Harpamara Ha ¢(uHaHCOBaTta WMHCTHTYyHHs O BpbhUeHa 1O BpeMe Ha o(dHIIMaNHaTa
[EPEMOHMsI OT TOJIMIITHOTO M3/IaHUe Ha KOHKypca ,,Jlu3aitHep Ha roguHata®. ChOUTHETO OTIHYaBa
Haif-1oOpuTe mMpoeKkTH B cdepara Ha NPOAYKTHTE, MOJaTra M apXUTEKTypaTa, OILCHEHH OT
po(heCHOHATHO XYpH OT W3BEHU OBIATapCcKu PUpMU 1 HMeHa B cpepaTa Ha NHU3alHA.

[Tomencka OaHKa creuyenn OTIUYHMETO ,,3JIATHO CHPIE 3a CBOATA ISLUIOCTHA KOPIIOpPAaTHBHA
conmanHa nojautuka u MamadHara KCO crparerus, KosTo peaqu3upa 4pe3 MHOKECTBO IMPOEKTH B
T0J13a Ha 00IIEeCTBOTO.

[lomencka OaHka TpuyMmupa ¢ TpH 37IaTHU OTJIMYHS B KOHKypca ,,Haif-3eneHuTe KOMITaHUW Ha
boearapus™ B kateropuute ,,3eneHo cwoutHe”, ,,3enena CSR kammanus™ u ,,BbTpenina 3eneHa
KOMYHHKAIIMOHHA KaMITaHus ‘. 3a CBOsITa YCTOWYMBA 3€JIeHA TIOJIUTHKA OaHKaTa 3aBOIOBA HArpajaa u
B KaTETOPHUSITA ,,3€JICHA MHBECTUIIHS *, B KOSTO CIICUYETU CPEOBPHISI IPHU3.

[lomencka OGanka Oe oOsBeHa 3a Haii-nmoOpaTa OaHka moreuyuTen B beiarapus oT MpecTHKHOTO
MEXYHAPOTHO U3/IaHHE 33 KAITUTAIIOBH T1a3apH, YIIpaBJICHHE Ha AKTUBU U MHBECTUIIMOHHA IEHHOCT
Global Custodian.

INomencka 6anka crieuenu net Harpaau oT PR Ilpus 2024 — Hali-cTapusT U yTBBPJACH KOHKYPC 3a
PR noctuxenus y Hac. baHkara 3aBoroBa 371aTO B Kareropusara ,,B2B KOMyHUKallMOHEH MpOEeKT,
JBE CpeOBPHU OTIIMYHS B KaTeropuute ,,KoprnopatuBHa KOMyHHKaIlMOHHA KaMIaHus u ,,[Ipoekr 3a
BBTPEIIHN KOMyHHUKallUK' ‘, 1 OpOH3 B KaTeropusara ,,CrneunanHo ceoutue’. CrienquaiHarta Harpaaa
Ha KPUb cemo 6e BphueHa Ha [lomeHcka OGaHka w 3aTBBpAM Oe3amenanroHHAaTa U rmodena B
KOHKypCa.

[Nomencka 6anka Oe oTiiMueHa ¢ npusa ,,Caenka Ha ToIuHaTa* OT FTOAMIIHUTE HArpaau ,,Kommanus
Ha TOJMHATA®, C KOETO IOJlydyd NpHU3HAHWE 3a YCIelIHaTa KaMIaHus 10 NpUJI00MBaHETO Ha
Obarapckus knoH Ha BHII Iapu6a Jlnunu punancu.

[omencka 6aHka criedesu 4 3MaTHUA OTJIMYMS OT MPECTIKHUS MEXIyHapojaeH KoHKypc Employer
Brand Stars Awards 2024 B karteropuute — ,,MHOroo0Opasue, pPaBeHCTBO M IpHOOIIaBaHE",
,/I3TM0I3BaHe HA IUTHTATHU TexHoiorum' , ,,CTakaHTcka mporpama“ u ,llpexuBsBane Ha
KaHAUJaTUTe".

[MomieHcka OaHKa cCrieYesd OTIIMYUETO B KATETOPHs ,, [aeH KIMEHT* OT HarpaJiuTe, OpraHu3upaHu OT
Aconumanus ,,banka Ha roguHaTa“.
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IOPOBAHK BBJI'APUSA A/{ KOHCOJIMIUPAH 'OAUIIEH TOKJIAJ
3A JTEMHOCTTA 31 JEKEMBPU 2024 r.

(Bcuuku cymu ca B XWIISAIH JIEBa, OCBEH aKO HE € YIIOMEHATO JAPYyTo)

HAT'PAJM (npoabixeHnue)

e JlomeHcka OaHka criedenu mpusa 3a ,,Haii-noOpa OaHka B OaHKupaHeTo Ha ApeOHO B bbarapmsa®
(Best Retail Banks, Bulgaria) 3a ceamu mopeaer et B koHKypca World Finance Banking Awards —
2024 r. Opranu3aTop Ha MPECTIKHUTE HArpagd € aBTOPUTETHOTO MEeXIAyHapoAaHo n3nanue World
Finance, xoeTo cieau n ananu3upa cBETOBHaTa (MHAHCOBATa UHIYCTpUsl, ON3HEC U NKOHOMHUKA.

e JIBe 3matHu oTnuuus Osxa npuchaeHu Ha [lomencka 6anka ot ['onguinuTe Harpagu Ha b2b Media
B KaTeropuure ,,busHec creika Ha roauHara’ u , JIHBectunus 3a ycroiunBo pa3putue’. bankara
CITCUENH U CPeOBPHUS TIPHU3 B KATETOPHATA ,,3eIeHa TpaHchopMariisa .

e llomencka 6aHKa ¢ JBe IBPBU MecTa OT mpecTikanTe Harpaan Forbes HR & Employer Branding
Awards, yTBbp)KJaBaiiKi ce KaTo JHJIep He caMo Ha OaHKOBWSA Ia3zap, HO M B YIPAaBICHUETO Ha
TanaHTH. baHkata e romemMusT moOeAWTeN B KaTeropuure ,.BbBeKIaHe Ha CIyKUTEIH H
,lexraomorngda HR wHOBammsa®, koero momuepraBa oIne BEAHBK HOBATOPCKUS M IOIXOI KBM
X0para B eKUIa U aHTKUPAHOCTTa KbM Ch3/aBaHETO HA MEYTAHOTO 32 TSIX pabOTHO MSCTO.

e llomencka Oanka TpuyMQupa ¢ TP OTINYHA HA TBPBUTE Harpaau 3a ¢puHaHcoBu nHOBAMN NEXT
DiFi 2024. ®unaHcoBaTa HWHCTHTYLHs CIIEUeNH Hal-)KelaHaTa Harpaja: B KaTeropus ,,Haii-
nHoBaTMBHa OaHka“. llporpamara ,Priority by Postbank™ 6e omenena cwhc 3maTHO oTnM4YHE B
Kareropus ,,llHOBaTWBEeH MpOIyKT/yciayra BbB ¢uHaHCOBaTa cdepa”. Kareropus ,IlHOBaTHBHO
NapTHHOPCTBO B cepara Ha PUHAHCHTE AOHECE CpPedpo 3a MapTHHOPCTBOTO Mexay [lomeHcka
Oanka u ['purop dumutpos.

e [lomeHcka 6aHKa C OTIIMYKE B KATETOPHS ,,IHBECTUIIUH U PACTEXK" B TOMUIIHUTE HATpaau ,, MUCTBp
n Mucuc Mxonommka“ 2024. Ilpu3sT B Kateropusara 6e BpbueH Ha Ilets JlumutpoBa, rmaBeH
W3IIBITHUTENEH TUPEKTOp U mpeacenared Ha YC Ha ¢uHAHCOBAaTa MHCTUTYLHA, W TIpeACeaaTe Ha
VYC Ha Aconuanusara Ha Oankute B bbirapusi.

e [lomeHcka 6anka TpuyM@upa ¢ TpY OTJIMYHKS OT BTOPOTO n3ganue Ha ['onummaute Harpaau Leaders
of Influence Awards 2024. ®uHancoBaTa WHCTHTYIHS CII€UeIH JBE 3JIaTHH Harpagd — B
kareropuwure ,,Influencer in the Community* u ,,Leading by Innovation®. B xateropus ,,Influential
Organization of the Year* crieuenu cpedpo.

e [lers Jlumutpora Oe ymocToeHa ¢ Harpajiara ,,bankep Ha roguHata™ 2024 o BpeMe Ha TPUACCET U
II'bpBaTa LIEPEMOHUS Ha HarpaguTe ,,baHkep Ha roguHaTa®, OpraHu3upaHa OT BECTHUK ,.bankep®. Ts
NOJyYM Harpajzarta 3a MOCTHUTaHETO Ha PEKOPAEH PBCT HAa aKTUBUTE. | JIAaBHUSAT H3MBJIHUTEICH
JUPEKTOP W TpeicenaTeN Ha YpaBuTeNHuUs chBeT Ha [lomeHcka OaHKa rmoiy4yasa TOBa MPECTHKHO
OTJIMYHE 33 CEAMH ITBT.

HOpo6ank bearapust Al karo apiiepHo apyxectBo Ha FOpobank Epracuac C.A. - ipyKecTBO, yCTAHOBEHO
B I'bp1iust, kKoeto e yact ot EBporneiickara 6ankoBa rpyna KOpobaHk ce BB3I1013Ba OT U3KIIIOYEHUETO 110 YJI.
50 or 3akoHa 3a CYETOBOJCTBOTO M € OCBOOOJEHA OT 3aIbJDKEHHETO Aa M3roTBs Jlokian 3a yCTOHYMBO
passutre cbriacHo wieH 48. FOpobank Epracuac Cepeucec enn Xomaunre C.A. (FOpobank XomauHre) e
npyxecTBoTo Maiika Ha HOpoGank C.A.. baHkaTa W HEHHOTO ABIIEPHO JAPYKECTBO Ca BKIIOYECHH B
KOHCOJTHMpaHus JoKIaz 3a yrnpasinenue Ha FOpo6ank Epracuac Copsucec enn Xomauare C.A. (FOpobank
XOJIUHTC) KOWTO € H3rOTBEH B ChOTBETCTBHE ¢ m3uckBanusta Ha JlupektuBa (EC) 2022/2464 Ha
EBpomneiickus mapnmameHnT u Ha CobBeta oT 14 nexemBpu 2022 r. 3a nu3menenue Ha Permament (EC) Ne
537/2014, Jupextusa 2004/109/EO, dupextusa 2006/43/EO n dupextusa 2013/34/EC no oTHolIeHHE Ha
KOPIIOPaTHBHOTO OTYUTAHE HA YCTOMYMBOCTTA

IOpob6ank Epracuac CovpBucec enr Xommuarc C.A. € TpeANpHUATHETO Maika, KOETO OIOBECTSBA
nHpOpMAaIUs Ha HUBO TPYIa 32 YCTOMYMBOCT, ChC CEJANUINE M aapec Ha yrpasineHue: 8 Othonos Street,
10557 Athens, Greece.

VYebcalThT, Ha KOWTO € MyOJMKYBaH KOHCOJHIMPAHUAT JOKIAJ] 32 yIPaBICHHE WJIM KOHCOIHIUPAHUST
nokman 3a ycronunBocT, Ha (Eurobank Holdings), 3aeqHo ¢ oguTopckus IOKIaJ, W3pa3sBalll yBEpEHOCT
OTHOCHO yCTOWYHMBOCTTA, €: https://www.eurobankholdings.gr/.
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IOPOBAHK BBJI'APUSA A/{ KOHCOJIMIUPAH 'OAUIIEH TOKJIAJ
3A JTEMHOCTTA 31 JEKEMBPU 2024 r.

(Bcuuku cymu ca B XWIISAIH JIEBa, OCBEH aKO HE € YIIOMEHATO JAPYyTo)

CTPYKTYPA HA OCHOBHMUS KAIIMTAJI

Kem 31 nexemspu 2024 r. oOmumst Opoli Ha akiuure Ha ,,HOpobank bwearapus” AJl e 560,323,302 ¢
HOMHHAJIHA cTOHHOCT 1 n1eB Besaka. FOpobank C.A. mpurexasa npsko 99.99% ot ,,JOpobank bearapus AJL,
1 0.01% ce mpuTekaBaT OT MUHOPHUTAPHU aKIIMOHEPH.

YIIPABUTEJIEH CBBET

KoM 31 mexkemBpu 2024 rogumHa YTIpaBUTEITHUAT CHBET CE CHCTOM OT CIICTHUTE WICHOBE:
e [lera Jumutpona — [ 1aBeH U3MBIHUTEICH JUPEKTOP, IPEICEAATEN U WICH Ha Y IPABUTEITHUS CHBET;
e Jlumutsp lllymapoB — 3aMeCTHUK TJIaBEH M3IIBIHUTEIICH TUPEKTOP, [ 1aBeH (hMHAHCOB JUPEKTOP U
4JieH Ha YTIpaBUTEIHUS ChBET;
Acen SAroaun — 3aMECTHUK TJIABEH U3MBIHUTEICH TUPEKTOP U WICH HA YTPAaBUTEIHUS CHBET;
[TanaitoTuc MaBpuauc — ['J1aBeH onepaTUBEH JUPEKTOP U WICH Ha Y IPABUTEIHUS CHBET.
Amnren Maree — M3mbiaHuTeeH qupekTop bankupane Ha IpeOHO U WieH Ha YTIPaBUTEIHUS ChBET
(ot 19.04.2024r.)

1. Axuuu u 00JMrauuu Ha JpPy:KecTBOTO, KOUTO ca NMPUIOOUTH, NPUTEKABAHU U NPEXBbPJIeHH OT
YJIeHOBeTe HA YIIPaBUTEJHNS ChbBeT Npe3 roAnHaTa

UneHoBeTe Ha YNpaBUTEIHUS ChBET HE MPUTEKABAT CIICHUATHYM NpaBa 3a NPUI0OMBAHE HA aKIUKM WA
oOymranmu Ha bankara.

2. IlpaBa Ha wileHOBeTe Ha YNPABHUTEJIHHS CbBET Ja NPHAOOMBAT AKNHMU W OOJMramuyd Ha
JAPYKeCTBOTO.

YseHoBeTe Ha YTPaBUTECIHHS ChBET HE MPUTEXKABAT CICIHAIHU IpaBa 3a MPUAOOMBAHE HA AKIMH WA
oOnmranmu Ha baukara.

3.  Yuyacrue Ha 4ieHOBeTe HA YIPABUTEIHHUS CHBET B IPYT'H ThProBCKH JIPYKeCTBA KATO:
3.1. CpapyKHHUIH ¢ HEOTPAHHYEHA OTTOBOPHOCT

UnenoBete Ha YNpaBUTEIHHUS CHBET HE ca OWIM CBHAPYXHHULU C HEOrPAaHHYEHA OTTOBOPHOCT B JPYTH
TBPTOBCKH JIPYKECTBA.

3.2. ChApYyKHUIIM /aKIIHOHEPH NPHUTEKABALIM MOBeYeE OT 25 HA CTO OT KANMTAJIa HA APYTO APYKECTBO

o AceH dronun

Haiix- nmotn OO/I — cpapyKHUK

3.3. YyacTBamiu B YNpaBJeHHETO HAa APYrd APY:KeCTBAa MJIM KOONEepaluH KaTo HNPOKYPHCTH,
YIpaBUTEJIN WM YWieHOBE HA CbBeTa Ha IMPEKTOpHUTe

o IHers /lumutpoBa
Cupyxenune "Aconuanus Ha Oankute B bbiarapus' — npencenaren Ha V3mbIHUTEIHUS CHBET;

®Donmanus "Atanac bypos" (FOpuIMYECKO JIHIIE C HECTOMAHCKA TIEJT) - WICH Ha YTIPaBUTEIHUS CHBET;
Capysxenue ,,I'pbiku 6u3Hec cbBeT B bbiarapus® (-opuauyecko JIMie ¢ HeCTOMaHCKa elT) - WIeH Ha
YrpaBuTenHus ChBET;

Cnpyxenne "Ennebp bbarapus" — uneH Ha YpaBUTETHUS CHBET;

Cnpyxenne "Kanancka Teproscka kamapa B bearapus’ — 3amecTHUK-TIpecenaTen,

"I1b ITepcraba Patinenc” EAJl — unen va CbBeTa HA TUPEKTOPUTE;

Bopuka AJl - unen Ha CrBeta Ha gupektopure (o1 30.09.2024 r.) Capyxenne Ennessp boarapus.

o AceH dAroann
,,bbiarapcka gongosa 6opca — Codus™ AJl, benrapus — Unen Ha CbBera Ha TUPEKTOPHUTE;

3AJL,,bynctpan )Kusot Buena Unmrypwhc ['pyn, bearapust — He3aBucum wieH Ha HagzopHus cbBeT;
3enen ¢uHaHcoBO — eHeprueH HeHThp /GFEC/ (fopumuyecko Juie ¢ HecTomaHcKa 1ei) - YieH Ha
YrpaBuTeIHUSA CHBET;
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(Bcuuku cymu ca B XWIISAIH JIEBa, OCBEH aKO HE € YIIOMEHATO JAPYyTo)

YIPABUTEJIEH CBHBET (npoxb.ikenne)

o Jdumursp Illlymapos
"I1b ITbpcruba @aiinenc”" EAJ] — unen na CbBeTa Ha JUPEKTOPUTE
HAJI3OPEH CBBET

K®M 31 nekemBpu 2024 roguna Han3opHHAT CHBET ce CCTOM OT CICAHUTE YICHOBE:
e  CraBpoc Moany — unen Ha HamzopHus chBeT;

e Jlxon JevBun brrc — [Ipencenaren u wien Ha HaazopHus chBeT;
e  UBu Bura - wien Ha HaazopHus cbBeT;

° Paiika OnmoBa — wien Ha HagzopHus cbBeT;

e  Munko I'epaxukoB — uneH Ha Hag3opHus cbBer.

e  Huxkonaoc ITaBnuauc - wien Ha Hagzopuus ceeet (ot 01.07.2024).

YneHnoBe, 0cB0OOAeHM Npe3 KajenaapHuara 2024 ronuna:
e Teopruoc IIpoBonynoc — Ipenacenaren u wien Ha Hamzopuust ceBet (ocBoboaeH Ha 01.07.2024 1.);
e  Slcmu Panu - unen Ha Hanzopuus cbBet (ocBoOozcH Ha 04.09.2024 1.);
e  Muxanakuc Jlync— unen na Hanzopuus cbBet (ocBoOoaeH Ha 04.09.2024 1.);

IIpomsHa Ha npeacenarencTBoro npe3 2024 r:

I'-u Bwrc Oeme opunmanno nzdpan 3a npencenaten Ha HC na mscroro Ha 1-H ['eopruoc [Iposomysoc Ha
11.07.2024 r.

1. Akuuu M 00JMrauum Ha JAPY:KeCTBOTO, KOMTO €A MPUJA00MTH, MPUTEKABAHN U MPEeXBbLPJIEHH OT
wieHoBeTe HA Hag30opHus cbBeT npe3 roquMHara.
UnenoBere Ha Han3opHus chbBEeT HE ca MPUTEXKABIM MM NPEXBBPJLUIM aKLIMU WIM OOJMTralud Ha
bankara.

2. IlpaBa Ha uieHoBeTe Ha Hag3opHus chbBeT 1a NPUAOOUBAT aKIUHU U O0JIUTAIIUH HA IPYKECTBOTO.
UnenoBere Ha Ham3opHus chBeT He MpHUTEXaBaT CIELUAIHM NpaBa 3a NPUIOOMBAHE HA AKIUM WIH
oOsmmranmu Ha baukara.

3. YuacTue HA YIeHOBETE HA Ha)130pmm CBHBET B IPYI'd THProBCKHU JIPYyKE€CTBA KATO:

3.1 CbApYyKHULIM C HEOTPAHUYEHA OTTOBOPHOCT
o Munko I'epaxnkoB

Xemyc MuBectmMbHTC OO/ - chapyxHuK (33% 1471 B Ipy>KECTBOTO) U yIpaBISABAIL JUPEKTOP
o Hukoaaoc IaBauanc
HUKOC JIEHJ EOO/] — enHONMMYeH COOCTBEHHK

3.2 ChApyKHULIM /aKIHOHEPH NPHUTEKABAIIM MOBeye OT 25 HAa CTO OT KamuTajJa Ha APYyro
APYKeCcTBO.

o JlxoH HdeiiBua BuTc
»Jlekc Ap Exc bearapus" EOO/l, benrapus —ynpasurern;
»~IOBAJ] — TOPO*“ OO/, bparapust — cbapyKHUK;
»Jlekcapekc Kemuten OO/, bearapust — chApyKHUK U yIIpaBUTET.
o Paiika OHnoBa
BIIC — Jlwmsa Cwue OnxnoBu CJl, beprapus — oOTroBopeH ChAPYKHUK, YOpPaBISBAll |
MIPEICTaBIISIBAIL ChIIPYKHHK.
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(Bcuuku cymu ca B XWIISAIH JIEBa, OCBEH aKO HE € YIIOMEHATO JAPYyTo)

HAJ3O0PEH CBBET (npoabixenne)

O

3.3 YyacTBamu B yNpaBJIeHHETO HA JAPYIH APYKeCTBa MJIM KOONMEPAllMH KaTo NMPOKYPHMCTH,
YHpPaBHTEJH WJIH YieHOBe HA CbBeTa Ha AMPeKTOpUTe

Craspoc Moany
Eurobank Ergasias Services and Holdings S.A, I'spuust - 3aMECTHHK TJIABE€H H3IbIHUTEICH
AUPEKTOP, INIaBCH OMNCPATUBCH NAUPCKTOP Ha I'pynaTta U MCKIAYHApPOIHU HeﬁHOCTH, HU3II'BJIHUTCIICH

JHPEKTOD;
Eurobank S.A., T'bpumsi - 3aMECTHHK TIJIABCH H3IIBJIHHUTEICH JUPEKTOpP, TJIABCH OICPATHBCH
JUPEKTOP HA Tpymara W MEKIAYHAPOIHH JCHHOCTH, H3MBIHUTEICH IUPCKTOp W WICH Ha
V3bIHUTEHUS CHBET;

BE - Business Exchanges S.A. Ha Business Exchanges Networks u Accounting and Tax Services,
I'bprust - npencenaten u wieH Ha CbhBeTa Ha TUPEKTOPUTE;

Craspoc Hoany

Eurobank Cyprus Ltd, Kumep - 3amecTHHK-TIpeaceaaTen 1 wieH Ha ChBeTa Ha IUPEKTOPHUTE;
Eurobank private Bank Luxembourg, JlrokcemOypr - wien Ha CbBeTa Ha aupeKkTopure (OT
10.10.2024 r.);

Grivalia Management Company S.A., I'bpius - wieH Ha CbBeTa Ha TUPEKTOPUTE. .

Muxajaakuc Jlyuc
Eurobank S.A, T'sprims - PbkoBogauTen Ha oTaen ,MexayHapoaHu neinoctr™, OOII0

nonpazaenenue u ['pymna ,,Yactao bankupane™ (o 18.09.2024 r.),Unen va MU3mbIHATEHUS CHBET;
Hellenic Bank Public Company Limited, Kumbp - I'maBen usnbaaurenes aupekrop (CEO) u wien
Ha YnpaButenHus cbBeT (o 18.09.2024 r.).

Eurobank Private Bank Luxembourg S.A., JltokcemOypr - wieH Ha CbBeTa Ha JUPEKTOPUTE
(ocBobomeH ot 30.09.2024 1.);

Eurobank Cyprus Ltd, Kumbp - riaBeH H3IbIHUTENCH JUPEKTOP U wieH Ha ChBeTa Ha AUPEKTOPHTE
(ocBoOoseH Ha 17.09.2024 1.).

Joxon Jleiisna Bure

»Jlekc Ap Exc Kannran bearapua" OO/, bearapus — ynpasuren

Paiika OHnoBa

BIIC — JInunus Cue Onnosu C/1, beprapus — ynpasuten

Munko I'ep1knKoB

Xemyc UnBectmbHTC OO/ - ynipaBuTeNn

4. loroBOpH, CKJIIOYEHH Tpe3 TOAMHATA ChIJIacHO Wi. 240 6 oT ThproBekusi 3aKoH

IIpe3 2024 ronuna bankara He € CKIIIOYBAJIa TOTOBOPH O CMHUCHIA Ha Wi. 240 6 an. 1 ot ThproBekus

3aKOH.

[Tpe3 2024 r. uneHoBeTe Ha YTipaBuTeHUs U Haa30pHUS ChBET ca MONYyYMIH Bh3HATPAXK/ICHUS B
pa3mep Ha 5,672 xui. nB. (2023: 3,513 xuI. JIB).

CTPYKTYPA HAT'PYIIATA

KbMm 31 mexemBpu 2024 . "lOpobank bwearapus" AJl mma eqHo nbiepHo Apyxectso - "[1b Ilepconan
Qaiinanc" EAJ]. Cnyxutenure Ha bankara ca 3,859 aymm (2023 r.:4,213).
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IOPOBAHK BBJI'APUSA A/{ KOHCOJIMIUPAH 'OAUIIEH TOKJIAJ
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(Bcuuku cymu ca B XWIISAIH JIEBa, OCBEH aKO HE € YIIOMEHATO JAPYyTo)

LIEJIN 3A 2025 r.

Crparerusita Ha FOpobank beiarapus ce 0azmpa Ha TpH CThiIOa - OpraHWYCH PacTekX, AUTUTATH3AIAST U
KITUEHTCKO 00CITy)XKBaHe, C 1IeJ1 TOCTUTaHe Ha YCTOWYHMB PACTEXK U Ch3/I1aBaHE HA CTOMHOCT 3a aKI[MOHEPHTE.
IIpe3 2025 r. FOpoGank bbearapus mie wma JBe OCHOBHH IIETH - MOJOOPSBAaHE HAa PEHTAOMIIHOCTTA U
3aBBPIIBAHE HA KITFOYOBUTE CTPATETHUECKH TPOEKTH.

be3 chbMHEHME Hal-BaXKHUSAT OT TsX IIe ObJie MPUEMAHETO Ha €BPOTO, YHSITO [IEJIeBa JIaTa Oellie OTIOXKEHA C
omre exHa roawuHa 3a 1 sayapu 2026 . [lomoxxuTenHo e, 4e otnaraneTo mo3Boiu Ha KOpobank bearapus na
3aBBPIIY He00X0JUMaTa MOArOTBUTEIHA paboTa U JIOPH J1a BHEAPHU HAKOU OT CHCTEMHHUTE IIPOMEHU B peajiHa
cpena. Hacrosimara rojiaa nie 0bJie MOCBETEHA Ha IMMPOKOOOXBATHU TECTOBE U 00YUESHHS, 32 JIa CE OCUTYPH
0e3mpo0IIeMHO MPEeMUHABAaHE KBM €BPOTO 32 BCHUKH KineHTH. OYakBa ce MpUEeMaHEeTO Ha €BPOTO Jia JIOHECEe
MoJI3K 3a ODaHKaTa KaTo MO-BUCOKA KAITUTAJIOBA a/ICKBATHOCT, HAMAJICHH H3UCKBAHUS 332 MUHHMAJTHU PE3EPBU
¥ 10-100Bp AOCTHI A0 (UHAHCHpAHE, OKATO BCAKO 3a0aBsHE IIIE YBEIMYHM Pa3XxOAUTe M IIe Ch3Aazc
JIOTIBITHUTEITHU YCIIOKHEHHUS 32 OBICIIUTE CTPATETHUSCKH MPOCKTH.

IIpe3 2025 r. ce oyakBa ThPCEHETO HA KPEAUTH Aa 3al0YHE Ja C€ OXJIAXAA, a KPEAUTUTE U JEHNO3UTUTE Ja
HapacTBaT ¢ eAHaKbB pa3mep. ETo 3amo 3a FOpobank bearapus e ot n3kiounTeTHa Ba)KHOCT A3 OCUTYPH
cTaOuJIeH PhCT HAa 00EMa Ha JICTIO3UTUTE HA pa3yMHHU ILICHH, 3a JIa TT0J00PH OIIe OBeUe KOSPUIIMEHTUTE CH
Ha JMKBUIHOCT U /14 HATPyIa JOCTaTbYHO PECYpPCH, 3a J1a 3ara3y NO3ULUNUTE CU Ha I1a3apa Ha KpeIuTHpaHe.

[IporHosure ca, 4e Mo-rojiiMaTa 4acT OT HOBUTE 3aeMH Iie¢ ObJaT 3a JJOMaKMHCTBaTa, KbjeTo KOpobaHk
bearapusi € TpaIWIMOHHO CWJIIHA M € B J00pa MO3UIUS Jla B3eME CBOS CIPaBEIJIMB Ia3apeH sl
CeieBpemenHo HOpoGank bbearapus mie mpoabDKM TOCTENEHHO J1a HaMalsiBa KoedHWIMeHTa CH Ha
HEOOCTy)KBaHH KPEJIUTH, KaTO CHIIEBPEMEHHO IIIE MOIbPKa Pa3yMHO ITOKPUTHE C TIPOBU3UH 32 00E3IICHKA.

PenrabumHocTTa 11Ie OB/I€ TOAOOpEHA Ype3 HHTEIUTEHTHO [IeHO00pa3yBaHe Ha HOBAaTa KPeIUTHA ITPOAYKIIHS
U KOHTPOJI Ha pa3XOJHTe, BKIIOYHTEIHO 4pe3 MpuiIaraHe Ha MEPKH 3a TAXHOTO HaMalsBaHE. 3a Jia ce
MOCTUTHE TIOCJIEIHOTO, IIE MPOAB/DKAT WHBECTHIIMHUTE B MPOCKTH 3a IU(pPoBa TpaHCHOpMalms, KOUTO
yBeJIMYaBaT aBTOMATU3aLUATA U 110J00psABAaT KIMEHTCKOTO IpekuBsiBaHe. KpaiiHaTa e e 1a ce ocBo6oau
HEepPCOHANBT Ha (PPOHT-O(HCa OT PyTUHHH 3a/1a4M M JIa CE ITOCBETH MOBEYE BpPEeME Ha KOHCYJITAIMUTE U
CBbBCTUTC HA KIIMCHTUTEC.

Hernata neuanba Ha OaHkarta me 6’5,[[6 KaluTaJim3upaHa, 3a Oa CC TIOAKPCIIM CKCIIaH3HATa Ha
PUCKOBOIIPETCTIICHUTE AaKTUBU H, AKO € H606XO,Z[I/IMO, JAa C€ B3EMAT AOIIBJIHUTCIHU KPEAWUTHU, 3a Ha CC
IMMOKPUAT U3NCKBaHUATA 3a MUHUMAJICH COOCTBEH KaIluTal U NMPUCMIIMBU 3aIBJDKCHUS. )41 HakKpas, HO HC Ha
nocjeAHoO MACTO, KaTO C€ MMa NpCABUA CBUTHAT I1a3ap Ha TpyHa, IOpO6aHK B’LJ’IFapI/IH e C€ omuTa Ja
HACbhbPYHU MOJIOXKUTCIIHA, IPOAYKTUBHA U Bb3HArpaKJaaBalla pa60THa cpeaa, 3a na 3aAbpPiKU TAJIAHTUTC U 1a
HOILO6pI/I JON'BJIHUTCIIHO YAOBJIIETBOPCHOCTTA HA CIIYKUTCIIUTE CU.
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IOPOBAHK BBJI'APUSA A/{ KOHCOJIMIUPAH 'OAUIIEH TOKJIAJ
3A JTEMHOCTTA 31 JEKEMBPU 2024 r.

(Bcuuku cymu ca B XWIISAIH JIEBa, OCBEH aKO HE € YIIOMEHATO JAPYyTo)

OTI'OBOPHOCTHU HA PBKOBOJACTBOTO

Criopen OBITapcKOTO 3aKOHOATENCTBO PhKOBOICTBOTO Ha baHkaTa cie/iBa 1a M3roTBs (PUHAHCOBU OTYETH
3a BCsiKa (PMHAHCOBA T'OJIMHA, KOUTO J1a IaBaT BIpHA U YeCTHA MH(DOPMAILIUS 32 ChCTOSHUETO Ha JIPYKECTBOTO
Y HETOBUTE (PMHAHCOBU PE3YJITaTH KbM Kpas Ha roguHaTa. PhKOBOJICTBOTO € M3rOTBUIIO PUIOKCHHUTE TYK
¢rHaHCOBU OTUeTH B choTBeTCTBHE ¢ MC®DO, npuetn ot EBporeiickus chio3.

PwkoBoACTBOTO IMMOTBBPIKJAaBa, Y€ CC Ipujiara aacKkBaTHa C4CTOBOJHA IMOJIUTHUKA.

PBKOBOICTBOTO CHINO Taka MOTBBPXKIABA, Y€ CE CIIa3Ba 3aKOHOAATEICTBOTO, MPUIOKHUMO 3a OaHKUTE B
bearapus v e puHAHCOBUTE OTYECTH ca U3TOTBEHHU Ha 0azara Ha IMPHUHIINIA ,,ISHCTBAIIO MIPEATIPHUITHE .

PBKOBOACTBOTO € OTTOBOPHO 32 KOPEKTHOTO BOJICHE HA CIETOBOHUTE PETUCTPH, 32 OMTA3BAHETO HA AKTHBHUTE
U 3a TOpelrnpueMaHe Ha HEOOXOJMMHUTE MEPKH 3a MPEAOTBpaTsSBaHE W pa3KpUBaHE Ha IMOTCHIUATHU
3II0YTIOTPEOH 1 IPYTH HEPETHOCTH.

- . ) . . . Digitally si d by Dimit
Petia Nikolova Jginesey e Dimitar Borisoy S ioredyom=

Nikolova Dimitrova

Dimitrova 38;%3925'05'07 17:36:12 Shoumarov 58?5 (2)'025.05.07 17:02:25

ITets JlumutpoBa Jumutsp Ilymapon

['maBeH U3MBJIHUTETICH TUPEKTOD, 3aMECTHUK TJIaBeH U3IIBbJIHUTEICH

mpenceaares v 4WieH Ha nmupexTop, [ maBeH ¢puHaHCOB

YnpaBureaHust ChBET JIUPEKTOP U WICH Ha Y IPaBUTEITHHS
CBHBET;

30 ampun 2025 1

Codwus, bearapus
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IOPOBAHK BBJI'APUA Al JEKJIAPALIUSA 3A KOPIIOPATUBHO YIIPABJIEHUE

(Bcuuku cymu ca B XWISIIH JI€Ba, OCBEH aKO HE € YIIOMEHATO JIPYTO)

JAEKJIAPALIUSA 3A KOPIIOPATUBHO YIIPABJIEHUE 3A 2024 r.

1. Kogekce 3a KOPMOpaTHBHO YNpaBJeHHe U MPAKTUKH

B cpoTBeTcTBHE € OBJITapCKOTO 3aKOHOAATENICTBO M Bb3 OCHOBA Ha Hall-HoOpUTE MEXIYHAPOIHH IIPAKTUKU
3a KOpHOpaTUBHO ympasieHue, ,,JOpobank bearapusa Al (,,bankata") cnassa Hanmonanuus xonmekc 3a
KoprmopatuBHO ympaBieHnue (,,Komekca®), KOWTO ONMWCBA OCHOBHUTE TPUHIMNIIA W TPAKTUKA Ha
KOPIIOPaTUBHO yNpPaBJICHHUE.

2. CnazBane Ha HanmoHaHuS KOJIeKC 32 KOPNMOPATHBHO YNIPaBJIeHHe

Bankarta cprOmonaBa u cnasBa usisuio Komekca. Yupenutennust akT Ha bankata (,,YcTaBa™) W BCHUKH
IIPUETH BBTPEIIHU IpaBWjia M PHKOBOJCTBA Ca B I'BJIHO CHOTBETCTBHE ¢ M3UCKBaHusATa Ha Koxmekca u
MIPWJIOKUMOTO 3aKOHOAATEICTBO. J[0 HACTOSIIUS MOMEHT HE € MMajO0 HUKAaKBM YCTAaHOBEHHU CIydyau Ha
Hecna3paHe Ha Kogekca.

2.1. BeTpemHo ppbKOBOACTBO 32 KOPIOPATHBHO YIIPABICHUE

Bankara e pa3paboTuna u npuena ceoe BrTpentHo ppKoBOACTBO 3a KopriopaTtuBHO yrpasineHue (BPKY) u
CTPUKTHO IIpUjiara yKkazaHusta My. PLKOBO}ICTBOTO MMPUITIOKPUBA CbABPKAHUECTO U € B ITBJIHO CHbOTBETCTBUC
c ycraHoBeHaTa oT Konekca pamka.

2.2. ETnueH xonekc

B ob6nactra Ha erukara baHkara e mpuena M npuiara BTpelIeH akT, HapeueH Koaekc 3a mpodecrnoHanHo
MOBCACHUC, ChAbPIKAIIl IIpaBrUjid, KOUTO CC IMpujiarat B JOIMMBbJIHCHUEC KbM U3MCKBAHUATA HA IIpaBHATa paMKa,
KOUTO MMAT 3a [IeNT Ch3/IJaBAHETO HA MUHUMAITHH OOIIM BHTPEIIHHU MPABUIA U MIPUHIIMITK HA MPOGECHOHATHO
W €THYHO TIOBEJICHUE, KOUTO JIa OBbJAT CIEBAHU OT CIYXKHUTEINTE HA baHKaTa 1Mo BpeMe Ha M3MbJIHECHUE HA
CITY>KEOHUTE UM 3aTbIIKCHUS.

2.3. KoraukT Ha HHTEpECH

[Iponenypure 3a npenoTBpaTsABaHe U pa3KpUBaHE Ha KOH(IMKT Ha MHTepecH B baHkara ca BKIIIOUEHH BbB
BpTpemiHu [IpaBuma 3a ympaBneHHe Ha KOHQUIMKT Ha HMHTEpeCH. B CHOTBETCTBHE C Te3W NpaBuUia,
WznbiHUTENHUTE TUPEKTOPH M JIPYTUTE WICHOBE HA PHKOBOJICTBOTO MMAT 3aJbJDKEHUE Ja WHPOPMUPAT
cboTBeTHO Han3zopHust cbBeT/ YIpaBUTENHHS CHBET 3a KAKBUTO W J1a OWJIO JIMYHUW MHTEPECH, KOUTO OHxa
MOIJIY J1a IPOU3TEKAT OT CAEJIKU B baHKaTa, KOMTO ITONAaT B II0JIETO HA TAXHATA OTTOBOPHOCT WX BCSIKAKBB
Ipyr KOHQIUKT MEXKAY TEXHUTE WHTEPECH W MHTepecuTe Ha baHkaTa, KOUTO MOTar Ja BB3HHKHAT NPU
U3IIBJIHEHNE Ha CITYKEOHUTE UM 33bJKEHHS.

2.4. Bp3HarpaxeHue

[Ipuerara IlonmuThka 3a BB3HarpaxkiaeHuara Ha baHkara e HepaszgenHa dYacT OT NpaKTHKara U Ha
KOPIIOPaTHBHO ympasiieHHe. Pa3paboTeHa € B ChOTBETCTBUE C ONEPAaTUBHUS MOJEN, OM3HEC CTpaTerusTa,
KpPaTKOCPOYHHUTE W IBJITOCPOYHHM LeNd Ha baHkara M BKiIIOUBa MepKU 3a M30srBaHe Ha KOHQJIMKT Ha
nHTepecu. ChIO Taka, MOJIMTHKATa 3a Bb3HArpakJIeHHUSATa CHOTBETCTBA M HAchpyaBa pa3yMHOTO U
e(eKTHBHO yIpaBIeHHE HA pPUCKAa M HE TMOOLIpsBa NPEKOMEPHOTO TOeMaHe Ha pHcK 3a bankara.
CrnenoBaTesHO, ONEPATUBHUTE CTaHIAPTH M MEXAaHU3MH, KOMTO ca NPHUETH TapaHTHpaT, Y€ HHUBaTa Ha
BB3HArpaxeHUE ca MPSIKO CBBP3aHM C PE3YITaTUTE U HEOOXOANMMOTO TIOBEICHHE.

OHOBCCTHBaHI/IHTa OTHOCHO B’bSHana)K):[eHI/IeTO Ha YJICHOBETC HAa CBBCTUTC U HA KIIFHOYOBUIA praBHeHCKI/I
nepcoHall 3a 2024 I'. Ca BKIIOYCHU B FO,Z[I/IH_IHI/ITC OIIOBECTABAHUA, ChIJIACHO M3UCKBAHHUATA HaA PeI‘HaMCHT
(EC) 575/2013 (w. 431-455).
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IOPOBAHK BBJI'APUA Al JEKJIAPALIUSA 3A KOPIIOPATUBHO YIIPABJIEHUE

(Bcuuku cymu ca B XWISIIH JI€Ba, OCBEH aKO HE € YIIOMEHATO JIPYTO)

3. CbcraB n pa6ora Ha O6110TO cCHOpaHKe HA akuMOHepHuTe, Han3opHus cbBeT, YNIpaBUTEeTHHS ChBET
U TEXHUTE KOMUTETH

3.1. O6u10 cHOpanue HA aKIMOHEpPHUTE

O6moro cwOpanme Ha akmuonepure (,,OCA®) ce ChCTOM OT BCHYKHM aKIMOHEPHW C IIPaBO Ha TrJjac,
MPEICTaBEHU JTUYHO WM Ype3 IIBJIHOMOIIHUK, OBJIACTCH YpPEe3 MUCMEHO IMBIHOMOIIHO. AKITUOHEPHUTE WIIN
TEXHHUTE TTBITHOMOIIHUI UMaT B OOIIOTO chOpaHue TOIKOBA riaca, KOJKOTO aKIMH WMaT B KalHTanta Ha
Bbankara. UnenoBete Ha Haj3opHus chBeT 1 Ha YTIPaBUTEIIHUS CHBET MOTAT /Ia B3eMaT ydacTre B paboTara
Ha OOmoTo chOpaHue Oe3 mpaBo Ha Iiac, OCBEH aKo ca akuumoHepu. llpenctaBurenu Ha YmnpasieHue
BbTpemieH ouT M Ha CHCIMATU3UPAHUTE OJAMTOPCKH TPEANPUATHS, W30paHU N1a TPOBEPAT U 3aBEPT
TOMUITHYS (PMHAHCOB OTYET, MOTAT Jla y4acTBatr B paborata Ha O6moro CrOpanue 6e3 mpaBo Ha Tiac.

3.2. Hagzopen cpBet 1 Komurern kbM Hanzopaus cbBer

Hamzopuust ceBer (HC) e mocTosIHHO AeiicTBaI KOJIEKTUBEH OpPTaH, KOWTO M3BBPILBA LSUIOCTEH KOHTPOI
BBpXy Om3Heca u ¢puHaHcuTe Ha bankata. HC koHTponmpa 1 ChOTBETCTBHETO Ha JeiiHOCTTa Ha baHkara c
MPUIOKHUMOTO 3aKOHOJAATENCTBO, YcTaBa M peuleHusaTa Ha OOmoTo chOpaHue B Hal-JOOBP MHTEpEC HA
aKuoHepuTe Ha bankara, kiueHTHTE U cay)kutenuTe. TouHuAT Opoit Ha uneHoBeTe Ha HagzopHus ceBeT ce
ompenaens ot O6moTo crOpanue Ha akinoHepute. Ham3opHUAT chBeT, 00ade, HEe MOXe JIa Ce ChCTOHU OT TI0-
MAaJIKO OT TPUMa YWICHOBE.

CncraBbT Ha Hansopuus ceBer kbM 31.12.2024 1. e 6 (umiecT) wieHa, KaTto ciel perieHne Ha OOmoTo
cbOpaHUe Ha aKIMOHEPUTE, BISI3JIO B CHJIA OT ChOTBETHOTO BIHCBAaHE B T'bPrOBCKUS PETUCTHP U PETUCTHPA
Ha IOPUINYECKHUTE JINIA ¢ HecTomancka ren Ha 1 romu 2024 r., r-H Hukonaoc [aBmuauc mie 0b1e Ha3HAYECH
34 HOB HE3aBUCHUM YJICH Ha HaII30pHI/I$1 ChBET 0€3 U3IIBIHUTEIHI (bYHKIlI/II/I, C MaHJaT, paBC€H Ha MaHJaTa Ha
octananure uwieHoBe Ha Hanmzopuus ceBet, T.e. g0 10.05.2025 r. CprorBeTHO r-%)a Scmu Pamu u r-H
Muxanakuc Jlync 6sixa ocBoboaenu kato uneHoBe Ha HC, cunrano ot 04.09.2024(BriicBane OT Ta3u JaTa B
THproBekus perucThp U PErUCTHpa Ha IOPUAMYECKUTE JIULA C HECTOMIAHCKA LI cJie]] ChOTBETHOTO PEICHUE
Ha O610TO chOpaHUE HA AKIIMOHEPHTE).

Unenosere Ha HC ca mirkkHU Ja M3MBIHSABAT (GYHKIIMUTE CH C IBIDKIMAaTa Iprka U B mHTepec Ha bankara
W HEWHHUTE AKIMUMOHEPHU U [1a TOCTAaBAT MHTEPECA Ha bankara n HelHHUTE KINEHTH Ha coOCTBEHUS HUHTEPEC
MIpH U3MTBIHEHNE Ha CIyKeOHUTE CH 3abJDKCHHUS.

KoM 31.12.2024 r. unenoBere Ha HamzopHus chBeT ca:

xon leitBun bbTe - npeacenaten u wied Ha Hag3opHus cbBeT;;

Craspoc ﬁoaHy - yieH Ha HanzopHus cbBer;

WBu Burka - unen Ha HagzopHus cbBeT;

Paiika OnuoBa - wien Ha HagzopHus cbBeT;

Musnko ['epxukoB - wieH Ha Han3opHust cbBer;

Hukomaoc [TaBnuauc - unen Ha Hanzopuus ceBet (HazHadeH Ha 01.07.2024 r.).

UsnieHoBe, 0cBOOOICHH TTpe3 KayieHAapHaTa 2024 roauHa:
e [‘eopruoc IIporomyoc - npeacenaten Ha Hanzopuus cbBet (ocBoOoaeH Ha 01.07.2024 1.);
e Scmu Panm - uien na Hagzopuus csBet (ocBobonen Ha 04.09.2024 r.);
e  Muxanakuc Jlyuc - wien Ha Hanzophus cbBet (ocBoOoaeH Ha 04.09.2024 r.);

[Ipomenu B npeacenatenckus cberas npe3 2024 r:
I-a Bbwerc Geme odunumanno m3dpan 3a mpencenaten Ha HC Ha msctoro Ha r-H ['eopruoc
IIpoBomymnoc Ha 11.07.2024 .
IIpencenarensaT u 4eTHpUMa OT WICHOBETE Ca HE3ABHCHMU YJICHOBE.
Cp3nazieHn ca cleTHATE KOMUTETH, KOUTO Ja rmojanomarat Hag3opHus cbBeT (HapryaH 3a KPaTKOCT
,,HC*) Ipy M3'BIIHEHHETO Ha HETOBUTE OTTOBOPHOCTH
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IOPOBAHK BBJI'APUA Al JEKJIAPALIUSA 3A KOPIIOPATUBHO YIIPABJIEHUE

(Bcuuku cymu ca B XWISIIH JI€Ba, OCBEH aKO HE € YIIOMEHATO JIPYTO)

3.CobcTaB 1 padora Ha O0mo0TO cCHOpaHue HA akIMOoHepHuTe, Hax3opHus chbBeT, YNIPABUTEHHUS ChBeET
U TEXHUTE KOMUTETH (IPOIbJKEeHHE)

3.2. Hagzopen cbBeT 1 KomuteTn kbM Hag3opHus chbBeT (IPOabJIKEHUE)
3.2.1. Puck xoMuTer

Hanzopuust chBer Ha bankara e nenerupan Ha Puck xomurtera QyHKIMUTE MO 000psiBAHE HAa BCUYKHU
CTpaTerW4YecK! pelIeHHs 3a yNpaBiIeHWe Ha pUCKa, (B TOBa 4YMCIO OM0OpeHHe Ha PUCKOBHUS AalleTHT,
pasmpe/esieHHeTOo Ha KamuTalia, pUcKoBaTta CTPYKTypa Ha OanaHca u ympasienuero ). KP orroBaps 3a
HaOJIIOJICHUETO HA KOJMYSCTBCHUTE M KAYSCTBCHUTE ACTICKTH HA BCUYKU IMa3apHU, KPSIUTHH, TUKBUIHU U
OTIEPallUOHHH PUCKOBE.

UnenoBere Ha KP ce masmagaBatr or HC. Ilonacrosmem KoMmMuTeThT mo puicka ce chcTom OT 3 (Tpuma)
YJICHOBE.

PK 3acenaBa naii-manko 10 (mecet) mptu roaumiHo. 3aceganueto Ha PK e eekTnBHO, KOTaTo MpUCHCTBAT
TPUMa YJICHOBE, HO BHB BCHYKH CIIydad, BKJIIOYUTETHO MHO3MHCTBO OT HE3aBHCHUMHU UIEHOBE O3
W3IBIHATEIHN (QYHKIUH, €MH OT KOUTO € MPE/ICeIaTelIsT.

[Ipe3 2024 r. KP npoBene 4 (4eTupu) peA0BHHU 3aceanus U 6 (1IeCT) U3BbHPEIHH 3aCeIaHusI
3.2.2. OOUT KOMHUTET

Oput KOMUTETHT ce HazHavyaBa oT OOIIOTO ChOpaHre Ha akHoHepuTe 1o npeanoxenne Ha HC u Herosara
11T € J1a TOMOTHE M3ITBIHEHUETO Ha Haa30pHUTE 0TToBOopHOCTH Ha HC, KOUTO ca mpeIuMHO CBBbpP3aHH C:

e llpermen Ha ageKBaTHOCTTAa HA BBHTPEIIHUS KOHTPOJ W CUCTEMHTE 32 YIIPAaBIICHHE HA PHCKA U

CBOTBETCTBHUETO C MPOIieca 0 MOHUTOPUHT Ha MpaBUjla U peryJaluy;
e [lperyien Ha mporieca Ha (JUHAHCOBA OTYETHOCT M YIOBJICTBOPCHHUE IO OTHOIIICHUE HA IEIOCTTa
Ha (PMHAHCOBUTE OTUCTH Ha baHkara;

e U300p, mpencTaBsHEe W HE3aBUCUMOCT Ha BBHITHUTE OTUTOPH;

e EQeKxTUBHOCT U OCHIIECTBsIBaHE HA (DYHKIIMATA IO BHTPEIICH OJIUT;

e EQexTUBHOCT 1 H3MBIHEHNE Ha (PYHKIMATA 32 YIIPaBIeHHE HA CbOTBETCTBHETO.
[lo To3uM HauWH, OTTOBOPHOCTTA 32 OCUTYpPSIBAHE HAa OTBOPEHU KaHAIW 3a KoMmyHuKanus mexnay HC,
PBKOBOACTBOTO, BHTPEITHUS M BHHIIICH OJUT ce TToeMa oT OIUT KOMHTETA.
OOUTHUAT KOMUTET C€ ChbCTOM OT Hail-Manko Tpuma uiieHoBe. Kbem nekemBpu 2024 r. OZUTHUSAT KOMUTET CE
CBCTOM OT TPUMa YICHOBE, KOUTO CE Ha3HAYABAT 3a CPOK OT TPH FOJMHU C BH3MOXKHOCT 32 MTOTHOBSBAHE HA
Ha3HA4YeHHETO, HO BhB BCHUKH clTydau cTaXbT B Komutera He TpsiOBa j1a HamBumaBa o0mio aBananecet (12)
roauad. OcBeH ToBa, cyuTado ot 23.12.2024 r., r-uH berc 1 r-xka Burka 6s1xa ocBo0OIEHN KaTO YJIEHOBE Ha
OputHus KOMHUTET, a r-ka OuHioBa Oemie HazHaueHa B OpuTHus KomuTeT, upe3 pemeHue Ha OCA,
mpoBeieHo Ha 23.12.2024 r. MaHgaThT Ha wieHoBeTe Ha OnuTHUS KoMuTeT Oerre moHoBeH Ha 30.06.2024
T.
MangateT Ha wieHoBete Ha OautHus komutet € 10 30 rouu 2027 r.
Unenosere Ha KPK mpurexaBat HeoOXOAMMHTE YMEHUS U OTIHT 3a U3IThJIHEHUE Ha 3abpihkeHnaTa Ha KPK.
KK 3acenaBa Haii-manko 8 (oceM) BT TOJUINHO WM IMO-YECTO, aKO OOCTOATEJICTBATa I'O Hajarar, u
JOKJIaZiBa 3a JEMHOCTTa CH W TPEJCTaBs MPOTOKOJMTE OT 3aceqaHusTa cu Ha Ham3opHus cbBeT Ha
TpuMeceyHa 0aza.
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IOPOBAHK BBJI'APUA Al JEKJIAPALIUSA 3A KOPIIOPATUBHO YIIPABJIEHUE

(Bcuuku cymu ca B XWISIIH JI€Ba, OCBEH aKO HE € YIIOMEHATO JIPYTO)

3.CobcTaB 1 padora Ha O0mo0TO cCHOpaHue HA akIMOoHepHuTe, Hax3opHus chbBeT, YNIPABUTEHHUS ChBeET
U TEXHUTE KOMUTETH (IPOIbJKEeHHE)

3.2. Hagzopen cbBeT 1 KomuteTn kbM Hag3opHus chbBeT (IPOabJIKEHUE)

3.2.2. OmuT KOMUTET (MPOIBIKCHIE)
[Ipe3 2024 r. OnuTHUAT KOMHATET € TIpoBed 4 (YeThpHr) peoBHHU U 7 (cemeM ) M3BBHPEIHH 3aCEIaHMtsl. .

3.2.3. KoMmuTer 110 Bp3HArpak ICHUTA

KomurersT no Bp3HarpaxneHuara € KomurteT, KOUTO MpeaocTaBs Clielualu3upaHy U HE3aBUCUMU

cpBetd 3a HC o BeIpocH, CBBp3aHU C:

e [IOJUTHUKATA 32 BH3HATPAKJCHUATA U HEHHOTO M3OBIHEHUE U 33 CTUMYJIHUTE, Ch3AAJCHU MpPU
YIPaBJICHUETO HA PUCKOBETE, KAUTAala U JIMKBUIHOCTA;

e TapaHTHpa MPABIJIHOTO HM3ITBIHEHWE HAa HETOBUTE 33AbJDKEHHS M OTTOBOPHOCTH, €()EeKTHBHO
MPUBEKAAHE B ChOTBETCTBUE HA Bb3HATPAXKACHUITA HA IIEPCOHANA C OrJIE] PUCKOBETE, KOUTO
bankara moema, M KOOpAMHHpPAHE HA IOCTUTAHETO HAa IIOCOYCHOTO CHOTBETCTBHE MEKIY
KOpobank C.A. u bankara;

e ono0psBa WM Tpexajyara 3a OAOOpeHHEe BCHYKH BB3HATPAXKICHHUS Ha KIFOYOBUS PHKOBOJICH
MEPCOHANl ¥ aJMUHHUCTPATOPUTE W HA WICHOBETE HA TEXHUTE OJNM3KH CEMEWCTBAa, KaKTO U Ha
KOHTPOJMPAHUTE WIM CHBMECTHO KOHTPOJUPAHUTE OT TIX JAPYKECTBA WU Ha YICHOBETE Ha
YIpPaBUTENHAS CHBET/IUPEKTOPUTE HA TaKUBa APYKECTBA, KOWTO HAJBHIIABAT OJOOPEHUS OT
HC numut chriiacHoO OBJIrapcKOTO OAHKOBO 3aKOHOAATEIICTBO.

KomureTsT ce cbcToM OT Haif-maiko 3 (TpuMma) wieHoBe. UneHoBeTe ce HasHayaBaT oT HC 3a cpok paBeH Ha Cpoka Ha
Ha,[[30pHI/ISI CBbBCT, KATO MaHJAaThT MOXKC J1a 6’]))16 TNOJAHOBCH, KaTO IMPU BCUYKHU MOJIOKCHUA €THO

JUIe He MOXe J1a Oblie wieH Ha Komurera 1o Bb3HArpaKaeHUsATa 3a moseyue oT 9 (aeser) roguau. Beuuku
YJIEHOBE Ha KOMUTETA Ca HEU3M'BJIHUTEIIHU AUPEKTOPU U MHO3HUHCTBOTO OT WICHOBETE Ca HE3aBUCUMH.

[Ipe3 2024 r. KoMuTeTHT 10 BB3HATPAXKACHUATA C€ ChCTOM OT TpuMa wieHoBe. [Ipe3 2024 r., KomureTsT
nposeze 6(mect) cpenrw.

3.2.4. KoMuTeT 110 Ha3HAYEHUATA U KOPHOPATUBHOTO VIIPABIEHUE

HC e penermpan Ha Komwurera mo HOMHHAIMUTE W KOPIOPAaTUBHOTO YIPABICHHE OTTOBOPHOCTTA Ja
PBKOBOJIM Ipolieca Ha Ha3HauaBaHE Ha YJIEHOBE Ha YTPAaBUTEIHMS CHhBET (HapuU4aH 3a KpaTkocT ,,YC*) u
komutetute Ha HC. B To3u KOoHTeKCT KOMHUTETHT O HOMHHALIMK U KOPHIOPATUBHO yNpPaBJICHUE OTrOBaps,
Hape ¢ ApyroTo, 3a MACHTH()UIIMPAHETO, HOMUHUPAHETO U NIPETIOPHhUYBAHETO HA KAHAUAATH 32 Ha3HAYaBaHE
B HC n YC. KoMHUTETHT [T0 HOMHHAIIUUTE U KOPIOPATHUBHOTO YIIPABICHUE PA3IIIeK/]1a U BIIPOCH, CBBP3aHU
¢ ajiekBaTHOCTTa, epukacHoctTa u epekTrBHOCTTa HAa YC 1 HC. [1pu M3nbiIHEHUE HA CBOUTE 3a/IbJDKCHUS
KoMuTeTsT 1o HOMHUHAIMK U KOPIIOPATUBHO yrpaBieHue ce otunta npexn HC.

[Ipe3 2024 r. KoMUTEeTHT IO HOMUHALIMU U KOPHIOPATUBHO YIIPABJIEHUE CE ChbCTOU OT TpUMa ujieHoBe. Ipe3
2024 r. KoMUTEThT MO HOMHHALIMK U KOPIIOPATHUBHO yIpasieHue mposezae 13 (Tpunaznecer) 3aceganus. C
peurenne Ha Hagzopuus ceBet ot 13.06.2024 r. r-u [IpoBonyJioc Oeiie 0cBoOO0eH KaTo wieH Ha Komurera
110 HOMHMHAIMK U KOPIOPAaTHUBHO YIIpaBJIeHNE, ChOTBETHO I-ka Paiika OHIloBa Oelie Ha3Ha4YeHa 32 4JIeH Ha
KOMHTETA.

3.3. YipaBuTeJleH CbBET U KOMUTETH HA Y IPABUTEIHUS ChBET

bankara ce ympasisiBa oT YnpaBurelneH c¢hBeT (,,YC™) B ChOTBETCTBHE ChC 3aKOHa, YcTaBa Ha bankara,
[IpaBunnuka 3a neitnocrra (,I1°) Ha YC u gpyru BbTpemHu npauia. YC € MOCTOSHHO AEHCTBAI]
KOJIEKTHBEH OpTaH 3a YIpaBJIEHUE U MPEICTABUTEICTBO Ha baHKkaTa, KOWTO ympakHsSIBa MPaBOMOIIUITA CH
o kouTpona Ha HC 1 O6moTo ceOpanue Ha akIHOHEpUTE. Y IPABUTEITHISIT CHBET MOXKE JIa CE ChCTOU OT
3 (tpuma) 1o 9 (neBet) wieHoBe, u30panu ot HC, 3a cpok oT 3 (TpH) TOAMHH.

CncraBbT Ha YC kbM 31 nexemBpu 2024 1. ce CbCTOU OT 5 (II€T) WIEHOBE, Thi KATO YeTUpUMa OT YICHOBETE
Ha YC ca Ha3Ha4eHU 3a W3MBIHATETHH qupekTopu. C omobpennero Ha HC YnpaBuTenHUAT chBeT Bh3jara
OTTOBOPHOCTHTE 32 YIPABICHUETO U MPEICTaBUTENCTBOTO Ha baHKaTa Ha N3MBIHUTEIHUTE JUPEKTOPH,
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3. CbcraB n pa6ora Ha O6110TO cCHOpaHKe HA akuMOHepHuTe, Han3opHus cbBeT, YNIpaBUTEeTHHS ChBET
M TeXHUTE KOMHUTETH (IPOIbJIKEHNE)

3.3. YnpaBuTejeH ChbBeT H KOMHTETH HA YIPABHTEIHUSA ChbBeT (MPOIb/LKEHHE)

n30paHu HM3Mexnay wieHoBeTe Ha ChBerTa. YIBIIHOMONIABAHETO HA HM3IBJIHUTEIHUTE JIUPEKTOPH Jia
npencraisiBar bankara Moxe a ObJie OTTEICHO 1o Besiko Bpeme oT Y C ¢ omodpenuero Ha HC.

KoM 31 nekemBpu 2024 r. uneHoBeTe Ha YTIPaBUTEIHUS ChBET Ca:
e [lers lumutpoBsa - ['1aBeH U3MBIHUTENEH AUPEKTOP, PECENATEN U UJIEH Ha Y IPaBUTENIHUS ChBET;

e Jlumutsp LllymapoB -3amMecTHUK-U3MBIHUTENEH TUPEKTOP , [ TaBeH GUHAHCOB TUPEKTOP U YWICH Ha
YnpaBuTeaHUS CHBET;

e Acen froauH - 3aMeCTHUK-U3ITBJIHATENCH AUPEKTOP U WICH Ha Y IPaBUTEITHUS CHBET;
e [lanaiforuc MaBpuauc - ' 1aBeH onepaTuBeH AUPEKTOP U YJI€H HAa YTIPABUTEIHUS ChBET.

e Anren MareeB - V3npimHHUTENEH IUPEKTOp Ha CEKTOp ,,baHkupaHe Ha npeOHO W UIeH Ha
VYnpaBurenaus chBeT (HazHaueH Ha 19.04.2024 1.).

Komurerure Ha YC ca cb3ganeHu Ja noanomarar opraHa. TakuBa KOMUTETH ca:

3.3.1. KoMurer 110 yIpaBiieHUe HA AKTUBUTE U [TACUBUTE

KomuTtetsT 1o ynpasienue Ha aktuBute U nacusure (KY AIl) Hocu ocHOBHaTa OTTOBOPHOCT J1a KOHCYJITHpA
VYC B cTpaTernyeckoTo ynpaBieHHe Ha aKTHBUTE U AacHBUTE HA baHkara c 1en eeKTHBHO yIpaBIeHUE Ha
JIUXBEHUA U JINKBUJIHUS PUCK.

KomureTsT ce cbcTOM OT KIOYOB PBHKOBOJCH mepcoHan kakto oT KOpoOank bwiarapust AJl, Taka u oT
IOpo6ank C.A., B T.4. U3NBJIHUTEIHU AUPEKTOPH M MEHHMDKBPU, M3MBIHABAINNM (QYHKUUU BBB BCHUKH
Ou3Hec 3BeHa — OaHKHUpPaHe Ha IPeOHO U KOPIIOPATUBHO OaHKUpAHE.

KV AII uma cnegHute npaBoOMOIIMS:

e Jla ceBerBa YC OTHOCHO CTPATErMYECKOTO YIIPABICHUE Ha aKTUBUTE U ITACUBUTE;

° )Ia B3€Ma BCUYKHU HGO6XO}II/IMI/I peUICHUA 110 OTHOIICHUEC HA pa3jiMKaTa B JINXBCHUTEC MMPOLICHTU
" YIPaBJICHUCTO HA JIUKBUJIHOCTTA,

e Jla mocTaBs LeNE€BUTE apaMeTpH 3a MOTEHIHAIHO BHHIIHO (JMHAHCUPAHE;

e Jla npernexxaa/HabirogaBa/ycTaHOBsIBA OM3HEC MHULMATUBY W/WIM WHBECTULIMH, KOUTO BIIUSIST
Ha Ma3apHus ¥ JUKBHJICH pUCKOB npo¢ i Ha bankaTta.

3.3.2. PernoHajiieH KpeIUTEH KOMUTET

VYC e nenerupan Ha PernoHanHus KpeguTeH KOMUTET (QYHKIIMHUTE J1a OLICHSABA M 0100PsABa KPEAUTHHU JTMHUU
Haza 10 mutH. eBpo w/wim cpok Hag 10 rogunu Ha KpexuTonoiydatenu ¢ kpeauteH pedtuar ICR u NCR 1 -
6 u croTBeTHO MRA 1 - 7,5, T.€. HAIBHUINIABAIIY JIMIMHUTA Ha KPSIUTHUS KOMUTET Ha CTpaHaTa.

KoMmutetsT € chcTaBeH OT BUCHI pbKOBOJIeH nepcoHal oT FOpobank CA 1 He3aBHCHUM HJIEH.

3.3.3. KpeauteH KOMHATET 3a CTpaHaTa

YTpaBUTETHHSAT CHBET € Jiefiernpan Ha KpeauTHusi KoOMUTET Ha cTpaHaTta 0JJ00pEHHETO Ha BCUIKH KPEJUTHU
EKCTIO3UITUH ChC CyMHU MeXy 6 u 10 MITH. eBpo W/uiu cpok mexay 7 u 10 roaunu.

KomurersT € cbcTaBeH OT BHCII pbKOBOJAeH mepcoHan oT FOpobank bwarapus A/l (B T.u. I'naen
U3IIBJIHUTENEH IUPEKTOP) U BUCII MeHUDKMBHT 0T Kpeauren Cekrop Ha FOpobank C.A.

3.3.4. Komurer 3a ypasiaeHue Ha npoOJieMHH ekcno3uimi |

YHpaBI/ITCHHI/IﬂT CBbBCT € ACJICTUpaJl Ha Komutera ca YIpaBJICHUC Ha HpO6HeMHI/I CKCIIO3HMIIMH 1 q)YHKI_[I/II/ITe
Ja OLCHABA U oao6p$[Ba IpeAJIOKCHUSA, CBbP3aHU C KOPIIOPATUBHU KPECAUTOIIOIYIATCIIN C KPSAUTCH
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(Bcuuku cymu ca B XWISIIH JI€Ba, OCBEH aKO HE € YIIOMEHATO JIPYTO)

3. CbcraB n pa6ora Ha O6110TO cCHOpaHKe HA akuMOHepHuTe, Han3opHus cbBeT, YNIpaBUTEeTHHS ChBET
M TeXHUTE KOMHUTETH (IPOIbJIKEHNE)

3.3. YnpaBuTejeH ChbBeT H KOMHTETH HA YIPABHTEIHUSA ChbBeT (MPOIb/LKEHHE)

3.3.4. Komurer 3a ypasiaeHue Ha IpoOJIEMHU eKCOO3ULIMH (IIPOABJIKEHUE)

peliTuHr, paBeH wiu no-eucok or MRA 7,6/ICR 7/NCR 7, u npocpodeHH KpeIUTONOIYyYaTeIl Ha IPEOHO ¢
EKCTIO3UIINH HaJl 3 MITH. €BPO.

KomuteTsT ce cheTom OT BUCHI phKOBOIeH nepcoHai oT FOpobank CA, BKITIOYUTETHO ¥ HE3aBUCHM WIIEH.

3.3.5. Komurer 3a ypasieHue Ha npo0sieMau ekcno3unmu |

YnpaBUTETHHUAT CHBET € fenerupan Ha KomureTa 3a ynpaBnenne Ha mpobaemMan exkcriosutui 11 hyHkmmmnTe
Jla OILIEHsABAa W OJ00psBa MPENJIOKEHHS, CBHP3aHH C KOPIOPATHBHHU KPETUTOMONydYaTeNd C KpPEAUTEH
peliTuHr, paBeH wiu no-eucok or MRA 7.6/ICR 7/NCR 7, u npocpodYeHH KpeIUTONOIYyYaTeIl Ha IPEOHO ¢
EKCIIO3UIIMH MEXKTY | MIIH. U 3 MJTH. €BO.

KoMmuteTsT ce chcrom OT BHCII PBKOBOjAEH mepcoHan oT FOpoGank bemrapus A/l (B T.u. ['maBen
W3IIBIHUTENCH IUPEKTOP) U BHCII MEHHIDKMBHT 0T Kpenuren cekrop Ha FOpobank CA.

3.3.6. KomuTer 110 npo0JIEMHUTE aKTUBU

VYnpaButenHuaT cbBeT € Aenerupan Ha Komurera 3a mpoOjeMHH akTHBH HAA30pa M KOHTpPOJA BBPXY
YOPaBJICHUETO HA MPOOJIIEMHUTE AKTUBH.

KomureTsT ce cheToM OT BUCIINS pbKOBOJIeH iepcoHalt Ha FOpobank brirapust AJl, BKITIOUUTETHO rITaBHUS
(hMHAHCOB TUPEKTOP ¥ M3ITBJIHUTETHUS JUPEKTOP, KAKTO U OT IPYT KIFOYOB PHKOBOICH MEPCOHAI B 00J1acTTa
Ha TAI, pucka u CTpaTeru4eckoTo IUIAHUPAHE.

OcHoBHUTE 3a1bJDKEHNs U oTToBOpHOCTH Ha TAI ca cnexgnure:
e Jla HaOmroaBa YIIpaBIEHUETO HA TPOCPOUCHUTE M HEOOCTY)KBAaHUTE KPEIUTH;

Jla onpeziens v mpujiara CTpaTerusaTa 1o OTHOIICHHE Ha YIIPaBICHUETO Ha MPOOJICMHUTE aKTHUBH U Ja CIICIU
3a e()eKTUBHOTO NpWiIaraHe Ha Ta3u CTPaTerus

3.3.7. Komuret o mpoaykty ¥ yeiayru (KOMUTETHT 110 IPOAYKTH U VCIIYTH 3aMEHSI ChIIIECTBYBAIIIHS
Komuret 1o 3aemu 1 npoayktu (K3I1).

Lenrta Ha KoMuTeTa 3a IpOAYKTH U YCIIyTH € Aa OCUTYPU OZOOPEHHUETO Ha BCHUKU HOBH NMPOAYKTH U
YCIIyTH, KaKTO U IPOMEHH B CHIIECTBYBAIINTE MPOAYKTH U YCIIyTH WM TSXHOTO NPEKpaTsSBaHE.

KoMHTETHT 110 IPOIYKTU U YCIYTH C€ ChCTOU OT KITFOUOB YIPABIEHCKH ITEPCOHAJ, BKIIOUUTEITHO TJIABHHS
JUPEKTOP IO PUCKa, TJIABHUS ONEPATUBEH AUPEKTOP M TUPEKTOPU/MEHUKBPU B oOnactute ,,[IpaBen™,
»PuHaHcK, ,, KoproparuHo 6ankupane™ u ,,bankupane Ha apeOHO.

3.3.8. KoMuTeT 110 IocTaBKUTE B CTpaHaTa

KoMuTeTHT 10 TOCTAaBKUTE B CTpaHaTa € KOMHUTET Ha nogunHenne Ha YC. OCHOBHUTE OTTOBOPHOCTH Ha
KOMHUTETa Ca CBBbP3aHU C OICHKA Ha Pa3XOIUTe, HEOOXOAMMOCT M OW3HEC OOOCHOBKA Ha TOPBUYKH II0
OTIepATHBHH U KAITUTAIOBH Pa3XOIH.

KoMuTeTHT ce ChCTOM OT BUCII PHKOBOJICH TIEpCcOHA, B T.4. [ TaBeH puHAHCOB mupekTop u M3nbIHUTEICH
JIUpPEeKTOp U ' TaBeH onepaTuBeH TUPEKTOP.
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3. CbcraB n pa6ora Ha O6110TO cCHOpaHKe HA akuMOHepHuTe, Han3opHus cbBeT, YNIpaBUTEeTHHS ChBET
M TeXHUTE KOMHUTETH (IPOIbJIKEHNE)

3.3. YnpaBuTejeH ChbBeT H KOMHTETH HA YIPABHTEIHUSA ChbBeT (MPOIb/LKEHHE)

3.3.9. KoMurer 3a ynpasiieHHE Ha OKOJIHATA cpeaa, corainara cdepa u yipasiaenuero (ESGMC)

ESGMC e ympaBieHCKH KOMHTET, CBh3JaJIeH 110 WHUIMATHBA HAa TJIABHHUA H3MBIHUTENEH TUPEKTOD.
Herorara 1e1 € ga maBa CTpaTeTHYeCKH HACOKU IO OTHOIICHHE HA WHHUIMATHBHUTE, CBBp3aHu ¢ ESG, ma
npernexaa crparerusara 3a ESG npenu onoOpeHue, na HaOM0JaBa Hampeabka Ha IETUTE M 3aJa4uTe,
cBbp3anu ¢ ESG, kakTo U NpaBUIIHOTO MpUJIaraHe Ha MOJIMTUKUTE U Mporieaypure, cebp3anu ¢ ESG. .

3.3.10 MOHHTOpPUHIOB KOMHUTET 34 YIIPABICHUE HA POOIEMHHU €KCIIO3ULINI

KoMmuteTsnT 32 MOHUTOPHUHI' Ha Ha HpO6J]€MHI/I CKCIIO3MIHUHU € Chb3JaJC€H KaTO KOMHUTCT, KOWUTO Ha6J'HOI[aBa
HpO6J'IeMHI/ITG KOpHOpaTUBHU U HeO6CJ’Iy)KBaHI/I KJIIMCHTH.

KomureTsT ce cbCTOM OT KIIOYOB YIPABICHCKH IEPCOHAI, BKIFOYUTEIIHO IIIaBHUS U3IIBJIHUTEIECH TUPEKTOP
U IPYTH KJIFOUOBH YNPABICHCKU (PYHKLUH B 00IACTTa HA YOBCILKUTE PECYPCH, IPAaBHUTE BBHIIPOCH U IPYTH.

3.4. Komurtetu kbM [JIaBHUSI H3IBJIHUTEIEH THPEKTOP

I'maBHUAT M3OBIHATENCH JUPEKTOP € YII'bJIHOMOULICH Jia Chb3JaBa KOMUTETH, KOUTO a ro/s noamomarar, Kato
MM Bb3JIara OTTOBOPHOCTHU U Ha3Ha4YaBa TEXHUTE YJICHOBE, IPEACCAATE U CEKPETAp.

3.4.1. UsubaHuTElIEH KOMUTET

Wznenaurennuar komuteT (“ExCo’””) nMa OTTOBOPHOCTTA 3a €XKEIHEBHOTO yIpaBieHue Ha bankara kato
pasriekaa BCUYKH BBIIPOCH, CBBP3aHU € TEKylLlaTra JeHHOCT Ha baHkaTa u mpueMa pewenus 1o Tsx, KaTo
CJIEIM 3a W3IIBJIHCHUETO Ha cTpaTerusira Ha baHkara, ruiaHupa, pbKOBOAM M KOHTPOJMpA OCHHOCTTa Ha
bankata kaTo ocurypsBa BHCOKO HHBO Ha IPOU3BOJUTEIHOCT U YJIOBIETBOPEHOCT Ha KIIHMEHTHTE,
YCTaHOBSIBA MOAXOJSIIM CUCTEMH 3a BBTPELICH KOHTPOJI M TapaHTHpa, Ye Te Ce MOIAbPXKAT MPaBHIIHO,
Iperiexaa MeceuHuTe (PUHAHCOBH OTYETH mpenu npexacrarsHeTo uM Ha YC. KomuTeTsT € chcTaBeH OT
BHCII PHKOBOJIEH MEPCOHAI, B T.4. [ TaBEH M3MBIHUTENEH AUPEKTOP U APYTU U3MBIHUTENHN TUPEKTOPU U
BCUYKH JPYTH KIOYOBH PHKOBOJHH (DYHKIIMH, TOKPUBAIIM BCHUKH 00J1aCTH Ha JieiiHOCTTa Ha baHkara.

3.4.2. ETnueH xomuTeT

ETHYHUAT KOMHUTET Ce 3aHMMaBa IJIaBHO ChC CIydYad Ha M3MaMa W/WjM rpyda HeOpEKHOCT OT CTpaHa Ha
CITy’)KUTEJIUTE U 3ace/iaBa, KOraTo MMa BBIIPOCH, KOUTO Jia ObJIaT pa3riieJaHu.

ETHYHMAT KOMUTET € CTaBeH OT BUCII PHKOBOJEH IEPCOHAN, B T.Y. | TaBHUS M3MBIHUTENIEH IUPEKTOP U
PrroBoautens Ha YoBemku pecypcH 1 eiuH V3IbJIHUTENEH AUPEKTOP.

3.4.3. KoMuTeT 3a yIIpaBjieHUE Ha JJTAHHUTE

KomurersT 32 ynpasnenue Ha nanaure (,KYJ*) Ha bankara e Ynpasutenen komurer. DGC e pproBOaeH
W OIEpaTHBEH OpraH 3a B3eMaHE Ha peuleHus B baHkarta mo OTHOLIEHHWE HA YNPaBICHUETO HA AAHHUTE U
VIOPABJICHHETO Ha CHOTBETCTBHETO ¢ wm3uckBanusta Ha BCBS 239. Toii koHTponupa TmpaBmiarTa,
pasmnopenduTe, MPOIECUTE U POJUTE, KOUTO Ca YCTAHOBEHH C IIeJ YIPaBJIE€HUE Ha ONEPaTUBHUTE BHITPOCH,
CBBP3aHH C YIIPABICHUETO HAa JaHHUTE U npuHIunure Ha BCBS 239.

HiieHOBETE HA KOMUTETA CE€ HAa3HAa4yaBaT OT M3NBJIHUTENHUS KOMUTET U BKJIIOYBAT IVIABHUS M3IBJIHUTEIICH
JUPEKTOP U APYTH KIIFOUYOBHU JUTBXKHOCTH.
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3. CbcraB n pa6ora Ha O6110TO cCHOpaHKe HA akuMOHepHuTe, Han3opHus cbBeT, YNIpaBUTEeTHHS ChBET
M TeXHUTE KOMHUTETH (IPOIbJIKEHNE)

3.4. Komutern kM [JIaBHMA M3IbJIHUTEIEH JUPEKTOP (MPOIABJIKEHHE)

3.4.4. KOMHUTET 110 OIIEpALIMOHEH PHUCK

KomutersT N0 oneparpioned puck (,,ORC™) uMa OTTOBOPHOCTTA JJa OCUTYPH HAJ30p Ha JCHCTBHUTEIHATA
SKCTIO3UITUS Ha ONEpAIlMOHEeH PHUCK M YIPaBJICHUETO My, KaKTO M Ha MPOIECHTE, MPHIAraHu 3a OICHKA,
HaOIoZcHNE W HaMajsBaHe Ha oreparmonans puck. Kommerenmuute Ha ORC o6xBamar BcHIku OM3HEC
JCHHOCTH | JBIICPHU ApyxecTBa Ha ['pynata B bearapus. KoMUTEeTHT M0 OnepanmoHeH pUcK ¢e CbCTOU OT

KITIOYOB YIIPaBJICHCKU nepcoHan B obnacture Puck, Onepanun, UT, Gunancu, TIIB, Teprosus Ha qpedHO
u Kopnopatusen otaen. Mima u qien 6e3 mpaBo Ha ri1ac OT OTIEN ,,BbTperieH oquT*.

3.4.5. Komuter Ha CBBP3aHUTE CITY>KUTEIH

KomuteTsT 32 CBBP3aHOCT Ha CIIYXXUTCIIUTC € OTTOBOPCH 3a MOHUTOPUHIA WU IMPABUJIHOTO MPUJIAraHC Ha
IlonmuTrkara 3a Ha3HAyaBaHE Ha pPOAHHNHHA B bankara u 3a B3emMaHe Ha pe€I€Hue 1mo ciydau, KOUTO CE€
OTKJIOHSBAT OT moiuTHKaTa. KoMUTeThT 3a CBBP3aHOCT HA CIIYKUTCIUTE € TOAYUHEH U JOKJIaABa JTUPEKTHO
Ha V30bIHUTEIIHUS KOMUTET.

KoMuTETBT 3a CBBP3aHOCT Ha CIIy>)KHTEIMTE € ChCTaBEH OT BHUCII PBKOBOJAEH IEpPCOHAN, B T.4. ['aBeH
U3IBJIHUTENECH IUPEKTOP W MPEICTaBUTENH Ha PYTd KIOYOBH YNpaBieHCKH (YHKLUUH OT 00jacTTa Ha
Yogewku pecyped, IIpasHo u qpyru.

3.5. OcHoBHu BbIpocu pasriaenanu oT Hagzopen cbBet npe3 2024 r.:
B m3neiarenne 3agpmkenusata cu mpes 2024 r. HC e pasrienan cieqHuTe OCHOBHU BBIIPOCH:

a) KopropatuBHO yIpaBiIeHHe:
Opno0OpsiBaHe Ha POMEHU B OpPraHU3aIMOHHATA CTPYKTypa Ha bankara;
OnoOpsiBaHe Ha MPOMEHU B ChCTaBa Ha KOMUTETHUTE Ha Hag3opHus chBeT;
OnoOpsiBaHe Ha MPOMEHH B ChCTaBa Ha YTIPABUTEITHUS CHBET;
OpnoOpsiBaHe Ha MOJIMTUKUTE 32 KOPIIOPATUBHO YITPaBIIEHHE;
OpnoOpsiBaHe Ha MPUIOOUBAHETO HA JIPYIKECTBO;
OnoOpsiBane Ha nmpuoOMBaHeTO Ha MUHOpUTapHUTE akuui Ha BOPUKA ; npyru pemienus cbriaacHo
VYcrasa na bankara.
[ToaroroBka, CBUKBaHE U MPOBEXKAaHE HA PelOBHU U HepenoBHU [ MC;
PenoBHO akTyanusupane Ha 3acegaHusTa Ha komuteture MB u SB;
Hpyru pemenus ceriaacHo ycraBa Ha bankara;
N360p Ha HOB nipencenaten Ha Cb 1 1BaMa 3aMECTHHUK-U3ITBIHATEHA JUPEKTOPH;
OnoOpsiBaHe Ha TEXHUUYECKUTE 3a/IaHUSI HA KOMUTETHUTE Ha ChBETA,
OnoOpsiBane Ha roquiTHUs GUHAHCOB OoTYeT 3a 2023 T;

6) Kanuranosa ajiekBaTHOCT:

e uH(]pOpMUpaHEe OTHOCHO Mpolleca Mo BeTpelieH aHamu3 Ha aJeKBaTHOCTTA Ha KamuTajia ¥ BbrpemieH
aHanu3 Ha JukBuAHOCTTA 32 2024 1. (ICAAP & ILAAP) — Jloknan 3a Ctea0 2. OT4eTsT 3a KalluTajioBa
a/IGKBaTHOCT € TPETJIeXkIaH BCIKO TPUMECEUHeE.

B) bu3zHec MOHUTOPHHT:

e 0y100peHue Ha roaulTHus (PruHAHCOB OTYeT 32 2023 T.;
® [IperJyie] Ha pa3BUTHETO Ha OM3HECA U JIMKBUIHOCTTA.
e 0100psiBaHe HA PUHAHCOBHS OIOIKET

F) YHDaBJ'IeHI/Ie Ha pUCKa M BbTPCHICH KOHTPOJI:

e lHdpopMupaHe OTHOCHO TOJNMINHHUTE NOKIAAM IO OIEHKAa HAa CHCTEMHTE 3a BBTPEIICH KOHTPOJ H
IIOJINTHKATa Ha CbOTBCTCTBHC,
o [lpernen u onmobpenue Ha oknana mo Ctwib 3 3a 2023 r.;
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3. CbcraB n pa6ora Ha O6110TO cCHOpaHKe HA akuMOHepHuTe, Han3opHus cbBeT, YNIpaBUTEeTHHS ChBET
M TeXHUTE KOMHUTETH (IPOIbJIKEHNE)

3.5. OcHoBHH BBHIpOcH pasrienanu ot Hagzopen cbBer npe3 2024 r.:(npoabiKeHUue)

° I/IH(i)OpMI/IpaHe OTHOCHO CTpaTel"I/IHTa 3a pUCKa U KamuTaja 1 Pamkara 3a PHUCK aIlICTUTA,
° Hperﬂeﬂ Ha NPOTOKOJHUTE OT 3aCCAaHUATA HA OHI/IT KomureT u KIIr04oBH BBIIPOCH HA OJUTA.

4. TloauTHuKa 3a paznooopasue B ChBeTHTE

[TonmutrukaTa 3a pasHooOpasue (,JlomuTrkara™) odepraBa momaxona kKbM MHorooopasuero B YC m HC nHa
bankata u € B CBHOTBETCTBHE C Hal-100puTe MexayHaponHu mnpaktuku u EC u pasmopendurte Ha
OBJITAPCKOTO OAHKOBO IPABO.

bankara mpuema pasnHooOpasmero B ChBETHTE KAaTo BaXEH €JIEMEHT 3a TMOJIbpKaHe Ha KOHKYpPEHTHO
npenuMcTBO. PasHooOpas3uero B ChBETUTE BOMH J0 U3IIOJI3BAHE HA MPEAUMCTBATA OT PA3JIMKUTE B YMCHUATA,
OTINTAa, HAITMOHATTHOCTTA, 10JIa, Bh3pacTTa U JPYTrH KauyecTBa Ha WieHOBeTe. Te3u pa3IuKu ce OTUUTAT MPH
OTIPEICTITHETO Ha ONTHMAHHS ChcTaB Ha CHBETHTE M KOTAaTO € BH3MOXKHO, CJIe/iBa J1a ca OaaHCHUPaHU TI0
noaxonsul HauvH. Beuuku HazHaueHus: B ChBeTuTe Ha baHkaTa ca HanmpaBeHU CIIOpe]] 3aCIIyTUTe, yMEHUsITa
Y OTIMTA Ha YWICHOBETE C 1] €PEKTUBHOTO UM (DYHKIIMOHUPAHE.

KoMuteTsT mo Ha3HAUeHHATa W KOPIOPATHBHO YIIpaBICHHE € OTTOBOPEH 3a Mperjieia W OLEHKaTa Ha
roauimHa 0a3a Ha CTPyKTypara, pa3Mepa, CbCTaBa M IpPEACTaBIHETO Ha wieHoBeTe Ha ChBETHTE U
IpernopbYBa HA3HAYaBaHCTO HAa HOBU YJICHOBC. HpI/I nperijicaa Ha CbCTaBa Ha CobBeTHTE KOMHUTETHT OTUMTA
HOJI3UTE OT BCUYKHU acleKTH Ha MHOT000Opa3ueTo BKIIOYUTEIHO, HO HE caMO Te3H, OIMCAaHU MO-Tope, 3a Ja
C€ OCUTYPH TIOJIXOI 00XBaT U OajaHCc HA YMEHUS, OIUT U KBaTH(UKAIIHS.

5. Houautuka 3a nmoadop Ha wieHoBeTre Ha cbBeruTe M IloMTHKa 32 BbBekIaHe B padoraTra u
NPOABbJIKHTETHOTO IPO(eCHOHAIHO Pa3BUTHE HA YWICHOBETE HA ChbBETHTE

5.1. [NomuTHkaTa 3a TOIOOP HA WICHOBETE HA ChBEeTUTE Ha ,,}Opobank brirapus™ AJl orpenenst HacokuTe U
oumanHus mporec 3a WACHTUPHUIMPAHE, MOA00p, N30MpaHe U OIEHKA Ha KaHIUJATHTE 32 WICHOBE Ha
VYnpasurenaus ceBeT U Hagzonus cuBet Ha ,,}Opobank beiarapus A/l, kakTo 1 3a n300p 1 Ha3HaYaBaHE HA
JUIIaTa 3aeMaiy KIo4oBH mo3urmu. ChBeTuTe, mojanomaranu oT Komwurera mo mombop, HOMHHHpAT
KaHOUJATH, KOUTO ca IIPUTOIHU U OTTOBAPST Ha M3MCKBaHU. [IpUroqHocTTa HAa HOMHHUPAHUTE CE OLICHSBA
CHIOpe] CIEHUTE KPUTEPHH: PEIyTalUs U YECTHOCT, IOYTEHOCT U AOBEPUE, 3HAHUS, YMEHHUS, OIIUT U JPYTH
OOIIIM W3MCKBAHUS 32 TPUTOTHOCT, KOH(QIMKT HA UHTEPECH U HE3aBHCUMOCT; aHTRKUPAHOCT Ha BPEMETO U
KOJIEKTUBHA MTPUTOAHOCT.

5.2.Ilporpamarta 3a BbBeX/IaHe B paboTaTa Ha WIEHOBETE HA YTpaBuTeHUS U Haj30pHUS chBET nMa 3a 11en
Ja BBBEXJa M o0yyaBa HOBOHA3HAYEHHWTE UIEHOBE, KaKTO W HACTOSIIUTE UYJIEHOBE Ha chbBeTuTe. B
3aBHCHUMOCT OT NMPO(ECHOHAIHUS ONMT Ha JIMLETO Ce MPELEHsIBa KOU AEHCTBUS IO Iporpamara aa obaat
MPENPHETH.

Ilenute Ha mporpamata ca: ja uHGOPMHUpPA 3a BU3UATA U cTpareruara Ha ,,JOpobank bwiarapus™ AJl, na
nH(pOpPMHUpA MMPAKTUIECKH MPOIEAYPHH 3aBJDKSHHS, 32 ]a HAMaJId BPEMETO, HE0OXO0ANMO Ha TaJCHO JINIIE
J1a CTaHe MPOJYKTUBHO B CBOUTE 3a/IbJKEHUS, Ja MHTEIPUPA 1aJI€HO JIUIE KaTO HOBOJOIIBI YJIEH Ha ChBETA,
Jla TapaHTUpa 3aIbpXKaHe Ha JHIaTa 3aHampea, Ja Ce 3allo3HAasT HOBOHA3HAYEHHUTE JIMIA C
OpraHu3alMOHHATa CTpyKTypa Ha ,,JOpobank bbarapus“ A/l , na ce 3amo3HasT ¢ OuzHeca Ha ,,}JOpoOaHk
Bearapus“A/l n mazapure, Ha KOMTO ONEpHpa, Jla c€ Ch3Aage Bpb3Ka ChC CIYXHUTEIUTe Ha OaHKaTta
pa3bupaHe 3a HEWHWTE OCHOBHHM B3aMMOOTHOIICHHS C perynaropute bbirapcka HapogHa OaHka
Komucusita 3a puHancoB HaI30p.
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6. OCHOBHM XapaKTEPUCTHKH HA CHCTEMHUTE 32 BbTPelleH KOHTPOJ U YNpaBJieHne HA PUCKa

Bankara ce crpemu na BB3NpUEME Hal-I00pUTE MPAKTHKU BBHB BPH3Ka C KOPIOPATHBHOTO YIPABJICHUC
B3eMalKu MPeIBHU]l BCHUYKH TMPUIOKUME yYKa3aHUs W PEryJaTOPHU M3UCKBaHMS Ha baseynckus KOMUTET 1Mo
OankoB Ham3op, EBpomeiickus O6ankoB opraH, EBpomeiickara meHTpanHa OaHka, bhiarapckara HapomHa
0aHKa, KaKTO U JIPYTH PEIICHUS Ha KOMIICTCHTHUTE HAJ30PHU OpraHH.

Bankara e cp3gana HAKOJIKO CHENHAIM3UPaHW KOHTPONHMA (PYHKIMH, YacT OT ISUIOCTHATa CHUCTEMa 3a
BBTPEIIEH KOHTPOJI, KOUTO J1a JEHCTBAT KaTO HE3aBUCHUMH KOHTPOJHM MEXaHM3MH M MO TO3W HAYWH 1A
3aTBBP/ISAT KOHTPOJIHATA CTPYKTypa Ha baHkara.

6.1. IIpyuHUNN HA cUCTeMAaTa 32 BbTPelIeH KOHTPOJI

bankara e cp3ana cucremMa 3a BbTPEIICH KOHTPOJI, KOSITO € OCHOBaHA Ha MEXKITyHAPOIHH JOOPH MPAKTUKU
u Hurerpupanara pamka 3a koHTpon COSO u e mpoekTwpaHa Ja rapaHTHpa MOCTUTAaHE Ha LIEIUTE B
CIIEIHUTE KaTerOpUH:

e cduKacHU U ePEeKTHBHU ONECpalNY;

® HAJISKIHOCT U ITBJIHOTA Ha (MHAHCOBATA W YIPABJICHCKA HH(POPMALIHUS;

® CBHOTBETCTBHE C IIPHIIOKUMHUTE 3aKOHH U PETyJIalru.

OcCHOBHHTE IPUHLUIN, BbPXY KOUTO € U3rpajieHa CUCTEMAaTa 3a BhTPEIIECH KOHTPOJI, Ca OIMCAHH [10-A0IY:

e KoHnTtpoana cpena: KoHTposHaTa cpefa € OCHOBAaTa Ha BCUUKU KOMIIOHEHTH OT CHUCTEMAaTa 3a
BBTPEILEH KOHTPOJI, KOSITO OCUTYpPsBa TUCUUIUIMHA, Ch3[aBa U BIUsAEC Ha pa3OMpPaHETO 3a KOHTPOI
Ha ciyxurtenure. [loYTeHOCTTa M BHUCOKUTE €THYHW LIEHHOCTH MPOU3THYAT OT QuiocodusiTa u
YHPABICHCKHUS CTHWJI HA MEHHIDKMBHTA U CE€ MOJKPEIAT OT MOAXOAALINTE TOJUTHKH 3a MOoI00p U
o0y4yeHne, KOUTO MOJCUTYPSIBAT KOMIIETEHTHOCTTa Ha XopaTa. OpraHu3alMOHHATA CTPYKTypa Ha
Bankata choTBeTCTBa Ha pa3Mepa M CIOKHOCTTa Ha OINEpalUUTe U, C SCHO JeUuHUpaHH
OTTOBOPHOCTH U JIMHUU HA OTYETHOCT U SICHO ONPEAENICHH JeNIeTuPaHy IPaBOMOIINS;

e Ymnpas/jieHMe Ha pucka: baHkara ocbh3HaBa, Y€ IOEMAHETO HAa PUCKOBE € HEJEIMMA 4acT OT
HeiHus ousHec. [lopaan ToBa Ts onpe/enst MeEXaHW3MU J1a HASHTH(DHUIMPA Te3U PICKOBE U J]a OIICHU
TSIXHOTO MOTEHIHUAIHO Bb3JEHCTBUE BbPXY MOCTUTAHETO HA HEMHUTE Leiu. Thil KaTo yClIOBUsATA, B
KOUTO Ollepupa OT HKOHOMHYECKH, CEKTOPEH, PEryJIaTOPEH W OINEpaTUBEH XapakTep Iiie
MPOIBIDKABAT J]a c€ TPOMEHSIT, MEXaHU3MHUTE 32 YIIpaBlIieHUE Ha PHCKa, KOUTO CE MpUarar, TpsoBa
Jla ca ompenesieHn (M Jja €BOJIIoMpar) Mo HauyWH, KOMTO JaBa BH3MOXKHOCT J]a C€ MACHTUDUIMPAT U
YIIpaBIABAT CIIEHUATIHUTE U HOBU PUCKOBE, CBbP3aHU C IIPOMSIHATA;

e KonTposHu aeiiHocTu: JleiHOCTUTE MO BBTPELICH KOHTPOJ Ca Pa3lHUCaHU B IOJUTUKHU U
MOAPOOHH MPOTIETYPH, KOUTO Ca CH3IaJCHU C eIl Ja MOJCUTYPST, Y€ ONepalluuTe Ce M3BLPIIBAT
CUTYPHO M BCUYKH TPaH3aKIMU Ca 3alMCaHU TOYHO U IMPELM3HO B CHOTBETCTBUE C YKa3aHUSITA HA
MEHUDKMBHTA M peryJjainuure. Te Bb3HUKBAT 110 BpEME Ha OpPraHU3al[MOHHUTE U OM3HEC MPOIECH
HAa BCHUYKM HHBa U BBB BCHUKM (YHKIUU. EJMH OT OCHOBHHUTE KOHTPOJIHM MEXaHHM3MH 3a
ocurypsiBaHe Ha e(eKTHBHOCTTA Ha KOHTpoia B baHkara e pasjensHeTo Ha JeHHOCTHUTE.
OyHKIMHUTE, KOUTO TpsiOBa Ja OBJAT OTNENEeHH, BKIFOYBAT TE3W 3a WIHMHT, On00peHHne Ha
TpaH3aKIMU, U3NBJIHEHUE HAa TPAaH3aKI[MH, BbBEXKJAHE HA JIAaHHU W OTpa3dBaHE Ha TPaH3aKIUH,
MIOTIEYUTEIICKU YCIIYTH/ ChbXpaHeHNe, KOHTPOJIUHT 1 paBHeHNE. DU3NYEeCKUTE KOHTPOJIH, IPOLIETYyPH
3a OTOpU3alMsl, KAaKTO U apUTMETUYHU M CUETOBOJHHU MPOBEPKU CHILIO Ca YACT OT KOHTPOJHUTE
JnerHocTH Ha bankara.

e Hudopmanus u komynukauun: Madopmanusara tpsaosa na 6bae uaeHTUGHULIMpaHa, 3ama3eHa
Y KOMYHUKHUpaHa BbB (hopMa 1 BpEMEBH PaMKH, KOUTO JaBaT Bb3MOKHOCT Ha XOpaTa Jia MPObDKAT
Jla U3IBJIHABAT OTrOBOpHOCTHUTE cu. baHkaTa e ycTaHoBHia e(EeKTHBHU KaHAJIM 32 KOMYyHHMKALuUs,
KOUTO /1a OCHUTYpsIBaT, 4e mH(popMmanuara € KOMyHUKHPaHa BbB BCHYKU MOCOKH (TI0 BEpTHKaa,
XOPH30HTAaJa) B paMKHUTE Ha OpraHu3anusata. Hamuie ca MexaHu3MH, KOUTO J1a 00XBaHAT
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6. OCHOBHM XapaKTepUCTHKH HA CHCTEMHTe 3a BbTpellleH KOHTPOJ M yHpaBjieHHe Ha pHcKa
(mpoabKeHue)

6.1. IIpyHUMIM HA CMCTEMATA 32 BbTPellleH KOHTPOJI (IPOAbJIKeHHE)

IoaXosi1Ia BBHHITHA I/IH(I)OpMaI_II/ISI, KakKTO W Jda KOMYHUKHPpAT C(I)CKTI/IBHO C BBHIIHM CTpaHHU, B T.4.
peryjiaTopu, akKifMOHCPH 1 KIIMCHTHU,

e MonuTopuHr: baHkara € ycTaHOBWJIa MEXaHU3MHU 32 TIOCTOSIHEH MOHUTOPUHT Ha JECHHOCTHUTE
KaTo 49acT OT HOPMANHHS OINEpaTWBEH mporec. TyK ce BKIFOYBAT PETYISAPHH MEHWDKMBHT U
HAJ30pHU JNEHHOCTH W JPYTH JEUCTBUS, KOUTO MEPCOHATNHT MpEeANpHeMa MPH H3NBIHEHHETO Ha
CBOUTE 3aJbJDKCHUS, KOUTO OILICHSBAT MPEACTABIHETO Ha CUCTEMHUTE 32 BBTPEIICH KOHTPOIL
W3pbpuiBaT ce W HE3aBUCHMH OIICHKH Ha CHCTEMUTE 3a BBTPEIIEH KOHTPOJ OT (YHKIUATA IO
Brrpemen ogut, 06xBaTa u YecToTaTa Ha KOWTO 3aBHCIT OCHOBHO OT OIICHKAaTa Ha PHCKOBETE U
e(eKTUBHOCTTA Ha HEMPEKbCHATUTE MOHUTOPHUHT IporieAypr. Hemoctarpiure Ha BETPEIIHUS

e KOHTpPOJI C€ JOKJIaABaT Ha PbKOBOACTBOTO, KaTO 3HAUYMMHTE CE JOKJIAaABaT Ha YIIPaBUTENICH
cbBeT, Onut komuteT U HaazopeH chbBer.

6.2. BbTpenieHn oaut

Oyuknuara Berpemen onut B FOpobank beirapus A/l e He3aBucnMa W OOEKTHBHA JEWHOCT 3a
IPEIOCTaBsSIHE Ha YBEPEHOCT U KOHCYJITUPaHe, IIpeiHa3HaueHa /1a J00aBs CTOMHOCT U Ja o100psiBa
onepauunte Ha bankara. OcHoBHAaTa i poins € na nomorsHe Ha Hagzopuust cbBeT 1 U30bIHUTETHOTO
PBKOBOJCTBO [1a 3aLUTAT aKTUBUTE, PEIyTalusiTa U yCTOHUMBOTO pa3BuTue Ha bankara. ToBa ce
IIOCTUTA uYpe3 NPEJOCTaBsIHE Ha YBEPEHOCT 3a aJICKBATHOCTTA U ONEpaTHBHATa €()eKTHBHOCT Ha
BBTPEUIHHUS] KOHTPOJI U CHUCTEMUTE 32 MEHa)KMpaHE Ha PUCKA, Ch3IaJ€HHU OT PHKOBOACTBOTO 3a
aZipecupaHe Ha IPUCHIINTE PHUCKOBE, CBbP3aHU ¢ AeHHOCTTa Ha baHkaTa.

PrkoBOACTBOTO HAa baHKaTa HOCH OTTOBOPHOCT 32 BHEPSIBAHETO HA CUCTEMA 32 BETPEIIEH KOHTPOI,
MOAXO/ISINA 3a pa3Mepa M CIOKHOCTTa Ha opraHuzanusara. YmpasieHue Brrpemen Omut (YBO)
OTroBaps 3a JOKJIAJBAHETO HA aIEKBATHOCTTA U €(DEKTHBHOCTTA HA Ta3H CHCTEMA.

3a nma 6p1e rapaHTUpaHa He3aBucuMocTTa My, Y BO otunra neitHocTTa cu npeq Onut KoMUTeTa Ha
bankara, a 3a aAMUHUCTpATUBHU IeNU - mpen [NaBHUA W3NBIHHUTENEH aupekTtop. YBO e
CaMOCTOSITEITHO 3BEHO, KOETO € HE3aBHUCHUMO OT JICHHOCTTA Ha 3BeHaTa B baHkara c omepaTuBHH
OTrOBOpHOCTU. Haa30pHUAT CBBET € Aenerupall OTTOBOPHOCTTA 32 MOHUTOPUHI Ha JEHHOCTTA Ha
VBO na Oaut KOMUTETA.

YBO npunara puckoBo-6a3upaHa METOI0JIOTHs TPY TIAHUPAaHE W U3BBPIIBAHE HA CBOSITA AEHHOCT,
Y M3BBPILIBA [TOCTOSHEH MOHUTOPUHT Ha puckoBus npodun Ha bankara. [locnenHoTo npenocrass
KJII04UOBa MH(opMaIys 3a OLIEHKa Ha PUCKa, KOATO € B OCHOBATa Ha U3rOTBsIHETO Ha [ oauiHus oguT
IUIaH.

duHAHCOBUTE U He(I)I/IHaHCOBI/I PUCKOBE, TPAAUIHUOHHU (Hanp. KpCOAUTCH, Ma3apCH, JIMKBUJCH,
CbOTBETCTBHUC, OHepaTI/IBHI/I) 1 HOBOIIOABABAIIN CC (Hanp. KJ'II/IMaTI/ILIHI/I) PUCKOBE CC€ OLCHABAT U
IMPUOPUTHU3NPAT, 3a€THO C HAA3OPHUTC U3NCKBAHUA U TE3U 3aJaJICHNA OT OIII/ITHI/ISI KOMUTCT.

3agpmkenusTa Ha Y BO BkIIIouBaT, HO HE €€ OTpaHUYaBat 0 CIACIHUTE:
e OieHka Ha aJIcKBaTHOCTTA U €()eKTUBHOCTTA HA BHTPEIIIHUTE KOHTPOJIH B CJICAHUTE 00JIACTH:
» CmnasBaHe Ha OM3HEC, PUCK ¥ ETHYHM MOJUTHKY Ha baHKara;
» 3amura Ha akTUBHTE Ha baHkara;
» HanexaHoct Ha GUHAHCOBOTO OTYHTAHE;
>

CriazBaHe Ha MPUIIOKUMHUTE 3aKOHH U Pas3opeon.
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6. OCHOBHM XapaKTepUCTHKH HA CHCTEMHTe 3a BbTpellleH KOHTPOJ M yHpaBjieHHe Ha pHcKa
(mpoabKeHue)

6.2. BoTpenieHn oauT (MpoabIKEHHE)

» Tlomorr Ha PBKOBOJACTBOTO 3a MpEAOTBpATSIBaHE M OTKPUBAHE HA M3MaMH U 3JI0YIOTPEOH
(HeeTWYHH TIPAKTHKH, KOAEKC Ha TOBEJEHNE, BHTPEIIHN CAETKU U JIp.) ¥ W3BBPIIBaHE Ha
CHCIMATHN aHTQKUMEHTH, TIPU HEOOXOUMOCT.

» UsnbiHeHWe HAa KOHKPETHH OTTOBOPHOCTH, M3MCKBAHH OT PEryJIATOPHH OPTaHd W/WIH
y4actre B 0aHKOBHU MPOEKTH, IpeanpreTH oT bankara.

YBO cbI10 Taka MpeocTaBs ONpeIeIeHH KOHCYITAHTCKH YCIYTH KaTo 4acT OT JEHHOCTTa CH, KAKTO U
B OTTOBOP Ha MCKaHUS OT PBKOBOJICTBOTO; T€3H YCIYT'H HE KOMIIPOMETUPAT HEroBaTa HE3aBUCUMOCT U
OOEKTHUBHOCT.

6.3. IlpaBoMepHOCT

Mucusra Ha ynpasienue ,,IIpaBoMepHOCT € Ja moamnomMara OpraHu3alMOHHA KylaTypa B baHkara, KoATo
Hachp4aBa €TUYHOTO MOBEJCHUE U aHTaKMMEHTA 3a CIIa3BaHE HA 3aKOHUTE U pas3lnopenOuTe, KakTo U J1a ce
crma3BaT II00ATHUTE CTAaHJAPTH 34 yIIpaBieHue. Y paBieHue ,,l [paBoMepHOCT™ € Ch3/1aeHO C OI00PEHUETO
Ha Hamopuus ceBeT 1 Ha Onut komuTeTa Ha bankara. To e mocTosiHHA (YHKIHSA, AeicTBaIa HE3aBUCHMO
oT Ou3Hec AeiHocTTa Ha bankaTa, ¢ 1en n30sreaHe Ha KOHQIIMKT Ha WHTepecH. MaHaaThT Ha ympaBJieHUE
,»1IpaBOMEpHOCT" TOJUIekKH Ha Iperjie] Hal-MaJKo BeIHBXK roauuiHo. C orjiex Ha ona3BaHE Ha Ta3u
HE3aBHCHUMOCT, yIipaBiieHue ,,[[paBoMepHOCT noknaaBa ¢hyHKmoHanHo npex Hamzopaus ceBet upes Oaut
KOMHTETa, a 3a aJIMUHUCTpPAaTUBHU Lenu - nped ['maBHus W3nbanutenen upektop. JupekTopbsT Ha
ynpasienue ,,l[paBomepHOCT* IprUChCTBAa HA BCUYKHU cpelid Ha OUT KOMUTETa U MPeJICTaBs TPUMECEUHH U
TOJUIITHU JOKIaAN (ChIIIACHO HOPMATHUBHUTE M3UCKBAHUSA), 0000IIaBaliKu JEHHOCTHTE TIPe3 pasTIIeikKTaHus
NEpUOJ M aKUEHTHPAWKH HAa OCHOBHHUTE BBIPOCH B ChOTBETHaTa obOinacT. JlOKnagbT BKIIOYBA BCHUYKH
BBIIPOCH, KOUTO ca B cdepara Ha JACHHOCT Ha ympapleHue ,,lIpaBoMepHOCT (BKIIOUHMTEIHO OLCHKA Ha
MPWIATaHETO W e(EeKTUBHOCTTa Ha CHIIECTBYBAIIMTE IMPOIECH M TMPOLEIypH, CHIIECTBEHH MPOMYCKH H
c1a00CTH TIPU CIIPABSHE C PUCKA, CBBP3aH C HOPMATHBHOTO CHOTBETCTBHE M NPENOPBbYAHM JEHCTBUS) U
KOUTO JIUpeKkTophT Ha ympaBlieHHETO € TPEIeHW, Y€ TpsOBa Aa ObJarT JOKJIaJBaHH, KaKTO W TaKHBa,
HU3PHUYHO U3UCKAHU OT O,Z[I/IT KOMMHUTETA.

OcHoBHara 1ien Ha ynpasieHue "[IpaBomepHocT” € 1a rapanTupa, uye baHkara e cb3/1ana aiekBaTHa CHCTEMA
3a BBTPEIIEH KOHTPOJ, KOSTO M MO3BOJIABA /1a OCBILECTBSIBA JEHHOCTTA CH B CHOTBETCTBHE C €TUYHHTE
LIEHHOCTH, Chabpkaiu ce B Koaekca 3a eTudHo noBeeHre Ha baHkaTta U B ChOTBETCTBUE C TPUIIOKUMHUTE
3aKOHH, PaslopelOM U BBTPEIIHU IOJUTHKU, KaKTO U C Hal-moOpuTe MEKAyHapoaHH NpakTHkH. llo
OTHOLICHUE Ha PEryJaTOpPHUTE BBIPOCH, KOUTO ca B 00XBaTa Ha OTTOBOPHOCTHTE MY, 3aAbJDKEHHUATA Ha
ynpasienue "[IpaBomepHOCT" BKIIOUBAT:

® [IOBUILABaHE OCBEJIOMEHOCTTA 10 OTHOLICHUE Ha CIIa3BaHETO Ha 3aKOHOAATENCTBOTO B baHkara;

e KOHCYJTHpaHe Ha YmnpasurenHus U HanzopeH cbBeT, KakTo M BuclIETO pbKOBOJACTBO OTHOCHO
CIHa3BaHETO HA NPWIOXKUMHTE 3aKOHM, NIPABWIIA U CTAHIAAPTH WU MPENOCTaBsiHE Ha MH(OpManus
OTHOCHO U3MEHEHMS B PETyJIaTOpHATA PAMKa;

® U3rOTBAHE Ha MOJINTUKH, MPOLEAYPH W APYTH AOKYMEHTH, KaTO HApBYHHMLM 32 MOCTUTaHE Ha
CBHOTBETCTBHE, BBTPEIUIHU KOAEKCH 3a E€THYHO IOBEJEHHE M INPAKTUYECKH HACOKH, C LI
MIPEIOCTABSIHE HA YKa3aHMs Ha CIy>)KMTEIUTE OTHOCHO MPABMUIIHOTO NMpWJIaraHe Ha OTHOCHMUTE
3aKOHM, IpaBWJa WM CTAaHIAPTH, KaKTO W MOAIOMaraHe Ha Ou3Heca B pa3pabOTBaHETO U
MPWJIAraHETO Ha MOJIUTHKH U MPOLIETypH B CbOTBETCTBUE C PETYJIATOPHUTE N3UCKBAHMS,

® IIperIekJaHe Ha HOBH JAEHHOCTH M NPENOCTABSIHE Ha CHBETH OTHOCHO MOTEHIMAIHHUTE PUCKOBE,
CBBpP3aHH C HOPMATHBHOTO ChOTBETCTBHE;

® OcHUrypsiBaHEe Ha aJIeKBaTHO OOy4YeHHE Ha CIYXXHTEIUTE M PEIOBHO HH()OpMHpaHE OTHOCHO
BBIIPOCUTE, CBBP3aHU C CIIA3BAHETO HA U3UCKBAHUATA, UpE3 pa3padoTBaHE HA IPOrpaMu 3a
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6. OCHOBHM XapaKTepUCTHKH HA CHCTEMHTe 3a BbTpellleH KOHTPOJ M yHpaBjieHHe Ha pHcKa
(mpoabKeHue)

6.3. IlpaBoMepHOCT (MPOABIKEHHE)

o0y4eHune, KaTo CH ChbTPYJHUYH C YIpaBJIeHHUE ,,YOBEUIKH pecypcH’ OTHOCHO TSXHOTO MpPUIIaraHe;

e pa3paboTBaHE Ha HAACSKIHA paMKa 3a HACHTU(HUIMPAHE W OIEHKA Ha pPHCKa, CBBP3aH C
HOPMAaTHUBHOTO CBOTBETCTBHE, TMIPENOCTABIHE Ha CBHACHCTBUE, MPH HEOOXOAMMOCT, Ha
PBKOBOJCTBOTO Ha OM3HEC JIMHUUTE OTHOCHO €(EeKTHBHOCTTA HAa NEHHOCTHUTE MO yIpaBlieHHE Ha
pHCKa OT HEChOTBETCTBUE;

® KOOpAWHHpPAHE Ha AEWHOCTHUTE IO yIPABJICHNE Ha PUCKa, CBhP3aH C HOPMAaTHBHOTO CHOTBETCTBHE,
W3BBPUIBAHU OT Ipyru OU3HEC 3BEHA;

e Ha0mOJaBaHE W OCBILECTBABaHE Ha TPOBEpPKa 3a €PEKTHBHOTO NpWIIaraHe Ha BBTPEHIHUTE
MIPOLIECH U MTPOLIEAYPH, HACOUEHU KbM IIOCTUTaHE Ha PETyJIaTOPHO CHOTBETCTBHUE U JIOKJIAJBaHE HA
CHOTBETHUTE OM3HEC 3BE€HA 3a BCHYKHM MOTEHIMATHM HapyIIEHHs, 3a Ja Morar MOCJIeIHUTe Aa
MPUCTBIT KbM HEOOXOAMMUTE TOJOOPEHHS;

® KOHTpOJIMPAHE Ha CIIa3BaHETO OT CTPaHa Ha CIIY>)KUTEJINTE Ha BhTPEITHUTE ITOJIMTUKY U Ha Koxekca
3a ETMYHO MOBEICHNEe, KaKTO U WICHTH(GHUIUpA MOTCHIMATHA HApYIICHUS M H3MaMH;

®  OCBUIECTBIBAHE HA MOHUTOPUHI Ha CBOEBPEMEHHOTO IMOJIaBaHE Ha 3aJAbDKUTENHU NEPUOIUYHU
OTYETH KBbM JBPKABHU OPraHW W WHCTUTYIIUH B W3ITBIHEHHE HAa HOPMATWBHU W3WCKBAHUS H
JOKJIaJIBaHe 32 BCSAKO 3a0aBsHE W T7I00M, MPOM3THYAIIY OT HApYIIeHHU Ha perynanunte, Ha OquT
KOMUTETA;

®  U3ITBJIHSABAHE HA 3aKOHOYCTAaHOBEHH OTTOBOPHOCTH U MOIBbPIKa BPh3Ka C PETYJIATOPHU W BHHITHH
OpraHHy MO BBIIPOCUTE, CBBP3aHU ChC CHOTBETCTBHETO C HOPMAaTUBHUTE N3HMCKBAHHUS;

® OcHUrypsiBaHEe Ha KOOpAMHANUATA M ChTpyAHH4ecTBOTO ¢ Group Compliance B ChOTBETCTBHUE C
I'pynoBus nokymenT ,,Subsidiaries Compliance Supervision and Cooperation Governance*.

OO6xBarbpT Ha AeliHOCTHTE Ha ynpaBieHue “[IpaBomepHOCT” 00XBalia CIIETHUTE OCHOBHH PETYJIATOPHH
TEMH:

a. 3aKOHOJIATEJICTBO, CBHP3aHO ¢ (DUHAHCOBUTE MPECTHILICHUS, BKIFOYUTEIHO MEPKHUTE CPEILy M3IUPAHETO
Ha Mapy ¥ (QUHAHCUPAHETO HA TePOpPH3Ma, U 3aKOHOJIATEJICTBO, HACOUYEHO KbM OOpbara cpelly JaHbYHUTE
mmamu kato FATCA & CRS (cma3BaHero Ha JTaHBYHOTO 3aKOHOAATENCTBO). OOXBAaTHT BKIIOYBA
MPEIOCTABSIHETO HAa HABPEMEHHU W TOYHU OTTOBOPH HAa UCKAHUS OT PEryJaTOpHU U ChICOHU OpraHd 3a
pa3skpuBaHe Ha OaHKOBa TaiiHa WM 3aMpa3siBaHe Ha aKTUBU M CHTPYJIHUYECTBO C TsAX. DHHAHCOBUTE
MPECTHIUICHHUS CHIIO BKIIOYBAT 3aKOHOAATEIICTBO 3a 00pOa ¢ MOJKYIUTE U KOPYIIIHUATA.

b. 3aKOHOHaTeJ'ICTBO CBBP3aHO C MMOBECACHUECTO, BKIIFOYUTCIIHO

3aKOHOJATENICTBO, CBBP3aHO C Ma3apuTe Ha (PUHAHCOBUTE HMHCTPYMEHTH OTHOCHO NpPEAOCTaBSHE Ha
WHBECTUIIMOHHUA TPOJYKTH W YCIYTH, BKIIOYHTEIHO peryjialiid OTHOCHO MaHWIYJIHMpaHe Ha Iaszapa Ha
(MHAHCOBH MHCTPYMEHTH, 3J10ynoTpeda ¢ BbTpelIHa HHPOpMaIHsl, HE3aKOHHO pa3KpHUBaHE Ha BHTpEIIHA
nHpOpMAIUS U APYTH GUHAHCOBU NPECTHILICHHS.

B’LTpCH_IHI/I IpaBujia 3a MOBCACHUC, BKIIFOUUTCIIHO HOPMATUBHUTC U3UCKBAHUATA OTHOCHO KOH(l)J'II/IKTa Ha
HUHTEPECHU, KOACKCH 3a IOBCIACHUE, THProBUsATa C BbTPCIIHA I/IH(i)OpMaHI/IH.

3aKOHO/ATEICTBO B 00JIACTTa Ha 3aIIMTa Ha TOTpeOuTeNnuTe (BKIIOYUTEHO, HApEe C APYToTo, J{upekTuBara
3a marexxHu yeryru (PSD2) u Cxemara 3a rapantupane Ha aenozutute (DGS)) .

VYnpasnenue ,,[IpaBomepHOCT MMa HaOIrOAaTENHA PO 10 OTHONIEHWE Ha 3aKOHOJATENHaTa pamKa 3a
3alIUTa Ha JIMYHUTE JaHHU, KOPIIOPATUBHOTO YIIPAaBJIICHUE, MPYACHIMAIHOTO peryinpaHne (KpeauTeH nasap,
JUKBUIHOCT M OlepaTHBEeH pHCK), uHpopmanmoHHata u WT curypHoct, pucka, CBBp3aH C
KI/I6epCI/IprHOCTTa, Bb3JIaraHec Ha Z[CﬁHOCTI/I Ha BbHIIHW U3ITIBJIHUTEIIN U PUCKOBETE OT €KOJIOTUYCH,
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6. OCHOBHM XapaKTepUCTHKH HA CHCTEMHTe 3a BbTpellleH KOHTPOJ M yHpaBjieHHe Ha pHcKa
(mpoabKeHue)

6.3. IlpaBoMepHOCT (MPOABIKEHHE)

ColMaJICH MW YIPABJICHCKU XapaKTCp. B TO3M KOHTEKCT YIpaBJICHUC ,,HpaBOMCpHOCT“ H3BBpIIBA
MOHUTOPHUHI' HA BUCOKO HHMBO, YpPE€3 OLICHKHN HAa PUCKAa HAa HOPMATUBHOTO CHOTBETCTBUC Ha JICMHOCTHUTE Ha
bankara chbc 3aKOHOmAaTEIHATA paMKa 1 peryjiaToOpHUTE N3NCKBAaHUA.

OO0OxBaThT Ha IEWHOCTH MOXKe J1a Obje pasimpeH ¢ onoopernero Ha Onut Komurera Ha bankara.

6.4. Ynpasjienue Ha pucKa

Pamkarta 3a ymnpaBineHue Ha pucka B baHkata ce ChCTOM OT HSIKOJIKO pPa3lWyHU ChCTaBHU uacTu. [lo-
cnenmairHo, Ham3opHUAT chBeT e ch3fan Puck koMuTteT, KOWTO Aa HAOI0JaBa U CIIeAN BCHYKN (DYHKIIUHU 110
yIpaBlieHHe Ha pricka. HeroBarta meilHOCT TeKyIo ce AOMBJIBA ¢ (YHKIHSTA, U3ITBIHIBAHA OT YIIpaBlIeHHE
Ha pHUCKa.

Hanmzopuust ceBer e generupan Ha Puck komurera (yHKOusATa Aa 0400psABa BCHYKH CTPATETHUECKH
peuieHust B cepaTa Ha yIpaBlICHUE Ha pUCKa (JIOKAJIEH PUCK aleTUT, paslpe]elieHue Ha KaluTala,
CTpyKTypa Ha OajaHca, CTpyKTypa Ha ymnpaBiieHue Ha pucka). OTroBopHocT Ha Puck kxomurtera e n1a
cbOJIt0JaBa KOJIMYECTBEHUTE M KauyeCTBEHUTE M3MEPHUTENIM CBBP3aHU C KPEOUTEH, Ma3apeH, JUKBUICH U
OTIepaTHBEH PUCK.

Puck koMUTEeTHT UMa CIICTHUTE IpaBOMOLINA:

e [lperynen u ananu3 Ha puckoBus npodun Ha Bankara, kKakTo W WACHTH(UIMpPaHE W OLECHKA Ha
CBILECTBEHUTE 3a baHKaTa pUCKOBE;

e (Cn3maBaHe HA a/ICKBATHU MOJUTHKH U MIPOLIEAYPH C TEN HACHTU(UITNPaHE, OlEHKa, MOHUTOPHHT 1
KOHTPOJI Ha CHIIECTBCHUTE PUCKOBE;

e Uudopmupane Ha HamzopHus chbBeT 3a ChIECTBEHU MPOOIEMHU U CHOUTHS, KOUTO MOTaT Jja MMaT
3HAYUTEIIHO BB3ACHCTBHE BbPXY puUcKoBus npodun Ha bankara;

e  MOHUTOPHHT Ha BJIE3JIUTE B CHJIA TOJUTHKH, CBBP3aHU C YIIPABIEHHUETO HAa 3HAYNTEITHUTE PUCKOBE;

e OpobOpeHne Ha METOIOJIOTHH U MOJIENHN 32 OI[CHKA Ha PHCKA U JIMMHTH 32 EKCIIO3UITUH.

Puck xomutersT MHpOpMHupa mnepuonuyHo HanzopHusi chBeT 3a aJeKBATHOCTTa Ha CTPYKTypaTa Ha
VYnpasnenue PuCK, KakTO W OTYMTa KIIIOYOBH PUCK HHAMKATOPH. AKO MMa ChbMHEHHE 3a ChIIECTBEHHU
po0JieMu, TO Te ce eckanupar wim 10 Hamzopen cbeer Ha FOpoOank beirapus AJl, wiu 1o Puck komuTera
kbM bopna na FOpobank C.A. AtuHa.

B3umaiiku noj BHUMaHue ¢akTa, ye baHkara e M3N0KEeHa Ha Pa3UuHU BUJIOBE PUCK BHB BCHUKHU CBOM
€XKETHEeBHU JAEWHOCTH, OpraHM3allMOHHATa CTPYKTypa 3a YIpaBieHHE Ha pHCKa oOXBalla BCHYKU
YIOPaBICHCKH CTPYKTypu — oT HanmzopeH cbBer, mpe3 Puck komuteT, YmpaBHUTENEeH CbBET M BUCIIUS
MeHHDKMBHT. ConuHaTa paMKa 3a YIpaBIeHHE Ha PUCKa OCUTYpsBa OCHOBATa 3a BbBEXAaHe Ha Puck
cTparerusita Ha baHkara, KaKTO ¥ IOCTUTAaHETO Ha OM3HEC IETUTE .

[onxonpT Ha baHkaTa € na naBa ClieAHUTE HACOKU: pa3OupaHe Ha MaTepUATHUTE PUCKOBE C IIeJI TOCTUTaHe
cTparerusta Ha bankara, onpeJieNisiHe Ha pUCKOB alleTUT, KAKTO U KOMyHUKHUPaHE Ha paMKaTa 3a yIpaBJIeHUE
Ha pucka. [IporechT o uaeHTHGHUIMPaAHE U YIIPABJICHAE HA PHUCKA CE pa3zelis Ha S OCHOBHM CTHITKH. Beska
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(Bcuuku cymu ca B XWISIIH JI€Ba, OCBEH aKO HE € YIIOMEHATO JIPYTO)

6. OCHOBHM XapaKTEePUCTHUKH HA CHCTEMHUTE 32 BbTPELIeH KOHTPOJ M YNpaBjieHHe HA PHCKA
(mpoabJ/KeHHe)

6.4. Yupasjienue Ha pucka (Mpoab/iKeHHe)

OT TE3H CTBIIKU € pa30uTa JOMBIHUTEIHO, 33 J]a CE YCTAHOBAT LSJIOCTHU JACWHOCTH B paMKHTE Ha Mpoleca
Ha yIIpaBJICHUE Ha PHCKa U HHPPACTPYKTypaTa, HEOOXOAMMa 32 HErOBOTO MOAIIOMAraHe.

Crpnka Heiinoct
VnenTnduxamms e (Cn3maBanHe Ha MpaBWIIA U TIPOIIETyPH 32 UISHTH(HUIMPaHe U pa3dbupane
Ha OM3HEC PUCKOBETE
Orenka e (Cn3maBaHe U BbBEXJaHE HA TIOKA3aTeNH 3a H3MEPBaHE HAa PUCKA, KAKTO U
METOJIOJIOTUU M CTAHJIAPTH 32 OTYETHOCT
KoHTpo e VcraHOBSIBaHE Ha MPOIICCH U MPAKTUKU 32 KOHTPOJI, BKIIFOUUTEITHO
CTPYKTypa Ha JTUMHTH, KPUTEPHUH 32 00€31IeHKa N N3UCKBAHUS 32
OTYETHOCT;
e MOHUTOPHHT Ha OTIEpAIlUHTE, CBBP3aHU C KOHTPOJIA U IPUABPKaHE KbM
HACOKHUTE 3a yIPABJICHUE HA PUCKA U JIMMUTHUTE;
e PaHHM nmpemynpeAuTeTHA CUTHAIA OTHOCHO OTKIIOHEHHS OT OTIPEICICHUS
pHUCKOB aneTuT Ha baHkara.
OTYeTHOCT e MHTepnperupaHe U OTYUTAHE HA PUCKOBUTE €KCIIO3ULINU, KOHLEHTPALMH
Y pe3yNTaTuTe OT IIOEMAHETO Ha PUCK;
o KomyHHKaIus ¢ BHHIITHH CTPaHHU.
Cronka HeiinocT
Vipasnenue u o llpermen u BepuduKaIys Ha BCUYKH aclieKTH Ha PUCKOBHA PO Ha
bankara;
BepuduKaus .
e OreHKa Ha BB3BPAIlaeMOCTTa Ha HOBUTE PHCKOBE;
e [IpenopbKu OTHOCHO ONTUMM3UPAHE HAa PUCKOBHS Mpoduit Ha bankarta;
e [Tlperyieq u BeprdUKaIMsl HA IPAKTUKKUTE 33 YIIPABJICHUE HA PUCKa.

I'openocouennte nporecu ca HepasaesiHa yacT OT YIIPAaBJICHUETO Ha BCEKU €IMH BUJ PUCK, TOJKPETIEHH OT
ChOTBETHATa HH(PPACTPYKTypa U MEPCOHAT U Ca ONMCAHU ACTAMIHO B nmaparpadure mo-1oiy.

Hpuanuun 1: YnpaBurenHuar chbBeT U Haa3opHHUAT ChBET OTroBapAT 3a OJOOPEHHETO W MEePUOTUYHUS
npernen Ha Pruck ctparerusra Ha baHkarta, KakTo 1 Ha IIpaBUiIaTa ¥ MPOLIEypUTE, CBEP3aHU C YIIPABICHUETO
Ha PUCKA.

Hpunnyn 2: BucmusT MEHHDKMBHT OTrOBaps 3a BBBEXKIAHETO HA PHUCK CTpaTerusra, ojo0peHa OT
VYHpaBUTeTHHUAT CHBET M 3a pa3padOTBAHETO Ha MOJUTUKA W TPOHeNypH 3a UAeHTH(UKausITa,
M3MEPBAaHETO, MOHUTOPUHTA M KOHTPOJIA HA PUCKOBETE, Ha KOUTO € n3iokeHa bankara. Te3n nonuTuku u
npoleaypr 00XBalaT pUCKOBETE BbB BCUUKH JIGHHOCTH Ha OaHKaTa, KAKTO Ha MHAWBHUIYaIHO, TaKa U Ha
nopTQeiTHO HUBO.

H[ZI/IHQI/IH 3. bankara pasnojara ¢ aACKBAaTHU MPOLCCU U NPOUCAYpHU 3a O,Z[O6peHI/Ie Ha HOBU KpPCIAUTHU U
TPpAaH3aKIUU, KAaKTO U 3a MIPOMAHA, IOJHOBABAHC U pe(l)I/IHaHCI/IpaHe Ha ChIICCTBYBAlllU KPEAUTHU.

H[ZI/IH!!I/IH 4: Bcuuku CKCIIO3UIIMH TMOJICKAT HA MOHUTOPHUHT U CE€ IIpCaAIrpucMar HCO6XOJII/IMI/ITC MCPKH 3a
KOHTPOJI U HaMaJIIBAaHC Ha pUCKa.

H[ZI/IHQI/IH 5: bankara pasnojara CbC CUCTEMHU, MPOLUCCHU U NPOUCAYPHU 3a MOHUTOPUHT Ha NPCACTABAHCTO HA
OTACITHUTE €KCITO3UIIMH, BKIIFOUUTCIIHO U3YHUCIICHUCTO U aJICKBATHOCTTA Ha IIPOBU3UHUTE U PE3CPBUTCE.
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(Bcuuku cymu ca B XWISIIH JI€Ba, OCBEH aKO HE € YIIOMEHATO JIPYTO)

6. OCHOBHM XapaKTEePUCTHUKH HA CHCTEMHUTE 32 BbTPELIeH KOHTPOJ M YNpaBjieHHe HA PHCKA
(mpoabJ/KeHHe)

6.4. Yupasjienue Ha pucka (Mpoab/iKeHHe)

Hpunnun 6: WHpOpManuOHHUTE CHCTEMHM M aHAIMTHYHM TEXHHKH C€ M3IOJ3BAT, 3a Ja MOJAIoMarat
MEHWDKMBHTAa TIpH OIIEHKAaTa M MOHHTOPHWHTAa Ha CHIIECTBEHHWTE 3a baHkara pHCKOBE, KakTO W 3a
CTpyKTypaTa Ha moptdeiina. bankara m3non3Ba BBRTPEIIHM MOJAENTH 3a OIEHKAa Ha KPEIWUTHHS PHCK.3a
noptdeiin bankupane Ha OpeOHO — AITMKAIIMOHHUA M TOBEIEHYECKH CKOPKAapTH CIIy)KaT 3a OLEHKa Ha
KPEIUTHHUS PUCK Ha KIHMEHTa. 3a KOPIOpaTWBHU KJIMEHTH baHKaTa WM3MOJI3Ba PEHTHHTOBH CHCTEMH, B
3aBHCHMOCT OT MKOHOMHYECKAaTa ACWHOCT Ha KiIMeHTa. MojennTe 3a OleHKa Ha PUCKAa W PEHTHHIOBHTE
CHUCTEMH Ca CbBMECTHMH C €CTECTBOTO, pa3Mepa U CII0KHOCTTa Ha JeiiHocTHTe Ha bankarta.

Hpuranun 7: bankara B3uMa MpenBy/ MOTEHIMATHUTE OB TPOMEHH B MaKpOUKOHOMHYECKATa cpena
MPU OLIEHKAa KaKTO Ha MHAWBHIYATHU €KCIIO3UIINU, TaKa U MPU OLCHKa Ha mopTdeinu. bankara oueHssa
KPEIUTHHUTE CH EKCTIO3UIIMU U OPT(EHIH, MpH yTe)KHEHH MAaKPOMKOHOMUYECKH YCIIOBHSL.

Hpunnun 8: bankara e pa3paboTwia Mpolec 3a MOCTOSIHEH HE3aBUCHM IPETJIeA Ha PUCKA U ChOTBETHO
OTYHTA PUCKOBHUTE MOKA3aTENN Ha BUCIINS MEHUIDKMBHT, YTIPaBUTEIHUS ChBET U PHCK KOMHTET.

Hpunnyn 9: bankaTa moJxperns OTBOPEHA PUCK KYJTYypa, 3a Ja U3rpakaa OTKPUTOCT U JOBEpHE.

Hpuanun 10: MeHHKMBHTBT U BCHYKH CIyXXuTeln Ha baHkarta ca mpodecHoOHAIHO aHTaKHUPaHH C
NPUHIUINTE 3a YIpaBieHHWEe Ha pHucka Ha baHkata W B3MMaT pellIeHHsATa B CKeJHEBHAaTa cH paboTa,
CJIeIBAalKU CTPUKTHO TE3U IPUHIIUIIN.

Hpunnun 11: Ynpasnenuero Ha pucka B baHkata € opraHM3MpaHo MO0 Ha4WH, MO0 KOMTO ce W30srBaT
KOH(JIMKT Ha MHTEPECH CPE CIY)KUTEIIUTE U OPraHU3aLHOHHUTE CTPYKTYPH.

Hpunnun 12: bankaTta npoBeaa eXeroIHo MpoLec Ha BhTPEIIHA OIIeHKa Ha a/JIeKBaTHOCTTA Ha KanuTaia
Brrpemnus ananu3 Ha agexBaTHocTTa Ha Kanutana (BAAK) u npomec Ha BpTpelnTHa oieHKa Ha
aJIeKBATHOCTTA HA JIMKBUIHOCTTA BBTpenrHns aHau3 Ha aJleKBaTHOCTTa Ha TUKBUAHOCTTA (BAAJL).

7. Undopmanus cbriaacuo wien 10, maparpad 1, oyxksu "B", """, "a", "e" u "x" or JAupexTuBa
2004/25/EO na EBponeiickust mapjaamMenT u Ha CbBeta oT 21 anpua 2004 r. 0THOCHO NpeAI0KeHUusTa

" on
b

3a norJbliaHe

7.1. bankara He € y4acTBaJla B 3HAYMTEIIHU IPEKU U HEMPEKH yyacTusl (BKIIOUUTEIHO HETIPEKH YIaCTHsI Upe3
MUPAMHUJIATHU CTPYKTYPH M KPBbCTOCAHH y4yacTusi) o cMuchia Ha Jupextusa 2001/34/EO na EBponeiickus
naprameHT ¥ Ha CebBera oT 28 Mmaii 2001 r. OTHOCHO IOMYCKaHETO HA IIEHHW KHIDKA O O(HIIMaIHA
peructpanys Ha GoH0Ba OOpca M OTHOCHO HHPOPMAIHATA, KOSITO TOAJIEKHN Ha MyOJIUKyBaHe 3a Te3U IEHHN
KHIKa, m3MeneHa ¢ Jupektusa 2004/109/EO na EBpomnelickust mapnameHT u Ha CbBeTa oT 15 nekeMBpH
2004 r. OTHOCHO XapMOHH3WpPaHE M3MCKBAHUATA 332 MPO3PAaYHOCT MO OTHOLICHME Ha MH(popManusra 3a
W3JIaTeNINTEe, YAUTO 1IEHHU KHW)Ka ca JIOMyCHATH 3a ThpPryBaHe Ha peryjMpaH masap, U 3a U3MEHEHHE Ha
Hupextusa 2001/34/EO, a umenno wi. 9 - 13.

7.2. bankara He € perucTpupaia HUKaKBH MPUTEKATEIN Ha IICHHU KHU)Ka ChC CIICI[UATHH MpaBa Ha KOHTPOII.
7.3. Hama BbBeieH! MW YIpaKHEHH OTPaHUYEHHsI 110 OTHOIIIEHHE Ha MpaBarta Ha IJiac, KaTo OrpaHuveHUs
BBPXY IpaBaTa Ha Ijac Ha INPHUTEXKaTeNUTEe Ha ONpEeAETeH NPOLEHT WM Opoi TIJlacoBE, CPOKOBE 3a
yIOpaXKHSBAaHE Ha MpaBaTa Ha TJIaC WM CHCTEMH, Ype3 ChTPYIHHUYECTBOTO C JPYKecTBOTO. DUHAHCOBUTE
IIpaBa, CBbP3aHM C [ICHHUTE KHIKA, Ca OTJIEIICHN OT PUTEKABAHETO HA [IEHHUTE KHIDKA. BCHUKM akMK OT
kanutana' Ha BankaTta ca OOMKHOBEHH, ¢ HOMMHAIHA cTOHHOCT 0T 1.00 (eaMH) JIEB BCsiKa, C PaBO Ha TJIac,
JTUBUICHT M HA JIMKBUIAIMOHEH /ST, POTIOPIIMOHAJIEH HA HOMUHAITHATA CTOHOCT Ha aKIIUUTE.

7.4. OCHOBHHUSAT yuypeAMTENIeH AOKYMEHT, a UMEHHO YcCTaBbT Ha baHkaTa perynupa Ha3HauaBaHETO M
0cBOOOX1aBaHeTo Ha WwieHoBeTe Ha ChBeTuTe. Toil MHKOpPHOpHpa OCHOBHUTE pa3nopeAdr W MPUHIUIHN Ha
JeMCTBAIOTO THPrOBCKO NpaBo. JJOKyMEHTBT € MyOJIMYHO TOCTBIIEH 10 MapTuaara Ha baHkara B

! indopmarust 3a cTpyKTypaTa Ha KanuTana Ha BaHKaTa e OTOBecTeHa KbM ChOTBETHHS pasaen B [omumians Otder 3a JleliHocTTa.
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7. Undopmanus cbriaacuo wied 10, maparpad 1, oyxsu "B", "r'", "a", 1 "x" or JupexTuBa
2004/25/EO na EBponeiickust mapiaaMeHnT 1 Ha CbBeta oT 21 anpui 2004 r. 0THOCHO NpPeII0KEeHUsITA

3a norurblane (MPoaAbJLKeHUE)

Toeproeekus peructbp u peructbpa Ha FOJIHL] Ha AreHuumsiTa mo BIHCBaHUATA KbM MHUHHUCTEPCTBOTO Ha
npaBochaneTo. OTroBopHOCTUTE, KOUTO ce Tmoemar oT wieHoBere Ha YC u HC, ca magenu B YcraBa Ha
bankata w B pasmucaHuTe NpaBHia Ha CHOTBETHHUS CHhBET. B HEro ce chAbpKAT M pasmopendure,
peryaupaiid OCHOBHHUTE NPaBOMOLIMS M HAa4WH Ha B3auMojelcTBue Mexay ChBeTHTE B Ipoleca o
B3€MaHETO Ha PEIICHUS.

7.5. IIpaBoTo Ha 0OpaTHO M3KYITyBaHE Ha aKIMH € YpeJeHo ¢ pa3nopeadaTa Ha wi. 11 ot Ycrasa Ha bankara.
7.6. bankara HMa uH(OpPMAIIKs, OCBEH OMOBECTCHOTO B maparpad CbOMTHS CIIe] JaTaT Ha OajlaHca, 3a
MPEUIOKEHHS 32 TIOTTBIIaHEe KM JIaTaTa Ha U3rOTBsIHE HA KOHCOJUUPAHUs (PMHAHCOB OTYET
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IOPOBAHK BBJI'APUSA A/}

KOHCOJIMIUPAH ®PUHAHCOB OTYHET

31 JEKEMBPH 2024r.
(Bcuiku cyMu ca B XWIISIZIA JIeBa, OCBEH aKo HE € YIIOMEHATO JIPYTO)
Kouncoauaupan oTuer 3a 10Xoaurte IIpuaoxenne T'opunara,
3aBbpmBama Ha 31
JeKeMBpH

HpI/IXOI[I/I OT JIMXBH, U3YHCJICHU 110 MCTOJ1a HA C(I)CKTI/IBHaTa JINXBa

Jpyryu NpuxoAu OT JIUXBU
Pasxonu 3a tuxBu u noo0eH pa3xoxn

HeteH 10xo01 OT JIUXBH

HpI/IXOI[I/I OT TaKCU 1 KOMHCHUOHH
Pasxonm 3a Takcu 1 KOMUCHOHHU

HeteH n1oxoa oT TAKCH 1 KOMUCHOHH

Herna mewan6a ot ThpryBane

[Neuanba/(3ary6a) OT eHHH KHUKa B 000POTEH MOPTQEi
[Meuan6a/(3ary6a) OT MHBECTHIIMOHHN [EHHU KHIKa
Jpyru onepaTuBHU IPUXOIU, HETHO

puxonu

IIpuxoam oT TUBUAEHTH

[peorienka Ha IMOTH, MAIIMHH ¥ CHOPHIKCHUS
Obe31ieHKa HA aKTHUBH 3a Mpenpoaaxoa

Hpyru pa3xoau 3a neHoCTTa

Pasxonu 3a @oHJ 3a rapaHTHpaHE Ha BIOIOBETE
Pa3zxonu ot o0e3lieHka 3a KpeIuTHH 3aryoun

IMeyan6a npeau NaHBIHU
Pasxonu 3a manbIm

ITewan6a 3a roguHaTa

2024 r. 2023 r.
929,929 725,052

6,166 13,751
(163,629) (102,046)
6 772,466 636,757

218,704 194,804
(56,746)  (46,196)

7 161,958 148,608

9 - 1,642

17 482 869
196 7,292 4,624
8 9,790 4,695

951,988 797,195

683 496

21 (4,003)  (2,913)
(1,637)  (3,519)

10 (341,407) (326,850)
(24,935)  (20,753)

12 (97,091) (100,780)
483598 342,876

13 (71,346)  (34,790)

412,252 308,086

Konconmuaupanust puHaHCOB 0TUET € 0,100peH oT PrkoBoacTBOTO Ha 30 ampui 2025 r.

Digitally signed by Petia Nikolova

Petia Nikolova Dimitrova Dimitrova
Date: 2025.05.07 17:37:03 +03'00'

ITetss lumutpoBa
I'maBeH U3MBIHUTENEH TUPEKTOP, IPEACENATEN U
YJIEH Ha YIIPaBUTEIHUS CHBET;

3aBepI/IJ'II/I CbI'TaCHO OJMTOPCKH JOKIAMI:

KIIMI" Ogutr OO/, Buucano noxg Ne 045 B
Perucrppa Ha perucTpupaHnuTE OJTUTOPH:

IVAN ANDONOV memaranea o on”

Date: 2025.05.07
Usan Angonos ANDONOV 20:32:01 +03'00"

Perucrpupan oguTop, OTTOBOPEH 32 01UTa
Ynpasuren

Digitally signed by Dimitar Borisov
Shoumarov

Dimitar Borisov

ShOU marov Date: 2025.05.07 17:03:14 +03'00'
Jumutsp lymapos
3aMeCcTHHK [JIaBEH W3ITBIHUTENECH

JUpeKTop, I 1aBeH (UHAHCOB TUPEKTOp U
4JIeH Ha YIIPaBUTEIHUS CHBET;

betiksp Tunu Knury u Iaprasopun EOO/],
BrnucaHo nmoxa Nel29 B Peructrpa Ha
perucTpupaHuTe OQUTOPHU. Tsvetana Digitally signed by

Tsvetana Slavova
Slavova Stefanina
. Date: 2025.05.07
Stefanina 18:54:32 +03/00'

Lgerana Credannna

PCFI/ICTpI/IpaH OOUTOP, OTTOBOPECH 3a OAWUTa
. Digitally signed by Nedyalko
u YnpaBute Nedyalko Bozhidarov: sozhidarov Apostolov

ApOStOIOV Date: 2025.05.07 19:19:54
+03'00'

Hensunko Anocromnos
Ympasuren
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IOPOBAHK BBJITAPUSA Al KOHCOJIMJIUPAH ®UHAHCOB OTUET
31 AEKEMBPU 2024r.
(Bcuiku cyMu ca B XWIISIZIA JIeBa, OCBEH aKo HE € YIIOMEHATO JIPYTO)
Konconuaupan oT4er 3a BCeoOXBATHHS TI0XO0]T Iputokenne T'ogunaTa, 3aBbPUIBALIA HA
31 nekeMBpH

2024 r. 2023 r.
IMeuanda 3a roguHaTa 412,252 308,086
Hosuyuu, koumo ca uiu mozam o0a 6v0am npeKIACUPUUUPAnU 14 16,649 30,976
6 neuanba unu 3azyda é cieosauiu nepuoou:
IlenHu KHMKA, OTYUTAHU IO CTIPABEIMBA CTOMHOCT B IPYT
BCEOOXBATEH JOXO]]
- I3MEHEHHUE B CIIPaBeIIMBaTa CTOMHOCT, HETHO OT JaHbK 16,051 33,745
- npexsacuUIpaHe B mevanoa Wi 3aryda, HETHO OT JaHbK 598 (2,769)
Ho3uyuu, koumo nama oa 6voam npexnacuduyupanu 6 1,292 516
neuanoéa unu 3a2yoa 6 cineosawiu HepuUoOU:
[IpomsiHa B cripaBeAnTMBaTa CTOMHOCT Ha UMOTH M 000pYy/IBaHE, 1,047 (600)
HETHO OT OIAaHBK
[IpeorieHKN Ha 3aIBIKSHHUS 110 IIAHOBE C Ne(h)MHUPAHU JTOXOIH, 245 1116
HETHO OT JaHbK '
Jlpyr BceoOXBaTeH J0X0/ 32 OAMHATA 14 17,941 31,492
001110 BCeoOXBATEH 10X0/ 32 TOAUHATA 430,193 339,578

Konconmuaupanust puHancoB otyeT € ogobpen ot PrkoBoacTBoTo Ha 30 ampun 2025 r.

Digitally signed by Petia Nikolova
Dimitrova
Date: 2025.05.07 17:37:29 +03'00'

Petia Nikolova
Dimitrova

[Terss lumutpoBa

['maBeH U3NBJIHUTEIEH TUPEKTOP,
MpeceaTeN U WIEH Ha Y IPABUTEIIHUS
CbBET;

3aBepI/IJ'II/I ChIIACHO OAUTOPCKHU AOKJIA/:

KIIMI" Ogut OO/, Buucado nox Ne 045 B
Peructepa Ha perucTpupaHuTe OJUTOPH:

Digitally signed by
IVAN IVAN ANDONOV
ANDONOV  anponov
o s i iy, Date: 2025.05.07
ANDUNUV  20:41:12 +03'00'

HNBan AHI0OHOB
Peructpupan oguTop, OTTOBOPEH 3a 0JIUTa
Ympasuren

Digitally signed by Dimitar
Borisov Shoumarov
Date: 2025.05.07 17:03:38 +03'00'

Dimitar Borisov

Shoumarov
Jumutsp Ilymapos
3aMECTHUK ITIaBE€H U3MBIHUTEIECH JUPEKTOD,
I'maBeH (puHAHCOB AUPEKTOP U
YIEH Ha YIIPaBUTEIHUS ChBET;

Beiixbp Tunu Kty u Iaptasopu EOO/,
Brnrcano noxa Nel29 B Peructrpa Ha

PETUCTPUPAHUTE OAUTOPH:

Digitally signed by Tsvetana
Tsveta na Slavova Slavova Stefanina

H Date: 2025.05.07 18:55:51
Stefanina o

IIBerana Credannna
Peructpupan oguTop, OTTOBOPEH 32 OJINTA U
Vupasutes Nedyalko Bozhidaroy Digitally signed by Nedyalko

Bozhidarov Apostolov
Apostolov Date: 2025.05.07 19:21:08 +03'00'

Hensanko AnoctonoB
Yupasuren
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IOPOBAHK BBJI'APUSA A/} KOHCOJIMIUPAH ®PUHAHCOB OTYHET

31 JEKEMBPHU 2024r.

(Bcuuku cymu ca B XWISIIH JI€Ba, OCBEH aKO HE € YIIOMEHATO JIPYTO)

Konconnnnpan OTYeT 3a (l)HHaHCOBOTO CbCTOSAHUE le/l.]'lﬂ)l(el-ll/le

AKTHBH
[Tapu 1 napuyHU €KBUBAJIEHTH U callzia IpH
Henrtpanuara 6anka
[IpenocraBenu cpeacTBa Ha OaHKU
LleHHu KHMXa B 000poTeH mopTdeiin
0m KOUMO 3aN0JHCEeHU
JepuBaTBHY (UHAHCOBU HHCTPYMEHTH
IIpenocraBeHy KpeJUTH U aBaHCU HA KJIMEHTH
IleHHM KHMYKa B MHBECTHIIMOHEH MOPTHEH
Om KOUMo 3a1024CeHU
AKTHBH 110 OTCPOYEHH TAHBIU
Nwmotu n 06opynBaHe, BKII. aKTUBU C MIPABO Ha

[10JI3BaHe

VHBeCTUIIMOHHU UMOTH
Hemarepuanuu aktuu
Jpyru aktuBu

OO0 akTHBHU

acuBu
[IpuBneuenu cpeacTBa oT OaHKH
JepuBaTHBHU (PHAHCOBH MHCTPYMEHTH
IIpuBieyeHu cpeacTBa OT KIMEHTH
Jpyru npusieyeHu cpeacTsa

Texymu JaHbYHH 3aIbKCHUS
IIpoBu3uu no Apyru nacuBu
3abIDKEHUS TI0 TUIAHOBE ¢ Ie(HHUpaHU TOXOIH
Jpyru nacusu
O0110 macuBMu
Co0cTBeH KanmuTaa
OCHOBEH KarnuTaj
3aKOHOBH pe3epBU
Hepasnpenenena nevanbda u qpyru pe3epBu
001110 cOOCTBEH KANTMTAJI
OO01110 MaCHUBHU M KANMUTAJ

15

16
17
17

25
18
19a
19
28

21
20
22
23

24
25
26

27
29

30
31

32

KbM 31 nexkemBpu

Konconmumupanusar ¢puHaHcoB oTUeT € 0100peH oT PrrkoBoacTBoTo Ha 30 anmpmn 2025 r.

. . P Digitally signed by Petia Nikolova Dimitrova
Petla N I k0|ova DI mitrova Date: 2025.05.07 17:38:02 +03'00"

Ilerst JumurpoBa
I'maBeH W3NBIHUTENEH OUPEKTOp, Mpeacenaren u
YJIEH Ha YIIPaBUTEIHUS CHBET;

3aBepI/IHI/I ChINIACHO OJAUTOPCKH JOKJIAN:

KIIMTI" Onut OO/1, Bincano mox Ne(45 B
Peructbpa Ha perucTpUpaHUuTE OJUTOPH:
igitally signed b
IVAN ANDONOV ANDONOV g e o os0o
WBan AngoHoB

Peructpupan ogurop, OTTOBOPEH 3a OJUTA
VYpasuren

2024 r. 2023 r.
2,380,546 2,365,538
1,180,837 783,234
74,656 37,272
5,455 5,323
33,505 18,655
14,739,644 12,540,242
3,464,426 3,028,859
1,061,300 344,982
3,558 4,734
321,839 309,951
445 441
194,278 164,645
163,296 135,258
22,557,030 19,388,829
973,063 140,905
35,807 22,687
17,240,258 15,652,641
1,305,591 1,036,249
25,771 6,597
26,972 32,418
4,389 4,026
239,359 217,679
19,851,210 17,113,202
560,323 560,323
282,521 282,521
1,862,976 1,432,783
2,705,820 2,275,627
22,557,030 19,388,829
Dimitar Borisov Dvgtallysigned by Dimitar Borisov
Shoumarov Date: 2025.05.07 17:04:03 +03'00'
Jumutsp Hlymapos

3aMECTHUK TJIaBEH U3IBIHUTEICH
nupekTop, [maBeH GUHAHCOB IUPEKTOP U
YIEH Ha YIIPaBUTEIHUS ChBET;

Betiksp Tunu Kinty u [laptasopu EOO/L,
BrucaHo 1moja Nel29 B Peructepa Ha

. Digitally signed by
perucTpupaHuTe OUTOPH: Tsvetana Digtaly signedlb
Slavova Stefanina
. Date: 2025.05.07
Stefanina 18:56:38 +03'00°

L{Berana Crecannna
Peructpupan oaurop, OTTOBOPEH 3a OJUTA U
yl‘lpaBI/ITeH Nedya|ko Bozhidarov Digitally signed by Nedyalko

Bozhidarov Apostolov
Apostolov Date: 2025.05.07 19:22:04 +03'00"

Hensinko AnocTonoB
Yupasuren
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Ipunoxcenusma na cmp. 54 — 188 ca nepazoenna uacm om Hacmosiuwust KOHCOTUOUPAH PUHAHCOE OMYUEH.



IOPOBAHK BBJI'APUSA A/}

KOHCOJIMIUPAH ®PUHAHCOB OTYHET

31 JEKEMBPH 2024r.
(Bcuiku cyMu ca B XWIISIZIA JIeBa, OCBEH aKo HE € YIIOMEHATO JIPYTO)
Kouncoanaupan oryet 3a npoMenute Ocnosen  Ilpeon. IIpeon. 3akonoBn Hepasnpeneiena O6mo
B COOCTBCHUS KANMUTA KaluTaJl pe3epB HA  pe3epB  pe3epBH ne4yayda u Apyru
HMOTH pe3epBHU
Cauago kpMm 1 stHyapu 2023 r. 560,323 9,371 (55,813) 282,521 1,139,648 1,936,050
Ileuanba 3a ronuHaTa - - - - 308,086 308,086
Jpyr BceoOGXxBaTeH 10X0/1
IIpomsiHa B IpeOLIEHBYHMS pe3epB Ha
(huHAHCOBH AKTHBH, OLCHABAHH 11O ) i 30.976 ) ) 30,976
CIIpaBeJINBa CTOMHOCT B JPYT
BCEOOXBATCH TOXO
[Ipeorienka Ha UIMOTH 1 00OpyIBaHE - (600) - - - (600)
IIpensuncienue Ha 3aAbKCHUATA TIPH ) i i ) 1115 1115
MEHCUOHUPAHE, HETHO OT JaHBK
O01mo BceodxBaTeH aoxox 3a 2023 r. - (600) 30,976 - 309,201 339,577
Canno kbM 31 nexemBpu 2023 1. 560,323 8,771  (24,837) 282,521 1,448,849 2,275,627
Canno keM 1 ssHyapu 2024r. 560,323 8,771  (24,837) 282,521 1,448,849 2,275,627
Ileuanba 3a roguHaTa 412,252 412,252
JApyr BceoOGXBaTeH 10X0/
IIpoMsHa B IpeOTIeHFYHHS PE3EPB HA
(1)I/IH3HCOBI/I aKTI/IELI/I, OLCHABAHU 110 ) _ 16,649 ) ) 16,649
CIIpaBeINBa CTOWHOCT B JIPYyT
BCEOOXBATECH TOXOM
IIpeonienka Ha UMOTH U 00OpY/IBaHE - 1,047 - - - 1,047
IIpensuuncnenye Ha 3a1bIDKEHUSTA IIPU ) i i ) 245 245
TICHCHOHUPAaHe, HETHO OT JAHBK
Oo6mmo BceodoxBaTeH aoxoa 3a 2024 r. - 1,047 16,649 - 412,497 430,193
Caano xuM 31 gexemBpu 2024r. 560,323 9,818 (8,188) 282,521 1,861,346 2,705,820

Konconmuaupanust puHaHCOB 0TuUeT € 0100peH oT PrkoBoacTBoTo Ha 30 ampui 2025 r.

Digitally signed by Petia Nikolova

Petia Nikolova Dimitrova Dimitrova

Date: 2025.05.07 17:38:29 +03'00"

Ilers JumutpoBa

I'naBeH u3nbIHUTENIEH JUPEKTOP, IPEACEAaTell U

4JIeH Ha YIIPaBUTEIHUS CHBET;

3aBepI/IJ'II/I ChIIAaCHO OAUTOPCKHU AOKJIA/:

KIIMI" Ogutr OO/, Boucano noxa Ne045 B

Perucrbpa Ha perucTpupaHuTe OAUTOPH:

Digitally signed by IVAN
IVAN ANDONOV ANDONQV  ANDONOV ANDONOV

Date: 2025.05.07 20:43:32 +03'00"

HBan Aunonos

Peructpupan oquTop, OTTOBOPEH 3a O/IUTA

VYnpasuren

Digitally signed by Dimitar
Borisov Shoumarov
Date: 2025.05.07 17:04:34 +03'00'

Dimitar Borisov
Shoumarov

Humutsp Llymapos

3aMeCTHUK TJIaBeH M3IMbIHUTEICH
IupeKTop, ' 1aBeH QUHAHCOB TUPEKTOP H
YWIEH Ha YTIPaBUTEIHUS CHBET;

Beiixbp Tunu Knuty u [aptasopu
EOO/, Bnucano nox Nel129 B Peructepa

Ha PETUCTPUPAHUTE OAUTOPH:

Digitally signed by Tsvetana
Tsvetana Slavova Slavova Stefanina

H Date: 2025.05.07 18:57:21
Stefanina g

LIBetana Credanuna

Perucrpupan onutop, OTTOBOPEH 32
onuTa YTnpaBuTen

Nedya|k0 Bozhidarov Digitally signed by Nedyalko

Bozhidarov Apostolov
ApOStO|OV Date: 2025.05.07 19:22:56 +03'00'

Henstiko AmocTtonos
Ynpasuren
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IOPOBAHK BBJI'APUSA A/}

KOHCOJIMIUPAH ®PUHAHCOB OTYHET

31 JEKEMBPHU 2024r.

(Bcuuku cymu ca B XWISIIH JI€Ba, OCBEH aKO HE € YIIOMEHATO JIPYTO)

KOHCOJ’IHI[I/II)aH OTYET 3a MAPHYHUTE MOTOIH

ITapuyeH MOTOK OT OCHOBHA JAeHHOCT
ITonyuenu nuxsu

Ilnarenun nuxsu

Ilonyyenu AUBUACHTH

ITonyuyenu Takcu U KOMUCUOHU

IInaTeHn Takcu 1 KOMUCHUOHU

CyMu maTeHu Ha U OT UMETO Ha CIIY>KUTENH
Heren npuxof oT TproBus U Ipyru NPUXOaH
IInaTenu apyru pa3zxoau 3a AeiHOCTTa
IInatenu nanbpIU

Ilapu4eH NOTOK OT OCHOBHA /IEH{HOCT Mpeau MPOMEHH
B OIIEPATMBHM AKTHBU U MAaCUBU

IIpovMenu B onepaTHBHUTE AKTHBHU U MACHBH:

HetHo (yBenuuenue) Ha 3aAbJDKUTENHNTE pe3epBH B LlenTpanHara 6anka
HerHo HamanieHue B mpenocTaBeHN CPEACTBA Ha OAHKU

HetHno (yBenuueHnne)/ HamaJeHUE Ha IICHHU KHIKA B 000pOTeH NopTdheitn
HetHo (yBenuyeHne) Ha MPEIOCTABEHN KPEAUTH U aBAHCH HA KIMEHTH
Herno (yBenuyenue)/ HaMaleHHe Ha IPYTH aKTHBU

HetHo (Hamanenue)/yBenuueHne Ha JepUBATUBHI HHCTPYMEHTH

HetHo (HamaiieHne)/yBeIMdeHHE Ha ACTIO3UTHTE OT OaHKH

HetHo yBenuueHne Ha 3a/bJDKEHUSTA KbM KIMEHTH

Herno yBennyenne/ (HamaseHne) Ha JPYyTH AaCUBH
HeTen napuyeH noTok 0T OCHOBHA JIeiiHOCT

(ITpoxbizkaBa Ha cileABANIATA CTPAHUIIA)

Ipunoxcenusma na cmp. 54 — 188 ca nepazoenna uacm om Hacmosiuwust KOHCOTUOUPAH PUHAHCOE OMYUEH.

T'ogunara, 3aBbpiIBaIIA HA
31 nekeMBpH

2024 r. 2023 r.
964,897 735,338
(126,701) (59,984)
683 496
218,292 195,580
(50,971) (39,798)
(180,991)  (163,979)
2,408 (86)
(184,297)  (138,684)
(52,989) (29,816)
590,331 499,067
(149,842)  (301,937)
(2,566) (17,094)
(37,384) (2,044)
(2,285,719) (1,671,232)
(23,915) (24,301)
(1,181) (13,117)
832,158 117,001
1,553,438 1,737,912
37,538 10,878
512,859 335133
52



IOPOBAHK BBJI'APUSA A/}

KOHCOJIMIUPAH ®PUHAHCOB OTYHET

31 JEKEMBPHU 2024r.

(Bcuuku cymu ca B XWISIIH JI€Ba, OCBEH aKO HE € YIIOMEHATO JIPYTO)

Koncosmaupan oT4er 3a mnapuyHUTEe NOTOUH (IPOABJIKEHNE)

IMapuyeH noTok (M3MOJ3BaH B) MHBECTHLIIMOHHA JIiiHOCT

IInamane 3a npunodbuane Ha BNP Pariba, HeTHO OT IpHIOOUTHTE TAPUIHH
cpeacTBa

[Mokynka Ha UIMOTH U 00OpYIBAaHE U HEMATCPUATHU aKTUBH (TIpHitokeHus 21, 22)
[Nokymka Ha IIEeHHU KHIKa B MHBECTUIIMOHEH MOPTQEin

[TocThIienns ot mpoaakda Ha IMOTH B 000py/ABaHE

[ocTpinenus ot npoAaxk6a Ha EHHN KHIDKA B MHBECTUIIMOHEH OPThEin

HeTten napuyeH noTok (M3moJ13BaH B) HHBECTHIIMOHHA IEHHOCT

ITapuyeH moTok OT (pMHAHCOBA IEHOCT
[Tonydenu cymu 1o IbIATOCPOYHU 3a€MU
[Inatenu cymu o ABITOCPOYHU 3a€MHU

IInaTenn CYMHU 110 JIM3UHI'OBU 3a1bJIDKCHUA
HeTten napuyeH noToxk oT GpuHAHCOBA AeHHOCT

EdexT ot npoMsHaTa Ha BaTyTHUS KypC BbPXY HapHUHHUTE CPEACTBA U
NapUYHUTE CKBUBAJICHTH

HerHa npoMsiHa HAa MAPUYHMTE CPEICTBA M EKBUBAJIEHTH
[lapyynu cpencTBa v eKBUBAJCHTU B HAYaJOTO HAa TOAMHATA

IMapuynu cpeacTBa U eKBUBAaJEHTH B Kpasi Ha roguHaTa (IIpuioxkenue 33)

I'ogunara, 3aBbpIIBaIIA HA
31 nekeMBpH

2024 1. 2023 1.
- (761,148)

(81,536) (56,719)
(1,357,081) (787,015)
170 7
969,899 535,009
(468,548)  (1,070,866)
273,816 557,412
(5,654) (5,654)
(19,440) (17,842)
248,722 533,916
(308) 592
292,725 (201,225)
2,179,885 2,381,110
2,472,610 2,179,385

Konconmuaupanust prHaHcOB oTUeT € 0100peH oT PrkoBoncTBoTO Ha 30 anpun 2025 T.

. . P Digitally signed by Petia Nikolova Dimitrova
Petia Nikolova Dimitrova p,e20:505.07 173859 +0300

Dimitar Borisov

Digitally signed by Dimitar

Borisov Shoumarov

Shoumarov Date: 2025.05.07 17:04:58 +03'00"
Ilers JumutpoBa Humutsp Llymapos
['maBeH W3MBJIHUTENEH AUPEKTOp, TMpenceAarenl H 3aMeCTHUK TJIaB€H W3MBIHUTENEH TUPEKTOD,
YJIeH Ha YTIPaBUTEITHUS CHBET; I'maBen ¢duHaHCOB JTUPEKTOP u

YJICH Ha YHpaBI/ITeJ'IHI/IH CBbBCT,

3aBepHm/1 ChI'IaCHO OAUTOPCKHU JOKJIIalId:

beiixkbp Tunmu Knuty u [Maptasopu EOO/,

KIIMI" Ogut OO/I, Bmcano nox Ne045 B

Perucrppa Ha perucTpupaHuTe OAUTOPH:

Digitally signed by IVAN ANDONOV
IVAN ANDONOV ANDONOV ' ANDONOV
Date: 2025.05.07 20:44:43 +03'00'

WBan Aumonos
Peructpupan ogutop, OTTOBOPEH 3a OJUTa
Yupasuren

Brcano nox Nel29 B Peructhpa Ha
PETUCTPUPAHUTE OJUTOPHU: Tsvetana  Digitallysigned by

Tsvetana Slavova
Slavova Stefanina
. Date: 2025.05.07
Stefanina  1as807 40300

Lerana Credanuna
Peructpupan onutop, OTTOBOPEH 3a OUTa U
Yupasuten Nedyalko

Bozhidarov Apostolov

Bozhidarov Date: 2025.05.07 19:23:52
Apostolov +03'00'

Digitally signed by Nedyalko

Hensanko AmocTosioB
Ynpasuren
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Ipunoxcenusma na cmp. 54 — 188 ca nepazoenna uacm om Hacmosiuwust KOHCOTUOUPAH PUHAHCOE OMYUEH.



IOPOBAHK BBJI'APUSA A/} KOHCOJIMIUPAH ®PUHAHCOB OTYHET
31 JEKEMBPHU 2024r.

(Bcuiku cyMu ca B XWIISIZIA JIeBa, OCBEH aKo HE € YIIOMEHATO JIPYTO)
Ipuno:xkeHuss KbM KOHCOJTUIAMPAHUA (PMHAHCOB OTYET
1. Oo6ma unpopmanus

IOpo6ank boarapus A/l (bankara), EUK 000694749, e yupenena cbc ceganuiie B PermyOnuka benrapus.
Bankata e akuMOHEpHO APYKECTBO, PErHCTPUPAHO CHITIACHO OBIArapcKOTO 3aKOHOAATeNCcTBO. baHkara
MPUTEKABa ITBJICH JUIIEH3, H3aAeH oT bearapcka HapoaHa 6aHKa, 32 U3BbPIIBaHE HA OAHKOBH OIIEPALHH.
I'pymara FOpoGank brirapus ce cbecTon OT apykecTBOTO-Maiika FOpobank benrapus A/l u enHO IbIepHO
npyxectso 11b IIspcprHan @aitnenc EA/T.

IOpobank brnrapus AJl (bamkara) m3BbpmBa OaHKHpaHEe Ha APeOHO, KOPIIOPATHBHO W WHBECTHUITMOHHO
Oankmpane Ha Tepuropusata Ha PemyOnmka bearapus. Llenrpamausat oduc va bankara ce Hamupa B rpaj
Codus. bankara uma kiioHoBa Mpexa ot 193 kiona u oucu u 116u3Hec nuentbpa (2023 r.: 229 kiona u 12
Ou3Hec eHThpa). AApechT Ha yrpasienue e: rp. Codus 1766, yi. ,,OxonoBpbscter b1 260. bankara nma
3,859 ciyxurenu (2023 r.: 4,213).

[1b IIspceubn Paitnenc EAJ] e npy»ecTBO perucTpupaHo U U3BBPIIBALIO AEHHOCT B bbirapus cb3naneHo
C 1IeJI IPeA0CTaBsIHE Ha OPOKEPCKH YCIYTH 3a IIEHCUOHHO OCUTYpSBaHE.

IOpobank bwnrapus AJl e gpmepHo apyxkectBo Ha ['pymara FOpobGank, I'epmms (I'pymata FOpobank
I'epmust). Komnanusara-maiika € yapeieHa 1 U3BbpIIBa CBOSITa AEWHOCT B [ "bpIst.

Cneaxu cse cBbp3ann auna- FOpodank Epracuac C.A. akuuoHepHa CTPYKTypa

IOpobank Epracmac CepBucuz enm Xommuarce C.A. (,,lOpobGank XomguHrc*) € KOMIIaHUS Maiika Ha
IOpobank C.A.

debpdakc 'pym, koiito nputexana 33,29% ot nparata Ha riac Ha FOpobank Xonauure keM 31 JlekemMBpu
2024 (31 dexemspu 2023: 32.93%), ce cumra, 4e MMa 3HAYUTEIHO BiusiHUE Haa FOpobank XomauHre.

2. ba3a 3a U3roTBsiHe HA KOHCOJMIMPAHUS (PMHAHCOB OTYET M CYECTOBOJIHA MOJIUTUKA
2.1 ba3a 3a U3roTBsiHe HA KOHCOJUAUPAHUS QUHAHCOB OTYET

Hacrosimusat ¢unancoB otuer BiiatouBa MOpoOank bwiarapus AJl v HeliHWTE ABLICPHU JIPYXKECTBA U
acoLIMUPaHU NpeanpuaTus (Hapuuanu mno-nony KOpobank, [Tomencka 6anka, bankara wiu ['pymnara).
DUHAHCOBUAT OTUET Ha ['pymaTa € U3roTBeH B ChOTBETCTBUE C MeXTyHapOIHUTE CTAaHIAPTH 32 (PHHAHCOBO
oruntane (MC®O), uznagenu or CeBeThT 3a MexayHapotHu CueroBomnu CraHiapTH, 0J00peHH OT
Eponeiickust Coio3 (EC), kakto 1 ¢ oHe3u MC®PO u pazsicuenus Ha Komutera 3a passcuenus Ha MCDO
(KPMC®O), uznasieHu v BIe3J¥ B CHIIA WX U3IaICHU U IPUIIOKEHH MTO-PaHO KbM JlaTaTa Ha H3TOTBSHE Ha
TO3U (PMHAHCOB OTYET

DOHUHAHCOBUAT OTYET € U3TOTBEH IIpU CIIa3BaHC HA MMPUHIMAIIA Ha UICTOPUYICCKATA [ICHA, U3MCHCHA OT:

o IIPCOILICHKAaTa Ha (1)I/IHaHCOBI/ITe AKTHUBU OLICHABAHU 110 CIIpaBCAJIMBa CTOMHOCT B apyr BCCO6XBaTeH
JI0X0J ¥ Ha ((UHAHCOBY aKTHBHU U (PMHAHCOBH MACHBH (BKIIIOUYUTEIHO JICPUBATUBHA HHCTPYMEHTH),
OTYUTAHH TIO CIIpaBeJIMBa CTOMHOCT B Mevanda uin 3aryoa;

L4 COOCTBEHH 3eMSI U UMOTH — OTYUTAHH I10 CIIpaBCaJINBa CTOMHOCT B Apyr BceoOXBaTeH J0XO0I;
L4 HWHBCCTULIMOHHU UMOTH - OTUUTAHU 110 CIIpAaBCJINBa CTOMHOCT B ITeuajada HUiin 3ary6a;

®  TpUIOOUTH UMOTH — OIEHSIBAHH IO MO-HUCKATa CTOWHOCT OT IIeHATa Ha MPUI0OWBaHE W HETHATA
peanuzyema CTOMHOCT;

® 3aJb/DKCHHS 10 IUIAHOBE C JCPUHHpPAHH JOXOAM — OTYUTAHH II0 HACTOSIATa CTOMHOCT Ha
3aIBJDKEHUSATA TI0 TUTAHOBE ¢ AeUHUPAHH JTOXOIH.

® HpI/IJIO6I/ITI/I AKTHBU W TIOCTU IMACUBU IIPU CIIMBAHE — OLICHCHU IO CIpaBCIJIMBa CTOMHOCT Ipu
IIbPBOHAYAIHOTO UM IIPpU3HAaBaHEC.

HpI/IHHI/lH Ha HeﬁCTBaHIO npeanpusaTuae

praBI/ITeJIHI/ISIT CBbBET Ha prnaTa, OHeHHBaﬁKH BBTPCHIIHUTE W BBHIIHUTE PUCKOBEC, CBBP3aHU C
MAaKpOUKOHOMHUYCCKUTEC YyCJIOBUA U I'COMOJIUTHYCCKATA 06CTaHOBKa, BKJIFOUYUTCIIHO HAIIPCIKCHUCTO B
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IIpuinoxkeHnss KbM KOHCOJIUINPAHUA (PUHAHCOB 0TYET (MPOAbJIKEHHUE)

2. ba3a 3a M3roTBsiHe Ha KOHCOJIUANPAHUS] (PMHAHCOB 0TYeT W CYETOBOJHA MOJIUTHKA (IPOIbIKEHUE)
2.1 ba3a 3a U3roTBsiHe HA KOHCOJIUAUPAHUS PUHAHCOB O0TYeT (NMPOABJLKEHHUE)

I[IpuHnun Ha xeiicTBamo npeanpusaTHe (MPOIbIKEHHE)

VYkpaitna u bruskus U3TOK, ¥ TIXHOTO BB3/IEUCTBHE BHPXY HKOHOMHUKATa 1 OaHKOBaTa CUCTEMa, M B3eMalKn
npenBuy GpakTOpUTe, CBHP3aHM C KamanuTeTa Ha baHkara 3a TeHepupaHe Ha JTOXOIW TPEIN MPOBU3UUTE,
aJICKBaTHOCTTA HA KaNHMTaJoBaTa W JUKBHUIHATA W TMO3UIMS, MPOABIHKABAIIIOTO aKTHBHO YIIPaBICHHUE U
mooOpsiBaHe Ha Ka4eCTBOTO Ha OATaHCOBHTE aKTHBH, C€ yBEpH, Ue KOHCOIHIUPAHUS (MHAHCOB OTYET HA
I'pymara moxe na 6b7ie M3TOTBEH HA MPUHIIAITA HA IEHCTBAIIO MPEATIPHUITHE.

H3no3BaHe HA OLIEHKH U JA0NMMyCKaHUA

Usrotesnero Ha ¢unancoBust otder B choTBeTcTBUE ¢ MC®O M3MCKBa H3MOA3BAHETO HA OLEHKH U
JOIIyCKaHUs, ONMCaHu B pa3zaen 3. M3mon3BaHe Ha CYETOBOJHM IPELEHKU U PELICHMS NP NpHIara€e Ha
CYCTOBOJHUTEC ITOJIMUTUKH, KOUTO OKa3BaT BJIUAHUC BHPXY OTUCTCHUTC CTOMHOCTH Ha aKTUBUTE U TTACUBUTE U
OINOBCCTABAaHUATA HA YCJIOBHHU IMACMBU KbM JaTaTa Ha q)HHaHCOBI/IH OTYCT, KAKTO U OTUCTCHUTC CYMH Ha
MIPUXOAM U Pa3xou MPe3 OTUETHHUS Nepro. Brrpeku ue Te3u OLEeHKH ce OCHOBaBaT Ha Hail-qo0poTo 3HaHKE
Ha PBKOBOJCTBOTO 32 TEKYILIH CHOUTHS U IEHCTBUS, NEUCTBUTEIHNUTE PE3YITATH MOXKE J]a C€ pa3iIndaBaTr OT
TE€3U OLICHKH.

3HaYUTEIHUTE OLICHKH, IOMYCKaHUS U MPEeNNOoI0KEeHUsI Ha PBKOBOACTBOTO ca ChUIUTE KAaTO T€3H, KOUTO €€
Mpuiarat BB (MHAHCOBUS OTYET 3a TOJMHATA, 3aBbpiiBama Ha 31 nexkemBpu 2024 1.

2.1.1 HoBH ¥ M3MEHEHM CTAHIAPTH U HOBH Pa3siCHEHUS
(a) HoBu u n3meHeHu cTangaptu, npuetu ot I'pynara ot 1 simyapu 2024

CremHuTe U3MEHEHUS Ha CTaHIApTH, u3naaeHu oT ChbBeTa MO MEXIYHAPOIHH CUCTOBOJHU CTaHIAPTH
(CMCC) u onobpenu ot Eponeiickus cbto3 (EC), ce mpunarar ot 1 stuyapu 2024 1.

MCC 1, U3menenusi, Kiiacugukanus Ha NaCMBU KaTO TeKYILIM U HeTeKYIIH

Wzmenenusta, nybiaukyBanu npe3 sayapu 2020 r., BbBeXAaT JeQUHUIMA 32 ype)KAaHE Ha IACHB, KaTo
CBIIIEBPEMEHHO M3SCHSBAT, Y€ KiIacH(UKAIMITa Ha MACHBHTE KaTO TEKYIIM WJIM HETEKYyIH CJe/[Ba Jia ce
OCHOBaBa Ha MpaBa, KOMTO CHIIECTBYBAT B Kpasi Ha OT4eTHUS nepro. OCBeH TOBa ce MOsACHABA, Y€ OlIEHKAaTa
3a KIacupuuupaHe Ha MacUBHUTE, HAPaBeHa B Kpas Ha OTUETHUS MEPHOA, HE CE€ BIMsAE OT OYAKBAHUSATA 3a
CHOUTHATA CIIel OTUETHHS MEPHOJ M OT TOBA AAJHU MPEANPHUATHETO € YNPAKHU MPABOTO CH Ja OTIOXKHU
ypexaanero Ha faneH nacub. ChBETHT CHINO TakKa MOSCHHU, Ye MPH KiIacu(UIIMPAHETO Ha MACHBHUTE KaTo
TEKYIIM WJIM HETEKYIIHU, IPEANPHITUETO MOKE J]a IPEHEOpErHe caMo OHE3H OILUH 32 KOHBEPTHpPaHe, KOUTO
ca KJacu(UIMpaHu KaTo COOCTBEH KamuTall.

IIpe3 oxTomBpu 2022 r. CMCC u3naae Herexymm nacuBu cbe ciopazymenus (m3menennst Ha MCC 1) mo
OTHOLICHUE Ha IACUBH, 332 KOMTO IPaBOTO Ha MPEINPHUSATHETO JJa OTIOKHU ypeKJaHETO UM 3a 1oHe 12 mecena
CJIel OTYETHATA JjaTa 3aBUCH OT TOBA JAJH NMPEANPHUITUETO 1€ U3IBIHM YCIOBUATA CIIE OTUYETHUS IEPHOA
(,,Opnemu criopazymenus'). Mi3MeHeHusITa yTOYHSIBAT, Y¢ KOBEHAHTHTE, KOUTO IIe OBJAT Cla3eHH ClIe]
OTYeTHATa JjaTa, He BT BPXY KiacH(DUKAIMATA Ha JIBJITa KATO TEKYII| WJIM HETEKYIl KbM OTHYETHATA JaTa.
BMmecTo TOBa M3MEHEHHATa M3MCKBAT OT APY>KECTBOTO Ja OMOBECTHM MHGOpPMALUs 332 T€3M KOBEHAHTU B
MOSICHUTETHUTE TPUI0KEHUS KbM (DMHAHCOBHUS OTYET.

He ce ouakBa npremaHeTo Ha I3MEHEHHUATA J1a OKaXKe BIUSHIE BbPXY KOHCOIHANPAaHUSA (UHAHCOB OTYET Ha
['pynara.

MC®PO 16, U3menenne, 3aabixeHne 10 JU3HHT PH MPoaaxx0a U 00paTeH JU3MHT

N3MmeneHneTo M3HUCKBA OT nmpoagaBada-HaeMarejl Ja OILCHsABa BIIOCICACTBUC JIMBUHIOBUTE IIaCUBH,

BB3HUKBAIIHW IIPpU CACIIKA 3a npoz[ax6a u 06paT€H JIU3WHTI, 110 HAYHWH, I10 KOKITO HE IIpru3HaBa HUKaKBa Cyma

OT IeyaadaTa Win 3ary6aTa, KOATO C€ OTHACA N0 MMPABOTO HA IIOJI3BAHE, KOCTO TOM 3ama3Ba. Bcuuku neuanou

n 33Fy61/1, CBBpP3aHU C IIbJIHOTO WJIN YaCTUYHO IPEKPATABAHEC HA JIM3UHTOBUA JOTOBOP, ITPOAbJ/KAaBaT Aa Ce
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IIpuinoxkeHnss KbM KOHCOJIUINPAHUA (PUHAHCOB 0TYET (MPOAbJIKEHHUE)

2. ba3a 3a U3roTBsiHe U CHIIECTBEHHN CYETOBOIHU MOJUTHKH (IPOIbJKEHUE)
2.1 ba3a 3a u3rorssie (MpoIbJKeHHE)

2.1.1 HoBu 1 M3MeHeHHU CTAHAAPTH U pa3siCHeHHs (MPOAbJIKeHHe)

MC®O 16, U3meHnenue, 3aabikeHne M0 JUZHHT P MPoAa:k0a u o0paTeH JU3UHT (MPOAbJIKEHUE)

MPU3HABAT, KOTaTO Bh3HUKHAT. MI3MeHeHHEeTO He POMEHS CYETOBOIHOTO OTUMTAHE HA TU3UHTU, HECBBP3aHU
ChC CHIETKH 3a Mpoaakda u 00paTeH JIM3UHT.

He ce ouakBa npuemaHeTo Ha H3MEHEHHETO J1a OKaXKe BIUSHUE BHPXY KOHCOMUIUPAHHsI (PUHAHCOB OTYET Ha
I'pynara.

(0) HoBM 1 u3MeHeHH CTaHIAPTH, KOUTO Bce ollle He ca mpuetu ot I'pynmara

Penmuma HOBU cTaHAApTH M U3MEHEHSI Ha CHIECTBYBAIIM CTAaHAApPTH BIU3aT B cuia cien 2024 r., Tl KaTo
Te Bce oule He ca oo0penn ot EC mnu He ca Ominy npuiioxeHu mo-pano ot ['pymnara. Te3u OT TsX, KOUTO
Morar Jia ObJat oT 3HaueHue 3a ['pymnara, ca IOCOYCHHU MO-0MY:

MC®O 18, IIpeacTraBsiHe U ONIOBeCTABaHe BbB (PpMHAHCOBUTE 0TYeTH (B cwiia oT 1 sinyapu 2027 r., Bce
oure He e on00peH oT EC)

[pe3 anpun 2024 r. CMCC ny6nukyBa HoBus cranaapr MC®O 18 , IlpencraBsHe u ONOBECTABAaHE BbB
¢mHaHcoBUTE oTUeTH, KOHTO 1mIe 3ameHn MCC 1 , IIpencrassuae Ha ¢puHaHCcOBH oTueTH ‘. HOBHAT cTanmapT
OTIpEe/IeIisl M3UCKBAHUSATA 32 MIPECTABSHE U ONOBECTSIBAHE BB (PMHAHCOBUTE OTUYETH C aKICHT BHPXY OTYeTa
3a JOXOIUTE W OTYMTAHETO Ha (PMHAHCOBUTE PE3YNTaTH, 32 Ja C€ rapaHTupa, 4ye (pUHAHCOBHUTE OTYETH
MPENOCTABST MOAXOMAIIA HHPOPMALHS, KOSTO BIPHO MPeAcTaBs (PMHAHCOBOTO ChCTOSIHUE, PE3YJITATUTE OT
JeMHOCTTa U MapUYHHUTE MTOTOLM Ha MPEANPHUITHETO.

[To-KOHKpETHO, HOBUSAT CTaHJApPT ChABP)Ka HOBM HACOKH OTHOCHO CTPYKTypaTa Ha OT4eTa 3a JOXOJUTeE,
OTHOCHO TOBa Jaju WH(pOpMAIMiITa C€ BKIIOYBA B ITbPBUYHUSA (PUHAHCOB OTYET WM CE Je3arperupa
JOITBTHATEHO B MOSICHUTETHUTE TMPUIOKEHHS, KaKTO W W3NCKBAHUS 32 OTIOBECTSIBAHE HA OIMPENCICHH OT
PBKOBOJICTBOTO moka3aTenu 3a edexkruBHocT (OIIN). 3a Bceku nmpeacraeH MPM cranmapThT M3UCKBA OT
Jpy’KecTBaTa Ja OOSICHSAT B OT/IeNIHA OeJIeKKa KbM (DMHAHCOBUTE OTUYETH 3alll0 MSpKATa MPEA0CTaBs MoJIe3Ha
nH(popMaIus, Kak € W3YHCIeHa U Ja S ChIOCTaBAT ChC Cymara, OMpejelieHa CHIVIACHO CUETOBOIHHTE
craggaptu Ha MC®O. OcBeH ToBa TOM MPEIOCTaBs PA3IINPESHA HACOKHU 33 arpeTUpaHe U Je3arperupaHe Ha
I/IH(i)OpMaHI/IHTa Ha JiMieBaTa CTpaHa Ha (1)I/IHaHCOBI/ITe OTYCTU MU B MNOACHUTCIIHUTEC IIPUIIOKCHUSA, KAaTO
CHINEBPEMEHHO OTpeelisi OOIIN H3NCKBAHUS 32 KIIACU(PUKAIUATA U PEICTABIHETO HA aKTUBUTE, TACHBUTE,
COOCTBEHUS KaIUTal, MPUXOIUTE U PA3XO/IUTE.

HoBusat cTranmapt Bim3a B cujia 3a TOAUIIHU MEPUOIH, 3allouBaIy Ha win cien 1 sayapu 2027 r., KaTo e
paspelieHo paHHOTO My TpWJIaraHe W Ie ce Mpuiara W 3a cpaBHHUTeNHa uHpopmanus. [loHacrosiem
I'pynata ouensiBa Bp3aeiictBruero Ha MCPO 18 BbpXy cBOMTE MHAMBUAYATHN (UHAHCOBH OTUYETH.

MCC 21, U3meHenns, Jlunca Ha 3amensieMocT (B cuJjia ot 1 suyapu 2025 r1.)

Uzmenennsita Ha MCC 21 ,,Edextn oT npoMeHHTE B 0OMEHHUTE KYpCOBE™ YTOUHSBAT KaK MPEANPHATHETO
MOJKE J]a OTIPeIeIIN Jalli JaJleHa BalyTa MOXKe J1a Ob/ie OOMEHEHa B Apyra BajlyTa KbM J1aTaTa Ha OLCHABaHE
U KaKbB CIOT Kypc J1a U3IM0JI3Ba, KOraTto ToBa He € Taka. OCBEH TOBa, KOraTo JaJeHa BallyTa HE MOXeE Ja
ObJ1c 0OMEeHEeHa, IPSANPHUATHETO TPSOBA J1a OTIOBECTH HH(OPMAIIHs, KOSTO OM MMO3BOJIMIIA HA TOTPEOUTEIINTE
Ha HEroBUTe (PMHAHCOBU OTYETH Ja pa3depaT CBhp3aHUTe C TOBa €(EKTH U PUCKOBE, KAKTO U U3IOI3BAHUTE
MPUOIM3UTETTHH KYPCOBE U TEXHUKH.

He ce ouakBa IMPUEMAHETO Ha UBMCHCHUCTO Ja OKaXXE BJIMAHUC BbPXY KOHCOJINANPAHUA q)HHaHCOB OTYET Ha
I'pynara.
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IIpuinoxkeHnss KbM KOHCOJIUINPAHUA (PUHAHCOB 0TYET (MPOAbJIKEHHUE)

2. ba3a 3a U3roTBsiHe U CHIIECTBEHHN CYETOBOIHU MOJUTHKH (IPOIbJKEHUE)
2.1 ba3a 3a u3rorssie (MpoIbJKeHHE)

2.1.1 HoBu 1 M3MeHeHHU CTAHAAPTH U pa3siCHeHHs (MPOAbJIKeHHe)

MC®O 9 u MCPO 7, U3meHenns B KJacu(puKanusTa U OLIEHKATA HA GUHAHCOBUTE HHCTPYMEHTH (B
cuiia ot 1 ssmyapu 2026 r., Bce ome He ca ogo0penn ot EC)

IIpe3 maii 2024 . CMCC wm3mane ,,MI3MeHeHuMs Ha KiacuuKausTra ¥ OIleHKara Ha (UHAHCOBUTE
HMHCTpyMeHTH - u3MeHeHns Ha MCPO 9 u MCDO 7. 3MeHeHusTa U3sICHIBAT U3UCKBAHUTA, CBBP3aHU C
OTMHUCBAaHETO Ha (PUHAHCOBU TACHBH, YPEKAAaHH UYpe3 EJNEKTPOHHHU IUIATeKHH CUCTEMH, MPEIOCTaBAT
JOMBITHUTEIHA HACOKW 32 ormeHka Ha SPPl Ha (uHAHCOBM MHCTPYMEHTH C YCJIOBHH XapaKTEPUCTHKH,
XapaKTepUCTUKH Oe3 TMpaBO Ha pPErpeceH HCK, KaKTO W 3a CIENKH, KOWTO Ca JIOTOBOPHO CBBP3aHU
HWHCTPYMEHTH.

B nmombiHeHMe, M3MEHEHMSATAa BHBEXKAAT M3UCKBAHHS 3a OINOBECTSBAHE 0 OTHONICHWE HAa (PUMHAHCOBU
HUHCTPYMCHTU C YCJIOBHHU XapaKTCPUCTUKH, KAKTO MW 3a HHBCCTUIIMHM B KallUTAJIOBU HWHCTPYMCHTH,
onpexaenenu karo FVOCI.

W3meHeHusTa BINU3AT B CUJIA 3a TOJUIIHU OTYETHU NIEPUOIHU, 3all0YBaly Ha uiu ciel 1 sayapu 2026 r., kato
€ pa3pelIeHO I0-PaHHOTO UM IIpUJIaraHe.

[Monacrosimem ['pymata olieHsiBa BB3ACHCTBHETO HA W3MEHEHUSATA BHPXY CBOSI KOHCOMUIMPAH (PHHAHCOB
OTUYET.

I'ogumnu nopodpennss Ha MC®O - tom 11 (B cuiia ot 1 ssnyapu 2026 r., Bce ome He ca 0100peHU OT
EC)

IIpe3 ronu 2024 r. CMCC u3zpane usMeHeHus: Ha HIKOJKO crannapta Ha MC®O, Kouto ca pe3ynrar oT
mporieca Ha roxumrad nogoopenus Ha CMCC. To3n ToM BKIIIOUBa HE3HAUMTEIHU U3MEHEHUS Ha HIKOIKO
CTaHIAPTa, & UMEHHO :

-MCC 1 ,Ilpunarane 3a mbpBU BT HA MeEXAyHAPOJHUTE CTAHAAPTH 32 (UHAHCOBO OTYMTaHE  OTHOCHO
pa3siCHEHUSTA 32 OTYMTAHE HAa XEDKUPAHETO 3a IIpUJlaraiure 3a IbPBU IbT,

-MC®O 7 ,,OunancoBu nHCTpyMeHTH: ONOBECTSIBaHMA " U MpUApYyskaBamure ro Hacoku 3a nmpuiarane Ha
MC®O 7 mpu ONOBECTSIBaHUITA, CBBP3aHU C OTIHCBAHETO U CIPaBEJINBATa CTOMHOCT U KPEAUTHUS PUCK,

- MCDO 9 ,,OuHaHCOBM MHCTPYMEHTH OTHOCHO PA3sICHEHHUATA 3a OTIMHCBAaHE Ha JIM3MHIOBH IACHBH OT
OanaHca Ha JIM3MHIONOJIyYaTes sl © OTHOCHO OIPEJEITHETO Ha IIeHaTa Ha cIejKaTa MPU IbPBOHAYAIHOTO
OIIEHSIBaHE Ha THPTOBCKHU B3€MaHMUs,

-MC®O 10 ,,KoHconuaupanu GpUHAHCOBU OTYETH * OTHOCHO OMPECIISHETO Ha ,,Ji¢ (PaKTO areHT* u
-MC®O 7 ,,0tuer 3a NapUuHUATE NOTOLUU ™ OTHOCHO OIPEAEICHUETO 32 Pa3XOAHUS METO/.

He ce ouakBa npuemMaHeTo Ha U3MEHEHHSATA J1a OKaXKe BIIMSHUE BbPXY KOHCOJUAUPaHus ((UHAHCOB OTYET.
2.2 OCHOBHH €JIEMEHTH Ha CUYETOBOAHUTE MOJUTHKHI

[lonutukuTe, ONMCaHU MO-10JTy, ca MpUJIarany nocienosaresnto 3a 2023 u 2024 r.

2.2.1 ba3a 3a KoHcoJHAAIHS

I/IHBCCTI/IHI/II/ITC B JObIICPpHU MPECANPUATHSA, BKIIOYUTCIHO HWHBCCTULMUHUTEC, HAIIPAaBECHU YpPE3 CACIKU C
JPYKECTBA MO 001 KOHTPOJI, CE OTYUTAT IO IICHA Ha MPUI00MBaHE, HAMAJICHA ChC 3aryOUTE OT 00C3IICHKA.
Ienara mpejcTaBisiBa CripaBe/JIiBaTa CTOMHOCT Ha MUIATEHATA CyMa WIIH EeMUTHPAHUTE aKIMHU, WIIH aKO TOBA
HEe MOXe J1a ObJie HAJUIEKHO OMPEJIENICHO, 3aIUIATEHOTO Bh3HATPAXK/ICHUE 3aeTHO C BCHYKH MPSKO CBbP3aHU
pa3xo/Iu.
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IIpuinoxkeHnss KbM KOHCOJIUINPAHUA (PUHAHCOB 0TYET (MPOAbJIKEHHUE)
2. ba3a 3a U3roTBsiHe U CHIIECTBEHHN CYETOBOIHU MOJUTHKH (IPOIbJKEHUE)
2.2 OCHOBHM €eJ1eMEeHTH HA CYETOBOJHUTE MOJUTHKHU (MIPOIbJIKEHUE)

2.2.1 ba3a 3a KoHcoJuaanus (MpoabJKeHne)
Busnec komounayuu

I'pynaTta oTunTa OM3HEC KOMOWMHALIMK MO METO/Aa Ha MPUAOOMBAHE, KOraTO KOHTPONBT CE MPEXBHPIS Ha
I'pymara. [IpexBbpiieHOTO BB3HATPAXKACHNE TIPH IPHUI0O0MBAHETO, OOMKHOBEHO CE OIICHSBA IO CIIPaBE INBa
CTOMHOCT, KaKTO U NPUAOOUTHTE UACHTH()UIMpPYyEeMH HETHH aKTUBU. Bcska Bh3HUKHANA pemyTamus ce
TECTBa €XeroAHo 3a obesneHka. Beska mewyanba oT MOKynka mpu OM3HEC KOMOHMHAIMs ce NpU3HaBa
He3abaBHO B medanbaTa wim 3arybaTa. TpaH3akIIMOHHNTE pa3Xoau ce MPHUCIAAAT MPH Bb3HUKBAHETO UM, C
M3KIIIOYEHHUE Ha CIy4YanTe, KOTaTo ca CBbP3aHH C EMUTHPAHETO HA IBJITOBU [IEHHU KHIDKA WM KalUTaIOBH
WHCTPYMEHTH.

[TpexBBpIIEHOTO BB3HATPAKACHHE HE BKIIOYBA CyMH, CBBP3aHH C YPEKIAHETO Ha BEYe CHINECTBYBAIIU
oTHoIIeHus. TaknBa cymu OOMKHOBEHO Ce MPU3HABAT B Ievandara wim 3aryoara.

Bcsiko yciioBHO BB3HarpakaeHUe ce OlEHsIBA 0 CIPaBeIiBa CTOMHOCT KbM JaraTa Ha MpHao0uBaHe. AKO
3abJDKEHUETO 32 IUIAIAHE HA YCIIOBHO Bb3HArPaKACHUE, KOETO OTTOBApPsI HA OIPEAEICHUETO 3a (YUHAHCOB
WHCTPYMEHT, ce KJIacH(HIUpa KaTo COOCTBEH KamMTall, TO HE CE MPEOICHsBA U CETHIMEHTBHT CE€ OTUHMTA
coOcTBeHMs KanuTtal. ChIIecTBYBa U MPOTHBOIOJIOKEH MOAXO, IPU KOWTO YCIOBHO Bb3HATrPaKJICHHUE Ce
MIPEU3YNCIIsIBA TI0 CIpaBeIMBa CTOMHOCT Ha BCSAKAa OTYETHA JaTa M IOCIEIBAalIUTE IMPOMEHH B
CrpaBejIMBaTa My CTOWHOCT ce MPU3HABaT B nevandaTa wiun 3aryoara.

Axo IIbPBOHAYATHOTO CUCTOBOJAHO OTYHMTAHC Ha JdaJICHA 6H3HCC KOM6I/IHa]_[I/ISI € HCIBJIHO KbM Kpas Ha
OTUYCTHHA NICPUOI, B KOMTO TS € BB3HHKHAJIA, prHaTa OTUHTA NPCABAPUTEIIHA CYMU 3a CTATUUTEC, 3a KOUTO
CYCTOBOJHOTO OTYHTAHE € HEMBJIHO. Te3M MPEIBAPUTEIHH CyMH C€ KOPUTHPAT PETPOCIEKTUBHO Ipe3
nepuojia Ha OIICHSBAHE, 32 Ja OTPa3sT IMOoJydeHara HOBa WHQOpManus 3a (QakTHTE U OOCTOATENICTBATA,
CHINECTBYBAJIM KbM JlaTaTa Ha MPUI0OUBaHE, KOUTO, aKO Ca OMJIM M3BECTHH, OMXa MOBIUSIM HA CYMHTE,
NPH3HATH KbM Ta3u jaata. KopekiuuTe npes3 nepruoia Ha OLeHsIBaHe, KaKTo Oe CIIOMEHATO MO-rope, 3acsraT
CHOTBETHO CyMara Ha peryTalHsiTa, KOATO € Ouiia MbpBOHAYAITHO MPU3HATA, KaTO MEPHOIBT Ha OLICHSIBaHEe
HE MOXeE JIa Ha/IBUIlIAaBa e/IHA TO/IMHA OT JaTraTa Ha MpHI00UBaHe.

Cnueane

CrnuBanust Mmexny bankara v eHO WM TTOBEYE CBBP3aHU C Hesl JPYKECTBa, C& OTYUTAT B CHOTBETCTBHE C
MCC 8 ,,CueroBojHa IOJUTHKA, NMPOMEHU B CYCTOBOJHUTE NPHOIM3UTEIHH OICHKH U TPEIiKH’ |
MI030BaBAMKHU C€ Ha MOCIEAHUTE PEIICHUS HA APYTH OPTaHH, OMPECSISIIIN CTAaHAAPTUTE, KOUTO U3MOJI3BAT
CXOJIHA KOHIIETITyallHa paMKa, cliefBaiku oomuTe npuHIuny Ha MCDO.

[Tpu TakuBa caenku bankata oTuyuTa NPUIOOUTUTE aKTHBH M TTACHBH Ha BJISTOTO JBIICPHO JPYIKECTBO IO
TeXHHUTE 0aJITaHCOBU CTOMHOCTH KbM JlaTaTa Ha FOPUIAMYECKOTO ClUBaHEe Oe3 KOPEKIIMU Ha CIIpaBeljIMBaTa
cTOWHOCT. Pa3inka MeXIy CTOWHOCTTAa HAa WHBECTUIUATA B JIPYKECTBO NPEIH PUIUIECKOTO CIIMBaHE U
OanmaHcoBaTa CTOHHOCT Ha MIPUI0ONTUTE HETHH aKTHBH, CE MIpH3HaBa B cCOOCTBEHUS KanuTan Ha baHkara.

Coenkume, eNUMUHUPAHU BPU KOHCOTUOAUUA

BrrpemHorpynoBure cania v TpaHCAKLIUU U BCUUKH HEpEATH3UPaHU TPUXOIU U Pa3X0I, TPOU3TUYALIHN OT
BBTPEIIHOTPYIIOBH TPaH3aKIUH, Ce eNMMUHMUPAT. Hepeanusupanute nevanou, TpOU3TUYAIIN OT CHEIKHU C
WHBECTUIIMH B COOCTBEH KAlMTall, C& SJIMMHUHUPAT CpEIly MHBECTHUIUITA JIO CTENICHTA Ha ydyacThe Ha
I'pymara B ApykecTBOTO, B KOETO € WHBECTHpaHO. HepeanmsupanuTe 3ary0u ce eMMHUHUPAT 1O CHINUS
HAYWH KaTo HepeaIn3upaHuTe Neyaion, HO caMo JOKOJKOTO HAMA JOKA3aTeNICTBa 3a 00e3eHKA.

58



IOPOBAHK BBJI'APUSA A/} KOHCOJIMIUPAH ®PUHAHCOB OTYHET
31 JEKEMBPHU 2024r.

(Bcuiku cyMu ca B XWIISIZIA JIeBa, OCBEH aKo HE € YIIOMEHATO JIPYTO)

IIpuioxkeHnss KbM KOHCOJIUIMPAHUA (PMHAHCOB 0TUYET (MPOIAbJKEHHUE)
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Coenkume, eTuMUHUPAHU BPU cCTUBAHE (NPOOBIIHICEHUE)

2.2.2 TpaH3akuuM B YY:KIeCTPAHHA BAIYTa

JlanauTe BBHB ()MHAHCOBUS OTYET Ca MPEICTABEHU BBHB BajyTara Ha OCHOBHATa MKOHOMHYECKa cpela
(6wnrapcku neB), B kosiTo ['pymnara u3BbpIiBa cBosita JAcHHOCT ((DyHKIIMOHATHA BanmyTa). duHaHCOBaTa
nHpopMaITus a mpeacTaBeHn B Obarapcku Jiea (BGN) e mpemcraBeHa B XHIISIH, OCBEH aKO HE € TIOCOYCHO
IpyTo.

Onepayuu u canoa

Onepanuy B 4yKJeCTpaHHA BalyTa C€ OCUCTOBOASABAT 0 ounnainus Kypce Ha LleHTpanHaTa OaHka B ieHS
Ha omeparmsra. [leqanOuTte u 3aryOuTe B pe3yNnTaT Ha BadyTHH ONEpAlU M OT MPEOICHKA HA aKTUBU U
MaCUBH B UyXKJECTpaHHA BaJyTa CE IPU3HABAT B OTUCTA 32 JIOXOIUTE.

[lapuuHuTe aKTHBM M NAcWBH, NCHOMHHUPAHH B 4Yy)KIECTpaHHA BalyTa M OTYETEHH IO HCTOpPHYECKA
CTOMHOCT, c€ IIPEOLECHABAT BbB (PYHKLIHMOHAIHATA BayTa IO BaJyTHH KypCOBE 3a BCSIKA OTIEJIHA BaIyTa B
JICHsI Ha oTlepalysITa U KypCOBUTE Pa3IMKU ce MPU3HABAT B OTUETA 32 I0XOJUTE.

Henapuunure akTHBU M NAacuBU, JEHOMHHUPAHH B Uy)KIECTPaHHA BalyTa M OTYETEHH IO HMCTOPUYECKA
CTOMHOCT, C€ OTYUTAT IO O(pUIIMATHUS BaJTyTeH KypcC B ICHS Ha OIEpauusiTa, ¢ U3KIIOUYCHUE Ha HENapHiHH
MO3UINH, JCHOMUHUPAHU B UyKJECTpaHHA BalyTa, KOUTO ca OI[EHEHHU IO CIpaBeUINBa CTOWHOCT, KOUTO Ce
MIpeoleHsIBaT M0 BaJlyTHUS Kypc 3a JIeHs, B KOWTO € OIlpenereHa clipaBeninBara croitHocT. Kypcosure
Pa3NuKH, CBbP3aHHU C TE3U HEMapUYHHU MO3ULHH, C€ TPETUPAT KaTO 4acT OT MPOMSIHATA HA CIpaBeAINBaTa
UM CTOMHOCT M C€ MPU3HABAT B OTYETA 32 JOXOIUTE WU TUPEKTHO B COOCTBEHMS KAIIUTA B 3aBUCMOCT OT
Kiacu(UKAIKITa Ha HeapuyHaTa MO3HIIUSI.

KoM 31 mexemBpu 2024 r. mapuyHWTE aKTHBH W ITACHBH Ca TMpeolleHeHW No (ukcuara Ha lleHTpanHara
Oanka: 1 meB=0.5113 eBpo (2023 1.: 1 meB =0.5113 eBpo) u 1 meB = 0.53118 mr. 1. (2023 r.: 1 1eB = 0.564978
1.1 ).

2.2.3 lepyBaTuBHM ()UHAHCOBU HHCTPYMEHTH
HepuBarute ca prHAHCOBH MHCTPYMEHTH:

(2) 4mATO CTOMHOCT Ce MPOMEHSI B OTTOBOP Ha IIPOMEHH B CHEIU(UUICH JIMXBEH MPOIICHT, lIeHa Ha (PUHAHCOB
HMHCTPYMEHT, BaJIYTEH KypC, UHIEKC Ha [IEHU UJIU JINXBEHU POLEHTH, KPEAUTEH PEUTUHT WIH KPEAUTEH
HHACKC, WK ApyTra IPOMEHJINBA,

(0) xouTO HE M3MCKBAT NbPBOHAYAJHA HETHA MHBECTHLMS WJIM HM3MCKBAaT MaJKa IbpPBOHAYalHA HETHA
WHBECTHUIIMS B CPAaBHEHUE C APYTH BUJIOBE CJIENKH, IIPH KOMTO CE OYaKBa Jla pearupar Mo noJo0eH HauuH
Ha MPOMEHH B TIa3apHUTE YCIOBHS;

(B) KOMTO ca IUTATHMHU Ha ObJIela J1aTa.

JlepuBaTuBHUTE (MHAHCOBM MHCTPYMEHTH, BKJIIOYBAIY BaJyTHA W JUXBEHU Cyalld, BAIyTHH W JIMXBCHU
($bopybpAHUA JOTOBOPH, OMIMK W (PIOYBPCH, C€ MPU3HABAT MbPBOHAYAIHO BHB (DMHAHCOBUTE OTYETH IO
CIIpaBeJIMBa CTOMHOCT Ha JaTaTa, Ha KOSITO € CKIIOYEH JOTOBOPBT 3a ACPUBATUBEH HHCTPYMEHT U
MOCIIE/IBAIIIO CE MTPEOIIEHABAT 10 CIPABEIMBA CTOMHOCT B Kpas Ha BCEKU OTYETEH Mecell. Bcuuku nepuBatu
C€ OTUMUTAT KaTO aKTUB, KOTaTO CIPABENJINBATA UM CTOMHOCT € MOJIOKUTETHA BETMYMHA U KaTO 33 IbJDKEHUE
— KOTaTo CIpaBe/TuBaTa UM CTOMHOCT € OTpullaTellHa BennunHa. OON4aliHO HEeTHATa HHBECTUIUS € paBHA
Ha HyJa (T.e. MbPBOHAYAIHATA HETHA CITPABE/JTUBA CTOWHOCT HA B3EMAHETO U 33]Ib/DKCHHETO € HYJIa).

CrpaBemmBaTa CTOMHOCT Ha JEpUBATUTE C€ OIpeness Ha 6a3a Ha KOTHPAHU Ma3apHU 1EHH, BKIIOYBAITH
Hali-CKOPOILIHU Ma3apHU TPaH3aKLHW, WIA Ype3 U3IMO0J3BaHE Ha JIPYrHM OLECHUTEICKH TEXHUKH, aKO ca
npuwioxuMu. [IpoMeHuTe B cpaBeasivBaTa CTOMHOCT HA I€PUBATUTE CE BKIIOYBA B OTYETA 3a OXOAUTE.
[IpuHIKITKMTE 32 OlICHKA Ha CIIPaBEIMBaTa CTOMHOCT Ha (PMHAHCOBH MHCTPYMEHTH, BKIFOUUTEITHO
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2.2.3 lepuBaTuBHM (PMHAHCOBU UHCTPYMEHTH (MPOABKEHNE)

ACPUBATUBHHU (1)I/IHaHCOBI/I HWHCTPYMCHTHU, Ca ONIMCAaHU B HpI/IJ'IO)KeHI/IC 2.2.14 HSMepBaH Ha CIpaBcajinBaTa
CTOMHOCT Ha q)I/IHaHCOBI/ITe aKTHUBH.

duHAHCOBUTE aKTHBH, KOUTO BKJIIOYBAT B ce0e CH JCPHUBATUBEH HHCTPYMEHT, Ce MPU3HABAT B OallaHca KaTo
€JIHO 1710, B ChOTBETHATA KaTeropus, Ha 0a3a HampaBeHaTa OllcHKaTa Ha MHCTPYMEHTA [0 OTHOILICHUE Ha
HETOBHUTE JOTOBOPHH MapWIHH ITOTONH M OM3HEC Moaena, onrcany B [Ipunoxenune 2.2.10. Hakon aepuBartw,
ChIIbpIKAIlH ce BbB (DMHAHCOBH ITACHBH, CE TPETUPAT KATO OTICITHU JICPUBATH, KOTaTO TEXHUTE PHCKOBE U
XapaKTEPUCTUKH HE ca TSACHO CBHP3aHU C TE3W HA OCHOBHUS JIOTOBOP, @ OCHOBHUSAT JIOTOBOP HE CE OTYUTA
[0 CIpaBeUIMBa CTOWHOCT B MevanOara wiu 3arybarta. Te3u jepuBaTH ce OICHSBAT IO CHpPaBEJIMBa
CTOMHOCT, KaTO MPOMEHHTE B CIIPABEIINBATA CTOMHOCT CE IPU3HABAT B OTYETA 32 JOXOJIUTE.

Cuemoeoono omuumane Ha xXeoHucupanemo

Bbankara e n3bpaina, kaTto MoIuTHKA, paspemieHa cpriiacio MCDO 9, na mpoabinky Ja Mpuiiara OTYNTaHe Ha
xemkupaneto B cboTBeTcTBUE ¢ MCC 39, nokato CMCC npukirouu OpoeKTa 3a OTYUTAHE HA MakKpo-
XEJKUpAIIU ICHHOCTH .

3a menuTe Ha CYETOBOJHOTO OTYMTAHE Ha XemKUpaHeTo, baHkaTta oOpasyBa XemKupamia Bpb3Ka MEXIY
XEeKUPAIIUs WHCTPYMEHT U XeDKUpaHaTa MO3UIMS WU TpylaTa OT HHCTPYMEHTH, KOUTO C€ XEKHpaT.
XemKUpalusaT HUHCTPYMEHT € JICPUBAaT WM HEJCpUBAaTUBEH (DMHAHCOB aKTHUB WM (DMHAHCOB MACHB, YUSITO
CIpaBeINBa CTOMHOCT WJIM TIAPWYHH TOTOIM CE€ OYaKBa J1a KOMIIGHCHPAT MPOMEHUTE B CIIpaBeAINBaTA
CTOWHOCT WJIM TTAPUYHUTE MOTOIM HA CHOTBETHATA XEKAPAHA MTO3UIIHSL.

[To-xoHkpeTHO, baHkaTa ompenens aepuBaTHTE KaTo: XEMKHUPAIIM EKCHO3UIMATA KBbM IPOMEHH B
CTIpaBeIMBaTa CTOMHOCT HAa MPU3HATH aKTHBU WJIM ITACUBH WM HETIPU3HATH aHTXHUMEHTH (XeDKUpaHe Ha
CrpaBeIjIMBaTa CTOMHOCT). 3a J1a ce mpuiiara CYeTOBOAHOTO OTYMTaHE Ha XeKUPaHeTo, TpsOBa aa Oblar
U3M'BJIHCHU OIIPEACIICHU KPUTCPUU.

IIpn BB3HHKBaHE Ha cJenkara baHKara JOKYMEHTHpPA BPb3KATa MEXAY XCDKUPAHUTE IO3ULHUHA U
XEIPKMPAIIUTE UHCTPYMEHTH, KAKTO U LIEJIUTE CU 110 OTHOILLEHUE YIIPABICHUETO HA PUCKA U XEepKHUpauiara
CH CTpaTerus, KakTo U METO/a, KOMTO IIe Ce M3II0JI3Ba 3a OLEHKA Ha e(eKTHBHOCTTA Ha XeDKHpaliara
BpPB3Ka.

BaHkaTta TOKyMEHTHpaA ChINO CBOUTE OI[CHKH KAKTO MPY MbPBOHAYATHOTO U3BBPINBAHE HA CJICIKATA, TaKa U
TEKYyIO, Jallk U JIOKOJKO JEPUBATUTE, M3MOJI3BAHU B XCIHDKUHTOBH OMEPALMH, Ca BUCOKOC(PEKTUBHHU TPH
KOMIICHCHpAHEe Ha MPOMEHHWTE B CIPABEUIMBUTE CTOMHOCTH HWJIM MAPUYHUTE TOTOLM HA XE/DKUPAHHUTE
TIO3UIIUY U JAIH JACHUCTBUTEIIHUTE PE3YyJTaTH OT BCEKH XeK ca B auama3ona ot 80-125%. Axo mgameHo
B3aMMOOTHOIIIEHHE HE OTrOBapsI Ha TOPECIIOMEHATUTE KPUTEPHH 3a e(DEKTHBHOCT Ha XeKHpaHeTo, bankara
MPEYCTaHOBSIBA CUCTOBOJHO OTYUTAHE HA XEPKUPAHETO 3a ObjaeruTe nepuoad. [1o ChlIus HAYWH, aKo
XCIDKUPAIIUAT JCpUBAT M3TE€YEC WM ObJie MPOJAJCH, NMPEKPATeH HIIM YIPAXKHEH, WIM XCIPKUPAHETO €
OTMEHEHO, TOTaBa OTUYUTAHETO Ha XEHKUPAHETO CE MPEYCTAHOBSIBA MPOCIIEKTHUBHO. B mombiHeHue, bankata
W3II0JI3Ba U JIPYTH JIEPUBATH, KOUTO HE Ca B KBATU(UIMPAHU XE/DKHPAIIX OTHOIIEHUS, 3a Ja YIpPaBIsiBa
EKCITO3UIIMATA CH TJIABHO KbM JIMXBEHH U BaJIyTHHU pUCKoBe. HekmaBuanuduimpanuTe XeHKOBE ca JIePUBaTH,
KOHUTO CE CKJIFOYBAT KaTO NKOHOMHYECKHU X€/PKOBE HA aKTUBH M TACHBH, 32 KOUTO HE CE MPHUJIarar npaBuiara
Ha CYETOBOJICH Xe/K. Te3u IepuBaTUBHU WHCTPYMEHTH OMBAT KIIaCU(UIIMPAHU 3a€THO C OHE3U, KOUTO Ce
M3II0JI3BAT C LEJI ThPryBaHe.

MCTOI[I/IKaTa 3a IPU3HABAHC Ha rnevagba WIn 3ary6a B pE3YyJITAaT HA MMPOMAHA Ha CIIpaBC/JinBaTa CTOMHOCT
3aBUCH OT TOBA AJaJIX ACPHUBATUTC Ca IPECAHA3HAYCHU U KBaﬂH(bHHHpaHH KaTO XC/DKUpAIId UHCTPYMCHTH, U
aKO T€ Ca TaKMBa, C€ B3€Ma NPCJABUA U CbINHOCTTA HAa MMO3ULIUATA, KOATO CE€ XCIKUPA C TAX.
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2. baza 3a u3roTBsiHe Ha KOHCOJUIUPAHUA (PUHAHCOB OTYET M CUETOBOIHA MOJUTUKA
(mpoabJ/iKeHHe)

2.2.3 lepuBaTUBHU (PMHAHCOBH HHCTPYMEHTH (MPOIbJIKEHHE)

Cuemo8o0Ho omuumane Ha XeOHCupanemo (npoovidiceHue)

OcBeH ToBa, baHkara Moxe Ja omnpeieny rpyy OT MO3HIUK KaTO XSJHKUPAHU MO3MIINY, Ype3 arperupaHe
Ha TPU3HATH aKTWBYM WJIM MACUBU WM HEIPU3HATH, HO MHOT'O BEPOSITHU CHCIKH C TOJO0HH pPUCKOBU
XapaKTePUCTUKH, KOUTO OMPEEISAT CKCIIO3UIINATA, 32 KOSTO ca XeKUPAHU. BhIpekH ue 00IUTe PHCKOBH
SKCTIO3UITUH MOTaT Jia ObJaT Pa3IuiHU 32 OTICIHUTE MO3UIMU B TPyIaTa, CEIU(MUIHUAT PUCK, KOHTO ce
XEJDKUPA, 111e ObJIe MPUCHII Ha BCEKU OT CIIEMEHTHUTE B TPyIIaTa.

(i) Xeoarcupane na cnpasednusa cmoiinocm

bankara npuiara X€HKUpaHe Ha CIipaBEIJIMBaTa CTOMHOCT 3a XEIPKUPAaHE Ha €KCIIO3UIUUTE 110 OTHOIICHUEC
npeaAMMHO Ha MIPOMEHU B CIIpaBCAJIMBaTa CTOﬁHOCT, AbJoKalla C€ Ha JIMXBCHHA U BaJTyTHUA PUCK.

JIMXBeHUAT W BATyTHUAT PHUCK IO OTHOUICHHWE Ha MpPHIOXKHMaTa pedepeHTHa cTaBKa Morar aa Obaar
XEIDKMPAHU Upe3 JUXBEHH CyalloBE U KPbCTOCAHH BATYTHU CyaroBe.

bankata n3non3Ba mMerona nojap-ogcer, 3a 1a OLEHU ePEeKTHBHOCTTa Ha XEIKMPAHETO MO CIpaBelINBa
cToiiHOCT. TOBa € KOJTMYECTBEH METO/I, KOMTO BKJIIOUBA CPAaBHEHHE Ha MTPOMSHATA B CIIpaBeINBaTa
CTOMHOCT Ha XEKUPAILUs HHCTPYMEHT € IPOMSIHATA B CIIPABEAJIMBATa CTOMHOCT Ha XEDKUPaHaTa MO3ULH,
CBBp3aHa C XeDKUpaHus puck. Jlopu ako HE ce ouakBa XeHKMPAHETO J1a ObJe BUCOKOE()EKTUBHO B AaJCH
MEepUoJl, OTYATAHETO HAa XEPKUPAHETO HE Ce HM3KII0YBA, aKO ce OdvakBa e(EeKTHBHOCTTa Ja OCTaHE
JIOCTaThYHO BHUCOKA TMpe3 LEeNus )KUBOT Ha XEJKHUPAHETO.

[IpomenuTe B cripaBeyInBaTa CTOWHOCT HA IEPUBATUTE, KOUTO Ca OIPEAEICHU  OTTOBAPST HA M3UCKBAHUATA
3a XeIDKMpaHe Ha CIpaBeUIMBa CTOHHOCT, C€ OTYMTAT B OTYETa 33 JOXOAMTE, 3a€IHO C IMPOMEHHUTE B
CIpaBe/INBaTa CTOMHOCT Ha XEeMKUPAHUTE aKTHBM WM MACUBHU, KOUTO C€ ABDKAT HA XEIDKUPAHUS PUCK.
Bankara mpekpartsBa OTUYMTAHETO Ha XEDKUPAHE B CIIydall, 4e XeDKUPAIIMAT MHCTPYMEHT U3Teue Uik 0bae
MPOAACH, NMPEKpaTeH WM YNPaXXHEH, XeDKUPAHETO Beue HE OTroBaps Ha KPUTCPUUTE 3a OTYMTAHE Ha
XeIPKUpaHe WM € MPUETO 3a OTMEHEHO. B TakuBa cirydau BCsiKka KOpeKIMs Ha OalaHcoBaTa CTOMHOCT Ha
XeJDKHpaHaTa TO3UIHsL, 32 KOSTO ce MpHjIara MeToabT Ha e)eKTHBHATA JINXBA, C€ aMOPTH3HpPa KaTo rnevaiba
nnu 3ary0ba mpe3 mepuoaa o maneka. HeedekTHBHO XemKupaHETO MOXKE J1a Bb3HHUKHE B clydail Ha
MMOTEHLMAIHN PA3JIMKA B KPUTHYHHUTE yCIOBHS MEXAY X€IKUpaHaTa MO3ULNS U XeIKUPALUSI HHCTPYMEHT,
KaTo Majex, 4eCTOTa Ha HyJIMpaHe Ha JIMXBEHMS MPOIEHT U KPUBH Ha JUCKOHTHpAHE.

(i) Aepusamu, koumo ne ca npeonasnauenu 3a XeOHcupawiu UHCMPYMeHmu

HpOMeHI/ITe B cCHOpaBcajiuBaTa CTOMHOCT Ha JACPUBAaTUBHU (1)I/IHaHCOBI/I HUHCTPYMCHTH, KOUTO HC Ca
npe€aHasHa4YCHU 3a XCHKHUpallM HWHCTPYMCHTHU WM HE Ca OIPEACICHU 3a CUCTOBOJHO OTYHMTAHE Ha
XCIPKUPAHE, C€ MIPU3HABAT B OTUCTA 34 JOXOAUTC.

CrpaBennuBaTa CTOMHOCT Ha JEpUBATUBHUTE WHCTPYMEHTH, IbpPXaHW 32 ThPryBaHE M XEJKUpaHE, ca
onoBecTenu B [Ipunoxenue 25.

2.2.4 Otuet 3a 1oxoauTe
(i) Ipuxoou om uxeu u pazxoou 3a 1uxeu

[IpuxonuTe OT JMXBU M PAa3XOJIUTE 3a JIMXBU C€ MPU3HABAT B OTYETA 3a JIOXOJAUTE 32 BCUYKH JTMXBOHOCHHU
(pMHAHCOBU MHCTPYMEHTH Ha 0a3a TEKyII0 HAUYMCIIIBaHE, KATO CE U3I0JI3BAa METOABT Ha €(PEKTUBHUS JIMXBEH
npoueHT (EJIIT). EdekTuBHHUAT TUXBEH MPOIEHT € MPOIEHTHT, KOMTO TOYHO JAMCKOHTHUPA OYaKBAHUTE
ObJIeIM TAPUYHU IUIAIAHUS WM TOCTBHIUICHUS IIpPe3 OdYaKBaHATa IMPOJBIDKUTETHOCT HAa JKMBOTA HA
(pMHAHCOBUS MHCTPYMEHT MJIM, KOTATO € IMOAXO/IAIII0, TO-KPAaThK MEePHO/, 10 OpyTHaTa OajlaHCOBa CTOHHOCT
Ha ()MHAHCOBHS aKTHB WM aMOPTHU3HpaHaTa CTOHHOCT Ha puHaHcoBUS nacuB. [Ipu nzuncnssane Ha EJIII 3a
(hMHAHCOBM WMHCTPYMEHTH, PAa3JIMYHHU OT 3aKYIIEHU WJIM IThbPBOHAYATHO BH3HUKHAIM aKTUBU C KPEJAUTHA
obesnenka (POCI), bankaTa oleHsBa HapUYHKUTE IMOTOLM, KATO B3eMa MPEIBU/] BCHUKHU JIOTOBOPHH YCIIOBUS
Ha (MHAHCOBHSI HHCTPYMEHT, HO HE B3eMa IIPEBU] OYaKBAHUTE KPSAUTHH 3ary0ou. 3a pHUHAHCOBUTE aKTHBH,
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IIpuioxkeHnss KbM KOHCOJIUIMPAHUA (PMHAHCOB 0TUYET (MPOIAbJKEHHUE)

2. baza 3a u3roTBsiHe Ha KOHCOJUIUPAHUA (PUHAHCOB OTYET M CUETOBOIHA MOJUTUKA
(mpoabJ/iKeHHe)

2.2.4 Ot4eT 3a oOX0HUTE
(i) IIpuxoou om nuxeu u pasxodu 3a auxeu (nPoOvIHCEHUE)

KOMTO Ca 3aKYIICHU WM TbPBOHAYATHO Bh3HUKHAIN aKTUBH C KPEIUTHA 00C3IIEHKA CE U3I0JI3Ba KPEIUTHO-
kopurupan EJIII, mpeactaBmsBail JUXBEHHAT MPOICHT, KOWTO MPH MHPBOHAYATHOTO MpPU3HABAHE Ha
(bUHAHCOBHS aKTHB JAMCKOHTHPA OYaKBAHUTE OBJCIIM MAPUYHH IMOTOIM (BKIIOYMTEIHO OYAKBAHHTE
KpEeIUTHH 3aryoun) no cripaseyinBata croiHocT Ha POCI akTuBa.

AmMopTu3upaHaTa CTOWHOCT Ha (DMHAHCOBUSI aKTHB WM TMAacHUB € CyMaTa, IO KOATO Ce€ OLCHsABa MpHU
I'bPBOHAYATIHO IMPHU3HABAHE MHUHYC MOTAlICHUATa Ha TJaBHULATA, IUTFOC HIM MHUHYC KyMyJaTHBHATa
amoptu3zanys, upes u3nonspaxe Ha EJIII (kakTo e onrcaHo no-rope), a 3a G(MHaHCOBUTE aKTUBU, KOPUTHUPaHa
caMo 3a OYaKBaHaTa KOMIIGHCALlMSl 3a KpeluTHa 3ary0a, Iokaro OpyTHarta OamaHcoBa CTOWHOCT Ha
(hMHAHCOBHS aKTHB € HETOBAaTa aMOPTH3MpaHa CTOMHOCT MPEeIN KOPUTHpaHEe 32 OYaKBaHU KPEAUTHH 3aryou.

N3uncnenuero Ha EJIII BKiIr0YBa BCUUKU TPAH3aKLIUMOHHU PAa3XOAH U TAKCH, IUIATEHU WU MOITYYEHHU, KOUTO
ca HepasZlellHa JacT OT €(peKTHBHHSA JMXBEH MPOIICHT, 1 BCHYKU APYTH IPEMUH WM OTCTHITKH.

Bankarta uM3uucisgBa MPUXOAUTE U Pa3XOAUTE OT JUXBHU, kKarto mpwiara EJIIT kM OpyTHata OanaHcoBa
CTOWHOCT Ha HeoOe3leHeHnTe (PMHAHCOBU aKTHUBH (EKCIO3UINH Kiacudumupanu BbB Paza 1 u 2) uimm KM
aMOpTH3UpaHaTa CTOMHOCT Ha (PMHAHCOBUTE TTACHBH.

3a ¢pUHAHCOBU aKTHUBH, KOUTO Ca CTaHAJIH O0C3IEHEHHU cJie]l IbPBOHAYAIHO MPpHU3HABaHE (EKCIO3HUIIUH BHB
daza 3), bankara u3uMcisABa MPUXOAMTE OT JIMXBH, KaTo Npwiara e(QeKTUBHHS JUXBEH NPOIEHT KbM
aMOpTH3UpaHaTa CTOWHOCT Ha (PMHAHCOBUS akTUB (OpyTHa OamaHCOBAa CTOMHOCT KOpPHUTHpaHa 32 OYaKBaHU
KpeauTHH 3ary0Om). AKO akTUBBT CTaHe HeobOesmeHeH, ToraBa EJIII ce mpmmara oTHOBO KbM OpyTHara
OanaHcoBa CTOHHOCT.

3a (UHAHCOBU aKTHBH, KOUTO Ca OWIM KPETUTHO OOe3leHEeHH MpH mbpBoHadanHo mpusHaBaHe (POCI),
JUXBEHUSAT NPHUXOJ C€ W3YMCIABA 4Ype3 Npuiarane Ha KpeaunTHo-kopurupan EJIIT (u3umcieH kakto e
OIMKCAHO TO-TOpe) KbM aMopTusupanara croitHocT Ha POCI ¢uHaHcoBus akTuB. 3a TakuBa aKTHUBH, JIOPU
aKo KPEJUTHUST PUCK ce TOA00pH, MPUXOJUTE OT JIMXBH HE CE M3YHMCISIBAT BHPXY OpyTHAaTa CTOWHOCT Ha
aKTHBA.

HpI/IXOI[I/ITe OT JIMXBU IO BCHUYKHU IOBJITOBU HMHCTPYMCHTHU C€ IIPU3HABAT B OTUCTA 3a JOXOAUTEC U C€
MNpEACTaBAT B HCTHUA JIMXBCH JOXO/.

(i) IIpuxoou u pazxoou om/3a maxcu u KOMUcCUOHU

HOHy‘IeHI/ITe " IJIIATCHUTEC TaAKCHU U KOMHUCUOHH, KOUTO (1)OpMI/IpaT 4acT OT e(l)eKTI/IBHI/IH JINXBCH ITPOLICHT Ha
q)HHaHCOB aKTHUB HJIK ITaCUB, Ca BKJIIIOUCHU B e(beKTI/IBHI/ISI JIMXBCH IMMPOLICHT.

prrH npuxoau OT TaKCU U KOMHUCHUOHH, KaTO MMPUXOJU OT 06(:ny>1<BaHe Ha CMCTKH U TAaKCHU 34 YIPABJICHUC
Ha aKTHBH (BKJ'IIO‘II/ITeJ'IHO TaKCH, 6a31/1paHH Ha HpeHCTaBHHeTO), CC IPU3HABAT, KOT'aTO CBBP3AHUTEC C TIAX
YCIIyru c€ mnpeaoCTaBAT Ha KIIMCHTA, JOKOJIKOTO € MHOI'O BEPOATHO Jia HEC CC€ HaJlara Bb3CTAHOBSABAHC Ha
SHAYUTCIIHA CyMa Ha KIIMCHTUTEC, IIPpU3HATa BEUC KAaTO ITPUXOI.

prl"I/I npuxoan OT TaKCM U KOMHCHUOHH, OTHACAIIN CC OO0 BAJIYTHH OII€palilid, BHOC U HM3HOC, MPECBOIHU,
0aHKOBU Pa3HOCKH U TOCPEAHUYICCKA JICfIHOCT, CC IIpU3HaBaT MpHu U3BHPIIBAHC HA CbOTBETHUTE TPpaHCAKIIHUHU.
prFI/ITe pa3xou 3a TaKCHU 1 KOMHCHUOHH C€ OTHACAT I'JIaBHO A0 TaKCH 3a TPAHCAKIWU U YCIIYI'U, KOUTO C€
MMpHU3HaBaT KaTO pa3Xxod IMpU oJIydaBaHC Ha YCIIYTUTEC.

B cnyuaii Ha 1OoroBOp ¢ KIIMEHT, KOHTO BOAU A0 MPHU3HABAHETO HA ()MHAHCOB MHCTPYMEHT BHB (DMHAHCOBHS
otueT Ha I'pymara, KOiTO MOXKe Ja Obze yacTuaHO B 00xBaTa HAa MCDO 9, n yacTuyno B 06xBata Ha MCDO
15, I'pynara mepBo npuiiara MC®O 9 kato onpeeny 1 u3MepH 4acTTa OT JOTOBOPa, KOSATO € B 00XBaTa Ha
MC®O 9 u Bnocnencraue npwiara MC®O 15 kbM ocTaTp4yHaTa 4aCT.
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[MpunoxeHuss KbM KOHCOJUANUPAHUS (PUHAHCOB 0TUYET (MPOIbJEKEHUE)
2. baza 3a u3roTBsiHe Ha KOHCOJUIUPAHUA (PUHAHCOB OTYET M CUETOBOIHA MOJUTUKA
(mpoabJ/iKeHHe)

2.2 OCHOBHHM €eJIeMEeHTH HA CUEeTOBOJIHUTE MOJIUTHKHU (MPOABbJIKEHHE)
2.2.5 Heten noxo1 oT ThpryBaHe

Hernusar moxom oT ThpryBaHe BKIIIOYBA IMEYAIOM W 3aryOW, CBBbpP3aHU C JEPUBATUBHU (HUHAHCOBU
MHCTPYMCHTH (XCDKUPAIM W HEXEKUPANM). BCHYKM MPOMEHW B CIpaBeiMBaTa CTOHHOCT Ha
(hMHAHCOBHTE aKTUBH, OTYUTAHH 110 CIPaBEUIMBa CTOMHOCT B Ievandara uin 3ary0bara, ce mpu3HaBaT KaTo
4acT OT HETHHSI IOXOJT OT ThPTyBaHe B OTYETA 32 IOXOJIUTE.

2.2.6 Tleyan6a/(3ary6a) OT IeHHH KHHKA B HHBECTHLIMOHEH MOPT(eiin

[leuanbure/(3aryOuTe) OT HMHBECTULIMOHHM LIEHHH KHHXKA CE€ OTHACAT IO pe3ylTaTd, MOIy4eHH OT
peann3upaHy nevyanalOu u 3aryOu OT EHHM KHIDKA, OIICHSIBAHH 110 CIPaBeUTMBA CTOMHOCT B Tedan0ara Win
3ary0ara, pe3yJTaTuTe OT paHHaTa JUKBUIAIMS HA JCPUBATUBHE (PMHAHCOBU MHCTPYMEHTH 3a XeIDKHpaHe
Ha CpaBe/IJINBa CTOWHOCT (TaKCH 3a IPEKpaTsBaHe U OTMEHsIHE Ha HAYUCIICHHUS OT [TocJieTHaTa KyTIIOHHA J]aTa)
CBBpP3aHH C OOJNHTalM{, Pealn3UupaHu MedalOu u 3aryOu OT mpoaax0Oa Ha IEHHW KHWKA (OOIHTraIium),
OLICHSIBAHH TI0 CIIPaBEUINBA CTOMHOCT Ipe3 IPYT BCEOOXBATEH JOXOI.

2.2.7 AmoTn u obopynBaHe

Bankata mpu3HaBa MHPBOHAYAIHO IBIATOTPAWHUTE aKTHBH MO IeHa Ha mpuaoOuBaHe. Ts BKIIOYBa
MOKYIHATa I[IeHa, BKIIOYWUTETHO MHTa W JAPYT'M HEBH3CTAHOBUMH JaHBIM, KAKTO M Pa3XOIHUTE, KOUTO
JMPEKTHO ca CBBP3aHU C JIOCTaBKaTa M NMPHUBEXKIAHETO HA aKTHBA B JICHCTBHE, CHITIACHO M3UCKBAHUATA HA
PwroBoacTBoTo Ha bankara. Llenata Ha mpumoOMBaHe Ha aKTHBA MPEACTABISABA ITAPUYHUS CKBHBAJICHT,
TUTaTeH 3a MPUIO0MBaHE HAa AaKTUBA,WJIH JpYyTa CIIpaBeyIuBa CTOMHOCT. MUHUMATHUST Mpar 3a NpU3HaBaHe
Ha pa3xoJl KaTo aKTUB, BB3NpueT oT ['pynarta, e 300 iB.

I'pymara BKJIFOUBA MOCIEABALIUTE Pa3Xoau KbM OalaHCOBaTa CTOWHOCT Ha aKTHBa, CAMO KOraTo € MHOTO
BEPOATHO OBJIEMINTE MAPUYHU MOTOIM OT IOJI3BAHETO HA aKTHBA Jla OBJAT MONXYYeHH M CTOWHOCTTa Ha
aKTHBa MOXe Ja ObJie M3MepeHa HAIeKIHO. BCHUKM pa3xou 3a peMOHTH, MOJIPHKKAaTa U OOHOBSIBAaHETO
Ha JBJITOTPAHUS aKTUB CE€ OTUYUTAT B OTUETA 32 JOXOAUTE Mpe3 IEPHO/a, Mpe3 KOUTO BH3HUKBAT.

Cnez[ IIbPBOHAYAIIHO IMPU3HABAHEC prnaTa npuiaara M€roda Ha CrIpaBCAinBa CTOMHOCT 110 OTHOIIICHHE Ha
3€M U Crpaau. Bcewuku ocrananm KjacoBe I[’bJ'IFOTpElfIHH AKTHUBU CC IMpHU3HaBaT 110 II€HA Ha HpI/II[06I/IBaHe,
HaMaJICHA C HAaTpyIllaHaTa aMOPTU3alus U 3al"y6I/IT6 oT 0663L{6HK8..

CrpaBe/uinBata CTOMHOCT Ha 3eMsl U CTPaJIM Ce OTpesiesis Ha 6a3a Ha OLCHKU Ha PO(ECHOHATHH OIICHUTEIIN
W JIOKa3aTeJICTBa, OCHOBABAIIY CE Ma3apa Ha HeJABMXKUMHU UMOTH. OCHOBHUTE METO/IM 3a OI[CHKA BKITFOUBAT:

. LICHW Ha [1a3apHUTE aHAI03H (OLEHABaHUTE aKTUBH Ca CPAaBHEHU C NOJOOHH, IpeAaraHy Ha 1a3apa)
° HACTOsIIIaTa CTOMHOCT Ha ObJeIiTe TapUIHH MTOTOIN OT aKTHUBH, reHepupaiy Haem (JII1IT)

o METOA Ha HaMaJICHaTa IICHa (B3eMa CC MpeABUJ II€HATA, IO KOATO AKTHUBA 0u MOrnia Ja 6’L,Z[€
HpI/IILO6I/IT HJIK TOCTPOCH B MOMCHTA U C€ HaMaJIsiBa CbC CTOMHOCTTA Ha MKOHOMHYECKATa 1 (bmnquKaTa
aMOpTHU3anusd Ha aKTI/IBa).

HpeoueHKa Ha HCABWKMMHUTC UMOTHU CC U3BBPIIBA BCAKA rOAHNHA.

Ha natara Ha mpeolieHka, HETHaTa CTOMHOCT Ha aKTHBA Ce MPOMEHS 10 HEroBaTa MpPeolleHeHa CTOWHOCT
KaTo ce KOpUTHpa HaTpylaHara aMOpPTH3alMs, KaTo B CIlydauTe, B KOMTO cymMara Ha HaTpylnaHara
aMOpTH3AaIlK € TI0-MaJika OT €peKThT Ha IPEOLIeHKAaTa Harope, OpyTHaTa CTOWHOCT Ha aKTHUBA CE KOPUTUPA
C pasnuKaTa.

AKO B pe3ynTaT Ha MPEOIICHKATa CTOWHOCTTA Ha aKTHBA € YBEIWUCHA, YBEIIMUECHUETO, HETHO OT JAHBIIH,
ce MpH3HaBa B JPYT BceoOXBaTeH JOXOJ M ce HaTpymBa Karo lIpeomeHbueH pe3epB. YBEIHMUEHHETO OT
MpeolieHKa 00aye ce MpU3HaBa B OTUYETA 3a IOXOIUTE J0 CTENEHTA, /IO KOSTO TS Bb3CTAaHOBSIBA HETraTHBHATA
MPEOLICHKA Ha ChIUS aKTUB, KOATO MPEy TOBA € MIPU3HATA B OTUETA 32 JOXOAUTE.

Koraro 6amancoBaTa CTOMHOCT Ha CIUH AKTHUB CC HaMaJIsIBa B PE3YJITAT Ha NPCOILCHKA, HAMAJICHUCTO CC
IIpru3HaBa IbPBO B IpyT BCEOOXBaTeH J0XO0J OO0 CTCIICHTA, 10 KOATO IPEAX TOBa € IIPU3HAT IMOJIOXKUTCIICH

63



IOPOBAHK BBJI'APUSA A/} KOHCOJIMIUPAH ®PUHAHCOB OTYHET
31 JEKEMBPHU 2024r.

(Bcuuku cymu ca B XWISIIH JI€Ba, OCBEH aKO HE € YIIOMEHATO JIPYTO)

IIpniaoxkeHusi KbM KOHCOJUAMPAHUS (PUHAHCOB 0TYET (MPOIbJKEHHE)
2.2 OCHOBHH €JIeMEeHTH HAa CYeTOBOJAHHUTE MOJUTUKH (MPOABIKEHHE)
2.2.7 moTH u o0opyaBane (NpoagbJIKeHUE)

MIPEOLICHBPYEH PE3epB OT IPEOLICHKAaTa Ha CBHIIUS ABITOTPacH aKTUB W BIIOCJIEICTBHE B OTYETa 3a
JIOXOIUTE, aKO KPEAUTHOTO CAIII0 HA MIPEOIICHBPYHUS PE3EPB HE € MOCTATHIHO.

C u3KIII0UYCHUE Ha 3CMsTA, prnaTa Ha4YMCJIsIBa aMOpPTU3alud Ha BCHYKU UMOTH, MalllUHU U o60pyszaHe.
Pazxoaute 3a aMopTu3anusd €€ U34YUCIIABAT 4Ype3 IMPUJIaraHe Ha JIMHEHHHUS METOJ, IIpyu HaMaJIsIBaAHC Ha
CTOMHOCTTAa UM J0 HEroBara OCTaThb4YHA CTOHMHOCT 3a CpOKa Ha MPAaKTHYCCKOTO MY H3IIOJI3BAHE KaKTO
ciacaBa:

- Crpaau -go 50 rogunu;

- IlomoGpenwmst Ha COOCTBEHN HMOTH — 15 TOHUHM;
- IlomoOpenws Ha HaeTH aKTUBH — 15 TOIWHNY;

- Xapayep - 4-10 ronunm;

- OOopynBane u MebenupoBka - 3-20 ToAUHY;

- IIpeBo3HU cpencTBa - 5 TOJUHMU.

I'pynara ormucBa GaaHCOBaTa CTOMHOCT Ha ABJITOTPAEH aKTHUB:
e TIpu Ipoaaxoa;
® KOraro He ce 0OYakBa Ja ObJaT MONyYeHHU ITOBEYe MKOHOMHYECKH MOJI3H OT aKTHBA.

[Teuan6ara nim 3arybara OT OTIHCBAHETO HA IBJITOTPAHUS aKTUB CE BKIIIOUBA B OTYETA 32 AOXOIUTE,
KOTaTo aKTUBBT € Omi nponaaeH. [lewanbara nnm 3arybata oT OTIHCBaHETO HA UMOTH U 00OpyABaHE ce
oIpezeNs KaTo pas3iMKa MeXIy HEeTHUTE HNPUXOJM OT Impojakba M OalaHCOBaTa CTOMHOCT HAa aKTHUBA.
OcraTphyHaTa CTOMHOCT Ha aKTUBUTE U TEXHUSIT I10JIE3€H KUBOT CE mpepasriacxxaaTr u npu HCO6XOI[I/IMOCT
ce MPOMEHAT KbM BCSKA OTYETHA Jara. JIbpiarorpailHUTE aKTHBH, KOMUTO ca OOCKT Ha aMOpPTH3ALUs, Ce
npepasriaexaaT MepUOAWYHO 33 HHAWKAIMK 3a obesneHka. Koraro chOMTHS WIM TPOMEHH B
oOcrosTencTBaTa MokasBaT, 4e OajlaHCOBaTa UM CTOMHOCT OM Morzia aa He ObJie Bb3CTAaHOBEHA. Ce
npu3HaBa 3ary0a oT oOe3lleHKa, paBHAa Ha IPEBUIICHUETO Ha OajlaHCOBaTa CTOMHOCT Ha aKTHUBAa HaJ
BB3CTAaHOBHMATa My CTOWHOCT. Bb3cTaHOBHMAaTa CTOWHOCT Ha ABJITOTPAHUTE aKTUBH € IT0-BUCOKATa OT
CIIpaBeINBaTa CTOMHOCT, HAMAJICHA C PAa3XOAUTe 3a MPoJakda U CTOMHOCTTA UM B yIoTpeoda.

2.2.8 HemaTepuajHu AbJATOTPaiiHA AKTUBH

Penyranusara, Bb3HMKBaLIa NMpH OW3HEC KOMOWHAIMM, C€ BKJIIOYBA B ,,HEMAaTEpUAHM aKTHBU® U ce
OLICHABA I10 LIeHA Ha NPUI00UBaHe, HaMalleHa C HATPyIaHUTE 3aryOu OT 00e3IIeHKa.

[Mpungobuture ot I'pymata HemaTepualHd aKTUBH C€ OICHSABAT MO ceOecTOMHOCT, HamalieHa C
HaTpyllaHaTa aMOpPTH3aLUs U HATPYNIaHUTE 3ary0H OT 00e3LeHKA.

Pa3xoz[1/1, KOUTO Ca JUPCKTHO CBBP3aHU C HCIIAPUYHU AKTHUBHU 0e3 (1)I/I3PI‘ICCK3 CYGCTaHLII/ISI, KOHUTO C€
KOHTpOJIUpAT OT prHaTa 1 C€ O4YaKBa Ja reHEeprupaT UKOHOMUYCCKU U3TOAN, HAAXBLPJIAIIN Pa3X0dUTE
3a T4X B HNCPUOM, MO-ABJBI OT €HAa IOJWHA, CC OTUHUTAT KAaTO HCMATCPHUAIIHU HBHFOTpaﬁHH AKTHUBU.
P a3XxoJH, KOHUTO HO,Z[O6p$IBaT WiIn pasmiapsaBaT BB3MOXHOCTUTC Ha HEMATCPUAJIHUTC dAKTHUBH B
JOII'BJIHECHUC Ha TEXHUTC IIbPBOHAYATIHH CHCHI/I(bI/IKaIII/II/I " mapamMeTpu, C€ Karurajausupar. Pasxonge,
CBBpP3aHU C NOAAPBIKKATA HA HEMATCPpUAITHU aKTUBH, CC IIPU3HABAT KaTO pa3xo/] B MOMCHTA Ha TAXHOTO
BB3HUKBAHE.

Hanpasenure pasxonum mpu BBTPEHIHOTO pa3paboTBaHe/ monoOpsBaHe (YyHKIMOHATHOCTTA Ha
HEMAaTepUAIHU IBJITOTPAailHN aKTHBH CE NPU3HABAT KaTO HEMATEPHAIHU ABITOTPAiHH aKTUBH, KOTaTO
OTroBapsIT Ha KPUTEPUUTE 3a IIpu3HaBaHe. Pa3xoanTe 3a pa3pabOTBaHETO ce KalUTAIN3UPAT, KOraTo €
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IIpunoxkeHUs1 KbM KOHCOJUIMPAHUS (PMHAHCOB OTUYET (IPOIbJIKEHUE)
2.2 OCHOBHH €JIeMEeHTH HAa CYEeTOBOJAHHUTE MOJUTUKH (MPOXBbJIKEHHE)

2.2.8 HematepuajHu AbJATOTPAHN AKTUBH (MPOIbJLKEHHE)

BepoATHO ['pymara 1a mosrydn MKOHOMHYECKH TTOI3H OT M3IIOJ3BAaHETO Ha aKTUBA U Pa3XOJHUTEe MOTaT Jia
0bJaT HaJISKIHO U3MEPCHU.

Otuerenute pasxonu ([Ipunoxenue 22) BKIIOYBAT Pa3XOAH 3a MEPCOHAN HA CIYKUTEIUTE, YIaCTBAIH
MPSIKO B Ch3JAaBAaHETO HA aKTUBAa M MOTAT Ja BKIIOYBAT U APYTH Pa3xolu (3a MaTepUald WU YCIyTH,
W3MOJ3BaHM 32 Ch3JIaBAaHETO Ha AKTUBA, IPABHY TAKCH, PETHCTPAIIMOHHN TAKCH U T.H.).

Hematepuanaure akTUBH c€ aMOPTU3HpAT IO JIMHEHHNS METO/] B PAMKHUTE Ha MOJIE3HUS UM J)KHBOT, KaKTO
clenBa:

- Codryep — 10-15 roaunmy;

- Jluneusu — 10-15 roaunuy;

- Jlpyru HemaTepHuaiHU ABJITOTPAHU aKTHBH - 5-15 ronuHH.

HemarepuanHuTe IbATOTpaiiHN aKTUBHU BKJIIOUBAT CO(TYep, JTUIEH3H, BTPEIIHO Pa3pab0oTeHu U APYTH
HEMaTepUAIHU aKTUBH, KOMTO MOTaT Ja C€ Pa3AeiaT WU IPOU3TUYAT OT JOTOBOPHU UIIU IPYI'U 3aKOHOBU
pasa.

HemarepuanHuTe ABITOTpaiiHA aKTHBHU Ce MPEPa3IIekIaT MEePUONYHO 32 00C3IeHKa, KOTaTO ChOUTHS
WIH TIPOMEHH B OOCTOSATENCTBaTa IIOKa3BaT, 4de OajaHCOBaTa CTOWHOCT € BBH3MOXKHO Ja HE Obiae
BB3CTAaHOBEHA. baancoBaTa CTOMHOCT Ha aKTHBA CE OTIMCBA 10 HErOBaTa BH3CTAHOBHMA CTOMHOCT, aKO
€ II0-BHCOKa OT Hesl.

PenyranusTa ce TecTBa 3a 00€3ICHKA €XKETOTHO WM IT0-4eCTO, aKO UMa UHIUKAIIMH, Y€ € Bb3MOXKHO Ja
¢ HacTenuia obOe3leHka. ['pynara B3eMa NpelBH] BbHIIHA HHOOpMAIWs, KaTo MpeodiagaBaiu
WKOHOMHYECKH YCIIOBHS, TpaliHO 3a0aBsHe Ha (PUHAHCOBUTE Ta3apH, HECTAOMIHOCT Ha Ma3apuTe U
HpOMCHI/I B HHBATa Ha na3apH1/15{ nu BaJ'IYTHI/Iﬂ pI/ICK, HEOYaKBaH CIial B Ha3apHaTa CTOﬁHOCT Ha 1aJ€H aKTUB
WIN Tla3apHa KalMuTaIW3alus, KOsSTO € TO-HHCKa OT 0allaHcoBaTa CTOMHOCT HAa COOCTBEHHSIKAMMUTAI,
3aeJIHO C BJIOIIABaHE HA BBTPEIIHUTE IMOKA3aTeH 32 )eKTHBHOCT, 3a Jia MPEIICHH Jalld Ma HHIUKAIUN
3a 00e3ICHKA.

3a nenuTe Ha MpoBepKaTa 3a 00e3IeHKa PeryTalusaTa, IpUaI0oHuTa B On3HeC KOMOUHAIYSI, Ce pa3peeis
KBbM BCSIKa eMHUIA, reHepupaiia napuaau motoru (ELTII), wmm keMm rpynu EI'TII, kouto ce ouaksa na
Ce BB3IMOI3BAT OT CHHEPTUUTE Ha KOMOWHAIIHATA.

Monenst Ha ['pymara 3a oOe3rieHka cpaBHsBa OanaHcoBara croiHocT Ha EI'TIIT wiu rpyma EITIIT ¢
HelfHaTa Bb3CTAaHOBMMA CTOMHOCT. banancosara cToiHOCT Ha majaeHa EI'TIIT ce ocHoBaBa Ha aKTHBHTE U
nacuBuTe Ha Besika EI'TIIL. Br3cTtanoBrMaTa CTOWHOCT ce ompesess Ha 0a3ara Ha ceralrHata CTOWHOCT
Ha OBACIIUTE MAapUYHHU IMOTOIM, KOUTO ce ovakBa ja Obaar moiydeHu ot EITII wmum rpyma ETTIIL.
OuvakBaHUTE OBJEIIM TMAPUYHA TOTOIM C€ JUCKOHTHpAT 0 TSAXHATA HACTOSIA CTOHHOCT, KaTro ce
M3II0JI3BA JUCKOHTOB MPOIIEHT TIPeIu obaraHe ¢ JaHbIIH, KOMUTO OTpa3sBa TEKYIIUTe Ma3apHH OIIEHKH Ha
CTOHHOCTTA Ha MMapuTe BbB BPEMETO U PHCKOBeTe, crennuanu 3a aktuea win ETTIIT u na3apa, Ha KoiTO
EI'TIIT onepupar.

3ary0a oT o0e31eHKa Bb3HUKBA, aKko OanaHcoBaTa croiHocT Ha akTuB win EI'TIII npeBuimaBa Herosata
BB3CTAHOBMMA CTOMHOCT M CE€ NpU3HaBa B OTYeTa 3a JoxoxuTe. 3aryourte oT oOe3leHKa He ce
BB3CTAHOBsIBAT BrociencTsue. Ileyandure u 3arybure oT ocBOOOXKIABAaHETO HA JAAECHO IPEANPUATHE
BKJIIOUBAT OalaHCOBaTa CTOMHOCT Ha peryTalusTa, CBbp3aHa C MPOAaAeHOTO MPEANPHTHE.

Penyranusara, Bh3HWKHATa B OW3HEC KOMOWHAIMS, HE Ce TecTBa 3a OOE3lEHKa Mpe3 Iephoia Ha
OIIeHsIBaHe, IMPOABIDKABAll JO €JHA TOJWHA OT JaTara Ha MpUAoOMBaHEe, KOWTO € MpeIBUJCH 3a
MPHUKJIIOUBAHE HA CYSTOBOJIHOTO OTUMTAHE HA MTOKYIIKATA U Pa3NPeICICHUETO Ha PeITyTalusiTa, OCBEH aKko
HE € HACTBIIWJIO CHOUTHE WU MPOMEHH B JpyrH (akTH U OOCTOSTENCTBA, KOWTO MpPEIoJarar, 4e
npuaoOuTaTa pernyTamnus MOXxe Ja Objae o0e3leHeHa, JOPH aKo MPOLEChT Ha pa3lpeieiieHHe He €
MIPUKITFOYUHIL.
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IIpunoxkeHUs1 KbM KOHCOJUIMPAHUS (PMHAHCOB 0TUYET (IPOIbJKEHUE)
2.2 OCHOBHH €JIeMEeHTH HAa CYeTOBOJAHHUTE MOJUTUKH (MPOABIKEHHE)
2.2.9 UuBeCTUIIMOHHY UMOTH

WHBeCTHIIMOHEH UMOT Ce OTpeesisi KaTo UMYIIEeCTBO (3eMs MITH Crpajia — WK 9acT OT Ccrpaja — Wik U
JIBETE), THPKaHO (OT COOCTBEHHKA MJIM OT HAEMATelIs IPH YCIOBUATA Ha (PMHAHCOB JIM3HUHT ) TIOBEYE C IeT
nevanba OT HaeM MM TIOKaYyBaHE Ha HEroBaTa Ma3apHa IIeHa, WU U JIBETE; OTKOJIKOTO 3a (&) M3M0I3BaHe
B POMU3BOICTBOTO HAa CTOKHM WJIH YCITYTH WITH 33 aAMIHHHACTPATHBHY 1IeNH; WU 3a (0) mpogak0a B paMKUTe
Ha oOMYaifHaTa MKOHOMUYeCKa EeHHOCT.

WHBECTUIIMOHHNTE UMOTH CE OLICHSABAT MMbPBOHAYAIHO MO C€OECTOWHOCT, BKIIOUUTEIHO CBBP3AHUTE C
HEro TpaH3aKUMOHHM pa3zxoau. CeIylacHO Mojena Ha chpaBeuBa ctoiHocT Ha MCC 40
,»/IHBECTUIIMOHHN MMOTH® CJel I'bPBOHAYAIHO IIPU3HABaHE, MHBECTHULIMOHHTE MMOTH CE€ OTYMTAT IO
CIpaBeIMBa CTOMHOCT, OTIpe/ieieHa OT He3aBUCUMHU CepTH()UIIMPAaHH OLIEHUTENH, KaTo BCSIKa TPOMSIHA B
TAX Ce MPHU3HABa B OTYETA 32 JIOXOIUTE KAaTO YacT OT APYTH MPUXOAHU / pa3xo/iu.

[TocenBamuTe pa3xoau ce HAYMCIIABAT KbM OalaHCOBaTa CTOMHOCT Ha aKTHBA CaMO KOTaTO € BEPOSTHO
ObJlenHTe HIKOHOMHIYECKH TIOJI3H, CBBP3aHH C MTO3UIIMSTA, J1a CE BIesIT B | pynara u meHaTa Ha aKTHBa
MOKe J1a ObJIe HaaeKIHO ompeneneHa. PasxoauTe 3a peMOHT U MOAIPHKKA C€ MIPU3HABAT B OTYETA 3a
JIOXOJUTE B IIEPHO/Ia, TIPe3 KOHTO ca HaIlpaBeHH.

WHBeCcTUIIMOHHUTE UMOTH CE€ OTIIHCBAT MPU OCBOOOYKIABAHETO OT TSIX MM OKOHYATEITHO M3BAXKJIAHE OT
yrnoTpeda W KOTaTo He ce O4akBa ObJella HKOHOMUYECKa M3rofia OT TSIXHOTO OcBOOOXKIaBaHe. Bcesika
BBb3HHUKBAIIA TIeyanfa win 3aryoa (M34uciicHa KaTo pa3iinKka MEK/y HETHUTE IMOCTHIUICHHUS OT MPOaK0a
u O0anmaHcoBaTa CTOMHOCT Ha aKTHBA) Ce TIPU3HABA B OTYETA 33 JJOXOIUTE.

2.2.10 ®uHaHCOBH AKTUBH

Dunancoeu akmueu — Kﬂacudmkauuﬂ U OYeHKa

bankarta kiacudunupa GUHAHCOBUTE aKTHBU Bb3 OCHOBa Ha OW3HEC MOJeia 3a yIpaBJiCHHE Ha Te3H
AKTUBH M XapaKTEPUCTUKHUTE HA TEXHUTE JOTOBOPHU MapruHH NOTOIM. CHOTBETHO, (PHHAHCOBUTE AaKTHBH
ce KIacu(uIupaT B eiHa OT CIEJHUTE KaTErOpUH Ha OLICHSBAaHE: aMOPTU3HUPaHa CTOWHOCT, CIPaBEeAINBa
CTOHHOCT B APYT BCEOOXBATEeH JOXO/I UM CIIPaBE/JINBA CTOWHOCT B Mevandara 1M 3aryoara.

[TokynkuTte 1 npoiaxOnTe Ha (UHAHCOBU aKTHBH CE MIPU3HABAT Ha JaTaTa Ha ypesKAaHe, KOsTO € JlaTara,
Ha KosATo baHkaTa ce aHrakupa Jja 3aKynu Wix npojane akrusure. Kpeaurute, ormycHatu ot bankara,
ce MpH3HaBaT, KOraTo MapUYHUTE CPEJCTBA CE€ OTIMYCKAT Ha KpeauTomoiydarenure. Biemanusara ot
KJIMEHTH I'bPBOHAYAJIHO CE€ OLICHSBAT I10 [I€HA Ha CIeNKaTa.

Qunancosu akmusu no amopmuzupara cmotirnocm (AC)

bankata knacudunypa u omeHsBa QUHAHCOB aKTHB IO aMOPTHU3HMPaHA CTOMHOCT, aKO CIICJHUTE JBa
KpUTEPHS Ca U3ITbIHECHH:

(a) HeroBusiT 6u3Hec Mozen e “IbpikaH 3a choupane”;

(6) HeroBure mapruH# MOTOLHM MPEACTABIABAT €AMHCTBEHO IIIAI[aHe Ha TaBHuIA U uxsu (SPPI).
[Ipy mBpBOHAYATHO TPHU3HABAHE, TE3W AKTHBH CE€ OICHSABAT IO CIIPaBeIJIMBA CTOWHOCT, ILIIOC
TPAHCAKIIMOHHUTE pPAaXOAd U Pa3XOIUTe JTUPEKTHO CBOTHOCHMMU KbM HHCTpyMeHTa. Cren
MIbPBOHAYATTHOTO MPU3HABAHE, AKTUBUTE CE OLEHSIBAT 110 aMOPTHU3HpaHa CTOMHOCT, Ype3 U3IOI3BaHe Ha
MeToJ1a Ha e(pEeKTUBHUS JIMXBEH NPOICHT. [IpuxoauTe OT JIMXBY, peau3upaHuTe Mmevaion u 3aryou oT
OTIHCBaHE U MPOMEHHUTE B 3aryOMTe OT KpeAuTHA 00e3leHKa OT aKTHBM, OTUYUTAHM 10 aMOPTHU3MpaHa
CTOWHOCT, Ce IPU3HABAT B OTYETA 32 JIOXOJIUTE.
QuHanCO8U AKMUBYU OYEHeHU IO CRPABeONUsd CmotiHocm & opye eceobxsamen 0oxod (FVOCI)
bankara kmacuduiupa u onenssa ¢uHaHcoB akTue mo FVOCI, ako ca M3NbBIHEHH €IHOBPEMEHHO
CJICJTHUTE JIBE YCIOBUS

(a) HeroBust 6m3Hec Mozen € IbprKaH, KaKTo 3a ChOMpaHe, Taka 1 3a Mpoaaxoa u

(b) CobrimacHo JOTOBOPHHUTE YCIOBHsS, Ha OMPEACICHH JaTH BB3HUKBAT MAPHUYHHM IMOTOIM, KOWTO
NPE/ICTABNISABAT CIUHCTBEHO MJaniaHe Ha riaBHuna v iuxsu (SPPI)
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IIpniaoxkenusi KbM KOHCOJUANPAHUS (PUHAHCOB 0TUYET (MPOIbJIAKEHHE)
2.2 OCHOBHH €JIeMEHTH Ha CYETOBOJHUTE MOJIUTHKH (IPOIBJIKEHHE)

2.2.10 ®unaHcoBM aKTHBH (MPOIBJKEHUE)

Herosure mapuyHu MOTOLH IIPEACTABIABAT €AMHCTBEHO IIIAIaHE Ha TaBHUIA 1 muxBu (SPPI)

DduHAHCOBUTE AKTHUBU, KOUTO OTIOBapAT HAa TE3U ABAa KPUTEPHS Ca ABJI'OBU MHCTPYMCHTHU IIbPBOHAYAIIHO
IMpu3HaBaHW I10 CIIpaBCAJINBa CTOﬁHOCT, IJIFOC TPAaHCAKIIUOHHUTC paxou MU pPasxoguTe AUPCEKTHO
CbOTHOCUMHU KbM MHCTPYMCHTA.

Crnen mppBOHAYATHO MpU3HABaHE, T€3W WHCTPYMEHTH CE€ OTYMTAT II0 CIPAaBEIINBA CTOHMHOCT B IPYT
BCEOOXBATEH JOXO0J], OCBEH JJUXBEHUS NIPUXO]] OT TSIX, MEYAIOUTE U 3aryOUTE OT BAYTHH MTPECOIICHKH,

KakTO U 3aryOuTe OoT 00e3IHKa, KOMTO Ce OTYUTAT B OTYeTa 3a JoxoAuTe. B ciydail Ha mponaxoa,
HaTpyMaHUTE MeYaOn WU 3ary0u, KOUTO ca MPH3HATH B JPYT BCEOOXBATEH IOXOJ CE€ MPEXBBPIAT B
oTyeTa 3a JOXOJTUTE.

Kanumanosu uncmpymenmu no cnpaseonusa cmoiinocm 6 opye sceobxsamen ooxoo (FVOCI)

bankara Moxe nma m3bepe Ja MPHUIIOKHU OIIHKATA, 32 OIEHSBAaHE HA KAIMUTAIOBUTE WHCTPYMEHTH IO
CIIpaBeIMBa CTOWHOCT TIpe3 JpyT BCEOOXBAaTeH JA0X0A. AKO Ob/e M30paHa Ta3W OMIWsA, TS Ce TpUiiara
MpH IbPBOHAYATHOTO MPU3HABAHE HA BCEKU MHCTPYMEHT MO-0TAehHO. [ledanOurte u 3aryOuTe OT TE3M
WHCTPYMEHTH, BKJIIOUYHTEIHO KOTAaTO ca OTIHCAaHW, Ce OTYMTAT Tpe3 APYyr BCEOOXBaTeH IOXOI H
BITOCIIEZICTBHE HE C€ MpeKiIacu(uIupar B oT4era 3a nqoxoaute. [lomydeHnTe IUBHACHTH CE OTYHUTAT B
oTyeTa 3a oxXoauTe. baHkaTa HsIMa KaluTalOBU MHCTPYMEHTH, OTUUTAHHM TIPE3 IPYT BCEOOXBATEH JJOXO/I.

DQunancosu akmusu no cnpasednuea cmourocm 6 nevaroama uiu 3acyoama (FVTPL)

bankata knacuuuypa 1 oLeHs Ba BCUUKU IPpYrd (UHAHCOBH aKTHBH, KOUTO HE Ca KIACU(PULUPAHU O
aMOPTU3UpPaHa CTOMHOCT WJIM IO CIIPAaBEAJMBa CTOWHOCT B APYr BCEOOXBATEH JOXO[, IO CIIPaBEAIHBa
CTOHHOCT B meuanbara win 3ary0ara. Ta3u KaTeropusi BKJIIOYBA JBJITOBH MHCTPYMEHTH, KaToO 3a€MHU U
IBITOBH LIEHHU KHIDKA, YAMTO OM3HEC MOJEN € ABPXKaH, KakTo 3a ChOHMpaHe, Taka U 3a ChbOUpaHe U
npojax0a, HO He yCIIABaT J1a IIOKPUAT YCIIOBUETO TEXHUTE MTAPUYHM MOTOLM /1A Ca €ANHCTBEHO IUIAIIaHe
Ha TJIaBHMIIA W JIMXBH, KAIIUTAIIOBH MHCTPYMEHTH, KOUTO HE C€ OTYHMTAT B JPYr BCEOOXBATEH JIOXO],
(MHAHCOBY aKTHBH, IbPKaHU 33 THPTYBaHE U JCPUBATUBHH (PUHAHCOBH WHCTPYMEHTH.

DUHAHCOB aKTHB, KOWUTO OTTOBAps Ha TOPHUTE yCIIOBHS, 3a na Obae kiacudunupan 8 AC umun FVOCI,
Moe Ja Obje onpezaeneH oT bankara no FVTPL npu mbpBoHaYanHO NMpuU3HaBaHe, ako TOBA ETUMHUHHUPA
WM 3HAYUTETTHO HaMaJlsiBa CYETOBOJIHO HECHOTBETCTBHE, KOETO UHAaYe OM BH3HUKHAJIO.

duHaHCOBUTE AKTHUBHU, OLICHABAHU 110 CIIpaBCJINBA CTOMHOCT npes3 rneyanbaTta u 3ary6aTa, II'bPBOHAYAIHO
CC OTUYMTAT IO CIIpaBCAJIMBa CTOfIHOCT, a BCUYKU HEpCaJIU3UpaHn reyagon Win 3ary6n, BB3HHUKBAIIIN OT
IIPOMCHU B CIIpaBEAJinBaTa CTOI>'IHOCT, C€ BKJIFOYBAT B OTUCTA 3a JO0XOOUTE.

014€Hl('a Ha buznec mMooena u xapakmepucmuxkume Ha doeoeopeuume napu4dru nomouyu

Onenkara Ha Ou3Hec Mozesa onpeaess kak bankaTa ynpasisiBa rpyna akTHBY 3a FTeHEpUPaHE Ha MapUYHH
norory. ToecT nanu nenrta Ha bankarta € eAMHCTBEHO Aa ChOMpa JOTOBOPHU MapUYHU MOTOLM OT aKTHBA,
Jla peaJiu3upa MapuuHu MOTOIHU OT MPoJiak0aTa Ha aKTUBH, UM U JIBETE- J]a ChOUpa JIOTOBOPHH NMapHIHU
MOTOLM M MApUYHU MOTOLM OT MpojaaxOaTa Ha akTUBU. B nombiiHeHHe, OM3HEC MOJENIBT C€ ONpeaes
clie]] arperrupane Ha (PMHAHCOBHUTE aKTUBH B Ipynu (OM3HEC JIMHUM), KOUTO CE YIPAaBISBAT 10 NOJ00CH
Ha4YuH, a HC Ha HUBO OTACJICH UHCTPYMCHT.

Bbusnec MOZACIBT CC€ OHNpPCACIIsl OT KIHOYOBUA YIHNPABICHCKU IICPCOHA HaA baHkaTta B CHOTBETCTBHE C
OICpaTUBHUA MOJCII, KATO CC pa3riIiCKAa KaK CC yIpaBJIsiBaT (bPIHaHCOBI/ITe AKTHUBHU C LICJ]I TCHCPUPAHE HA
MMapu4Hu IMOTOUH, HEIUTEC U HAYWMHA Ha HaGJ'IIOJICHI/Ie 1 OTYUTAHEC Ha BCCKHU HOpT(i)eI‘/'IJ'I, KaKTO M BCsiKa
HaJIn4yHa I/IH(I)OpMaI_[I/IiI 3a MMHAJIAU HpO,Z[a)K6I/I U CTpaTerus 3a 6’BZ[€H.[I/I r[po;[a>i<61/1, KBJACTO € NPUITIOKUMO.

67



IOPOBAHK BBJI'APUSA A/} KOHCOJIMIUPAH ®PUHAHCOB OTYHET
31 JEKEMBPHU 2024r.

(Bcuuku cymu ca B XWISIIH JI€Ba, OCBEH aKO HE € YIIOMEHATO JIPYTO)

IpunoxeHust KbM KOHCOJMIUPAHUSA (UHAHCOB OTUYET (MPOABKEHHE)
2.2 OCHOBHH €JIeMEHTH Ha CYETOBOJHUTE MOJIUTHKH (IPOIBJIKEHHE)
2.2.10 ®dunaHCOBU AKTHBH (MPOIBJIKEHHE)

[Ipu u3BBpIIBAHE Ha TOpPEMOCOYCHATA OICHKA, baHkara pasriexaa peauna (pakTopH, BKIIOUUTEIHO
PHCKOBETE, CBhP3aHH C U3ITBIIHEHHETO Ha OU3HEC MOJIENA M KaK Te3W PUCKOBE CE OLICHSBAT U YIIPABJISIBAT,
CBbp3aHaTa ¢ TAX KOMIICHCAIIMSA Ha IePCOHAIa, KaKTO U YeCToTaTa, o0eMa M IPUYMHUTE 32 MPEIXOIHH
MPOJaKOM, KAKTO ¥ OYaKBaHUsI 32 OBICIIH MPOJAKOU.

Buoose busnec mooenu

busznec monmennte Ha bankara ce PasacisiT Ha TPU KaTE€rOpruH, KOUTO Ca IIOKA3aTCIHH 3a KIHOYOBUTE
CTpAaTeTruu, U3M0JI3BaHU 3a TCHCPUPAHE HA Bb3BPHIIACMOCT.

busnec monensT ,ibpikanu 3a choupane” (HTC) uma 3a men na 1bpku (PMHAHCOBUTE aKTHBH C LEI
chOHMpaHe Ha JOTOBOPHHTE MapudHH rmotouu. [IponaxxOuTe npu T031 MOAEN ce HabIoIaBaT U MOTaT J1a
Ce M3BBPLIBAT 1O MPUYMHH, KOUTO HE ca B MPOTHBOpEUHE C¢ To3u OmzHec mopen. [lo-KoHKpeTHO,
npoaaxOuTe Ha (MHAHCOBH aKTHBH, IBJDKAILIM CE Ha BJIOIIABaHE HA KPEIUTHATA UM OLEHKA, KAKTO M
npojaxouTe, ONMM3KK 10 TMajeka Ha MHCTPYMEHTA, Ce CUMTAT 32 CHbBMECTHMH C IENTa Jia ce ChOupat
JIOTOBOPHY TMApUYHH MOTOIM, HE3aBHCHUMO OT TSAXHATa CTOHHOCT M 4ecToTa. [IpomaxOure mo apyru
NPUYMHU MOXKeE JIa ca B ChOTBETCTBHE ¢ Mojena Ha HTC, kaTto HanpuMmep HYXIUTE OT JIMKBUIAHOCT MPH
OTIpe/IeNIeH CTPeC CLEHAPUH WM MPOAKOHNTE, HalpaBeH! 32 yNpaBJIeHHe HAa BUCOKA KOHICHTpAIHs Ha
KpeIuTeH pucK. Te3u mponaxou ce HaOII0JaBaT U OLCHABAT B 3aBUCHMOCT OT YeCTOTaTa M CTOHHOCTTA,
3a Jla ce 3aKJII0YM Ay Te ChoTBeTcTBaT Ha Mojena HTC.

ODUHAHCOBUTE aKTHBH, KITACU(PUIIMPAHU B TO3HM OM3HEC MOJIEN, BKIFOUBAT MApU ¥ MAPUYHU CKBUBAJICHTH,
obnuranuy, NpeIoCTaBeHN CPe/ICTBa Ha OAHKU U KPEJUTH U aBaHCU Ha KIIMCHTH, KOUTO CE OILICHSBAT IO
aMOPTHU3UpPaHa CTOMHOCT, MPH ClIa3BaHe HAa KPUTEPHUUTE 3a olleHKa Ha SPPI.

busnec mozenpT mbpxkaHu 3a chOupane m mpojaxkba (HTC&S) mma 3a mem kxakTto chOMpaHe Ha
JIOTOBOPHH TIapUYHHU IIOTOLM, Taka M MpojakOa Ha aktuBHTe. JIeWHOCTHM KaTro ympaBleHHE Ha
JMKBUIHOCTTA, JINXBEH J0XOJ W TMPOIBIDKUTETHOCT Ha CHOMPAHETO ca B CHOTBETCTBHE C TO3U OM3HEC
MoOJe, JOKaTo MpoAaxONTe Ha aKTHBU ca HEpa3ZeiHa 4acT OT IOCTHIAaHeTO Ha LEeJUTe Ha TO3U OM3HeC
Mozen. IbiroBuTe MHCTPYMEHTH, KIacCU(HUIMPAHU B TO3M OM3HEC MOJIEJN, BKIIOYBAT WHBECTUIIMOHHH
[EHHU KHIDKA, KOUTO ce onenssat no FVOCI, npu ciazBane Ha KputepuuTe 3a orieHka Ha SPPI.

Jpyrute Ou3Hec MoJeNy BKIOYBAT ()MHAHCOBHM aKTHBH, KOMTO C€ YNpaBJsBaT M OIEHABAT Ha 0a3a
CIIpaBeTBa CTOMHOCT, KaKTO M MOpTQeiun, IbpkaHu 3a ThpryBaHe. ToBa € kareropus 3a puHaHCOBU
aKTWBU, KOWTO HE OTroBapsAT Ha kKpurTepuute Ha OuzHec moaenute Ha HTC mmm HTC&S, nokaro
CbOMpPaHEeTO Ha JIOTOBOPHUTE IIAPUYHU ITOTOLN MOJKE J1a € CIIy4aifHO 3a MOCTUI'aHe HA IIeINTe Ha OM3HeC
MOJIEJIHTE.

busnec MmonenuTe Ha baHkaTa ce mperiiexaT MoHe BEAHBK TOJUIIIHO WIH MO-4eCTO, KO UMa TIPOMSHA B
OIICHKAaTa Ha MPOJaXOWUTE WJIM aKO MMa HSIKAKBH IMPOMEHU B CTPATETHUATAa M OCHOBHUTE JCHHOCTH Ha
bankaTta, xoeto MoXe Aa ce BUAM OT OW3HEC IUIaHa, Oro/pKeTa M CTpaTerwara 3a ympaBlieHHE Ha
HeoOcyxBanu ekcriosunuu Ha bankara (NPE strategy).

OueHKa Ha xXapakmepucmukume Ha napuinume nomoyu

3a nma Oble kiacupuUIMpaH eIuH (UHAHCOB HMHCTPYMEHT 10 aMOPTH3MPaHa CTOWHOCT WJIM IO
CIpaBeliMBa CTOWHOCT Mpe3 JApPYr BceOOXBAaTEH [OXOJ, HErOBUTE IOTOBOPHM YCJIOBUSI TpsiOBa
HAOTIpE/IETICHN JIaTH /1a MOpa)<1aT MapHyHHU MOTOLH, KOUTO Ca €AVHCTBEHO IJIAIAHUS Ha TJIaBHULA H
nmxeu (SPPI) BbpXy HenoraceHara riaBHHUIA.

[Ipu omenkata Ha TOBa Jaiu AOroBOpHMTE MHapuuyHu motonm ca SPPI, bankara mpeueHsBa nanu
JIOTOBOPHUTE YCIIOBHSI HA MHCTPYMEHTA OTrOBapAT Ha YCJIOBUETO 32 OCHOBHO KPEUTHO CIIOpa3yMEHNE,
T.€. INXBaTa Ja BKIIOYBA CAMO KOMITEHCAIIHS 32 CTOMHOCTTa Ha TapuTe BHB BPEMETO, KPEAUTHUS PHCK,
JIPYTH OCHOBHU PHCKOBE 110 KPEeIUTHPAaHE B MapK Ha nedanbara. [lpu mbpBoOHAYAIHOTO pHU3HABaHE HA
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IpunoxeHust KbM KOHCOJMIUPAHUSA (UHAHCOB OTUYET (MPOABKEHHE)
2.2 OCHOBHH €JIeMEHTH Ha CYETOBOJHUTE MOJIUTHKH (IPOIBJIKEHHE)
2.2.10 ®dunaHCOBU AKTHBH (MPOIBJIKEHHE)

Oyenka Ha xapakmepucmuxkume Ha napudnume nomoyu (npoowvidcenue)

(MHAHCOB aKTHB ce M3BHPIIBA OICHKA HA TOBA JAIM aKTHBBT ChIbpKa JOTOBOPHA Kiay3a, KOATO OH
MOTJIa J1a IPOMEHH pa3Mepa WM BPEMETO Ha JOTOBOPHHUTE MApHYHH MOTOIH, TaKa 4Ye J]a He ChbOTBETCTBA
Ha FOpHOTO ycioBue. Korato 10roBopHUTE yCIOBUS BbBEXKIAT EKCIO3UIMS HA PUCK WM IPOMEHJINBOCT,
KOWTO Ca HEChbBMECTHMH C OCHOBHO KPEIUTHO CIIOPa3yMEeHNE, CBBP3aHUAT (PUHAHCOB aKTUB CE CUMTA 32
HEeyCHenHo npeMuHa onieHkara Ha SPPI u e ce onensiBa Ha 6a3a FVTPL.

3a nenute Ha oueHkata Ha SPPI, baHkaTa pasriexxaa ChIIeCTBYBaHETO Ha PAa3IMYHH XapaKTEPHUCTHUKH,
BKJIFOUUTENTHO, HapeJ C APYroTo, JTOTOBOPHO CBBP3aHM YCIOBHUS, YCIOBHS 3a MIPEJCPOYHO IJIAIllaHe,
OTCPOYEHH OC3TMXBEHH IUIAIIAHMS, ONLUH 33 YABIDKaBaHE M KOHBEPTHPAHE HA aKIIMU U YCIIOBHS, KOUTO
BBBEXKAT JIMBBPU/IXK, BKITFOUATEITHO TUIAIIAHMS, OOBBP3aHH C HHICKCH.

B cnyuaii Ha crenuangHu copa3yMeHHUs 3a OTIIyCKaHE Ha 3a€MH, KaTo HalpuMep Oe3Bb3ME3IHU 3aeMH,
bankara B cBosita orneHka Ha kpurepus 3a SPPI B3ema mpexsun paznuuxu (hakTopu, Kato HampuMep
€CTEeCTBOTO Ha KpPEAWTOIONyYaTeNlsi W HeroBaTa JEHHOCT, IIEHOOOpa3yBaHETO Ha 3aeMHUTE, JAIH TO
y4acTBa B HMKOHOMHYECKHTE pe3yiTaTH Ha 0a30BHs aKTHB W CTENEHTa, B KOSITO O0E3MEYeHUETO
IpE/ICTaBIIsABA IIUIaTa WM 3HAUYUTEIIHA YacT OT aKTHBUTE HA KPEIUTOIIOyYaTes.

B HsKOM citydan, KOrato CTOMHOCTTA Ha TApUTE BBB BPEMETO CE€ IPOMEHS C TOBA, Y€ JIMXBEHHUAT MTPOIICHT
Ha Q)HHaHCOBI/Iﬂ AKTHUB MNCPUOANYHO CC€ IPOMCHA, HO UYCCTOTAaTa Ha INpoOMsiAHAa HE CHOTBETCTBA Ha
CPOYHOCTTA Ha JIMXBCHUS ITPOLUCHT UJIX KOr'aTO JIUXBCHUAT IIPOLCHT HA (1)I/IHaHCOB AKTHUB IIEPUOJUYIHO CC
BpbIla HA CpPEeJHAa CTOMHOCT OT KPAaTKOCPOYHHM M ITBJITOCPOYHM JIMXBEHHW NPOIECHTH, CE W3BBPIIBA
KOJIMUeCTBEeHA oreHKa (,,Benchmark Test), 3a na ce omnpesenu naau JOrOBOPHUTE MAPUYHHU MOTOIHU Ca
SPPI.

[o-cnenmanuo, bankara oreHsIBa JOTOBOPHUATE TApUIHH MTOTONH Ha “Peanans uactpyment” (PH), umiito
JIMXBEH MPOLEHT C€ MPOMEHS C YECTOTa, KOSITO HE ChOTBETCTBA HA CPOKA HA JIMXBEHUS NPOLEHT, U TO3H
Ha “benumapk Muctpyment” (1) , KouTO ca MACHTUYHY BbB BCHUKH OTHOIICHHUS, C U3KIIIOUEHHE Ha TOBA,
Ye CPOKBT Ha JIMXBEHMS MPOIIEHT ChOTBETCTBA TOYHO HA JIMXBEHHUS MEpHOJ]. AKO HEAMCKOHTHPAHUTE
NapUYHU MOTOLM HA IBPBHUS C€ Pa3iMuyaBaT 3HAUYUTEIHO OT pedepeHTHHUTE HMapHUyHH IMOTOLH, 3apaiu
MOJIU(HIIMPaHaTa CTOWHOCT Ha TIAPUTE BbB BPeMeTO, ((MHAHCOBHSAT aKTUB He OTroBaps Ha kpurepust SPPI
U CJICIOBATEIIHO HE MOKE J1a ObJie OLICHEeH 110 aMOPTHU3UpPaHa CTOWHOCT WM IO CIIPaBEIINBA CTOHMHOCT
npe3 Apyr BceoOXBaTeH 10x0/. B cBosita onenka bankara pasriexxaa kakto edexkra Ha MoauHuIrpaHaTa
CTOMHOCT Ha MapuTe BB BPEMETO 32 BCEKU OTYETEH NEPHOA, TaKa U KyMYJaTHBHO 32 CPOKa Ha JIeHCTBUE
Ha MHCTpyMeHTa. ToBa ce MpaBH 3a JKMBOTa Ha WHCTPYMEHTA, Ype3 CPaBHSABAaHE Ha KyMYJIATUBHUTE
MPOTHO3UPaHU HEIUCKOHTHUPaHU napuyHu nortouu Ha P11 u BU.

3a uenute Ha oueHkaTa Ha SPPI, ako JOroBopHa XapakTepHCTHKa MOXKE Aa UMa eheKT, MUHUMAJICH WU
HE3HAYUTEJICH, TOBA HE 3acsra Kiacu(ukanusaTa Ha GUHAHCOBUS aKTHB. JlOTOBOpHA XapaKTepHCTHKA HE
3acsira KIacuuKanusaTa Ha QUHAHCOBUTE aKTHBHU, aKO TS MOXKE Jla UMa CaMO He3HauUTeJIeH epeKT BEpPXyY
JOTOBOPHHUTE MapU4HU NOTOLM Ha (QuHAHCOBUS akTHB. OCBEH TOBA, JOTOBOPHATa XapaKTEPHUCTUKA Ce
CYMTa 3a He3HaUMTeNHa 3a baHkara, ako T 3acsira JOTOBOPHUTE MAPHUYHU MOTOLM HA HHCTPYMEHTa CaMo
TIpH Bb3HUKBAHE Ha CHOUTHE, KOETO € M3KITFOUNTEITHO PAIKO, CUITHO aHOPMAITHO M MHOTO MAaJIKO BEPOSITHO.

Bbankara n3pppuBa SPPI orieHka 3a cBOMTE KpEOIUTHU €KCIIO3UIIMK Ha IPOAYKTOBA 0a3a 3a KpeOIUTHUTE Ha
JpeOHO M 4YacT OT KOPIOpaTHBHUS MOPT(Ein, KbAETO JOrOBOPUTE Ca CTaHAApPTU3MPaHH, JOKATO 3a
OCTaHaJIHsI KOPIIOPATUBEH MOPTQET OlleHKaTa c€ N3BbPIIBA WHANBHTYaTTHO.

Onenkara Ha SPPI 3a 1b1roBr IEHHU KHIDKA Ce U3BBPILBA LeHTpaHo oT [ pynara Ha FOpobank I'bprius,
KaTo c€ M3II0J3Ba ABTOMATHU3HUPAHO PelIeHHe, ChOTBETHO I10 JIaTH Ha Bb3HUKBaHE M NMPUI00MBaHE, KaTo
ce B3eMaT MpEeaBHI

XapaTepUCTUKH, BOJIEIIH JI0 TPOMEHJIMBOCT B JIOTOBOPHUTE MAPUYHU MOTOIH Ha (PUHAHCOB HHCTPYMEHT,
KOSITO MOTaT Jia I0BeAAT A0 IUIAIIaHNus HE CaMO Ha IIaBHUIIA U JIMXBA.
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IIpunoxkeHUs1 KbM KOHCOJUIMPAHUS (PMHAHCOB 0TUYET (IPOIbJKEHUE)
2.2 OCHOBHH €JIeMEeHTH HAa CYeTOBOJAHHUTE MOJUTUKH (MPOABIKEHHE)
2.2.10 ®unaHCcoBM aKTHBH (IPOABbJIKEHHE)

Omnuceane na punancosu akmueu

bankara oTmucBa (MHAHCOB aKTHB, KOTaTO M3T€KAT HETOBUTE JOIOBOPHHU IAPHUYHU IIOTOLM, UIIK IpaBaTa
3a MoJyyaBaHe Ha TE3W MAPUYHM MOTOIM C€ MPEXBBPIAT MPU OKOHYATENHA MPOAax0a, Mpu KOSITO ca
MPEXBBPIICHH 110 CHIIECTBO BCUYKH PUCKOBE U MOJI3K OT COOCTBEHOCTTA. B MonbIHEeHNE, (PMHAHCOB aKTHB
ce OTITUCBA, JIOPH aKO CE 3ama3sIT Mpasa 3a MojyyaBaHe Ha MapUYHH MOTOIH, HO B CHINOTO BpeMe baHkaTa
noeMa 3aJBDKCHHETO Ja W3IUIATH TONYyYCHUTE MApUYHH TIOTOIM Oe3 ChINEeCTBEHO 3a0aBsHE
(mpeMuHaBaHe TIpe3 CIOpPa3yMEHUE) WM KOTAaTO MO ChHIISCTBO BCHUYKH PHUCKOBE M W3TOJM HUTO CE
MPEXBBPIIAT, HUTO Ce 33IbpkKat, HO baHkara € mpexBbpiinia KOHTPOJ BhPXY akTuBa. KOHTPOIBT ce cunTa
3a MPEXBBPJICH, aKO U CaMO aKO MIPHOOPETATEIAT MMa ITPAKTHYECKATa Bb3MOXKHOCT J1a IIPOa/Ic aKTHBA B
HEToBaTa ISUTOCT Ha HECBBP3aHO TPETO JIMIIC.

[Tpu oTrcBaHe Ha GUHAHCOB aKTUB pa3iiMKaTa MEXIy OallaHCOBaTa CTOMHOCT Ha aKTHMBA M cymara Ha i)
HOJYYSHOTO Bh3HArpaXJIeHNE (BKIIOYUTEITHO HOBOIPUIOOUT aKTHB C MPUCTIATHAT HOBOIIPUIOOUT IACHB)
U il) HaTpynaHaTa nedyanba Wik 3aryba, mpu3Hata B APYr BCeOOXBATEH JOXOJ 3a (MHAHCOBU aKTHBH
otryurtanu o FVOCI, ce npu3HaBa B oT4yeTa 3a 10X0Ja.

bankaTa MOXXe Ja TpOMEHsI JOTOBOPHUTE YCJIOBHS Ha (PUHAHCOB aKTHB WJIM KaTO OTCTHIIKA, IPEAOCTaBEHA
Ha KJIMEHT, KOWTO € U3NpaBeH Ipe] (MHAHCOBH 3aTPYAHEHUs, WM HOPAaIH APYTH ThPrOBCKU NPUYHHH,
KaTo MPOMEHH B Ma3apHUTE YCIOBUS, KOHKYPEHLIMATA WU 3alla3BaHETO Ha KIIMEHTHTE.

B CJIy4auTe, KOrato JOTOBOPHUTC MAapHW4YHU IMMOTOUW HA OAaJICH (1)I/IHaHCOB aKTHB Ca 6I/IJII/I MMPOMCHCHU U
IpOMSHATA CE CUUTA 3a JOCTAaThYHO CHIIECTBEHA, TbPBOHAYATHUAT (QUHAHCOB aKTHB ce OTIHCBA. bankara
OTYNTA MOTU(HUIPAHUS aKTUB KaToO ,,HOB* ()MHAHCOB aKTHB II0 CIIPABE/IMBA CTOMHOCT, a pa3yuKara ¢
HeTHaTa OanaHcoBa CTOMHOCT Ha CBINECTBYBAIIMS CE 3allMCBA B OTUETA 3a JOXOJIUTE KaTo mevanda min
3ary0a OoT OTIIHMCBaHe.

Moandukanum, KOUTO MOTaT Jia JOBEIAT 0 OTIIMCBAaHEe, BKIIIOYBAT:

* IPOMSIHA Ha KPEIUTOMOTy aTes;

* IPOMSIHA BBB BaJyTara, B KOSITO € OTIyCHATa KPeIUTHATA EKCIIO3HIIHS;

* KOHCOJIMJIAIMS Ha JbJra, Mpu KOSTO JBa WJIM MOBEYE HEOOEe3NEeYeHW IMOTPEOMTENICKH KpPEIUTH ca
KOHCOJIWJIMPAHU B €JUH HOB 00€3IeUeH KPEIUT;

* IIpeMaxBaHe WIHM J00aBsiHe Ha Kiay3a 3a mpeoOpa3yBaHe M / WM MEXaHM3MH 3a paslpereiisiHe Ha
revandara u moA00HH yCIIOBHS, KOUTO ca pesieBaHTHU KbM SPPI;

* BCSIKAaKBU JIPYTY IPOMEHH, KOUTO BOJAT J0 CHIIECTBEHA Pa3IKa Ha yCIOBHATA 110 IIPOMEHEHHS JI0TOBOP
OT TE3U I10 CII'bPBOHAYAIHUS JOTOBOP (HAIIpUMep HOBa KJlay3a, IOpaan KOSITO 3aeMbBT HE MOXE Ja ce
CUMTA, Y€ € CHIIIACHO OCHOBHOTO KPEIUTHO CIIOpa3yMEHHeE).

2.2.11 Peknacuduxanusi Ha (UHAHCOBH AaKTHBH

Bankara pexnacuduiupa GUHAHCOB aKTHB caMO KOTAaTO MPOMEHsS CBOsI OM3HEC MOJEN 3a yIpaBlIeHHE Ha
¢unancoBu akTuBH. OOMKHOBEHO NPOMsIHATa B OM3HEC MO/IeNa ce OYaKBa Ja ObJie psAKa U Ce CIIy4Ba, KOraTo
bankara 3anouHe WM IpecTaHe J1a U3BbPIIBA ACHHOCT, KOSATO € ChIIECTBEHA 3a HEsl; HAIPUMED, KOraTo ce
npunoOvBa, TpoAaBa WIM TpekpaTsiBa OuszHec JIWHUSA. B penkure ciydyan, KoraTo MMa IMpOMsSHA B
CBIIECTBYBALIUTE OU3HEC MOJIENH, aKTyaJIU3UpaHaTa OLeHKa ce 0J00psBa OT KOMIIETEHTHUTE KOMUTETH Ha
BankaTa n ©3MEHEHHETO ce OTpa3siBa 10 MOAXOASII HauMH B Oro/keTa 1 Ou3Hec Imiana Ha bankara.

[IpomeHn B HaMepeHUsITa, CBBP3aHU C KOHKPETHH (DMHAHCOBH aKTHUBH (JIOPH U MPY 3HAYUTEITHH TPOMEHH B
Ma3apHUTE YCIOBHsI), BpDEMEHHO H34Ye3BaHEe Ha ONpeAeiieH nasap 3a GMHAHCOBH aKTUBH WIIM IPEXBBPIISHE HA
(MHAHCOBM aKTHBU MeX1y 4acTH Ha baHkaTa ¢ pa3nuyHu OM3HEC MOJIENH, HE Ce PAa3IIIekIaT KaTo IPOMEHH
B OmsHec Mojena. Pexnacudukammsara ce mpuiara MpoCIeKTHBHO OT JaTaTa Ha KOATO € M3BBPIIEHA,
CJIEZIOBATETHO MPU3HATHTE NIPEH TOBA MevYaliOon, 3aryou (BKIFOUMTEITHO 3aryOH OT 00€3IeHKa) WIN JIMXBH
HE ce MPEU34nCIIABAT.
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2.2 OCHOBHH €JIEeMEHTH Ha CYE€TOBOAHUTE MOJUTHKH (IIPOIbJIKEHHUE)
2.2.12 ®unaHCOBY MACUBH

Kaacuduxanus u uamepBane

Bankara mMoxe na kmacudunupa (UHAHCOBUTE CH MACHBU B CICIHHUTE KAaTErOpWH: (HHAHCOBH ITaCHBH,
OTYUTAHH [0 aMOPTH3UPaHA CTOMHOCT, U (PUHAHCOBH MACHBH 110 CIPABEIMNBA CTOWHOCT Ipe3 Tevanba uim
3aryo0a.

DOHUHAHCOBUTE nacruBH, OTYUTAHU 110 CIIpaBCIIMBa CTOMHOCT Ipe3 revajgda WiIn 3ary6a, CC CBCTOAT OT ABC
IIOAKATECTOPUH: (I)I/IHaHCOBI/I naCuBH, AObpKAaHU 3a THBPryBaHEC, U CI)I/IHaHCOBI/I IIaCuBH, OTYHTAHH IIO
CIIpaBCAJINBa CTOMHOCT npe3 reyanda uinm 3ary6a IIpU I'bPBOHAYAIHO IMIPHU3HABAHEC.

(DUHAHCOBUTE TACHUBH, IbPKAHM 3a ThPr'yBaHE, ca Te3u, KOUTO baHkara moema OCHOBHO C 1€l 0OpaTHO
M3KYITyBaHe B KPATKOCPOUEH IUIaH 32 KPaTKOCpOYHa nedanoa.

[lpu mepBoHauanHO mpu3HaBaHe baHkaTa MoOXe Ja Ompelesid HEOTMEHHMMO (DMHAHCOBHUTE TACHUBH IO
CIIpaBeAJIMBa CTOWHOCT IIpe3 nevanda 1K 3ary0a, Korato € U3IbIHEH eIUH OT CISJHUTE KPUTSPHHU:

* TOBa SJIMMHUHHPA WM 3HAYUTEITHO HaMaJIsiBa CYETOBOTHOTO HECHOTBETCTBHE, KOCTO HHAa4YE OU BH3HUKHAIIO
OT OICHSBAHETO Ha aKTHBH WJIM ITACHBH WM TIPH3HABAHETO HA MEYaIOUTe U 3aryOHTe 10 TAX Ha Pa3IndHH
OCHOBH; UJIHA

* rpyna ot ()MHAHCOBH NMACHUBH WM (MHAHCOBU aKTHBU M ()MHAHCOBU MACHBH CE€ YNPABIsBa U OLICHSIBA HA
0aza cmpaBeTMBa CTOWHOCT, CBIVIACHO JOKYMEHTHpPAHA CTpATeTHs 3a YNpaBJICHHE Ha pPHCKA WU
HWHBCECTUIIMOHHA CTPATCT A, NN

® (I)I/IHaHCOBI/IHT nacuB CbAbpKa €AWH WKW IMOBCYEC BHCIAPCHU ACPUBATH, KOUTO 3HAYUTCIIHO ITPOMCHAT
MapHUYHHATE TOTOIH, KOUTO B IPOTHBEH CIIydail OMxa ce M3UCKBAIU OT JOTOBOpA.

duHAHCOBUTE MACHBH, olleHssBaHu 1o FVTPL, mppBOHAYATHO C€ MPU3HABAT 10 CIPaBEIJINBa CTOHHOCT.
[IpoMeHuTe B crpaBejiMBaTa CTOWHOCT C€ MPU3HABAT B OTYETA 3a JOXOJUTE. 32 (PMHAHCOBUTE IACHUBH,
ompesaeneHn kKaro omeHsBanu nmo FVTPL, n3mon3Baiiku onmusTa 3a cripaBeiiiBa CTOMHOCT, TPOMEHHUTE B
COOCTBEHUSI KPEJUTEH PUCK, CBBP3aHH ¢ TE3U HHCTPYMEHTH, Ce TIPH3HABAT B IpyT BceobxBareH noxon (OCI)
1 BIIOCJICICTBUE HE ce NMPEKIacuUIMPAT B OTUETA 32 IOXOJUTE TIPH OTIIHCBAHE HA TACHBHUTE

B’preKI/I TOBa, dKO TaKOBa TPETHUPAHEC Chb3JaBa UJIU yBCINYaBa CUCTOBOJHOTO HECHOTBETCTBUEC B OTUCTA 3a
JOXOAHUTEC, BCUYKHU e4yaaou Wi 3ary61/1 OT TO3HU (I)I/IHaHCOB I1aCuB, BKIIFOUYHUTCIIHO e(i)eKTI/ITe OT IPOMCHUTC B
KpE€auTHHA PUCK, CC IIPU3HABAT B OTYETA 3a JOXOAUTE.

K®M kpast Ha 2024 r. u 2023 1. bankara knacuduiupa BcHuky cBOM (PMHAHCOBU NACHBHU TI0 aMOPTHU3HpPaHa
CTOMHOCT.

Omnuceane na (j)uHchoeu nacuesu

DUHAHCOB MMaCHB Ce OTIIMCBA, KOraTo 3aAbJDKCHHUECTO I10 ITaCHBa 6T)Ile Iorace€Ho, a"HyJIMpaHO WA U3TCUC.
Koraro ChbIICCTBYBAIIl (I)I/IHaHCOB macuB Ha baHkara ce 3amMeHH C APyr OT CbIIHA KOHTPArcHT IIpU
ChIICCTBCHO PA3JIMYHHU YCIIOBUS, UJIN YCIOBHUATA Ha ChIICCTBYBAIIO 3aIbJDKCHUC Ca ChIICCTBCHO

Omnuceane Ha Gunancosu nacusu (npoovidicerue)

IIPOMECHEHHU, TaKaBa IIPpOMsHA C€ TPETUPA KAaTO IMOracaBaHe€ Ha IIbpBOHAYAJIHUSA MTaCHUB U IMIPU3HaBaHC HAa HOBO
3aAbJDKCHUEC U BCAKAa Bb3HUKHAJIA PAa3JIMKa CC IIPU3HABAT B OTUCTA 3a JOXOJUTC.

Bankara cumra, 4e ycJOBHUSTa ca CHIECTBEHO Pa3NIMYHM, aKO JMCKOHTHPaHATa HACTOSAIIA CTONHOCT Ha
MApUYHUTE [TOTOLUH CHITIACHO HOBHUTE YCIOBHS, BKIIOUNTEITHO BCHUKHU TAaKCH, IJIATEHH CJe]] MPHUCIaJaHe Ha
MOJyYEHUTE TAKCH M JAWCKOHTUPAHH C OPUTMHATHHA €(QEKTHBEH JHMXBEH NPOLEHT, € Hai-manko 10%
pasiu4yHa OT JUCKOHTHpaHA CeramiHa CTOHHOCT Ha OCTaBalllUTe MapUYHU IOTOLUU OT II'bPBOHAYATHHS
(uHAHCOB MacuB.
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2.2.13 [Ipuxpamane Ha (PMHAHCOBU AKTHBH U NACUBH

AKO pa3MsiHaTa Ha JBJITOBU MHCTPYMEHTH WM NTPOMSHATa Ha YCIOBHUS CE OCUETOBOJSBAT KaTo MoracsBaHe,
BCHYKHM HAaIpaBeHM DPa3XOOW WM TakCH c€ IPU3HABaT KaTO YacT OT medanbata wuiaMm 3arybara OT
[oracsiBaHeTo. AKO IpOMsHATa HE CE€ OTYMTA KAaTO IOracsiBaHe, BCHUYKM HAlPaBEHU Pa3sXOAU WM TaKCH
Kopurupar 06anaHcoBaTa CTOWHOCT Ha IMacHBa U CE aMOPTU3UPAT MPe3 OCTaBaIlUs CPOK Ha MOTUPHUIUPAHUS
MacuB.

DOHUHAHCOBUTE aKTHUBH M IIACHBH CE ImpuxBaigaTr u B OaaHca ce IpEACTaBAT 110 TAXHAaTa HETHA CTOﬁHOCT,
CANHCTBCHO U CaMO, KOraTo € HAJIMIEC 3aKOHHO OCHOBAHHNE 3a TAKOBA HETUPAHEC HA IPU3HATUTE CTOMHOCTH U
€ HaJIMIC HAMCPCHUC CHIIUTE [a 6’I)ILaT YpeACHU NpU HACTHIIBAHC Ha IMaJiCKa UM Ha HETHA OCHOBA, WU
PCAIM3UPAHCTO HA AKTUBUTC U IMOKPUBAHCTO HA MMACUBUTEC J1a 6’I>I[€ H3BBPIICHO CJHOBPEMCHHO.

2.2.14 CnpaBenjuBa cTOiHOCT HA (PUHAHCOBUTE AKTUBU U MACHBH

CnpaBe/uinBaTa CTOHHOCT € IIEHaTa, KOSITO MOXe Ja ObJie MoydeHa 3a MpoAax0ara Ha aKTUB WU IIJIaTeHA
3a IpexBBPJSIHE Ha NAcuB B oOMYaliHa cAeiKa MEXIy Na3apHU yYacTHUIM KbM JaTaTa Ha OLEHKaTa MpH
TEKYyILIUTE a3apHH YCJIOBHS MJIH, aKO HSIMa TaKUBa, HA HAW-M3TOIHUAT 1a3ap, 10 Koito bankara uma noctsin
Ha Ta3u aata. CrpaBeanuBara CTOMHOCT Ha IIACUB OTPa3sABa PUCKA OT HEU3IbIHEHUE.

bankara m3mepBa crmpaBeinMBaTa CTOWHOCT Ha €IWH HWHCTPYMEHT, M3ION3BalKM KOTHpaHaTa IIeHa Ha
aKTHBEH I1a3ap 3a TO3W HHCTPYMEHT, aKO TakaBa € Hann4gHa. [[a3apbT ce cunTa 32 akTHBEH, aKO CIIEIKUTE 32
AKTHUBA WJIM TMAaCHBa CE M3BBPIIBAT C JOCTAThUHA YECTOTAa U 00EM, Taka 4e Ja IPEJOCTaBAT IMOCTOSHHO
neHoBa uHpopmarmsa. Korato HsiMa KOTHpaHa II€HA 3a WIACHTUYCH aKTUB WJIM TACUB, CIIpaBeIjIMBaTa
CTOWHOCT C€ M3MEpBa IMOCPEJCTBOM JPYTH TEXHUKH 32 OICHKA, KOUTO MaKCHMH3HpAT M3MOI3BAHETO Ha
MTOAXOJIATIM HAOMIOaBaH! BXOJAIIN JaHHU W CBEXAAT IO MUHUMYM H3IIOJI3BAHETO HA HEHAOIIOJaBaHU
BXOJISIIU JJAHHU.

I/I36paHaTa TCXHHUKAa Ha OLCHABAHC OTUYHMTA BCHYKHU (l)aKTOPI/I, KOUTO Y4YaCTHHULIHUTC HaA Ia3apa Ouxa B3eau
npeaBu Ipu LIeHOO6paBYBaHCTO Ha ejgHa caeika. baHkara e 1/136pana Ja U3I0JI3Ba Cp€AHATa LI€Ha KaTo
MPAKTUYECKO CPEACTBO 3a USMCPBAHC Ha CIIpaBCajinBaTa CTOMHOCT B PaMKHUTE Ha ClIp€/ia KyIlyBa-1ipoJaBa.

Haii-no0poTto joka3zaTencTBo 3a clpaBeAiiBaTa CTOMHOCT Ha (PMHAHCOB MHCTPYMEHT NPHU ITbPBOHAYAITHO
Mpu3HaBaHe OOMKHOBEHO € IIeHaTa Ha CJAENKaTa, T.e. CIIpaBelJIMBaTa CTOMHOCT Ha MPEJOCTAaBEHOTO WIIH
MOJIy4€HOTO BB3HATPaXJEHHWE, OCBEH aKko baHKaTa He OIpelenH, 4Ye CHpaBeAJIuBaTa CTOHHOCT IpH
II'’bPBOHAYAIIHOTO MPHU3HABaHE C€ paziiMdaBa OT IIeHaTa Ha clenkara. B To3u ciydaii, ako cripaBenInBaTa
CTOWHOCT C€ JIOKa3Ba OT KOTHpaHa IIeHa Ha aKTHBEH Ma3ap 3a MJICHTHYEH aKTHB WJIM MacuB (T.€. BXOJHU
JAaHHHU OT HHWBO 1) WM B3 OCHOBA HAa TEXHHKA 3a OIIEHKA, KOATO M3IIOJI3BA CaMO JIaHHU OT HAOI0aBaHH
nasapu, nedanbara uiu 3arybaTa B JIeH IbPBU c€ NMPHU3HAaBa B oT4eTa 3a goxoxaute. OT Apyra cTpaHa, ako
CIpaBe[IMBaTa CTOMHOCT Ce JOKaXKe Ype3 TeXHUKAa Ha OIeHSABaHe, KOSITO HW3IOJI3Ba HEHaOIrogaeMu
BXOJISIIM JaHHW, (DMHAHCOBHAT HMHCTPYMEHT IbPBOHAUYAIHO C€ OIEHSABA IO CIpPaBeIMBa CTOHHOCT,
KOpHTHpaHa ¢ [1eJ1 OTJIaraHe Ha pa3jiuKaTa MeX/y ClipaBeInBaTa CTOMHOCT IPY TbPBOHAYATIHO ITPU3HABaHEe
W IeHaTa Ha chenkata (medanba wiu 3arybaTa B JieH MbpBH). BriociieacTBue oTcpodyeHara mnevyanda win
3aryba ce amMoOpTH3Mpa Ha TOAXOAsAIa 0a3za Mpe3 IeNus CPOK Ha JIEHCTBHE Ha WHCTPYMEHTa MU Ce
0CBOOOX/1aBa MMO-paHo, aKo JaJIeHa [leHa Ha aKTHBEH a3ap WM Mma3apHa HHPOpMalns CTaHe HaJTM9HA WIH
(OMHAHCOBHAT HHCTPYMEHT € 3aKPHT.

Bcuuky akTHBY ¥ IAaCHBH, 32 KOUTO CITPABEJIMBATA CTOMHOCT CE OIICHSIBA HITU OTIOBECTSIBA BHB (PMHAHCOBHS
OTYET, CE KaTeropu3upar B HepapxusTa Ha CIpaBeIiBaTa CTOMHOCT Ha 0a3aTa Ha Ha-HUCKOTO HUBO Ha
BXOJIHH JIaHHU, KOUTO Ca 3HAYMMHU 3a OIICHKATa Ha CTpaBeIMBaTa CTOMHOCT KaTo 15110 ([Ipmmoxenue 5.3).
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2.2 OCHOBHH €JIEeMEHTH Ha CYE€TOBOAHUTE MOJUTHKH (IIPOIbJIKEHHUE)

2.2.14 CnpaBeqjinBa CTOHOCT HA GUHAHCOBUTE AKTUBY U NACUBU (NPOABLJIKEHHE)

3a aKTHBHU U MMaCUBH, KOUTO CE OICHSIBAT IO CIPaBe IMBa CTOWHOCT Ha MOBTapsiina ce 0a3a, bankara orunra
MPEXBBPIISTHUS B M OT HUBATA Ha epapXusaTa Ha CIpaBeIMBaTa CTOHHOCT FOMIITHO 32 TOIMHATA, TIPE3 KOSTO
€ U3BBpIIeH TpaHchepbT Ha PUHAHCOBHUS HHCTPYMEHT.

2.2.15 Obe3uenka Ha GUHAHCOBH AKTHBH

Obe3yenka na punancosu akmueu

bankara npu3naBa ouakBaHuTe KpeauTHu 3aryom (OK3), xonto oTpassBaT MpOMEHHTE B KPEAHTHOTO
Ka4yecTBO cjie]l MbPBOHAYATHOTO UM MpH3HaBaHEe 3a (PMHAHCOBUTE aKTHBHU, KOWTO ce oueHsBaT mo AC u
FVOCI, Bxiro4nTEIHO KPEIUTH, B3EMAHUS TI0 JTU3UHT, JBJITOBU IIEHHU KHIXKA, JJOTOBOPYU 33 (PMHAHCOBH
rapaHIuy U KpeauTHU anraxkuMeHTH. He ce mpmsHaBat OK3 3a kannTanoBu WHBECTHIIHN.

OK3 ca cpenHomnpeTeriieHa OIICHKA Ha BEPOSTHUTE KPEAUTHU 3ary0Ou, KOSITO OTpa3siBa CTOHHOCTTA Ha TApUTe
BBB BpemeTo. [Ipy mppBOHaYaHO pu3HaBaHe Ha (PMHAHCOBUTE HHCTPYMEHTH B 00XBaTa Ha MOJIUTHKATA 32
oOesmnenka, bankaTa otumnTa 3ary0a, paBHa Ha 12-meceuer OK3, koeto e OK3 B pe3ynrar Ha HeHM3IbIIHEHHE,
KOETO € BB3MOXKHO TIpe3 CcIeABalluTe JBaHajJeceT Mecela. BmocmencTtswe, 3a oHe3W (UHAHCOBU
MHCTPYMEHTH, KOUTO Ca MpPEThPIEIN 3HAYUTETHO YyBenuueHue B kpeautHus puck (SICR) cnen
ITHPBOHAYATHOTO MM TPU3HABaHE, c€ MPU3HABA MPOBU3MS 3a 3aryba, paBHa Ha OK3 3a menmus xu3HeHHS
UKD, MPOU3THYAINA OT CHOWUTHS HE HEW3ITBIIHEHHE, KOWTO Ca BBH3MOXKHU MPE3 OYaKBaHUS JKUBOT Ha
WHCTPYMEHTa. AKO IPH THPBOHAYAIHOTO MPU3HABAaHE (PUHAHCOBUAT aKTUB OTTOBaps Ha NePUHUALMITA 32
3aKyIeH Wid Bb3HUKHAI oOe3neHeH kpeaut (POCI), npoBususra 3a 3aryda ce OCHOBaBa Ha MPOMsIHATA B
OK3 3a cpoka Ha aKTuBa.

OO6e3neHknTe 3a 3aryOM Ha THPrOBCKH B3eMaHWs BuHaru ce m3mepBaT B OK3, 3a kM3HEHHWS IMKBI Ha
B3€MaHeTO. 3a BCHYKH OCTaHANM (PMHAHCOBHM aKTUBH, MOJUIeXAllX Ha OOE3IeHKa, ce Mpuiiara OOIIUAT
TPHUCTENEHEH MOIXO].

CrotBetHO OK3 ce nmpu3HaBar, Kato ce U3IM0JI3Ba TPUCTEIEHEH MOAX0/I, OCHOBAH HA CTEIEHTA HA
BJIOIIABAaHE HA KPEAWTA CJie]] Bb3HUKBAHETO MY:

* @aza 1 - cermacHo MCOO 9, ako KpeAUTHHAT PUCK MO KPEIUTHA €KCIO3HMLHS HE CE € YBEIUYNII
3HAYUTENTHO KbM JaTaTa Ha OTYMTAHE B CPaBHEHHE C JlaTaTa Ha Bb3HUKBaHe, baHKaTa cieqBa Ja OLEHU
3ary0ara 3a Ta3W KpeJuTHa €KCIO3HIUS B pa3Mep paBeH Ha OYaKBaHWUTE KPETUTHH 3aryou. 3a 12 mecena.
12-meceunara OK3 mpexacraBisBa gact or OK3 3a menmus XHBOT, KOWTO TMPOW3THUYA OT CHOWTHS Ha
HEM3IIbJIHEHUE, KOUTO Ca Bb3MOKHH B PaMKHUTE Ha cielBaiiuTe 12 mMecena ciies OTYeTHATA J1aTa U € paBHa
Ha OYaKBaHM MapUYeH HEJOCTUT MPe3 CPOKa HAa KPEAWTa WU TPyMa OT KPEAUTHU €KCIIO3UINH, TbJDKAIIN
ce Ha 3ary0u, KOUTO OMXa MOTJIM J1a Bb3HUKHAT Ipe3 cieasamuTe 12 Mecena ot otyeTHaTa farta. Henocturst
Ha CpeACTBa 3a LENus KUBOT, KOMTO I1le HACTBIIM, aKO HEU3IIBIHEHUETO Ce CIy4M Ipe3 cieasammure 12
Mecera clief] OT4eTHaTa Aara (MM Mo-KpaThK Neprol, ako OYaKBAHUSAT )KMBOT HA KPEIUTHATA €KCIIO3ULIUS
€ mo-MaybK OT 12 Mecera), ce MpeTerysi ¢ BEpOATHOCTTA 3a Bb3HMKBaHE Ha HeusmbiHeHue (PD) mpes
cieapammrTe 12 Mecena cies OT4eTHATa JaTa (MM 0-paHo, IPH MO-KPaThK CPOK).
3a KpeauTHHU €KCIIO3UIIMU C OCTaThUCH CPOK, MO-MabK OT €AHa roamHa ce mpuiara 12-meceuno PD. 3a
IBJITOBH IEHHU KHIDKA C OCTaThbu4€H MaTYpPHUTET, MO-MalbK OT 12 Mecema ce M3I0JI3Ba BEPOSITHOCT OT
HEM3IIbJIHEHUE, ChOTBETCTBAIA HA OCTABALIMS CPOK 10 Najaexa. DUHAHCOBU aKTHUBHU, KOUTO HE Ca KPEIUTHO
00€31eHEeH! ¥ KOUTO ca HOBOCH3/1a/ICHU WM 3aKyIeHHU, KaKTO U aKTHUBH, PU3HATH KaTO HOBOBBb3HUKHAJIH
Clle/l ChIIleCTBEHA MTPOMSIHA, TFPBOHAYAITHO ce Kinacudunmpar BbB Paza 1.

» ®aza 2 - bankara TpsOBa ma mpu3HaBa nmpomeHuTe B 12-meceyHa OK3 ype3 xoMmeHcanuu W Ja
MpeMecTBa KPEIUTHU EKCHO3WIMH KbM u3MepBaHe Ha OK3 3a menwus KHMBOT, NPH YCIOBHE Y€ HMa
3HAYHUTEITHO YBEJIWYEHHE Ha KPEJAWTHUsS pUcK Ha ekcnozuiusara. OK3 3a menust )KMBOT ca OYaKBaHHTE
KpPEIUTHU 3aryOH, KOUTO MPOU3THYAT OT BCUYKH BB3MOXKHH CHOWTHS Ha HEU3IBIHEHUE Npe3 OYaKBAHUS
XKHUBOT Ha KpeanuTHaTta ekcrio3uuus (T.e. Paza 2, @aza 3) u POCI. 3arybute ot 00e31eHKa Ce OLIEHSIBAT KaToO
OK3 3a 1ienust ’KUBOT, aKO KPEIUTHHST PUCK HA JIaJIeH HHCTPYMEHT KbM JIaTaTa Ha Bb3HHKBAHE CE €
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YBEITMYWII 3HAYUTETHO CJIe]] HETOBOTO NPU3HaBaHe. AKO KPEIUTHHUST PUCK OT KPEIUTHA €KCIIO3UIIHS HE CE €
YBEIMYMJ 3HAYUTEITHO OT ITbPBOHAYAIHOTO Npu3HaBaHe, baHKkara BpbIa OIEHKaTa Ha NPOBU3HHTE 32
obesnenka ot OK3 3a xxuBoTa Ha Kpeaura no 12-meceuna OK3.

» ®aza 3 - PuHAHCOBHUTE WHCTPYMEHTH, KOUTO CE CUMTAT 3a 00E3LEHEHH, ca BKIOUYCHU B Ta3u (asa.
[Nomo6no Ha ®aza 2, mpoBU3MHTE 32 KPEIUTHH 3aryOH OTpa3sBaT OYaKBAHUTE KPETUTHH 3aryOH 3a IIeus
’KMBOT Ha HHCTPYMEHTA.

* 3aKyneHy Wi Bb3HUKHAIH KpeauTHU oOe3nenenu aktuu (POCI) ca ¢unancoBu akTHBH, KOUTO ca
00e31eHeH NPy TbpBOHAYaNHO npu3HaBaHe. OK3 ce nmpu3HaBaT MM 0CBOOOXKIaBAT CaMo JI0 CTETEHTa, /10
KOSITO € HaJMIe TOcIeBalia IpoMsIHa B OYaKBaHUTE KPEAWTHH 3aryou 3a skuBora Ha aktuBute. POCI
EKCTIO3UIINHTE HE TOAJICKAT Ha pa3NpelieneHue B HIAKOs Apyra oT (asure, Thbil KaTO Te3H eKCIO3UIHU Ca
00e31eHeHN KbM JaTaTa Ha MbPBOHAYAIHO MpH3HaBaHe OT baHkaTa W BUHArW ce OLEHSIBAT Bb3 OCHOBA Ha
OYaKBAaHWTE KpeIWUTHH 3aryou 3a memnus kuBoT. OcBeH 3akymneHute aktuBu, POCI| aktuBuTe Morar na
BKJIFOYBAT ¥ ()MHAHCOBH MHCTPYMEHTH, KOUTO C€ CUMTAT 32 HOBH AaKTHBH, CJIE/I CHIIECTBEHA IMPOMSHA TI0
CBIIECTBYBAII] aKTHB, KOATO CE CUUTA 32 OTIMHUCBaHe. Besika mocneBaiia mojoKUTeHa IPOMSIHA Ha TEXHUTE
OYaKBaHH TApUYHU TMOTOIM C€ NPHU3HABA KaToO Meyanda oT oOe3leHKa B OTYeTa 3a JOXOIHTE, TOPH aKO
OYaKBaHUTE IMAPUYHHM TOTOIM HAJBUIIABAT OYAKBAHHTE NAPHYHM IIOTOIM IPU ITbPBOHAYATHOTO WM
MpU3HABaHE.

Jlepunuyus 3a HeusnvineHue

Cunrano ot 01.01.2021 r., bankara npunara HoBaTa aedunuius 3a HemsmbiaHerne (New DoD), cerioacao
Hacokute Ha EBA (unen 178 ot Pernament (EC) Ne 575/2013). Uudopmarus 3a nmpujiaraneTo Ha HOBaTa
nebUHHIHS 32 HEM3ITBJIHEHH € TIpeocTaBeHa B Oenexka 5.2.1.2 ().

duHaHCOB aKTUB CTaBa KpE€aAUuTHO 0663]_[6HCH, KOoratro ¢ca HaCThIIWJIN €IHO HUJIK ITIOBCYC C’L6I/ITI/ISI, KOHUTO
numart HGGHaI‘OHpI/IHTHO B'b3):[€l71CTBPI€ BBpPXY OYAKBAHUTEC 6’I)ILGHH/I MapuvHHU MMOTOLM Ha Ta3W €KCIIO3ULIUA:

* KpeaurononyyarenasiT M3MUTBAa 3HAYMTEIHO 3aTPYAHEHHE INPH IOCPELIaHETO Ha (PMHAHCOBUTE CH
3abJDKEHUSL.

* Hanune e HapylieHue Ha I0roBopa, KaTo HEU3IbJIHEHHE WIN IIPOCPOUHE.

* bankaTa, mopagu NKOHOMHYECKH WJIM JOTOBOPHHU IIPUYHMHH, CBBP3aHHU C (PUHAHCOBUTE 3aTPyIHEHUS
Ha KpeAUTOIOIydaTelis, € MpelocTaBiiIa Ha KpeIuTONoIydaTelsl OTCThIKa(1), KosATo baHkara npu paBHU
JIPYTH yCIOBHS HE OU MpelocTaBuIa.

* lima BepOSATHOCT KPeIUTONOIYYaTeIAT J1a U3MAJAHE B HECHCTOATEIIHOCT.

* 3a POCI aktuB, mOKymnKa ¢ rojsiMa OTCTBIIKA, KOSITO OTPa3siBa NPEThPIIEHUTE KPEOUTHHU 3aryou, ce
cudTa 3a chOMTHE, Mopakaamo 3aryba. bankara oueHsBa KpuTepus 3a IbIOOK AUCKOHT, CIeIBAWKU
MPUHIIMIIEH TMOAXO0JM, C ILEN Ja BKJIIOYM I[sUlaTa HaJWUYHA M JlIoKazyema uHGopMallus, KOsATO OTpa3sBa
Ma3apHUTE YCIOBUS KbM MOMEHTA Ha OLICHKATa.

Lvporcasgnu 0va2o6u yenHu KHudCa
3a IbpKaBHU JBJITOBH IIEHHU KHWKA baHkata ompeiesns pucka OT a BbTPElIHA cKajia 3a KPeIUTeH PEHTHHT
M TH CUUTA 32 KPESJUTHO OOC3LEHEHU, aKO BBTPEIIHUAT KPSIUTCH PSUTHHT HA EMUTCHTA/KOHTPAreHTa KbM
Jarata Ha oTdera € ekBuBaieHTeH Ha "C" (peiiTuHroBata ckaia Ha Moody's).

JBITOBUTE MHCTPYMEHTH C BBHIIEH PEHTHHT, eKBUBaJIeHTeH Ha "C", BUHATU CE€ CUMTAT 32 00C3ICHCHHU U
HOCSIT €KBUBAJICHTHUSI BETPEIIIEH PEUTHHT, KOWTO OTTOBAps HA HEU3IThIHCHHUE.

3nauumenno ysenuuenue na kpedumnusi puck (SICR) u pasnpedenenue no ¢asu

Onpenensaero nanu OK3 TpsOBa 1a ce ocHOBaBa Ha 12-MeceYHH OYaKBAaHU KPEAUTHU 3aryOu UM OYaKBaHU

KpeAUTHU 3ary61/1 3a 1eJIrA ) KUBOT 3aBUCHU OT TOBA AaJid € UMAJIO 3HAYUTCIIHO YBCIMYCHUC HAa KPCAUTHUA
HCHU3IIBJIHCHUEC, KaTO HU3II0JI3B
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puck (SICR) Ha MHAHCOBUTE aKTHBH, M3aICHUTE KPEIAUTHH aHI'AKUMEHTH M JOrOBOPUTE 3a (PHHAHCOBA
rapaHIys B CpaBHEHHE C MOMEHTA HA Bb3HUKBaHE HA CKCIIO3UIIHATA.

Ha Bcska orderHa mara bankara HU3BBpPIIBA OICHKA JAaJIM PUCKBT OT Bb3HMKBAHC Ha HCU3IIBJIHCHUEC IIPE3
oCTaBallydd O4YaKBaH JXHWBOT Ha CKCHO3UIUATA CC€ € YBCIWYUII 3HAYUTCIIHO OT OYaKBaHUA PUCK OT
HCHUBIIBJIHCHUEC, OIICHCH IMTPU Bb3HUKBAHCTO HA CKCIIO3ULIMATA.

Ornenkara 3a SICR ce u3BbpIIBa, KATO CE M3MOJ3BAT KAKTO KAYECTBEHH, TAKa W KOJIHMYECTBEHH KPUTEPUH,
0a3upaHu Ha pa3yMHa M MOAKpEIsIa HHPOPMAIHs, KOITO € HaTMYHa 0€3 U3JUIIHU Pa3Xxoiy WU YCHIIUS,
BKJIFOUUTEITHO ITPOTHO3HA UH(POPMAIIHSI 1 MAaKPOUKOHOMUYECKH CIIEHAPUH, KAKTO U HCTOPUICCKH OIUT.

Onenkata Ha SICR 3a 1bpITOBY IIEHHN KHMKA C€ M3BHPIIBA HA HHIUBHIyallHA OCHOBA B3 OCHOBA Ha OpOst
Ha MOHIKCHUATA BbB BHTPEIIHATA CKala 33 KPEAUTEH PEUTHHT OT JaTraTa Ha Ch3JaBaHe.

Bbankata n3mon3Ba noco4eHUTE MO-107y KPUTEPUH 3a LIETUTE Ha yCTAaHOBSBAHE HA 3HAYUTEIIHO yYBEIHMUCHHE
Ha KpeUTHHS PUCK:

(i) Cpasnenue na PD 3a ocmamvunus scugom nHa kpeouma

bankara cunra 3a 3HauwWTeNHO yBenmueHWe Ha KpeauTHus puck (SICR) mo oTHomeHme Ha KpeauTHA
eKCHO3UIMs, KoraTto ,,Texymara ocraThb4Ha BEpOATHOCT 3a HEM3NBIHEHHE KbM BCAKAa OTYETHA [aTa
(Tekyma ocTaTbuHa MPOABIDKUTEIHOCT Ha HMBOTAa) € IMO-BUCOKA OT OCTaThbuHATa BEPOSITHOCT 3a
HEM3IbJIHEHUE NPH ChIAaTa TOYKAa HAa OvyakBaHata KpuBa Ha PD mpu BB3HMKBaHE Ha OIpEAENeH Impar
(ocTaTpueH mpar Ha OCTaThbyHATA NPOIBIDKUTETHOCT Ha KUBOTA).

B ciydaute, xorato JOTOBOPHHTE MapHYHH MOTOLM IO KPEAWTHA EKCIO3WIMSA ca OWIM HM3MEHEHHU M
I'bpPBOHAYATHATA KPEAUTHA €KCHO3UIMs € Omia ormucaHa, baHkara M3MOJ3Ba JaTaTa Ha ChIIECTBEHOTO
W3MEHEHUE KaTo Jara Ha BB3HMKBAHE Ha HOBaTa MOAM(DUIMpaHa EKCIO3MLMS Ha 3aeMa 3a LeJUTe Ha
cpaBHeHneTo Ha PD 3a ocTarpyHaTa npoab/KUTETHOCT Ha kuBoTa. OT Apyra cTpaHa, B CIy4yauTe, KoraTto
W3MEHEHUETO HE € JOCTAThYHO CHIECTBEHO, CE MPaBH CpaBHEHHE MEXKIY PUCKa OT HEU3ITBJIHEHHE TIPU
I'bPBOHAYAIIHO MPU3HaBaHe (Ha 0a3aTa Ha MbPBOHAYAIHUTE HENPOMEHEHHU JIOTOBOPHH YCIIOBHS) M PHCKa OT
HEM3IbJIHEHUE KbM JlaTaTa Ha oT4eTa (OTHOCHO IPOMEHEHUTE JOTOBOPHU YCIIOBUS).

(if) Mepxu no npecmyxmypupane

OTCTT;HKI/ITC, npeaAOCTaBCHU IIPE3 IMOCIICAHUTE 24 Mecella Ha KPEAWTHU CKCHO3UIUHU B PE3YJITAaT Ha
(I)PIHaHCOBI/I 3aTPYAHCHUS Ha KPCAUTOIIOIYUATECIIsl, KOUTO B IPOTUBCH cnyqaﬁ He Ovxa OWIIH B3eTH npeaBua

(ii) Mepku no npecmyxmypupane (npodvixcenue)
ot Bankarta, ce HICHTH(DUIMPAT KaTO CBbP3aHU ChC 3HAUMTEIIHO yBeInueHne Ha KpeauTHus puck SICR u

I10 TO3U HAYUH CKCIIO3ULMATA CE PA3INPEACIISd BbB ®daza 2.

(iii) Anouxamopu 3a cnupane

Bankara npunara kpurepuii 3a cniupane 30 nau npocpoune uaeHTuduuupane Ha SICR. Ilo-cnenumanHo,
KpEAUTHTE, KOUTO ca IpocpoueHu noseve ot 30 auu u nox 90 1HU, ce CUUTAT 3a CBbP3aHU ChC 3HAUUTEITHO
yBeIM4YeHNe Ha KPeIUTHUS PUCK U ce Kiacupunrpar BsB Paza 2.

OcgBeH ToBa PHKOBOJACTBOTO MOXKE J]a MpHJIara BPEMEHHH KOJEKTHBHHM KOPEKIIHH, KOTAaTO OMpEAess Aaiu
KPEAUTHHUAT PUCK C€ € YBEIMUYWI 3HAYUTEIHO CJe]l IbPBOHAYAIHOTO ONpEAEIsSHE Ha €KCIIO3UIUH, KOUTO
CIOJENAT €HH U CHIIU XapAKTEPUCTUKHN HA KPEAUTEH PUCK, 32 Ja OTPa3H MAKPOMKOHOMHYECKH WU APYTH
(hakTOpH, KOMTO HE Ca HAITBJIIHO OTPA3eHH OT HACTOSIIUTE MOJICIH 3a KpeJuTeH puck. Te3u dakropu Mmorat
Jla 3aBUCAT OT MHPOPMALUs KaTo BUAA Ha EKCIO3ULUATA, crienuduyHaTa nHopMaLus Ha KOHTpareHTa u
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XapaKTCPpUCTUKUTC HA CI)I/IHaHCOBI/ISI HHCTPYMCHT, KaTO TAXHOTO IIpUJjiaraHe U3NMCKBA 3HAYUTCIIHCH aHaJIu3 U
OIICHKA.

Ipemunasane om @aza 2 6ve Pasza 1

KpenutHa ekcrio3uius, KosTo € kiacuduiupana BbB Daza 2 mopaay 3HAYUTEITHO YBEINUCHUE Ha KPEIUTHUS
puck, ce npekinacuduimpa kpM ®aza 1, koraTo Beye HE OTroBaps Ha HUTO €IUH OT TOPECIOMEHATHTE
kputepuu 3a Daza 2.

Koraro MepkuTte 3a mpecTpyKTypHpaHe ca OWITH MPHI0KEHH B MUHAJIOTO U €KCIIO3UIUATA € KaTeropu3npana
KaTo PECTPYyKTypHpaHa peIOBHA EKCIO3UIHUS (MOpaad MpUIaraHe Ha MEPKH 3a MPECTPYKTypHpaHEe HIIH
BCJIC/ICTBHE Ha 03/IpaBsBaHE Ha HEOOCTy)KBaHa PECTPYKTYPUpPaHa €CKIIO3UIINsA), CIICAHUTE YCIOBHS TPsAOBa
na ObJaT M3MBIHEHH, 3a 1a ce Kinacupunupa odpatHo kM Da3za 1:
e Cumra ce 3a pelOBHA, BKIIIOYUTEIHO KOraro ¢ Owia mnpeknacuuiupaHa OT HEOOCTy)KBaHA
CKCITO3MIIHSI, CIIE/I KaTO € HAIIPABCH aHaIu3 Ha (PMHAHCOBOTO CHCTOSIHUE HA KPEAUTOIONydaTeNis U
TOH MMOKa3a, 4e Beue He OTroBaps Ha yCIOBHITA, 32 Jla CE CUMTA 3a HEOOCTy)KBaHa KCITO3UIIHS
e l3muHamu ca Hal-MaJKO J[Be TOJWHM W3IUTATENICH MEPHOJI OT JaTara, OT KOATO C€ CUHTa, 4e
NPECTPYKTYpUpaHaTa eKCIIO3UIMS € 00CITy)KBaHa,

e PenoBHu mammanus B 3HAYUTENICH pa3Mep IO TIaBHUIATA WIM JUXBaTa ca HaIpaBeHH Mpe3 Haii-
MAaJIKO ITOJIOBMHATA OT U3MUTATETHHS MTepHoJ (T.€. €THA TOANHA).

Ilpemunasane om @aza 3 6v6 Daza 2

®unaHcoB akTuB ce mnpexBbpisg oT Paza 3 kpm Pasza 2, KOraro KpuTepuuTe, Bb3 OCHOBA Ha KOWTO
(MHAHCOBUAT aKTUB € XapaKTepH3UpaH KaTo oOe3leHEH, Beue He ca BanuaHu. [lo-crenmanzo cienBa 1a
ObIaT U3MBJIHEHH CIECIHUTE KPUTCPHH:

e Ekcnosuuuu ¢ EBO kareropusi Non-Performing (NPE) ce npexswspasat ot ®aza 3 kM Paza 2,
Korato kareropusita ce npomeHun Ha Performing Exposure (PE), m cnasBaiiku Hali-Maiko
TpUMECEUEH U3MHUTATENEH CPOK OT JICHS, B KOWTO KPUTEPUUTE 33 HEM3ITBIIHEHHE MTOCIEIHO ca OMIn
BaJIMJHM, KaTO TEKYILIOTO [IPOCPOYHE Ha CAETKaTa € Mo-rosiMo oT 30 u mo-manko ot 90 nHu.

e Ekcnosunuu ot EBO kateropust Non-Performing Forborne ce npexpospinst ot ®aza 3 kpm Pa3za 2,
Korato kareropusita ce npomenu Ha Performing Forborne Cured NPE (PFC), cnen nanbiHenne Ha
BCHUYKH YCJIOBHSA 32 U3MUTATEITHUS TEPHO;

> YCHOBI/IX, npujaranv npes3 nejmsd 12-MecedeH H3nUTaTEICH CpOK

- Huwure npocpoune octasat 0;

- Hsama npunoxkena HOBa MspKa 3a MPECTPYKTypUPaHE;

- Hsama HOBH cHO0MTHS HA HEM3NBIHEHNE HA HUBO CKCIIO3HIIHA,

- Bcsko HapymeHue Ha TOpPECIIOMEHATHTE YCJIOBHSI BOIM JIO TOJHOBSBaHE Ha 12-
MECEUYHMS U3IMHUTATENCH CPOK.

> YCHOBI/ISI, Ipujiaraiv B Kpas Ha U3IMUTATCIIHUA IICPHUOI:

- KpenuronomydarensT e 3ariaTuil, ype3 peIOBHUTE CH MOTAacSIBaHUS U B ChOTBETCTBUE
C YCIIOBHMSATa Ha pPECTpyKTypupaHeTro, oOmia cyma, paBHa cOopa OT cymara OT
MPOCpoOYCHAaTa CyMa M cyMaTa, KOsITO € Ouiia oTrucaHa, npeau kiacudukanusra 3a NPF.
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Kpumepuu 3a epynupaHe Ha eKcnosuyuume 63 OCHO68A HA XapaKkmepucmuku Ha cnooenenus er()umeH puck

bankara CEIrMCHTHpPA KPEAUTHUTEC CHU CKCIIO3MOHMKU BB3 OCHOBA HA XapaKTEPUCTHUKUTC Ha CIOACIICHUA
KpCAUTCH PHUCK 3a NCJIMUTEC HAa CJHOBPECMCHHO OLCHABAHC HA 3HAYUTCIIHO YBCIIMUCHUC HA KPCAUTHUSA PUCK U
HU3MCPBAHC Ha 0663H6HK3 3a 3ary61/1 10 KPpEAWUTHU Ha KOJICKTHMBHA OCHOBA. PaznuuHuTE CerMEHTH UMaT 3a LIelI
Aa rpynupat KpeAUTHUTE EKCITIO3UIIMU B XOMOT'€HHU I'PYIIH 10 OTHOIIEHUE Ha OYaKBAHUTE PD u cTeneHn Ha
BB3CTaHOBsJIBAHC B cnyqaﬁ Ha HCHU3IIBJIHCHHC.

CHOI[GJ'IGHI/ITC XapaKTCPpUCTUKKU Ha KPCAUTHHA PHUCK, HU3IOJ3BAHU 3a CEITMCHTUPAHCTO HA KPCAUTHUTC
CKCIIO3HMIIMH, BKIIFOYBAT CICAHOTO:

* Tunm MHCTpYMEHT (HampuMep KPEIUTHU €KCIIO3UIMH, IBJITOBH HHCTPYMEHTH U T.H.)

» Tun noprdeiin (Hanpumep Kpenutupane Ha npedHo, KoprnopatuBHo GaHKHUpaHe | T.H.)

» Kiac akTuBu (HampuMmep WIOTEYHH, MMOTPEOUTENICKH KPEIUTH, MATBK OM3HEC, TOJIEMH KOPHOPATHBHH
¢dbupmu, cpeaau GUpMH U 1Ip.)

*  Bupg npoaykt (Hanpumep peBOJIBUPAIIY KPEIUTH, INYHU 3a€MH, KOHCOJIIMAALMS Ha IBJITa U JIp.)

* OueHka Ha KPEIUTHHS PUCK (T.€. CETMEHTHPAHE N0 TPYIU PEUTHHIN)

+ JlaTa Ha TBPBOHAYAIHO MPH3HABAHE (T.€. CETMEHTHPAHE 110 IEPHOJIH)

» OcraBai cpok 0 naaexa (T.e. CeCTMEHTHPaHe Bb3 OCHOBA HAa OCTABAIIHUS CPOK)

* HaOnromaBana kpeautHa uCTOpHs (T.€. XapaKTePUCTUKH, Oa3upaHM Ha TIOBEJACHUETO Ha
KPEIUTOIOTyJaTeINTe O 00CTy>KBaHE Ha JIBJITa, 3alIHCaHo B perucrpure Ha bankara)

KpenuTHuTe eKcmo3unum ce pasmnpeneisT B TPYNH Bb3 OCHOBA Ha XapaKTEPUCTUKUTE Ha CIIOACICHUS
KpEIUTEH PUCK TIPH TbpPBOHAYAIHO pu3HaBane. Ha mocnensamy neproan bankara npeoneHssa
TPYIIHPAHETO Ha CBOMTE €KCIO3WIMU MOHE BEJHBX TOAMIIHO, 32 J]a C€ TapaHTUpa, Y€ TPYNHUTE OCTaBaT
XOMOTEHHHU TI0 OTHOLICHHE Ha WACHTU(QHIMPAHUTE XapaKTEPHUCTHKH Ha CIHOJACICHHS KPEAWTEH PHUCK, a
EKCTIO3UITUHTE CE TIPECETMEHTHPAT B CIyYaWTe, KOraTo ChOTBETHATA HOBAa WH(OPMAIHsI CTaHEe HAJIMYHA I10
OTHOILICHWE Ha KPEAWTHHUS PHCK, CBBP3aH C KOHKPETHHTE EKCIO3WIMH, WIM KOraTo MMa NMpPOMSHA BBB
BB3MPHUATHETO Ha PHKOBOJCTBOTO B CPABHEHHUE C ITbPBOHAYATHOTO ITPU3HABAHE.

Hzmepeane na ouaxeanume Kpeoumnu 3a2you

Uzmepaneto Ha OK3 e Ge3npucTpacTHa cpeJHONPETETIEHa ¢ BEPOSTHOCTH OlICHKA Ha KPETUTHUTE 3aryou,
KOSITO OTpa3siBa CTOMHOCTTAa Ha MapuTe BbB BPEMETO, ONpEAEIeHa 4Ype3 OICHSABAaHE Ha JAWANa3oH OT
BB3MOXHHM pe3ynTatu. KpeauTtHa 3ary0a e paznukara MexIy MapuvyHUTE MOTOIH, IbbkuMu Ha baHnkata, B
CHOTBETCTBHE C JIOTOBOPHUTE yCIOBHS Ha MHCTPYMEHTAa U MapU4YHHUTE MOTOIM, KOUTO baHkaTa ovakBa na
noJy4H (T.€. AeUIUT HAa TAPUYHH CPEJICTBA), IMCKOHTHPAHU C IbPBOHAYAIHUS €()EKTHBEH JINXBEH MPOLIEHT
(EJIIT) Ha chmms WHCTPYMEHT, WIH KpeauTHO-kKopurupan kpemuteH EJIII B ciydail Ha 3akyneHW WITH
BB3HUKHAIHU KpeauTHo obesneHenn akTueu (POCI). IIpu uzmepanero na OK3 ce pasrinexaa napopmanus
32 MHUHAJIM CbOUTHS, TEKYILU YCIOBUS U Pa3yMHH U JI0Ka3yeMH IPOrHO3H 3a ObJEIH YCIOBHS.

bankara OLICHsABa OYAaKBAHUTE ITapUYHU )Z[e(i)I/IHI/ITI/I, KOUTO OTpasdBaT OYAKBAHUTC IMApUYHU ITIOTOLU OT
BCHYKH BB3MOXHH U3TOYHHIIH, BKIIFOUUTCIIHO o0e3neueHns U JAPpYyru KpE€AUTHU HO)Z[O6peHI/I$I, KOHTO Ca 49acCT
OT JOTOBOPHHUTC YCJIOBUSA U HE CC IIPpU3HABAT OTACIIHO. B cnyqaﬁ Ha 00e3neueH (I)I/IHaHCOB HWHCTPYMCHT,
OYaKBAHUTC MapUYHU ITOTOLHN, CBHP3aHU C 0663HC‘ICHHCTO, OoTpa3saBart CTOMHOCTTAa U MOMEHTA Ha MMapuU4YHUTE
IIOTOLIKM, KOUTO CC OYaKBaT OT JIMKBUJALMUATA, HAMAJICHU C JUCKOHTUPAHUTE pa3xoau 3a HpI/I)IO6I/IBaHe n
npoz[a>1<6a Ha 0663HG‘ICHI/IGTO, HE3aBHCHUMO JaJIM € Bb3MOKHA JIMKBU AU,

OK3 ce n3uucngBar 3a MaKCHMaITHUS JOTOBOPEH MepHo/l, mpe3 KoiTo baHkarta e n3nojkeHa Ha KpeAUTEH
pHUCK, KOWTO ce ompeneis Ha 0a3aTa Ha CBLIECTBEHUTE YCIOBUS Ha MHCTPYMEHTa, WIM B clydaid Ha
PEBOJIBHpAIM KPEAUTH, KaTO CE€ B3eMaT MpeABHI (AaKTOpU KaTo O4YakBaHUTE OT baHKaTa ynpaBlIeHCKH
JEefCTBHS 32 CMEK4YaBaHe Ha KPEeTUTHHS PUCK U MPeIUIIHATa TPAaKTHKA.
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B3emanmsita OT KJIMEHTH, MPOW3THYAINM OT JAeHHOCTUTe Ha baHKkaTa, pa3iwmyHU OT KpeAWTHpaHEe, ca
npencTaBeHu B [[pyru akTHBY 1 0OMKHOBEHO ca KpaTkocpodHu. KaTo ce nma mpeaBwul, 4e 0ONKHOBEHO HIMa
3HAYUTEJICH (PUHAHCOB KOMITOHCHT, IIPOBU3MSATA 3a 3ary0a Ha TakuBa ()MHAHCOBU aKTHUBH CE OMPEIECIIs KaTo
CyMa, paBHA Ha OYaKBaHHUTE KPEAUTHU 3aryOu 3a MEeNns )KU3HEH KB IPH ONMPOCTEHUS TTOIXO.

Bxoosawu dannu k1o408u 3a oyenKa Ha o4aKkeaHu KpeoumHu 3a2you

N3uncnennsta Ha OK3 ce ocHOBaBaT Ha CpOYHATAa CTPYKTYpa Ha BEPOSITHOCTTA OT HeusmbiHenue (PD),
3ary0ara ot HemsnbiaHeHue (LGD), ekcnozunusita B Hemsmbiennue (EAD) u npyru BXOAHM TapaMeTpH KaTo
kpeauteH koHBepcuoHeH daktop (CCF) u mpouent Ha npeamiamiane. Karo msuto bankara u3Bnnua te3u
mapaMeTpu OT BBTPEHIHO pa3pabOTeHH CTATHCTHYECKM MOJENU M HAONIOJaBaHU TEKYIIM TaHHH U
HUCTOPUYECKH JaHHU, M3MOJI3BalKN CHINECTBYBALIOTO Pa3BUTHE Ha MH(PACTPYKTypaTa 3a peryjiaTopHaTta
paMKa 1 IpaKTHKHTE 32 YIpaBJIeHHE Ha PHCKA.

PD mpencraBisiBa BepoOSTHOCTTAa OT HEW3IBIHCHHE, OICHEHa BH3 OCHOBA Ha Ipeo0JiaaBaluTe
WKOHOMHYECKH YCJOBHS KbM JlaTaTa Ha OTYETa, KOPUTHpaHa, 3a Ja Ce B3eMaT NpPEABH[ MPOTHO3MUTE 3a
OBbJeII NKOHOMHUYECKH YCIIOBHS, KOUTO € BEPOSTHO Jia TIOBJIMSSAT HA PUCKA OT HEU3ITBbIHEHUE TIpe3 JajieH
BpeMeBH XOpu30HT. bankara m3nomsBa PD 3a touku BBB Bpemeto (PiT), 3a ma mpemaxHe BCSIKaKBH
NPUCTPACTHS KbM HCTOPUYECKH JTAHHH, KaTo IO TO3M HA4YMH MMa 3a ILeJl Ja OTPa3H IJie[HaTa TOYKa Ha
PBKOBOJICTBOTO 3a OBJICIIETO KbM JaTaTa Ha 0TYeTa, KaTo BKII0YBA ChOTBETHATa HH(opMalys 3a ObAeeTo,
B TOBA YMCII0O MAKPOMKOHOMUYECKHU CIICHAPHUH.

Bxoosawu dannu k1o406u 3a oyenKa Ha ouaKkeauu KpeoumHu 3a2you (npoovidicetue)
3a nzuncnsisane Ha OK3 ce uznonszsar aBa Buaa PD:

* 12-meceuen PD, koiiTo € ouakBaHaTa BEPOSATHOCT 33 HEM3IIBJIHEHHE ITpe3 clieapamuTe 12 Mecena (Uiu
mpe3 ocTaTbKa OT JKUBOTA Ha ()MHAHCOBHUS aKTWUB, aKO TOH € Mo-Malbk oT 12 mecena). M3non3ea ce 3a
n3uncigBade Ha 12-Meceuen OK3 3a excriosnimu BB Daza 1.

* PD 3a nenus )XMBOT, KOATO € OYaKBaHATa BEPOATHOCT 32 HEW3IBIHEHHE MPe3 OCTAThYHUS )KUBOT Ha
¢mHaHcoBus aktuB. Toit ce uznmonsea 3a n3uncisiane Ha OK3 3a xu3HeHUs UK 32 ekcro3unuu ot Pasza
2, ®aza 3 u POCI.
3a AbpKaBHU JBJITOBU LIEHHM KHWXKA KPEIUTHH PEHTHHIH CE IMOJydaBaT OT MEXIyHApOJHA PEUTUHIOBA
arernust (Moody’s Analytics CreditEdge), kaTo ce u3moJI3BaT METOI0JI0THH Ha PHCKA, KOUTO MAKCUMH3UPAT
M3MOJI3BAaHETO Ha OOCKTHUBHM IPOMCHIIMBHM, KOUTO HE ChIbpXAT NpPEleHKa, a Na3apHu gaHHW. baHkara
M3YHUCIIABA SAMHUYHA CPEHONpEeTereHa S-roauiiHa PD 3a Bcuuku mpu100MBaHus Ha €{HA U ChIA IhJIFOBA
[ICHHa KHHTa, cjies koeto PD ce HaBbp3Ba KbM TabuIlaTa ¢ peiTuHry, npegocrasena or Moody’s Analytics
CreditEdge Ha meceuna 6a3a. Bp3 ocHoBa Ha PD amama3zonuTte, onpeelicHd B TabiMiara, ce MpUCBOsSBA
KpEJUTEH peHTHHT. B ciy4ail Ha KOHTpareHTH, 3a KOMTO HsAMAa HaJudHa MH(OpMAaIWs, rpynaTa onpeaess
BBTPEIIHN KPEIUTHU PEUTHHTH, TIOJIYY€HH OT BHTPEIIHN MOEITH. 32 KOPIIOPATHUBHH JBITOBH [IEHHH KHUKA,
KOUTO Ca YacT OT KpeIuTHHs TopTdeiln Ha baHkaTa, BakaT MOJUTUKUTE W IpaBUiaTa 3a OOE3IeHKa Ha
KpEJAUTHTE.

Excriosunusra B HemsnbiaHenne (EAD) e nmpuOnu3uTenHa olleHKa Ha €KCIIO3UIUATa KbM ObJela 1aTa Ha
HEU3ITBJIHEHUE, KaTO C€ B3eMaT NPEIBH7 OYaKBAHUTE MPOMEHH B EKCIIO3UIMATA CJIe] OTYeTHATa 1aTa,
BKJIFOUMTEIIHO TIOTracsBaHe Ha TJIaBHMIIA UM JIMXBU CHIJIACHO IIOTaCHTENICH IUIAH W OYaKBaHU YCBOEHHU
cpenctBa. EAD BkimtouBa kakTo 0ajJaHCOBH, Taka M 3a70allaHCOBU €KCIO3UIIMU. bamaHcoBaTa eKCIo3uIus
CHOTBETCTBA Ha 00II[aTa cyma, KOSITO € M3TETJICHA U Ce IBJDKH 3a TUIAIIaHe, KOSATO BKJIIOYBA HEloraceHaTa
[JIaBHHUIIA, HAYUCIICHHU JIMXBY M BCSIKAKBU MPOCPOYEHHU CyMH. 3aj0ajaHcoBaTa €KCIIO3UIIUS MPEICTaBIIsIBa
KPEJIUTHT, KOUTO € Ha Pa3IojI0KEHHE 32 N3TETIISHE, B JOMIbIHEHUE KbM OalaHCcoBaTa €KCIIO3UIIHSL.
OcBeH ToBa, koedunueHTHT 3a Koeduitnent Ha ycBosiBane Ha 3aa0anancoBus asir (CCF) ce usmnon3ea 3a
npeoOpa3zyBaHe Ha CyMarTa Ha 3aIBDKEHAETO U IPYTH 3a710amancoBu cymu 10 cyma B EAD. Tosa e
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MOJIEIUPAHO MPEAMNONIOKEHNE, KOSTO MPEACTaB/IsIBA YaCcT OT BCSAKA HEHM3IIOI3BaHA CKCIIO3UIHS, KOSITO CE
oyakBa Ja Obje U3TerjicHa peay Bh3HUKBaHE Ha ChOMTHE 3a HEM3IbIHCHHE. B nombIHEeHHE, IPOLIEHTHT Ha
MPEICPOYHO TIOoracsBaHe € MPOTHO3a 3a MPEJCPOYHM aBaHCOBM IUIAIIAHUS IO EKCIIO3MIMATA Ha 3acMa,
HaJBHIIIaBallla JOIOBOPHOTO IOracsBaHe ChINIACHO Ipaduka 3a rmoracsBaHe, H Ce U3pa3sBa KaTo IIPOICHT,
npwiarad kbM EAD 3a Bceku meproll, Kato ChOTBETHO HamansiBa mocienHara cyma.LGD nipencrasisipa
OuakBaHeTO Ha baHkaTta 3a pa3mepa Ha 3ary0aTa OT €KCIO3WIMS B HEM3ITBIHCHHE W pa3ivKaTa MEXIy
JBJDKMMHTE JOTOBOPHHU ITAPUYHU TIOTOIIH U T€3H, KOUTO baHkaTa 04akBa Jia moJry4u, BKIFOUYUTEITHO BCIKAKBU
CYMH OT JIMKBUAanus Ha obesneueHus. LGD Bapupa criopes Buia Ha KOHTpareHTa, BUja M MOPEIHOCT Ha
MPETEHIUATA, HATMYUETO Ha 00e3MeUeHre WK APyra KpeIuTHA MOAKpera 1 OOMKHOBEHO CE M3pa3siBa KaTo
mpoueHT or EAD. Bankarta paszmens KpenuTHHS TOPTQEa B JBE NIMPOKH KATErOpUU - OOE3NCYCHHU U
HeoOe3neueHn. 3a o0e3neyenu excno3uiuu, bankara onenssa LGD xkoMmmnoHeHTa, M3MO0I3BaliKU JINXBEHU
MPOIICHTH, KOWTO OTPAa3siBaT MApUYHUTE TMOCTHIUICHUS, OIECHCHUTE TOCTBIUICHUS OT JIMKBUAAIUS Ha
o0e3neyeHus, OICHKH 3a peaju3alisiTa BbB BPEMETO, Pa3XOJUTE 3a peaju3alus U T.H. U BpeMe 3a
BB3cTaHOBsIBaHe. Koraro ctoitHocTHTe Ha KOMIOHeHTUTE Ha LGD 3aBHCAT OT MAaKpOMKOHOMUYECKH JTaHHH,
TaKWBa BUOBE 3aBUCUMOCTH C€ OTPa3sBaT Ype3 BKIOUBaHe Ha MH(OpMAIHs 3a OBJICIIETO, KATO MPOTHO3HU
HNHIACKCH Ha LICHUTEC B CbOTBECTHUTEC MOJCIIN. OHCHKaTa Ha FOpCHOCO‘ICHI/ITe CTOP'IHOCTI/I Ha KOMIIOHCHTHUTEC B
LGD otpassiBa HaJIMYHUTE MCTOPUYCCKU JaHHU, KOUTO OOXBamaT pa3yMeH IEPHOA, T.C. IThJICH
HKOHOMUYECKHM HUKBI.IT0 OTHOIIEHHMEe Ha NBITOBUTE LIeHHW KHIbKa, LGD 0OMKHOBEHO ce OCHOBaBa Ha
HUCTOPUYECKH JaHHH, MOJYYCHH IIaBHO OT MPOYYBAHUATA HA arcHIIMUTE 33 KPSIUTCH PEHTHHT, HO MOXE
CBII0O TaKa Jia Ce OMpeaeid, Karo ce B3eMe IMPEIBUJ ChIICCTBYBAlllaTa M OYaKBaHA CTPYKTypa Ha
3a]/bJDKCHUSITA HA JITBXKHUKA U MAKPOUKOHOMHYECKATA CPEJia.

HpI/I HU3YNCIABAHCTO CC B3€Ma IMpPCABUA MOPCAHOCTTAa Ha AbJIrOBaTa HCHHA KHWUIA, BCAKO MNOTCHIMUATIHO
o0e3IeueHne OT JUTBbKHUKA WK APYT BUJ ITIOKPUTHUC.

ITo otHomenue Ha npunodbutus moptdeiin Ha BNP Paribas Personal Finance Bulgaria, 6ankara mpuiara
clieTHaTa METOAOJIOTHSI 32 ONIPEIeNIsTHE Ha PUCKOBUTE MTapaMeTpH, U3MOI3BaHu NpH n3uncisBaneTo Ha OK3:
- BepositHocT 3a HeusnbiaHeHue (PD) — u3BbpilieHa € cUMyJanus, KOsITo ce 6a3upa Ha
npara 3a MaTepHajHo mpocpoune, npuiaarad B FOpoGauk beiarapus, 3a na ce momydar
MCTOPUYECKU JaHHHU 32 MpPEACTaBSHETO Ha mopTdeina Ha HUBO chenka. [lodydenara
W3BaJIKa € W3IOJI3BaHa 3a ONpeselisiHe Ha TOAXOJSIIUTE JIOTUCTUYHU PEerpecud 3a
CBHOTBETHUTE MPOAYKTH, 4Ype3 KOUTO ce ompenens 12-mMeceyHara BEpOSTHOCT 3a
Heu3NbJIHEeHHe. Bb3 ocHOBa Ha n3uncieHaTa 12-MeceyHa BEpOSITHOCT 38 HEM3ITbIHEHHE
ce ompenens nmoaxossaiara kpua Ha PD upe3 m3nomBane Ha MCDPO9 monenute Ha
KOpo6ank brirapust.

- Ilpouentu Ha npencpouto noracsisane (PR) — u3non3Baiiku u3Baakata 3a PD mo-rope
(xaTo ce mMa nipeaBu] (akTa, Ye BEPOSTHOCTTA € YCIOBHA OT JIB€ CHOUTHSI — CeTKaTa
HE TpEeMUHAaBa B KJIacu(puKaIusaTa "HeM3bJIHeHHE" U Ce M3IUIAIA TPEIU JTOTOBOPHUS
nazex), BepoATHOCTTA 3a mpeamamane 3a noprdeina Ha PF ce n3umncinssa, kato ce
u3MoJa3Ba Merogosorusata Ha FOpobaunk beirapus.

- Kpenuren xouBepcroneHn koeduient (CCF) — croiiHocTUTE ce HM34YHCISIBAT MO
Mmetoaposorusata Ha FOpobank brirapust upe3 KoHCTpyHpaHe Ha IbPBO Ha PELICHHTA,
KOETO B3eMa NpeABU] HaTnYHuTE AanHu oT PF.

- 3ary6a npu Heusnbinenne (LGD) — aconuupanure LGD mynose 3a noptdeitna va PF
ce m30upaT, KaTo ce B3eMaT MPEBH/I IocTaThueH Opoi HaOIIOAeHUS OT MopTdeiina Ha
HOpo6ank brirapust n oTpassBailku pasyMHa NPELECHKA. .
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Crien acorupaHe Ha PHCKOBHUTE MapaMeTpU KbM BCsKa crelka, u3uncisiBaneto Ha ECL ce u3BbpIBa B
cucremara SAS o metogonorusaTa Ha FOpoOaHk.

Ipoenosna ungopmayus

M3MepBaHeTO Ha OYAKBAHUTE KPEIUTHH 3aryOH 3a BCsKa (asa M OI[CHKATa Ha 3HAUNTEITHUTE YBEINICHHUS Ha
KPEIUTHHS PHUCK pasriexaaT uHGopMaIus 3a pa3yMHH U MOJKPEIAIINA MPOTHO3U 33 OBJCHIN CHOUTHS U
MaKpOUKOHOMUYecKH ycioBus. OIeHKaTa U MpHIaraHeTo Ha MPOTHO3HA WHPOPMAIHS U3UCKBA 3HAYUTEITHA
MpereHKa.

Bankata wu3momsBa Hal-Manko TpU MaKpPOMKOHOMHYECKM clreHapus (T.e. 0a30oB, HeOmarompusteH H
ONITHUMHUCTHYEH) 32 IOCTUTaHE Ha IienTa 3a n3MmepBane Ha OK3 mo HaumH, KOHTO 0Tpas3sBa Oe3MpucTpacTeH
1 BEPOATHOCTHO MPETErJICH Pe3yTarT.

Cuenapuute ce 0Tpa3sBaT B PUCKOBUTE IMapaMeTpH, a UMeHHO 12-meceunu PD, PD 10 kpas Ha xuBOTa Ha
kpeauta u LGD, ciemoBatenHo ce M3MOI3BaT TpU HAOOpa OT BCEKU OT TE3M MapaMeTpH, B ChOTBETCTBHUE C
pa3paboTeHHTe CIICHApHH.

Bceku cuenapuii nma Terio, KOeTo MpejcTaBs BEPOSTHOCTTA 32 BH3HUKBAHE 32 BCEKH OT TE3H CICHAPHHU.
Te3u Terna ce mpuiarar 3a TpuTe IrpyNny U3UUCICHUS Ha MapaMeTpUTe, 3a Jja ce MOIy4Hd eHa eTUHCTBEHA
CTOWHOCT Ha PUCKOBUSI MTapaMeThp, KOSITO BIIOCIECTBUE C€ M3MO3Ba KakTo rnpH orierkaTta Ha SICR, taka u
npu uzMepBanero Ha OK3.

Moougpuyupanu ¢unancoseu akmueu

Bankara moxe, B X0/1a Ha oOOMYaifHaTa CH IGHHOCT, 1a IPOMEHS IOTOBOPHUTE YCIIOBHSI Ha AaJJ€HO KPEITUTHO
CIIOpa3yMEHHUE WM KaTo OTCTHIIKA, IPEJOCTABeHA HA KIIMEHT, U3IIPaBEH Npell (UHAHCOBH 3aTPyIHEHUS HIIH
nopajgu JIpyrd THPTOBCKM NPUYMHHM KaTO NMPOMEHHM B Ma3apHHUTE YCIOBHS, KOHKYpEHIHs B OaHKOBaTa
WHIYCTpUS, 33]IbP’KaHE HA KJIUEHTH U JIp.

HpI/I HU3MCHCHUC HA AOTOBOPHHUTC YCJIOBUA HA AAACHO KPCAUTHO CHOPA3yMCHUC CJICZIBa [1a CC HaAIIpaBU
OILICHKAa Ha TOBa JaJI1 UBMCHCHUCTO HA JOTOBOPHUTC YCJIOBHSA € ChIICCTBCHO, 3a 1da CC HAalIpaBU 3aKJIFOYCHUC
JaJii MpoMsHaTa OTroBaps Ha U3MCKBAHHMATA 3a OTIIMCBAHEC HA IbPBOHAYAJITHUA UHCTPYMCHT U IPU3HABAHETO
Ha HOB Bb3 OCHOBAa Ha MPOMEHCHUTC JOIOBOPHHU yCIIOBHAL.

Karo 10, KPEAUTHATA CKCIIO3UIUA C€ OTIIMCBA CaMO TOTr'daBa, KOraTO JOTOBOPHUTEC IMAPUYHU IOTOLU I10
CKCIIO3UIUATA U3TUYAT UJIN €KCIIO3UIUATA C€ NPEXBBPIIN U NPEXBBPIIAHETO C€ ONPCAC/IA KaTO OTIIMCBAHE.

Pemennero nany M3MEHEHHETO Ha JOTOBOPHUTE YCIOBUS Ha JAJCHO KPEIUTHO CIIOPa3yMEHHUE CE CUUTA 3a
JIOCTaTbYHO CBILECTBEHO, 34 14 IIPEAU3BUKA CUETOBOIHO OTIIMCBAHE, U3UCKBA YIIPAXKHABAHETO HA IIPELICHKA.
B T03u KOHTEKCT baHkaTa OlleHsIBa IPOMEHUTE Bb3 OCHOBA HA TSAXHATA 3HAYMMOCT KaKTO HA U3MEHEHHETO
Ha MApUYHUTE MMOTOIIH, TaKa U Ha PUCKOBHS MPOQWIT Ha KPEIUTHATA EKCIIO3UIIHSL, KATO M3II0JI3Ba KAUeCTBEHU
KPUTEPUU, KOUTO IMOKA3BaT JalM € HACTBIIWIO W3THYaHE Ha JOTOBOPHUTE IIpaBa BbPXY TE3U MAPUYHU
norouyr. ChILlO Taka ce B3eMaT NpenBUA U Ipyru (HakTOpH, 3acArally NpoMsHaTa Ha OYaKBAaHUTE MapUYHU
MOTOIY ¥ PUCKOBUS MPOGUIT Ha KPEJUTHATA EKCTIO3UIIHSL, TIOJISKAIIH Ha TPOMSIHA.

B ciydanTe, xorato M3MEHEHHUETO HA JIOTOBOPHHUTE MAapPUYHHU TOTOIM HE CE€ CUMTA 3a CHINECTBEHO (Cie]
OIICHKAaTa 3a OTIMCBaHE, M3BBPIICHA C IOMOINTA HAa TIOCOYEHUTE I0-TOPEe KPUTEPUU 3a OTIUCBAHE),
W3MEHEHHWETO HE BOJM JI0 OTHHcBaHe. baHkara npew3uncisiBa OpyTHara OalaHcOBa CTOWHOCT Ha
(pMHAHCOBHS aKTHB M NPHU3HABA Pa3JiMKara KaTo revayda Wi 3aryba oT U3MEHEHHE, KOSTO Ce OTpas3siBa B
oryera 3a jgoxoxure. KoraTto MomudukanusaTa BKIIOYBA OMpPOIIABaHE HA JBIra, YacTTa OT aKTUBa,
MOJIeXKAIl Ha OTPOIIaBaHe, ce OTIMCBA IIBPBO M CJIEJ TOBA CE M3BBPIIIBA U3UMCIISIBAHETO HA revanbara /
3ary0ara oT MoauuKaIsITA.
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[puno:xkeHusi KbM KOHCOJIMIUPAHUS (PUHAHCOB O0TYET (MPOABbJLKEHHE)
2.2 OCHOBHH €JIEeMEHTH Ha CYE€TOBOAHUTE MOJUTHKH (IIPOIbJIKEHHUE)
2.2.15 O6e3uenka Ha GUHAHCOBU AKTHBH (MPOIbJKEHHE)

bankara Moe 1a IpOMEHHU JOTOBOPHUTE YCIOBHS Ha KPEAUTHA EKCIIO3UIIHS KATO OTCTHIIKA, IPEJOCTaBEHA
Ha KJIMEHTH, M3IPAaBEHU MPEJ, WA KOUTO ca Ha BT JIa Ce M3MPaBAT npexa GrHaHCOBU 3aTpyAaHeHus. Korato
ce IpuJjIara TakoBa MpeAoroBapsiHe, OCHOBHUTE CHOUTHSI, KOUTO MPEACTABIIBAT MOAU(UKAIINS, Ca CIITHATE:
* [IpomsiHa HA TMXBEHUS MPOLICHT HAJ| OTIPEACIICHO HUBO

* [IpoMsHa Ha KpeaUTOMIONyYaTeNs

» [IpoMsHa BBB BaslyTaTa, B KOSTO € OTITyCHATa KPeIUTHATA EKCITO3ZUIIHS

* [IpecTpykTypupane, KOETO BKIIOUBAa KOHCOJIMIUPAHE HA JIBJITA.

Bankara e usrpanuna crpykTypupana pamka kakto 3a SPPI onienka, Taka u 3a ouieHKa Ha PUHAHCOBU aKTUBHU
3a OTIIMCBaHE, KOMTO CE M3BBPIIIBAT, 3a J1a C€ OCUTYPH IOAXO/AIIA KiIacuuKamys 1 n3MepBane. bankara
WH/IMKAaTUBHO CUUTA KAaYeCTBCHUTE KPUTEPHH, TIOCOYEHH B CUETOBOJHATA CH MOJHMTHKA 32 MHIUKATOPU
3alI0TO T€ MPEACTABISABAT CHIICCTBEHA MPOMSHA Ha JOTOBOPHUTE YCIOBUS M T€ MOTAT Jia JIOBEJAT A0
OTHHCBaHE Ha KPEJUTHA €KCIO3UIMS, KaTO Te3W MHAMKATOPH BKIFOYBAT NMPOMSHA Ha BUJA Ha BalyTara, B
KOSITO € JICHOMHHHUpaHa KPEJUTHATA eKCIIO3UIHS, TIPOMSHA B KPEIUTOIIONYYaTelsl, IPOMEHH B JTUXBEHHUTE
MMPOLCHTHU, KOUTO CC CUHUTAT 3a 3HAYMMHU, KOHCOJIHUAAWA Ha ABJT U AP. HO'KOHerTHO, bankara e BpBea
HSKOJIKO HUBA Ha 3alllUTa Ype3 U3BbPIIBAHE HA IPETIICN KAKTO Ha OLICHKUTE, TaKa M Ha PE3YJITATUTE OT TIX
OT BHUCHIETO PHKOBOJCTBO C IOIXOJSIIY ITO3HAHUS KAKTO 32 KPEIAUTHU EKCIIO3WIMH, TaKa U 3a JIBJITOBH
LEHHU KHWKa./Ipeocmassane na kpeoumnama 3azyoa

3a IBATOBM MHCTPYMEHTH, OTYMTAHU TI0 aMOPTU3UpaHa CTOWHOCT, 3aryOuTe OT 00E3leHKa ce MPHU3HABAT
KaTo MpOBH3MS 3a 3aryba B OTYeTa 3a JOXOAWTE, KaTo ce HamallsiBa OpyTHaTa OalaHCOBa CTOMHOCT Ha
IBIITOBUATE MHCTPYMEHTH B OanaHca. 3a IbIroBu HHCTpyMeHTH, onleHeHn o FVOCI, 3ary6ute ot o6e3meHka
ce IpU3HaBaT B JAPYr BCEOOXBATEH JOXOJ M HaTpylaHaTa cyMa He HaMallsiBa OajaHcoBaTa CTOWHOCT Ha
IBITOBUTE WHCTPYMEHTH B OamaHca. 3a 3am0anaHcoBH (MHAHCOBH WHCTPYMEHTH, MPOM3THYALIH OT
KPEIUTHH JeHHOCTH, 00€31IeHKaTa 32 KPeJUTHH 3aryOu € rpe/icTaBeHa B JIpyru macusy, TOKaTo ChOTBETHATA
OK3 ce mpu3HaBa KaTo 3aryoa oT 00e3IeHKa.

Omnuceane nHa punancosu axmusu

Koraro bankara HsiMa ouakBaHUS 32 Bb3CTAHOBSIBAHE HA JIBJITOB MHCTPYMEHT B HETOBATA I[SUIOCT HITU YacT
OT Hero, OpyTHaTa 6ajJaHCcOBa CTOMHOCT HA TO3W MHCTPYMEHT C€ HaMaJlsiBa TMPEKTHO, YaCTUYHO MITH U3IISLIIO,
cpeury obesunenkara. Cymara, ce cuura 3a ornucaHa. [locienBamure IIamiaHusi Ha OTIUCAHU CYMH
HaMaJIsIBaT pa3Mepa Ha 3aryouTte oT 00e3leHKa 1 Ce OTYHUTAT B OT4eTa 3a foxoante. OTnrcannuTe (GUHAHCOBU
aKTUBU BCE OIIe MoraT Jia ObAar oOeKT Ha NEHCTBHS 0 NMPUHYIUTEITHO W3IIBIIHEHHE, 33 Ja Ce CHa3siT
npoleaypure Ha bankaTa 3a Bp3cTaHOBSIBaHE HA ABKUMUTE CYMHU

2.2.16 CniopazymMenns 32 00paTHO H3KyNyBaHe U HEHHN KHUKA HACTH/OTAAACHH 101 HaeM
(i) Cnopasymenus 3a o6pammno uskynygame

LlenHnTe KHIKA, KOUTO CIIy>KaT KaTo oOe3NeueHue 1o “perno’” CIEeNKH, Ce OTYUTAT BbB (PUHAHCOBHS OTYET
KaTo LEHHU KHWXa, IbpXKaHW 32 ThPryBaHe, JOKAaTO 3aBJDKEHHETO KbM OTCpEIIHaTa CTpaHa Cce OT4MTa
CHOTBETHO KaTO JEMO3UTH, ABDKMMH Ha JApYrH OaHKM WiIM Ha KiueHTH. llpemocraBeHuMAT pecypc o
“o0paTHM pero” CAETKHU ce OTYUTA KAaTO MPEAOCTaBEHH KPEAUTH Ha Apyrd OaHKW WU KIMeHTH. Pasnukarta
MEeXIy MpoJa’kHaTa M MOKyITHATa IIeHa C€ OTYMTa KaTo JIMXBa W ce MPU3HAaBa PAaBHOMEPHO 3a CPOKa Ha
c/IeNKara 1o MeTojia Ha e(EeKTUBHUS JIMXBEH MPOIICHT.

(i) L{ennu knusica naemu/omoadenu noo Haem

LlennuTe KHMKA, OTIAACHU IO HaeM OT baHkaTa, MpoabiKaBaT Jia € OTUYNTAT BbB (DMHAHCOBHUS i OTYET.
Ilennute kHMka, HaeTH OT baHkara, He ce mMpu3HaBaT BbB ()MHAHCOBUS OTYET, OCBEH KOrato Te ca
MPOJIaJICHU Ha TPETU CTPAHH, B KOMTO CciTydail 3abJIKEHUETO 32 BPBLIAHETO UM CE 3aiCBa 110 CIpaBeIInBa
CTOMHOCT KaTO ThPrOBCKO 3aAbJKEHUE.
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[MpunoxeHuss KbM KOHCOJMIANUPAHUS (PMHAHCOBUSA OTYET (MPOABJIKEHHE)
2.2 OCHOBHH €JIEeMEHTH Ha CYE€TOBOAHUTE MOJUTHKH (IIPOIbJIKEHHUE)
2.2.17 JIn3uHr

(i) bankama kamo nuzunzonoyuyamen

Korato [I'pynara craHe TU3WHrOIONyYaren B JOTOBOP 3a JIM3WHT, MPH3HABA B HAYAJIIOTO HA CPOKAa Ha
JIN3WHTA, 33 IBDKCHIE 3a JIN3WHT U ChOTBETHO aKTHB C ITpaBo Ha momsBane (RoU), koraTo mprumodre KOHTPOIT
BBPXY (PU3UUECKOTO MU3MOI3BAHE HAa AKTUBA.

3apDKEHUsITA 32 JIM3UHT Cca TPeaCTaBeHu B JIpyry MacHBH M aKTHBHU C 1paBo Ha nomssane (RoU) B Umotu
u o0opyaBaHe. 3aILIDKCHUATA 32 JIM3UHT C€ OIICHSIBAT Bh3 OCHOBA HAa HACTOSIIATA CTOMHOCT HAa OBJICIINTE
JM3UHTOBY IJIAI[AHMS TIPE3 CPOKa Ha JIM3WHTa, AUCKOHTUPAHU C TOMOILTa Ha BBTPEUIHO Je(UHUPaH JIUXBEH
nponeHT. 3a ['pynara JOMBIHUTENHUSAT JIMXBEH MPOLEHT M0 3a€MH € PaBeH Ha LieHaTa Mo JEMO3UTHTE Ha
I'pymnara 3a choTBeTHATA BayTa. Pasxoure 3a JTMXBH O JIM3WHTOBH 33IbIDKCHHUS CE TIPEJICTABSIT B PAMKHTE
Ha HETHHS JIUXBEH JO0XO/I.

[TepBOHaYaIHO aKTUBHT C MpaBo Ha noi3Bane (ROU) ce otunTa B pa3mep, paBeH Ha 3aIbJDKCHHETO 3 JIN3UHT
Y Ce KOPUTHUPA 32 MOTYYCHH MPEATUIAIIAHMUS 32 HAeM, ITbPBOHAYATHU MPEKU Pa3XOIH UIH ITOTYYCHU CTUMYITH
110 JIM3UHTOBHUS JOTOBOP. BriocnencTBue akTuBbT ¢ mpaBo Ha nossBade (ROU) ce amopTu3smpa 3a mo-KpaTkus
CpPOK Ha JIM3UWHIa WM IIOJIC3HUA KHUBOT Ha 6330131/15[ AKTHUB, KAaTO aMopTusanudaTra € CC BKIIOYBa B
OnepaTUBHUTE Pa3XOaH.

Korato MU3uHIbT ChABPIKA OMIUY 32 yIBIDKABAHE WM MPEKpaTsIBaHe, KOUTO [pynarta cuuTa 3a pasyMHO
CUT'YPHH 3a H3MNBJIHCHUEC, OYaKBAHUTEC 6’LI[GHII/I JIMBVUHTOBU IJIAllaHUA WJIM pa3xXoaud 3a MpeACpPOYHO
MpEeKpaTdBaHC CC€ BKJIIOYUBAT B JIM3MHI'OBUTC IJIAlllaHWA, HU3IIOJI3BAHW 3a HU3YUCIIABAHC Ha JIM3UHI'OBOTO
3a]1bJDKCHHUE.

3aIbIDKEHUETO 3a JIM3MHT CE MPEOICHSBA, KOraTo UMa MPOMsIHA B OBJCIIUTE JM3MHIOBU ILUIANAHHS,
nmpou3Truyailia OT MpoMsAHa B MHACKCA WX JIMXBCHUA NNPOLCHT, IIPOMsAHA B OLICHKATa Ha prHaTa 3a cymMmara,
KOSITO CE OYaKBa jJa ObJic ITATUMA IO TApaHIIUs C OCTAThYHA CTOWHOCT MJIM ako [ pymara mpoMEHH CBOSITa
OLICHKA Ha JIaJiK I¢ YIPaXHU OMIMS 3a MOKYIKA, yIbIDKaBaHEe WK MpekpaTsBane. Koraro TU3UHTOBUAT
MacHB ce MPEOIICHH 0 TO3M HAYMH, CE MPaBH ChOTBETHA KOPEKIUS Ha OaliaHCOBaTa CTOWHOCT Ha aKTHBA C
MpaBo Ha MOJ3BaHE WIIM CE 3alMCBa B revaibaTa WM 3arydara, ako OalaHCOBaTa CTOWHOCT Ha aKTHBA C
MPaBO HAa MOJI3BAHE € HAMAJICHA JIO HyJIa.

(ii) Banxkama kamo nuzunzooamen

KbM HauanmHaTa jata Ha Ju3uHra [ pynara, AeicTBaiia KaTo JU3WHTOAATeN, KIacu(uIupa BCEKH J0T0BOP
3a JIM3MHT KaTO OTepaTHBEeH Wi (DMHAHCOB JTU3WHT Bh3 OCHOBA HA OTIPEIENICHH KPUTEPHUH.

Dunancoe nuzume

KbM HauayiHaTa JaTa Ha IOTOBOpA 3a JIM3MHT [ 'pymnaTa oTIuCBa OajlaHCOBaTa CTOMHOCT Ha 0a30BUTE aKTHBH,
JbpKaHH TI0 (PMHAHCOB JIM3WHT, ITPU3HABA B3€MaHE B pa3Mep, paBeH Ha HETHATA MHBECTHUIUS B JIM3WHTA U
MpHU3HaBa B B OTYETA 32 IOXOJINTE BCSAKA Tedanda Wi 3aryda OT OTIIHCBAHETO HA aKTHB W MTPU3HABAHETO Ha
HETHaTa WHBECTUIIHS.

Hernara wHBecTHIIMS B JIM3WHIA CE€ M3YMC/IABA KATO HACTOANIATA CTOHHOCT HA OBACHIUTE JTU3HHTOBH
TJIAMIAHUS 110 CHINYS HAaYMH, KaKTO 32 JIU3WHTOIOoIyJared.

Cnen HavajHarta jata, ['pynara mpu3HaBa MOC/eaBaio (GUHAHCOBUTE MPHUXOJIHU 3a CPOKA Ha JIM3UHTa Bb3
OCHOBA Ha MOJIEJI, OTpa3sBaIl] MOCTOsIHHA IEPHOIUIHA HOPMA HAa BB3BPHIIAEMOCT Ha HETHATA WHBECTUIINS
Ha JIU3WHTOJAATENs B JIM3WHTOBUS JIOTOBOp. ['pymara ChIIO Taka MpHU3HABa MPUXOIU OT MPOMEHIIMBU
IJIAIaHKs, KOUTO HE ca BKIIOUYCHH B HETHATa MHBECTHUIIMS B Tu3uHTra. Cle] 3aloyBaHe Ha JIM3WHra HeTHATa
WHBECTHIIHS B JIM3WHT HE CE MMPEU3UNCIISIBA, OCBEH aKO JIM3UHTOBUAT IOTOBOP HE OBI¢ TPOMEHEH HIIA CPOKBT
Ha JTU3WHTa He Obe npepasrienad. DUHAHCOBUSAT JIM3UHT CE OTYMTA KAaTO YacT OT KPEJAUTH U aBaHCU KbM
KJIMCHTH.

OnepamueeH JU3UHC

prHaTa poabiDKaBa ia IpU3HaBa OCHOBHHS aKTHUB U HC IIPU3HAaBa HCTHA UHBCCTUI M B JIM3UHI'A B Oamanca
WJIK ITbpBOHAYaIHATa reyajnaoda (aKO nma TaKaBa) B OTUCTA 3a 10XOOUTE.
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[MpunoxeHuss KbM KOHCOJMIANUPAHUS (PMHAHCOBUSA OTYET (MPOABJIKEHHE)
2.2 OCHOBHH €JIEeMEHTH Ha CYE€TOBOAHUTE MOJUTHKH (IIPOIbJIKEHHUE)
2.2.17 JIn3uHr (MpOaBJKEHHE)

['pynata npusHaBa JU3WHTOBUTE IJIAIIAHUS OT JU3UHIONMOIYYaTEIUTE KaTo JOXOH JuHEHHO. ChIo Taka
MpU3HAaBa Pa3XOJUTe, BKIIOYUTEIIHO aMOPTHU3ANMATA, BB3HUKHAIM TPH H3MOI3BAHETO HAa AaKTHBa 3a
reHepupaHe Ha JIOXOJ OT aKTHBa JIAJIH Ha ONepaTHBEH JU3WHT. [ 'pymara qo6aBs MbPBOHAYATHUTE TPEKU
pa3xo/u, HapaBeHY TPH MOJTyYaBaHe Ha OTICPATUBEH JTU3UHT, KbM OalaHCOBaTa CTOMHOCT Ha 0a30BHUs aKTHUB
Y TIpU3HABAa TE3W Pa3XOaX KaTo Pa3xoJ 3a CPOKa Ha JIM3WHTA Ha ChIaTa OCHOBA KaTO JOXOJa OT JIU3UHT.

Cybnusune

bankara, neiicTBaiia KaTto JM3MHIONONyYaTell, MOXKE Ja CKIIOYM JOTOBOPU 3a OTJaBaHE IOJ HaeM Ha
JIN3UHTOB aKTUB Ha TPETO JIMLIE, JOKATO € B CHJIA OCHOBHHUS JIOTOBOP 3a JNU3MHT. ['pymaTa neicTBa KaTo
JU3WHTOMONyYaTeNl W JIM3UHTO/IATeNl Ha €AWH M ChIIl 0a30B akTHB. CyONM3HHTBT € OTIENICH IOTOBOP 3a
JIU3UHT, B KOWTO MEKIMHHUAT JU3WHTOAATE] Kiacu(HIMpa JOrOBOPBT 3a CYOIHM3MHT KaTo (PHMHAHCOB
JIU3WHT WK ONIEPaTUBEH JIM3HUHT, KaKTO CJIe/IBa:

- aKO OCHOBHHAT/0A30BHSAT JIM3MHT € KPAaTKOCPOYEH, CYONM3WHIBT Ce KIACHU(HUIMpa KaTo OINepaTHBEH
JIM3WHT; WITH

- 00paTHOTO CYONHM3UHIBT Ce KiIacu(uIMpa KaTo akTUB C TMPABO Ha IOJ3BaHE, MPOU3TUYAI OT OCHOBHUS
JIM3MHT, a HE TI0 OTHOLIEHHNE Ha OA3UCHUS aKTHB.

2.2.18 JlanbuyHO 0o0J1araHe

JlanbyHOTO OOJIaraHe, OTPa3eHO BBHB (PMHAHCOBHS OTYET, € B ChOTBETCTBUE C JCHCTBAIIOTO OBJITapCKO
3aKOHOIATEJICTBO.

Pa3zxonbT 32 gaHbK BBpXY Nedanbara BKIIOUBA Cymara Ha TEKYIl M OTCpPOYeH NaHbK. Toi ce mpu3HaBa B
OTYeTa 3a JOXOAUTE, OCBEH B CIlyyauTe, KOraTo ce OTHAacs A0 OM3HeC KOMOMHALMS, WK MTO3ULNH, IPU3HATH
JUPEKTHO B COOCTBEHUS KalnTall I B APYT BCEOOXBATEH JOXOI.

TexymuaT JaHbK 32 OTIYETHHS IEPHO]] Ce M3UMCIISIBA Ha 0a3a oOaraemara myanbda 3a roguHaTa Bb3 OCHOBA
Ha JaHBYHHUTE CTABKH, BAIMIAHMA KbM JlaTaTa Ha oT4eTa. JIBIDKUMUAT TaHbK BhpPXY Nedandarta, M3UMCIIeH Ha
0a3a Ha npUJIaraHus JaHbYCH 3aKOH, CE MPU3HABa KaTo Pa3Xo]l B IEPHO/Ia, B KOWTO reyaidaTa ¢ Bb3HUKHAIIA.
I'pynara koMIieHCHpa TEKYUIUTE TaHBUHU aKTUBU U TEKYIIU JaHBYHU 33]IbJDKCHHS CaMO aKO MMa 3aKOHHO
MpaBo Ja MMpUXBalla MPU3HATHTE CYMH WIIM J1a peajn3upa akTUBa U J]a YpeIu IacuBa e THOBPEMEHHO.

Karo 151710 0TCpOUYCHUSAT JaHBK CE€ M3UMCIISIBA 110 OAaHCOBHS METO Ha 0a3a BPEMEHHHUTE PA3JIMKU MEKIY
JaHbYHATa OCHOBA HAa aKTUBUTE M MTACUBUTE U TsAXHATaA 0ajaHCOBA CTOMHOCT B FOJUIIHUS (DUHAHCOB OTYET.
OTCcpodYeHUsT IaHbK ce N3YKCIIABA Ha 0a3aTa Ha JAaHBYHUTE CTaBKH, KOUTO Ce OYaKBa Jia ObIaT AeCTBAIIH,
KOTaTo aKTHUBBT C€ pealn3upa WM 3abJDKCHUETO ce moracu. [lo mpuHIMIT BpeMEeHHU pa3liuKyd MoraT Jia
BB3HUKHAT OT JIaHb4HA ¥ CYCTOBOJIHA AMOPTH3AIIMS Ha JIBJITOTPAMHN aKTHUBH, TPOBU3UH 110 ChJCOHH Jiea U
MPOBM3MH 32 HEMNON3BaHW OTHYCKH KakTO W Te3W, BB3HUKHAIM B PE3yJITaT Ha pa3jinKara MEXIy
CIpaBeIMBaTa CTOMHOCT Ha MPUIOOMTHTE aKTHUBH Ha NpeoOpa3yBaimloTo ce APYKECTBO KbM JaTaTa Ha
CIIMBAaHETO W CTOMHOCTTA, MO KOSTO ChUIMTE (DMHAHCOBU aKTHBM Ca OWJIM MPHU3HATH OT MPUEMAIIOTO
(mpy»ecTBOTO- Maiika) Ipy»KeCTBO. ['pymnaTa nmpu3HaBa OTCPOUYCHH JaHbYHU aKTHBH, aKO € BEPOSTHO, Y€ I
nMa Obzema obaraema nedanoa, Cperry KOsTo BpeMEHHUTE PAa3IuKH MOTaT J1a ObJaT U3MOI3BaHM.

prnaTa KOMIICHCHUpA OTCPOUCHHU JaHBYHU aKTUBU U MMACHWBU 3a OTCPOUCHU JaHBIH CaMO aKO MMa 3aKOHHO
mpaBo Aa Hpucrajga TCKYIWUTE JaHBYHU aKTHBU CPCUly TCKYIIUM JaHBYHHU 3adbJDKCHUA; U OTCPOUYCHUTC
JaHBbYHU AKTHBHU U MACUBUTC MO OTCPOUCHHU JAaHBLIU CC OTHACAT N0 AaHBUHU BBPXY A0XO0H4, C’L6I/IpaHI/I oT
CIUH U CbII NaHBYCH OpPraH.

I'pynara onpenesns v oneHsBa BCUUKU ChIIECTBEHU JAHBYHU NIO3ULMH, BKIFOUUTEIHO aKO UMa TaKHBa, ChC
3HAYUATEIIHA CTEIICH HAa HECUTYPHOCT IIPE3 BCUYKU JAHBYHU F'OJMHH, KOUTO BCE OLIE IOAJIEKAT Ha IIPOBEPKA
(MM KoraTo MpoLEechT € B XOA) OT ChbOTBETHUTE JaHBYHHU OpraHu. llpu oueHkaTa Ha NaHBYHHUTE MO3ULIUH
Bbankara mpoyduBa BCHYKH MOAKPEISIIN JOKa3aTeICcTBa (IUPKYISIPHU TCcMa HAa MUHUCTEPCTBOTO Ha
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2.2.18 lanbuHo odJarane (MpoIbIKeHHE)

(¢uHaHCUTE, MUHAIM aIMUHUCTPATUBHU MPAKTHKH, CIIEUU(PUYHH AAHBUYHHU / MPAaBHU CTAaHOBHILA WU AP.),
JIOKONIKOTO T€ ca IPHIOKUMH KbM (pakTuTe M 00CTOATENCTBATA 110 KOHKPETHUS Cilydail / TpaH3aKLusl Ha
I'pynara.

2.2.19 Jloxoau Ha mepcoHana
(i) KpaTrkocpounu 10X011 Ha MepcoHAIa

KpaTtkocpounute n0oxoau Ha IepcoHasa ca Te3H, KOUTO ce O4YakBa Ja ObJaT W3IS0 YPEeIeH! IBaHAIeceT
Mecela ciael Kpas Ha OTYETHUS IMEPUOJ], B KOWTO HACTUTE JUIA Ca MOJOXKUIM ChOTBETHUSA TPYI, U ca
MPU3HATH KAaTO Pa3XoJ B MOMEHTA Ha MPEAOCTABIHETO M. 3abJDKCHUETO CE MMPU3HABA 3a CyMaTa, KOsSITO Ce
ouakBa Ja OBbJe TUIaTeHa, ako ['pymaTa WMa MpaBHO 3aJbDKEHHE 1A TUIATH Ta3W CyMa B pe3yJiTar Ha
MIPEAOCTaBeHA OT CIY>KHUTENSI B MUHAJ IMIEPUOJ YCIIyTa U 3abDKCHUETO MOXKE J1a ObJIe HaIeKIHO OIICHEHO.

(ii) Couuannm, neHCMOHHHU U 3ApaBHH GOHI0BE

I'pynara e 3aabKeHa ja IpaBH OMPEIEIICHN BHOCKH B JIbP)KaBEH OCUTYPUTEIICH (DOHI OT MMETO M 3a CMETKa
Ha HEWHHUTE CIy>)KUTEIW ChIVIACHO JACHCTBAlIOTO 3aKOHOAATEJNCTBO B bbarapus. Bceuuku T1e3u
IJIAIAHU/3aIbJDKEHHUS ce IPU3HABAT 3a Pa3xo]l B IEPHOAa, 3a KOMTO ce OTHACHT.

(iii) O0e311eTEHUSsI TPU EHCHOHUPAHE

Cerinacho un. 222, an. 3 or Kogekca Ha Tpyaa B bbeiarapus B ciiyyail Ha OpeKpaTsBaHe Ha TPYIOBUS JOTOBOD,
Cllel KaTo CIIy’KUTEJAT € JOCTHrHall 3aKOHOYCTaHOBEHAaTa Bb3pacT 3a IIEHCUOHMPAaHE U HE3aBUCHMO OT
MPUYMHATA 32 TOBA MPEKPATsIBaHe, HA CIYXXHUTEJIS Ce U3IUIAINAT CICIHUTE 00e3IeTeHus: 2 OpyTHU MECEUHU
3aIUIaTH PU BCUYKHM CIIydau v 6 OpyTHH MECEYHH 3aIlIaTH, ako € paboTui B ['pynaTa nim B ApyKeCTBO OT
I'pynara na KOpo6ank ["'bpumst Haii-manko 10 roanau npe3 nocnequute 20 ronnau. KommneHncanunTe mo To3u
naparpad ce U3IuIamar eHOKpaTHO.

3ajiesieHy ca MPOBU3MH 3a aKTIOEpPCKaTa CTOMHOCT Ha 3aJIbJDKEHHETO KbM NepcoHalia B pa3Mep Ha oOriaTta
CyMa, IbJDKUMa MPH NEHCHOHUPAHE, KaTo Ce M3MO0JI3Ba METO/Ia Ha NIPOrHO3HUTE KPSAUTHU equHuim. [Ipu
TO3W METOJI Pa3XxoabT 3a 3aJbIDKCHUSTA MO IUIAHOBE ¢ JAeUHHUpAHH JOXOAU CE OTpa3sBa B OTYeTa 3a
JOXOJMTE KaTo Ce pasmpejaessi ChIIACHO TEpPHOAa Ha CIyX0a Ha CIYXHUTEIUTE B CHOTBETCTBHE C
AKTIOCPCKUTE U3YUCIICHHUS, KOUTO CE U3BBPIIBAT BCSIKA FOJIMHA.

3aIbIDKEHUETO € W3YMCIEHO KaTo HACTOAINIA CTOMHOCT Ha TMPOTHO3HHUTE OBJCIIN H3XOASIIN MMapUIHU
MOTOIHU, JUCKOHTHPaHU ¢ noxojHoctta Ha JIIK, eMuTrpanu oT OBArapcKOTO MPAaBUTEICTBO KbM Kpas Ha
OTYeTHHSA Iepuo/l. BangyraTa u nagexpT Ha pe)ePeHTHUTE EMUCHU ChOTBETCTBAT Ha BajlyTaTa U M3YUCIICHUS
CPOK Ha 3a/IbJDKEHUSTA 110 IJIaHOBE C Ne(hUHUPAHU JTOXOAH. AKTIOCPCKUTE MeUaaOn U 3aryou, KOUTO
BBH3HUKBAT MPU N3YHCISIBAHETO HA 3aIbJDKEHUSITAa HA ['pynara, ce IpU3HaBaT TUPEKTHO B IPYT BCEOOXBATECH
JI0XOJ1 33 TIEpHO/ia, B KOMTO ca BE3HUKHAIM U HE C€ PEKIIACU(PHUIIMPAT B OTUETA 32 JIOXOAMTE MPe3 CIIe BN
nepuo . PazxoanTe 3a MUHAJ CTaX M JIMXBEHHUTE Pa3xoiy ce MpU3HaBaT He3a0aBHO B OTUETA 32 JIOXOIUTE.

2.2.20 ITpupoOuTH AaKTUBH OT 00e3MeYeHust

3eMs W crpaju, NpPHIOOMTH OT OOE3MEeYeHUs] MO0 KPEeIUTH O BpEeME Ha ThPr, 3a Ja BH3CTAHOBAT
HEOOCIyXBaHH KPEIUTH, OCBEH aKo HE € ONOBECTEHO APYro, ce BKIIOYBAT B ,,Jlpyru aktuBu® B OanaHca.
AKTUBHUTE, IPUIOOUTH Ha THPT, CE IbPXKAaT BPEMEHHO J0 MPOo1ak0a U ce OLIEHSABAT IO MO-HUCKaTa OT IIeHaTa
Ha NpWI00MBaHEe M HETHATA pealn3upyeMa CTOWHOCT, KOSITO IMPEJCTaBisiBa MPUOJM3UTENTHATA MTPOIAXKHA
1IeHa, HaMaJIeHa C pa3XOIUTe T0 MpoaxkoaTa.
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2.2.20 [IpuaodouTH aKTUBHU OT 00e3neYeHus1 (MPOAbIKEHHE)

B cmyugamte, koraro ['pymara wmsmomsBa NpuUAOOWTH WMOTH Karo YacT OT CBOATa JEHHOCT, Te ce
KIIacU(HUIIpaAT KaTO COOCTBEHU WJIM HHBECTUIIMOHHN UMOTH. Beska nedanba mnm 3ary0a mpu JIMKBHUIAIUS
ce BKJIIOYBA B OTYETA 32 JJOXO/AUTE.

2.2.21 Ilory4yeHu TbJATOCPOYHH 3a€MU

3aemuTe, TOMy4YeHH OT ['pymara, ce IpH3HABAT MHPBOHAYATHO MO TAXHATA CIpPaBEUINBa CTOWHOCT,
MPEICTaB/IsIBANlA TOCTHILICHUATA OT €MHTHPAHETO, HETHUPAHW/HAMAJICHH C BB3HHUKHAIUTE Pa3XOJu II0
caenkaTa. Brociencteue moixydeHUTE 3a€MU C€ OTYUTAT 10 aMOPTU3UpaHa CTOMHOCT U BCUYKH Pa3IIUKU
MEX/Ty HETHUTE MTOCTHIUICHUSATA ¥ CTOHHOCTTA MM Ha MaJeX Ce OTINTAT B OTUETA 32 JOXOANTE 32 ChOTBETHHUS
MEPHOJ KaTo CE U3II0JI3Ba METO/1a Ha ¢(DEKTUBEH JIMXBEH MPOIICHT.

[lonmy4yeHnuTe ABATOCPOYHH 3a€MM BKIIOYBAT NPHUBJICUEHU CPEACTBA OT OAaHKH, NPHUBICYECHU CPEACTBA OT
KJIMEHTHU U APYTH IPUBJICYEHU CPEICTBA.

2.2.22 IIpoBu3nu

[IpoBu3uu ce mpusHaBar, korato ['pynata nuMa HaCcTOSANIO 3aKOHOBO WJIM KOHCTPYKTHUBHO 3aJbJDKEHHUE, B
pe3yJsiTaT Ha MUHAIM CHOUTHS M € BEPOSTHO 3a IMOracsBaHETO My Ja ObJe HEOOXOIUM U3XOJISAII MapHueH
MOTOK OT CPEJICTBA, BKIIOYUTEIHO HKOHOMHYECKH IOJI3H 32 YPEKTAHETO My U CyMaTta Ha TOBa 33 IbJKEHUE
MOK€E HAJIEHKIHO Ja CE U3MEPH.

Cymara, npu3HaTa KaTo MPOBH3Ms, € Hail-moOpaTa oleHKa Ha HEOOXOAMMHUTE PasxolIu 3a ypekKIaHe Ha
HACTOSAIIETO 33IbJKEHNE Ha BCSIKA JjaTa Ha OTYUTAHe, PU KOSATO ce B3eMaT I0J] BHUMaHHE BCUUKH PUCKOBE
Y HECUTYPHOCTH, CBBbP3aHHU C TE3U Pa3XOAH.

[TpoBu3MHTE Cce MPETeKAAT Ha BCAKA OTUCTHA J]aTa H Ce& KOPUTUPAT, aKO € HEOOXOIMMO, 33 Jia 0Tpa3siBat
Hal-moOpara TeKyllla MpereHKa 3a 3aJIbJDKCHUETO. B mociencTBue, ako Bede HE € BEPOSITHO Ja MMa
M3XOJIAI TTAPUYCH MTOTOK, BKIIFOUBAI] MKOHOMUYECKH TOJI3H 3a YPeXJIaHe Ha 33 IbJDKEHUETO, IPOBU3USITA
ce 0cBOOOXK1aBa.

2.2.23 [1apu4HU cpeAcTBa U NAPUYHU €eKBHBAJEHTH

3a nenuTe Ha OTYETA 3a MAPUYHUS MOTOK, MAPUIHHUTE CPEACTBA U MAPUYHUTE €KBUBAIICHTH MPEICTABISBAT
0anaHCOBM MO3UIMU C MAaTypuTeT mo-ManbK OoT 90 mHM OT AaTara Ha NPUAOOMBAHE, BKIIIOUYBALIM:
napu4HuTe cpenctBa B Opoif, Hammunoctute B BHB, mpenocraBenute cpeactBa Ha npyru OaHKH U
KpaTKOCPOYHH IICHHU KHWka. VHBecTHUIMHTE ce KBaMH(UIHMpAT KaTO MApUYHM EKBHBAJICHTH CaMoO B
ciydail, 4e cpoyHocTTa UM € 10 90 aHuM, cuMTaHO OT Jarara Ha mpupoOuBane. IlapuuHu cpenctsa u
NapUYHU €KBUBAJICHTH CE OTYUTAT 10 aMOPTHU3UpaHa CTOHHOCT.

2.2.24 ToroBopH 3a ¢pMHAHCOBY rapaHIIMU U IPYIr'H CBbP3aHU AHTAKUMEHTH
Dunancosu eapanyuu

DUHAHCOBUTE TapaHUUU Ca JAOTOBOPH, IPHU KOUTO H3JATENIAT CE 3abJKaBa Ja M3BBPIIM OINpEAeNCHU
IJIAaHmsI, ¢ KOWTO Ja OOE3IEeTH Ibp)KaTellss Ha TapaHIHATa 3a BB3HUKHAIM 3aryOW BCIJICICTBUC
HEBB3MOKHOCTTA KOHKPETHHUSAT IIHKHHK J1a H3BHPIIN IUIAMAHETO, KOTaTo € JBJIKUMO B CHOTBETCTBHE C
YCIIOBUSITA TIO IBJITOBUS HHCTPYMEHT. TakvuBa (MHAHCOBH rapaHIIny Ce MPEOCTaBAT Ha OaHKH, PUHAHCOBU
Y IPYTH UHCTUTYIIUN OT UMETO Ha KIIMEHTH KaTo 00e3IeYeHre 1o KPeIuTH, OBbpApadTH U APyru OAaHKOBU
npoAykTH. DUHAHCOBHUTE TapPaHIIMK ITBPBOHAYAIIHO CE MPU3HABAT BbB (DMHAHCOBHSI OTUET I10 CIIPaBEIINBa
CTOWHOCT KbM JlaTaTa Ha JaBaHe Ha rapanuusarta. Ciieq mbpBOHAYATHOTO MPU3HABAHE TAKMBA TapPaHIINU Ce
M3MepBaT Ha MO-BUCOKATa OT CyMara Ha 00e3IeTEeHHETO 3a 3aryda oT o0e3leHKa u
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2.2.24 ToroBopu 3a GMHAHCOBY rapaHIMU U IPYTH CBBP3aHU AHTAKUMEHTH (MPOIbJLKeHHe)

'bPBOHAYAIHO MPHU3HATATa CyMa, HaMaJieHa ¢ KyMyJaTUBHA aMOPTH3AIMs Ha CIIeUelieHaTa TaKca, KbJIETO
€ YMECTHO.

Amneadicumenmu npu OmnycKane Ha Kpeoumu

AHT2KUMEHTHTE TIPEICTABIIABAT 3310a1aHCOBY MMO3UIINY, ITPH KouTo baHkaTa ce 3ab/pKkaBa mpe3 cpoka Ha
JIOTOBOpa Jia MPeIOCTaBH Ha KIIMEHTA 3acM C TPEIBAPUTEITHO ONpEIeieHH yclIoBUs. TakuBa JIOTOBOPHHU
3a]IBJDKCHUSI TIPEJICTABNISBAT AHTAKUMEHTH 32 paslIupsiBAHE Ha KPSTUTHUTE U PE3CPBHUTE MHCMa U TE ca
4yacT OT 0OMYaHUTE NEHHOCTH M0 KpeauTHpaHe Ha baHkarta, 3a KOUTO ce MpHU3HaBa 00E3ICHKA ChITIACHO
MCOO 9.

Ob6e3nenkara 3a 3a10aJaHCOBU eKCITO3UIHH ((PMHAHCOBH TapaHIIMU M aHTXUMEHTH) € BKITItoYeHa B Jpyru
ITaCuBHU.

OcBeH TOBA, AHTAXKUMCHTHUTEC 3a OTIIYCKAaHC Ha KPCOAUT IMPEACTABIIABAT 33ﬂ6aHaHCOBI/I mo3unuru, 1mpu KOUTO
bankara ce 3aabppKkaBa mpe3 LENusl MEpUoJ] Ha CIHOPAa3yMEHHETO Ja MPEeNOCTaBH 3a€M C MPEABAPUTEIHO
ONpeleeH! YCIOBUs Ha KiveHTa. bankara mpusHaBa mpoBusus B croTBeTcTBUE ¢ MCC 37 camo korato
JIOTOBOPBT 3@ aHFAKUMEHT MO>KE Jla C€ CUUTA 32 0OPEMEHUTENICH.

2.2.25 Cpejiku ¢bC CBbP3aHH JIHLA
Cebp3anuTe quua Ha ['pynara BKIIFOUBAT:

(a) cyOekT, KOHTO MMa KOHTPOJ Haj ['pymnarta U CyOeKTH, KOHTPOJIMPAHH, CbBMECTHO KOHTPOJIMPAHU HITH
KOMTO MMAT 3HAYUTEIIHO BIMSIHUE OT TOBA MPEANPUATHE, KAKTO U YWICHOBE HAa HETOBUS KJIIFOUOB YIIPABJICHCKU
MEpPCOHAN ¥ WICHOBE Ha TEXHUTE OJIM3KH CEMECTBa;

(0) mpennpusiTHe, KOETO UMa 3HAYUTEIHO BIUSHUE BbpXY ['pynaTa u auna, KOHTPOJIMPAHU OT TOBA JIUIIE,

(B) uieHOBE Ha KJIFOUOB YIPABICHCKH MEPCOHAN Ha [pymara, 4ieHOBE Ha TEXHHUTE OJHM3KK ceMeiicTBa U
CyOeKTH, KOHTPOJIMPAaHH WK CbBMECTHO KOHTPOJIMPAHH OT FOPECIIOMEHATHUTE JIUIIA;

(r) acouumnpany ¥ CbBMECTHH NpeAnpusITus Ha ['pynara; u

() ABIIEPHH PY>KECTBA.

Cuenkure OT M01I00CH XapaKTep Ce OMOBECTSBAT CHBKYITHO. Bcruky OaHKOBH TPaH3aKINH, CKITIOYEHH ChC
CBBbpP3aHU Jinlia, Ca U3BBPIICHU B HOPMAJIHUA XO/J Ha I[eﬁHOCTTa 1 CC U3BHPUIBAT Ha MPUHIIUIIA HA
HEOOBBP3aHOCTTA.

2.2.26. Herekyliy aKTUBH, KJIaCU(PUUMPAHA KATO IbPKAHM 32 NIPoaak0da

HeTtekymiuTe akTHBY ce KITACU(PHUIUPAT KaTO AbPIKaHH 33 MPOax0a, ako OaaHcoBaTa UM CTOMHOCT I1ie Ob/e
BB3CTaHOBEHA Upe3 CACJIKa 3a MpoAak0a, a He upe3 Mpob/hKapaila yrnorpeda. 3a na 0bje Kiacupuiupan
HETEeKYIIUAT aKTUB KaTo Jbp)KaH 3a Mpoaax0a, TOW ¢ Ha pasmnojokKeHue 3a He3abaBHa mpoaaxba B
CerairHoTO My ChCTOSIHHE, TIPY CIIa3BaHE HAa YCJIOBUS, KOUTO ca OOMYaiHU W 0OWYaiiHK 32 MpoJakOuTe Ha
TaKMBa aKTHBH, a MPOJaK0aTa ce CUMTa 32 MHOTO BeposiTHA. B TakuBa cityyan pbKOBOJCTBOTO CE aHTAXKHPA
¢ mpojaxbaTa M aKTUBHO Tpe/ylara Ha Ia3apa MMOTa 3a npojaxba Ha IeHa, KOSTO € pa3yMHa CIIPSIMO
TeKyllaTa crpaBe/uiuBa cToiiHOCT. O4akBa ce mpojaxdara Jla ce Kilachpa 3a 3aBbplleHa Npojaxoa B
paMKuTEe Ha €JHa TOAMHA OT jJarata Ha kiacudukaius. Ilpenu knacuduIMpaHeTo UM KaTO AbPIKaHU 3a
Hp0)1a>1<6a, AKTHUBUTE CC IMMPCOLCHABAT B CbOTBETCTBUE CbC CHOTBETHUA CUCTOBOJACH CTaHAApPT.

AKXTHBHTE, IBpXKaHU 3a MPOjAax0a, BIOCIEACTBHE CE MPEOLCHSBAT MO-HUCKAaTa OT TsAXHATa OanaHCcoBa
CTOMHOCT M CIIpaBeUIMBa CTOWHOCT, HAMAJIeHa ¢ pa3xoauTe 3a npojaxoda. Beska 3ary0a, mpoustuyaiia ot
TOPHOTO M3MEpPBaHe, Ce 3aIicBa B Ievaadara uim 3arydaTta M Moxe /1a Ob/ie Bb3cTaHOBeHa B Obaemnte. Korato
3ary0aTa € CBbp3aHa C rpyna 3a OcBOOOXKIaBaHe, TS C€ paslpejeNs KbM aKTHBUTE B Ta3d Ipyna 3a
0cBOOOKIaBaHe.
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I[IpuiioxkeHHusi KbM KOHCOTUANPAHUSA (PUHAHCOBHSA O0TYeT (MIPOABbJLKEHNE)

2.2 OCHOBHH €JIEeMEHTH Ha CYE€TOBOAHUTE MOJUTHKH (IIPOIbJIKEHHUE)
2.2.27. llpaBuTeICTBEHH CYOCHIMH

[IpaButencrBenute cydcuamm ca TpaHcdepu Ha pecypcr KbM ['pymnaTa oT cTpaHa Ha Abp:KaBHA HHCTUTYIIHS,
KaTo HampuMep MPaBUTEICTBO, IPABUTEICTBEHH areHIIMU 1 IOJOOHN OpraHy, HE3aBUCHMO Jali Ca MECTHH,
HaI[MOHAIHH WM MEXIYHApOIHH, B 3aMsIHA Ha CIIA3BaHETO Ha OMpeAeTIeHH MHHAIH WIIH OBICIIN yCIOBHA,
CBBp3aHHU C OllepaTuBHATA JieiiHOCT Ha ['pymara. [IpaBurencTBennte  cyOCWIuu,  MPENOCTaBEHH  OT
IbprKaBaTa, ce MPU3HABAT, KOraTo ChUIECTBYBA pa3yMHa yBEPEHOCT, Ye 0e3Bb3ME3IHUTE CPEACTBA 1ie ObaaT
moJlydyeHu U 4e ['pymara mie cmasu ycloBusTa, CBbp3aHU ¢ TAX. CpelcTBaTa ce MpU3HABaT B OTYETa 3a
MIPUXOIUTE M Pa3XOAWTE Ha CHCTeMaTW4Ha 0a3a, 3a J]a ChOTBETCTBAT HAa HadWHA, M0 KowWrto ['pymnara
MPU3HABA Pa3X0IUTe, 38 KOUTO O€3BB3ME3AHNUTE CPEICTBA Ca IpeAHA3HAUYEHH /1a KOMIICHCUpaT. B ciyyail Ha
Mocyie/iBalld MIPOMEHU B OYaKBaHMATa Ha ['pymara Aa M3NBIHU YCIOBHSTA, CBBP3aHU C Ibp)KaBHHUTE
cyOcuanu, epeKThT OT TE3U MPOMEHH Ce MPU3HABA B OTYETA 32 JOXOANTE.

3. U3noa3BaHe Ha CYETOBOAHM MPEUECHKHU U PCHICHUA NIPU NIPUWIaraHie Ha C4€ToBOAHATA IMOJIUTHKA

B mpoueca Ha mpunarane Ha CYETOBOJHHUTE TONHUTHKH, PBKOBOACTBOTO Ha ['pymata mpaBu pa3indyHH
NPEIeHKH, OLCHKH U JIOMyCKaHMs, KOUTO MOTAT J1a OKakKaT BIMYHHE BHPXY CTOWHOCTUTE HAa aKTHBHUTE U
MIACHBUT, IPUXOIUTE U Pa3XOANTE, IPU3HATH BbB (HYUHAHCOBHS OTYET B PAMKHUTE HA CIIeABaIIaTa pUHAHCOBA
TOJMHA W TIPUIAPYKABAIIUTE T'M OMOBECTSBaHUS. [IpelleHKUTEe W pElIeHUATa ce OIEHSBAT TEKYIIO W Ce
0a3upar Ha UCTOPUYECKH OMHT U APYTH (HaKTOPH, BKIIOUUTETHO OYaKBaHHSA 332 ObJCIIN CHOUTHS, KOUTO ca
NPUEMIIMBY IIPU CHOTBETHUTE oOcTosTeNncTBa. Haii-3Haunmure obnactu, B Kouto I'pymnara mpaBu NperneHKH,
OLICHKH M JOITyCKaHHs P MPUJIATaHETO Ha CYSTOBOTHHUTE CH MOJIUTHKH, Ca H3JI0)KEHH TO-JI0TTY:

3.1 O6e3uenKa HAa KPeIUTH U B3eMaHHS
OuakBanu kpeauthu 3aryou (OK3)

OuensiBaneto Ha OK3 u3HCKBAa OT PBKOBOACTBOTO Ja MPWIOKHU 3HAUUTEIHA MPELEHKA, MO-CHELUAIHO
OIICHKA 3a cyMaTa M OBbJCHIMTE MapHyYHU MOTOLM U CTOWHOCTUTE Ha OOC3ICUCHUETO MPH ONpeEeiisHe Ha
3aryOuTe oT 00e3IeHKa, KaKTO U OIEHKaTa Ha 3HAYMTEIHO YBEIMYEHHE Ha KPeIUTHHS pucK. Te3u oleHKH
ce o0ycnaBsT OT peauna (akTopH, NIPOMEHH B KOWTO MOTaT Jia JOBEAAT 0 3HAYMUTENIHH MPOMEHU BbHB
BPEMETO U pazMepa O4aKBaHUTE KPEAUTHH 3ary0r oT 00e3IeHKa, KOATO Ja Obje pu3Hara.

N3uncnenusara Ha OK3 3a bankaTa ca pe3ynrar OoT CIIOXHH MOJEIM C PEIUlla OCHOBHHU IPENIONIOKEHUS
OTHOCHO M300pa Ha MPOMEHJIMBY BXOISIIH JaHHA U TEXHUTE B3anM0o3aBUCUMOCTH. OCBEH TOBa MOTAT J1a ce
M3UCKBAT BPEMEHHH KOPEKIIMH, 3a Jla ce 00XBaHAT HOBU Pa3pa0OTKU M HajuuHa WH(OpPMAIIUs, KOUTO BCE
olle He ca oTpa3eHu B u3uuciaeHueto Ha OK3 upe3 monenure Ha pucka.Enementure Ha monenute OK3,
KOUTO CE€ CUUTAT 332 CYETOBOIHU MPUOIUZUTEIHN PEIEHKU U OI[CHKH, BKIIFOYBAT:

Onpedeﬂﬂﬁe HA 3HA4YUMmMeENHo yseiudernue Ha erdumHuﬂ pPUcKk

MC®O 9 He BKIIOUBA OIpEENIEHUE 3a TOBA KAKBO MPEICTaBIsIBA 3HAYUTEIHO YBEINUEHHE Ha KPEAUTHUS
puck (SICR). Onenka nany KpeAUTHHUAT PUCK € HAPACHAJI 3HAUYMUTENHO C€ M3BBPILIBA KbM BCEKH OTYETECH
MIEPUO/I, KaTO ce B3eMa MPEBU/I MPESIUMHO IIPOMSHATA B PUCKA OT HEU3ITBJIHEHHE MTPe3 OCTABAIIHS KHUBOT
Ha (MHAHCOBUS HHCTpYMeHT.baHKkaTa oleHsBa Tl € Bhb3HUKHAJIO 3HAYUTEITHO YBEINICHUE Ha KPESUTHUS
puck SICR cnex mppBoHaualHOTO mpHU3HAaBaHe Ha Oa3zaTa Ha KayecTBEHa M KOJHMYECTBEHA pPa3yMHA
MpOoTrHO3HA HH(OpManys, 6a3upaHa Ha HACTOALL U KICTOPHUUYECKH OIIHT .

3a BCHYKHM KPEOUTHHU EKCIIO3UIIMK OCHOBHMAT KPUTEPUH 3a MPOMsHA OT eaHa (as3a B Apyra € MpoLeHTHATa
MpoMsiHa B TEKyllaTa OCTaThbuyHa KyMyJaTUBHa cTOWHOCT Ha PD 3a >kMBOTa Ha MHCTPYEMHTa CPaBHEHO C
ocTaThyHATa KyMyJIaTHBHA MPOABIDKATEHOCT Ha €KCIIOATAI[MOHHUS IEPHOJT Ha/l ONIPEeIEHUTE TIparoBe.
Te3u mparoBe ce ONpeneNsaT U BapupaT 3a BCEKH MOPTQE, THI MPOIYKT, KakTo U 32 HUBO Ha PD mpu
BBb3HUKBaHe. Karo 115110, mparosete 3a no-Hucku PD cToifHOCTH ca mO-BUCOKM OT T€3H, OLIEHSIBAHHU 3a I0-
Brucoku PD mpu Bb3HHKBaHE.
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IOPOBAHK BBJI'APUSA A/}

KOHCOJIMIUPAH ®PUHAHCOB OTYHET
31 JEKEMBPHU 2024r.

(Bcuuku cymu ca B XWISIIH JI€Ba, OCBEH aKO HE € YIIOMEHATO JIPYTO)

I[IpuiioxkeHHusi KbM KOHCOTUANPAHUSA (PUHAHCOBHSA O0TYeT (MIPOABbJLKEHNE)

3. U3noa3Bane Ha CYCTOBO/HMU NMPCHCHKH U PCIICHUSA ITPU IIPUWIaraHe Ha C4ETOBOAHATA IMOJIMTUKA

(mpoabKeHue)

3.1 O6e3ueHKa HA KPeIUTH U B3eMaHus (IPOABJIKEHUE)

KoM 31 nexemBpu 2024 r. u 31 gexemspu 2023 r. quama3oHbT Ha nparosete Ha PD mpes 1enus KuBOT Ha
MHCTPYMEHTAa Bbh3 OCHOBA Ha TOPENIOCOYCHATA CETrMEHTAIIVSI, KOSTO ONpeIeis pasnpeesieHueTo kbM Daza 2
3a KPETUTHATE EKCIIO3UITUH, Ca U3JI0KEHU MO-7I0NY:

2024 2024 2023 2023
JAunanma3on Ha Il:ana?.am{ JAunana3on HA I{:ana3aon
HopTtdeiin Tun IIpoaykr nparopere Ha " nmparopere  Ha "
PD nparosere nparosere
Ha SICR Ha SICR
Huotesin Kperi ¢ (iempast cpok 0%-20% 140% 0%-20% 140%
KPEIUTH
Kpenuru ¢ pukcnpan cpox Hax 20% 10% Han 20% 10%
[otpeOurenckn  Kpemutu ¢ Gpukcupan cpok 0-20% 40% 0-20% 40%
KPEIUTH
Kpenuru ¢ pukcnpan cpox Hax 20% 20% Han 20% 20%
PeponBupamy 3aeMu 0-5% 100% 0-5% 100%
PeBo ally 3ae
BOJIBHPAIH 3a€MU Haz 5% Besko Haz 5% Bcsiko
yBEJTMYCHHE yBEJTHYCHUE
Manbk 6u3Hec  Kpemutn ¢ dpukcupan cpok 0-10% 100% 0-10% 100%
Kpenuru ¢ pukcnpan cpox Hax 10% 80% Han 10% 80%
PeponBupamy 3aeMu 0-5% 100% 0-5% 100%
PeponBupaiu saemu 5.01%-15% 80% 5.01%-15% 80%
PeBoJiBupaliy 3aemu Hax 15% 20% Hax 15% 20%
Koprioparupiint — Pesonsupams saewit, LGS 1 100 300% 0-10% 300%
KIIMEHTH
Peponsupamm 3aemu, LGu LC  Han 10% 50% Hax 10% 50%
Kpenutu ¢ pukcupan cpox 0-5% 500% 0-5% 500%
Kpeaury ¢ pukcupan cpox 5.01%-20% 100% 5.01%-10% 100%
Kpenuru ¢ Gpukcupan cpok Han 20% 40% Hanx 10% 40%
- P , LGs
Cpenuo Log At RN ! 0%-100% 50% 0%-100% 50%
roJIEMH
Kpemuru ¢ puxcupan cpok 0-5% 500% 0-5% 500%
Kpenutu ¢ pukcupan cpok 5.01%-20% 100% 5.01%-10% 100%
Kpenuru ¢ Gpukcupan cpok Han 20% 40% Hanm 10% 40%

Onpedeﬂ;me Ha cyeHapuu, meascecmu Ha cyeHapuume u MakpouKOHOMU4YeCcKu ¢ai<mopu

3a mocturane Ha nentra 3a usMmepsaHe Ha OK3 bankata oneHsBa pennia Bb3MOXHH pe3yJITaTH B
CHOTBETCTBHE ¢ m3uckBaHusATa Ha MC®PO 9 upe3 mpuiarane Ha MUHHUMYM TPH MaKpPOWKOHOMHYECKH
cueHapusi - 0a30B, HEONAaronmpusTeH M ONTHMHUCTUYEH, MO HAYWH, KOWTO OTpa3siBa HempenyOelneH M
HIPEACTABIISIBA BEPOATHOCTHO IIPETETIIEH PE3yJITaT.

Bceku ot cueHapunTe ce OCHOBaBa Ha MPEANOIOKEHUATA Ha PHKOBOJICTBOTO 33 OBJICIINTE HKOHOMHYECKH
ycnoBus 1o popmMara Ha MAaKPOMKOHOMHUYECKH, TTa3apHH U APYTH (PaKTOPH.
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IOPOBAHK BBJI'APUSA A/} KOHCOJIMIUPAH ®PUHAHCOB OTYHET
31 JEKEMBPHU 2024r.

(Bcnuku cymu ca B XWIISLIM JI€Ba, OCBEH aKo He € yIOMEHATO APYro)
I[IpuioxkeHus KbM KOHCOTUANPAHUS (PHHAHCOB 0TUYET (MPOABJIKEHHE)

3. U3nosi3BaHe HA CYETOBO/IHH NMPeleHKH U PellleHHs: MPU NPHJIaraHe Ha CYeTOBOAHATA MOJIUTHKA
(mpoabKeHue)

3.1 O0e3neHKa HA KPeIUTH U B3eMaHUs (MPOAbJIKEHHE)

[IpunoxkeHuTe Terila Ha Makpo CICHaApHHTE B Mpolleca Ha mposm3upade 1o MCPO 9 kpm 31.12.2024 1.
ocTaBaT HemnpoMeHeHH B cpaBHeHue ¢ 31.12.2023 r. — 30%, 40% u 30% 3a HeOnarompusren, ba3os u
OnTuManeH CueHapui.

bankara noJAcCurypsBa, 4€ MpoOrHo3uTe 3a O6C3HCHK3 U MAaKpOUMKOHOMUYCCKUTC IMPOTrHO3U, NPUITOKUMH 3a
OCIUTC HA (bPIHaHCOBaTa OTYCTHOCT, Oou3Heca u PETYIIUPAHETO, Ca B IIBJIHO CbOTBETCTBHUE.

Haii-akTyanrara MakpoOMKOHOMHYECKa MPOTHO3a, OTpa3sBalla BBHINHATA CpeAa W TEOIOIHTHYECKUTE
PUCKOBE, HMKOHOMHUYECKUTE TMEpPCIeKTHUBH Ha bbirapus, WHBECTULIMWUTE, BHOCA M H3HOCA, KaKTO U
nH(pIaNKUATa, € U3TOTBEHA Bh3 OCHOBA Ha KIIFOYOBUTE JIOITYCKAHUS 3a 0a30BUS CIICHAPHIA, KAKTO CIIE/IBA:

e [nobanHaTta WKOHOMHYECKA CpelJa OCTaBa IMPEIU3BHKATENHA, KaTO MPOIbJKABAIINTE
TeOIOINTHYECKH HAIlpeXKeHUs B YKpaiiHa W BIu3kus M3TOK OKa3BaT HATHUCK BHPXY BEPHUTHUTE 3a
JIOCTaBKM ¥ MEXIyHApOJHUTE CHEpruiiHu masapu. Te3u (hakTopu yBeIHMUaBaT PUCKA OT HOBHU
WKOHOMHUYECKHA CBTPECEHHUs Tpe3 crheasammre Tpumeceuus. B EBpo3onara mxoHOMHMUYEcKaTa
AKTUBHOCT C€ OYaKBa IIOCTETIEHHO JIa CE 3aCHJIM, TOKaTO WH(MIAIKATA CIIe/IBa TSHACHITUSI HAa yMEPEHO
MOHIKEHUE B CPEIHOCPOUCH IUIaH. BhIpeku ToBa, MHQIIAIUATA B CEKTOPA HAa YCIYTUTE BEPOSTHO
I[e OCTaHEe MOBHILIEHA B KPATKOCPOUCH IUIaH, MPEIHU Ja 3allOYvHe J1a ce 3a0aBsl.

e OuakBa ce Omirapckara MKOHOMMKA Jla 3ala3d yMEPEH TEMII Ha pacTek, Karo YacTHOTO
MoTpebNieHNe OCTaBa OCHOBEH JBHTaTel. PacTamure 3amiiaTH, BKIIOYWATENHO IUIAHUPAHOTO
yBeNMUYeHNe Ha MIHIMaTHaTa pabOTHA 3aIuiaTa, e MOAKPEISAT MOTPEONTEICKUTE Pa3XxoaH, TOKATO
rasapa Ha Tpy/ia ¥ OJaronpusTHUTE YCIOBHS 32 KPEIAMUTH I1I¢ OCUT'YPSAT JOIBIHUTEICH UMITYJIC.

e QOuakBa ce OpyTHOTO (hopMHpaHE Ha KalWTala Ja HApacTBa C IMOCTOSHEH TEMII, BBIIPEKU ue
WHBECTUIIMOHHATA aKTHBHOCT MOXKE J1a ObJie TIOBJHSIHA OT 3a0aBsSHHS B JOCTHIIA A0 CPEIACTBA OT
Harmonanaus minaH 3a BH3CTAHOBSBAaHE U YCTOWYUBOCT. MI3HOCHT Ha CTOKH M€ MPOBIDKH J1a CEe
mo100psBa, HO ¢ M0-0aBEH TEMIT MOPAIU MO-CIad0 OT 0YaKBAHOTO MKOHOMHYECKO HAapacTBaHE B
KJIFOUOBH ThPIOBCKH MAapTHBOPH, 0COOCHO B ['epmanus. M3HOCHT Ha yclyrd, OT JApyra CTpaHa,
cienBa cTaOWIIeH BB3XOJSMI TPeHJ. BHOCHT me ocTaHe CHIIEH, MOAKPENeH OT yCTOMYHMBOTO
BBTPEIITHO ThPCEHE, KOETO IIe JOBEE 10 pa3lInpsiBaHEe Ha HETHHUSA ThPrOBCKH JAC(UIINT.

e OuakBpa ce nH(MIanwsITa criopea XapMOHU3UpaHus WHACKC Ha moTpedutenckute nenu (HICP) na
OCTaHE YMEPEHa, C JICKO BPEMEHHO YBEJIMUYaBaHE Mopaau 0a30BU ePEeKTH, MPeau Jia MPOIbIDKU
CBOETO MOHIKEHUE. BBITpeKkn ToBa, MOCTOSIHHUAT HATHCK BHPXY 3aIJIATUTE W 3aTATAHETO Ha 1a3apa
Ha TpyJa I MObPKAT CHJICH PACTEeX Ha MOTPEOIEHUETO, KOETO e 3ara3u HHGIIanusITa B CEKTopa
Ha YCIIyTHTe Ha BUCOKO HUBO B KpaTkocpoueH IiaH. Ouaksa ce ELIb ga 3amodne mocreneHHo ja
o0JIeKYaBa mapuyHaTa CU MOJUTHKA, KOETO IIe IOBEIC 10 ITOHMKABaHe Ha JIMXBEHUTE IIPOILICHTH 3a
KOPIIOPaTHBHU 3aeMarein. BBIpekn TOoBa, TMXBEHHUTE MPOLEHTH 3a JOMAaKWHCTBaTa, 0COOCHO 3a
WIIOTEYHU KPEJUTH, I1Ie MPOABIDKAT Ja ObJIAT HOBJIUSHY OT BhTpeliHu dakTopu. Ouaksa ce J1a uMa
MOCTEIIEHHO YBEJINYCHUE, OTPA3sIBaI0 KAKTO HH(IAIMOHHUTE TSHACHIINY, Taka 1 MepkuTe Ha BHB
3a yIpaBJeHHe Ha pacTeka Ha KPEAUTHPAHETO.

B3seTn ca noj BHIMaHWE CIIEAHUTE PUCKOBE
i. HeratuBuu puckose:

e EckananusTa Ha T€ONOJIMTHYECKUTE HANIPEKECHUSI MOXKE JIa TMPEIU3BUKA JOIIBIHUTEIHHN II100aTHN
IIOKOBE, BOACHIN 0 HPOAB/DKUTCIHU HKOHOMHWYECKH IMPEKBCBAHHUA U CTPYKTYPHHU YBPCKIaHUA.
[HogHOoBeHMs MH(DIALMOHEH HATUCK, TIOPOJIEH OT BJIOMIABAIIUTE CE THPIOBCKH YCIOBHS M PACTSIINTE
pa3xoM 3a MaTepHallu U eHeprus, OMxa HaMaIWIN IOKyaTeJIHaTa CIOCOOHOCT Ha IOMaKHHCTBATA
1 OMxa orpaHuyYmIN MoTpedaeHneTo. buznecute Orxa ce cOTbCKaIN C HApacTBAIlX TPOU3BOACTBEHU
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IOPOBAHK BBJI'APUSA A/} KOHCOJIMIUPAH ®PUHAHCOB OTYHET

31 JEKEMBPHU 2024r.

(Bcuuku cymu ca B XWISIIH JI€Ba, OCBEH aKO HE € YIIOMEHATO JIPYTO)

I[IpuioxkeHus KbM KOHCOTUANPAHUS (PHHAHCOB 0TUYET (MPOABJIKEHHE)

3. M3no3BaHe HA CYETOBO/IHM NMpENEeHKH U PellleHHusl MPH NMPHJIaraHe HA CYETOBOJHATA MOJUTHKA
(mpoabKeHue)

3.1 O0e3neHKa HA KPeIUTH U B3eMaHUs (MPOAbJIKEHHE)

pa3xoju, KOETO IIe OTCIA0M NKOHOMUYECKaTa akTHBHOCT U 11I¢ YBEIUYM HUBOTO Ha Oe3paboTuiiaTa.
3arTAraHeTo Ha YCJIOBHSTA HAa KPEAWTHHS IMa3ap M PACTAIIATE JIMXBEHU TPOLCHTH MOXKE
JOMBITHUTEHO Jia OTpPaHW4YaT JO0CThIAa a0 (UHAHCHUpAHE 3a JOMAKHHCTBA W MPEANPHSITHS,
BB3MPENATCTBANKH HHBECTUIIMHUTE U MEPCIICKTUBUTE 32 pacTek. [lomuTrueckata HECTaOMIIHOCT OU
3aCWIIMIa MKOHOMHYECKaTa HECHUTYPHOCT, NOJKOIaBaiku OuszHec pnoBepueto. OCBEH TOBa,
HECTpYKTypUpaHaTa npexonaHa ¢a3a kbM EBpo3oHara, 6e3 o0mmpHa nHOOpMaIMOHHA KaMIaHHs H
JOCTaThbuHA TEXHMYECKA IMOATOTOBKA, OM MOrja Ja TOBUIIM HH(IAMUOHHUTE OYaKBAHWS, 1a
YBEJIMYM BOJIATWIIHOCTTA U JIa HAJOXKH 3HAYUTEITHH KPAaTKOCPOYHU KOPUTHPAIIU PAa3XOaH KaKTO 3a
myOMUYHUS, TaKa U 332 YaCTHUS CEKTOP.

ii. [To3uTHBHYU O4YaKBaHUS

OOnexyaBaHETO HA TEOMOJUTHYECKUTE HAIMPEKEHUs OW TOAOOpWIIO TIOOAIHWUTE THPTOBCKH
YCIIOBUS, YCKOPSIBAWKA HOPMAJIM3UPAHETO HA BEPUTHTE 32 JOCTaBKM U yKpEMBaKH
WKOHOMHYecKaTa ctabmmHocT. [lo-6maronpusTHaTa BBHIIHA cpena O yKpenria IoTPeOUTENICKOTO
ZoBepHe U OM3HEC HAarJIaCHTe, HAChPYaBalKi HKOHOMHIYECKa akTUBHOCT. [lo/icHieHnTe JOMaknHCKA
Oro/pKeTH OMxa MOBHMIIWIA TBPCEHETO, JIOKATO IO-HUCKUTE IPOU3BOACTBCHU pa3xoau Ouxa
MOAKPETIIN Pa3MInPEHOTO HaeMaHe Ha padOTHA CHIJIa M MHBECTUIIMUTE. BBIIpeKn e HAKOM INXBEHN
MPOLICHTH MOXE Jla Ce YBEJIMYaT, c€ OYaKBa OOLIMTE YCIIOBHS Ha KPEIWTHHS IMa3ap Ja OCTaHAT
onaronpusthHu. [lomuTHyeckata cTaOMIHOCT M YCKOPEHOTO YCBOsIBAaHE Ha cpezicTBaTa mo [lnana 3a
BB3CTAHOBSIBAHE U YCTOMYMBOCT IIle JCHCTBAT KaToO KIIOUOBH JIBUTATENH Ha pactexa. OCBEH TOBa,
npucheIUHABaHEeTO Ha bwirapus kpM EBpo3oHaTa M mpremMaHeTo Ha €BPOTO Ce OYaKBa Ja MMa
IIOJIOKUTEITHO BB3I[CI>'ICTBHC BBpPXY 6I/I3HCC AKTHBHOCTTAa U UHBCCTUIIMHUTC, KAaTO JOIIBJIHUTCIHO
CTUMYJIMpa THPrOBUATA U TYpU3MA.

1o oTHOWIEHNE HAa MAKPOMKOHOMUYECKHTE IMOKA3aTENH, H3M0I3BaHu B orieHKaTa Ha OK3 Ha kpenuTHHUTE
noprdeinu 3a ToauHarta, npukiaodmia Ha 31 gexkemBpu 2024 1., cCpeHUTE APUTMETHYHN CTOMHOCTH Ha
MIPOTHO3HUTE TOAWIIHA CTOWHOCTH 3a crieHapuuTe ot 2025 10 2029 r. ca mocodeHu B Ta0iMIIaTa M0-/10

ApHMTMETHYHA CpPe/IHA CTOHOCT

Mepua (2025 - 2029 1.)
equnnna  1IPeTeryieHa BepoOsiTHA FOJMIIHA
nporuosa
YOY % 2010 2.88%

BpyTeH BbTpEILEH IPOLYKT LIEHU
YOY % 2010 3.01%

BbTpelHo ThpceHe LIeHH
Bpoit 3aeT nuia YOY % (0.70%)
Koeduuuent Ha Gespaboruna % 4.70%
JBArocpoyeH JIMXBEH POLEHT % 4.79%
ITponax0Ou Ha ape6GHO YOY % 3.20%
Cpe/Ha MeceuHa 3ariaTa YOY % 5.27%
0611 pa3nosaraeM J0X0/1 Ha €JIHO JIUIE YOY % 5.94%
YOY % 4.96%

MHnekc Ha IEHUTE HA YKUIMILATA 2015=100
JIMXBeH NPOLEHT - cripe (KOMIIaHHUH) % 3.69%
IpoueHT chriacHo monuTHKa Ha LlenTpannara Ganka % 2.57%
YOY % 3.56%

BHoc (cToku u yciryru)
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IOPOBAHK BBJI'APUSA A/} KOHCOJIMIUPAH ®PUHAHCOB OTYHET
31 JEKEMBPHU 2024r.

(Bcnuku cymu ca B XWIISLIM JI€Ba, OCBEH aKo He € yIOMEHATO APYro)
I[IpuioxkeHus KbM KOHCOTUANPAHUS (PHHAHCOB 0TUYET (MPOABJIKEHHE)

3. U3nosi3BaHe HA CYETOBO/IHH NMPeleHKH U PellleHHs: MPU NPHJIaraHe Ha CYeTOBOAHATA MOJIUTHKA
(mpoabKeHue)

3.1 O0e3neHKa HA KPeIUTH U B3eMaHUs (MPOAbJIKEHHE)
ii. [To3uTBHA O9aKBaHUSA (TIPOIBIDKEHHIE)

[IpoMeHnTE B CIIEHApPUUTE W TErJIaTa, ChOTBETHHAT HA0OpP OT MaKpPOMKOHOMHYECKH MPOMCHJIMBH U
MPEIOJIOKEHUSTA, HAMPABSHH OKOJIO T€3H IPOMEHIIUBY 33 IPOTHO3HUS XOPU30HT, OMXa MMaIi 3HAYUTEIICH
edexT Bppxy pazmepa Ha OK3.

Paszpabomeane na modenu 3a xarxyrupane na OK3, skiousawyu pasiudnu Gopmyau, uzoop Ha exoosauu
OaHHU U B3AUMO3ABUCUMOCIIU

3a nenute Ha uzuncinenuero Ha OK3 bankaTta n3BbpIIBa HEOOXOAMMaTa MapaMeTpHU3alus Ha MOJENa Bb3
OCHOBA Ha HAOJIOIaBaHUTE TAaHHU KbM ONPEICIICH MOMEHT C TOJIsIMa JIETAIIIHOCT HA MECEYHUTE HHTEPBAIIH.
Nzuucnenunsta va OK3 ce ocHoBaBat Ha BXojaHU napameTpu, T.e. EAD, PD, LGD, CCF u T.H., BKIItouBaIum
W TJeJHaTa TOYKAa Ha PBHKOBOJICTBOTO 3a ObaemieTo. baHkaTa ChIIO Taka ompeiens BPB3KUTE MEXIy
MaKpOWKOHOMHYECKHUTE CIIEHAPHH 1 MKOHOMHYECKUTE (PaKTOPH, KaTo HUBA Ha Oe3padoTHIIA U CTOWHOCTUTE
Ha oOe3meueHnsTa, KakTo U BB3AeicTBreTo Bhpxy PD, EAD u LGD. PD ca no-ckopo 6e3mpuctpacTau,
OTKOJIKOTO KOHCEPBATHBHM U BKIIOYBAT MOAXOAsla HH(opManus 3a OBACHICTO, BKIIOYUTEITHO
MaKpOWKOHOMHYECKH CIeHapuu. MopennTe Ha NPOTHO3HHTE PHUCKOBH IapaMeTpu BKJIIOYBAT peIHIa
oOsicuurenHu npomerymBH, kato BBII, Ge3pabotwma M T.H., KOMTO C€ M3IION3BAT KATO HE3aBHCHMHU
MPOMCHJIMBY 32 ONTHUMalHa TPOTHO3HA OleHKa. Mopenute ce OCHOBaBAT HAa JMHEWHW W JIOTHCTHYHH
perpecun U ce M3ITBJIHSABAT MPH PA3TUYHUTE MAKPOMKOHOMHUYECKU CIICHAPUU M OTPAa3eHU CHOTBETHHUTE
MPOMEHH M ChTPECEHUs B MaKpocpeara.

CeeMeHmupaHe HA gbuHchoeu aKkmueu, Koeamo mexHume OK3 ce oyenseam KoaeKkmueHo

bankarta cermeHTHpa €KCHO3WIMMTE CH Bb3 OCHOBA HA XapaKTePUCTUKUTE Ha KPEOUTHHUS PHUCK MpU
II'BPBOHAYAIIHOTO UM NPU3HABAHE 32 LIEIUTE Ha €AHOBPEMEHHO OLICHSBAHE HA 3HAYUTEIIHOTO yBEIMUCHHUE HA
KpPEIUTHHS PUCK M M3MEpBaHEe Ha OOE3LEHKUTE 32 KPEOUTHHU 3aryOd Ha KOJEKTHBHA OCHOBA. PazimmuHure
CerMEHTH UMAaT 3a Iell Aa oOxBaHaT pasiukute B PD M B cTeneHTa Ha BH3CTAHOBSIBAHE B Ciy4all Ha
HeusmbaHeHue. [Ipe3 cneapamuTe nepuoan bankara mpepasriiexna TpynupaHeTo Ha CBOUTE €KCIO3HMIIUU
MOHE BEJAHBK MOAMIIHO, 33 Ja TapaHTHPA, Y€ TPYIHUTE OCTaBAT XOMOT€HHH 110 OTHOILIEHHE ChOTBETCTBUETO
UM KBbM HJICHTUQUIMPAHNUTE XapaKTEPUCTHKH HA CIIOJCICHUS] KpeauTeH puck. [IoBTOPHOTO cermMeHTHpaHe
0Tpa3siBa BB3MPUATHETO Ha PHKOBOACTBOTO IO OTHOIIEHHE Ha NMPOMSAHATA HAa KPEIUTHHUS PHUCK, CBBP3aH C
KOHKPETHHUTE €KCIIO3ULIMHU B CPAaBHEHHE C ITbPBOHAYATHOTO IPU3HABAHE.

Mooenupane u kopexyuu cred YnpaeieHcku peuteHus

Pa3paborenu ca penuiia cnoxHu Mojien 3a uzdyucisBane Ha OK3, kaTo BpeMeHHO MOrar Jja ce M3IM0JI3BaT
KOPEKIIMH B CJICJCTBHE YIPABICHCKO PElICHHE, 3a 1a 00XBaHAT HOBH pa3pabOTKM M HATMYHA UH(OpMAILIHS,
KOHUTO BCE OIle HE ca oTpa3zeHu B nzunciaeHueto Ha OK3 upes monenute Ha pucka. [Ipomenute B pelitunra
Ha BbTPCHIHUTE KOHTPAr€éHTu, HOBUTE WJIN PEBU3UPAHNU MOACIIN U JAHHW MOTraT 3HAYUTCIIHO Jia IMTOBJIUAAT HA

OK3.

W3munanara roguna Gemie GensizaHa OT CMECEHH PE3YJITaTH 110 OTHOILICHHE Ha Pa3BUTHETO HA HKOHOMHKATA.
KpuBara Ha nH}IANMITA IPOIBIDKY TSHCHIIUATA CH Ha 1TOI00peHNe, HaMaIISIBaHKH 0T 4.7% KbM JIEKEMBpPU
2023 r. 1o 2.2% xbM nexemBpu 2024 1., KoeTo TocTaBu bbarapus 61130 N0 M3MBIHEHHE HA TIOCIEAHOTO
W3UCKBAHE 32 WICHCTBO B €BpO30HATa. MIKOHOMHYecKaTa akKTHMBHOCT B Bbarapust mpoawsinku ga pacte
YMEPEHU TEMIIOBE Mpe3 MBbPBUTE TPH TPUMECEUHs - YaCTHOTO MOTpeOsieHHe HapacHa, MOAKPENeHO OT
IBYIM(PEHO pasMIUpeHHe Ha paslojlaraeMus JI0XOA M HamansBaHe Ha mH(pmamusra. HaGmomaBame ce
OTpHLATEeNIHA TEHAEHIMS B HETHHSA TBHPrOBCKM OajlaHC W NPEKUTEe Uy>KAECTPaHHH WHBECTHLUH, KaToO
nocjaeqHoTO Oemie MPUYMHEHO OT HecTaOwiHaTa TOJIMTHYECKa CHTyauusi B crpaHata. [Ipe3 BToparta
MOJIOBUHA HA ToJUHATa OOIIMAT WHIUKATOP 32 OWM3HEC KJMMaTa OTYeTe 3HAYMTEITHO HaMmaJieHHe Ha
MporHo3ure, crnagaiiku ¢ 30% copsmo HUBOTO Tipe3 roru 2024 1. BrIpeku ToBa, ocTaBaT MHOTO (haKTopH,
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(Bcnuku cymu ca B XWIISLIM JI€Ba, OCBEH aKo He € yIOMEHATO APYro)
I[IpuioxkeHus KbM KOHCOTUANPAHUS (PHHAHCOB 0TUYET (MPOABJIKEHHE)

3. U3nosi3BaHe HA CYETOBO/IHH NMPeleHKH U PellleHHs: MPU NPHJIaraHe Ha CYeTOBOAHATA MOJIUTHKA
(mpoabKeHue)

3.1 O0e3ueHKa HA KPeIUTH U B3eMaHus (IPOABJIKEHUE)

KOUTO Ch37aBaT HECHTYPHOCT 32 KPAaTKOCPOYHOTO PAa3BUTHE HA WKOHOMHKATa — TIOJUTHYECKATa
HeCTaOMITHOCT MPOABIDKaBa, 0e3 SICHH OINIWH 32 CTAOWITHO OBJAEIIO YIpaBlieHHE B TO3U MapIaMEHT, KOETO
BOAM JI0 NpoOJIeMH C (PMHAHCOBOTO IUIAHUPAHE W TO3MIMATA HA CTpaHaTa (TJIABHO MO OTHOIICHHUE Ha
OroJKeTa 3a CIIe/IBAIIUTE TOANHU U YCBOSIBAHETO Ha cpejicTBa 1o [TnaHa 3a Bh3CTaHOBSBaHE U YCTOWYHBOCT).
B cuenapuii Ha MpoABIDKABAIM W ECKAIUPANIM KOH(MIMKTH, CHEPrHWHHUTE JIOCTABKU Moratr jaa ObaaT
3HAYUTEITHO HApYIIECHHU, BOJICHKU JI0 PSI3KO YBEIMYCHUE HA CHEPTHIHHUTE IIEHU. TOBa Ille MMa 3HAYUTEITHU
MOCJICAMIIN U IIIE YBEINYHN TCONOIUTHYCCKATa U MKOHOMHYECKAaTa HECUTYPHOCT.

Bsewmaiiku mpeaBu Bcudko ToBa, bankara pemm, de TpsOBa na nogaspka oydepn 3a OK3, 3a na ce cpasu
C TOTEHIMANTHOTO HETaTUBHO pa3BUTHE Ha Makpocpeaata B 00o3puMmo Obnemie. 3a Tasu nen bankata
W3BBPLIN MPEOICHKA HA HEOOXOJMMOCTTa OT Oy(epHH MPOBU3UH, KATO B3€ MPEABH/I TUIATEKHOTO MOBEICHHE
Ha 00CITy’KBaIIUTE 3aABJDKCHUATA CH KPEAUTOIONYyYaTeI! C IO-BUCOK PUCK OT Heu3mbiHeHue. OOXBaThT,
Mo-CIelnanHo, Oemle ompeaesieH, 3a Ja 00XBaHE CHBKYMHOCTTa OT ekcno3uiuu BbB Paza 1 u 2 kbM
30.11.2024 r., kouTO Ca UMaJIK UCTOPUYECKO MPOCPOUHE Hal 15 JTHU MPOCPOUYHNE Ha HUBO KPEAUTONOTyYaTes
3a mocneanust neyroautien nepwox 31.01. 2023 r. — 30.11.2024 r. 3a na ce ompenenu KOJIHYECTBEHO
noteHnuanHuAT eext Ha OK3 oT HeW3mbIHEHNE Ha TO3W MOPTQEil, Oemre N34nciIeHa pa3IuKaTa MexXIy
OK3 3a ®a3za 3 u OK3 kbm 30.11.2024 r., KosATO Ciieq TOBa Oellle BEPOSTHOCTHO MPETEIJICHA 4pe3
NpWwiIoKeHuTe 12-MecedHu BEpOSTHOCTH 332 HEM3ITBJIHEHHE KbM Kpas Ha rojuHaTa. ToBa JoBene 10 o0l
Makpo-Haco4eH Oydep Ha B pasmep Ha 27,726 8. kbM 31.12.2024 1. (2023: BGN 25,896).

Amnanus na yyecmeumenHocmma Ha Kpeoumuume nopmaeeriiu

Tabnuuure mo-moiy npencTapar epekra ot uzuncienrero Ha OK3 B OaHKaTa Mpu MOTEHIMAIHU, Pa3yMHO
KOMOWHHMpaHU MPOMEHU Ha NMPOTHO3UTE BHB BCHUUKH MaKPOMKOHOMUYECKH IOKA3aTeNd, W3IOJI3BAaHU 3a
omenka Ha OK3 mpe3 crexamute 5 roguan (2025-2029), B cpaBHEHHE ¢ ACWCTBUTEIHUTE MPETETIICHU
BEPOSITHOCTHU MaKpOMKOHOMHYECKH crieHapuu. CTOWHOCTHTE, MPEACTABEHH T10-10Ty 3a 0a30B CIEHAPHI,
ca CpemHO IpeTerjeHa BEPOSATHOCT, KBAECTO MPHIOKEHHUTE BeposTHOCTH ca 30% 3a onTuMucTHIHATA
MakponporHosa, 40% 3a 0a3oBata MmakpomporHo3a u 30% 3a HeOmarompuTHaTa MakKpOIPOTHO3A.
CroliHOCTHTE, TMPEICTABEHU 32 ONTHMAIHUS, HEOIaronpusTHUS W 0a30BUS CIIEHAPUI, CHOTBETCTBAT Ha
CHOTBETHHUS CLIEHAPUH Ha MAKPOIIPOTHO3a.

Hnankarop Mepa Cuenapui 2025 2026 2027 2028 2029
eIMHHIA

BpyTten OnTumanex 7.25% 4.86% 4.33% 3.95% 4.06%
BHTpElIeH YOY % bBazos 3.27% 2.63% 2.66% 2.44% 2.46%
HPOIYKT 2010 nean  CpennonpererjeH 3.41% 2.80% 2.83% 2.63% 2.74%
Hebnaronpusiten -0.36% 0.75% 1.36% 1.33% 1.55%

Onrumanex 7.08% 5.18% 4.17% 3.64% 3.60%

Borpento Yoy o Basos 381%  3.38%  2.66%  231%  2.25%
ThpeeHe 2010 uern  CpeaHomnpeTerjieH 3.93% 3.47% 2.79% 2.42% 2.43%
HeGnaronpusiten 0.86%  1.73%  1.44%  117%  1.29%

. OnrumaneH 0.81% 0.15% -0.07% -0.18% -0.32%
EEE: sacth voyy  Bwos -0.39%  -0.69%  -0.81%  -0.86%  -0.86%
CpennomnpererieH -0.33% -0.65% -0.79% -0.85% -0.86%

HeoOnaronpusren -1.39% -1.43% -1.53% -1.55% -1.43%
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(Bcuuku cymu ca B XWISIIH JI€Ba, OCBEH aKO HE € YIIOMEHATO JIPYTO)

IIpuniaoxeHusi KbM KOHCOJIUANPAHUS (PUHAHCOB 0TUYET (MPOXbJIKEHHE)

3. M3mo/13BaHe HA CYETOBOJIHHU NPENeHKH H PellieHus MPH NMPUHJIaraHe Ha C4eTOBOAHATA MOJIHTHKA
(mpoabJKeHune)

3.1 Obe3neHKa HA KPeAUTH U B3eMaHus (IPOIbJIKEHUE)

Hnankarop Mepra Cuenapnui 2025 2026 2027 2028 2029
eTMHAIA
OnrumalieH 3.33% 3.71% 4.99% 4.20% 4.38%
Koegumuenr na bazos 431%  459%  474%  4.86%  4.89%
6e3paboTrma %
CpenHoTmpeTericH 4.39% 4.63% 4.75% 4.83% 4.88%
Heb6maronpusten 5.48% 5.62% 5.52% 5.46% 5.37%
Onrumarnen 4.33% 4.91% 5.34% 5.69% 5.90%
Abnrocpouen . Bazos 3.77% 4.42% 4.90% 5.31% 5.53%
JHUXBEH MPOLEHT % CpeHompeTerieH 3.78% 4.41% 4.90% 5.31% 5.53%
He6naronpusitex 3.23% 3.91% 4.46% 4.92% 5.17%
I 6 Onrumanex 6.34% 4.93% 4.32% 4.12% 3.91%
POAWION Ha Bazos 3.64%  327%  3.03%  2.82% = 2.71%
IpeOHO YOY %
CpeaHornpeTeriicH 3.82% 3.38% 3.09% 2.89% 2.81%
HeGmaronpusiten 1.49% 1.86% 1.82% 1.59% 1.71%
Cpemia Onrrumanex 10.76% 7.58% 5.84% 5.07% 4.58%
Meceuna YOV % BaszoB 8.15% 6.08% 4.60% 3.81% 3.38%
3ariara ’ CpeaHornpeTeryieH 8.15% 6.11% 4.67% 3.88% 3.51%
Hebnaronpusiten 5.50% 4.59% 3.49% 2.64% 2.46%
061 Onrumainen 13.96%  10.48% 8.88% 7.67% 7.10%
pasmnonaraem YOY % bazoB 7.46% 5.80% 4.87% 4.13% 4.22%
JI0XOJI Ha €JTHO 0 CpeaHornpeTeryieH 8.01% 6.49% 5.60% 4.80% 4.76%
Juna HebGnaronpusiten 2.59% 2.89% 2.62% 2.04% 2.33%
YOY % Ortumanen 13.52% 9.24% 8.15% 7.81% 7.36%
WHnekc Ha 2015=100
LEHNTE Ha Basos 7.01% 4.04% 3.20% 3.11% 3.05%
JKIITUIIATA CpenHompeTerieH 7.66% 4.81% 4.13% 4.12% 4.07%
Hebnaronpusiten 2.50% 0.83% 0.49% 0.73% 0.92%
. Onrumanen 2.42% 2.77% 3.28% 3.85% 4.35%
Jxeen % - % Basos 2.83%  3.20%  363%  414%  4.61%
cripe
(Koveran) Cpemvomperernen  2.85%  3.20%  3.63%  4.14%  4.62%
Hebnaronpusiten 3.30% 3.63% 3.97% 4.45% 4.89%
Ipornent Onrumaleq 2.43% 2.59% 2.78% 2.94% 3.14%
CBIIACHO % bazos 2.19% 2.39% 2.59% 2.79% 2.99%
NOJIMTHKA HA Cpe)JHonpeTerneH 2.17% 2.37% 2.57% 2.77% 2.97%
g;:;fa“ﬁm HeGnaronprsiren 1.89%  211%  234%  258%  2.79%
Onrumainen 8.57% 7.99% 6.17% 5.77% 5.37%
Broc (ctoku n  YOY % Ba3oB 2.85% 4.25% 2.61% 2.33% 2.38%
yCIIyTH) CpeHONpeTerIeH 3.59% 4.84% 3.28% 3.07% 3.01%
HebOmaronpusten -0.56% 2.11% 0.77% 0.74% 0.82%
p
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(Bcuiku cyMu ca B XWIISIZIA JIeBa, OCBEH aKo HE € YIIOMEHATO JIPYTO)
IpuinoxkeHnss KbM KOHCOJIUINPAHUA (PUHAHCOB 0TYET (MPOAbJKEHUE)

3. M3no/13BaHe HAa CUETOBOJHHU NMPEeHKH U PellleHUs MPU NMpUJIaraHe Ha CYeTOBOHATA MOJUTHKA
(mpoabJ/iKeHHe)

3.1 O0e3neHKa HA KPeAUTH U B3eMaHusi (IPOIbJKEHHE)

CueHapuy HA YyCTBUTEIHOCT (IPOIbJIKEHUE)

Kpennrten noprdeiin Cuenapuii OK3 % OK3
100% OnrumManen (5,682) -2.53%
Kpenutupane Ha CpenHompererieH - 0.00%
apedHo 100% basos 0,225 0.10%
100% Hebnaronpusren 5,415 2.41%
100% OnTtumanen (3,741) -5.48%
CpenuomnpereriieH - -
Kopnopatusen 100% Bason 7893 11.57%
100% HeGnaronpusiten 17,789 26.06%

Ot0ens3Ba ce, 4e aHATU3BT HA YYBCTBUTEIHOCTTA, KOTATO CE U3BBPIIBA 32 OMNPEACICHU KIHOYOBH
napaMeTpH, MOXKe Jia MPEI0CTaBU 3HaYMMa WH(POPMAIUI caMo 3a TOPTQEIIN, TP KOUTO PUCKOBHUTE
napaMeTpH UMaT 3HAUNTEITHO Bh3JICHCTBHE BhPXY LSJIOCTHUS KPSIUTCH PUCK HAa KPEAUTHUS MOPThEi,
0CcOOEHO KOTaTo TaKWBa YYBCTBUTEIHOCTH CE M3MOJI3BAT U 32 IIETUTE HA BBTPEIIHOTO YIPABJICHUE Ha
KPEIUTHUS PUCK. B TPOTHMBEH ciiydall 4yBCTBUTEIHOCTTA HA OMNPEACICHM KOMOWHAIMHM OT HAKOU
PUCKOBH TTapaMETPU MOXKE J1a HE Jajic 3HAYMMHU PE3YJITaTH, Thi KaTo B JICUCTBUTEIHOCT ChIIICCTBYBAT
B3aWMO3aBUCUMOCTH MEXK]y Pa3IMYHATE HKOHOMHUYECKH BXOJHHU JIaHHH, KOMTO TPABIT BCIKAKBH
MPOMEHH B MapaMeTPUTE KOPEITUPAHH ¢ IIPOMEHHU B APYTH HaKTOpH

baHkara akTyanu3upa u IpaBy Hperiies] TOKOJIKO ca pa3yMHU JJaHHUTE KaTo U3BbpIIBa OCK-TeCTBaHE Ha
OCHOBHUTE JIOIYCKaHUsI, N3I0JI3BAHU B OLICHKATa HAa METO0JI0TusTa 3a u3MepBane Ha SICR u OK3, none
BE/IHBK FOJTUIITHO UJIH MO-YE€CTO, Bb3 OCHOBA Ha ()aKTH ¥ 00CTOSITENCTBA. B TO3M KOHTEKCT, TO-OMUTHHST
MEepPCOHAJI B OT/CIIUTE 3a YIpaBJicHUE HA pUCKa Ha baHkaTa cieu pUCKOBUTE MMapaMeTpH, IpUIaraHu 3a
onenka Ha OK3. OcBeH TOBa, KaTo 4yacT oT 1o0pe AedhruHupaHaTa yrnpaBiIeHCKa paMKa, BCHYKH PEBU3UU
Ha U3M0JI3BAaHATa METOIONIOTHS ¢€ 0I00PSIBAT OT KOMIIETEHTHUTE KOMUTETH Ha baHKaTa v Kato mocieaeH
onto0psiBan ¢ PHCK KOMUTETBT.

3.2 CnpaBensinBa cTOIHOCT HA GUHAHCOBU MHCTPYMEHTH

CrpaBe/yiiBaTa CTOMHOCT Ha (DMHAHCOBUTE WHCTPYMEHTH € IieHara, KosATo OM Ouia moigydyeHa 3a
npofak6a Ha aKkTUB WM IUIaTeHa 3a MPEXBBbPJSHE Ha MacuB B OOWYaiiHa clenka MEXIy Ma3apHU
YYaCTHUIIM KbM JlaTaTa Ha OIIEHKATa MPH TEKYIIX Ma3apHH YCIOBHS (T.€. H3XOAsIIa IIeHa), He3aBUCHUMO
JIAJIA Ta3y IIeHa € TUPEKTHO HaOJro1aBaHa WK OIIEHEHa upe3 JIpyra TEXHHUKA 3a OIeHKa.

CrpaBeanuBaTa CTOWHOCT Ha ()MHAHCOBUTE WHCTPYMEHTH, KOUTO HE Ce KOTHpaT Ha aKTHUBEH Ia3ap, ce
ONpENIEAT C MOMOIITA Ha APYTH TEXHUKHU 33 OLIEHKA, KOUTO BKIIIOUBAT M3IIOJI3BAHETO HA MOJEIHU 3a
oleHKa. 3a (MHAHCOBUTE MHCTPYMEHTH, KOMTO C€ THPryBaT PSAKO M MMaT MajKa MPO3pavyHOCT Ha
[IEHUTE, CTIpaBeInBaTa CTOMHOCT € MO-Majk0 0OEKTHBHA M M3WCKBA pa3IMyHa CTETIeH Ha IMpeleHKa B
3aBUCHMOCT OT JIMKBHJHOCTTA, KOHIIGHTPAIlUATa, HECUTYPHOCTTa Ha TMa3apHUTE (QaKTOPH,
NPEIITOJIOKEHHATA 32 [IEHOOOpa3yBaHe | JIPYT'M PUCKOBE, 3acsralld KOHKPETHUSI HHCTPYMEHT. B Te3n
CJIydau CIIPaBeNIUBUTE CTOHHOCTH CE OICHSABAT OT HAOJIO/JaBaHHM JAHHW 110 OTHOIICHHE Ha MOJ00HU
(hMHAHCOBY MHCTPYMEHTH HJIH Upe3 IPYT'H TEXHUKH 32 OIICHKA.
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(Bcuuku cymu ca B XWISIIH JI€Ba, OCBEH aKO HE € YIIOMEHATO JIPYTO)

IIpuniaoxenusi KbM (pUHAHCOBHA 0TYET (MPOABJKEHHE)

3. M3noJ3BaHe HA CYETOBOHU NMPENEHKH U pellieHus] TPU NpUJiaraHe HA CYETOBOHATA MOJTUTHKA
(npoabrKeHHe)

3.2 CopaBeasiuBa cTOIHOCT HA GHUHAHCOBU HHCTPYMEHTH (MPOABJIKEHUE)

Wznon3BaHuTe MOAENIM 3a OLICHKAa BKJIIOYBAT METOAM HA HACTOAIIATa CTOWHOCT M APYTHM MOJEINH,
0a3upaHu OCHOBHO Ha HaOJ01aBaH! BXOAAIIN IaHHH U B [IO-MaJIKa CTETIeH Ha HeHa0M0JaeMy BXOISIIIU
JaHHU, 33 Ja e MOIAbPKa HAAEKIHOCTTA Ha OLIEHKATa Ha CIIPaBEAINBAaTa CTOMHOCT.

MogenuTte 3a OLIEHKA C€ M3MOJI3BAT IVIABHO 32 OLEHJABAHE Ha NEPUBATHU U LIEHHW KHMXA, OLIEHEHU IO
CIIpaBeUINBa CTOMHOCT.

Korato 3a onpenensiHe Ha clipaBeJIMBUTE CTOWHOCTH HA (PMHAHCOBU HHCTPYMEHTH, KOUTO HE CE KOTUPAT
Ha aKTUBEH I1a3ap, Ce M3I0JI3BaT TEXHHUKH 3a OLCHKA, T€ CE€ BAIUAUPAT U MEPHOANYHO HPEriaeKIaT OT
KBaTu(ULUpaH TepCcCOHall, HE3aBHCHUM OT MEepCOHAla, KOWTO TH € Ch3Jal. Bcuuku Moxaenu ca
cepTUQHUUIMPaHH Tpean Ja ObAaT W3MON3BAaHH U ca KATMOPHpaHH, 3a a ce TapaHTHpa, Ye Pe3yNITaTUTe
OTpa3siBaT ACHCTBUTEIHUTE JAHHU U CPAaBHUTEIIHUTE Na3apHU LICHH.

OcHOBHHTE AOIYCKAaHHS U OLIEHKH, pasrielaHd OT PBHKOBOJICTBOTO IPH IMPUIAraHETO Ha MOAEN 3a
OIIeHKa, BKIIIOYBAT:

* BEPOSATHOCTTA M OYAaKBAHOTO BpeMe Ha ObJEIINTE MApUYHHU MTOTOLIH;

* 1300pa Ha MOAXOI TUCKOHTOB MIPOLICHT, KOWTO C€ OCHOBaBa HA OLICHKA HA TOBA, KOCTO Ma3apHUSIT
YYaCTHUK OM TIPHUEN 32 MOAXOAAII0 paslipeelieHne Ha TIPOLIeHTa Hall 0€3pHCKOBUSI TPOIICHT; U

* NpElIEHKa 3a ONpEleNIsHE Ha MOJeNa, KOWTO Ja ce M3I0J3Ba 3a U3YMCIIBAHE Ha CIIpaBeUIMBaTa
CTOMHOCT.

Mogenute U3M03BaT JOKOJIKOTO € BB3MOXHO CaMO HaOMI0JaeMy JaHHHU, HO 00NAaCTH KaTo KPeOUTHUS
pHCK (KakTo COOCTBEHHS], TaKa M TO3M Ha KOHTPAreHTa), BOJATHIIHOCTTA U KOpENAIllMUTe M3UCKBAT OT
PBKOBOICTBOTO Jla MpPaBU OLIEHKH, 32 J1a OTpa3siBa HECUI'YPHOCTTa B CIIPAaBEAJMBUTE CTOMHOCTH B
pes3yJiTaT Ha JIMIIcaTa Ha Ia3apHU AaHHU. Bxoasmre 1aHHM 3a OLECHKHUTE, 0a3upaHy Ha HeHaOI01aeMu
JTaHHH, ca HECUT'YpPHH, 3allOTO CHIIECTBYBAaT MAJIKO WJIM JIMIICBAT TEKYIIM Ma3apHU JaHHU. Bbrnpeku
TOBa, B MOBEUETO CIIy4au IIe MMa HSIKOM MCTOPHYECKH JIAaHHH, HA KOMTO Ja ce 0a3upa OleHKaTa Ha
CHpaBeAIMBaTa CTOWHOCT U CJIEIOBATEIIHO, IOPH KOTaTo Ce M3I0J3BaT HEHA0JI0JaeMH BXO IS TaHHY,
CTpaBe/ITIMBUTE CTOWHOCTH 1€ W3ION3BAT HIKOHU MMa3apHO HAOJI0IaBaHu BXOAsIIH NaHHH. MHbopmanus
OTHOCHO CIIpaBeJJIBaTa OlleHKa Ha (PMHAHCOBUTE aKTHBM W TMacWBM Ha baHkarta e mpejcraBeHa B
[Ipunoxenue 5.3.

3.3 Knacudukanus Ha GuHAHCOBUTE HHCTPYMEHTH

bankaTa mpuiara 3Ha4MTeNHA MPEIIEHKa MPU KIACU(PHUIIMPAaHETO Ha CBOUTE (PUHAHCOBH MHCTPYMEHTHU U
MO-CIIELHUAITHO B CJIEIHUTE O0JIACTH.

Oyenka Ha busHec mooeia

M3BbpiIBa Ce MPELEeHKa, 3a Ja ce ONpPEeeH MOAXOII0TO HUBO, Ha KOETO J1a Ce OLCHU OM3HEC MOJIENBT.
busnec moxenute Ha baHkara ce ompenensAT Ha HUBO KIIOYOB YIPABIECHCKH MEPCOHAT 32 KPEIUTHUS
noptdeiin u nerrpansso ot I'pynara FOpobank I'bpiust 3a AbJIroBM LeHHH KHIKA. [Ipu oumeHkaTta Ha
Om3Hec Mozena Ha (GUHAHCOBHTE HHCTPYMEHTH T€ CE arperupar B rpynu (OU3Hec JIMHIH) Bb3 OCHOBA Ha
TEXHUTE XapaKTePUCTHUKH W HAYMHA, [0 KOMTO ce YIpaBisiBaT C IeJl IOCTUTaHe Ha OW3HEC LeNHUTe Ha
Bbankara. Karo 1s10 omneHkata ce M3BbpIIBAa HAa HUBO OWM3HEC €IMHMIA KAKTO 332 KPEAWTH, Taka U 3a
JUBJITOBH LIEHHHU KHHXKA.

IIpu onenkara Ha GM3HEC MOJIeNNa Ha (PMHAHCOBHUTE HHCTPYMEHTH, baHKkaTa W3BbpIIIBa OlleHKa Ha MUHAIIN
npoaaxOu Ha (PMHAHCOBHTE MHCTPYMEHTH U OLIEHSIBA OYaKBaHATa UM TEHAEHUMs B Obleie. M3BbpiiBa
ce MpeleHKa NPy oNpeeNsaHe Ha eeKTa 0T NpoJaxOuTe Ipu OU3HeC MO ,, IbPKaHU 3a ChOnpaHne™ B
3aBUCUMOCT OT TSXHATa LeJl, IPUEMJIMBO HUBO M YECTOTA.
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IIpuniaoxenusi KbM (pUHAHCOBHA 0TYET (MPOABJKEHHE)

3. M3noJ3BaHe HA CYETOBOHU NMPENEHKH U pellieHus] TPU NpUJiaraHe HA CYETOBOHATA MOJTUTHKA
(npoabrKeHHe)

3.3 Knacuduxauust Ha puHAHCOBHTE HHCTPYMEHTH (IPOABJIKEHUE)
Tecm na xapakmepucmuxume Ha napuunume nomoyu no oocogopa (SPPI mecm)

bankara wm3BppmBa SPPI omenka Ha KpeauTH W IBJITOBH IIEHHW KHIDKA, KaTO OTYUTA BCHUKH
XapaKTepUCTUKH, KOUTO OMXa MOTJIM JAa JAOBenaT A0 HeycrnemHo npemuHaBaHe Ha SPPI rtecra.
IIpenienkara ce mpwiara OT OTTOBOPHHATE OW3HEC 3BEHA, KOTATO C€ MpEILEHSBA Jalll OIMpeaeIeHU
JIOTOBOPHH OCOOEHOCTH OKa3BaT CHINECTBEHO BIHSHIE BHPXY OBACHINTE TAPUIHH MOTOIH. 32 KPEIUTH,
KOUTO HE ca perpecHy, baHkara oLieHsIBa CbBMECTHO KPUTEPUUTE KaTO ChOTHOLIEHHATA 32 aI€KBATHOCT
Ha coOctBeHus kanutai, LTV (ChOTHOLIEHHETO KpenuT KbM CTOHHOCTTa Ha obe3neueHunero) u DSCR
(CHOTHOIIEHHETO TBJIT-00CTyKBaHE-TIOKPUTHE), KAaKTO W HATUYHETO HAa KOPIOPATHBHA W JIHMYHU
rapaHiy. B cioyyas Ha ceKIopuTH3aIUUTe, EMUTUPAHU OT APY>KECTBA ChC CIEIHaIHA L1e] U JbPKAHU OT
bankata, XapakTeprCTUKUTE Ha MAPUYHHUS TOTOK Ha HHCTPYMEHTA M 0a30BHs ITyJT OT (UHAHCOBH aKTHBH,
KaKTO ¥ KPETUTHHSI PUCK, IPUCHII HA BCEKH TPAHII Ha J1aJieHa CEKIOPUTHU3AIIN, CPABHEHU C KPEIUTHIHS
pUCK Ha ()MHAHCOBUTE aKTWBU, CHCTABISIBAIIM OA30BHUS Iy KaTO 110, C€ OIeHsABaT OT I pymara
KOpo6ank I'pprust. 3a qa ce mpeleHn Jaid MPOMEHINBOCTTA Ha MapUYHHUTE MOTOLM € B CIEACTBUE Ha
W3MEHEHUETO Ha CTOMHOCTTA Ha MMapuTe BhB BpeMeTo, baHkaTa H3BBpIIIBa KOJTUIECTBEHA OI[eHKa (KaKTO
¢ omucano B Ilpmnoxenune 2.2.10). OcBen ToBa, baHkara OIlcHSABAa 3a ONpEICICHH CIydad Haid
CBILIECTBYBAHETO Ha YCJIOBHUS, CBBP3aHH ChC CPOKOBETE Ha M3MbIHEHHETO, u3nara baHkara Ha puck
CIIPSIMO aKTHBA, @ HE Ha KPEIUTHUS PUCK Ha KPEAUTONOIydaTes.

I'pymara e usrpaamia pamMka 3a U3BHPIIIBaHE HA HEOOXOIUMHUTE OIIEHKH B CHOTBETCTBHUE C TPUIIOKIMHUTE
MOJIUTHKY, 32 J]a OCUTYPH MOIXOASIIA KiIacH(pUKaIys Ha GUHAHCOBUTE MHCTPYMEHTH, BKIFOYUTEITHO
MIPETJIE TN OT OMUTEH MePCOHA KaKTO 3a KPEJUTHU €KCIO3UIINHY, TaKa U 3a JbJTOBU IIEHHU KHUXa.

3.4 3aab/KeHus O IVIAHOBE C Ae(pUHUPAHU 10X0AHU

Hactosimata CTOMHOCT Ha 3aIb/DKCHHUATA IO IIAHOBE C JC(QUHHUpPAHM JOXOIU 3aBUCH OT peaulia
(hakTopH, KOUTO CE ONPEICIIAT Ha aKTIOEPCKA OCHOBA KaTO CE M3MOJI3BAT HAKOU JIomycKaHus. OCHOBHUTE
JIOITYCKaHUs, W3IOJI3BAHM 3a ONPEJENITHETO Ha HETHHA pPa3XoJd 3a 3aIBIDKEHHS MO0 IUIAaHOBE C
JNe(UHUPAHU JIOXO/U, BKIIIOYBAT JTUCKOHTOBHUS (DAKTOp U OBJACIIMTE YBEJIMUCHHUS Ha 3aruiaTute. Beska
MpOMsTHAa B TE€3W JOIMYCKAHUS 1€ OKa)Xe BIMSHUE BhPXY OajaHCOBAaTa CTOMHOCT Ha 3aJb/DKCHESITA 110
TUTAHOBE C JIe(UHUPAHH TOXOTH.

K®M kpast Ha Besika roauHa ['pynata onpenenst JUCKOHTOBHS (haKTOp, KOWTO TpsiOBa Aa ce U3M0I3Ba IPU
W3YHCIISIBAHETO Ha HACTOSINATA CTOMHOCT Ha 3aJIBIDKEHUSTA 10 IUTAHOBE C JeQUHHUpAHU TOXOIH. 3a
OIpEeJIEJITHETO Ha JUCKOHTOBUS (aKTOP C€ M3ION3BAT JIMXBEHUTE NPOLEHTH KBbM Kpas Ha OTUETHHS
nepuop no ALK, emurupanu ot ObIrapckoTo npaBUTENICcTBO. BamyTata n magexsT Ha pedepeHTHUTE
€MHUCHH CHOTBETCTBAT Ha BaJlyTaTa M M3YMCIEHHUS CPOK JO Majie’ka Ha 3aJbJDKEHUSTa MO TUIAHOBE C
nepuHUpanu noxoxau. [IprieraTa HOpMa Ha yBEIMYCHHE HA 3aIIaTUTE CE OMpPEJelisi KaTo €XEroJHO ce
IperiaexaaT yBelnndeHusnTa Ha 3amatiure B ['pynara. [pyru nomyckanus 3a 3a1bJDKEHHATA 10 TUIAHOBE
¢ neMHUPaHU TOXOIU KaTo HampuMep WHGIIAus ca 0a3upaHy Ha TEKYIIUTE Ta3apHH yCIOBHSI.

AHaju3 Ha YyBCTBHTEIHOCTTa Ha 3aJb/DKCHUATA 110 IUTAHOBE C JeUHUPAHU TOXO1U, O0a3UpaH Ha
BB3MOKHU pa3yMHHU IPOMEHU B CHIOMEHATUTE [IO-TOPE OCHOBHU aKTIOEPCKH JIONyCKaHUS KbM JaTaTa Ha
W3TOTBSHETO Ha TO3W (DMHAHCOB OTYET, € npeacTtaBeH B [Ipunoxenne 30.

3.5 [IpoBU3UM ¥ YCIAOBHU 3abJIKEHUS

['pymara mpu3HaBa MPOBH3HH, KOraTO MMa HACTOSIIO IPABHO WJIM KOHCTPYKTHUBHO 33JIbJDKEHHE, UMa
BEPOSITHOCT 32 U3TUYAHE HA PECYPCH, ChABPXKAILM UKOHOMUYECKH MOJI3H, 33 YPEKIaHE Ha 3abIKEHUETO
¥ MOKe J1a ObJle HalpaBeHa HaIeK JHA OIleHKA Ha HEHHUS pa3Mep.
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3. M3noJ3BaHe HA CYETOBOHU NMPENEHKH U pellieHus] TPU NpUJiaraHe HA CYETOBOHATA MOJTUTHKA
(npoabrKeHHe)

3.5 IlpoBu3Nu U yCJIOBHH 3abJLKEHUS (IPOXBJIKEHNE)

[IpoBu3us He ce MpHU3HABA U YCIOBHO 3a/ILIDKCHUE CE OMOBECTSIBA, KOTaTO HE € BEPOSTHO U3THYAHE HA
pecypcu 1a 0bJie He0OOXOAUMO 3a ypexkJaHe Ha 3ab/DKCHHETO, KOraTo CyMaTa Ha 3aJbJDKEHHETO He
MoOXe Ja ObAe HaAeKIHO OLICHEHa WM B CIIydai, 4e 3aJBbJDKCHUETO CE CUUTA 32 BH3MOXKHO M IpPHU
BBH3HUKBAHE WJIM HEHACTHIIBAHE HA €THO WM MIOBEYE HECUTYPHH OBJICIN CHOUTHS.

Karo ce nima nipeiBuj] cyOEKTHBHOCTTA M HECUTYPHOCTTA, MIPUCHIH HA OMPECTTHETO Ha BEPOSATHOCTTA
M pa3Mepa Ha TOPeNoCOYCHUTE M3XOIAIIM MmoTouu, ['pymaTta B3ema mpeaBui peauna (pakTopu, Kato
NpaBHU CHBETH, €Tall Ha BBIIPOCA U UCTOPUUYECKH 10KA3aTeiICcTBa OT NOAOOHU ciayvau. JlombiaHuTeHA
uHQOpMAIUs BB Bph3Ka C MPOBH3MHTE W YCIOBHHUTE 3aJIbJDKCHUS Ha ['pymnara e mpeiacTaBeHa B
[Mpunoxenue 35.

3.6 Cl'lpaBe}IJ'II/lBa CTOMHOCT HA 3eMsl " Crpaau, akTuBHM 3a npenpouamﬁa U HUHBCCTHUIIMOHHHU UMOTH

Cnpaseonusa cmounocm Ha 3eMs U c2paou

I'pymata ompenenss chpaBeqiuBaTa CTOMHOCT Ha 3eMATa M CrpajuTe, H3MOA3BallKM Ma3apHU
WHJIMKATOPH, KaTO OIICHKATa ¢ HalpaBeHa OT NPO()eCHOHATHY JTUIICH3UPAHU OLCHUTEIIH.

OCHOBHHTE METOAM Ha OLIEHKA, KOUTO OMPEIEIAT CIpaBeAsinBaTa CTOMHOCT ca:
- QHAJIOTOBU Ta3apHU LICHU (AaKTUBHUTE CE CPABHSBAT C MOJOOHH HA TAX, KOUTO CE IpeyIarar Ha nasapa);
- HACTOSIIIAa CTOMHOCT Ha OB/ JOXOX OT aKTHBHU, TCHEPHPALLH HAEM;

- METOJI Ha pelylIupaHaTa CTOMHOCT (IIeHaTa, KOSTO aKTUBBT I *Ma KbM MOMEHTA Ha MPUI00MBAHE WU
W3rpaXKaane, peAylnrupana Ha 60a3a Ha UIKOHOMHYECKH U (PU3MUYECKH aMOPTH3AMOHHN (haKTopH).

Cnpagednusa CmouHOCM HA aKMU8U 3a Npenpooaxicoa

JlpnroTpaiiHuTe aKTHBU ce KiacuuIMpaT B OajaHca KaTo aKTHBH 3a Hpemnpopaxda, KOraTo TsAXHATa
OanaHcoBa CTOMHOCT Ie ObJe Bb3CTaHOBEHa OCHOBHO upe3 mponaxoOa. Te ce omeHsBaT MO MO-HUCKATa OT
OanmaHcoBaTa MM CTOHHOCT W CIIpaBe/UIMBaTa CTOMHOCT, HaMaleHa C pa3XOoJWTe MO TNpojaxodara.
Cnpase/uinBarta CTOHHOCT ce OTpe/eNs BCsiKa roiMHa OT BHHIITHU OLCHUTENICKU (pupMu.

CripaBenmmBaTa CTOMHOCT € OCHOBAaHAa Ha aKTHBHH TAa3apHH II€HW, KOPUTHPaHU, aKo € HeoOXOInMo, 3a
pa3auurs BbB BUJA, MECTOIOJIOKECHUETO M ChCTOSHUETO Ha crieruduunus akTuB. [Ipu nurcata Ha TakaBa
nH(pOopMaIus, OllEHKaTa Ha CIpaBeInBaTa CTOWHOCT, U3BHPIIEHA OT BHHIITHHUTE OIEHHUTEICKU (HUpMH, ©
OCHOBaHa Ha Pa3XOJUTE 3a MPUI00NBaHE Ha aKTHBa, KOPUTUPAHH C TPOMEHUTE B HKOHOMHYECKUTE YCIIOBUS
1 Hai-moOpara MpeleHKa Ha PBKOBOJCTBOTO OTHOCHO OBJCHIMTE TEHACHIMU B Ia3apa Ha HEIABMXKUMHU
MMOTH.

Cnpaee()ﬂuga CmouHocm Ha UHBECMUYUOHHU UMOMU

MHBECTUIIMOHHUTE UMOTH C€ OTYMTAT IO CIPABEUIMBA CTOMHOCT, ONpeAeicHa OT BHHIIHU, HE3aBUCHMH,
cepTU(UIUPaHU OLICHUTENIN Ha TOUINIHA 0a3a.

OcHOBHHTE q)aKTOpI/I, KOHMTO CC€ B3eMAaT NPCABU/J ITPU ONPCACIAHC HA CIIpaBEIMBATa CTOMHOCT ca CBBbpP3aHU
C AO0XOAUTEC OT TCKYIIHM HAacMHU IO JOrOBOpHU U HNPCAIOJIOKCHHATA 3a JOXOAUTC OT HACMU B 6”[),[[61].[6, B
CBCTJIMHATAa Ha HACTOAIIUTE ITa3apHU yCJIOBHA, KOG(i)I/IHI/IeHTI/I Ha 6’5)16[].[21 3a€TOCT HA UMOTHUTC, TUCKOHTOBH
q)aKTOpI/I nin KOC(I)I/ILII/IGHTI/I Ha BB3BPBIIACMOCT, CTOMHOCTHUTE IIpu OpCKpaTsIBaHC, KAKTO WU HHUBOTO Ha
6’]::,[[6]1[3 MNOAAPBIKKA U APYTrd ONICPATHBHU pa3XoAn CBbpP3aHU C UMOTA.

OcBeH TOBa, KOTaToO CIIpaBEJinBaTa CTOMHOCT ce Oompeacid Bb3 OCHOBA Ha IMMa3apHUTEC HCHU HAa ChbIIOCTaABUMU
CACJIKMU 3a HAC€M, TE€3U ILICHU MOAJICKAT Ha MOAXOAANIIN KOPEKIHHU, 3a Aa OTPa3AT TCKYIIUTE NKOHOMHUYCCKHU
YCJIOBUA N Haﬁ-;[06paTa MMpPCLCHKA HAa PbKOBOJACTBOTO 10 OTHOLICHUEC HA 6’BI[CH_IaTa TCHACHIIUSA HA I1a3apa Ha
HCABMXKMMU MMOTH, HAllpaB€HAa B3 OCHOBA Ha CHBETH, MMOJIYUYCHU OT HE3aBUCUMUTC BHLHIIHU OLUCHUTCIIN.
HOH’LHHI/ITGHH& HHq)OpMaHHH II0 OTHOHICHHWEC Ha OICHKAaTa Ha MHBCCTUIHMOHHUTC MMOTH Ha prHaTa 10
CIIpaBCJINBA CTOMHOCT € npeacraBCHa B IMPUIIOKCHUC 20.
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I[IpuiioxkeHus KbM KOHCOTUANPAHUS (PHHAHCOB 0TUYeT (MPOABJIKEHHE)

3. U3nosi3BaHe HA CYETOBO/IHH NMPeleHKH U PellleHHs: MPU NPHJIaraHe Ha CYeTOBOAHATA MOJIUTHKA
(mpoabKeHue)

3.7 CnpaBenjimBa CTOHHOCT HA MPUAOOMTUTE KPEIUTH U ABAHCH HA KJIUEHTH

CrriacHo uznckBaneTo 3a MCOO 3 buznec KoMOMHAITNH, TPUAOOUTHTE KPSIUTH M aBAaHCH Ha KIIMCHTH, CE
OLICHST IO CIpaBeIJIMBa CTOWHOCT KbM JaTaTra Ha MPUIOOMBAHE M BIIOCIEACTBHE Jla CE OLCHIBAT IO
aMOpTU3UpPaHa CTOWHOCT.

[Ipunobutute KpenruTH U aBaHCH HA KJIMEHTH CE OLIEHSBAT II0 CIPABEAJIMBA CTOMHOCT, KaTO C€ M3II0J3Ba
MOJIEJI 32 OLIeHKa Ha 0a3a nmpuxoaure. MozaenbT, 6a3upaH Ha IPUXOAUTE IIOKAa3Ba CTOMHOCTTAa HA aKTHBA Bb3
OCHOBA Ha MOTEHIIMaja My Jla TeHepupa Hapy KaTo MakCHMajlHaTa cyMa, KOSTO MOTEHLMAJIeH HHBECTUTOP
Ou OwJI rOTOB J1a MJIaTH 32 aKTHBA, U TS HE HA/IBUIIaBa HETHATA HACTOAIIA CTOMHOCT Ha OBJCIIUTE MOJ3H,
reHepUpaHu oT akTuBa. CripaBeUIMBUTE CTOMHOCTH CE OLIEHSIBAT Ype3 AUCKOHTUPAHE Ha ObJCIIN OYaKBAHU
MApUYHU MTOTOIIM Tpe3 Neproja, B KOUTO ce 0uakBa Ja ObAaT Bb3CTAHOBEHH, KATO CE U3MOI3BAT HOAXO SN
JVICKOHTOBHU TMPOIICHTH KOPUTHPAHU C KpeOuTHUs puck. Kpeauture ce rpymupar Ha 6a3a texuure EBO
kareropun ¥ ¢paszu ceriaacHo MCDO 9 kpM aTara Ha MPUIOOMBAHE B XOMOTEHHH TPYITH AKTUBU CHC CXOAHU
XapaKTepUCTUKH, KaTO BalyTa, IPOLYKT, BUJ Ha KPEAUTOIMOIyYaTessl U T.H., 32 1a ce M0J100pH TOYHOCTTA Ha
IIPOTHO3HUTE PE3YITaTH OT oLeHKaTa. IIpennonoxeHusTa 3a O4aKBaHUTE MIPEILIAIaHUs U CPOKOBETE 3a
peanuzanys Ha o0Oe3neueHHETo Ofxa BKIFOUEHH IIPHU OLEHKaTa Ha ObACLIMTE NMAapUYHHU HOTOLH, JOKATO
JUCKOHTOBUTE NMPOLCHTH BKIIOYBAT HAOMIOAAaeMH BXOAAIM HaHHM, karo BHB nmuxBena cratucTuka nmpu
HOBOOTITYCHATU KPCAUTHU U HCHa6JIIOILaCMI/I BXOAAIIN JaHHU 3a CbOTBETHUTE PUCKOBU IIPEMUU, 3a J1a OTpa3n
JIMKBUAHOCTTA, MATypUTETA, KIIMCHTCKUA THUII, HU3UCKBAHATa HOpMa Ha BbB3BPAIAEMOCT OT CpPCAHUA
HWHBECTUTOP B HEOOCTYKBaHU €KCIIO3ULIMU U APYTH.

3.8. JIn3uur

I'pynmara, kato JIM3UHTONONyYaTEN, OMpENeNs CpoKa Ha JM3MHra KaTo HEOTMEHSEM, 3a€HO C BCHYKHU
nepuoau, o0XBaHATH OT OMLUSA 3a YAb/DKAaBaHE HA JIM3MHIA, aKO IPELEHU C pa3yMHa CTEICH Ha CUT'YPHOCT,
4e ONnuusTa e Obe yIpakHeHa.

I'pynara mpuitara gommyckaHus, KOraTo IMpeleHsBa Jald UMa pa3yMHa CTENeH Ha CUTYpPHOCT J1a M3IMO0JI3Ba
oMK 32 TOJHOBABAHE WJIM MpPEKpaTsIBaHE HA JIM3MHIOBHUA JOTOBOp, KaTO OTYMTA BCHYKH OIPENENSIIN
(hakTOpH M NKOHOMHYECKH aclleKTH, KOUTO Ch3/1aBaT MKOHOMUYECKH CTUMYJ. [’ pynara u3BbpILBa MOBTOPHA
MpelieHKa Ha JIM3HTOBUS CPOK, aKO MMa 3HAYUMO CHOUTHE WU TIPOMSIHA B YCIOBUSTA, KOUTO Ca B PAMKHTE
Ha HETOBUS KOHTPOJ OKa3BaT BIMSHUE BHPXY CIIOCOOHOCTTA W Jla YIPAKHU WM HE YNPaKHHU OMIUATA 32
MOJHOBSABAHE WM TPEKpaTsIBaHE, KaTO HANpUMEP 3HAYUTEJIHU MONOOPEHUS WIM NPOMEHH B HAETUS
JIN3UHIOB aKTHB.

IIpu m3MepBaHe Ha JIM3MHTOBUTE 3aABJDKEHUS ['pymaTa W3Moi3Ba AMCKOHTOB IPOLIEHT, PaBeH Ha
[[leHaTa Ha JIEMO3UTHTE Ha baHkaTa 3a ChOTBETHAaTa BajlyTa KbM JaTaTa Ha MpeMHHaBaHE MO HOBUS
cTaHfapT. To3u MPOLEHT ce PEeBU3UPA PEIOBHO U PEBU3UPAHUAT AUCKOHTOB IPOLIEHT CE M3MOJI3Ba 32
HOBHTE JJOTOBOPH.

4. YnpapjieHHe HA KanmuTajaa

baHkara M3roTBsi TpuMECeYHN 3aKOHOBH OTYETH M MECEUHH OTYETHU 33 BHTPEIIHU IIe]I, B ChOTBETCTBHUE C
usrckBanusata Ha Permament (EC) 575/2013, Pernament (EC) 876/2019, Pernament (EC) 873/2020 u
Hapen6a Ne8 na BHb 3a kanuranoBure Oydepu Ha OankuTe. baHkara npuiara cTaHIapTH3UPAHUS TOIX0/]
3a KPeIUTHU W TIa3apHU PUCKOBE M ITOJXO0Ja 32 OCHOBEH WHIMKATOP 3a OMEPAIMOHEH PUCK OT 1 sHyapu
2007 roguHa.

Cnopen Hag3opHUTE W3sABJICHUS Ha bankara 3a nenute Ha bharapckara HapoHa 0aHKa B CHOTBETCTBHE C
Pernmament (EC) 575/2013 Ha EBpomneiickus mapiamenT u CbBera kbM 31 nekemBpu 2024 r. bankara e
Cria3uiia M3MCKBAHMSTA 33 KATUTAIOBA aJeKBATHOCT, MOAabpxaiiku croTHOIeHneTo CET 1 3HauuTenHo
HaJ HOPMATHBHO HM3UCKBaHOTO HMBO M m3uckBaHusTa 32 MREL B cporBercTBHe ¢ Permament (EC)
Ne806/2014. . KakTo € OMOBECTEHO B perysiaTOpHUTE 0TUeTH KbM LleHTpanHata 0aHka, KOe(UIIMEHTHT Ha
KaluTanaoBa ajgekBaTHocT Ha bankata e 19.7%, Oe3 ma ce BKJIIOYBA MEXAMHHATA Ieyanlda 3a YeTBbPTOTO
TpUMeceuyre Ha roJuHaTa 3apbpuiBama Ha 31 nexemspu 2024 T.
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IIpuniaoxkeHusi KbM KOHCOJIUANPAHUS (PUHAHCOB 0TUYET (MPOXbJIAKEHHE)

4. YnpapjeHue HA KanuTaaa (MPoabJIKeHHe)

KoedunueHThT Ha KanuTaloBa aJIcKBaTHOCT Bb3K3a Ha 21.1%, BKIIOUHTENHO NeyaidaTa, moJyiexalia Ha
pasnpeenenue Mex/Iy akiimoHepuTe Ha bankara 3a nepuoza, npukiousany Ha 31 nekempu 2023 1., ciex
MOJTy9YaBaHe Ha PETryIAaTOPHUTE 0T0OPEHUSI.

enure Ha bankaTa npu ynpasieHue Ha KauTaaa, KOWTO € MO-UIMPOKO MOHATHE B CPABHEHNUE C KanuTajga
B OaJtaHca, ca CJIeqHUTE:
* Jla ce npuabpxa KbM M3UCKBAHUATA, HAJIOKEHU OT PEryJaTOPHUTE OPraHU Ha OAHKOBHS Maszap,
KbJeTo baHkaTa U3BBpIIIBa JEHHOCT;
* Jla rapantupa cnocoOHOCTTa Ha baHkara 1a mpoabKU Ja paboTH KaTo AeicTBaIlo MpeanpHsThe,
TaKa 4e J1a OCUTYpPsIBa Bb3BPBIIAEMOCT 3a aKLIUOHEPUTE U 1e4ajada Ha BIOKUTEIUTE; U
* Jla monabpika noOpa KanuTtanoBa 0asa ¢ el moArnoMaraHe pa3BUTHETO Ha Ou3Heca.
B choTBeTcTBHE CchC 3aKkoHA 3a KPEIUTHUTE MHCTHTYLUHM BCsKa OaHKa WM OaHKOBa Tpyma clieiBa aa
MOAbPKa MUHUMAJIHO HUBO Ha Kanutai oT 10,000 xunsau nesa.

KamunrtanoBata anekBaTHOCT W U3MOJ3BAHETO Ha pEryJaTOpPHUS KaluTal c€ KOHTpOJIHUpaT oOT
PrroBoscTBOTO Ha baHKkaTa Upe3 TEXHUKH U yKa3aHusl, paspadotern ot bazen Komurera, Pernmament (EC)
Ne 575/2013, Pernmament (EC) 876/2019, Permament (EC) 873/2020, xakto u Jupektusa 2013/36 Ha
EBponeiickust cbto3 u Permament 3a wmsmbianenue (EC) 2021/451 wa Kommucusrta. M3uckBanarta
uHopmarus ce nmoaasa B beirapcka Hapoana banka Ha TpuMeceuue.

PerynaTopHusT KanuTain ce cbCTOU OT 0a30B COOCTBEH KalUTAaN OT IIPBU pPeJl, NOMBJIHUTEICH KallUTal OT
IIbPBU PCII U KalIMUTAJI OT BTOPU PEA. Kanuranst ot IIbPBU PCJ1 BKIIIOYBA BHCCCHUA U PETUCTPUPAH KallUTall,
¢doun ,,PesepBen”, HepasnpeeneHara neyanda OT MUHAIN TOJMHY, Hepeann3upaHara nedanoa/zaryda ot
(uHAHCOBHUTE MHCTPYMEHTH OTYHMTAaHHM MO CHpPaBEAJIMBa CTOWHOCT B JpPYr BCEOOXBAaTeH JOXOI U ce
HaMaJIsiBa ChC CTOMHOCTTA Ha HEMATCPUATHUTEC aKTUBU U OTCPOUYCHUTC NJAaHBUYHU AKTHUBU. KanuransT ot
BTOPU peJl BKJIIOYBA CyMHUTE, TPUBJICYECHH KAaTO IMOJYNHEH CPOUCH ABJIT U XHOPUIHH HHCTPYMEHTH.

W3uckBanusTa 10 OTHOIICHHE Ha COOCTBEHUs KamuTall cbriiacHo basen III ca ciiegnurte (KaTo MPOICHT OT
PUCKOBOIIPETETIIEHUTE aKTHBH):

* ba3oB coOcTBeH KanuTal OT IbPBU pea € B pa3mep Ha 4.5%;
»  Kanwuran ot mepBu pen e B pazmep Ha 6%;
*  OOmmAT KanmuTai e B pazmep Ha 8%.

B nomrenHEeHME ca BEBEISHH TTpeIa3eH KanuTainoB 0ydep, Oydep 3a cucreMeH puck, kanuraiaos Oydep 3a
JPYTH CUCTEeMHO 3HaYUMHU UHCTHTYIIMH (O-SIIS) M aHTHIMKIMYEeH KarmnuTaaoB Oydep.

[MpeamazuusT kanuraioB Oydep € B pazmep Ha 2.5% OT PHCKOBOINpPETETJICHUTE akTHBU, a OydepsT 3a
CHCTEMEH PHCK € B pazMmep Ha 3% OT pHCKOBOIIPETETIICHUTE aKTUBH; Oy(epbT 3a JPyrd CHCTEMHO 3HAYMMHU
uHctutyuu (O-SIIs) e 0.75% oT puckoBONpeTeryIeHUTe aKTUBY M aHTHLUKIMYHUAT KaUTaioB Oydep —
2% OT PUCKOBOIIPETEITICHUTE AKTUBH.

PuckoBo mpeTeriieHnTe akTHBU c€ M3MEpBAT upe3 Hepapxusl OT MeT PUCKOBH Terja, Kiacu(uIMpaHu
CIIOpEe]] ECTECTBOTO HA - M OTpa3siBallla OLEHKA Ha KPEAUTHH, [TA3apHU U APYTH PUCKOBE, CBBP3aHH C - BCEKH
AKTUB U KOHTPAreHT, KaTo ce B3eMaT MPEIBUI BCHUKHU JOIyCTUMH obe3nedeHus iy rapanuuu. 1logobno
TpeTUpaHe € IPUETO 3a 3a10ajJaHCcoBaTa €KCIO3ULUS, C HIKOU KOPEKLUY, 3a J]a Ce OTPa3u I0-YCIOBHUAT
XapakTep Ha MOTEHIIHAIHUTE 3aryOu.

Ot 1 sayapu 2020 1. FOpobauk bearapust A/l oTroBaps MHIUBUAYATHO Ha JOMBIHUTENEH KalUTal OT
BTOpHS cTHIO OT 1,25%, KOHTO € M3IsUI0 cheTaBeH oT bazoB cobcTBeH KanuTan oT mbpBH pen. Ot 1 mapT
2022 T. W3MCKBAHETO 3a JOMBIHUTENEH coOcTBeH Kamutan o Cteiabd 2 TpsOBa Ja ce Mmoaxbpxka Ioj
¢dopmara Ha MEHUMYM 56,25% ot kanmTana CET1 u 75% ot kanuTana oT mbpBH pel.

Ha 19 1onm 2024 r. B Odunmanen BecTHUK Ha EBponeiickus cpio3 0sixa myOiukyBaHu PermameHT
2024/1623/EC u Qupextusa 2024/1619/EC na EBponeiickus mapnamenT 1 Ha CbBeta ot 31 maii 2024 1. 3a
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IIpuniaoxkeHusi KbM KOHCOJIUANPAHUS (PUHAHCOB 0TUYET (MPOXbJIAKEHHE)

4. YnpapjeHue HA KanuTaaa (MPoabJIKeHHe)

m3MeHeHue croTBeTHO Ha Permmament 575/2013/EC u Aupextusa 2013/36/EC. Ilpepadorenusat PKU (PKU

3) karo 1510 ce mpuara ot 1 sayapu 2025 1., KaTo 3a HIKOM IpaBuiIa, IPEIBUICHH B HETO, € TIPEABUICH
npexoaeH nepuon. bpkaBute - wieHkd Ha EC, me TpsOBa ma TpaHCHOHUpPAT B HALMOHAIHOTO CH
3akoHojarencTBo npepaborenus PKU (PKU 6), koiito 1ie ce npunara ot 11 sayapu 2026 r. OcBeH ToBa,
cien myonukyBaHeTo My B Odunnanen BecTHUK Ha EBpomneiickust cpio3, ¢ Permament 3a uznsiiaenue (EC)
2024/1872 na Komucusra ot 1 ronu 2024 r. 0sixa M3MEHEHN TEXHUYECKHTE CTaHAAPTU 3a W3ITBIHEHUE,
ycraHoBeHH B Pernament 3a uznbanenue (EC) 2016/1799, no otHoeHre Ha TaOIMLIUTE 33 CHIIOCTABSHE,
OTIPEICTISIIA CHOTBETCTBHETO MEXIy OICHKHTE Ha KPEIWUTHHS PHCK HAa WHCTUTYIIMHUTE 32 BBHHIITHA
KpeIUTHA OIlCHKAa M CTBIIKHTE 332 KPEeAUTHO KadecTBo, ompeneinenn B Permament (EC) Ne 575/2013 na
EBponeiickus napnaMeHT u Ha ChbBeTa.

bankaTa npuiara crangapTH3UpaH NOAX0/] 32 KPEAUTEH U ITa3apeH PUCK U MOAXO0/ Ha Oa3HCHUS HHIUKATOD
(BIA) 3a omepannoHeH pHcK.

5. yr[paBJ'leHI/le Ha (l)HHaHCOBI/Iﬂ PHUCK H CIIpaBeJINBa CTOMHOCT

5.1 U3non3BaHe HA (UHAHCOBH HHCTPYMEHTH

ITo cBosTa CBIIIHOCT I[GI\/'IHOCTI/ITG Ha bankara IIPUHOUIIHO Ca CBBP3aHH C M3IOJI3BAHCTO Ha (1)I/IH3HCOBI/I
HUHCTPYMCHTH, BKIIIOYUTCIIHO ACPUBATH. bankara nmpuemMa ACIO3UTHU OT KIIMCHTHU C pas3indHa CPOUYHOCT U CC
cTapae /ia IOCTHTHE TI0-BUCOKH OT CPEJIHUTE JIMXBEHH Map)KOBE IIOCPEICTBOM WHBECTHIIMS HA TE3H CPEIICTBA
B aKTHBH C BHCOKO KauecTBO. baHKara ce CTpeMH Ja yBEJIHYH TE3W MapyKoBe 4pe3 OOCTMHSBaHE Ha
KpPaTKOCPOYHHU CPEACTBA U KpEAUTHUPAHE 32 MO-ABJITH IMEPUOIH IIPHU MO-BHCOKHU JUXBEHU MPOLIEHTH, KATO
CbUIICBPEMEHHO MMOAAbPKA JOCTAaThYHA JIUKBUJIHOCT 3a IMMOCPCIIaHC HAa BCUYKH 3aABJDKCHU A, KOUTO MOTaT Jia
HACTBIIAT.

bankara cpIl0 Taka ce CTpeMH Ja MOBHILY JUXBEHUTE CH MapyKOBe, KaTo MOJIYy4YH HaJl CPeIHUTE MapikoBe,
HETHO OT MPOBU3UH, IOCPEICTBOM KpEeIUTHPAHE Ha KOMIIAHUU U KPEOUTOINOIyYaTe I Ha APeOHO B paMKHTE
Ha OIpeJiesIeH KPeIUTEH PeUTHHT. TakiBa eKCIO3UIMY BKIIIOYBAT KAKTO OalaHCOBH KPEIUTH U aBaHCH, Taka
1 3a/10aJ1IaHCOBH I'apaHIIMU U IPYTH aHTQXKUMEHTH, KaTo HalpuMep aKpeJUTHBH.

bankara ChIIO TaKa TbpryBa C CI)I/IHaHCOBI/I HUHCTPYMCHTH KaTO 3ac€Ma IMO3UIHUHU B ThbPT'YBAHU U I/I3BT>H60pCOBI/I
q)HHaHCOBI/I HWHCTPYMCHTH, BKIIIOUUTCIIHO IACPUBATU, 3a J1a CC€ BBHIIOJI3BA OT KPATKOCPOYHHUTC IT1a3apHU
ABUXCHU HaA IMa3apuUTC HAa aKIIUU U O6JII/II‘3HI/II/I, KAaKTO U T€3U Ha BAJTYyTHU KOTUPOBKHU U JINXBECHU NPOLCHTHU.

5.2 @akTopu 32 PUHAHCOB PUCK

Ilopanu cemHOCTTa Ha cBOATA JeifHOCT baHkaTa € u3nokeHa Ha (PMHAHCOBU PUCKOBE KAaTO KPEIUTEH PHUCK,
raszapeH pUcK (BKIIOYUTEIHO BaJTyTEH PUCK, JUXBEH PUCK, CIIPENl PHCK, PUCK OT MPOMSAHA Ha I[EHUTE Ha
KaluTajloBU MHCTPYMEHTH, PUCK OT BOJIATUIIHOCT), JINKBUJIEH U OTlepaliioHeH pHuck. L{smocTHaTa cTpaTerus
Ha baHkara 3a ymnpaBiieHHE Ha PUCKa e MUHUMH3HMpaHe Ha NOTEHLUUAIHUTE HeONIaronpusiTHU epeKTH
BBPXY pe3yiTarute, GUHAHCOBATA MTO3ULUS U MAPUIHUTE M MTOTOLIH.

Ilesin ¥ MONUTHKY 32 yHIpaBJeHUe HA PUCKA

bankara oTunTa, Ye TOEMaHETO Ha PHUCKOBE € HepasJeIHa YacT OT ONepaluuTe 3a MOCTUraHe Ha On3Hec
nenute . [lopagau ToBa prKOBOACTBOTO Ha baHKkaTa onpenels aJiekBaTHH MEXaHU3MH 33 WACHTH(QHIIUpaHe
Ha T€3M PHCKOBE HA PAHEH €Tall U OLEHABA MOTEHIIMATHOTO UM BB3JICHCTBHE BHPXY NOCTUTAHETO Ha TE3U
LETH.

Iopann Qakra, ye WKOHOMHYECKHUTE, WHAYCTPHAIHUTE, PETYJATOPHUTE W ONEPATHBHUTE YCIOBHUS IIE
MPOABIDKAT Jla C€ MPOMEHAT, MEXaHU3MUTE 3a YIpPaBICHHE HAa PUCKA Ca Ch3JaJEHU IO HA4MH, KONTO
no3BossiBa Ha bankaTta na naeHTHdUIUpa U Ja ce CIpaBsi C pPUCKOBETE, CBBP3aHU C TE€3U MPOMEHH.
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I[IpuioxkeHus KbM KOHCOTUANPAHUS (PHHAHCOB 0TUYET (MPOABJIKEHHE)

5. YnpasjieHue Ha (PUHAHCOBMS PUCK M CIIPABeIJIMBA CTOMHOCT (MPOABJIKEHHUE)
5.2 ®dakTopu 3a PUHAHCOB PUCK (MPOIBJIAKEHHE)

Lesin ¥ MOTUTHKY 32 ynpaBJieHUe HA PUCKA (IPOABJIKEHUE)

Crpykrypara Ha 0aHKaTa, BRTPEUTHUTE MPOIIECH W CHIIECTBYBAIINTE MEXaHU3MHU 32 KOHTPOJI, TapaHTHpaT
KaKTO MPUHIIMIIA HA HE3aBUCUMOCT, TaKa U YIPAXKHIBAHETO HA HAJ30P B IOCTaThYHA CTEIICH.

PproBoacTBOTO Ha bankara cunra eeKTUBHOTO yIpaBieHHE HA PUCKA 33 OCHOBEH IPHOPHUTET, KAKTO U 3a
OCHOBHO KOHKYPEHTHO MPEANMCTBO 3a Opranu3anusra. B Ta3u Bpb3ka bankarta oTaess 3HAaUUTEIHN PeCypCcH
3a mojoOpsiBaHE Ha CBOWTE MOJUTUKU, METOAW W HMHPPACTPYKTypa, 3a Jla TapaHTHUpa CHOTBETCTBUE C
n3nckBaHuiaTa Ha EBpormeiickata nentpanna 6anka (ELIb) m mHa ExnuHHUS CBhBET 3a MpecTpyKTypupaHe
(ECII), nacokure Ha EBpomneiickus OankoB opran (EBO) m baszenckusi xomuter 3a OaHKOB Haa30p,
Bwarapckara HapoaHa OaHKa 1 Hail-nOOpUTE MEKAYHAPOJHH OAHKOBH MTPAKTUKH.

bankara e m3rpaanina moOpe CTpyKTypHpaH Ipolec Ha onoOpeHHe Ha KPEeOuTH, HE3aBUCHM IIperie] Ha
3asBKHTE 32 KPEAUT M e(heKTHUBHU MOJUTUKH 32 ynpaBiieHHe Ha kpeautHus, nazapHus, JIPBIT & PKCBIT
(MMXBeHWsI PUCK M PUCKA OT KPEAWTHHS CIPEHA, MPOM3THYAINM OT OAHKOBHS MOPTQEil), TUKBUIHUS U
onepauuoHHus puck. IIpunaranure ot baHkaTa MOMMTUKK 3a yHpaBiIeHHME Ha PHUCKa Ce MpepasriiekIaT
€XKErO/IHO.

Crpaterusita Ha baHkarta 3a ynpasiieHHe Ha pUCKa ouepTaBa LsUIOCTHATa Hacoka Ha baHkaTa 1o oTHoIIeHue
Ha BBIPOCUTE HA YNPABICHHUETO Ha PHUCKA W KallUTaja, MUCHITA U LIEJIWTE Ha YIPABICHUETO HA PHCKA,
JneUHUIMNTE 3a BUAOBETE PUCK, IPUHIIUIINTE 3 YIPaBICHUE HA PUCKa, PaMKaTa 3a yrpaBlicHHE Ha PHCKa,
CTpaTerMyecKUTe LEIM M KIIOUOBHTE YIPABICHCKM HHUIMATUBU 3a MOJOOpsBaHE HA LSUIOCTHATA
ChIIECTBYBAIlla PaMKa Ha yIIPAaBJICHUETO HA PUCKA.

MakcumMaJHUAT pa3Mep Ha pUCKa, KOHTO baHkarta € CKJIOHHAa Ja IOeMe IIpH IPECIECIBAHETO Ha
CTpaTErHyecKHUTE CU LEH, € (OPMYIHpPAH C MOMOIITA Ha HA0OP OT KOJIMYECTBEHN U KAUECTBEHU U3SIBICHUS
3a KOHKPETHUTE BHJIOBE PHCK, BKIIFOYHTEIIHO CIICIM(QUIHN HUBA HAa TOJIEPHPAHE, KAKTO € onucaHo B Pamkara
3a puck aretuTa Ha bankara. Llenure ca 1a ce moakpenu pacTexsT Ha Ou3Heca Ha bankaTa, 1a ce mojabpika
B OajaHC CHJIHA KalWTalloBa IMO3UIMS C I0-BHCOKA BB3BPBIIAEMOCT HA COOCTBEHHS KalHUTal M Ja ce
rapaHTHpa NpUuAbp>KaHeTo Ha baHkaTa KbM peryJaTOPHUTE NU3NCKBAHHS.

ATIETUTHT 3a PUCK, KOWTO € ICHO KOMYHHKHpaH B Iis1ata baHka, orpenenst KyiaTypaTta Ha prcka u ¢popMupa
OCHOBAaTa, BbPXY KOSATO CE€ YCTAHOBSIBAT PUCKOBU IOJMTUKU M PUCKOBH JIMMUTU Ha HUBO banka u ['pyna
IOpobank ['spumsi. B koHTekcTa Ha cBosTa Pamka 3a pucCK ameTuT, baHkara JOMBIHUTEITHO €
YCBBBPIIICHCTBAJIA TIpOIeca 10 HMICHTU(HUKAIMS Ha PUCKOBETE M METOJAOJIOTHUATA 3a OICHKa Ha
CBIIECTBEHOCTTA HA OTJECIHUTE PUCKOBE.

Wnentudunmpanero u olieHKaTa Ha BCUYKH PUCKOBE € KPalbI'bIHUAT KAMbK Ha €()eKTUBHOTO yIpPaBICHUE
Ha pucka. baHkaTta, uMailku 3a L€ Aa OCUTYpPU IIUIOCTEH IOTJeJ BbpPXY PHUCKOBETE, CBBP3aHU C
M3OBJIHEHUETO Ha CTPATErusiTa 1, Ce CTPEMH Jla pa3llo3HaBa HOBUTE Pa3BUTHS HA PAHEH €Tall U Ja OLICHIBA
Y OTYUTA NMOTEHIHUAIHUTE UM Bb3JIeHCTBUS. B TO31 KOHTEKCT baHkaTa pa3no3HaBa pucka OT U3MEHEHUETO
Ha KJIMMara KaTo CBhIIECTBEH M Bb3 OCHOBA Ha HAJ30PHHUTE HACOKH € B IPOLEC HAa NPOIBIKABAILO
aJanTupaHe Ha MOJUTHUKUTE W METOJOJIOTUUTE CH 32 HICHTU(UIMpaHe U HaOJII0JCHUE HA PEJICBAaHTHUTE
PHUCKOBE.

Puck komumem

Pamkarta 3a ympaBieHue Ha pucka B baHkata ce ChCTOM OT HSKOJIKO pa3iuuHd nonpasnaeneHus. [lo-
cnenuainHo, Haa3opHUAT CbBeET € ch3/iall PHCK KOMUTET, KONTO yIpaXkHsIBa BCHYKH (DYHKIIHH 10 YIIPABICHUE
Ha pucka. HeroBara jeifHOCT MOHACTOAIIEM CE IOMBJIBA ¢ (PyHKIMSITa HA YTIpaBiIeHHE ,,PHUCK™.

101



IOPOBAHK BBJI'APUSA A/} KOHCOJIMIUPAH ®PUHAHCOB OTYHET
31 JEKEMBPHU 2024r.

(Bcuiku cyMu ca B XWIISIZIA JIeBa, OCBEH aKo HE € YIIOMEHATO JIPYTO)

[MpunoxeHuss KbM KOHCOJUAUPAHUS (PUHAHCOB OTUYET (MPOABLJIKEHHE)

5. YnpasjieHue Ha (PUHAHCOBMS PUCK M CIIPABeIJIMBA CTOMHOCT (MPOABJIKEHHUE)
5.2 ®dakTopu 3a PUHAHCOB PUCK (MPOIBJIAKEHHE)

eau 1 MOJAUTHUKH 32 YIPaBJIeHHE HA pUcKA (IPOIbJ/EKEHUE)

Puck komumem (npooviicenue)

Hapzopuust chBeT e nenerupan Ha Prck komuTeTa ponsrta 1a ogo0psBa BCHUKH PEIISHHS 33 CTPATETHIECKO
yIOpaBlICHHE Ha PUCKA (HANPUMEpP MECTHHUS PHUCKOB aleTHUT, pPa3lpe/e/icHUe Ha Kamurtajia, mpoQui Ha
OamaHca W CTpyKTypaTa 3a yIpaBlieHHe Ha pHCKa). PHCK KOMHTETHT OTroBaps 3a MOHHUTOPHHTA Ha
KOJIMYECTBEHUTE W KAYECTBEHHWTE ACMEKTH Ha BCHUYKH KPEIUTHH, Ia3apHH, JUKBUIHH W OINEPATUBHU
puckoBe. PUCK KOMUTETHT UMa CIEIHUTE TPABOMOIITHS:

v Tapanrtupa, ye baHkara ¥Ma SICHO OTIPEIEICHN CTPATETHs 3a YIpaBJIeHHE HA PUCKA M PUCKOB
ameTUT 3a BCHYKH CHOTBETHH PHUCKOBE (T.€. KpEIOWTEH, Ma3apeH, JHUKBHUICH, OIEPaTHUBEH,
pemnyTaoHeH | T.H.)

v OcwurypsiBa pa3pabOTBaHETO OT CTpaHa Ha BaHkara Ha MOAXOJsINA paMKa 3a yNpaBJieHHUE Ha
pHCKa, KOATO € MHTETpHUpaHa B IIpolleca Ha B3eMaHe Ha pellleHus B Ls1aTa OpraHu3arys.

v' OreHsiBa CIa3BaHETO Ha OJOOPEHHWTE HHMBA Ha PHUCKOBHMS All€THT W PHCKOBHS TOJEPAHC,
1enecbo00pa3HOCTTa Ha PUCKOBHUTE JIMMHUTH, aJ€KBATHOCTTa Ha IMPOBU3UHUTE U KATO IISLIO
KalniTaIo0BaTa afeKBaTHOCT 110 OTHOIIIEHHE Ha TTOeTUTE OT baHKkaTa puCKOBe.

v’ Tlpersiexaa ¥ aHaIu3upa PUCKOBHs Npoduil Ha baHkara, KakTo ¥ WACHTU(QUIMPAHE U OLICHKA
Ha ChIIECTBEHUTE 3a baHKkaTa pUCKOBE;

v' Csh31aBa aJIeKBaTHH TIOJMTHKA W MPOLELYPU 3a HACHTH(HUIMPAHE, OLEHKA, MOHHTOPHHI H
KOHTPOJI Ha ChIIIECTBEHNUTE PUCKOBE;

v' Wudopmupa Ham3opHus chBET 3a CHUIECTBEHU MPOOJIEMH U CHOMTHS, KOUTO MOTaT Ja MMar
3HAYMTEITHO BB3/ICHCTBHE BEPXY PUCKOBUS podu Ha baHkaTa;

v OcblecTBsIBA MOHMTOPMHI Ha BIIC3JIMTE B CHJIA TOJUTUKH, CBHP3aHH C YIPABICHHETO Ha
3HAYUTEIHUTE PUCKOBE;

v On006psBa MOAXOSIIN METOIOJIOTUH M MOJIENH 38 OL[EHKA HA PUCKA U JIMMUTH HA €KCTIO3UIIUH.

Puck xomutersT mMHGpOpMHpa TepuoAnyHO Ham30pHHS ChBET 3a aJEKBaTHOCTTa Ha CTPYKTypara Ha
VYnpasnenue ,,Puck®, KakTo ¥ OTYMTa KIOYOBH PUCK MHAMKATOPH. AKO MMa CbMHEHHME 3a CHIIECTBEHH
npobieMu, To Te ce eckanupat win 10 Hanzopen cbBet Ha FOpobank bearapus A/l nnm go I'pymosust Puck
komuTeT Ha FOpoOank C.A.

YnpasJieHne Ha He0OCTYKBAHITE eKCIIO3HIIUHA

bankata e wu3rpajguia OpraHu3allMOHEH M HepapxuyeH MoJel, 3a Ja IOACUTYpU YIpaBJIE€HUE Ha
npoOJeMHUTE aKTHUBU U 1a ObJie aJeKBaTHA HA MAKpPOCPeIaTa, KaTo ChLUIEBPEMEHHO MpHJIara peryjaaTopHUTe
N3UCKBaHMSL.

B Ta3u Bpb3ka Osxa NpeanpueTH MHUIMATUBHU MEPKH, KaTo baHkara TpaHchopMupa ONEepalliOHHUS CH
MOJIeT 3a IPOOJIEMHH aKTHUBH, Ch3/IaBaiiKy CIICIIUAITHO YIIPABJICHHUE ,, Y TPaBIICHUE HA MMPOOJIEMHUTE aKTUBU
(TAG) m cpoTBeTHHTE OpraHW 3a YINpaBiICHHWE Ha NPOOJIEMHHUTE aKTHUBH, a WMEHHO ,,Komwmrter mo

npobnemuute akTuBu (TAC) u ,,Komurter 3a ynpasieHue u HaOMOICHUE HAa MPOOJIEMHU €KCIO3UITHH
(SHMC).
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I[IpuioxkeHus KbM KOHCOTUANPAHUS (PHHAHCOB 0TUYET (MPOABJIKEHHE)

5. YnpasjieHue Ha (PUHAHCOBMS PUCK M CIIPABeIJIMBA CTOMHOCT (MPOABJIKEHHUE)
5.2 ®dakTopu 3a PUHAHCOB PUCK (MPOIBJIAKEHHE)

ey ¥ MOTUTHKY 32 yHpaBJieHUe HA PUCKA (IPOABJIKEHUE)

Komumem no npoénemnume akmueu (TAC)

KoMuTeTsT 1m0 mpoOJIEeMHHUTE aKTHBU € CBh3JaJICH Karo KOMHUTET KbM YTIpaBlICHUE ,,YTIpaBJICHHC Ha
MPOOJIEMHU aKTUBHU O] YTIpaBUTEIHMS ChBeT Ha bankara. KOMUTETHT 10 pOoOJEeMHHUTE aKTUBU CICAU U
KOHTPOJIMpa yIPaBICHUETO Ha TPOOJIeMHUTE akTUBH Ha bankaTta. [lo-cnieriaiTHo OCHOBHHUTE KOMITETEHITHH,
KOUTO ca jaenerupanu Ha Komurera o npo0JieMHU aKTHBH, C€ OTHACST JI0 MOHUTOPHUHTA Ha MPOCPOUYCHHUTE
KPEJUTH U YIIPABICHUETO HA HEOOCTY)KBAaHUTE KPESIIUTH, ONIPEICIISTHETO U BHEAPSBAHETO HA CTPATErHsATa 32
yIpaBlieHHe Ha TPOOJIeMHHUTE aKTHBH, KAKTO M OJOOPEHUETO U OIleHKaTa Ha YCTOMYMBOCTTA HA MEPKHUTE I10
MIPECTPYKTYpHUpaHE U TI0 MPUKITFOYBATETHUTE MPOLIEAYPH.

Komumem 3a ynpaenenue u naonodenue na npoonemuu excnozuuuu (SHMC)

KomutersT 3a ympasienue M HaONIOJCHHE Ha MPOOJEMHH EKCHO3WIMU € CBh3IaJCH KaTro CHenualIeH
KOMHTET, KOUTO OCBILECTBABA MOHUTOPUHT Ha CIIUCHK OT KOPIOPATHUBHU KJIMEHTH, KOUTO ca MPOOJIEMHH U
He 00CIyXBaT CBOHUTE eKCIo3ulni. OCHOBHHUTE KOMIIETEHIIMH HA KOMUTETa 3a YIpaBJIeHUE U HAOJII0JeHHE
Ha TPOOJIEMHH €KCIIO3UIMU Ca CBBP3aHU C MOHUTOPUHTA HA JEHHOCTTA Ha KIIMEHTHTE U (PMHAHCOBUTE UM
MOKa3aTeIM, KakTo U C B3€MAHETO Ha PEIICHUS OTHOCHO CTpaTerusta 3a ymnpaBleHHE Ha MpoOJIEeMHU
OTHOUICHUS C KOPIOPATUBHU KIIUEHTH.

Ynpaenenue ,,Ynpaenenue na npoonemnu akmueu“ (TAG)

YnpasineHue ,,VipaBjieHUe Ha MPOOJIEMHU aKTUBU € Ch3/IaJICHO KaTO HE3aBUCHM OPraH, KOWTO CE€ OTYMTa
npsko mpen [maBHUS W3MBIHUTENCH AMpPEKTOp Ha baHKata M € OCHOBHOTO OTTOBOPHO 3BEHO 3a
yIpaBlIeHHETO Ha MopTdeiina oT mpobieMHUTe aKTUBU Ha baHKarta, 3a Ienus mporec OT MOMEHTa TPeH
M3Ma/IaHe B MPOCPOUHE B CIydail HA BUCOKO-PUCKOBU €KCTIO3HUIINH J0 MPABHUTE ACUCTBHUS. YIIPABICHUETO
MOJICUTYpsiIBA HEINOCPEICBEHO HAOJIOACHUE, CTPOr KOHTPOJ W KOpPUTHpPaHEe Ha Kypca CIHPIMO
HEMPEeKbCHATUTE IPOMEHHM B MaKpocpe[ara, peryJaTOpHUTE © 3aKOHOBH H3UCKBaHUs, 00pHTe
MEXTyHApOIHU NMPAKTUKHA U HOBUTE WIIH CHIIECTBYBAIN BHTPEIIHA U3NCKBAHUS.

YnpaeneHue ,,YrparjieHue Ha NPOOJEMHH aKTHBH C€ ChCTOM OT OTACI ,,YTPaBJICHHE Ha MPOOJIEMHHU
aKTWUBH Ha IpeOHO", OTAeN ,, YIpaBIeHre Ha MPOOJIEMHH KOPIIOPATUBHY aKTUBHU*, OT/IEN ,,PUCK 1 monmuTHka*
u otnaen ,llearpannsupana oOpaboTka Ha KpeauTHU caenku ‘. CTpyKTypaTa Ha yNpaBIeHHETO € HAITbJIHO
OTJIeJICHa OT OM3HEC 3BeHaTa Ha baHkaTta, KaKTo 10 OTHOIICHUE Ha YIPABICHUETO Ha OPTQeiiia, Taka U 1Mo
OTHOILIEHUE Ha Mpolieca MO 0J00pEeHHE Ha KPEAWTH, KAaTO MO0 TO3M HAYMH C€ OCUTYPsiBa IPO3PAYHOCT,
'BBKABOCT, 110-100p0 IPUOPUTH3UPAHE U OTTOBOPHOCT HA MEHUKMBHTA KaTO CE TPEXBHPIISI YIIPABICHUETO
0T MUHUMH3HpPaAHE Ha JIOIIUTE ABITOBE KbM YIIPABICHUE HA CTOMHOCTTA HA JIOIIHS JBJT, B CbOTBETCTBHE C
PHUCKOBUSI alleTUT Ha baHKara.

VYnpasnenue ,,YnpapieHue Ha NpoOJIEMHHU aKTUBH* CH ChTPYIHHYH C yIpaBlIeHHE ,,PUCK™, KOETO OT CBOS
CTpaHa € OTTOBOPHO 32 ISUIOCTHATA paMKa 3a yIpaBJIeHHE Ha PUCKa U 32 pPa3paboTBaHETO U YTBHPIKIaBAHETO
Ha METOJOJIOTMH M MHCTPYMEHTH 3a KpeIuTHa OLeHKa (T.e. MozxesJu M TaOnuuu 3a oueHka). Hamuue e
B3auMojeiictBue ¢ YmpasieHue ,,Puck®, cBBp3aHO C pa3paboTBaHETO, NOTBBPKIABAHETO U
aKkTyanusvpaHero Ha KpeawrtHara monmuthka Ha ,,YTpaBieHHEe Ha MPOOJEMHH aKTHBH', OIEHKaTa M
CTAHOBUIIIETO 10 OW3HEC MPEIOKEHUATA Ha ,,YIpaBJIcHHE HAa MPOOJIEMHH aKTHBH, OJOOpPEHHETO Ha
MEpKHTE 10 MPECTPYKTypUpaHE U MPOTrpaMHt 3a MpeJoroBapsHus (IpeACTaBUTENN HA yIpaBjieHue ,,Puck
y4acTBaT B Ipolieca Ha 0100peHHe).

PesynratuTe OT ympaBieHHETO Ha MPOOIEMHUTE aKTHBH Ce MPEACTaBAT Ha pelOBHUTE PUCK KOMUTETH.
OcHOBHHTE PHKOBOJIHU MPUHIUIN Ha YTIpaBJIeHHE ,, Y IpaBlieHHE Ha MPOOIEMHHN aKTUBHU  ca!

e OcwurypsiBaHe Ha MPSIKO y4acTHE Ha BHUCIIMS MEHHDKMBHT B YIPaBICHHETO Ha MPOOJIEMHU aKTHBH U
BHHUMATEIJIHO HA0JIIOICHUE HA ChOTBETHHS MOPTHEIT;
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5. YnpasjieHue Ha (PUHAHCOBMS PUCK M CIIPABeIJIMBA CTOMHOCT (MPOABJIKEHHUE)
5.2 ®dakTopu 3a PUHAHCOB PUCK (MPOIBJIAKEHHE)

Lesin ¥ MOTUTHKY 32 ynpaBJieHUe HA PUCKA (IPOABJIKEHUE)

Komumem no npoéaemnume axmueu (TAC)

e BrenpsasaHe Ha ycToWYMBa KpEUTHA CTPATETUs Ype3 HHOBATUBHU MPEJIOKEHUS, KOUTO LIE TOBEAAT /10
KHU3HECIIOCOOHH KPAaTKOCPOYHU U ABJITOCPOYHHU PELICHUs, OCUTYPSIBAMKK MOCIEI0BAaTENIEH OAX0] 3a
yhpaBlieHHE Ha MPOOJIEeMHUTE aKTHBH B MOpTQeinure;

e QOcurypsiBaHe Ha IOCJIEAOBATENIEH IOAXOJ 3a yNpapieHHE HAa MPOOJIEMHH aKTUBH B HopTdeinure u
CHEIUAITHU MPOIYKTH;

e [IpenorBparsBaHe Ha (POpMHUpPaHETO HAa HEOOCITY>KBaHM EKCIO3WIMH Ype3 paHHA HaMeca U SICHO
oIpeesisiHe Ha OCHOBHUTE (PMHAHCOBY LIEJIM Ha MPOOJIEMHUTE aKTHBH;

e MOHHUTOPHUHT Ha CTAaTHCTHKATA 32 MPOCPOUYUATA HA KPEIUTHUTE, KAKTO U OIpeeNsHe Ha LeJIeHACOUEeHU
JeMCTBUS 32 HAaMaJIsIBAHE Ha PUCKA, 33 Ja Ce rapaHTUpa HaMalsiBaHEe HA PUCKa OT mopTdeiina;

e JleneHacoYeHO MaKCHUMM3HUPAaHE Ha KPEAMTONONY4YaTEIWTe, KOMTO C€ BPbBUIAT KbM Ha PEIOBHO
noracsiBaHe upe3 MoJU(pHUKALUHN WIH CHONpaHE;

o JledbuHupaHe Ha KPUTEPUH 32 OLICHKA HAa YCTOWYHMBOCTTA HA MPEIIIOKEHOTO MPECTPYKTypUpPaHE.

OnepaTuBHY LeJIM 32 yIpaBjeHHe Ha HeoOcay:;kBanu ekcno3uuuu (HOE)

B choTBeTcTBHE C M3MCKBaHHMATA HAa Haq30pHHA opraH Ha EBpomneiickata nentpanna Oanka (ELIB) u
HacokuTte Ha ['pynara FOpoOank ["bpitus, Bankara € pa3paboTuiia pamMka 3a OliepaTHBHH LIEJIH 32 YIIPABICHUC
Ha HOE, noakperneHa OT HAKOJKO KIIOYOBH MOKAa3aTeNls 3a U3IbIHEHHE. B ChOTBETCTBUE € MOCOYEHATa
pamka bankara pa3paboru HaGop or omeparuBHu Iienmu Ha HOE, 3aemHo ¢ moapoOHa cTpaTerus 3a
ynpasienne Ha HOE ¢ 3-roguinen BpeMeBr XOpPH30HT, KOSITO OTTYK HATaThK CE Mpepasriiekaa eKEeroIHo,
3a Ja ce MpUBEAE B CbOTBETCTBUE C IPOMEHUTE B ONEPATUBHATA CPElla U CTPATETMUECCKUTE IPUOPUTETH HA
bankara.

PwroBoacTBoTO Ha bankara omoOpu crparerus 3a ympasienue Ha HOE 3a romunmre 2025-2027, kosito
npenBwkaa nporuo3upanust 3anac Ha HOE na mocturae 404 mun. niB. 10 kpast Ha 2025 1. u 442 muiH. JB.
(Crornomenue Ha HOE mon 2.2%) mo kpas Ha 2027 T.

Kpenutute mo HOE, MC®O 9 OK3, oTpa3sBat o4akBaHUTE 3ary0H, CBbP3aHH ¢ YCKOPEHATa EPCIIEKTUBHA
CTpaTerus 3a ynpaBlieHHe Ha HeoOciry:kBaHu ekcrio3uruu. MC®PO 9 He orpaHnYaBa MapuYHUTE MTOTOLH,
kouTo baHkara MoXe J]a o4akBa Jia MMOJIy4d, CaMo JI0 JOTOBOPHU MApUYHU TOTOIH, KOUTO C€ ChOUpAT OT
Kkpenurononydarenure. OCBEH TOBA B HETO CE IMOCOYBA, Y€ JEHHOCTHUTE MO YIIPABJICHUE HA KPSIUTHUS PUCK,
KOUTO Ca HACOYCHM KbM MHUHHMH3MpaHE Ha TOTEHIMATHHUTE 3aryOM OT KPEeIuT, KaTo MpomaxOw, ca
HepasJielTHa 4yacT OT OM3HEeC Mojiena 3a 3aAbpKaHe 3a chonpaHe. ChOTBETHO MAPUYHUTE MTOTOIH, KOUTO CE
OuYakBa Jia ObJAT BH3CTAHOBCHM OT IMpOjak0aTa Ha aKTHBH, CBbP3aHU C MPOCPOUCHHU KPEIUTH, CIICABA Jia
ObJIaT BKIIIOUEHHU B m3MepBaHeTo Ha OK3.

Bb3cTaHOBUMOCTTAa Ha HEOOCIY)KBAaHUTE €KCIO3UIIMU 33 CIHOKpaTHa yrorpeda € KOJMYECTBEHO
oTIpeJielicHa, KaTo Cce B3eMaT MpEeABHI MpeAuIlIHAaTa TNpakTHKa Ha bankata w OBACMINTE OYAKBAHUS H
ChOTBETHATA Ma3apHa WHGOPMAIKs, CBhp3aHa C MPOJIaKHUTE IIEHH Ha JIOIIY KPEIUTH | MOI00HU CIETIKH.

5.2.1 Kpenurten puck

er)_'[I/ITHI/IHT PUCK € PUCKBT HACpCIIHATa CTpaHa IO CACJIKATa Ja HC € B CbCTOSHHC Ja U3IUIATU B CPOK
ABIDKUMHUTE CYMHU B ITBJICH pa3sMeEp.

CeThIMEHT PUCKBT € TO3H, KOWTO BBH3HHKBA IIpu ypexXaaH€ Ha IUIalfaHuATa, HalpuUMEpP 3a CACIKU C
(1)I/IHaHCOBI/I HWHCTPYMCHTH, BKIIFOYUTCIIHO ACPUBATU U BAJTYTHU CACIIKHU. PucksbT BB3HHMKBA, KOrato bankara
H3BbBpPIIBA IUIAIAHWA, TIPEAN 1a MOXKE 1a CC YBCPHU, UC IJIAlllaHUATA HAa HACPCIIHATA CTPAHA Ca ITOJYUYCHHU.
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5. YnpasjieHue Ha (PUHAHCOBMS PUCK M CIIPABeIJIMBA CTOMHOCT (MPOABJIKEHHUE)
5.2 ®dakTopu 3a PUHAHCOB PUCK (MPOIBJIAKEHHE)

5.2.1 KpenuteHn puck (MpoabJIsKeHHne)

KpeautHuAT prick Bb3HUKBA OCHOBHO OT JC€HHOCTH, CBBP3aHHU C IPEAOCTaBsIHE Ha KPETUTH Ha KOPTIIOPATHBHU
KIIMEHTH ¥ Ha KIUCHTH Ha JPEOHO OT cTpaHa Ha baHkara, BKIIIOYMTEIHO NMPEIOCTABSIHETO HA KPEAMTHU
yJIecCHeHus, KaTo (MHAHCOBU TapaHIMM W aKpeAWTHUBU. baHkaTta e W3I0KeHAa W Ha KPEeAWTeH PHCK,
MPOM3THYAI OT APYTd ACWHOCTH KAaTO WHBECTHUIIMM B IIBJITOBH IIEHHU KHIDKA, THPTOBCKH IEHHOCTH,
KanmuTaJIOBU Na3apy U CETHIMEHT eiHoCcTH. KaTo ce nMa npenBu, ye KpeIUTHUAT PUCK € OCHOBHHUSIT PUCK,
Ha KoiTo baHkaTa e W3NOXKEHa, TOM ce ympaBisBa CTPUKTHO M ce HaOmogaBa OT LEHTPAIW3UPaHU
CreuaIu3upaHy 3BeHa B yIPABICHUE ,,PUCK', KOUTO OT CBOS CTpaHa c€ OTYMTAT npeA I TaBHUSA TUPEKTOP
Ha ,,YTpaBieHue Ha pucka™ B bankara u npes ['maBHUsS qupekTop Ha ,,YTpaBiceHUe Ha pucka“ B ['pymara
IOpo6ank I'epiius.

(a) IMpouec mo ox0GpeHne HA KPeTUTH

[TonacTosmem ca 060co0eHN IBE OTAETHU IPYNH OT KPEAUTHU KOMUTETH — KOMUTETH 32 KIIMEHTHU C PEJOBHU
EKCIO3MINY U KOMUTETH 3a yIpaBieHHE Ha MPOOJIEMHH €KCIIO3ULIUH.

KomureTnre 3a KIIMEHTH C PEAOBHHU €KCIIO3UIUHU Ca OTTOBOPHHU 3a MPUJIAraHeTo Ha (bYHKHI/II/ITC I10 Kp€AuTHA
OlLIeHKa, 0J00peHue U MepuoJrNYeH IMperiie] Ha PeJOBHUTE KIMEHTH. TeXHUTE 3abJDKEHHS ca CBBbpP3aHU
€IHOBPEMEHHO C LIEJHTE 3a MOAAbPKaHe 3a CTa0MIeH MOpTQEia 0T KPEeAUTH, OCUTYPsIBAHE HA MOCTOSHHU
npuxoau 3a baHkaTta v yCTOWYUB pacTex.

JlefiHOCTTa Ha KOMUTETHTE 3a YIpaBJIeHME Ha MpoOJEeMHHM eKCIO3MLMHM BKIOYBAa pabora ¢
KPEIUTOIOIY4aTeNU ChC CPelHa ¥ BUCOKA CTENEH Ha Kiacu(uKalus Ha pUcKa. TsXHAaTa OCHOBHA HACOKA €
MPELU3HOTO OLEHBaHE Ha (PMHAHCOBA KU3HECIIOCOOHOCT Ha KIIMEHTHUTE, 3a []a CE ONPEeNeNI CTpaTerusiTa 3a
ympasiieHHe Ha nopTtdeiina.

Paznensnero Ha 3aAbKEHUSATa TapaHTHpa HE3aBUCHMOCT MEXIY PBKOBOJUTEINTE, KOUTO OTIOBapsT 3a
B3aMMOOTHOILIEHUATA C KIIMEHTHUTE, IIpolieca Ha 0A00OpeHNe U YCBOSIBAaHE HA KPEIUTa, KAKTO U HAOJIIOACHUE
Ha Kp€auTa npe3 Hejanud My )KU3HCH IUKDBJIL.

er}lI/ITHI/l KOMMUTETH

[IponiechT Ha 0O0OpEHNE HA KPEAUTH B CEKTOP KOPIIOPATUBHO OaHKUPAHE € LIEHTPATU3UPaH Upe3 Ch3AaBaHe
Ha KpEeIWTHH KOMHUTETH C HapacTBalld HWBAa Ha OJOOpeHHE Ha KpPEAWTH, C LeJ] YIpaBJIeHUWE Ha
KOpIOpaTuBHUS KpenuTeH puck. OCHOBHUTE KOMUTETH Ha baHkaTa ca ciegaure:

e KpenutHu komuTeTH (IEHTPAIHU W MECTHH), YIBIHOMONICHH Ja OA0OpsSBAT HOBO (PMHAHCHpPAHE,
MOTHOBSIBAHE WJIM IPOMSHA Ha ChIIECTBYBAIINUTE KPEAUTHH JIMMHUTH, B CbOTBETCTBHE C TIXHOTO HUBO
Ha 0J100peHHe, B 3aBUCUMOCT OT OOLIMS pa3Mep Ha JIMMHUTA U PUCKOBUS IPOQUIT Ha KIIMEHTA (T.€. BUCOK,
CpelleH WITH HUCHK), CPOKA, KAKTO M CTOMHOCTTA M BHJIa HA 00€3IIEYCHHUETO;

e  Komurer 3a ynpasieHue Ha IPOOIEMHN KPEIUTHH EKCIIO3ULINH, YIIBIHOMOIIEH J1a 0100psiBa KPEAUTHH
WCKaHUS ¥ J1a IpernpuemMa JeiCTBHSI KbM KJIMEHTH C BIOIIEHA eKCIIO3ULIHS,

e  MexnyHapo/ieH KpeIuTeH KOMHUTET (peruoHalieH), Ch3/1a/IeH 3a B3€MaHe Ha PeleHHs 3a KpeIuTHpaHe
Ha KOPIIOPaTMBHU KIMEHTH W  Ha AblIEpHUTE ApyxkectBa oT I'pymara lOpoGank I'spums -
YITBJIHOMOIIIEH € JIa 0A00psBa HOBH JIMMUTH, TTIOTHOBSBAHUS FIIM MIPOMSIHA IO CHIIECTBYBAIIN TUMHUTH,
B CHOTBETCTBHE C HUBOTO Ha 0JI00pEHHE B 3aBUCHUMOCT OT 00II1aTa EKCITO3UIIHS Ha KIINEHTa U PUCKOBUS
npodun Ha KiMeHTa (T.e. BHCOK, CPeIeH WM HHUCBHK), CpOKa, KaKTO M CTOMHOCTTa M BHJAA Ha
00€3IMEeUeHHETO; U

e  MexayHapoAHU KOMUTETH 32 YIIPaBJICHUE Ha TPOOJIEMHH €KCIIO3ULIUH, Ch3aleHH 3a padoTa ¢ ToJleMH
KJIMEHTH C BJIOIIEHA EKCIIO3UIMS Ha ApyskecTBa oT I 'pynara KOpobauk I 'spuus.

KpeautHnute KOMUTETH IPOBEXKAAT 3aCEAAHNS BEAHBXK CEAMUYHO MIIU I10-4ECTO, aKO C€ Hajlara.
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I[IpuioxkeHus KbM KOHCOTUANPAHUS (PHHAHCOB 0TUYET (MPOABJIKEHHE)

5. YnpaBienue Ha (PMHAHCOBUSA PUCK M CIIPABEVIMBA CTOMHOCT (MPOABJIAKEHHUE)
5.2 ®axTopm 3a puHAHCOB pPHUCK (POIBbIKEHHE)

5.2.1 KpenuteHn puck (MpoabJIsKeHHne)

Otnen ,,Kpenuren puck*
OcHOBHUTE 3abJDKEHUS HA 0TaeN ,,KpenureH puck® ca:

o TIlIpernen u olleHKA HAa KPSAUTHUTE HCKAHUS HA.
v' MecCTHHM TOJIEMH M CPEJHU KOPIIOPATHBHH KIIMEHTH OT CPEHA W HUCKO-PUCKOBA KaTETOPHSL;
v Crienmanusvpany 3B€Ha, KaTo MPOEKTHO (pHHAHCUPaHE, (DAaKTOPUHT;
v UyKIeCTpaHHU KIMEHTH; U
v KJIMEHTH OT CEKTOD ,,Ha ApeOHO* (OaHKUpaHe Ha MaIbK OM3HEC M MHAMBHAYaIHO OAHKUpAHE)
HaJI IPEBAPUTEITHO OTPEJICNICH Mpar | 3a MPEIBAPUTEITHO ONPEICIICHH THIIOBE U3KITIOYCHUS;
e JlaBaHe HA HE3aBUCHMO CTAHOBHIIE 32 PHCKA 32 BCSIKO MCKAHE 32 KPEIUT, KOSTO BKITIOYBA:
v OueHKa Ha KpeIuTHHUs TIPO(UI HAa KIMEHTA Bh3 OCHOBA HA MACHTH(MUIMPAHUTE KAUYECTBEHU U
KOJINYECTBEHH PUCKOBH (hakTopH (TTa3apHH, ONIEPAIIMOHHH, CTPYKTYPHH ¥ (DUHAHCOBH);
v 3anp00IT9eH CEKTOPEH aHAITN3; U
v" TlpenopbKu 3a U3rOTBSIHE HA CUTYPHA, J100pe obe3nedyena u Joope KOHTPOJIUpPaHa CeNKa.
e [lIpernen v MOTBBPKACHUE HA PEUTHHIUTE HA BCEKU OTACICH KPEIUTOMONYYAaTelN, KOUTO Ja OTpa3siBat
YCTaHOBEHUTE PUCKOBE;

e  VyacTue BbB BCHYKH KPEAUTHH KOMHUTETH U C IIPABO Ha IJIaC B MECTHHUTE TakMBa (KaKTO 3a KIMEHTHU C
o0CITy’)XKBaHWM €KCIIO3WIINU, Taka W 3a TakuBa ¢ HeoOmyxBanum oT Cekiusi PectpykrypupanHe u
MOHUTOPHHT — KoprmopaTWBHH KIMEHTH B YTpaBlieHHE ,,YTpaBlIeHHE Ha MPOOJEMHHM aKTHBH ),
CBIJIACHO MpOIIeypaTa 3a 0I00peHne Ha KPETUTH;

e  AKTHMBHO y4YacTHC BbB BCHUKH BLHIIIHU/PETyJIaTOPHH NMPOBepKU Ha baHkara;

e [loaroroBka Ha chnenmanu3upanu mgokiaaan kKeM MexayHapoaaus Kpemuten Cexrtop (ICS) nHa
peryisipHa OCHOBA, TI0 OTHOIIEHHE HA M3TEKINTE TPETIen Ha KPEAUTH, JIUBBPHUIDK CIEIKH, KaKTO U
M3rOTBSIHE PA3JIMYHU CTATUCTHKH 3a CBIICCTBYBAIIUTE U HOBO OJ0OpeHHTE (DUHAHCHUPAHUS TPH
IIOMCKBAHE;

e QOcwurypsiBane Ha CHLOTBETCTBHE Ha 3BEHATA 3a KPEAWTHpAHE C 0J00peHWTe MOJIUTHKU B bankara; u
MPEIOCTaBsIHEe Ha CHeNHaIn3NpaHu 3HAHUS, ONUT W MOJAKpEla Ha PyTrH ynpaBleHus B bankaTta BbB
BpB3Ka C OINEpPaTHUBHU MPOIEIypH U MPOLEAypU MO KPeAUTHUPAHE, MOJUTHUKH 32 CUTYPHOCT, HOBH
KPEIUTHU IPOAYKTH U CXEMU 32 MIPECTPYKTypPHUPAHE.

IIpouec Ha o100peHuEe B CEKTOP ,,bankupane Ha 1pedHO

[IporechT 1o og00psiBaHE Ha KPEAMTH 3a MaJKW Hpeanpustus (¢ o00OpoT a0 5 MuinoHa JieBa) €
LEHTPAIU3UPaH, CJSABANKH CIICIIU(PUIHN HACOKU 33 IPUEMIITMBH 00€3MICUEHUS, KAKTO ¥ MPUHIINIIA ,,9€TUPU
oun*. OreHKaTa ce OCHOBaBa Ha aHadN3 Ha ()MHAHCOBOTO CHCTOSHWE HA KPEAMUTOINONydYaTenss U Ha
CTaTUCTUYECKHUTE ,,CKOp KapTu“. BbB Bpb3Ka ¢ 0JJOOPEHHETO HAa KPEAUTH ca 000COOCHH JBa MOJI-CETMEHTA:
a) KJIMEHTH ¢ 000POT JI0 2 MIJIMOHA JIeBa 1 6) KITMEHTH ¢ 000pOT MEX Iy 2 U 4 MIIHOHA JIeBa. 3a BCEKH O~
CETMEHT C€ MpUJIarat OTACITHN KPESIUTHA KPUTEPUN U MATPHUITU HA U3KITIOUCHUSTA.

[IponechT Mo 0j00peHNE HA KPETUTH B CEKTOP ,,VIHaMBHIyaiHo OaHKUpaHe™ (IOTPEOUTENCKU U KUITUIITHU
KPEJIUTH) CHIIO € IeHTpan3upaH. Toll ce OCHOBaBa Ha CIICIATM3NPaHH MOJICTIH 32 OI[CHKA Ha KPEJIUTHHUTE
WCKaHUS M KPUTEPHH 32 KPEJAUTHPAHE, KOUTO OTYUTAT MOBEICHUETO HA M3IUIAIaHe, TUYHOTO OOTaTCTBO U
(hMHAHCOBOTO CHCTOSHHE HA KPEAUTOINONYYATEINTE, BKIIOYUTEITHO HATMIUETO HA HEIBIXKUM HMOT, BHJIA U
KayecTBOTO Ha obe3medeHusiTa u Jpyru (akropu. HenmpexbcHATOTO HAOMIOJEHUE HA KAdeCTBOTO Ha
HOpT(beﬁ.Ha " BCUYKHU APYTHU OTKJIIOHCHHU, KOUTO MOraT Ia Bb3HHMKHAT, BOAU 10 HeSa6aBHO KOpHUT'paHE Ha
KpeJUTHATA MOJIMTUKA U TIPOLIEIYPH, B CITyYaii, 4e CE CUeTe 32 He0OXOMMO.
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I[IpuioxkeHus KbM KOHCOTUANPAHUS (PHHAHCOB 0TUYET (MPOABJIKEHHE)

5. YnpaBienue Ha (PMHAHCOBUSA PUCK M CIIPABEVIUBA CTOHHOCT (MPOBJIKEHHE)

5.2 ®axTopm 3a puHAHCOB pPHUCK (POIBbIKEHHE)

5.2.1 KpenuteHn puck (MpoabJIsKeHHne)

(0) HadoaroneHue Ha KPeIUTHHUSI PUCK

Omoen ,,Kpeoumen xonmpon“

Otaen ,,KpemuTeH KOHTPOI™ ClIeAM U OICHABAa KaueCTBOTO HAa BCHUKH KpeIuTHHU nopTdeiinu Ha bankara u
oreprpa He3aBUCUMO OT Om3Hec 3BeHaTa. OTIeNbT NOKIaBa IPAKO Ha | TaBHUS AUPEKTOp Ha
,» Y TIPABJICHUE Ha pUCKa®‘.

OcHOBHUTE 3abJIDKCHUS HA OTACT KpCI[I/ITeH KOHTpOH ca.

HenpexbcHaTo HaOMOACHNE W OIICHKA Ha KA4eCTBOTO Ha KpeauTHUs nmopTdetin Ha ['pynara FOpobank
I'bprust upe3 mpoBepkd Ha MsCTO, HAaCTOJIHM M TEMAaTUYHHU IPOBEPKH, C OIJIe[, CBOEBPEMEHHO
WACHTU(HULUpPAaHE HA CEBEHTYAJIHO Bb3HUKBAILIW PHCKOBE, YSI3BUMH c¢epu, B CHOTBETCTBHE C
OTIpe/ieTICHUTE KPEIUTHH MOJIMTUKU U TTOCJIE0BATEIHOCT IIPH 0100PEHUETO HAa KPEAUTH;

PenoBHO crneneHe Ha JEHHOCTHUTE IO OTCTPaHsABaHE HAa KOHCTATAIlMMTE OT MMPOBEPKUTE M €CKAIMPAHE Ha
BBIIPOCH, 110 KOUTO UMa HECHOTBETCTBUS;

PenoBHO W3roTBsiHE Ha OTYETH W aHAJIM3M HA KpeAWTHUS mopTdeitn Ha bankata 3a rpaxiganu u
KOPIOpAaTUBHU KJIMEHTH, KOUTO Ce€ TNpPEeICTaBAT Ha PBKOBOJACTBO Ha baHkaTa B cTpaHaTa, KakTo U Ha
Kpenuren Kontpon B FOpobank Epracuac ['eprmst (Eurobank SA);

PazpaboTBa moMUTHKH, CBBP3aHH C PUCKA, BBTPELIHHU LIMPKYJISIPHU JOKYMEHTH U PHKOBOACTBA, CBEP3aHU
C 0100OpPEHMETO Ha KPEIUTH;

VYyacTBa 1 KOOpJMHMpA IIpolieca [0 ChCTaBsIHE U 0100peHue Ha KpeuTHUTE MONUTHKN U KOOPAUHUPA U
CJIE[IU 32 TEXHUsSI PEIOBEH MPETIEN;

VY4acTBa B akTyanu3anusaTa Ha KPEIUTHUTE PEUTUHTH HAa KOPIIOPATUBHUTE KPEIUTOIIOTYYaTENH;
Kontponupa, anamu3upa W OLEHSBAa KavyeCTBOTO HA KPEOUTHUS NOPTQEis Ha TpakAaHd U
KOPITIOPaTHBHUS KPEJAUTEH NOPT(HEHII, KaKTO M CBBP3aHUS C TAX KPEJAUTEH PHCK;

Ch3aaBa W NOJAbpKA NMPEBaHTHBHA, MOHUTOPUHT U KOHTPOJIHA CHCTEMa Ha MOpTQeinn Ha IpeOHo U
KOPIIOpaTUBHU MOPTdheiny;

OneHsiBa UCKaHMATA OT OM3HEC 3BEHATA, CBbP3aHU C HOBU HPOIYKTH, KAKTO M 000pEHHE Ha KPEAUTHH
MIOJINTUKY, TIPOLIEAYPH U U3MEHEHHSTA B TSIX, BKIIOUUTEIHO ITOCIEBAIIO POCIeIIBaHe Ha MPaBUIHOTO
VM TIpWJIaraHe;

OcsblecTBsiBa HaJ30p HAa aKypaTHOCTTAa Ha WHIUBUAYAJIHHTE M KOJIEKTUBHUTE OLIEHKH, CBIVIACHO
pasnopendute Ha MCPO 9 1 KOpeKTHOCTTa PH pas3npenesieHrnero Ha dasute cprimacHo MCDO 9;
OchblecTBsiBa mperiiesl Ha ePHUKACHOCTTa Ha pa3IMYHUTE MEPKH NOo TpeodopMsiHE Ha KpPEAWTH,
W3MBITHEHUETO Ha IUlaHa (OrojpkeTa) 3a HaMallsiBaHE Ha HEOOCTY)KBaHUTE EKCHO3UIMH U TpPaBU
MIPEIIOAKEHNS 32 CbOTBETHH JICHCTBUS;

VYyacTBa B MOArOTOBKAaTa Ha KIIFOUOBH HAJ30PHHU OTMOBECTSABAHUS, CJIEIN 32 CHOTBETHUTE PEryIaTOPHU
W3UCKBaHMs, 32 Ja uHpopMupa MeHWDKMBHTA, CHTPYAHUYH CH C JAPYTM y4yacTBAaIlld 3BEHA C IEI
BBBEXXJaHE Ha HEOOXOJUMHUTE TPOMEHHU;

PpkoBOIM MeceuHHMs mpollec Ha KaJlKyJlIHpaHe Ha TPOBU3WH, KOOPAWHUPAWKH BCHUYKH YYacTBAIU
3aMHTEPECOBAHM CTPAHH, MHUIIMKPA U PHKOBOAM IIPOLIECa, B CIy4ail Ha MpeBHIIaBaHe Ha MIPEIBUACHUTE
CPOKOBE;
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I[IpuioxkeHus KbM KOHCOTUANPAHUS (PHHAHCOB 0TUYET (MPOABJIKEHHE)

5. YnpaBienue Ha (PMHAHCOBUSA PUCK M CIIPABEVIUBA CTOHHOCT (MPOBJIKEHHE)

5.2 ®axTopm 3a puHAHCOB pPHUCK (POIBbIKEHHE)

5.2.1 KpenuteHn puck (MpoabJIsKeHHne)

(0) HaoaroneHue Ha KPeIUTHHUS PUCK (MPOABLIKEHHE)

Omoen ,, Kpeoumen xonmpon“ (npoovidicenue

° I/I3B’BpIHBa KOHTPOJ Ha Ka4CCTBOTO Ha OHLCHKUTC Ha HCABWXHUMUTC HMOTHU, MPEAOCTABCHU 3a

00e3MneUeHE 110 KPEAUTH

e VwyactBa, upe3 PrkoBomuren Ha otaen ,,Kpenurern Konrpon®, B Komurera 3a mpoOieMHN KPeIUTH

Omoen ,Memooonozus Ha KpeOumHnusa puck u KOHmpoJi Ha KARUMA108ama a0eKeamHocm “

Otaen ,,Memooonozusa Ha KpeOumnus puck u KOHmMpol Ha Kanumanioeama aoekeamnocm'* ce 0TUUTa MPSIKO
npea raBHUsL AUPEKTOP Ha ,, Y IPaBJICHUE HAa pUCKa™.

HO-CHCHI/I&HHO, OCHOBHMTE OTTOBOPHOCTH HA OTAECJA Ca.

VihpaBlieHHe Ha pa3BUTHETO HA MOJENH, BHEApSBaHE, MOAJAPHKKA W  BaIWAalMs Ha
BBTPCIIHOPSHTUHIOBITE MOJCIH 3a BEPOSATHOCT OT HewmsmbiHeHue (PD), 3aryba OT HEW3IbIHEHHE
(LGD) u excnozunus B HeusnbiaHenue (EAD), kouTo ce M3mos3Bar 3a OleHKa Ha KPEeUTHHS PUCK;

Jla ynpaBinsiBa pa3paboTBaHETO, BHEIPSIBAHETO, MOIbPIKAHETO M BAJIMIUPAHETO HA MOJICIIUTE 32 OLICHKA
Ha PUCKa;

Jla ynpaBiisiBa pa3paO0TBaHETO, BHEAPSBAHETO, MOAIbPKAHETO U BauaupaHeTo Ha MCDO 9 moxenute
3a U34YHCIIsIBaHe Ha 12-MecedHa oyakBaHa KpeAWTHA 3ary0a U oyakBaHa KpeJUTHA 3ary0a 3a meus CpoK
Ha MHCTPYMEHTA,

BHeapsiBane, MOHUTOPUHT U TIOJIbPKaHE HA KANKYJIAMOHHHS MOy 3a obe3rienka no MCPO 9;
BHenpsiBaHe, MOHUTOPHUHT U MOJUIbPKaHE HA CHCTEMUTE 32 KPEUTEH PEHTHHT,

[IpoBexxnane Ha cTpec TecTOBE, KaKTO BbTpellHu, Taka W BbHIIHKM (EBO/bbarapcka Hapogna OaHka
(bHB)) 1 moaabppx)ane Ha MOJeNa 3a CTPEC TECTOBE HA KPEAUTHHS PHCK;

M3roTesiHe Ha aHAM3 Ha KPEIAWTHUS PUCK 3 LEIWTE Ha BBTpENIHWS aHAIW3 Ha aJEKBATHOCTTA Ha
kanurana (BAAK)/ Cteiab 2;

W3roTesiHe Ha OMOBECTSBAaHUATA 33 KPEAUTEH PHCK 1o O6azenckust CTwib 3;

Ja yudacTBaT B M3rOTBSHETO Ha OM3HEC IUIAHA, IUIAHA 32 HEOOCIY)KBaHWTE EKCIIO3UIMU M IIaHa 3a
BB3CTAHOBsSIBaHE Ha baHkaTa 10 OTHOIIEHNE HAa KAYECTBOTO HA AKTUBUTE U KAITUTAJIOBUTE U3UCKBAHUS 32
KpEIUTHHS TOPTQein (IPOrHO3HN OOE3ICHKH M PUCKOBO-TIPETETJICHW aKTUBH), KAKTO U ydacThHe B
CbOTBETHUTE KOMUCHH;

ITogmomarane Ha OM3HEC 3BEHATa IIPU M3IOJI3BAHETO HA MOJEIM 33 KPEIUTEH PUCK IPH B3eMaHE Ha
Ou3HeC pelleHus, 3a HelIuTe Ha (PMHAHCHUPAHETO, B OLIEHKATa Ha BH3IEHCTBHETO BHPXY KamuTajia Ha

CTpaTEerMYeCKUTe MHUIMATHBH U Pa3pabOTBAHETO M M3IMOJI3BAHETO HA MOKA3aTelH, CBhP3aHU C PUCKA,
KaTo 1eHo00pa3yBaHe, KOPUTHPAHO C PUCKA, BB3BPBIIAEMOCT HA KalUTala, KOPUTUpaHa ¢ pUCKa U JIp.;

I[a C’L6J'HOZ[aBa peryjatopHata paMkKa BBB BpPb3Ka C TOPCIIOCOYUCHOTO, [Ja H3BBPIIBA OLCHKA Ha
BL3,E[€ﬁCTBPICTO, Ja HULIUMpPaA U ypaBisiBa CbOTBETHUTEC IIPOCKTH,
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IpuiiokeHusi KbM KOHCOJTUIHPAHNUS (UHAHCOB OTYET (MPOAbJLKEHHE)
5. YnpasjeHue Ha (UHAHCOBMS PUCK M CIIPABEIJIMBA CTOMHOCT (IIPOABJIAKEHHUE)
5.2 ®axkrTopu 3a GUHAHCOB PUCK (NMPOIBJIAKEHHE)
5.2.1 KpenuteHn puck (MpoabJxeHHe)

(0) Hadoaronenue Ha KpeaIUuTHUSI pucK (MPOABbJLKEeHHE)

Omoen ,Memooonozusa Ha KpeoumHnusa puck U KOHmMpoJl Ha KANUMA108ama adeKeamHuocm“
(npoovircenue)

e Jla nmoknajBa peqoBHO Ha I'JlaBHUSI JUPEKTOP Ha ,,YTIpaBiieHHE Ha pucka*™ W Ha ['J1aBHUS TUPEKTOp Ha
,»YTpaBienne Ha pucka“ Ha ['pynara Ha FOpoOank ['bprwmst, Ha Puck koMHuTeTa Ha YIIPaBUTETHHAS CHBET
M0 OTHOLICHWE Ha: e(EeKTUBHOCTTa Ha PUCK MojenuTe, puckoBute napamerpu (PD, LGD, EAD),
KOHIIEHTPAI[MOHEH PHICK, PEryJaTOpPHUTE MPOMEHH M OIIEHKAaTa Ha BB3/IEHCTBHETO UM W IIPETJied Ha
KauecTBOTO Ha aKTUBUTE.

Omoen , Ilazapen puck*

Otnen ,,[lazapen puck” e OTTOBOpPEH 32 U3MEPBAHETO, HAOIIOJEHHETO U OTYMTAHETO Ha EKCITO3UIIAITA Ha

Bankata kbM pHCK OT KOHTpareHTa, KOUTO MpeCTaBiIsiBa pUCKa OT 3aryba nmopaanu HEU3MbIIHEHUE OT CTPaHa

Ha KJIMEHTa Ha JOTOBOPHUTE 3aJbJDKEHUS B KOHTEKCTAa Ha CHCIKATE Ha KalMTAIOBUTE I1a3apH, KaTo

HaInpuMep [eHHHU KHWKa, IEPUBAaTUBH, PETIO-CIENKH, O0OpaTHU Pero CACTKH, MEXIyO0aHKOBU IJIACMEHTH U

JIpyru.

Bankara ompenenst TUMATH 32 HHBOTO Ha PHCK OT KOHTpareHTa (BXk. cbio 5.2.1 (e) pemymupaHe Ha
KpPEIUTHHS PUCK), KOUTO CE OCHOBABAT IJABHO HA KPEOUTHUS PEHTHHI Ha KOHTPAreHTa, NPeAOoCTaBEeH OT
MEXAyHapOJHUTE PEUTHHTOBU areHLMU U Ha TUIA Ha MPOAYKTa (HampuMep JIMMUTH 32 KOHTPOJ Ha HETHU
OTKPHUTHU IO3ULUHU B JEPUBATH, KAKTO 110 OTHOLICHHE HA pa3Mep, Taka M Ha CPOK, CKCIO3UIHMU B LIEHHU
KHIDKA, MEXIYOaHKOBH CHEIKH M Cajla IO ONEPAaTUBHUTE CMETKH). YCBOSBAaHETO Ha TOPEHNOCOYCHUTE
JIMMUTU U BCAKAKBU HAJABHUIICHUA IO TAX, KAKTO W CBBKYIHATa CKCIIO3WLHWA IO KOHTpArcHT WM THII Ha
IIPOAIyKTa Ce CIeU eXEAHEBHO OT orAena. [Ipu u3uucisBaHeTo Ha OKOHYATEIHATA €KCIIO3ULIUS CE B3eMaT
MPEBH]L IOTOBOPUTE 3a PeAyLpaHe Ha PUCKA.

B cnyuaii Ha HeoOe3medeHH JEpUBATUBHU CHCNKH, baHkaTa OIleHSBa TEKyllaTa €KCIO3WIUS 3aeTHO C
MOTEeHIIMANHATA OB eKCIIO3UIINS, TIOCPEICTBOM U3ITOJI3BAHETO HA ()MHAHCOBU MOJIENU. 3a HaOIroIeHe
Ha HEYCBOCHHS JIMMHT CE M3II0JI3Ba 00IIaTa eKCIIO3UITHSI.

KirouoB KOMITOHEHT OT OM3HEC CTpaTerusita Ha bankara ¢ HamMalsIBaHETO Ha pHUCKa Ype3 MU3IO0JI3BAHC Ha
pa3jInYHu TCXHUKHU 34 CMCKYABAHC. Haii-paxxuure CpeAcCTBa 3a CMCKYAaBAaHC Ha PpHUCKA Ca 3aJIO3UTC Ha
06e3nequHﬂ, TrapaHIIUUTE U PAMKOBUTE CIIOPa3yMCHUA 3a HETUPAHEC.

(B) KpeanTHH aHrasKUMEHTH

OcHoBHaTa LieJ1 Ha KPEJUTHUTE aHIAKUMEHTH € Jja ce IapaHTHpa, Y€ CPeJICTBAaTa Ca Ha pa3loIoKEHHE Ha
KIIMEHTa, KaKTo € JoroBopeHo. JloroBopure 3a (hMHAHCOBA rapaHIMsl HOCAT CHUIMS KPEAUTEH PUCK KaTo
KpEIUTHTE, ThH KaTO NpEINCTaBisBAT HEOTMEHUMHM rapaHuuu, ye baHkaTa e W3BbBpLIBA IUIAIAHHUS B
cilydyail, 4e KJIMEHTHT HEe MOXE Ja W3IBJIHHU 3aJbJDKEHHATA CH KbM TPETH cTpaHu. JlOKyMEeHTapHHTE M
THPTrOBCKUTE aKPEIUTHBH, KOUTO Ca MMUCMEHA rapaHius oT baHkara oT ©MeTO Ha KIIMEHT, MTO3BOJISIBAIY Ha
TpeTa CTpaHa Jja ycBOsABa CpeACTBA OT baHkaTa 10 onpezienieHa cyma U IpH ONIPEIEIIEHN TPaBUIIa U yCIIOBHS,
ca o0e3neveHu OT M3BBPILICHATA JI0CTaBKa HAa CTOKH, 32 KOATO T€ CE€ OTHACST W CIIEJOBATENHO HOCAT IO-
MaJbK PHUCK OT KpeAuTa. AHra)XMMEHTHUTE 32 TNPEAOCTaBSIHE Ha KPEAWT MPEICTABIIABAT JOTOBOPHU
3aBIDKEHUS 32 IPEJOCTaBsIHE HAa KPEAUT NP NpeaBapuTenHo onpenenenn ycnosus (IIpunoxenue 35) mox
¢dopmara Ha KpEeOWUTH, TapaHLMH WM aKpeOUTHBH, 3a KOMTO baHKara OOMKHOBEHO IOJIydaBa Takca
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aHTOXXUMEHT. TakuBa aHT@XXMMEHTH Ca HCOTMEHHMMH 32 CPOKa Ha JIOTOBOpa WJIM MOTAT Ja ObJaT OTMEHEHU
caMo B CIIy4ail Ha CBHIIIECTBEH HEOIArONPHUSITEH e(eKT.

I[IpuioxkeHus KbM KOHCOTUANPAHUS (PHHAHCOB 0TUYET (MPOAbJIKEHHE)

5. YnpasieHnue HAa (PMHAHCOBHSI PUCK M CIIPAaBeAJINBA CTOHHOCT (MPOABJIKEHHE)
5.2 ®@axkropu 3a puHAHCOB PHCK (MPOABIKEHHE)

5.2.1 KpenuteHn puck (mpoabJKeHue)

(r) KonneHTpanmnoHeH pucK

bankara OIpeacId HUBaTa Ha KPEAUTHUA PUCK, KOHNTO Imo€Ma, 4pe€3 1MoCTaBAHEC Ha JIUMHUTH 3a CKCIIO3UILIUA OT
KpE€AUTOIIONYYaTE)I WK I'pyIla OT KPEAUTOIIOIYYATCIIN U IO UHAYCTPHUAJIHU CEKTOPHU.

KOHHCHTpaHI/IOHHI/I}lT PHUCK CC Ha6n}0,uaBa PEryJIipHO U C€ OTYUTA Ha Puck xomurterTa.

(n) PeiiTUHIrOBH CHCTEMH

Peumune na erdumHu E€KCno3uyuu Ha KopnopamueHu KiueHmu

bankara u3mnoinsea peauna peﬁTHHFOBH MOACIN U UHCTPYMEHTHU, 3a JIa OTPa3U IO NOAXOJAII HAYMH PUCKA,
MPOM3THYAL] OT KOPIOPATUBHU KJIMEHTH C KPEAUTHH SKCIIO3ULMHU C PA3INUHHU XapakTepUCTUKU. ChOTBETHO
Bbankara u3monsBa cieqHUTe PEUTHHTOBH MOJIENH 332 KOPIIOPATUBHUS MOPTHE:

= Moody’s Risk Analyst model (“MRA”) ce u3mosn3Ba 3a olleHKa Ha PHUCKa Ha KPEAUTOMOIyYaTeIUTE
B CEKTOpPa Ha KOPIOPATUBHOTO KPEOUTHPAHE.

= C0T MOAENH: 32 OLIEHKA HAa PHUCKA, MPOU3TUYAII OT OTPAaHUYEHH E€KCIO3HMLMH, KOUTO Cca 4acT OT
CHECIMATHUS KOPIIOPATHBEH KPEAUTEH MOPTQEI, ce N3MOA3BAT CIOT MOJIENIN 32 PEUTHHT.

= Bwprpemnu mozaenu 3a kpeauter pertuar (“ICR”) ce u3nomn3ear 3a Te3n KIMEHTH, KOUTO HE MOTaT
na 6paaT peTuHroBaHU HUTO OT “MRA”, HUTO OT CIIOT METOAOJIOTHITA.

Cucremara 3a kpeauteH pedtuar “CreditLens®, koaro padotu ¢ MRA mozena, 1aBa Bb3MOKHOCT 32 OI[EHKa
Ha KPEIUTOCIIOCOOHOCTTa Ha KOPIIOPATHBHUTE KPEAWUTOIONYyYaTeNd 4pe3 aHauu3 Ha (a) KOJMYECTBEHH
KpUTepuy (MUHUMYM [1Ba TOIMIIHU (PMHAHCOBH OTYETAa), KOUTO CE CPaBHABAT ¢ ()MHAHCOBUTE OTUETH Ha
cXoAHa Tpyma (T.e. KOMIIAHUH C MMOJ00HA OW3HEC NEHHOCT) M 0) Ka4eCTBEHU MapaMeTpH KaTo (GupMeHa
penyTranusi U ChCTOSIHHE, YIPABICHCKH Xapaktepucthku u ymenus u np. CreditLens B3ema mnpeaBun
OanaHcuTe Ha MPEIIPUATHETO, OTYCTUTE 32 MPUXOAUTE M PA3XOJUTE U OTYCTUTE 32 MAPUYHUTE MOTOIH 32
W3YHCISIBAHE HA KIIFOUOBUTE KOCPHUIMEHTH. AHATN3bT HA KOCPUIMEHTUTE BKJIIOUBA OLIEHKM Ha TPEHIA Ha
BCSIKO CHOTHOIIIEHHE B MHOXKECTBO MEPHOJIN, KAKTO 110 OTHOIIICHHE HA KpUBATa, TaKa U Ha BOJATHIIHOCTTA Ha
TpeHaa. Toil chilo Taka cpaBHSBA CTOMHOCTTA HA KOE(HUIMEHTA 32 TOCIEAHUS MEPUOJI ChC CTOMHOCTUTE,
KOUTO Ca e/IHa YeTBHPT IO]] WK HaJl MeAuaHara 3a cpaBHuMma rpymna. Ocsen ToBa CreditLens e cuabyeH ¢
LIMPOKO M3MO0J3BaH HA0OP OT KaueCcTBEHH (PaKTOpH, CBbP3aHH C KAYECTBOTO Ha yNPaBJICHUE HA KOMIIAHUTA,
MO3MIMATA HA KOMIIAHHWATA B HEHHHMS WHAYCTPHAIEH CEKTOp W MPHUCHIIMTE PHCKOBE 32 CHOTBETHATA
unaycrpust. CreditLens u3non3sa GpuHAHCOBH JaHHH 32 KOMIIaHHH, ONepupali Ha Obirapckus masap.llo
OTHOLICHHE CTICIUATIM3UPaHUsI KpeJUTeH nopTdeiin (3a koiTo baHkara U3Mos3Ba CIoT pEHTHHIOBH MOJICITH)
U B ChOTBeTCTBUE C jedunuiuute Ha EBpomneiickus 6ankos opran (EBO), Toll ce cbcToM OT THUIIOBE
EKCTIO3UINH KbM TPEANPHATHS, CICIMATHO Ch3/IaJIcHH 32 (MHAHCHUpaHEe WM yIpaBiIeHUE HA (QU3UYECKH
aKTHBH, KOTaTO OCHOBHUST U3TOYHHK HA IIPUXOAM U MOTACSIBAHETO HA 33bJKEHUETO Ca MPSIKO CBBP3aHU C
(uHancupanute aktuBu. Peiitmurosara cucrema New Credit Rating (NCR) ce mpwuiara 3a mpoektu 3a
HEJIBIKMMU UMOTH, T.€. 32 GUHAHCUPAHE Ha TPOSKTH 32 HEJBIXKUMH UMOTH (HarpuMep ouc Crpaju, KOUTO
Morar J1a ObJaT OTaBaHM 0]l HaeM, ThPIOBCKH IUIOLIH, KHJIMIIHU CTPagl, MHAYCTPHUAIHH WM CKIIQJI0BH
IUTIOIIM), KBJIAETO OYAKBAHWUTE MApUYHHU IMOTOLM 32 IOTAcsBAaHETO Ha KpenuTa e ObAaT reHepupaHd OT
CHOTBETHUS aKTUB (JJM3MHTOBY ILIANAHNS, IUIAMAHNS 32 HAEM HJIM MIPOJIak0a Ha aKTHBA).

PeliTunroBarta cucreMa 3a NMPOEKTH 3a HEABM)KMMH MMOTH CE€ M3IOJ3BAa 32 MHBECTUIIMOHHHW HEABMKUMU
UMOTH (MHBECTHTOPH) W HEIBW)KMMH HMMOTH B Tpoliec Ha wm3rpaxpaHe (crpoutenu). Criopen ciior
METOJIOJIOTUSITA CE OICHSIBAT YETHUPH KIIOYOBM AacCleKTa Ha TMpoeKkTa: (UHAHCOBAa CTAOMIIHOCT,
XapaKTepUCTUKU Ha aKTHBa, CTAOMIHOCT Ha HHBECTUTOPA/CTPOUTEIIS, 00e3MeUeHUS.
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I[IpuioxkeHus KbM KOHCOTUANPAHUS (PHHAHCOB 0TUYET (MPOABJIKEHHE)

5. YnpaBienue Ha (PMHAHCOBUSA PUCK M CIIPABEVIUBA CTOHHOCT (MPOBJIKEHHE)
5.2 ®axTopm 3a puHAHCOB pPHUCK (POIBbIKEHHE)

5.2.1 KpenuteHn puck (MpoabJIsKeHHne)

(1) PeiiTuHroBu cucreMu (MpoabJ/KeHNne)

PetituarsT MRA He ce u3mosn3ea 3a onpe/esiecHu TUIIOBE PSNPUSATHS, KOUTO CE€ OTJIUYABAT ChC CIICIAITHU
XapaKTePUCTUKU Ha PA3TIMYHUTE CYCTOBOJHHA METOJIU, KOUTO M3IIOJI3AT 32 U3TOTBSHE HA CBOUTE (PMHAHCOBU
OTYETH, KAaTO 3acTPaxoBaTEelIHA KOMIIAaHWU H Opokepcku ¢upmu. OcBeH TOBa MpeaAnpuaTHs (KaTo
CTapTUPAIIH PEATPUATHS ), KOUTO HE ca MPEACTABUIN (PMHAHCOBA MH(POPMAIIHS 32 Hali-MaJIKO J[BA TOTUIITHU
CYETOBOJIHU MEepHUO/Ia, He ce oreHsBat ¢ MRA.

B ciyuaii, e 3a kiueHTa He € npwiokuM HUToO MRA, HUTO peHTHHT Bb3 OCHOBA Ha CJIOT METOMOJIOTHATA,
ce u3nos3Ba BbTpemHUAT kpeaureH peiituar (“ICR”). Toli ce ocHOBaBa Ha 3a1b71009CH aHAIU3 Ha HA0Op OT
KadecTBeHH (akTopu (YrpaBieHHEe Ha KOMIAHMATA, MPOMHUIIUICHOCT, YCJIOBHSI Ha paboTa, a3apeH ceKTop,
o0e3reyeHne Mo KpeawuTa U JIp.) U KOIWYeCTBeH! (GakTopu ((PHMHAHCOBH TMOKAa3aTelld KaTO PEHTAOMITHOCT,
JUBBPUIK, JIMKBUIHOCT M APYTH, KOUTO ca B3eMaT OT (PUHAHCOBUTE OTYETH HA KIMEHTa). Beceku kiameHT
TpsiOBa Jja TIOJIy4r KOHCOJIMAUPAH PEHUTHHT, HO KJIMEHTUTE, KOUTO MPHHAAJICKAT KbM 00IIa Tpyma, TpsoBa
na ObJaT pasriiekIanu 3aeHo. B ciydail, ye CBEP3aHOTO IpyKECTBO MPEAOCTABH KOPIIOPATUBHA TapaHIIHS,
TOTaBa JIPY’KECTBOTO, KOCTO € KPEIUTOIOIyqaTeN, TPSAOBa /1a TOJTyYr KPSIUTHHS PEUTHHT Ha KOMITAHHSATA,
MpeoCcTaBsIIa rapaHIusTa.

B konrekcra Ha npunaranero Ha MC®O 9, BankaTta JOIBIHUTEIHO TOJOOPH CBOMTE MOJICIH 3a OLIEHKA Ha
KOPIOPATHBHUS KPEIUTEH PUCK, CBBP3BANKN OLIEHKATa Ha PUCKOBHUTE MapaMETPH C MAKPOMKOHOMHUYECKH
(akTOpH, KOETO IMO3BOJIM MPOTHO3UPAHE HA MPOMSHATA HA PEUTHHIA MIPHU PA3TMYHU MAKPOUKOHOMHUYECKH
cueHapuu (6a3uceH, HeOIaronpHUATeH U ONITHMUCTHYCH).

OmmcanuTte mMo-rope peHTHHIOBH CHUCTEMH Ca HEpasleiHa 4acT OT Mpolieca Ha B3EMaHE Ha PEHICHHS H
yIpaBJeHUE Ha PUCKA MPU KOPHOPATHBHOTO OaHKHpaHE:

e OnobpeHre WM OTXBBPJISHE HA KPEIWTA, KAKTO B MpOIleca Ha Ch3/aBaHe, TaKa M B MOCIEIBAIINS
MpOILIEC Ha MpepasriekIaHe;

o Pa3Hp6,IL€J'I$IHC Ha HMBATa Ha KOMIICTCHI M B IIPOLIECAa HA 0,HO6peHI/Ie Ha KpeauTa,

e II3uncnsBaHe Ha oOe3leHKaTa (KpUTEpHUTE 3a OnpeessiHe Ha (a3a U MOCIeABAIIOTO H3UHCICHHE Ha
OYaKBaHUTE KPSIUTHU 3aryOu Ha 6a3a MPOTHO3HUTE PUCKOBH MapaMETPH).

Petimune na kpeoumnu excnozuyuu Ha Opebno

Bankara mpusara KpeAUTHH OLIEHKU Ha CBOMTE KJIMEHTU Ha JpeOHO, KaTo W3I0JI3Ba peAnLa CTATUCTHYECKH
0a3upaHy MOJENHN KaKTO IPH Ch3IaBaHTO Ha KPEAMTA, TaKa M MOCIEeIBAILO0 Ype3 MOBEICHYECKH CKOPKAPTH.
Te3u monienu ca pa3paboTeHH Bb3 OCHOBA Ha HaJTMUHATa HH(OpMAIIHs, 32 J]a Ce MMPEBUAN BEPOITHOCTTA OT
HEM3IbJIHEHHE, 3ary0aTa OT HEU3IbJIHEHUE U €KCIIO3ULIUATA B HEU3IbJIHEeHHE. Te 00XBaIaT Lenus CleKThp
OT IPOIYKTH Ha ApeOHO (KPEAUTHHU KapPTH, TOTPEOUTEIICKO KPEAUTHPAHE, KIIUIIHA KPEIUTH U KPEAUTH 3a
MaJIK{ TIPEATPUATHS).

Mopenute ca pa3paboTeHH Bb3 OCHOBA Ha HCTOPHUYECKHTE JIAaHHN HAa baHkara u Ha anHuTe OT LleHTpanHus
kpenuteH peructbp Ha BHB. Monenute ce npuiiarat B npoleca Ha 0J00peHHe Ha KPEIUTH, YIIPABICHUETO
Ha KPEJUTHUTE JUMHUTH, KAaKTO U B TIpoIleca Ha ChOMpaHe Ha B3eMaHHTa 32 IPUOPUTU3UPAHE HA CMETKHUTE
B Iporieca Ha 06paboTKara.

[loBenenueckuTe CKOpKAapTH CE€ M3YMCIABAT aBTOMAaTHMYHO Ha MecedHa 0a3a, KaTo MO TO3M HAauyMH ce
rapaHTHpa, 4e OLlEHKaTa Ha KpEeAUTHUS pUCK € akTyanHa. B kontekcta Ha MCDO 9, bankaTa 1onbIHUTETHO
€ YCHhBBPIIEHCTBAJIa CBOUTE MOJIEIH 32 OlIEHKA Ha KPEIUTHHA PUCK Ha ApeOHO, CBhP3BAlKN KaTynalusaTa Ha
PHUCKOBUTE MapaMeTPH ¢ MAKPOMKOHOMHYECKH (PaKTOPH, KOETO MO3BOJISIBA TAXHOTO MPOTHO3UPAHE 3a €1HA
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I[IpuioxkeHus KbM KOHCOTUANPAHUS (PHHAHCOB 0TUYET (MPOABJIKEHHE)

5. YnpaBienue Ha (PMHAHCOBUSA PUCK M CIIPABEVIUBA CTOHHOCT (MPOBJIKEHHE)
5.2 ®axTopm 3a puHAHCOB pPHUCK (POIBbIKEHHE)

5.2.1 KpenuteHn puck (MpoabJIsKeHHne)
(1) PeiiTuHroBu cucreMu (MpPoabJKeHNe)

Petimunz Ha kpeoumuu excno3uyuu Ha 0pebHo (npoovidicenue)
rouHa ¥ 3a IeIUsA CPOK MPH Pa3IdYHH MAKPOMKOHOMHYECKH CIeHapuH (0a3uceH, HEONAarompHUsITeH U
ONTUMHUCTHYCH) M TIO0 TO3M HAYMH TOAMOMAara aHajgW3a Ha TMpoleca M0 OmpenaesisHe Ha ¢asuTe u
pasmpeneneHre Ha 0a3a pUCKOBHU KJIacOBE B XOMOT'CHHU ITYJIOBE.

OTI[CH ,,MCTOHOHOI‘I/I)I Ha KpPpCAWUTHUA PHUCK M KOHTPOJ Ha KalluTajloBaTa aILCKBaTHOCT“ C’I)6J'IIOI[aBa
KarmanuTeTa Ha peﬁTHHFOBHTC MOACIM U CUCTCMUTEC 3a OLICHKA, 3a Ja KHaCI/I(bI/IHI/IpaT KIIMCHTUTE CIIOPE/
PHUCKa, KaKTO U Oa MPOrHO3UpaT TEKYIIO BEPOATHOCTTA OT HEUIIIBJIHECHUEC, 3&1"}’68.Ta OT HCHU3IIBbJIHCHUC H
eKCIIO3UIMATA B HeM3NbJIHEHNE. bankaTa IIPOBEPsABa aKTyaJJTHOCTTa Ha peﬁTHHFOBHTC MOJCIN U CUCTCMUTC
3a OLICHJABAHC Ha I'OJMIIIHA 0a3a kato IIPOBCPKaTa BKJIIIOYBA KAKTO KOJHWYCECTBCHH, TaKa U KaUCCTBCHU
ACIICKTH.

(e) OrpanuyaBaHe Ha KPeAUTHHUS PUCK

KirouoB enemenT ot OusHec crparerusara Ha baHkara e HamassiBaHe Ha pUCKa Ype3 U3I0I3BaHE Ha Pa3IndHU
TEXHUKH 332 HETOBOTO penylupane. Hali-BaKHUTE cpelCcTBa 3a HaMaJlsiBaHE Ha PUCKa ca oOe3redeHusITa —
3aJ103H, UTIOTEKH, TapaHIMK U paMKOBH CIIOpa3yMEHUs 3a HETUPAHE.

Tunose O6€37’l€'—l€Hl/lﬂ, KOUMmo Hati-uecmo ce npuemam om banxama

bankata ¥Ma BBTPELIHM NOJIUTUKH, B KOUTO Ca IIOCOYEHH CJICTHUTE BHAOBE O0E3MEUEHUS, KOUTO
OOMKHOBEHO Ce IIpHUeMaT B IpolLieca Ha KpeAuTHPaHe:
e Henswkum umor;

e 3ayor Ha JBHXHMO UMYIIECTBO;

e 3ayor Ha ThPrOBCKH MPENPHUATHUS;
e 3ayor Ha B3€MaHHMATA;

e [leHHM KHUXKA;

e [lapuunu cpencrsa;

e T apanuuu;

e Jlopbunrencrso;

e Jlpyru npueMIIMBH 00C3IICUCHMS.

ChriacHo KpeaWTHaTa MOJMUTHKA Ha baHkaTa ompeseneH KoeQUIMEHT Ha MOKPUTHE € MPeBAPUTETHO
yCJIOBHE, KAKTO IPH 0JJ00OPEHUETO Ha KpEeJUTHATA CAENIKA, TaKa U TEKYIIO, 3a BCEKH BU 00e3IeueHHe.

[Tpr MexayOaHKOBU €KCIO3UIMHU (HampuMmep oOpaTHH perno CAENKH, AepuBaTH), baHkara mpuema Karo
o0e3neueHne caMo MapuiHu CPEICTBA WK JIMKBUAHN OOJTUTALNH.

HpuHuunu HA OYEHABAHE HA obesneyenuama

[Tpu onpeensiHeTO HA MUHUMATHOTO CHOTHOIIEHUE Ha 00e3MeUeHUsITa 3a KpeIuTH, bankara oTumTa msiara

HAIMYHA WHOOpPMALUS, BKIIOYUTETHO CHeNU(UYHUTE XapaKTEPUCTHKA Ha 00e3ledeHusITa, aKo

YYaCTHUIMTE Ha Ta3apa B3eMaT TOBa MpeIBU NP IIEHO0Opa3yBaHETO Ha ChOTBETHUTE akTHBU. OlLEHKaTa

U CJIEZIOBATEJIHO JIOMyCTHMOCTTA C€ OCHOBABAT Ha CIIEAHUTE (PAKTOPH:

e chpaBeUIMBaTa CTOMHOCT Ha OOE3MEYEHUETO, T.€. MPOJAKHATa LieHa, KOsITO OM Owiia ToiydeHa 3a
npogax0a Ha aKTHBa B OOMYalHA CJIeNTKa PH TEKYIIH Ma3apHU YCIOBHS;
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I[IpuioxkeHus KbM KOHCOTUANPAHUS (PHHAHCOB 0TUYET (MPOABJIKEHHE)

5. YnpaBienue Ha (PMHAHCOBUSA PUCK M CIIPABEVIUBA CTOHHOCT (MPOBJIKEHHE)
5.2 ®axTopm 3a puHAHCOB pPHUCK (IPOIBIKEHHE)

5.2.1 KpenuteHn puck (MpoabJIsKeHHne)

(e) OrpannyaBaHe HA KPeAUTHHUS PUCK (IIPOABJIKEHUE)

Ipunyunu na oyenssane Ha obesneyenusma (I’lDOd'b]l.?fC@Hue)

e chpaBeyIMBaTa CTOWHOCT OTpa3siBa CIIOCOOHOCTTAa HA YYacTHHLIMTE Ha Ia3apa Ja TeHepupar
MKOHOMHYECKH ITOJI3H Ype3 U3IIOJI3BAHETO HAa aKTHUBA B Hali-BUCOKATa M Hall-moOpaTta My yrotpeba miu
4pe3 npojaxdara my;

® OTYMTA CE HaMajsBaHE HAa CTOHHOCTTa Ha OOC3MEYCHUETO, aKO BUIBT, MECTOIOJOXKECHUETO WIIH
CBHCTOSTHUETO (KaTO BIIOIIABAHE M OCTAPSBAHE) HA aKTHBA J1aBaT OCHOBAHHE 32 TOBA;

e He ce JaBa CTOMHOCT Ha 00e3MeUYeHNETO, aKo 3aJI0ThT HE € PABHO TPUIIOKUM.

Honumuxu u ()OwaeHmauuﬂ 3a obesneyenusma

[lo orHomenme Ha oOe3nedeHusTa TONWTHKaTa Ha baHkarta momdyepTaBa HEOOXOJMMOCTTA OT
CBOEBPEMEHHOCT U Pa3yMHO U3ITbJIHEHHE Ha 00€3MeUeHHATa U ChOTBETHUTE MPOLIECH, C IIEJI 1a Ce TapaHTupa,
4ye 00e3NeueHusITa 1 ChbOTBETHATA JOKYMEHTALUS ca MPaBHO NMPHJIOKHUMHU MO BCAKO BpeMme. bankara mma
mpaBo Ja JHUKBUIUpa oOe3lledyeHHe B ciy4yail Ha (MHAHCOBO 3aTpyAHEHHE Ha ATBKHHKA U MOXE Ja
MIpeTeH1pa U KOHTPOJINpa MapUYHUTE MMOCTHIUIEHHUS OT IpoIieca Ha JTUKBHUIALIIHS.

Tapanyuu

[apannuuTe, M3M0I3BaHN KaTO CPEICTBO 32 HAMAJISIBaHE HAa KPEIUTHUS PUCK oT bankara, ce n3aBaT Ti1aBHO
OT TIPaBHUTEJICTBOTO, MeCTHU OaHkH 1 (oHmoBe (brirapcka 6anka 3a pa3sutue n HarmonaneH rapaHIiioHeH
¢doun) u MexayHapoaHu QuuancoBu wuHcTUTYyMU (EBpomeiicku wunHBectuimonen ¢oua (EIF),
MexayHapoaHa ¢punancosa kopnopauus (IFC) u ap. )

R'OHmpazeHmcrcu PUCK

Bankarta cMek4aBa pucka OT KOHTpareHra, pou3THyall oT aeiiHoctute Ha KanuTanoBu masapu, KkaTo
CKJIIOYBA PAMKOBH JIOTOBOPU 32 HETHPAHE U APYTU MOA00HH CIIOpasyMEeHHMs, KaKTO M CIIOPa3yMEHHs 3a
pasmsiHa Ha o0Oe3leueHe ¢ KOHTPareHTH, C KOUTO M3BHPIIBA 3HAYUTENECH 00eM TpaH3akuu. PaMmkoBuTe
CIIOpa3yMeHHs 3a HETHpaHe OOMKHOBEHO HE BOJAT O KOMIIEHcHpaHe/oceT Ha 0alaHCOBU aKTHUBU H
MACHBH, THH KaTO TPaH3aKLMHUTE OOMKHOBEHO ce ypexaaT Ha OpyTHa 6asa.

Brrpexu ToBa, upe3 paMKOBOTO CIIOpa3yMEHHE 32 HETHpPAHe, ChOTBETHUAT KPEJIUTEH PUCK CE TIOHM)KaBa
OnarojapeHue Ha TOBa, Ue NP €BEHTYaTHOTO Bb3HUKBAaHE HAa ChOMTHE HA HEU3IIBJIHEHNE, BCUUKH CACIKH C
KOHTpareHTa ce MpeKpaTsBaT U CbOTBETHUTE CYMHTE Ce YPEeXKAaT Ha HeTHa Oa3a.

[Ipu nepuBaTuBHUTE MHCTPYMEHTH, baHkara u3monssa goroBopu Ha MexxayHapoHaTa acouuanys 3a
cyanose u gepuBatu (ISDA), KouTo orpann4aBat eKCIO3ULIMATA Ype3 NpUIIaraHe Ha HETUPaHe, KaKTo U
[Ipunoxenus 3a kpeautHa moakpena (CSA), KOUTO JOMBITHATETHO HAMAJISBAT OOIIUTE €KCIIO3UIINU KbM
CHOTBETHUTE KOHTPAreHTH.

CahbIlacHO Te3U CIIOpa3syMEHUA o6maTa CKCIIO3UIMA KbM JaAC€H KOHTPArcHT C€ N34YUCJIsIBa HAa THCBHA 6333,
KaTo C€ B3€MaT NpeCABHU BCUYKU CIIOPa3yMEHUA 3a HETUPAHE U o0e3neueHusl.

ChInusT mpoliec ce mpuiiara B ciiydail Ha pero cOeNKy, IPH KOUTO C€ U3MO0JI3BaT cTaHaapTHH [ mobanHu
paMKOBH criopasyMeHus 3a oopaTHo u3kymnysane (GMRA).
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[MpunoxeHuss KbM KOHCOJUAUPAHUS (PUHAHCOB OTUYET (MPOABLJIKEHHE)

5. YnpaBienue Ha (PMHAHCOBUSA PUCK M CIIPABEVIUBA CTOMHOCT (MPOIBJIKEHHE)
5.2 ®axkropu 3a puHAHCOB PHCK (MPOABIKEHHE)

5.2.1 KpenuteHn puck (MpoabJIKeHHe)

(e) OrpannyaBaHe Ha KPeIUTHHA PUCK (MPOABIKEHHE)

Konmpazenmcku puck (npoovaicenue)

Excno3unmsra (HeTHaTa pasinkKa MEXAY HapuuHUTE CPEACTBA IPU PEIO CACIKHU U Ma3apHaTa CTOMHOCT Ha
LICHHNUTE KHIKA) CE U3UMCIIABA €XKEIHEBHO U MEXly KOHTPAareHTHUTE Ce pa3MeHs o0e3leueHne, KaTo o TO31
Ha4YMH €KCIIO3ULUATA C€ MUHUMU3UPA.

Brrpexu ToBa, ype3 paMKOBOTO CIIOpa3yMEHHE 3a HETHpPAHE, ChOTBETHUAT KPEAUTEH PHUCK CE MOHMKaBa
OnaronapeHue Ha TOBA, 4 IPU €BEHTYAIHOTO Bb3HUKBAHE Ha ChOUTHE HAa HEU3IIbJIHEHUE, BCUUKHU CIICJIKU C
KOHTpareHTa ce MpeKpaTsBaT U CbOTBETHUTE CYMHTE Ce YpeKAaT Ha HeTHa 0asa.

[Ipu neprBaTMBHUTE WMHCTpPYMEHTH, baHkaTa m3mos3Ba JoroBopu Ha MexayHapojaHaTa acolManus 3a
cyaroBe u aepuBati (ISDA), KoWTO OrpaHMYaBaT €KCIIO3UIMATA Ype3 MPHIIaraHe Ha HETUPaHE, KaKTo U
[Ipunoxxenus 3a kpenutHa noakpena (CSA), KOUTO TOMBIHUTETHO HAMAJSBAT OOIIHUTE €KCITO3UINH KbM
CbOTBCTHUTC KOHTPAIrCHTH.

ChriacHo Te3u cnopasyMeHus o0Iiara eKCIo3uys KbM JaJleH KOHTPareHT ce M34YHhCisBa Ha JHEBHA 0a3a,
KaTo ce B3eMaT MpeBU BCHUKU CIIOPAa3yMEHUs 3a HETHPaHe U 00e3[eUeHHS.

ChInusT mpolec ce mpuiara B cliydaid Ha perno CIENKH, IIPU KOUTO Ce M3IMON3BaT cTaHAapTHU [ obanHu
PaMKOBH criopazyMeHus 3a 00paTHo u3KymyBane (GMRA).

Excrno3unmsita (HeTHaTa pa3inKa MeXAy HapuuHUTE CPEACTBA IIPU PEIO CACIKU U Ma3apHaTa CTOHHOCT Ha
LEHHNTE KHM)Ka) Ce U3UMCIISIBA €KETHEBHO U MEXK/Ty KOHTPAreHTHTE ce pa3MeHs obe3rneueHre, KaTo Mo TO3H
Ha4YMH CKCIIO3UIMATa C€ MUHUMU3UPA.

5.2.1.1 MakcuMaJIHA eKCIO3MIHSI KbM KPeIUTeH PUCK MpPeIH 00e3neyeHne

KbM 31 nexkemBpu

2024 2023
KpenuTu u aBaHcH Ha GaHKH 1,180,884 783,264
Hamanenu c: Obe3renka (47) (30)
KpenuTi 1 aBaHCH Ha KIIMCHTH:
- Hnoreunn 4,592,947 3,671,461
- [Torpeburencku kpeauTH (BKIFOYUTEITHO KPEIUTHH KapTH) 3,771,631 3,245,705
- Masiku Ou3HeC KpeIuTH 1,136,837 1,019,686
- Kopnioparueau kpenut 5,622,869 4,969,665
Hamanenu c: Obe3iienka (384,640) (366,275)
AKTHBY 32 THPTYBaHE - IbJITOBU [IEHHH KHIDKA 73,026 35,646
JepuBaTuBHYN (PUHAHCOBH MHCTPYMEHTH 33,505 18,655
JIBbITOBY IIEHHN KHIKA T10 CIIPaBeIITNBa CTOMHOCT Upe3 IpyT BceoOXBaTeH 1,125,148 1,155,858
JI0XOJT
JIBbJITOBY IICHHU KHMXA 110 aMOPTHU3UpaHa CTOMHOCT 2,308,695 1,810,028
Hamanenu c: O6e3nenka (3,975) (2,922)
Hpyru ¢rHaHCOBH aKTHUBH* 117,618 95,559
Hamanenu c: O6e3uenka (6,011) (3,770)
Excno3suinuTe Ha KpeAUTeH PUCK, CBbP3aHM ChC 3210a1aHCOBH MO3HMIIMH, €A KaKTO ciaeasa (mpui. 35):
lapannmu 1 akpeIUTHBU 370,570 345,117
Kpenuthu anraxumeHTu 2,968,215 2,372,705
Hamanenu c: O6e3nenka (954) (1,027)
O06mo 22,906,318 19,149,325

(*) omnacs ce 0o gunancosu akmueu obexm na usuckeanusi no MCDQO 9, koumo ca npuznamu kamo opyau
akmueu
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I[IpuioxkeHus KbM KOHCOTUANPAHUS (PHHAHCOB 0TUYET (MPOABJIKEHHE)

5. YnpaBienue Ha (PMHAHCOBUSA PUCK M CIIPABEVIUBA CTOHHOCT (MPOBJIKEHHE)
5.2 dakTopu 3a PUHAHCOB PUCK (POABIKEHHE)

5.2.1 KpenuteHn puck (MpoabJIsKeHHne)

(e) OrpannyaBaHe Ha KPeIUTHHA PUCK (MPOABIKEHHE)

I'opuarta Tabauiia npeacTaBs MaKCUMallHATa KPeaUTHA ekcrmo3uis Ha bankara koM 31 mekemBpu 2024 1 u
31 nmexemBpu 2023 r., 6e3 ma ce B3eMaT NpEABH] NPHUTEKaBaHWUTE 00Oe3NeUeHHs WIH APYTHd KPEAUTHH
nonobpenus. OTHOCHO HETHUTE CTOMHOCTH, M3IIOKEHUTE MO-TOpE eKCIO3UIMH CE OCHOBABAT HA HETHHTE
0aJaHCOBU CTOMHOCTH, OTYETEHHU B OajlaHca.

5.2.1.2 KpeauTu ¥ aBaHCH HA KJIHEHTH

Paznenst no-nony gaBa moapoOeH mperien Ha eKCIo3uusITa Ha baHkaTa KbM KpeIUTEH PUCK,
MPOU3THYAL] OT KPEAUTHHU MOPT(EHIN Ha KIMEHTH.

[IpenocraBeHnTE KPEIUTH M aBAHCH Ha KITUEHTH, OTYUTAHH 110 aMOPTHU3MPaHa CTOWHOCT, ce Kilacu(puIupat
B 3aBHCHMOCT OT TOBa KaK Ce U3MepBa OYaKBaHaTa KpeIuTHa 3aryoa.

CBOTBETHO KpEIUTHUTE, JOKJIAJBAaHU KaTo HEOOEe3IeHEHN, BKIIIOYBAT KPEIUTH, 32 KOUTO C€ MpH3HaBa ,,12-
MeceyHa OYaKBaHa 3ary0a‘, ThH KaTro Te He MOKa3BaT 3HAYMTEIHO YBEIMYEHHE HA KPEIAUTHUS PHCK CIIEeT
I'bPBOHAYATTHOTO MTPU3HABAHE M KPEJUTHUTE, 32 KOUTO CE IPU3HABA ,,04aKBaHATa KPEAUTHA 3ary0a 3a ;KuBoTa
Ha KpeauTa“, Thi KaTo 3a TSAX MMa 3HAYUTENHO yBEIMYECHHE HA KPEAWTHHS PUCK CIE] IMbPBOHAYAIHOTO
NpU3HaBaHe, HO HE C€ CUMTAT 33 TAKMBA B HEM3IIbIIHEHHE.

Kareropusira ,,00e311eHeHN KpeJUTH “ BKIIOUBA KPEIUTH, 32 KOUTO CE CUMTA, Y€ Ca B HEM3ITBJIHEHHE, 32 KOUTO
¢ mpu3Hara 0o0e3leHKa, paBHa Ha ,,0uYaKkBaHa KpeIuTHA 3aryba 3a JKMBOTA Ha KpeauTa™, W KPEIuTH,
KJIacHpUITMPAHN KATO ,,3aKYIICHU MM Bb3HUKHAIM (DUHAHCOBHM aKTHBH ¢ KpemutHa obesnenka™ (POCI),
KOHWTO BHHATHU C€ M3MepBaT Ha 0a3aTa Ha OYaKBaHaTa KpeIuTHa 3aryoa.

CueroBoaHaTa monuTHKa Ha baHkaTta Mo oTHOIIeHHe Ha 00e3lIeHKaTa Ha (PMHAHCOBH aKTHBH € MOCOUYCHA B
[Tpunoxenue 2.2.15.

(a) KayecTBO HAa KpeIUTHTE U ABAHCHTE HA KIIMEHTHTE
Pezynamopnu oepunuyuu

,»EKCIIO3UIIMY B HEM3ITBJIHEHHE " B CHOTBETCTBHE C PEryaTopHaTa qeUHUINS 32 HEU3bIHEHUE, TIPUETA OT
bankara, BKJIIOYUBAT CBILECTBEHH EKCIO3UIMM € mpocpoure Han 90 nHu, excro3uuuu, Kouto bankara
OLICHSBA KaTO MAJIKO BEPOSITHO Ja OBJIAT M3IUIATEHH, KAKTO M TE3H, KOMTO Ca WHIWBUIYalTHO OICHEHU 3a
o0e3lieHKa ¥ HOCAT MHAMBHIyaiHa o0e3neHka. KoM 31 nekemBpu 2024 1. €KCHO3UIMUTE B HEU3IIBIHCHUE
Ha bankara Bp3musar Ha 374,915 xun. ns. (2023: 324,786 xuir.is.).

,HoBara nedwununms 3a HeusnwbaHeHue (DoD) 3a perymaTtopHu 1ieny BbBee HOB HaOOp OT CTaHIAPTH,
KOUTO UMAT 3HAYUTEITHO BB3/ICHCTBUE BEPXY YIPABICHHETO, JAHHUTE, TPOIIECUTE, CHCTEMUTE U KPETUTHUTE
mozenu. Hoata DoD e npwitoxxuma ot 1 stayapu 2021 1. u e onpenenena B uwieH 178 ot Permament (EC) Ne
575/2013, enerupan pernament Ha Komucusara (EU) 2018/171 u Hacoku Ha EBpomneiickust 6aHKOB opraH
(EBA) (EBA / GL / 2016/07). Ilenta 1 ¢ XapMOHHM3HMpaHE HA OMPEICIIEHHUETO 3a HEM3IThIHEHHE MEKITY
WHCTUTYIIUHTE U ropucaukiunte B EBporneiickus cpro3. [lo-crienuanto, HoBute Hacoku Ha DoOD yrounsisar,
4Ye MPOCPOUEHHUTE THHM CE€ OTYMTAT OT AaraTa, KOraTo W JBara Ipara Ha CBIIECTBEHOCT ca HapyIICHU
(abcomnroteH pazmep Ha oOIIaTa €KCIO3HIUS W OTHOCHUTENICH KAaTO MPOIEHT OT €KCIIO3UIIUATA), BKIIOYBAT
YCIIOBHS 32 BpbBIAHE KbM CTATyT Ha HEHM3IIBJIHEHHE (BhbBEXKJaHE Ha MPOOAIMOHEH TEPHO) M WU3PHUYHU
KpUTEpHHU 3a KiIacu(UIMpaHe Ha MPECTPYKTYPUPAHUTE 3a€MH KaTO —TaKHBa B HEU3IBIHEHHE, KOraTo €
U3IIBJIHEH KPUTEPHAT 32 HAaMaJIeHO (PMHAHCOBO 3aIbJDKEHHUE (pa3iiMKa MEXIy HeTHAaTa HacTOAIIa CTOWHOCT
Ha TApUYHATE TIOTOLH TIPEIH U CIIe] IPEeCTPyKTypUpaHEeTO HaiBHINaBa mpara ot 1%).

Bankara npunara ropaute HoBH pasnopeadu Ha DoD, 3a na uaeHTndunrpa eKCo3ULUUN B HEU3IIbIHEHHUE,
cuntano ot | sayapu 2021 r., HOC/Ie10BaTEIHO BbB BCUUKH CBOM KPEAUTHHU MOPTQEHIN, B ChOTBETCTBHUE C
MECTHHUTE Pa3nope 0 U CIeUPUIHUTE XapaKTEPUCTHKY Ha KPSITUTHHUS PUCK 32 BCSKA IOPUCAHKIINS.
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[MpunoxeHuss KbM KOHCOJUAUPAHUS (PUHAHCOB OTUYET (MPOABLJIKEHHE)

5. YnpaBienue Ha (PMHAHCOBUSA PUCK M CIIPABEVIUBA CTOHHOCT (MPOBJIKEHHE)
5.2 ®axTopm 3a puHAHCOB pPHUCK (POIBbIKEHHE)

5.2.1 KpenuteHn puck (MpoabJIsKeHHne)

5.2.1.2 KpeauTu 1 aBaHCH HA KJIHEHTH (IPOXBbJIKEHNE)

(a) KauecTBO HA KPeIUTHTE M ABAHCHTE HA KJIIMEHTUTE (MPOAbKEHHE)

CBHOTBETHO OIPEIEICHUETO 33 HEM3ITBIIHEHUE 32 CYETOBOIHH LIEJH € TIPUBEJCHO B CHbOTBETCTBHE C HOBATa
DoD, kosiTo cBIIO € Ta3u, U3MMOI3BaHa 32 EJUTE Ha YIPaBICHUETO Ha BTPEIIHUSI KPEAUTEH PUCK.
HeoGcnyxenute excnozuuuu - ‘HOE “, kouTo Tekymo ce HaOmogaBaT ¥ oTyutaT OT baHkaTa, ca B
CBHOTBETCTBHE C HACOKHTE, ycTaHOBeHH OT EBpomelickusi OankoB opraH (TexHWYeckw cTaHAapTH 3a
mnubeiHeHre Ha EBO), BKIIFOYBAT CHINIECTBEHN €KCIO3UITMH, KOUTO MMaT Mpocpodre 3a mosede oT 90 muu
WJIM Ca OLIEHEHHU KaTo MAJIKO BEPOSITHU 32 IIallaHe, 00e3eHEHH eKCITO3HIINH, €KCITO3HUIINH, KATerOpU3UpPaHu
KaTO TAaKWBa B HEU3NBIHCHUE 3a PEryJaTOpPHU LEIH, KaKTO U 3a IMPECTPYKTYPHUPAHH HEOCIY>KBaHU
eKcro3unu. baHkaTta e TpuBela B CHOTBETCTBHE CYETOBOJHATA NePUHHUIMS 3a HEU3IMBIHEHHE C
onpeneneHueTo 3a HeusnbiHeHue ot EBO, kakTo € onucaHo mo-rope.

Kem 31 nexemBpu 2024 r. OpyTHHSAT pa3Mep Ha HEOOCTYXBaHHMTE €KCHO3HMIMHM Ha baHkara BB3IHM3a Ha
374,915 xwm. nB. (2023 r.: 324,786 xwun. 1B.). Kpenuture POCI, BKitoueHN B HEOOCTYKBaH! E€KCITO3UIIHY,
ca 20,583 xwmm. nB. (2023 r.: 29,059 xmn. nB.). CpOTBETHO, ,,O0CITYy’)KBaHUTE EKCIIO3UIIUN BKIFOYBAT
EKCIO3UINH 0€3 MPOoCcpOUre, TAKHBA, KOMTO Ca ¢ Mo-MalKko oT 90 JHM MpocpovHe WK HE ca OIICHEHH KaTo
MAaJIKO BEpOSATHO Ja OBbAaT IIaTeHH, HeOOE3lEHEHN M TaKUBa KOUTO HE ca B HEU3IBIHEHUE PEerylaTOpPHU
nenn . KeMm 31 nexemBpu 2024 r. OpyTHUAT pa3Mep Ha 00CITy)KBaHUTE €KCIIO3UIIMU Ha baHkaTa Bb3/M3a Ha
14,749,369 xwr. nB. (2023 r.: 12,581,731 xw. 1B.).

Kateropusra ,,Unlikely to pay* ce oTHacs 10 eKCIIO3UIMH, IPH KOMTO CIIOCOOHOCTTA HA KPEAUTOIOIYYaTels
J1a U3IUTATH U3LISUI0 CBOUTE KPEIUTHH 33/IbJDKCHUSI 0€3 pealli3upaHe Ha 00e3MeUeHHE Ce OLICHSIBA KATO MAJIKO
BEpOSTHA, HE3aBUCHMO OT HAJIMYHETO Ha MPOCPOYCHH CyMH WIIK OpOs Ha JAHUTE B IPOCPOUHE.

Konuuecmeena unghopmanusn

CrnenpaiuTe TaOIUIM MIPEACTABAT 00IaTa OpyTHA CyMa, IIPEJICTABRISIBAIA MAKCUMATHATA CKCIIO3UIIUS KbM
KPEJUTEH PUCK Mpeau 00e3leHKaTa, Ha KPEAUTH U aBaHCH, KOUTO ca KJIACU(HUIMPaHH KaTO HEOOC3ICHeHU
(Pa3a 1 u daza 2) u te3u, knacuduimpanu karo odesuexenu (Pasza 3 u POCI). Te cbio Taka MpeacTaBsT
obmiata cyma Ha 0Oe3leHKa, MPU3HATA TI0 OTHOIICHHE HAa BCUYKHM KPEJAWTH M aBAHCH M AHTQKHMEHTH,
CBBbP3aHH C KPEIUTH, aHAJTU3UPAHU KaTO MHIUBUIYAIHO WU KOJICKTHUBHO OLICHCHH, Bb3 OCHOBA Ha TOBA KaK
€ U3YHCIICHA ChOTBETHATA CTOMHOCT Ha 00E3ICHKA, OallaHCOBaTa CTOWHOCT HA KPEJUTH U aBaHCH, KAKTO U
CTOMHOCT Ha 00e3MeUYEeHUETO, AHPIKAHO 32 CMEKYABaHE HA KPEAUTHHS PHCK.

3a menuTe Ha YNPaBIEHUETO HA KPEAWTHHS PUCK MYOIMYHUST CEKTOP, KOUTO BKIIIOUBA CKCIIO3UIMU KbM
LEHTPATHOTO MPABUTEJICTBO, MECTHUTE MJIM PETMOHAJIHUTE BIACTH, CBBP3aHUTE C AbpKaBaTa KOMIIAHUH U
o0pa3yBaHHsl, KOHTPOJHPAHH M H3ISUIO WM YaCTUYHO TPUTESKABAaHH OT JbpXKaBaTa, € BKIIOYEH B
KOPIIOPAaTHBHO KPEIUTHPAHE.

OcBeH TOBa CTOMHOCTTa Ha OO0E3MEUEHUETO, NPEJCTaBeHAa B TAOIHMIMTE MO-A0JdY, CE OrpaHHYaBa Jo
ChOTBETHATA OpyTHA CyMa Ha KPEIUTHTE.

OOmata mpoBu3us 3a oOe3leHKa 3a kpeauTu u aBaHcu ¢ 384,640 xwmn. nB., ot kouto 98,080 xwi. 1.
MPEJICTaBIISIBAT MIPOBU3UUTE 32 WHAMBHIyaJTHO O0C3IIEHEHH KPEIUTH, a ocTaHaiata cyma ot 286,560 xw.
JIB. TIPEICTABIIABA MPOBU3KMH HA mopTdeitmaa ocHoBa. [Ipe3 2024 r. oOmuTe HETHU KPEAUTH W aBaHCH Ha
bankara ce yBenmunxa ¢ 17.5%. 3a na cBege 70 MUHUMYM MMOTEHITHATHOTO HapacTBaHE HA €KCIIO3UIIAATA Ha
KpeauTeH puck, bankara ce e hokycupaia mopeue BbpXy OM3HECA C TOJNIEMHU KOPIIOPATHUBHH MIPEITPHUSITUS C
JIO0O0Bp KPeIUTEH PEHTHHT WIIN KIUEHTH Ha APEOHO, MPEIOCTABSIIIH JIOCTATHYHO 00e3IIeUeHHeE.
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31 JEKEMBPHU 2024r.

(Bcuiku cyMu ca B XWIISIZIA JIeBa, OCBEH aKo HE € YIIOMEHATO JIPYTO)

I[IpuioxkeHus KbM KOHCOTUANPAHUS (PHHAHCOB 0TUYET (MPOABJIKEHHE)

5. YnpaBienue Ha (PMHAHCOBUSA PUCK M CIIPABEVIUBA CTOHHOCT (MPOBJIKEHHE)
5.2 ®axTopm 3a puHAHCOB pPHUCK (POIBbIKEHHE)

5.2.1 KpenuteHn puck (MpoabJIsKeHHne)

5.2.1.2 KpeauTu 1 aBaHCH Ha KJIHEHTH (IPOIbJKEHHE)

(a) KayecTBO HA KpeINTHUTE U ABAHCUTE HA KJIMEHTUTE (MPOAbJIKEHUE)

CrnenamaTa Tabimia npeacTaBs HHGOpMaIs 3a KpEAUTHOTO KadecTBO Ha OpyTHaTa OaiaHCcoBa CTOMHOCT
Ha KPEIUTH U aBaHCU HAa KJIMEHTHU, OTYCTCHHU MO aMOPTHU3UpPAHA CTOMHOCT, HOMUHAIHUTE €KCIIO3UIIMU Ha
KPEJIUTHUTE aHTRXKUMEHTH U ChOTBETHHUTE 00e3neHkr KbM 31 mekemBpu 2024 r. u 31 nekemspu 2023 r.
CroiiHOCTHTE Ha TIPEICTaBeHHTE OOE3MeYeHMsI ca 10 pa3Mepa Ha HETHaTa OajlaHcoBa CTOWHOCT Ha
€KCITO3ULIMHUTE:

KM 31 nexemspu 2024

HeoGesuenenn Obesuenenn Heobe3uenenn Ode3uenenn
O6mo
opyrHa
OaancoB .
OK3 3a nenus . OK3 3a nems Herna  CTOIOCT
nsp :;lsza POCI croiinoct/ NEepUOJI Ha KpeuTa POCI Ganancosa oﬁes::
Oﬁelzueﬂeﬂn HOMHH;:J; 0633“61‘[6“” CTOMHOCT JeHHeTo
eKCIO3HIL
ust
OK3za Mnan " OK3 32
12- o B Konex Hﬂmﬂf Kozex- e WupuBuy Koiex- Wupusu- Konex-
CpokHa  JlyaJH -THBHO THBHO 12-mecena CPOK Ha THBHO
Mmecena AyalTHO YyaiHo THUBHO AyallHO
OK3 Kpeauta o oucHe OLICHCH ouene OK3 Kpeauta OIICHCHH OIICHCHU OILICHCHU ouener
Heobesue olLeHe HE " HHU HeobesI u
~HCHHU HU C-HCHHU
KpennTnpane na 8,584,121 679,970 47,067 181,68 2,491 6,082 9,501,415 (56,725) (75,355) (35,383) (122,013) (1,459) (1,587) 9,208,893 5,322,878
apedno 4
- Unoreunn 4,410,189 117,174 24,445 34,749 2,491 3,899 4,592,947 (2,751) (6,158) (19,908) (12,160) (1,459) (246) 4,550,265
KPeaUTH
Cmoinocm 4,403,831 111,792 3,792 22,397 1,008 3,629 - - - - - - 4,546,449
naobesneuenuemo
- ITotpeburencko 3,104,448 527,057 - 137,99 - 2,129 3,771,631 (48,233) (66,642) - (104,417) - (1,326) 3,551,013
KpEINTUpaHe 7
Cmotinocm na 14,685 716 - 52 - - - - - - - - 15,453
obesneuenuemo
- Manbk 6u3Hec 1,069,484 35739 22,622 8,938 - 54 1,136,837 (5,741) (2,555) (15,475) (5,436) - (15) 1,107,615
Cmoiinocm na 732,992 19,294 6,399 2,251 - 40 - - - - - - - - 760,976
obesneuenuemo
Kopnoparusno 4,812,358 670,484 115,75 9,827 14,372 74 5,622,869 (15,596) (9,756) (58,111) (5,497) (3,127) (31) 5,530,751
KpeAuTHpaHe 4
Cmoiinocm na 2,846,799 497,690 34,697 424 11,245 43 - - - - - - 3,390,898
obesneyenuemo
13,396,47 1,350,45 162,82 191,51 16,863 6,156  15,124,28 (72,321) (85,111) (93,494) (127,510) (4,586) (1,618) 14,739,644
Total 9 4 1 1 4
Oo6wa cmoiinocm 7,998,307 629,492 44,888 25,124 12,253 3,712 - - - - - 8,713,776
na
obesneuenuemo
3agbirKeHns, 3,220,718 104,812 609 10,983 - 1,663 3,338,785 (914) (34) - (6) - 3,337,831
CBBP3aHH ¢
KpeAMTHpaHe
Kpenuran 2,869,371 85,661 564 10,956 - 1,663 2,968,215 - - - - - 2,968,215
AQHTKUMEHTH
DuHaHCOBH 351,347 19,151 45 27 - - 370,570 (914) (34) - (6) - - 369,616
TapaHIyy U APYTH
AHTOKUMEHTH
Cmotinocm Ha 511,191 58,456 11,513 1,389 - - - - - 582,549

obesneuenuemo
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31 JEKEMBPHU 2024r.

(Bcuiku cyMu ca B XWIISIZIA JIeBa, OCBEH aKo HE € YIIOMEHATO JIPYTO)

I[IpuioxkeHus KbM KOHCOTUANPAHUS (PHHAHCOB 0TUYET (MPOABJIKEHHE)

5. YnpaBienue Ha (PMHAHCOBUSA PUCK M CIIPABEVIUBA CTOHHOCT (MPOBJIKEHHE)
5.2 ®axTopm 3a puHAHCOB pPHUCK (POIBbIKEHHE)

5.2.1 KpenuteHn puck (MpoabJIsKeHHne)

5.2.1.2 KpeauTu 1 aBaHCH HA KJIHEHTH (IIPOAbJIKEHHE)

(2) KauecTBO HA KPeIUTHTE M ABAHCHTE HA KJIIMEHTHTE (MPOAbJIKEHHE)

KoM 31 nexemspn 2023

HeobGe3uenenn O0e31eHeHH HeoGe3uenenn O0e3leHeHH
OK3 3a uenus nepuos Ha POCI Oo6mo OK3 3a nenus nepuos Ha POCI Herna  CroiiHocT
KpeauTa 00e3LeHeHH opyTHa KpeauTa o0e3eHeHn OasaHcoBa  Ha ode3me-
0aslaHcoBa CToiiHOCT YeHHETO
12-mecena  OK3 3a nenus Wuausu- Konek- Wumueu  Konek- CTOHHOCT/  12_yecena OK33a Wugusu- Konexk- Wugusu-  Komek-
OK3 CPOK Ha JlyallHo THBHO  -JyaJHO THBHO ~ HOMHHAJIH OK3  nenus cpok JlyallHO THBHO JlyaJlHo THBHO
Kpeaura OLCHEHH OLIEHEHH OLCHEH OLICHEH a Ha KpeauTa OLECHEHH OLICHEHH OLEHEHH OLICHEH
Heobesne- " u  eKenmosuunu Heobe31e- "
HCHH a HCHH
Kpeantupane na apeéno 7,116,651 597,300 59,352 147,463 2,687 13,399 7,936,852 (62,410) (72,976) (49,629) (104,688) (1,678) (7,112) 7,638,359 4,272,421
- Unoreynn kpeauru 3,488,383 101,412 32,561 41,914 2,668 4,523 3,671,461 @ (2,367) (5,491) (27,777)  (23,949) (1,659)  (532) 3,609,686
Cmoitiocm na 3,479,662 96,001 4369 17,637 954 3812 - - - - - - - 3,602,435
obesneyenuemo
- ITotpeburencko
KpeANTHpaHE 2,758,467 381,493 - 96,938 - 8807 3,245,705 (47,802) (57,895) - (74,127) " (6,549) 3,059,332
Cmotinocm ua 14,332 1,095 - 38 - - - - - - - - - 15,465
06@3}1@‘!@}1“6"’10
- Mabk GusHec 869,801 114,395 26,791 8,611 19 69 1,019,686 (12,241) (9,590) (21,852) (6,612) (19) (31) 969,341
Cmoitocm na 596,448 52,325 4,280 1,430 - 38 - - - - - - - 654,521
06@3}1@‘!@}1“6"’10
K;i‘;‘;';‘;};f‘:::“" 4,318,475 546,673 83,054 5858 15405 200 4,969,665 (16,645)  (8,389) (34,738)  (2.827) (5132)  (51) 4,901,883
Cmoitroc Ha 2,468,949 447,134 41,985 1,105 10272 148 - - - - - - - - 2,969,593
obesneyenuemo
Total 11435126  1,143973 142406 153321 18,092 13599 12906517  (79,055)  (81,365)  (84,367)  (107,515) _ (6,810) (7,163) 12,540,242
Obusa cmoiinocm na 6,559,391 596,555 50,634 20,210 11,226 3,998 - - - - - - - 7,242,014
obesneuenuemo
Saxbkenil, CBLPSAHN € ) 603 426 111129 172 1,400 - 1675 2,717,822 (989) (37) - 1) - - 2,716,795 -
KpeIuTHpaHe
KpeauTHu aHraxxumeHTn 2,276,496 92,964 172 1,398 - 1,675 2,372,705 (656) - - - - - 2,372,049 -
DUHANCOBH FapaHILiH 326,950 18,165 - 2 - - 345117 (333) (37) - (1) - - 344,746 -
JAPYTH aHTa)KUMEHTH
Cyma na obesneuenuemo 517,405 - - - - - - - - - - - - - 517,405

banxkara OlICHABA KPCAUTHOTO Ka4Y€CTBO Ha CBOUTEC KPEAWUTH W aBaHCW HaA KIHMCHTU W KPCIAWUTHHU
AHTAXKUMCHTH, KOUTO Ca NPCIAMET Ha KPEAUTCH PHCK. BT)TpeIHHI/ITe CUCTEMHU 3a KPCIAUTCH peﬁTHHF Ha
bankata B kopriopaTHBHHUS OPT(HEIT ce OCHOBABAT HA PA3JIMYHU KOJUYECTBEHU U KAUECTBEHU (aKTOPH, a
KPEIUTHOTO Ka4eCTBO B MOpTQeiiia Ha ApeOHO ce OCHOBaBa Ha BEPOSTHOCTTA OT HeumbiHeHue (PDs).
Tabnumara mo-10y HPEACTaBs pa3npe/esiecHHeTo Ha OpyTHaTa OajaHCOBa CTOWHOCT Ha MPEJIOCTABCHUTE
KPEIUTH U aBaHCH Y HOMHHATHATA SKCIIO3MIUS Ha KPEAUTHUTE aHTKUMEHTH Ha 0a3aTa Ha KATErOPUUTE 3a
KPEIUTHOTO KAueCTBO M PA3MPEIeICHUETO 110 (a3u:
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IOPOBAHK BBJI'APUSA A/}

KOHCOJIMIUPAH ®PUHAHCOB OTYHET
31 JEKEMBPHU 2024r.

(Bcuuku cymu ca B XWISIIH JI€Ba, OCBEH aKO HE € YIIOMEHATO JIPYTO)

[MpunoxeHuss KbM KOHCOJUAUPAHUS (PUHAHCOB OTUYET (MPOABLJIKEHHE)
5. YnpaBienue Ha (PMHAHCOBUSA PUCK M CIIPABEVIUBA CTOHHOCT (MPOBJIKEHHE)

5.2 ®axTopm 3a puHAHCOB PUCK (MPOIBbIKEHUE)

5.2.1 Kpenuten puck (MpoabJIsKeHHne)
5.2.1.2 KpeauTu 1 aBaHCH Ha KJIHEHTH (MPOIbJKEHHE)
(a) KayecTBO HA KpeIUTHUTE U ABAHCUTE HA KJIUEHTUTE (MPOIbJ/IKEHNE)

Kpenntupane Ha npedéHo
- UnoTteuno

- [loTrpebuTencku

- Kpenutu 3a
MaJTbK OM3HEC

KopnopaTuBHo KpequTHpane
- 'omam Gusuec

- CpeneH 6usHec

Oomo
KopnopaTuBHO KpequTHpaHe

O6mo

31 JdexemBpu 2024

Heo0e3nenenn Oo6e3e
HEeHH
Bobrpemen 12-meceuna OK33a OK33a POCI O6mmo
KpEIUTEeH PEUTHHT OK3 LeTust LeIHst OpyTHa
’KABOT Ha >KMBOT Ha OajaHcOBa
KpemuTa 3a  KpeauTa CTOMHOCT
Heo0e31eH 3a
eHn obe3IcHe
HH
PD<2.5% 4,399,824 177 - 8 4,400,009
2.5%<=PD<4% - 143 - 71 214
4%<=PD<10% 9,467 1,910 - 367 11,744
10%<=PD<16% - 1,927 - 208 2,135
16%<=PD<99.99% 898 113,017 - 1,717 115,632
100% - - 59,194 4,019 63,213
PD<2.5% 1,082,660 2,541 - 29 1,085,230
2.5%<=PD<4% 1,923,083 1,509 - - 1,924,592
4%-<=PD<10% 98,374 51,718 - - 150,092
10%<=PD<16% - 11,928 - - 11,928
16%<=PD<99.99% 331 459,361 - 1,889 461,581
100% - - 137,997 211 138,208
PD<2.5% 963,142 122 - - 963,264
2.5%<=PD<4% 105,288 948 - - 106,236
4%<=PD<10% - 921 - - 921
10%<=PD<16% - 1,843 - - 1,843
16%<=PD<99.99% 1,054 31,905 - - 32,959
100% - - 31,560 54 31,614
PD<2.5% 2,169,861 177,391 - - 2,347,252
2.5%<=PD<4% 826,724 8,760 - - 835,484
4%<=PD<10% 322,674 70,178 - 43 392,895
10%<=PD<16% - 43,523 - - 43,523
16%<=PD<99.99% 12 83,710 - - 83,722
100% 68,709 13,983 82,692
PD<2.5% 1,255,358 24,469 - - 1,279,827
2.5%<=PD<4% 235,731 25,410 - - 261,141
4%-<=PD<10% - 88,704 - - 88,704
10%<=PD<16% - 65,431 - - 65,431
16%<=PD<99.99% 1,998 82,908 - - 84,906
100% - - 56,872 420 57,292
13,396,479 1,350,454 354,332 23,019 15,124,284
CuiHo 1,740,204 46,738 - - 1,786,942
3a10BOJIUTEITHO 2,364,355 412,133 - 43 2,776,531
TTox HaOmonenne 707,799 211,613 - 13,952 933,364
O0e3uenenu - - 125,581 451 126,032
4,812,358 670,484 125581 14,446 5,622,869
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KOHCOJIMIUPAH ®PUHAHCOB OTYHET
31 JEKEMBPHU 2024r.

(Bcuuku cymu ca B XWISIIH JI€Ba, OCBEH aKO HE € YIIOMEHATO JIPYTO)

[MpunoxeHuss KbM KOHCOJUAUPAHUS (PUHAHCOB OTUYET (MPOABLJIKEHHE)
5. YnpaBienue Ha (PMHAHCOBUSA PUCK M CIIPABEVIUBA CTOHHOCT (MPOBJIKEHHE)

5.2 ®axTopm 3a puHAHCOB PUCK (MPOIBbIKEHUE)

5.2.1 KpenuteHn puck (MpoabJIsKeHHne)
5.2.1.2 KpeauTu 1 aBaHCH Ha KJIHEHTH (MPOIbJKEHNE)
(a) KayecTBO HA KpeIUTHUTE U ABAHCUTE HA KJIUEHTUTE (MPOIbJ/IKEHNE)

Kpenutnpane Ha npe6Ho

- Unoteuno

- [ToTpebuTencku

- Kpenutn 3a
MaJIbK OM3HEC

KopnopaTtuBHo kpexuTupane

- 'onsim Om3HecC

- Cpenen 0usHec

O01mmo

KopnopaTuBHO KpeauTHpaHe

Oo6mo

Brrpelen kpeaurex
peNTHHT

PD<2.5%
2.5%<=PD<4%
4%<=PD<10%
10%<=PD<16%
16%<=PD<99.99%
100%

PD<2.5%
2.5%<=PD<4%
4%<=PD<10%
10%<=PD<16%
16%<=PD<99.99%
100%

PD<2.5%
2.5%<=PD<4%
4%<=PD<10%
10%<=PD<16%
16%<=PD<99.99%
100%

PD<2.5%
2.5%<=PD<4%
4%<=PD<10%
10%<=PD<16%
16%<=PD<99.99%
100%

PD<2.5%
2.5%<=PD<4%
4%<=PD<10%
10%<=PD<16%
16%<=PD<99.99%
100%

CuitHO
3aI0BOJIUTEITHO
ITox naGmroaeHue
O0e31eHeHu

31 dexemBpu 2023

Heo0e3uenenn Oo6e3ene
HH

12- OK3 3a OK3 3a POCI O61m0
MeceuHa HENHS LENHS OpyTHa
OK3 JKHBOT Ha JKUBOT Ha OamaHcoBa
KpeauTa 3a  KpeauTa 3a CTOMHOCT

HeoOe3leHe oOe3leHeHn

HU

3,474,694 121 - 2 3,474,817
- 416 - 23 439
12,244 1,605 - 558 14,407
- 2,293 - 405 2,698
1,445 96,977 - 1,558 99,980
- - 74,475 4,645 79,120
1,016,888 1,664 - - 1,018,552
713,638 4,373 - 1 718,012
1,027,652 4,328 - 2 1,031,982
- 9,133 - - 9,133
289 361,995 - 33 362,317
- - 96,938 8,771 105,745
21,051 211 - - 21,262
17,657 132 - - 17,789
830,808 2,631 - - 833,339
- 4,134 - - 4,134
285 107,387 - - 107,672
- - 35,402 88 35,490
2,210,251 37,771 - - 2,248,022
592,377 147,011 - - 739,388
228,634 1,477 - 50 230,161
- 57,398 - - 57,398
- 80,682 - - 80,682
- - 34,197 14,857 49,054
1,046,564 6,017 - 1 1,052,582
- 3,669 - - 3,669
229,405 86,107 - - 315,512
- 63,016 - - 63,016
11,244 63,525 - - 74,769
- - 54,715 697 55,412
11,435,126 1,143,973 295,727 31,691 12,906,517
1,581,955 20,013 - - 1,601,968
2,391,621 426,506 - - 2,818,127
344,899 100,154 - - 445,053
- - 88,912 15,605 104,517
4,318,475 546,673 88,912 15,605 4,969,665
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31 JEKEMBPHU 2024r.

(Bcuiku cyMu ca B XWIISIZIA JIeBa, OCBEH aKo HE € YIIOMEHATO JIPYTO)

I[IpuioxkeHus KbM KOHCOTUANPAHUS (PHHAHCOB 0TUYET (MPOABJIKEHHE)

5. YnpaBienue Ha (PMHAHCOBUSA PUCK M CIIPABEVIUBA CTOHHOCT (MPOBJIKEHHE)
5.2 ®axTopm 3a puHAHCOB pPHUCK (POIBbIKEHHE)

5.2.1 KpenuteHn puck (MpoabJIsKeHHne)

5.2.1.2 KpeauTu 1 aBaHCH Ha KJIHEHTH (IPOIbJKEHHE)
(a) KayecTBO HA KpeAUTHUTE U ABAHCUTE HA KJIMEHTUTE (MPOIbJIKEHHUE)
31 nexemBpu 2024

Heo0e31eHenn Oobe3ueHeHn
BbTpemen 12- OK33awumerus OK3 3a neaus 0610
KpeAuTeH pedTHHT MeceyHa “KHBOT Ha SKMBOT HA HOMHHAJIHA
OK3 KpeauTa 3a KpeauTa 3a CTOIfHOCT
Heo0e3leHeHH o0e3leHeHn
KpenuTHH aHTraKHMEHTH
Kpeoumupane na opeono
KpeautHu aHra>xuMeHTH
1,225,755 24,504 116 1,250,375
PD<2.5%
2.5%<=PD<4% 1,632 1,571 3,203
4%<=PD<10% 613 6,825 7,438
10%<=PD<16% - 3,468 3,468
16%<=PD<99.99% 17,000 22,478 1,528 41,006
100% - 2,303 2,303
JloroBopwu 3a puHAHCOBU
rapaHIliy U Jpyru
AHTQKUMCHTH
PD<2.5% 15,396 - - 15,396
2.5%<=PD<4% - - - -
4%<=PD<10% - - - -
10%<=PD<16% - - - -
16%<=PD<99.99% - - - -
100% - - 27 27
Kopnopamueno kpeoumupane
KpeautHu aHTa>KuMEHTH Cunno 925,846 1,987 - 927,833
3210BONIUTEIHO 610,973 13,619 - 624,592
TMox HaGIIoeHHE 87,551 11,208 - 98,759
O06e31eHeH! B ) 9,236 9,236
Jorosopu 3a huHaHCOBH
rapaHivy U IpyTu CunHo 85,589 1,618 - 87,207
AHTKUMEHTH
3a10BOJIUTEIIHO 146,244 14,141 - 160,385
ITox HaOmrOnEHUE 104,119 3,393 - 107,512
Oo6e3ueHeHn - - 45 45
Oomo 3,220,718 104,812 13,255 3,338,785
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IOPOBAHK BBJI'APUSA A/}

KOHCOJIMIUPAH ®PUHAHCOB OTYHET

31 JEKEMBPHU 2024r.

(Bcuuku cymu ca B XWISIIH JI€Ba, OCBEH aKO HE € YIIOMEHATO JIPYTO)

[MpunoxeHuss KbM KOHCOJUAUPAHUS (PUHAHCOB OTUYET (MPOABLJIKEHHE)
5. YnpaBienue Ha (PMHAHCOBUSA PUCK M CIIPABEVIUBA CTOHHOCT (MPOBJIKEHHE)

5.2 ®axTopm 3a puHAHCOB PUCK (MPOIBbIKEHUE)

5.2.1 KpenuteHn puck (MpoabJIsKeHHne)
5.2.1.2 KpeauTu 1 aBaHCH Ha KJIHEHTH (MPOIbJKEHHE)
(a) KayecTBO HA KpeIUTHUTE U ABAHCUTE HA KJIUEHTUTE (MPOIbJ/IKEHNE)

KpeauTHH aHra:KMMEHTH

Kpeoumupane na opeono
KpenutHu anra>xuMeHTH

JoroBopu 3a huHaHCOBH

rapaHuyuy U Jpyru
AHT'KUMEHTH

Burpemen
KpeAUuTeH PEHTUHT

PD<2.5%
2.5%<=PD<4%
4%<=PD<10%
10%<=PD<16%
16%<=PD<99.99%
100%

PD<2.5%
2.5%<=PD<4%
4%<=PD<10%
10%<=PD<16%
16%<=PD<99.99%
100%

Kopnopamueno kpeoumupane

KpenutHu anrakKuMeHTH

JoroBopu 3a ¢puHaHCOBU

rapaHiyu 1 ApyrH
AHTAKUMEHTH

Oo1mo

CunHo
3a10BOJIHUTEITHO
ITox HaGmoneHuE
OO0e31ieHeHn

CunHo
3a10BOJIUTEITHO

ITox HaOmronEHUE
O06e3uenenu

31 nexemBpu 2023
Heo0e3nenenu Oo0e3neHenn
12- OK33ameaua OK3 3a neaus Oomo
Mece4yHa JKHBOT HA JKMBOT HA HOMMHAJIHA
OK3 KpeauTa 3a KpeauTa 3a CTOHHOCT
Heo0e31eHeHH o0e3eHeHn
881,358 6,301 - 887,659
11,190 13,102 - 24,292
187,935 1,795 - 189,730
- 3,651 - 3,651
1 41,747 - 41,748
- - 2,882 2,882
16,370 - - 16,370
111 - - 111
- - 2 2
611,303 - - 611,303
544,521 21,083 - 565,604
40,188 5,285 - 45,473
- - 363 363
104,128 455 - 104,583
118,134 17,097 - 135,231
88,207 613 - 88,820
2,603,446 111,129 3,247 2,717,822
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IOPOBAHK BBJI'APUSA A/} KOHCOJIMIUPAH ®PUHAHCOB OTYHET
31 JEKEMBPHU 2024r.

(Bcuuku cymu ca B XWISIIH JI€Ba, OCBEH aKO HE € YIIOMEHATO JIPYTO)

[MpunoxeHuss KbM KOHCOJUAUPAHUS (PUHAHCOB OTUYET (MPOABLJIKEHHE)

5. YnpaBienue Ha (PMHAHCOBUSA PUCK M CIIPABEVIMBA CTOMHOCT (MPOABJIAKEHHUE)
5.2 ®axTopm 3a puHAHCOB PUCK (MPOIBbIKEHUE)

5.2.1 KpenuteHn puck (MpoabJIsKeHHne)

5.2.1.2 KpeauTu 1 aBaHCH Ha KJIHEHTH (MPOIbJKEHHE)

(a) KayecTBO HA KpeAUTHUTE U ABAHCUTE HA KJIUEHTUTE (MPOIbJLKEHHUE)

Cnenpamata Ta0uuiia TpPEACTaBsl TPYMUPAHETO HA KOPIOPATUBHUS MOPTQEHI CHIIACHO BBTPCIIHUSL
kpenureH pedtmHr (MRA/ NCR/ ICR pelituarOBa CKama), KOETO CHOTBETCTBA HA KAaTCTOPHHTE 3a
KIacu(UKaIKs Ha KPEIUTHOTO KAa4eCTBO, MPEACTABCHN B TOPHUTE TAOIUIIM, KATO MBPBUSAT M CIUHCTBEH
KpUTEPUH 33 KATETOPU3UPAHOTO € (ha3aTa, B KOATO € Pa3NpeaeicH KPEIUTONOMYYaTesT.

Kareropus Ha KpeIUTHOTO Peittunr (MRA/ ICR/ 12-meceuHu
Ka4eCTBO da3a NCR) auana3zoHu Ha PD
CunHo ®daza 1 14 0.00-0.81
3a10BOJTUTEITHO ®aza 1 4.1-8.6 0.82-2.81
[lox HabOMrOAEHUE ®aza 2 1.2-9.7 2.82-27.53
O0e3neHeHn daza 3 3.2-11 100.00

Tabnunure Mo-7A0dy MPEICTABAT ABHKCHUETO Ha OpPyTHHTE OAJlaHCOBM CYMH 3a KPESIUTH M aBaHCU Ha
KIIMEHTH T10 MPOTyKTOBA JIMHUS IO OTHOIICHHE Ha HAYAIIHUTE W KpalfHUTE OallaHCH 32 OTYETHHUS NEPUOJT OT
01.01.2024 o 31.12.2024 r. 1 01.01.2023 mo0 31.12.2023 r.:

31 Jlexemspu 2024

Kopnoparusuu Hnoreunn IMoTpeduTesckn Maibk Ou3Hec
12 OK33a OK33a POCI 12 OK33a OK33a POCI 12 OK33a OK33a POCI 12 OK33a OK33a POCI Oomo
MecCeYeH ueaust ueaust MecCedYeH uejaus uejaus MeceYyeH uejaus uejaus MeceYeH ueJus ueJaust
OK3 - cpox Ha cpok Ha OK3 - cpok Ha cpok Ha OK3 - cpok Ha CpPOK Ha OK3 - cpok Ha cpok Ha
da3al kpeaura KpeiuT da3zal kpeauTa KpeaurTa ®dazal kpeaura  KpeauTa da3zal KpexuTa KpeauTt
daza2 adaza ®aza2 @a3zal ®a3za 2 ®a3a 3 daza2 a®Pa3a
3 3
BpythHa
fanaHcoBa
- 4,318,475 546,673 88,912 15,605 3,488,383 101,412 74,475 7,191 2,758,467 381,493 96,938 8,807 869,801 114,395 35,402 88 12,906,517
cToifHOCT KBbM 1
sIHyapu
HoBu ¢punancoBu
aKTHBH,
IBPBOHAYATIHO 1,194,722 - - - 1,278,078 - - - 1,232,954 - - - 322,567 - - - 4,028,321
CB3IaICHN WIH
3aKyTICHH
Tpancghep mesxncoy
Gpazu:
(’;1”(‘34 [2-meceuen 119,120 (119,019)  (101) - 37,089 (35943) (L146) - 92550 (91920) (630) - 74652 (74415)  (287) - -
-xom OK3 3a
yenusi CpoK Ha (354,838) 355,593 (755) - (62,156) 66,865 (4,709) - (375,813) 379,291 (3,478) - (20,675) 20,971 (296) - -
Kpeouma
-xom OK3 3a
yeaus nepuod na (50,523) (28899) 79,422 - (1971) (3114) 5085 - (58260) (65561) 123,821 - (4414)  (8276) 12690 - -
Kpeduma
obesyeneHu
Kpenntn n aBancu
OTIHCAHU IIpe3 - - (545) - - - (1,190) - - - (8,484)  (5,100) - - (357) - (15,676)
reproa
OTnucanu cymu - - (728) (120) - - (2,765) - - - (70,358) - - - (7,020) - (80,991)
oraiienus (416,138) (96,436) (27,715) (1,039) (324,320) (15,918) (10,594) - (555,177) (64,576) (2,905) - (161,236)  (29,059) (7,761) - (1,712,874)
BanyrHa pasmixa 1540 12,572 (12,909) - (4914) 3872 38 (801) 9,727 (11,670) 3003 (L578) (11,211) 12,123  (861) (34)  (L013)

U ApYru IBHOXKCHUSA

bpymna
banancoea
cmoitnocm Kom 31
Odekemepu

4,812,358 670,484 125581 14,446 4,410,189 117,174 59,194 6,390 3,104,448 527,057 137,997 2,129 1,069,484 35,739 31,560 54 15,124,284

KymyaaTuBan
3ary6u or (15,596)  (9,756) (63,608) (3,158) (2,751)  (6,158) (32,068) (1,705) (48,233) (66,642) (104,417) (1,326) (5741)  (2,555) (20,911) (I5) (384,640)
o00e31eHKa

HerHa 6anancoBa
CTOMHOCT KbM 31 4,796,762 660,728 61,973 11,288 4,407,438 111,016 27,126 4,685 3,056,215 460,415 33,580 803 1,063,743 33,184 10,649 39 14,739,644
JIeKeMBPH
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IOPOBAHK BBJI'APUSA A/}

KOHCOJIMIUPAH ®PUHAHCOB OTYHET
31 JEKEMBPHU 2024r.

(Bcuuku cymu ca B XWISIIH JI€Ba, OCBEH aKO HE € YIIOMEHATO JIPYTO)

I[IpuioxkeHus KbM KOHCOTUANPAHUS (PHHAHCOB 0TUYET (MPOABJIKEHHE)

5. YnpaBienue Ha (PMHAHCOBUSA PUCK M CIIPABEVIUBA CTOHHOCT (MPOBJIKEHHE)

5.2 ®axTopm 3a GpuHAHCOB PUCK (POIBbIKEHHE)

5.2.1 KpenuteHn puck (MpoabJIsKeHHne)

5.2.1.2 KpeauTu 1 aBaHCH Ha KJIHEHTH (IPOIbJKEHHE)

(a) KauecTBO HA KpeTUTHTE H ABAHCUTE HA KIIHEHTHUTE (MPOIbJIKEHHE)

BpyTHa 6anancoBa
cTOifHOCT KbM 1
sTHyapu

HoBu ¢unancosu
aKTHBH,
II'bPBOHAYAITHO
CH3aICHU UITH
3aKyIeHH
TIpunoburn
Tpancgep meacoy
Gpasu:

-KoM 12-meceuen
OK3

-kvm OK3 3a yenus
CPOK Ha Kpeouma
-xkom OK3 3a yenus
nepuoo Ha Kpeouma
obesyenenu
Kpenutu u aBancu
OTIHCAHHU Mpe3
neproa

Otnucanu cymu
IToramenust
Basnytna pasnuka u
JPYTH JBUKECHUSI
bBpymna 6anancosa
cmoiinocm kom 31
Oexkemepu

31 JlexemBpu 2023

Kopnoparusuu Hnoreunn HoTpeduresickn MaJubk OM3Hec
12 OK33a OK33a POCI 12 OK33a OK33a POCI 12 OK33a OK33a POCI 12 OK33a OK33a POCI O6mo
MeceyeH — NeJHs  leJHs MeceueH neJausi  LeJaust MeceyeH neJust neJust MeceyeH — LeJausl  Heaust
OK3 - cpokHa cpokHa OK3 - cpokHa  cpok OK3 - cpokHa cpokHa OK3 - cpok Ha cpok Ha
®a3zal kpeaura KpeauTa ®azal kpeaura HA ®a3zal KpeauTa  KpeaMTa ®a3al kpeauTa KpeauTa
®Paza2 Pazal ®aza 2 Kpeaur ®aza 2 ®aza 3 ®aza2 dazal
a ®aza
3
3,843,474 543,147 116,211 47,460 2,775,972 201,170 96,330 9,514 1,582,062 212,401 74,901 21 756,545 101,381 49,386 645 10,410,620
831,318 919,099 1,002,548 285,512 3,038,477
866,882 12,581 879,463
147,015 (141,682) (5,333) 121,995 (119,898) (2,097) 61,712  (60,985) (727) 23,818 (23,469) (349) -
(194,379) 194,529 (150) (38,446) 43,723 (5.277) (282,268) 285,469 (3,201) (65,143) 66,588 (1,445) -
(30,962)  (1,438) 32,400 (3,202)  (5,793) 8,995 (38,497)  (25,477) 63,974 (2,986) (6,298) 9,284 -
- - (865) - - - (629) - - - (6,634) - - - (67) - (8,195)
- - (30,614) - - - (12,895) - - - (38,031) - - - (11,762) - (93,302)
(270,655) (62,598) (17,584) - (280,492) (26,147) (12,495) - (399,475)  (20,746) (4,713) - (123,587) (24,459) (9,905) - (1,252,856)
(7,336) 14,715 (5,153) (31,855) (6,543) 8,357 2,543 (2,323) (34,497) (9,169) 11,369 (3,795) (4,358) 652 260 (557)  (67,690)
4,318,475 546,673 88,912 15,605 3,488,383 101,412 74,475 7,191 2,758,467 381,493 96,938 8,807 869,801 114,395 35,402 88 12,906,517
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IOPOBAHK BBJI'APUSA A/}

KOHCOJIMIUPAH ®PUHAHCOB OTYHET

31 JEKEMBPHU 2024r.

(Bcuuku cymu ca B XWISIIH JI€Ba, OCBEH aKO HE € YIIOMEHATO JIPYTO)

I[IpuioxkeHus KbM KOHCOTUANPAHUS (PHHAHCOB 0TUYET (MPOABJIKEHHE)

5. YnpaBienue Ha (PMHAHCOBUSA PUCK M CIIPABEVIUBA CTOHHOCT (MPOBJIKEHHE)

5.2 ®axTopm 3a puHAHCOB pPHUCK (POIBbIKEHHE)

5.2.1 KpenuteHn puck (MpoabJIsKeHHne)

5.2.1.2 KpeauTu 1 aBaHCH Ha KJIHEHTH (IPOIbJKEHHE)

(a) KayecTBO HA KpeAUTHUTE U ABAHCUTE HA KJIMEHTUTE (MPOIbJKEHHUE)
31 JdexemBpu 2023

Kopnoparusuu Hnoreunn IoTpeduTesickn Maabk Ou3Hec
12 OK33a OK33a POCI 12 OK33a OK33a POCI 12 OK33a OK33a POCI 12 OK33a OK33a POCI O61mo
MeCeYeH ueaus ueJaust MeCeYeH ueaus ueaus MeCe4YeH ueaus ueaus MecCeYeH ueaus ueaus
OK3 - cpokHa cpokHa OK3 - cpokHa cpok Ha OK3 - cpokHa cpokHa OK3 - cpok Ha cpok Ha
®a3zal kpeaura KpeauTa ®azal kpeauT KpeauTa da3zal Kpeaura  KpeauMTa ®a3zal kpeauTa Kpeaura
®aza2 Pazal adaza @azal ®aza 2 ®aza 3 ®aza2 Pa3zal
2
KymyaaTuBHu
3aryou ot (16,645)  (8,389) (37,565) (5,183) (2,367) (5,491) (51,726) (2,191) (47,802) (57,895)  (74,127) (6,549) (12,241)  (9,590) (28,464) (50) (366,275)
o0e31eHKa

Hetna 6as1ancoBa
croiiHocT KbM 31 4,301,830
JIeKeMBPH

538,284 51,347 10,422 3,486,016 95,921 22,749

5,000 2,710,665 323,598 22,811 2,258 857,560

104,805

6,938 38 12,540,242

Kpeoumu u aeancu, omnuceanu npe3 nepuooa npedcmasnsieam npooddeHume Kpeoumu, KaKmo u mesu,
Koumo ca moouguyupanu (koeamo moouguxayuama e 0ogeia 00 OMNUCEAHe) npe3 nepuood.

OO0€e31IeHEHN KPEUTH M aBaHCH HA KJIIMEHTH

B Tabnunara no-noi1y € npeicTaBeH aHAIM3BT Ha IPOCPOUHATA HA KPEUTH U aBaHCH, KOUTO ca 00e31IeHEH!
(®a3za 3) mo npoayKTOBA JUHUSA 10 OpyTHATa UM OajlaHCOBa CTOMHOCT, KAKTO M ChOTBETHUTE KyMYJIATUBHU
3aryou oT 00e3IeHKa!

Kbm 31 nexemBpu 2024

Kpenutupane Ha 1pe6HO

Hnoreunn POCI IMorpeou- POCI Kpenutu POCI Kopmopa- POCI (OK3 3a
TECJICKHA 3a THUBHHU JKHBOTA Ha
MaJIbK KpeauTa -
OusHec 00e31eHeH )
rioz1 90 sHu 27409 4,686 46,932 1,816 15575 40 71,315 13,995 181,768
90 10 179 nHm 1,642 - 28,111 57 2,084 - 10,085 - 41,979
180 mo 360 nuu 1,474 4 43,525 166 2,598 1 17,605 - 65,373
s 360 nuu 28,669 1,700 19,429 90 11,303 13 26,576 451 88,231
Obwa pyrua 50,194 6,390 137,997 2,129 31,560 54 125581 14,446 377,351
0aJ1aHCOBA CTOWHOCT
OGesrenka (32,068) (1,705) (104,417) (1,326) (20,911) (15)  (63,608) (3,158) (227,208)
Herna 6anancosa 27126 4,685 33580 803 10,649 39 61,973 11,288 150,143
CTOMHOCT
Crofiroct Ha 26,189 4,637 52 - 8650 40 35121 11,288 85,977
o0e3neYeHueTo
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IOPOBAHK BBJI'APUSA A/} KOHCOJIMIUPAH ®PUHAHCOB OTYHET
31 JEKEMBPHU 2024r.

(Bcuiku cyMu ca B XWIISIZIA JIeBa, OCBEH aKo HE € YIIOMEHATO JIPYTO)

I[IpuioxkeHus KbM KOHCOTUANPAHUS (PHHAHCOB 0TUYET (MPOABJIKEHHE)

5. YnpaBienue Ha (PMHAHCOBUSA PUCK M CIIPABEVIUBA CTOHHOCT (MPOBJIKEHHE)
5.2 ®axTopm 3a puHAHCOB pPHUCK (POIBbIKEHHE)

5.2.1 KpenuteHn puck (MpoabJIKeHHe)

5.2.1.2 KpeauTu 1 aBaHCH Ha KJIHEHTH (IPOIbJKEHHE)

(a) KayecTBO HA KpeIUTHUTE U ABAHCUTE HA KJIUEHTUTE (MPOIbJ/IKEHNE)

KoM 31 nexkemBpu 2023
Kpeaurupane Ha qpedoHO
Hnoreunn POCI Morpeou- POCI Kpenutu POCI Kopmopa- POCI (OK3 3a
TEJICKH 3a THUBHU JKHBOTA HA
MATBK KpeauTa -
ousHec 00e31eHeHH)
nox 90 nHU 33,878 4,903 29,689 3,529 14,482 54 50,924 13,993 151,452
90 o 179 nuu 3,458 282 20,886 333 3,006 - 6,624 - 34,589
180 10 360 maU 1,099 - 22,810 1,379 3,661 - 6,088 35,037
Hax 360 nHu 36,040 2,006 23,553 3566 14,253 34 25,276 1,612 106,340
Oo6ma opyTHa
0anaHCcoOBa CTOWHOCT 74,475 7,191 96,938 8,807 35,402 88 88,912 15,605 327,418
Ooe3neHka (51,726) (2,191) (74,127) (6,549) (28,464) (50) (37,565) (5,183) (205,855)
Herna 6anancosa
CTOWHOCT 22,749 5,000 22,811 2,258 6,938 38 51,347 10,422 121,563
CroiiHocT Ha
00e3neYeHueTo 22,006 4,766 38 - 5,710 38 43,090 10,420 86,068

(0) OGe3neyeHust ¥ NPUAOOUTH 00e3MeUeHUs

Ob6e3neueHs

CBOTHOIIIEHHETO HAa KpeauTa KbM CTOHWHOCTTa Ha obOesmeuenrneTo (LTV) 3a MITOTEYHOTO KpEeAWTHpPAHE
oTpa3siBa OpyTHaTa KpeauTHa EKCIIO3WIMs Ha JaTaTa Ha OajaHca KbM Ia3apHaTa CTOMHOCT Ha HMMOTA,
IbpKaH KaTo oOe3neueHue.

Koedunentst LTV Ha unorednus mopTdeiin e npegcTaBeH mno-1oiy:
31 nexemBpHU

2024 2023
HNnoreku
IMon 50% 2,049,794 1,190,573
50%-70% 1,445,939 1,216,935
71%-80% 480,977 599,453
81%-90% 459,372 510,277
91%-100% 17,622 19,547
101%-120% 119,427 98,017
121%-150% 6,207 18,000
IToBeue ot 150% 13,609 18,659
O6ua ekcrno3uuust 4,592,947 3,671,461
Cpenno LTV 43.02% 49.08%
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IOPOBAHK BBJI'APUSA A/}

KOHCOJIMIUPAH ®PUHAHCOB OTYHET

31 JEKEMBPHU 2024r.

(Bcuuku cymu ca B XWISIIH JI€Ba, OCBEH aKO HE € YIIOMEHATO JIPYTO)

I[IpuioxkeHus KbM KOHCOTUANPAHUS (PHHAHCOB 0TUYET (MPOABJIKEHHE)

5. YnpaBienue Ha (PMHAHCOBUSA PUCK M CIIPABEVIUBA CTOHHOCT (MPOBJIKEHHE)

5.2 ®axTopm 3a puHAHCOB pPHUCK (POIBbIKEHHE)

5.2.1 Kpenuten puck (mpoabKeHHe)

5.2.1.2 KpeauTu 1 aBaHCH Ha KJIHEHTH (IPOIbJKEHHE)

(0) OGe3meueHust 1 NPUAOOUTH 0De3neyeHusl (MPOAbIKEHHE)

BunbT 06e3nedenus 3a pa3IHdHUTE BUOBE aKTHBH € IPEICTaBeH B Ta0IHMIIaTa MO-I0Y:

Excno3nnus

IIpoueHT OT eKCO3MUMATA,

KOATO € mMpeaMeT Ha

M3MCKBAaHHUA 32 00e3meyeHue

OcHoBeH BUJI 00e3neuyeHne

31.12.2024 31.12.2023

JlepuBaTUBHU WHCTPYMCHTH 32 THPTyBaHE 100 100 ITapuynau cpencTsa

JepuBatuBHN (DHHAHCOBU HHCTPYMCHTH 100 100 ITapuanan cpencTsa

IIpenocTaBeHn KpeAUTH U ABAHCH HA

KJIMEHTH Ha Jpe0HOo
WmoTtd (FKVIIHILIHH,
ThPrOBCKH,

KpenuTn 3a Mmambk Ou3Hec — o0e3neueHu 100 100 aJIMUHUCTapTUBHH), TAPUIHU
o0e3reueHws, TapaHIuH,
o0opyaBaHe

mox 100, 6e3  moz 100, 6e3 Vivorit (eumumsit,
THPTrOBCKH,
Kpenutu 3a marbk OusHec — (ukcupan (ukcupan
HeoOe3neyeHn MPOIICHT Ha MPOIICHT Ha a/IMMHHCTAPTHBHH), DU IHH
HOKpHTHE HOKpHTHE obe3nedeHus, rapaHIliH,
obopynBaHe

Kpenutu 3a mayrbk 6usHec — DakropuHr 100 100 dakTypu 3a PaKTOPUHT

Hnoreunn kpeautu 100 100 Kunumes umort

[ToTpeOuTEeNnCKH KPEIUTH, BKIOUUTEITHO .

KPEIUTHH KapTH - -

IIpenocTaBeHn KpeAUTH U AaBAHCH HA

KOPNOPATUBHH KJIMEHTH

Kopmnoparusho GaHkupane - @akTopuHT 100 100 ®dakTypu 3a pakTopuHT

HE € HE €

bukcupan ¢bukcupan VIMoTH (SKHJTHIIIHHU, THPTOBCKH,
KopmnoparusHo OaHkupaHe 33JIBJDKUTENICH  3aJbJ/DKUTENICH aJIMAUHUCTAPTUBHH), TAPUIHU

MPOLIEHT Ha MPOLIEHT Ha o0e3neueHust, 000pyIBaHe

MOKPUTHE MOKPUTHE
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IOPOBAHK BBJI'APUSA A/} KOHCOJIMIUPAH ®PUHAHCOB OTYHET
31 JEKEMBPHU 2024r.

(Bcuuku cymu ca B XWISIIH JI€Ba, OCBEH aKO HE € YIIOMEHATO JIPYTO)

[puno:xkeHusi KbM KOHCOJIMIUPAHUS (PUHAHCOB O0TYET (MPOABbJLKEHHE)

5. YnpasieHue HAa (PMHAHCOBHSI PUCK M CIIPABEJINBA CTOMHOCT (MPOABJIKEeHHE)
5.2 ®axTopm 3a puHAHCOB pPHUCK (POIBbIKEHHE)

5.2.1 KpenuteHn puck (MpoabJKeHue)

5.2.1.2 KpeauTu 1 aBaHCH Ha KJIHEHTH (MPOIbJKEHHE)

(0) OGe3meueHust 1 NPUAOOUTH 0De3neyeHusl (MPOAbIKEHHE)

PaznpenencaueTo Ha 00e3NeUCHUATA U TAPAHIIUNATE € KAKTO CIIe/IBA:
KbMm 31 nexemBpu 2024

CTOHHOCT HA MOJIY4eHOTO 00e3neyeHmne

IMosny4yenu
Hensuxumu Apyrn A —

HMOTH DUHAHCOBH o0e3neyeHust 0610
Kpenutu Ha npeGHO 4,946,652 21,637 354,589 5,322,878 194,048
KopmopaTiBHO KpeauTHpaHe 1,614,566 17,644 1,758,688 3,390,898 388,501
0610 6,561,218 39,281 2,113,277 8,713,776 582,549

KoM 31 nexemBpu 2023
CTOIHOCT HA NMOJIY4€eHOTO 00e3neyeHmne

Hoayyenn
HeaBu:xkumu dpyru rapanius

HMOTH dunaHcoBu o0e3nmevYeHus Oo61mo
KpenuTtu Ha apeOGHO 3,942,412 22,036 307,973 4,272,421 184,921
KopnopaTuBHO kpeautupaHe 1,374,730 27,945 1,566,918 2,969,593 332,484
0610 5,317,142 49,981 1,874,891 7,242,014 517,405

CripaBeyiiBaTa CTOMHOCT Ha 00€3MEUYEHUATA, TPESICTABCHH B TAOJUIUTE MO-TOPE, € OrpaHUYCHA JI0
pasMepa Ha OCTaThUHHsI OaJlaHC TIO0 ChOTBETHHS KPEITUT.
IIpunobutn 06e3neueHnst

Bankara npusnaBa o0e3neueHusTa B OanaHca, KOTaTo MOJTy4YH COOCTBEHOCTTa BHPXY 00€3MeueHHeT0, 0OMKHOBEHO
4ype3 ChACOHHM TPOIECH WIM KAaTO YIpPAKHSABAa IpaBa BBPXY APYTrH KPEOUTHH 3acTpaxoBKH. OCHOBHHAT BHI
obe3redeHne, koeto baHkara mpuaoOMBa Cpelly IoracsBaHe WIM HaMallsiBaHE HAa HENOTaceHU KPEIWTH, €
HEJIBIKMMO HWMYIIECTBO, KOETO ce IpH3HaBa B NPUAOOUTHTE aKTWBU. Te ca BKIOYEHH B Jlpyrn axkTuBu
(ITpunoxxenne 23). AKTHBUTE MPUIOOUTH HA THPT ca Ibp)KaHU BPEMEHHO 3a Mpoaax0a W ce OIlEHSBAT MO TO-
HHCKaTa OT OaJlaHCOBaTa UM CTOMHOCT M CIIpaBeUIMBaTa CTOMHOCT, HAMaJIeHa C Pa3XOAMTe MO Mpoaaxoara.

B ciydaure, koraro bankara n3nonssa npuI00NTH IMOTH KaTo 4acT OT CBOSATA JICHHOCT, Te ce KiIacu(puImpar KaTo
cOOCTBEHH WJIM UHBECTUIIHOHHU HMOTH.

CnenpamuTe TaONMUIM TIpeCTaBAT 0000meHHe Ha oOe3nedeHusiTa, KOUTO baHkata e mpuioOmia u ca Owim
MPU3HATH KAaTO MPUA0OUTH 00e3MeUeHNs, KaKTo U ABrkeHueTo npe3 2024 r. u 2023 r.:

Tunm Ha aKTHBA 2024 2023
TBProBCKH UMOT | APYTH JBIKUMH aKTUBH 9,882 10,100
JKnnuiieH umot 1,402 2,216
3emu 2,190 2,007
0610 13,474 14,323
PaBHeHHMe HA JIBH:KEHHETO HA HUBO 3: 2024 2023
Bananc ksMm 1 sinyapu 14,323 12,911
JlonmbaHUTETHN 1,040 6,270
[Mponax6u (1,842) (1,387)
ObesrieHka (47) (3,519)
Tpaucdepu - 48
Bbananc kM 31 1ekemMBpu 13,474 14,323
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IOPOBAHK BBJI'APUSA A/} KOHCOJIMIUPAH ®PUHAHCOB OTYHET
31 JEKEMBPHU 2024r.

(Bcuuku cymu ca B XWISIIH JI€Ba, OCBEH aKO HE € YIIOMEHATO JIPYTO)

[puaoxeHusi KbM KOHCOJIUANPAHUS (PMHAHCOB OTYET (MPOIbJIKEHHE)

5. YnpasjeHue Ha (UHAHCOBMS PUCK M CIIPABEIJIMBA CTOMHOCT (IIPOABJIKEHHUE)
5.2 ®axTopn 3a GUHAHCOB PHUCK (MPOIBbIKEHUE)

5.2.1 KpennTeH puck (MpoabJKeHHe)

5.2.1.2 KpeauTH ¥ aBaHCH HA KJIHEHTH (TPOIbJIKEHUE)

(0) O6e3nevyeHuss M NPUIOOUTH 00e3NedeHUst (MPOAbIKEHHE)

KonndecTBeHa nH(popMAanus 3a OIleHKUTE HA CIPABENIMBATA CTOHHOCT ¢ U3MO0JI3BaHe HA 3HAYUTETHH
HeHa0JI101aeMu JaHHU (HUBO 3)

Bug umor CnpaBenyim  TexHuka Bux  OG6xsar (sieBa) Oo6xBaTt Bpb3ka mexnay
Ba HA neHa (cpeano (/reBa) HeHAD/II0aeMH JaHHH U
CTOIHOCT OLIEHABAH npeTerJjeHa) (cpeano crpaBeJIMBaTa CTOHOCT
31/12/2024 e 2024 npeTerjenHa)
(B XHJI.JIB.) 2023
3ems ITonxon Ha 1LeHa 3HAYUTEIHO YBEIMYEHHE Ha
na3apHu 3a M? 1.47 - 1189.69 0.90 - HeHata Ha M> OM JOBEJNO JO
2,190 ’ ) 1146.66
’ CpaBHEHUS (29.41) (24.75) MO-BHCOKA CIpaBeJIuBa
CTOMHOCT
Kunmnme Tlogxonq Ha 1IeHA 3HAUUTENHO YBEJIWYEHHE Ha
2 30.00 = 2
140y TasapuH 3a M 30.08 - 2036.04 19209g lleHaTa Ha M OM JOBEIO 10
' CpaBHCHHSA (157.58) (140. 56) MTO-BHCOKA CIpaBeTuBa
CTOMHOCT
KomMOnnu- Ilogxonq Ha 1IeHA 3HAUUTENHO YBEJIWYEHHE Ha
2 22.94 = 2
paHo gggy asapHH 3a M 19.62 - 1432.18 140900 eHaTa Ha M OM JOBEIO 10
' CpaBHCHHS (321.64) (323..76) MO-BUCOKA CIpaBejiuBa
CTOMHOCT
Merog Ha  HaeMm 3HAYUTEITHO YBEIMYCHHUE HA
noxona 3a M? 3.17-1393 1.10-10.62 naema Ha M? GH 1OBEJIO [0 IO-
(4.53) (3.32) Bucoka CIpaBeTHBa
CTOMHOCT
Pasxonu3a 1eHa 3HAYNTEIHO YBEIHUYCHHE HA
mpugoOMBa  3a M2 5.49-43750 5.49-437.50 nuenata Ha M2 O JOBEIO 10
HE (144.97) (156.14) mo-Bucoka CIpaBeIIuBa
B p
CTOMHOCT

(B) I'eorpad)cku U 0TPACIOBH KOHIEHTPAIMH HA KPeUTHTE U ABAHCH HA KJIHEHTH

Bankara appxu auBepcuunupanud noprdeiny Ha mazapuTe W TpHIara JUMUTH 32 KOHIIEHTpAIWH,
MPOU3THYALIM OT reorpa)CKOTO MECTOIOIOKEHHE WIM JEHHOCTTa Ha TPYIH KPEAUTOINOIyYaTean, KOUTO
Ouxa Mornu a ObAaT 3acerHaTH Mo NOJ00EH HAUYMH OT IPOMEHHU B MKOHOMHYECKHUTE MJIH JPYTH YCIOBHS, C
L€l HaMaJIsIBaHE HAa KPEIUTHUS PUCK.

Ta6J'II/I]_IaTa Mo-40J1y IpeACTaBs CKCIIO3UIUUTC Ha bankara 110 KpEAUTH U aBAHCHU HA KIIMCHTU U KPCAUTHHU

AHTXUMEHTH TI0 TiIXHATa OpyTHa OallaHCOBa CTOWHOCT M HOMMHAJIHA CTOWHOCT CHOTBETHO MO (hasa,
MIPOIYKTOBA JIMHWS, HHIYCTPUS U Teopra)CKH pernoH, KaKTo M 00e3IIeHKaTa.

129



IOPOBAHK BBJI'APUSA A/}

KOHCOJIMIUPAH ®PUHAHCOB OTYHET

31 JEKEMBPHU 2024r.

(Bcuuku cymu ca B XWISIIH JI€Ba, OCBEH aKO HE € YIIOMEHATO JIPYTO)

IIpuoskeHnsi KbM KOHCOTHAUPaHHsI QUHAHCOB OTYeT (MPOAbJKEHHE)

5. YnpaBienue Ha GHHAHCOBHS PHCK U CIIPaBeJJIMBA CTOIHHOCT (IPOIbJIKEHHE)
5.2 ®@akTopu 3a GUHAHCOB PUCK (IPOAbJKEHHE)

5.2.1 KpenuteH puck (HpoabJ/KeHune)

5.2.1.2 KpeanuTun v aBaHCH HA KJIMEHTH (MPOABJKEHHE)
(B) Teorpadcku 1 0TPAC/IOBH KOHUEHTPALMH HA KPEAUTUTE U ABAHCH HA KJIMEHTH (NPOAbJIIKEHHE)
31 December 2024

Boarapus I'bpuus Jlpyru B Espona JIpyru crpanu
Bpyrna 6anancosa Bpyrna 6anancosa BpyTtHa 6anancoBa BpyTtHa 6anancoBa
CTOHHOCT/HOMHHAJIHA CTOIfHOCT CTOHHOCT/HOMHHAJIHA CTOIHOCT/HOMHHAJIHA CTOI{HOCT/HOMHHATHA
CTOHHOCT CTOHHOCT CTOIHHOCT
12-meceuna OK33a OK33a POCI O6esuenka 12- OK3 OK3 PO Obesn 12- OK33a OK3 POCI O6esuen 12- OK33a OK33a POCI O6e3uenk
OK3 - ®aza Hesusi  HeJus MeceyHa 3a 3a Cl eHxa MeceyH ueJHs 3a Ka MeceyHa  uejus ueaus a
1 cpokHa mnepuox OK3 - unenu umenus a OK3 cpok Ha uenus OK3 - cpok Ha mnepuoj Ha
KpeauTa Ha ®Pa3a 1 51 IepHo — daza KpeauT NepHO daza 1 kpeguTa KpeauTa —
HeoOe3le KpeauTa CPOK 1 Ha 1 a JaHa HeoGe3l ofe3leHeH
HeHH — - Ha Kpeau Heoe3l Kpeaun eHenn — n— Paza 3
®a3za 2 obe3ueH Kpex Ta-— eHeHHM — Ta— ®a3a 2
eHH — Hra obesn da3a 2 obesue
®daza 3 Heo0e eHeHH HeHH —
31eHe - dasza
Hn— ®aza 3
®a3a 3
2
Kpeaurupane na 8,519,590 676,658 226,614 8,385 (290,004) 6,762 639 128 - (149) 46,425 2,276 1,361 - (1,466) 11,344 397 648 188 (903)
npedno
-Unoreunn 4,363,446 115,851 58,379 6,202  (41,690) 4,228 379 - - (6) 33,653 864 261 - (237) 8,862 80 554 188 (749)
-ITorpedurenckur 3,086,660 525,068 136,675 2,129 (219,092) 2,534 260 128 - (143) 12,772 1,412 1,100 - (1,229) 2,482 317 94 - (154)
-Mairbk Ou3Hec 1,069,484 35,739 31,560 54  (29,222) - - - - - - - - - - - - - - -
KopnoparusHo 4,608,860 670,484 125581 14,446  (91,424) 13,832 - - - (6) 186,407 - - - (673) 3,259 - - - (15)
KpeIUTHPaHe
-TBProBCKHU yCIyrH 50,818 20,719 3,713 - (3,442) - - - - - - - - - - - - - - -
-IIponsBozacTeo 950,966 73,914 31,523 43 (20,418) - - - - - 52,997 - - - (71) 3,259 - - - (15)
-CtpoutesncTso 190,854 10,926 - - (1,530) - - - - - 33,647 - - - (93) - - - - -
-Typussm 16,713 1,120 104 - (162) - - - - - - - - - - - - - - -
-Enepruen cexrop 303,356 41,547 2,936 31 (3,851) - - - - - 99,763 - - - - - - - - -
-Hpyrn 3,096,153 522,258 87,305 14,372 (62,021) 13,832 - - - (6) - - - - (509) - - - - -
060 13,128,450 1,347,142 352,195 22,831 (381,428) 20,594 639 128 - (155) 232,832 2,276 1,361 - (2,139) 14,603 397 648 188 (918)
AHraXUMeHTH 3,154,232 104,566 11,592 1,659 (954) 3,783 125 - 4 - 61,804 106 - - - 899 15 - - -
CBBP3aHH €
KpeIuTH
Kpeautau 2,802,885 85,415 11,520 1,659 - 3,783 125 - 4 - 61,804 106 - - - 899 15 - - -
AHTAXKUMCHTH
dunaHCcOBH 351,347 19,151 72 - (954) - - - - - - - - - - - - - - -
TapaHlUu U APYTU
AHTAKUMCHTH
31 nexemBpu 2023
Boarapus I'opuus Jpyru B Eppona JIpyru crpanun
BpyTtna 6anancosa BpyTtna 6anancosa BpyTna 6anancosa BpyTtna 6anancosa
CTOHHOCT/HOMHHAJIHA CTOHHOCT CTOHHOCT/HOMHHAJIHA CTOHHOCT CTOHHOCT/HOMUHAIHA CTOHHOCT/HOMHUHAJIHA CTOHHOCT
CTOiHOCT
12- OK33a OK33a POCI Obe3- 12- OK33a OK33a POCI Oges- 12- OK3 OK33a PO-  Obes- 12- OK3 OK33a PO Obe3-
Meceuen neJaust  LeJust nenka MeceyeH UeJausi  LeJaHst nenka Meceue 3a  neanss Cl memka  Meceven 3a pmeans  Cl LeHKa
OK3 - cpokHa mnepuox OK3 - cpok Ha mepuox H OK3 nesnsi  mepuox OK3 — ®a3a uesusi nepuojx
®azal xpeaura Ha ®aza 1 kpeaut Ha —®a3za cpok Ha 1 cpox Ha
Heoﬁezue KpeauTa a KpeaurTa 1 Ha KpeauTa Ha KpeauT
HeHH — obe3ne- Heobe3 obesme- Kpean  obesme- Kpean a
®aza2 HeHH — IEHEHH HEHH — Ta  HEHH — Ta obe3ne-
®aza 3 —®aza Pazal HeoOe Daza3 Heo0e3 HeHH —
2 3me- ne- ®a3za3
HEeHH HEeHH
daza daza
2 2
Kpeanrupane na apedno 7,064,522 595,123 204,480 15,898 (295,957) 6,892 186 276 - (289) 36,660 1,669 1,445 - (1,430) 8,577 322 614 188 (817)
-Unorenn 3,452,051 100,962 73,308 7,003 (60,628) 4,657 67 - - (6) 25,260 383 702 - (484) 6,415 - 465 188 (657)
flotpeumenckat 5 742670 379,774 95,770 8,807 (184'98‘; 2235 119 276 - (283) 11,400 1278 743 - (946) 2162 322 149 - (160)
-Manbk Gu3HeEC 869,801 114,387 35,402 88  (50,345) - - - - - - 8 - - - - - - - -
Kopnoparusno 4,092,998 546673 88,912 15605 (66,563) 14,362 - - - (®202048 - - - (L163) o067 - - - (49
KpeUTHPaHe
-TBProBCKH yCIyru 95,913 8,417 14,198 29 (3,191) - - - - - - - - - - - - - - -
-IIpou3BoacTBO 1,415,916 53,604 36,640 166  (20,385) - - - - - 13,162 - - - (50) 9,067 - - - (48)
-Ctpoutencrso 98,154 850 - - (500) - - - - - 128,090. - - - (343) - - - - -
-Typuszsm 39,076 867 - - (41) - - - - - - - - - - - - - - -
-Enepruen cexrop 344,584 40,711 3,890 1,025 (5,435) - - - - - - - - - - - - - - -
-Hpyru 2,009,355 442,224 34,184 14,385  (37,011) 14,362 - - - (8) 60,796 - - - (770) - - - - -
O6mo 11,157,520 1,141,796 293,392 31,503 (362,520) 21,254 186 276 - (297) 238,708 1,669 1,445 - (2,593) 17,644 322 614 188 (865)
?::;‘;:‘:T":f“” RPN 537,007 110,912 1572 1671 (1,027) 4010 86 -4 - 6133 124 - - - 805 7 - - -
Kpeaurin 2210347 92,747 1570 1,671 (656) 4,010 86 -4 - 61,334 124 - - - 805 7 - -
AHTAXXUMECHTH
DUHAHCOBH rapaHLMU U 326,950 18,165 2 - (371) - - _ _ _ _ _ _ _ _ _ _ .

JIPYTH aHTaKHUMEHTH
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IOPOBAHK BBJI'APUSA A/} KOHCOJIMIUPAH ®PUHAHCOB OTYHET
31 JEKEMBPHU 2024r.

(Bcuiku cyMu ca B XWIISIZIA JIeBa, OCBEH aKo HE € YIIOMEHATO JIPYTO)

[MpunoxeHuss KbM KOHCOJUAUPAHUS (PUHAHCOB OTUYET (MPOABLJIKEHHE)

5. YnpaBienue Ha (PMHAHCOBUSA PUCK M CIIPABEVIUBA CTOHHOCT (MPOBJIKEHHE)
5.2 ®axTopm 3a puHAHCOB pPHUCK (IPOIBIKEHHE)

5.2.1 KpenuteHn puck (MpoabJIsKeHHne)

5.2.1.2 KpeauTu 1 aBaHCH Ha KJIHEHTH (IPOIbJKEHHE)

(r) IlpakTUKHU 32 NPeCTPYKTYPUPAaHe IIPH KpeAUTHPaHe

Monudukanuu Ha JOTOBOPHUTE YCJIOBUS Ha KPEAUTUTE MOTAT Ja Bh3HUKHAT MOPAJU Pa3iu4HU (HaKTOPU
KaTo TMPOMEHW B Ta3apHUTE YCIOBHS, 3aAbp)KaHEe Ha KIMEHTH U JpYrH (aKTOpW, KaKTO W TIOPaIu
MMOTEHIIMATHOTO BIIONIaBaHe Ha (PMHAHCOBOTO CHCTOSIHME Ha KpeAuTomoiyuarenure. bankara wm3mon3Ba
penuna oniuy 3a MpecTpPyKTypUpaHe, 3a Aa MoJo0pHu YIpaBICHUETO Ha B3aMMOOTHOIICHUSTA C KIMEHTHTE
1 e()eKTUBHOCTTA Ha YCUIIMATA 3a ChbOMpaHe Ha B3eMaHMs, KAKTO U Jia T0I00pY HUBOTO HA Bh3CTAHOBSBAHE
Ha MApUYHHUTE MTOTOIH U J1a HAMalli KPeIUTHUTE 3aryOn KaKTo MPH KPEAUTUPAHETO Ha IpeOHO, Taka U MpH
KOPIIOPATUBHOTO KPEUTUPAHE.

Knacughuxayus na npoepamume 3a npecmpykmypupane

[IpakTHKHTE 32 MPECTPYKTypUpaHe, HaOMOAaBaHH | JIOKJIAIBaHN OT baHkaTa Bb3 OCHOBa Ha HACOKUTE 3a
MpUjiaraHe Ha TeXHW4YeckuTe ctaHaaptu Ha EBponetickus 6ankoB oprad (EBA ITS), ce u3BbpmiBaT camo B
cllydyaWTe, KOTraTo JOTOBOPHHTE YCJIOBHsI 3a IUIAIIaHE 10 KPEAUT ca TPOMEHEHH, TBbH Karo
KPEIUTOIOTYYATeNIAT M3IUTBA, WM MMa BEPOSTHOCT Ja M3MUTAa (UHAHCOBH 3aTPyJHEHUS Ja H3IBIHU
CBIIIECTBYBAIINTE YCIOBHS Ha Kpenuta M baHkaTa MpenocTaBs OTCTBIKU M ITO-OJArONpUSTHH YCIIOBHS,
KOUTO HE O pasriexiana, ako KpeIuTONOoIyqaTeNsT He € Ol BbB (PMHAHCOBHU 3aTPyJHCHUSI.

Bceuuku ocrananu BuioBe Moau(UKaIlMyU, MPEIOCTaBeHU 0T baHkara, KoraTo HsIMa M3BECTHH (DMHAHCOBU
3aTpyTHEHHS Ha KPEAUTOMOIyYaTelsl ¥ MoraT Ja Ob1aT 00yciioBeHH OT (haKTOpH OT OM3HEC XapaKTep, He ce
KIacU(HIIPAT KaTo MEPKH 3a MPECTPYKTypHPaHE.

IIpoepamu 3a npecmpykmypupare

[IporpamuTe 3a mpecTpyKTypHUpaHe c€ MPENOCTaBsT ClIeA OLIEHKAa Ha CIIOCOOHOCTTa W JKEIaHHETO Ha
KpPEIUTONOIyYaTeNsl 1a U3IUIATH 3aAbJDKEHUATa CH M MoraT Jia ObJaT OT KPaTKOCPOUYEH WM ABITOCPOUYEH
xapakrep. llenta e ga ce NHOANOMOrHAT KpPEAUTONONydaTenuTe C (PUHAHCOBU NPOOJIEMH, KaTto ce
IpEaAOTOBOPAT TEXHUTE U3SXOJAIIHN MMAPUYHHU ITOTOIM 3a MOTaCiABaHE C YCTOI\/'I‘H/IBa MOJII/I(bI/IKaHI/ISI U B CbIIOTO
BpeMe ce npeanasu baHkata oT moHacsiHe Ha KpeAWTHM 3aryOu. baHkaTa M3MOJ3Ba LIENEBU CTPATEruu 3a
CerMEHTUpPaHe C el Ja aJanTupa pa3IiiHd KPaTKOCPOUYHH HIU JABITOCPOYHU YCTOWYHMBU YIPABICHCKH
peleHns KbM M30paHu TPYIH KPEeJUTONONIydaTeNl 3a MOoCpeliaHe Ha TEeXHHUTE CIenn(UIHU (HUHAHCOBU
HYXIH.

EctecTBOTO M BHAa HA ONMLMHUTE 33 MPECTPYKTYPHUPAHE MOTAT Jla BKJIIOYBAT, HO HE ca OrPaHUYEHH JI0 €JHO
WIU TIOBEYE OT CIICAHUTE:

® KOHCONUIAIMS Ha JbJIra, MPU KOSATO CHINECTBYBAIUTE 3aJIbJDKCHUS HA KPEJUTONONydaTelsl ce
o0euHsBAT B €IUH KPEIUT;

IUIAIAHKS CaMOo Ha JINXBA;

rpaTHCEH MEPUO/T;

TUTaH C HAMaJIeH!W TIOTaCUTETHH BHOCKH;

IUTaH 32 M3IUIAIAHE Ha IPOCPOUHATA;

yIbJDKaBaHE CPOKa Ha JOTOBOPA/J4aCTHYHO ONPOINABaHE HA KPEeIUTa/OTIHNCBAHE,

HaMaJIIBaHC Ha JIMXBCHUS MPOLCHT,

pasneneH OamaHc (KOMOMHANMA OT OIMU 33 MPECTPYKTypHpaHe, KOWTO OCHOBHO BKIIOYBAT
KaluTajau3alys Ha IPOCPOUYCHUTE 3aJBbJDKCHUS, YIb/DKABaHE Ha CPOKa Ha KpeOuTa W HamassiBaHe Ha
JIUXBEHUSA MTPOIIEHT);

® OIEPaTHBHO MPECTPYKTYPHUPAHE.
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IOPOBAHK BBJI'APUSA A/} KOHCOJIMIUPAH ®PUHAHCOB OTYHET
31 JEKEMBPHU 2024r.

(Bcuiku cyMu ca B XWIISIZIA JIeBa, OCBEH aKo HE € YIIOMEHATO JIPYTO)

[MpunoxeHuss KbM KOHCOJUAUPAHUS (PUHAHCOB OTUYET (MPOABLJIKEHHE)

5. YnpaBienue Ha (PMHAHCOBUSA PUCK M CIIPABEVIUBA CTOHHOCT (MPOBJIKEHHE)
5.2 ®axTopm 3a puHAHCOB pPHUCK (POIBbIKEHHE)

5.2.1 KpenuteHn puck (MpoabJIsKeHHne)

5.2.1.2 KpeauTu 1 aBaHCH Ha KJIHEHTH (MPOIbJKEHNE)

(r) MpakTHKH 32 IPECTPYKTYpHPaHe NPH KpeauTHPaHe (MPOIbJIKeHne)

[o-cnienuanino 3a HEOOE3MEUCHU MOTPEOUTEIICKU KPEAUTH (BKIIFOUUTEITHO KPEIUTHHU KapTH), MPOTPaMu 3a
MpecTpyKTypupaHe (Harp. yIbDKaBaHe Ha CPOKa) ce MpHiIarar B KOMOMHANNS ¢ KOHCONMHIAIMS Ha IbITa,
MpH KOATO BCHYKM CHINECTBYBAlld MOTpeOHWTENCKN OamaHcu ce obOenuHsBar. Pemenwmsta 3a
MIpECTPYKTypHUpaHe ce Mpuiarar, 3a Jla c€ OCHTYpH JOCTaThYHO HaMaJleHHEe Ha BHOCKATa M HaJEKJTHO
pEIICHUE 3a KPSAUTOIONyYaTes. B onpenenenu ciaydan KOHCOIUIAIUATA Ha JbJTra MOXE Ja Ce KOMOMHUPA
C yupesBaHe Ha UTIOTEKa, 32 JIa Ce MIPEBbPHAT HE0OE3MEUCHNTE KPETUTHH EKCITO3UINH B 00€3IeYeH .

B caywail Ha uMOTeYHM KpenWTH HaMalsBaHETO Ha BHOCKaTa MOXKE Ja C€ MOCTUTHE uYpe3 MEpKU 3a
MpecTpyTypupaHe, KaTo HalpUMep yIBbIDKEHH CPOKOBE 3a IUTalllaHe, KalUTalIW3alds Ha MPOCPOYCHUTE
3abJDKEHUS], pa3JeicH OajaHC M HaMaJIeH!W IIOTacUTEIHU IUIaHOBE.

KoprioparuBHuTe €KCIIO3MLIMHU MOJIEKAT HA MPECTPYKTYPUpaHEe, KOraTo MMa MHAUKAIMU 32 (UHAHCOBU
3aTpyAHEHHS Ha KPEAUTOIONYYaTelNs, T0Ka3aHu OT KOMOMHAIHS OT (h)aKTOPH, BKIIOYMTEIHO BIIOLIABaHE HA
(hMHAHCOBHTE MOKA3aTENH, IOHWKABAHE HA KPEOUTHUS PEUTHHT, 3a0aBsHe Ha IJIALIaHUATA U APYTH.

3BeHara 3a OaHKHMpaHEe Ha JPeOHO ca OTTOBOPHU 32 BCHYKM ITBPBOHAYATIHU MOJM(UKAINU HAa KPEAWTH,
npocpodenu ot 1 1o 89 auu.

,,YTpasienue Ha mpodaemun aktuBu” (TAG) ¢ He3aBUCUMHUST OpPraH, KOWTO HOCH ISZIOCTHATA OTTOBOPHOCT
3a yIpaBJIeHHeTO Ha mopTdeiina Ha mpoOieMHNTE KpeauTH Ha bankara, BKIIIOYHTETHO IPECTPYKTYPHPAHUTE
KpPEeOUTH, B CHOTBETCTBUE C JeicTBammTe peryinamud. 1AG ocurypssa CTpOr KOHTPOJ U CTPHKTHO
HabmroeHNe Ha e(EeKTHBHOCTTA HAa CXEMHUTE 3a MPECTPYKTYpPHpaHE U MPEACTaBSHETO Ha YIpaBIISIBAHUTE
nmoprdeimm. TAG cpiIo Taka rapaHTHpa HEMPEKbCHATOTO MOI00PSBAHE U MPHUCIIOCOOsIBaHE HA TIOJTUTHKHUTE
U TIPOLIETypUTE Ype3 U3BBPIIBAHE HA MPETJIeAN 3a TapaHTHPaHe HAa KaueCTBOTO U Ype3 OIEHKA M OTYUTAHE
Ha MaKpOMKOHOMHYECKOTO pa3BUTHE, PEryJIaTOPHUTE M 3aKOHOBHM M3WCKBAaHHS W MPOMEHH, Hai-1o0puTe
MEX/TyHapOJIHU NMPAKTUKW M BCUYKU CHIIECTBYBAIH UM HOBH BHTPEIIHU H3UCKBAHUSI.

TAG cu cbTpyaHuuM ¢ OTAeN YnpasieHue ,,PUCK”, 3a 1a MOCTUTHE B3aUMHO pa3OupaHe W Aa pa3padoTu
MOJIXO/ISAIIA METOOJIOTHS 32 OLIEHKA Ha PUCKOBETE, MPUCHIIU Ha BCEKH BUJ MOAUDUKAIMS U TPOCPOYHE B
noptdeiina.

i) Knacugukayus na Kpeoumume ¢ mepKu no npecmpyKmypupane

KpenuTnre ¢ Mepku 1o npecTpykTypHupane ce knacuduimpar kato Heobesnenenu (Pasa 2) ninm ode3leHeHn
(Da3za 3) upes oleHKa HA TEXHUS CTATYC HA IPOCPOUYUE U KPEIUTHO KAYECTBO.

O06e3LeHeHNTE KPEOUTH ¢ MEPKH IO IPECTPYKTYPHUPAHE BIU3aT IIbPBOHAYAIHO B M3MUTATENICH CPOK OT e1Ha
TOZMHA, KaTO M3ITBJIHEHUETO Ha IUIAIIAHUATA Ha KPEAUTOIIONyYaTennuTe ce HabaronaBa oT0nm30. AKO B Kpast
Ha TOPECIIOMEHATHS MEepHOJ KPEIUTOIONydaTeIMTe ca CHAa3WiIM YyCJIOBHATa Ha MporpaMara M HAMa
MPOCPOUYCHH ABJDKMUMHU CYMH U OITAaCE€HHS 110 OTHOIIEHHE Ha IBJIHOTO MOracsiBaHe Ha KPeIUTHTE, KPEIUTHTE
ce OTYHMTAT KaTo HeoOe3leHEeHH HpecTpykrypupanu kpeautu (Pasza 2). OcBeH ToBa, HeOOE3LCHEHH
MPECTPYKTYPUPAHU KPEIWTH, BKIIOYHTEIHO TE3W, KOWUTO ca OWIM KIACUQHUIUPAHH II0-PAHO KaTo
00€31IeHEHU U OTrOBapAT Ha yCJIOBUATA Ha Iporpamara, ce HaO/loJaBar 3a Nepuoj OT IBE FOAUHU. AKO B
Kpas Ha TO3M IEpHOJ KPEAUTONOIYYaTEIUTE Ca HaNpaBWIM IUIAIIAHUSA Ha 3HAYMTEIHA CyMa, HsAMar
IBIDKUMH CYMH, IPOCcpoyYeHH moBede oT 30 JHU U KPEAUTHTE HE ca HUTO OOE3IEHEHH, HUTO Ca W3ITbIHEHU
IpYTH KpHUTEPHHM 3a 3HAUMTENHO VYBEJIWYEHWE Ha KPEIWTHHUS pPHCK, T€ W3IW3aT OT  cTaryca
,[IPECTPYKTypHpanu” U ce kiacuduuupat karo Pasza 1.
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(Bcuuku cymu ca B XWISIIH JI€Ba, OCBEH aKO HE € YIIOMEHATO JIPYTO)

[MpunoxeHuss KbM KOHCOJUAUPAHUS (PUHAHCOB OTUYET (MPOABLJIKEHHE)

5. YnpaBienue Ha (PMHAHCOBUSA PUCK M CIIPABEVIUBA CTOHHOCT (MPOBJIKEHHE)
5.2 ®axTopm 3a puHAHCOB PUCK (MPOIBbIKEHUE)

5.2.1 KpenuteHn puck (MpoabJIsKeHHne)

5.2.1.2 KpeauTu 1 aBaHCH Ha KJIHEHTH (IPOAbJIKEHUE)

(r) MpakTHKH 32 IPeCTPYKTYpHPaHe NPH KpeauTHPaHe (MPOIbJIKeHne)

i Knacuguxayus na Kpeoumume ¢ MepKu no npecmpykmypupane (npoosvicenue)

ITo-criennanHo, KaTeropusaTa Ha 00e3ICHEHH KPEAUTH BKIIIOYBA TE3H, KOUTO (a) KbM JaTara, Ha KOSATO ca
OwmTM TIpeOCTaBeHN MEPKH 32 MPECTPYKTypHpaHe, ca Oniu nmpocpodeHn mosede ot 90 THU WK ca OIIEHEH!
KaTo MaJKO BEpOSITHO Ja ObAaT M3IIATEeHH, (0) B Kpasi HA €IHOTOJUIITHHS U3MTUTATENIEH CPOK OTTOBAPAT HA
KPUTEPHHUTE 32 BIM3aHE B CTaTyC 3a HEOOE3LEHEHU U Npe3 JBETOMUIIHUS TIepHOA Ha MOHUTOPHHT ca OUITN
MIPEeIOCTaBeHN HOBH MEPKH 32 MPECTPYKTypUpaHE WM ca CTaHAJM MpocpodeHd moBede oT 30 gau u (B)
M'PBOHAYATIHO ca KIACU(QHULIUPAaHN KaTo HEOOE3IeHEHH U Mpe3 JBETOIUIIHUS Mepro]] Ha HaOMIOACHUE ca
U3IIBJIHUIN KPUTEPUUTE 3a BIM3aHE B CTATYyC ,,00€31eHeHn” .

OCBeH TOBa KPEOUTH C MEPKH IO MNPECTPYKTYPHPAHE, KOUTO HE ce OOCIYXBaT CHINIACHO HOBHUTE
Moau(UIIMPaHN YCIOBUSA M BIIOCIICJCTBHE CTaBaT ChICOHM, IIPECTaBaT Aa ObaT HAOM0JaBaH! KaTo 4acT OT
JIEHHOCTHUTE IO MPeCTPYKTypHupane Ha baHkara u ce TOKJIaABAT KaTo chaeOHn obOe3nenenu kpeautu (daza
3) B ChOTBETCTBHUE C YNIPABICHUETO M HAOIIOICHUETO HA BCUIKH ChJICOHN KpeauTH Ha bankara.

ii) IIpecmpykmypupane na kpedumu

B cnyuante, kKoraTo IOrOBOPHHUTE MAapHYHH MOTOLM HA MPECTPYKTYpUpPaH KPEIUT ca OHMIIHM CHIIECTBEHO
MIPOMEHEHH, TbPBOHAYATTHHUAT IPECTPYKTYPUPAH KPEIUT CE MPHUKIIIOYBA U CE IPU3HABA HOB KpeaAuT. bankara
oTynTa MOAM(UIMpPaHUS KPEIUT KaTo ,,HOB” (MHAHCOB aKTHB IO CIIPABEUINBA CTOMHOCT W Pa3jMKaTta C
HeTHaTa OaJaHCcOBa CTOMHOCT Ha ChILECTBYBAILUS KPEAUT C€ MPU3HABA B OTUETA 3a JOXOJUTE KaTo rnevanbda
Wi 3ary6a oT OTIHCBaHE.

B Hsaxon cimyyam MoXe Aa MMa JOKa3aTelCTBA, Y€ HOBHUAT KPEAMT € C KpeauTHa OOe3LeHKa MNpu
TbPBOHAYATHOTO PU3HABAHE U CJICIOBATEIHO CE MPU3HABA KaTO Bh3HUKHAI ¢ KpeauTHa ooesiienka (POCI).
B cnywaute, koraro moaupukanusTa, B pe3yiraT Ha MEPKHUTE 3a MPECTPyKTypuUpaHe, HEe ce CUHTa 3a
chlecTBeHa, bankara npen3uncisBa OpyTHaTa 6anaHcoBa CTOMHOCT Ha KpeIUTa U IPU3HaBa pa3iuKaTa KaTo
nedanba uiaM 3aryda oT MoauduKauus B OT4eTa 3a JoxoauTe. bankata mpoxbipkaBa Aa HabironaBa
MOJUGPHUIMPAHUS IPECTPYKTYPUPaAH KPEIHT, 3a J1a ONIPe eIy Jaiu (UHAHCOBUSIT aKTHUB MOKa3Ba 3HAUUTEITHO
yYBEJIMYEHHE Ha KPEOUTHHUS PUCK CJieJ ITbPBOHAYAIHOTO IIpH3HAaBaHe IO BpeMEe Ha TMepuoaa Ha
MPECTPYKTYPUPAHE.

CrenpamuTe TaOJIMIM NPEACTABIT aHAJIW3 Ha NPAKTUKUTE HAa baHkara 3a mpecTpykTypupaHe Ha KPEAHUTH,
OLICHEHH TI0 aMopTu3HpyeMma cToWHOCT. ChOTBETHHTE TAONUIM TO-JONy ca HpEeACTaBeHH Ha 0a3a Ha
OpyTHarta OajaHCcOBa CTOMHOCT, JOKATO KyMyJlaTUBHATa 0OE3ICHKA € II0Ka3aHa OTAEIHO, B ChOTBETCTBHUE C
BBTpeEIIHU nponec Ha bankaTa 3a HaOmogeHne Ha KPEOUTHUS PUCK, ChINIacHO npuHuunuTe Ha MCPO 9.
Crnenpamata Tabnuna npeactass 00001IeHNe Ha BUIOBETE PECTPYKTypHpaliy AeiiHocty Ha bankara:

Mepku 3a npecTpyKTypHpaHe: 2024 2023
Y abinkaBaHe CpoKa Ha JIOroBopa 322,620 252,302
Hamamnenu miamianus mox IbJDKUMUTE JTHXBU 34,370 16,443
HamansiBane Ha JTUXBEHHS TPOLIEHT 12,927 18,127
Hamanenu mram@asus Haa JbHKUMUTE JTUXBU 120,816 36,202
[1nan 3a moracsiBaHe Ha MPOCPOUHSITA - 5
Camo auxBata 23,381 80,400
OO0mu10 OpyTHa fajlaHCcOBA CTOHHOCT 514,114 403,479
Hamanenu c: kymynaTuBHU 00€3IICHKU (75,349) (62,281)
OO0110 HeTHA 0aJIaHCOBA CTOMHOCT 438,765 341,198
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(Bcuuku cymu ca B XWISIIH JI€Ba, OCBEH aKO HE € YIIOMEHATO JIPYTO)

I[IpuioxkeHus KbM KOHCOTUANPAHUS (PHHAHCOB 0TUYET (MPOABJIKEHHE)

5. YnpaBienue Ha (PMHAHCOBUSA PUCK M CIIPABEVIUBA CTOMHOCT (MPOIBJIKEHHE)

5.2 ®axkropu 3a puHAHCOB PHCK (MPOABIKEHHE)

5.2.1 KpenuteHn puck (MpoabJIsKeHHne)

5.2.1.2 KpeauTu 1 aBaHCH Ha KJIHEHTH (MPOIbJKEHHE)

(r) IIpakTHKH 32 NPecTPYKTYPUPAHe NPH KpeauTHPaHe (MPOIbJKeHHe)

CrnenpamuTe TaONMHUIU NPEACTABAT 0000IICHNE Ha KPEAUTHOTO Ka4eCTBO HA MPECTPYKTYPUPAHUTE KPEAUTH

1 aBaHCH Ha KIIMCHTHU!

bpymmna 6anancosa cmoitnocm:
12-meceuna OK3

OK3 3a xuBOTa Ha KpeauTa - HeoOe3leHEH!
OK3 3a )xHBOTa Ha KpeIuTa - 00€3I[CHCHH

OO0ma 6pyTHa 6ajiaHcoBa CTOHHOCT

Kymynamuena OK3 3a obe3uenka :
12-meceuna OK3

OK3 3a xuBoTa Ha KpeanTa (HeoOe3IeHEeH )

OK3 3a xuBOTa Ha KpeauTa (00€3ICHEHH), OT KOUTO:

- UHOUBUOYATHO OYEeHeHU

- KOJIeKMUBHO OYeHeHU

OO0mo0 HeTHA §aJ1aHCOBA CTOMHOCT
[Mony4eHo obe3neueHne

bpymna 6anancoea cmoiinocm:
12-meceuna OK3

OK3 3a )xnBOTa Ha KpenuTa - HeOOe3IEHeHH
OK3 3a )xnBOTa Ha KpeuTa - 00Ee3IEHeHH

OO0mia OpyTHa 6ajlaHcoBa CTOHHOCT

Kymynamuena OK3 3a obe3uenka :

12-meceuna OK3
OK3 3a xwuBoTa Ha KpeauTa (HeOOe3IIeHEHN)

OK3 3a xuBoTa Ha KpeauTa (00e3LeHEeHN), OT KOUTO:

- UHOUBUOYATIHO OYEHEHU
- KOJIeKMUBHO OYeHeHU

O0110 HEeTHA 0aJIAHCOBA CTOMHOCT
[Nomydeno obe3neueHue

Kbm 31 nexemBpu 2024
IIpecTpykTy- % ot
OO0 kpeauTH PHPAaHH  NPECTPYKTYypH-
U aBaHCH KPEeJUTH H PaHH KPeIuTH U
aBaHCH aBaHCH
13,396,479 - -
1,352,890 362,156 27%
374,915 151,958 41%
15,124,284 514,114 3%
(72,321) -
(85,111) (9,654)
(227,208) (65,695)
(98,080) (34,311)
(129,128) (31,384)
14,739,644 438,765 3%
8,713,773 255,004
KbMm 31 nexkemBpu 2023
IpecTpykTy- % ot
O0mo kpeguTn PHPaHH NPECTPYKTYypH-
W aBaHCH KPEeUTH U PaHH KPeTUTH U
aBaHCH aBaHCH
11,435,126 - -
1,143,973 285,778 25%
327,418 117,701 36%
12,906,517 403,479 3%
(79,055) - -
(81,365) (8,934) -
(205,855) (53,347) -
(91,177) (26,825) -
(114,678) (26,522) -
12,540,242 341,198 3%
7,242,012 247,374
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IOPOBAHK BBJI'APUSA A/} KOHCOJIMIUPAH ®PUHAHCOB OTYHET
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(Bcuiku cyMu ca B XWIISIZIA JIeBa, OCBEH aKo HE € YIIOMEHATO JIPYTO)

[MpunoxeHuss KbM KOHCOJUAUPAHUS (PUHAHCOB OTUYET (MPOABLJIKEHHE)

5. YnpaBienue Ha (PMHAHCOBUSA PUCK M CIIPABEVIUBA CTOHHOCT (MPOBJIKEHHE)
5.2 ®axTopm 3a puHAHCOB pPHUCK (POIBbIKEHHE)

5.2.1 KpenuteHn puck (MpoabJIsKeHHne)

5.2.1.2 KpeauTu U aBaHCH Ha KJIHEHTH (IPOAbJIKEHUE)

(r) MpakTHKH 32 IPECTPYKTYpHPaHe NPH KpeauTHPaHe (MPOIbJIKeHne)

CJ'ICI[BaHlaTa Ta6J'II/IHa OpeaCTaBs ABMKCHUCTO HA NPECTPYKTYPUPAHUTEC KPECAUTHU U ABAHCHU.

BpyTHa 6anaHncoBa cToiiHocT KbM 1 simyapu 2023 278,757
Mepku 3a IpecTPyKTYpHUpaHe Mpe3 ToIuHAaTa 207,349
IMoracsiBare 10 KpeIUTH (55,880)
OTnucBaHe Ha MPECTPYKTYPUPAHU KPETUTH (270)
Kpenutu u aBarcH, M3MH3aIMHU OT CTaTyC MPECTPYKTYPUPAHH (22,863)
Hpyru (3,614)
Hamanenu c: kyMmyJaaTuBHH 00€31IEHKH (62,281)
HeTna 6anancoBa croiiHocT KbM 31 nexemBpu 2023 341,198
BpytHa 6anancoBa croiinoct kbM 1 sinyapu 2024 403,479
Mepku 3a IpecTpyKTypHpaHe Mpe3 roJuHaTa 289,269
[MoracsiBane 1Mo KPEAUTH (94,443)
OrtmucBane Ha MPeCTPYKTYPUPAHH KPEIUTH (97)
Kpeaurtu n aBaHcH, U3/M3aIlH OT CTATYC ,,[IPECTPYKTypHPaHU" (86,896)
Hpyru 2,802
Hamanenu ¢: KyMyJIaTHBHE 00€3IEHKH (75,349)
HeTtHa 0anancoBa cToitHocT KbM 31 nexemBpu 2024 438,765

Crnenpamata Tabauia NpeacTaBs eKCIO3ULUATa HAa baHKkaTta KbM MPECTPYKTYPUPAHU KPEIUTH U aBaHCH I10
MIPOJYKTOBA JINHUS!

KbM 31 nexemBpu

2024 2023
Kpenutu Ha 1pedHO 140,291 131,003
- Unoreuynu 24,608 28,612
- [lotpedurencku 98,617 73,804
- Manbk Ou3HeC 17,066 28,587
KopnopatuBuu kpeautu 373,823 272,476
OO6ma OpyTHa 0aJ1aHOCOBA CTOIHOCT 514,114 403,479
HamasieHa c: KyMyJaTHBHH 00€31IEHKH (75,349) (62,281)
OO0mma HeTHa 0aJJaHCOBA CTOWHOCT 438,765 341,198
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IOPOBAHK BBJI'APUSA A/} KOHCOJIMIUPAH ®PUHAHCOB OTYHET
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(Bcuiku cyMu ca B XWIISIZIA JIeBa, OCBEH aKo HE € YIIOMEHATO JIPYTO)

[MpunoxeHuss KbM KOHCOJUAUPAHUS (PUHAHCOB OTUYET (MPOABLJIKEHHE)

5. YnpaBienue Ha (PMHAHCOBUSA PUCK M CIIPABEVIUBA CTOHHOCT (MPOBJIKEHHE)
5.2 ®axTopm 3a puHAHCOB pPHUCK (POIBbIKEHHE)

5.2.1 KpenuteHn puck (MpoabJIsKeHHne)

5.2.1.2 KpeauTu 1 aBaHCH Ha KJIHEHTH (IPOIbJKEHHE)

(r) IIpakTUKHU 32 IPeCTPYKTyPUPaHe NIPH KpeAUuTUPaHe (IPOIAbJIKEHUE)

Crenpaimara TabnuIa nNpeacTaBs eKCIO3UIMITa Ha baHKkaTa KbM MPECTPYKTYPUPAHHU KPEIAUTH U aBaHCH T10
reorpad)CKH pETHOHU:

KbMm 31 nexemBpu

2024 2023
brearapus 513,396 402,836
Hpyru B EBporia 478 408
Hpyru nppkaBu 153 186
IMbpumst 87 49
OO6ua OpyTHa 6aJ1aHOCOBA CTOIHOCT 514,114 403,479
HamaseHa c: KyMyJaTHBHHA 00€31ICHKH (75,349) (62,281)
OO01a HeTHa 02J1aHCOBA CTOMHOCT 438,765 341,198

CnenBamata Tabnmuma mnpenocTtaBs wWHGOpMAIUsS 32 HW3MEHEHHATA, IBDKAIIA CE Ha MEpPKHTE 3a
MPECTPYKTYpUPaAHE BbPXY KPSIUTHUTE SKCIIO3UIIMU, KOMTO HE ca JIOBENIM JI0 OTIHUCBaHe. Te3u (hMHAHCOBU
aKTUBU ca MOAU(UIMpPaHHU, JOKATO Cca MMajau oO0e3leHKa 3a 3ary0a, W3MepeHa B pa3Mep, paBeH Ha
OYaKBaHAaTa KPEeJUTHA 3ary0a 3a IeJs )KUBOT Ha KPeIuTa:

KbMm 31 nexemBpu

Moougpuuupanu Kpeoumu npes zoounama 2024 2023
BpyTHa GanancoBa cTOWHOCT KbM 31 JeKeMBpH 289,270 304,110
(3ary0a) ot Mmoauduranus (795) (2,100)

Moouguyupanu kpeoumu om nbPEOHAYATIHOMO NPUHABAHE
BpyrtHa GanancoBa cToifHOCT KbM 31 meKeMBpH, 32 KOSTO 00e3leHKaTa e

npoMeHeHa Ha 12-meceuna OK3 243,048 34,245
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IOPOBAHK BBJI'APUSA A/} KOHCOJIMIUPAH ®PUHAHCOB OTYHET
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(Bcuiku cyMu ca B XWIISIZIA JIeBa, OCBEH aKo HE € YIIOMEHATO JIPYTO)

I[IpuioxkeHus KbM KOHCOTUANPAHUS (PHHAHCOB 0TUYET (MPOABJIKEHHE)

5. YnpaBienue Ha (PMHAHCOBUSA PUCK M CIIPABEVIUBA CTOMHOCT (MPOABJIAKEHHUE)
5.2 ®axTopm 3a puHAHCOB pPHUCK (POIBbIKEHHE)

5.2.1 KpenuteHn puck (MpoabJIsKeHHne)

5.2.1.3 IbJaroBu eHHU KHIUKA, KPeIUTH M AaBAHCH HA 0aAHKHU U A1epUBaTH

B Tabnmmara mo-goiy e mpencTaBeH aHATU3 HA IBITOBUTE IIEHHHW KHIDKA, JEPUBATUTE U TUNIACMEHTHTE TIPH
0aHKM, HETHPAHHU OT 00E31IEHKA 3a OYaKBaHa KPEJIUTHA 3ary0a M0 PSUTHHT, IPUCHICH OT KPSIUTHA areHIUS
Ha 0azaTa Ha KpEIWTHA OIEHKA OT HOMHHHPAHW BHHITHU WHCTHTYIHH 32 KPEAWTHA OIEeHKa. /[piroBuTe
IIEHHU KHIDKA, TNTACMEHTUTE TIpH 0aHKW M (P)MHAHCOBUTE aKTHBH ca Kiacuduimpann BsB Paza 1, ceriracHo

n3nckBanusta Ha MCDO 9.

31 nexemBpu 2024 1.

Heo6e3neHenu
PeiiTunr Hennn Abarosu uennn /JIwbarosu nednn Ilpenocrase J[lepuBatn (01011 (]
KHUIKA 32 KHUZKA 10  KHMJKA M0 IeHA HU CpeAcTBa
ThpPryBaHe crnpaBeIuBa HA Ha 0aHKHU
CTOMHOCT 4pe3 ApPyr npugoduBaHe
BCe00OXBaTeH 10X0/1
AA-to AA+ 36,327 183,038 545,128 184,335 - 948,828
A-to A+ - 367,222 216,901 514,851 - 1,098,974
BBB- to BBB+ 36,699 574,888 1,451,422 420,766 - 2,483,775
BB- to BB+ - - 65,579 59,987 26,456 152,022
IMo-Hucku ot BB- - - 25,690 - - 25,690
bes peiituar - - - 898 7,049 7,947
O6mo 73,026 1,125,148 2,304,720 1,180,837 33,505 4,717,236
31 nexemBpu 2023 r.
Heo6e3ueHenu
Peiitunr Hennn Abarosu uennn JIbiarosu nennu Ilpemocrase J[lepuBatu O6mo
KHUZKA 32 KHUZKA 0  KHMKA MO LleHa HH CpelcTBa
ThpryBaHe crnpaBelIuBa Ha Ha 0aHKHU
CTOMHOCT 4pe3 Apyr npuaoduBaHe
BceoOXBaTeH 10X0]
AA-to AA+ - 175,246 629,805 197,016 - 1,002,067
A-to A+ - 347,303 18,319 260,039 - 625,661
BBB- to BBB+ 35,646 633,309 721,108 195,642 - 1,585,705
BB- to BB+ - - 78,259 126,509 - 204,768
ITo-Hucku ot BB- - - - - 5,537 5,537
bes pelituar - - 359,615 4,028 13,118 376,761
O0mo 35,646 1,155,858 1,807,106 783,234 18,655 3,800,499
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(Bcuiku cyMu ca B XWIISIZIA JIeBa, OCBEH aKo HE € YIIOMEHATO JIPYTO)

I[puiioxkeHus KbM KOHCOTUANPAHUS (PUHAHCOB OTUYET (MPOXBJIKEHHE)

5. YnpaBienue Ha (PMHAHCOBUSA PUCK M CIIPABEVIUBA CTOHHOCT (MPOBJIKEHHE)

5.2 ®axTopm 3a puHAHCOB pPHUCK (POIBbIKEHHE)

5.2.1 KpenuteHn puck (MpoabJIsKeHHne)

5.2.1.3 IbJroBu eHHU KHUKA, KPETUTH M AaBAHCH HA 0AHKH U AepuBaTH (MPOABbJLKEeHHE)
KonuenTpauus Ha puckosere oT GUHAHCOBH AKTHBH C KPeAUTEH PUCK

CrnenparmaTa Tabnuia npeacrass pa3douBKa Ha (pUHAHCOBUTE MHCTPYMEHTH Ha baHkara (C M3KIIIOUYEHHE HA
KPEIUTH ¥ aBAHCH Ha KJIIMEHTH) IO TAXHATa OallaHCOBa CTOMHOCT, KATETOPU3UPAHH 10 Teorpadcku pernoH

HH KbM 31 mekemBpH. 3a Tazu Tabnwia bankara e pa3npenenuia eKCIO3UITUUTE TI0 PETHOHN Bb3 OCHOBA Ha
CTpaHaTa Ha MECTOKMBECHE Ha HEMHUTE KOHTPAreHTH.

(a) I'eozpagpcku cexkmopu

Buarapus I'bpuus Jpyru B Hpyru O6mo
EBpona* AbPKaBH

Tpenocrasenu cpencrsa Ha banku - 59,987 1,062,278 58,572 1,180,837
LleHHM KHIKA 32 THPTYBAHE - 36,699 i i 36,327 73,026
JBITOBY LIEHHH KHUKA
JILAroBY LEHHHU KHUKA TI0
CIIpaBeaIuBa CTOWHOCT 4Ype3 IpyT 191,554 - 763,337 170,257 1,125,148
BCEOOXBATEH JTOXO0/
HepuBaTHu prHAHCOBU 7049 26 456 ) ) 33.505
HHCTPYMEHTH ' ' '
JUBITOBH UCHHH KHILK 110 728,027 515,101 1,061,592 - 2,304,720
aMOPTU3MPyEMa CTOMHOCT
31 nexemBpu 2024 r. 963,329 601,544 2,887,207 265,156 4,717,236

*[lerre Hal-roJeMH €KCIO3ULMK Ha ABJATOBH LIEHHU KHMKA UMAT EMUTEHTH OT CJICIHUTE AbPKABH:
Wpnaunus, Utanus, [lommua, Pymbaus u @panuus.

Bbovarapus I'vpuus JApyru B Apyrn Oomo
EBpona* AbPKABU

TIpesocTaBeny CpeacTBa Ha GaHKK - 126,509 607,305 49,420 783,234
HGHHI/I KHHM>Ka 3a TbpryBaHC - 35,646 _ _ _ 35,646
ABJIT'OBU ICHHU KHMKaA
JBbAroBu ieHHU KHUXKA 10
CIpaBeyIiBa CTOMHOCT Ype3 ApyT 218,226 - 774,736 162,896 1,155,858
BCEOOXBATEH JT0XO]
JepuBaTHu prHAHCOBU 13118 5537 ) ) 18655
WHCTPYMEHTH ’ ' ’
JUbIrOBH LCHHH KHIKE 10 507,698 437,875 861,533 - 1,807,106
aMOpTU3upyemMa CTOMHOCT
31 nexemBpu 2023 r. 774,688 569,921 2,243,574 212,316 3,800,499

*[leTTe Hal-TOJIEMHU €KCTIO3HIINU HA JIBJITOBU IIEHHH KHIKA NMAT EMUTEHTH OT CIIEHUTE JTbPKaBU:
Wpnaunus, Utanus, [lonwa, @panuus, PymbHus.

5.2.1.4 Herupane Ha ¢UHAHCOBU AKTUBH H (PMHAHCOBHU MACHBH

Bankara HsMa HETHpaHU aKTHBH/TIACHMBH, KOMTO Ja momagaT mox ooxsara Ha MCC 32, T.e. HeTHara
OajlaHCOBa CTOMHOCT C€ OTYMTA B OTYeTa 3a (JMHAHCOBOTO CHCTOSHHE, KOraToO JPYXKECTBOTO MMa IIPABHO
OCHOBAaHHE J1a C€ PUXBaHAT MPU3HATUTE CYMHU U € HAJIMIIE HAMEPEHHUE 3a ypeKaHe Ha HeTHa 0a3a, WiH 3a
peanv3upaHe Ha aKTHBA M ypEXKIaHE Ha MAaCHBa €THOBPEMEHHO.
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(Bcuuku cymu ca B XWISIIH JI€Ba, OCBEH aKO HE € YIIOMEHATO JIPYTO)

[MpunoxeHuss KbM KOHCOJUAUPAHUS (PUHAHCOB OTUYET (MPOABLJIKEHHE)
5. YnpaBienue Ha (PMHAHCOBUSA PUCK M CIIPABEVIUBA CTOHHOCT (MPOBJIKEHHE)

5.2 ®axTopm 3a puHAHCOB PUCK (MPOIBbIKEHUE)
5.2.1 KpenuteH pucCK (MPOABJIKEHHE)

5.2.1.4 HerupaHe Ha GpUHAHCOBH AKTUBH H (PMHAHCOBU NMACHBH (MPOABKEHHE)

Bankara nMa cKITFOUCHY paMKOBH CIIOPa3yMEHUs 32 HETUPaHE ¢ 0aHKU-KOHTPAreHTH, KOUTO Ca HEOTMCHHMH,
B Cilydaif 4e JaleH KOHTPareHT He € B CBhCTOSHHE Ja W3ITBJIHU 3aIbIDKEHHsSTa cH. B nombiHeHume
MIPIJIOKMMOTO 3aKOHOAATEJICTBO MO3BOJsBA Ha baHKaTta eJHOCTpaHHO Ja ypeXaa ThPrOBCKH B3EMaHHS U
3aIbJDKCHUS, KOUTO Ca CTaHaIu ABDKUMHU, MPU MOJOKEHUE, Y€ ca JCHOMUHHUPAHU B ChIllaTa BajdyTa U ca

KbM ChblllaTa HACPCIIHa CTpaHa.

Te momagar B o0XBara Ha OIMOBECTSIBAHETO, aKO Ca HAMEPWIU OTPAKCHUE B OTUeTa 32 (PMHAHCOBOTO
chCcTOsTHUE. baHKaTta ChINO Taka MPaBH MAapXKWUH JICTIO3UTH KAaTO OOE3ICUYCHUE 1O CBOUTE JICPUBATUBHU
nmo3unn. HacpemiHaTta ctpaHa MOXKe J1a 1oracy 3aIbDKeHIeTo Ha baHkaTta ¢ Map)XuH JAENO3WUTa B CIIyJan

Ha HEU3IIBJIHCHUEC.

Cyma
npean
HETHpPaHe
B
O0ajiaHca,
OpyTHO

(@)
Axtueu KbM 31 nexemBpu 2024 r.
JepuBaTHBHU (PUHAHCOBU 26,455
WHCTPYMEHTH

MacuBu kbM 31 nexemBpu 2024 1.

JlepuBaTHBHU (PUHAHCOBU (8,364)
HHCTPYMEHTH

Cnopa3zymeHus 3a 00paTHO (827,224)
U3KyIlyBaHe ¢ GaHKH

Cyma

npeau

HeTHpaHe

B

O0ajiaHca,

OpyTHO

(@)

AxTuBu KbM 31 nexemepu 2023 r.

JepuBaTuBHU (PUHAHCOBU 5,537
HHCTPYMEHTH

IMacusu kbM 31 nexemepu 2023 1.
HepuBaTuBHU (HUHAHCOBU (15,345)

WHCTPYMEHTH

Cyma
HeTHPaHa
B
0asaHca,
OpyTHO

(b)

Cyma
HETHpPaHa
B
O0ajamnca,
OpyTHO

(b)

Cyma caen

HeTHpPaHe B
0ananca, ¢unancoBu uiu
HETHO  papuyHu o0e3nevyeHus,
NMPU3HATH WU
Helnpu3HAaTH B 0asaHca,
KOHMTO He ca HeTHPAaHU
B 0anaHca
(c)=(a)-(b) (d)
26,455 (26,455)
(8,364) 59,312
(827,224) 862,112
Cyma caen Hoayyenu uian
HeTHpaHe B Npe10CTaABeHH
0ananca, ¢unancoBu MU
HETHO  papuyHu o0e3nevyeHus,
NMPU3HATH WU
HeNnpu3HATH B 0asaHca,
KOHMTO He Ca HETHPAaH!
B 0anaHca
()= (a)-(b) (d)
5,537 (5,537)
(15,345) 38,395

Monyyenu nnu HerHa cyma Ha
npeaocTaBeHn CEKCIIO3ULUsITA

(c)-(d)

50,948

34,888

Hertna cyma Ha
eKCMo3UIUATA
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IOPOBAHK BBJI'APUSA A/} KOHCOJIMIUPAH ®PUHAHCOB OTYHET
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(Bcuiku cyMu ca B XWIISIZIA JIeBa, OCBEH aKo HE € YIIOMEHATO JIPYTO)

I[IpuioxkeHus KbM KOHCOTUANPAHUS (PHHAHCOB 0TUYET (MPOABJIKEHHE)

5. YnpaBienue Ha (PMHAHCOBUSA PUCK M CIIPABEVIUBA CTOHHOCT (MPOBJIKEHHE)
5.2 ®axTopm 3a puHAHCOB pPHUCK (POIBbIKEHHE)

5.2.2 Mlazapen puck

[Ipomenu B TUXBEHHUTE MPOIIEHTH, BATyTHUTE KYPCOBE, KPEIUTHUTE CIIPEOBE, IICHUTE Ha aKIMHUTE U IPYTH
peneBaHTHU (HaKTOpU, KATO UMILTUIIUTHUTE BOJIATUIIHOCTH, MOTAT JIa MOBJIUSAT Ha NpuxoauTe Ha baHkara
WJIM Ha CTpaBeJINBaTa CTOMHOCT Ha HelHUTE (PMHAHCOBU HHCTPYMEHTH.

[MTa3apHuTe PUCKOBE, Ha KOUTO € M3JI0KeHa baHkaTa, ce HabI01aBaT, KOHTPOJIUPAT U OLEHSBAT OT OT/EI
,I1azapen puck“. ToBa ce M3BBPIIBA B TSACHO CHTPYIHHYECTBO ChC 3BCHOTO 3a IMA3apeH PHCK U PUCK OT
KkoHTpareHTu Ha ['pynara FOpob6ank I'epuust (GMCR).

Otnen ,,Ilazapen puck® otroBaps 3a U3MEpPBAaHETO, MOHUTOPUHTA, KOHTPOJIA U JOKJIAIBAHETO HA BCHUUYKH
MazapHU PUCKOBE, BKIIOYHTEIHO JMXBEHUs pucK B OankoBus moptdetin (JIPBID) u pucka ot kpeautHus
cupen, npowmstrdany ot 6ankoBus moptdein (PKCHIT). Otnenst ce otunta npexn ['maBHHUS TUPEKTOp 1O
pUCKa 1 OCHOBHUTE MY OTTOBOPHOCTH BKJIFOUBAT:
»  Monuropusr Ha Bcuuku kimodosu nazapuu u JIPBII & PKCBII puckoBu naanKaTopu (€KCIIO3UITHH,
YYBCTBUTEIHOCT U JP.);
= [Ipumarane Ha METOAOJOTHU 3a CTpec TecToBe 3a mazapeH puck u JIPBII (uctopuuecku u
XUIMOTETUYHH);
®=  MOHHUTOPHHT U AOKJIAJBaHE HA YCBOSIBAHETO HA JIUMUTHUTE 3a mazapeH puck, JIPBIT & PKCBII;
* Pa3BuTHe, NOAAPHKKA U paslIupsABaHEe HA HHOPACTPYKTypaTa 3a ynpaBieHUE HA PUCKA.

[TazapHuTe puCKOBE, HAa KOUTO € U3/10XKeHa baHkaTa, ca cieIHuTe:
(a) JIuxBeH puck

bankata moema ekcrmosuiMs KbM e(ekTuTe OT KoyieOaHusTa B MpeoOiajaBaliuTe HUBA HA Ta3apHUTE
JINXBEHU TPOIICHTH BbPXY NMApUYHHUTE M TOTOLU M CIPABEJIMBaTa CTOMHOCT Ha ()MHAHCOBUTE M ITO3UIUH.
JIMXBEHUAT PUCK HA TTAPUIHUTE ITOTOIU € PUCKBT OBbJICIIUTE MAPUYHU ITOTOIU HA (PMHAHCOB UHCTPYMEHT Jia
Bapupar Mopajd TMPOMEHH B MAa3apHUTE JIMXBEHU TMPOLEHTH. PHUCKBT OT JIMXBEHHS TMPOICHT IO
CTpaBe/IMBaTa CTOMHOCT € PUCKBT CTOMHOCTTA HA JaJieH (PMHAHCOB MHCTPYMEHT Jia ce Koyiebae mopaju
MPOMEHHU B IMa3apHUTE JIMXBEHHU NMPOLEHTH. JIMXBEHUST PUCK BIIMSCI] HA CIPABEIJIMBUTE CTOMHOCTH CE
pasnens mombiaHUTENHO Ha ,,00m™ u ,,Cnemmduuen”. [IbpBusT (OOMMAT JMXBEH PHCK) C€ OTHACS 0
MPOMEHM B CIpaBeUIMBaTa OIEHKA HA TO3WIMHTE, KOWTO MPOMEHH C€ IbJDKAT HA JBIDKCHHUATA HA
pedepeHTHUTE JIMXBEHH MPOIEHTH, IOKATO BTOPHUAT (CrIeU(DUIHHUAT JTUXBEH PUCK) C& OTHACS JI0 IIPOMEHHU
B CIpaBe/IMBaTa OICHKA Ha IMO3UIMHUTE, IbJDKAIIU C€ Ha JBM)KCHHUATA HA M3MCKBAHUTE JOXOMHOCTH OT
KOHKPETHUTE €MUTCHTH M ChOTBETHUTE KPEIUTHU CITPEOBE.

(0) BasmyTren puck

Bankara moema ekcro3uuus KbM eeKTHTE OT KoJIeOaHusITa B Ipeo0iaiaBalliuTe BATyTHA KypCOBE BBPXY
HEHHOTO (PMHAHCOBO CHCTOSIHUE W MapuyHK NoTold. OCHOBHATA YacT OT BayTHATA MO3MIMs Ha baHkara e
crpsMo eBpo, gokaTo BanyTHHAT Kypc BGN/EUR ocraBa gukcupan Ha 1.95583 kaTo yacT ot
JOTOBOPEHOCTUTE HA BaJlyTHHUA 00pa. PHKOBOACTBOTO Ompeiesist IMMHUTHU 32 OTBOPEHUTE TIO3ULIUH B
OTJIEJTHN BAIyTH, KAKTO M 32 ChbBKYITHUTE OTKPUTH OBBPHANT BAyTHU TIO3HIINY M YCBOSIBAHETO HA TE3U
JIMMUTH ce HaOJII0/aBa €XXEAHEBHO.
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(Bcuiku cyMu ca B XWIISIZIA JIeBa, OCBEH aKo HE € YIIOMEHATO JIPYTO)

I[IpuioxkeHus KbM KOHCOTUANPAHUS (PHHAHCOB 0TUYET (MPOABJIKEHHE)

5. YnpaBienue Ha (PMHAHCOBUSA PUCK M CIIPABEVIUBA CTOHHOCT (MPOBJIKEHHE)
5.2 ®axTopm 3a puHAHCOB pPHUCK (POIBbIKEHHE)

5.2.2 Tla3apeH puck (MpoabJKEHHE)
(B) Puck, cBBbp3aH ¢ KANMTAJI0BH MHCTPYMEHTH

LleHOBHST pHCK, CBBP3aH C aKIIMNATE, € PUCKBT OT MOHIDKABAHE Ha CIIPAaBEAITUBUTE CTOMHOCTH B PE3yJITaT Ha
MIPOMEHU B HUBATa HA WHJIEKCH W B CTOMHOCTHTE HA MHIWBUAYATHH €MICHH aKIFH. PHCKBT, mpon3THyag
OT €KCTO3UIIUS KbM KalTUTATOBU HMHCTPYMEHTHU Ha IPYTH €eMUTEHTH, KOWTO baHkaTa moeMa, € He3HAUUTEIICH
U TPOW3THYA TJABHO OT WHBECTHIMOHHUS TOPTQEHI, KAKTO W OT MaJKH Yy4YacTHsi B KOMIIAHWH,
npenoctapsmy GuHaHCOBA HHPpacTpykTypa. ExkemneBer VaR ce m3uncnsBa ennHCTBEHO 3a opTdeiina ot
myOIMYHN OOPCOBO-THPTIYBaHU AKITHH.

(r) AMIVIMIIUTHU BOJIATWIHOCTH

bankara 3arBaps mo3unMUTE CH B (CAMOCTOSATENIHU) OMIUH U3I[UIO U HAIBIHO OTJIEJAIHO, KaTo MO TO3U
HA4YMH HE HOCU HUKAaKbB WM HE3HAUUTEJICH M0Apa30upalll ce pUCK OT UMIUIMLUTHA BOJATUIHOCT (Bera) 3a
OILMHTE, KOUTO MPHUTEXKaBa WU € MPOJasia, Thil KaTO HE OCTABaT OTBOPEHH MTO3HULIUH, CBBP3aHH C OILHH.

Puck komuteThT Ha baHkara ornpeacjsd JMMHUTU 3a HUBOTO Ha €KCIO3UIUA KbM IMa3apHUTE PHUCKOBEC, KATO
CIIa3BaHCTO Ha TC3W JIMMHTH CC Ha6J'IIO,Z[aBa PETYIIAPHO. I[OITBJ'IHI/ITE}J'IHO CC U3rOTBAT aAHAJIMU3HU Ha
YYBCTBUTCIIHOCTTA U CTPEC TECTOBE.

(i) TexHuku 3a U3MepBaHe HA NA3APHUS PUCK

bankara ce rprmxu 3a TOBa BCHUKH CHIIECTBEHHU MO3UIMH, KOUTO ca M310kKeHH Ha mazapeH puck (FX, IR,
KpEIUTHH CIIPEIOBE ,IICHN Ha aKIMUTE), a ObaT BKIIOUYECHH B CUCTEMAaTa 3a U3MEpBaHe Ha Ma3apHHS PUCK.

[TonacrosieM U3MEpPBaHETO HA Ma3apHUs PUCK CE U3BBPIIBA C IIOMOIITA HA JJAHHU 32 HOMHHAJIHA/YCIOBHA
CKCITO3UIMS U JIMMUTH Ha HOMHHAJIHO/YCJIOBHO HMBO, aHAJIU3 HA YyBCTBUTEIHOCTTAa, HAOJIOJCHHE Ha
kiouoBu puck uHaukaropu (KRI) cphoOpa3HO TEXHUTE CHOTBETHU MParoBe, KAKTO U OT PETYISIPHA CTPEC
tectoBe .OT 2024 r. aHanu3bT Ha VaR ce mpuiara caMo Mo OTHOIIEHHE Ha PUCKOBAaTa €KCHO3MUIMS HA
Bankarta kbM cOOCTBEHHS KaTUTAl.

(ii) JIuxBeH ram ¥ YyBCTBUTEJIHOCT

Crenpamara TabauIa MmpeJcTaBs IMXBEHUS Tall Ha baHkara, KOWTO aHAINM3UpPa CTPYKTypaTa Ha JTMXBEHUTE
HECHOTBETCTBUSI B OasaHca (Ha TNPOMEHW/pecTapTHpaHHs Ha JMXBEHUTE NporeHTH). duHaHcOBUTE
aKkTUBHW/TIacMBK Ha baHkaTa ca BKIIOYEHH [0 TEXHUTE HOMHHAIHW/OATaHCOBH CTOMHOCTH H ca
KaTeropusupaHu Ha Oaszata Ha (i) cieJBamiaTa JIOTOBOpHA JaTa Ha MPEOILEHKA, aKo € C IUIaBalll JIMXBEH
mpoteHT, vy (ii) garara Ha majex win call (koeTo oT ABeTe ce Cilydu IMbPBO), aKo € ¢ (PUKCHpaH JIUXBEH
NPOLEHT. AHAJM3BT M0-/10JTy TPEJOCTaBs MPHOIU3UTEITHA OLICHKA Ha eKCIIO3UIUATA KbM JINXBEH PUCK, ThI
KaTO TPaH3aKI|H C pa3IndHa MPOIBIKUTEITHOCT Ca arperupaHy 3aelHO 110 BPEMEBHU TTEPHO/I.
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(Bcuuku cymu ca B XWISIIH JI€Ba, OCBEH aKO HE € YIIOMEHATO JIPYTO)

I[IpuioxkeHus KbM KOHCOTUANPAHUS (PHHAHCOB 0TUYET (MPOABJIKEHHE)

5. YnpaBienue Ha (PMHAHCOBUSA PUCK M CIIPABEVIUBA CTOHHOCT (MPOBJIKEHHE)

5.2 ®axTopm 3a puHAHCOB pPHUCK (POIBbIKEHHE)

5.2.2 Mlazapen puck (MPoABJIKEHHE)

(B) Puck, cBbp3aH ¢ KANMTAJOBU MHCTPYMEHTH (IIPOAbJIKEHHUE)

(ii) JInxBeHH pa3aIuKM U YYBCTBUTEJIHOCT (MPOIBbJIAKEHHE)

IToBeue
Jo 1 mecent 1-3 3-12 3-12 1-5 oT5
31.12.2024 Mecena Mecena Mecena TOAUHHU TOUHU
Casyia B IGHTpaIHU OaHKU 2,380,546 2,380,558 - - - -
3ab/KEHUS KbM KPeIUTHH
MHCTUTYLUU 1,180,837 1,180,349 - - - -
JBAroBU LIECHHU KHUXKA 3,464,426 450,973 489,323 328,760 1,421,861 826,511
Kpenutu u aBaHCcH KbM
KJIIMEHTH 14,739,644 4,735,338 8,622,723 758,480 550,344 52,078
O0ma cyma Ha aKTHBUTE 21,765,453 8,747,218 9,112,046 1,087,240 1,972,205 878,589
3a1b/DKEHUS KbM KPEeIUTHH
MHCTHTYLIH (973,063) (971,029) (276,643)  (557,412)  (459,620) -
3aabIKEHUS KbM KITMEHTH (17,240,258)  (12,641,522) (998,259)  (2,116,073)  (1,412,182) -
00110 nacuBu (18,213,321)  (13,612,551)  (1,274,902) (2,673,485) (1,871,802) -
JepuBatrBHU QUHAHCOBU
HHCTPYMEHTH (2,302) (172,183) (175,047) 6,150 341,088 -
JIuXBEeHHU pa3auKu (5,037,516) 7,662,097  (1,580,095) 441,491 878,589
IoBeue
Jo 1 meceny 3-12 3-12 1-5 or 5
31.12.2023 1 - 3 mecena Mecena Mecena TOAUHHU TOJINHU
Canna B IeHTpaTHA OaHKH 2,365,538 2,365,571 - - - -
3a1bDKeHUS] KbM KPETUTHU 783.234 783,049 i i i i
WHCTHTY UM
JbAroBU LIEHHW KHUXKA 3,028,859 529,812 279,579 280,646 1,301,949 721,902
Kpenuru n apancu bm 12,540,242 4443903 6,987,533 675066 518,684 43,998
KITHEHTH
O0ma cyma Ha aKTHBUTE 18,717,873 8,122,335 7,267,112 955,712 1,820,633 765,900
3aLIDKCHHA KBM KpEMTHH (140,905) (140,755) (8481)  (215,141)  (801,890) -
HMHCTHUTY LUK
3aabIDKEHUS KbM KIIMEHTH (15,652,641) (11,667,016)  (1,040,981)  (2,099,036) (807,234) -
O01wo nacuBu (15,793546)  (11,807,771)  (1,049,462)  (2,314,177) (1,609,124) -
/lepuBatuBHi QUHAHCOBH (4,032) (154501)  (129,085) (59,848) 342,859 -
HHCTPYMEHTH
JIuXBEeHU pa3auKu (3,840,027) 6,088,565 (1,418,313) 554,368 765,900
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(Bcuiku cyMu ca B XWIISIZIA JIeBa, OCBEH aKo HE € YIIOMEHATO JIPYTO)

5.2 ®axTopm 3a puHAHCOB pPUCK (MPOIBbIKEHHE)

5.2.2 I1azapeH puck (MpoabJKEeHUE)

(B) Puck, cBbp3aH ¢ KAMUTAJOBH HHCTPYMEHTH (IPOABbJIKEHNE)

(ii) JIuxBeH ram M YyBCTBUTEJHOCT (IPOIbJ/EKEHUE)

bankaTa u3BbpIIBa aHAIN3 HA YyBCTBUTEIHOCTTA, 32 JIa OLIEHHU Bb3ACHCTBUETO BbPXY HETHHS JINXBEH IOXO[

(HJIQ) m Bepxy mpyrus BceoOxBareH noxox (OCI) Ha XuWmoTeTHYHA MPOMSHA B Ma3apHUTE JIMXBEHH
IIPOLICHTH.

Bw3aaeiicTBueTO BBPXY HETHHUS JTUXBEH [OXOJ CE HM3YMCIsABA NpPU CIEHAPH HAa BHE3AlHO MapasielHO
W3MECTBaHE Ha JUXBEHHUTE KpWBH c +/- 100 Oa3ucHU TOUKM 3a Hepuoi oT 1 roauHa, KaTo ce Bh3IpHeMa
nmoaxoj Ha ctatnder Oananc. Kem 31 gexemBpu 2024 r. BiusaneTo Bypxy HJIJ ipu crieHapwii Ha mapanxemHo
M3MECTBaHE Ha KPUBUTE Ha NOXOAHOCT ¢ 48,407 xwmi. nB. (npu +100 6a3ucHu Touku) u (18,055) xumi. ..
(mpu -100 6a3uCHU TOYKH).

Br3netictBueTo BepXy Apyrus BceooxsateH qoxoj (OCI) ce n3uncnsgBa kaTo MpoMsIHATa Ha CIIPaBeINBATa
CTOMHOCT 3a BCHYKHM (DPMHAHCOBH aKTHBH, OLEHSIBAHU IO CIpaBEeIIMBa CTOWHOCT IMpe3 JAPYT BceoOXBaTeH
noxon (FVOCI), merupana c¢ edekrture oT eBeHTyanmHu xemxupanus. Kem 31 nmexemBpu 2024 T.
Bb3aeiicTBueTO Bhpxy OCI nmpu criieHapus Ha HmapajeiHO U3MECTBAHE HA KPUBUTE HA JOXOJHOCT € HA HUBO
ot (25,505) xun. sB. (mpu +100 6.1.) u 25,505 xun. 8. (pu -100 6.1.).

(i1) Bamyten puck

quCTBI/ITeJ'lHOCT HA AaKTUBUTEC U NAaCUBUTEC

Tabnuiara mo-a01y MpeacTaBs pa3npe/Ie/ICHUETO HAa aKTUBUTE U MTACUBUTE OOEKT Ha Ma3apeH PUCK MEXKILY
THPrOBCKU M HETHPIOBCKU NOPTQEHIu:

HM3mepBaHe HA Ma3apeH PUCK

Herua Toproeckn Herbproscku
KbMm 31 nexemBpu 2024 D0asancoBa N N
CTONHOCT noprgeitn noprgeitn
AKTHBH, 00€KT Ha Ma3apeH PUCK
[Mapu u canga npu LlenTpannara 6aHka 2,380,546 - 2,380,546
AKTHUBU 32 ThPryBaHE 74,656 74,656 -
JepuBatvBHU pUHAHCOBH UHCTPYMEHTH 33,505 33,505 -
[IpemocraBenu cpeacTBa Ha OaHKH 1,180,837 - 1,180,837
[IpenocTaBeHn KPEAUTH U aBAHCH Ha KIIMEHTU 14,739,644 - 14,739,644
llenHu KHIDKA B MHBECTUIIMOHEH TIOPTQEn 3,464,426 - 3,464,426
Jpyru ¢puHaHCOBH aKTUBH 111,607 - 111,607
O01mo akTUBH, 00eKT Ha Ma3apeH PUCK 21,985,221 108,161 21,877,060
IlacuBu, 00eKT Ha Ma3apeH PUCK
JepuBatuBHU (pUHAHCOBH MHCTPYMEHTH 35,807 35,807 -
[IpuBneuenu cpeacTsa OT Apyru OaHKH 973,063 - 973,063
IIpuBnedenu cpeacTBa OT KIUEHTH 17,241,317 - 17,241,317
[pyru npuBiedeHn cpeacTBa 1,305,591 - 1,305,591
Jpyru ¢unancoBu nacuBu 215,723 - 215,723
O0mo nacuBy, 00eKT HA Ma3apeH PUCK 19,771,501 35,807 19,735,694
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I[IpuioxkeHus KbM KOHCOTUANPAHUS (PHHAHCOB 0TUYET (MPOABJIKEHHE)

5. YnpaBienue Ha (PMHAHCOBMSA PUCK M CIIPABEVIUBA CTOHHOCT (MPOIBJIKEHHE)

5.2 ®axTopm 3a puHAHCOB pPHUCK (POIBbIKEHHE)

5.2.2 Ila3apeH puck (MPoAbIKEHHE)

YyBCTBUTEJHOCT HA AKTHUBHUTE M NaCUBHUTE (IPOABbJIKEHHE)

K®m 31 nekemBpu 2023

AKTHBH, 00eKT HA a3apeH PUCK

[Mapu u canaa npu LlenTpannara 6anka
AKTHUBHU 32 ThpryBaHE

JepuBatvBHU pUHAHCOBH HHCTPYMEHTH
IIpenocTaBenu cpelncTBa Ha GaHKH
IIpenocTaBeHn KpeIuTH U aBaHCH Ha KJIMEHTU
llenHu KHIDKA B MTHBECTUITMOHEH TTOPTQE
Hpyru ¢puHaHCOBM aKTUBH

OO010 aKTUBH, 00€KT HA NIa3apeH PUCK
ITacuBu, 00eKT HA Ma3apeH PUCK
JepuBatuBHU pUHAHCOBH HHCTPYMEHTH

[IpuBneyenu cpeacTBa OT Apyrd OaHKH
IIpuBnedeHu cpeacTsa OT KIMEHTU
Jpyru npuBIe4YEeHN CpEACTBa

Hpyru ¢unancoBu nacueu

OO0110 NacuBHU, 00EKT HA MA3apPeH PUCK

KonueHTpam/m Ha BAJIYTCH PUCK

HM3MmepBaHe HA MAa3apeH PUCK

HetHa
surmeona  Tubrtack et e

CTOMHOCT
2,365,538 - 2,365,538
37,272 37,272 -
18,655 18,655 -
783,234 - 783,234
12,540,242 - 12,540,242
3,028,859 - 3,028,859
91,789 - 91,789
18,865,589 55,927 18,809,662
22,687 22,687 -
140,905 - 140,905
15,653,641 - 15,653,641
1,036,249 - 1,036,249
196,526 - 196,526
17,050,008 22,687 17,027,321

Tabnunara mo-m01y MpeacTaBs eKCIo3uIMiATa Ha baHkaTa KbM BanyTeH puck kbM 31 aekemepu 2024 1. u

31 nexemspu 2023 r.:
KbMm 31 nexkemBpu 2024
AKTHBH BGN EUR usD CHF [pyru Baaytn 0610
[Mapu ¥ mapuYHU EKBUBAJICHTH U 1,337,315 1,033,193 6,116 942 2,980 2,380,546
canpga pu LlenTpannara 6aHka
[IpenocraBenu cpencTa Ha OaHKH 280 1,066,515 70,033 6,758 37,251 1,180,837
OUHAHCOBU aKTHBH JAbPKaHH 32 38,329 - 36,327 - - 74,656
ThpPryBaHe
JlepuBaTUBHU (PMHAHCOBU - 32,395 1,110 - - 33,505
HHCTPYMEHTH
Kpenutu 1 aBaHcH Ha KIIMEHTH 11,888,133 2,672,013 149,693 28,868 937 14,739,644
MHBECTUIIMOHHY IIEHHN KHIKA 201,967 2,977,423 285,036 - - 3,464,426
Jpyru QUHAHCOBU aKTHBH 41,399 61,001 9,204 - 3 111,607
O0mo puHaAHCOBU AKTUBHU 13,507,423 7,842,540 557,519 36,568 41,171 21,985,221
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5.2.2 Ila3apeH puck (MPoAbIKEHHE)

YyBCTBUTEJHOCT HA AKTHUBHUTE M NaCUBHUTE (IPOABbJIKEHHE)

MMacuBu BGN EUR usD CHF [pyru BaayTtn Oo6mo
[TpuBneuenu cpencTa ot GaHKK 10,892 961,040 669 393 69 973,063
JepuBaTuBHU (PUHAHCOBU 537 35,150 120 - - 35,807
HHCTPYMEHTH
[IpuBneueHu cpeacTBa OT KIMEHTH 10,837,084 5,521,374 767,835 34,757 79,208 17,240,258
JdpyTu npuBIIeYeHN CPECTBA 2,839 1,302,752 - - - 1,305,591
Jpyru ¢puaHHCOBU TaCUBU 115,194 96,116 4,034 226 153 215,723
O06mo ¢puHAHCOBH MACHBHU 10,966,546 7,916,432 772,658 35,376 79,430 19,770,442
3ax6anaHCOBY MO3UIMHA KPETUTHH 2,621,087 658,418 57,307 - 1,974 3,338,786
AHTI'aAKUMEHTH

KoM 31 nexkemBpu 2023
AKTHBH BGN EUR usD CHF [pyru Baaytu 0610
Tlaput 1 napunm CKBUBAICHTU U o0 475 659,903 6,310 1,526 2,624 2,365,538
canma mpu LlenTpanHara 6aHka
[Ipenocrasenn cpenctsa Ha 3,655 657,545 57,201 28,187 36,646 783,234
OaHKH
DHUHAHCOBU aKTHUBU IbPKAHU 32 37.272 i i i i 37272
ThPryBaHe
HepuBatuBHYU prHAHCOBH 285 18,163 207 i i 18,655
WHCTPYMEHTH
Kpenutu u aBaHcH Ha KIMEHTH 10,031,279 2,361,491 141,980 4,897 595 12,540,242
HMHBecTHIIMOHHY IIEHHU KHIDKA 146,556 2,555,126 327,177 - - 3,028,859
Hpyru ¢puHAHCOBU aKTHBU 50,782 31,539 9,464 - 4 91,789
OG0 puHAHCOBH AKTHBH 11,965,004 6,283,767 542,339 34,610 39,869 18,865,589
IlacuBu
[IpuBnieyenu cpecTBa OT OAHKU 3,129 136,518 708 266 284 140,905
HepuBatuBHYM prHAHCOBH 347 22235 105 i i 22,687
HHCTPYMEHTHU
TpuBncteny cpencTsa oT 9,847,709 4,876,788 809,666 32,834 85,644 15,652,641
KJIUEHTH
Hpyru npuBiedeHu cpeicTra 8,526 1,027,723 - - - 1,036,249
Hpyru GraHHCOBH IIaCHBU 95,749 98,544 1,738 219 276 196,526
OGuro puHAHCOBH MACHBH 9,955,460 6,161,808 812,217 33,319 86,204 17,049,008
3an0aTaHCcOBH MO3UIINH
KpeAUTHU aHTAKUMEHTH 2,237,491 448,181 32,150 - - 2,717,822
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I[IpuioxkeHus KbM KOHCOTUANPAHUS (PHHAHCOB 0TUYET (MPOABJIKEHHE)

5. YnpaBienue Ha (PMHAHCOBMSA PUCK M CIIPABEVIUBA CTOHHOCT (MPOIBJIKEHHE)
5.2 ®axTopm 3a puHAHCOB pPHUCK (POIBbIKEHHE)

5.2.3. JInkBHEH pUCK

CrrimacHo AeUHUINSA Ha ba3eckus KOMUTET, TUKBHIHOCT € “‘crtocoOHOCTTa Ha bankaTa ma

(¢uHaHCUpa yBEIMYCHUE HA aKTUBUTE CH WM J1a TIOCPEIIHE 3aIbJDKCHUSITA CH, KOTaTO T€ CTaHaT
M3HUCKyeMHU, 0e3 a MPeThPIN HeTPUEMIINBH 3ary0on‘’.

JIMKBUIHUAT PHUCK € PUCKBT, IPU KOWTO baHkaTa HEe MOXe /1a TOCpelHe IIaaHs, CBbP3aHH ¢

HellHUTe (MHAHCOBU MACHBHU, KOTaTO CTaHAT IBJKMMH, KAKTO W Ja BH3CTAHOBH CPEACTBA CIIEA TAXHOTO
nzrerisiae. [locneacTBusta MoraT Aa ObJaT HEBB3MOXKHOCT 32 M3IIBIHEHUE HA 3aIbIDKCHUS 3a U3IUIAIaHe
Ha JICTIO3UTH U KPEAUTHPAHE.

BankaTta nma orpaHuyeH aneTuT MO0 OTHOIICHUE Ha JTMKBUIHHUS PUCK U MPHEMa MOTSHIIATHO

YBEITMYEHH Pa3X0.IH 10 MOJIbPKaHe Ha JTUKBUIHH Oy(depu c ories] MoJCUTypsiBaHe Ha aJeKBaTHA
JUKBHTHA TTO3UIIHSI.

bankara e m3no)xeHa Ha €XEITHEBHU HM3WCKBAHUS KHbM/WU3TETNIEHUS OT HAIWYHWUTE U MapUIHU PECYPCH U
MoJAbPKa aJleKBaTHU JHKBHUIHH Oydepw, 3a Ja rapaHTHpa pPEIOBHOTO M HABPEMEHHO H3ITBIIHEHHE Ha
BCHYKH TEKYIIH U OBACIIN 3abJDKCHHS, CBbP3aHU C TETJICHE Ha JCTO3UTH, MK Ha CPETHOCPOUHH WIIH
IBITOCPOYHH OOJIUTAINH, MaJeKUpaHe Ha oOe3rneueHo uin HeobesnedeHo (puHaHcupaHe (MexXIyOaHKOBU
peno CAETKH U B3eMaHMsI Ha TapUYHMS [1a3ap), yCBOsSBaHE HA KPEAUTH.

[Tanexure Ha AKTUBHUTE M TTACHBUTE, U CIIOCOOHOCTTA /1a OBIaT 3aMEHSIHU Ha IIPHEMITIBALICHA TUXBOHOCHUTE
MACHBH TIPH TEXHUTE MAJSKUPAHUS, ca BaXHU (HaKTOPH TPH OICHKATa HAIMKBHIHOCTTA Ha bankara.
CrnocoOHocTTa Ha baHkara na MoOwiInM3uMpa CBOUTE JIMKBUAHW WHEIWKBUIHM aKTUBU 3a HaOupaHe Ha
(buHAHCHpPaHEe CHINO € OT TOJIIMO 3HAUYEHHE TIPH ISIOCTHATA OIICHKA HA YIPABICHUETO HA JINKBUIHOCTTA.

Pamka 3a YupaBJji€eHU€ HA JIMKBUAHUS PUCK

Bbankara noaabpka NOAXOMAIIN TOJIUTHKH 3a INKBUIHOCTTA, KOUTO IOJCUTYPsIBaT HAIMYMETO Ha aICKBATHU
MPaKTUKU B 00J1aCTTa Ha yIpaBJICHUE Ha TUKBUIHOCTTA.

Karo gact ot cBosiTa pamka 3a ynpaBieHre Ha JTUKBUAHUAS PUCK, baHkaTa cb0Ir01aBa pa3inyHy JINKBHTHU
CHOTHOIIEHHSI U WHANKATOpH. OCHOBHUTE acleKTH, KOMTO Clie[[Ba Ja ObJaT B3€TH I0J BHHUMaHWE TPU
KOHTpOJIa Ha JUKBHUHOCTTA, Ca JUKBHUIHUTE CHOTHOIICHUS, HAIMYHUETO HA OCTATHUYHO U KAYECTBEHHU
JIUKBHUIHU aKTUBU U Oydepu, mpounbT Ha Majie)KHUTE HECHOTBETCTBHUS, PA3HOOOPA3UETO U CTAOMITHOCTTA
Ha JIeTIo3UTHaTa 0a3a, ChOTHOIIEHNETO Ha KPEAUTH KbM JICTIO3UTH, PE3YIATATUTE OT MPOBEXKIAHUTE CTPEC
TECTOBE U JIP.

OcBeH BBTPELIHO NMPHETUTE JIMKBUIHW CHOTHOLICHUS U OTYETH, BbB Bpb3Ka ¢ Pernament (EC) 575/2013,
Pernament (EC) 2015/61 u Pernament (EC) 2016/313, bankara usrotes oruetu 3a KoeduimeHnrt 3a
mukBuaHo nokputue (Liquidity Coverage Ratio - LCR), mombinHuTENTHN MOKa3aTenyu 3a HaOJIOJCHUE Ha
nmukBuaHOCTTA (Additional Liquidity Monitoring Metrics - ALMM) Ha MecedHa 6a3a 1 OTHOIIIEHHE Ha HETHO
crabunHo ¢punancupane (Net Stable Funding Ratio - NSFR) Ha TpuMeceuna 6a3a. Ipe3 2018 r., oTueTsT 32
JukBHIHOCT chritacHo Hapenoa 11 na BHB Gemie 3amenen ot HoBus oTueT ,,[lafexHa cThIOHIA™ 32 TETUTEe
HAa MOHUTOPHMHIA Ha MaJeXHaTa CTPYKTypa Ha BXOIAMHKTE W u3xomsumy notouu. OtyersT ,llanexna
cTha0umna’ ce u3rorss no merononoruira Ha EBO cerinacuo [Ipunoxenue 23 ot PernameHT 3a u3nbiHeHHE
(EC) 2017/2114 na Komucwusira.
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5.2.3. JInkBHeH PUCK (MPOABJKEHHE)

Pamka 3a ynpasJieHUe Ha JIMKBUIHUSI PUCK (IPOABJIKEHME)

Bankara anHanu3upa JHMKBHIHATA CH IIO3UIMS M TMPH CTPECOBH CIICHApWHU, pa3pabOTeHH Ja MPOBEPST
CIIOCOOHOCTTA U J]a YCTOW Ha KPU3UCHH CUTYaluu (HapruMep 3HaYUTeNIeH OTJIMB Ha JETIO3UTH, peAyIIUpaHe
Ha KpeIUTHUTE JIMHUA U JIp.).

Yupaeurenauar cbBeT (YC) Ha bankara Bw3nara Ha Komurtera 3a ynpaBicHHE Ha aKTUBUTE M MACHBHTE
(KYAII) mppBOCTETIEHHA OTTOBOPHOCT 2 ChBeTBa ¥ C OTHOCHO CTPATETHIECKOTO yIPABICHNE Ha aKTHBUATE
Y nacuBUTe Ha baHkaTa ¢ 11eJ 1a ynpaBisBa TUXBEHUS U JIUKBUIHUS PUCK.

[HonutukuTe Ha baHkaTta OTHOCHO TUKBUAHUS PUCK ONPEACIIT CIeIHATa HAl30pHA M KOHTPOJIHA CTPYKTYypa:

» Ponsta Ha Puck komurera € ma onoOpsiBa BCHYKM CTPATETHYECKU PEIICHHs 3a yNpaBicHHE Ha
JIMKBUAHUSA PUCK U 14 Ha6m0[1aBa KOJMYECTBCHUTE U KAYCCTBCHUTEC ACIICKTU HaA JIMKBUIHUA PUCK;

*  KoMHTETHT 110 aKTUBHUTE U [TACUBUTE MMa MaHAaTa fa (GopMHUpa U NpuIara NOJIUTHKATa U HACOKUTE
3a JTUKBUAHOCT B CHOTBETCTBHUE C alleTHTa 3a IOEMaHe Ha pUCK Ha baHkarta, 1 fa mpernexaa moHe
BEAHDBXK MCCCUHO IJIOCTHATA JIMKBHUAHA ITO3UIIUA HA EaHKaTa;

- yr[paBJ'IeHI/IC HI/IKBI/IILHOCT n Kanuranosu nasapu OTroBapsd 3a HM3IBIHCHUETO Ha CTPATCTHATA 3a
JUKBUAHOCT Ha baHkaTa, KaTo B3eMa MpeaBHl Hali-aKTyaJIHUs IJ1aH 32 (PMHAHCHPAHE U €KEeIHEBHO
yIpaBieHUE Ha JTUKBUAHOCTTA Ha baHkara;

=  Ortnen ,[lazapeH puck” oTroBaps 3a U3MEpBaHE, KOHTPOJIMPAaHE, HAOJIOJNCHUE U M3TOTBSIHE Ha
JOKJIaJli Ha JIMKBUAHUS pUCK Ha baHkara;

=  Ortgen ,,PerynaropHa OTYETHOCT U METOAOJOTHS™ OTrOBapsl 3a U3TOTBSIHETO HA PEryJIaTOpPHUTE
OTYECTHU 3a JIUKBHUIAHOCT.

KVAII e cbcraBeH oT npeacTaBUTENN Ha BUCIINMA MEHUIKMBHT Ha baHkaTta, 3aceaBa Hali-MaJIkO BEIHBX
MECEUYHO ¥ HaJIC’KHO JIOKJIABa 32 BCHUKH 3HAYMMH BHIIPOCH HA Y IPABUTEITHUS CHBET.

B Herosure mpaBOMOIINA € 1a B3€Ma BCUYKH HeO6XO,I[I/IMI/I peHICHU: [0 OTHOIICHUC Ha JIMXBCHATA MTOJIMTHUKA,
YOpPaBJICHUCTO Ha JIUKBUAHOCTTA M AKTUBUTC U IIACUBUTC HA BaHKaTa, KAaKTO U Aa OHpeaciisl LCJICBUTC
nmapaMeTpu 1o MOTCHUHUAJIHOTO BbHIIHO @HHchnpaHe.

OtHOCHO ynpaBieHuero Ha aktuBuTe U nacusure KYAII perymispHo pasriexna:

=  CTpyKTypaTa, TeKyIIOTO ChbCTOSHHE U TEHJCHIIMNUTE B PA3BUTHETO HA aKTUBUTE U IMACHBUTE;

» JluxBeHUSI Map)X, T€HEpHpaH OT AKTHUBHTE M JIMXBEHUS Pa3Xoj Ha MPHUBICUYECHHUTE CPEACTBA
(meno3uTHa 0a3a, BHHIIHN ()MHAHCHPAHHUS);

= JIuxBeHU IPOIEHTH, MpEeJIaraHd OT OCHOBHUTE KOHKYPEHTH U Ma3apHHU JSUIOBE;

= Kanuranosa aJileKBaTHOCT

* JIMKBUIHH CHOTHOLICHHA M JTUKBUIHU Oydepu, nedunupanu or bHB, ELIb u pernamenture na EC;

*  BbTpemHu TMKBUAHN ChbOTHOIICHHUS;

» JlukBugHu Oydepwu;

*  M3zroynuu u ynorpeda Ha JTUKBUAHOCT U IIPOTHO3M 3 JINKBUAHOCTTA,;

=  JIUKBHIHU CTpEC TECTOBE, OTPA3ABAIIY TPOMEHHUTE T10 Majie’KHAaTa TaOIUIa Ha aKTUBUTE 1 TTACHBHTE
MIPU CTPEC CIICHApHUU U e(EKTHTE BHPXY JHKBUIHUTE OydepH.
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I[IpuioxkeHus KbM KOHCOTUANPAHUS (PHHAHCOB 0TUYET (MPOABJIKEHHE)

5. YnpaBienue Ha (PMHAHCOBUSA PUCK M CIIPABEVIUBA CTOHHOCT (MPOBJIKEHHE)
5.2 ®axTopm 3a puHAHCOB pPHUCK (POIBbIKEHHE)

5.2.3. JInkBHeH PUCK (MPOABJKEHHE)

Pamka 3a ynpasJieHue Ha JIMKBUIHUS PUCK (IIPOIBbJIKEHHE)

Ha ctparernyecko nuBo KYAII ympaBnsiBa akTuBuTe M NacuBuTe Ha baHkara c ories ocurypsiBaHe Ha
PEIOBHO M HaBPEMEHHO IMOCPENIaHe Ha TeKYIIUTe M ObJemy 3aabbkeHus. OnepaTiBHOTO yIpaBIeHNe Ha
TUKBHAHOCTTA Ha baHkata w wm3mbenHeHWeTo Ha pemennara Ha KYAII oTtHocHo ympaBneHweTro Ha
JIMKBHJTHOCTTA Ce Bb3yarat Ha HawamHuka Ha ympasnenue ,,KanuranoBu mazapu‘. [Ipu HEoOXomumocT B
YIPaBICHUETO HA JIUKBUIHOCTTA AUPEKTHO MOXKe Ja Obie anraxkupa u KY ATl koiiTo MOOMIH3Upa BCHUKA
pecypcu Ha baHkara ¢ e mocperniane Ha aHTaKUMEHTHTE TI0 Pa3IUIallaHus.

IMagexxeH aHaIM3 HA AKTHBHUTE M AKTHBH, IbP’KaHH 32 YIIPaBJIeHHe HA JUKBUIHUSA PUCK
Hapuunu nomoyu
[IpunoxeHuTe TaOIMIM OKA3BaT MAPUYHNUTE IOTOLU BbB BPbh3Ka C B3EMaHUs U 3abDKCHNUA Ha baHkara o

(MHAHCOBM aKTHBH/TIACUBH, PA3NpPENEIICHH 10 OCTaThYCH MAaTYPUTET KbM AaTtaTa Ha OanaHca. [locouenure
B TaOJIHIIUTE CTOMHOCTH Ca JOTOBOPHUTE HEAUCKOHTUPAHH MAPUYHU MOTOIM KbM Kpas Ha 2024 . u 2023 T

Bpyren
BanancoBa nomunanen Ilo-manro 1-3 3-12 1-5 Han 5
31 nexemBpu 2024 1. N BXOasII/ or1
CTOIHOCT Mecena Mecela TOAMHHU TOAUHHU
(u3xoasi1) Mecell
MOTOK
@DUHAHCOBH AKTUBH
Heoepueamusenu akmueu 21,951,716 25,278,202 6,941,277 765,185 2,235,066 8,001,323 7,335,351
ITapwm u nenosutu npu b 2,380,546 2,380,546  2380,546 - - - -
[IpenocraBenu cpeacTa Ha 1,180,837

1,181,249 1,181,249 - - - -
OaHKH

Kpenuru v aBancu Ha KiMeHTH 14,739,644 17,431,004 3,190,850 479,923 1,740,640 5,879,395 6,140,196
@DUHAHCOBY AKTHBH JbP>KaHU

74.656 90,715 32,740 5273 921 6,834 44,947
3a ThpryBaHe

Uennm kuimka B . 3464426 4,083,081 44285 279,989 493505 2115094 1,150,208
HNHBCCTHUIIMOHCH HOpT(beI/IH

Jpyru ¢hmHAHCOBU aKTUBU 111,607 111,607 111,607 - - - -
Aepusamusnu gunancosu 33,505 626,168 354,741 4,845 17,866 248,716 -
UHCMpYMeHmu

Bxonsium napiiHu notouu Ha 82,494 7.050 4,845 17,866 52,733 -
HeTHa 0asza

Bxopsuwm napunu notou Ha 543674 347,691 ; - 195,983 -
OpyTHa 6aza

OOmo aKTHBH (10 IOTOBOPEH o) ooc o)1 95904370 7206018 770030 2252932 8250039  7,335351
MaTypHTeT)
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5. YnpaBienue Ha (PMHAHCOBUSA PUCK M CIIPABEVIUBA CTOHHOCT (MPOBJIKEHHE)

5.2 ®axTopm 3a puHAHCOB pPHUCK (POIBbIKEHHE)

5.2.3. JInkBHEH pUCK

Pamka 3a ynpasJieHUe Ha JIMKBUIHUSI PUCK (IPOABJIKEHME)

31 nexemBpu 2023 r.

DUHAHCOBH AKTHBHU
Heoepusamuenu akmueu

[Tapu u neno3uru npu b
ITpenocraBenu cpeacrTa Ha OaHKH
Kpenutyu 1 aBaHcH Ha KIMEHTH

DUHAHCOBU aKTHBH JIbPKAHHM 32
ThpPryBaHe

LleHHYM KHM)Xa B MHBECTHLIUOHEH
noptdeiin

Jpyru GpuUHAHCOBH aKTHBU
/lepusamuenu gpunancosu
UHCmMpyMenmu

Bxonsum mapuyHM IOTOH Ha
HeTHa 0aza

Bxopnsum mapuyHy MOTOLM Ha
OpyTHa 0Oa3a

O0mo akTuBH (110 J0rOBOPEH
MAaTYpHTET)

BanancoBa Bpyren Ilo-manako 1-3 mecena 3-12 1-5 Han S
CTOHOCT HOMHHAJeH 0T 1 Mecen Mecena  TOAMHM  TOIWHH
BXOISIII/H3X
OIS TOTOK
18,846,934 21,627,645 6,194,186 517,948 1,916,098 6,986,557 6,012,856
2,365,538 2,365,538 2,365,538 - - - -
783,234 783,334 783,334 - - - -
12,540,242 14,812,188 2,869,672 407,514 1,626,007 5,076,624 4,832,371
37,272 38,608 1,641 18 110 36,839 -
3,028,859 3,536,188 82,212 110,416 289,981 1,873,094 1,180,485
91,789 91,789 91,789 - - - -
18,655 660,661 330,958 4,701 17,359 307,643 -
- 91,785 7,145 4,701 17,359 62,580 -
- 568,876 323,813 - - 245,063 -
18,865,589 22,288,306 6,525,144 522,649 1,933,457 7,294,200 6,012,856
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IOPOBAHK BBJI'APUSA A/} KOHCOJIMIUPAH ®PUHAHCOB OTYHET
31 JEKEMBPHU 2024r.

(Bcuiku cyMu ca B XWIISIZIA JIeBa, OCBEH aKo HE € YIIOMEHATO JIPYTO)

I[IpuioxkeHus KbM KOHCOTUANPAHUS (PHHAHCOB 0TUYET (MPOABJIKEHHE)

5. YnpaBienue Ha (PMHAHCOBUSA PUCK M CIIPABEVIUBA CTOHHOCT (MPOBJIKEHHE)
5.2 dakTopu 3a PUHAHCOB PUCK (POABIKEHHE)

5.2.3 JIuxBHueH pucK (MPOAbJLKeHNE)

YnpasieHue HA JTUKBUIHUSA PUCK (TIPOABJIKEHHE)

3a10a/1aHCOBY NMO3HITHU

(a) Kpeoummnu aneasicumenmu

Cymute Ha 3a70a1aHCOBUTE aHTOKUMEHTH Ha baHkaTa, KOUTO s 3aJbJDKaBaT Ja MPEIOCTaBH KPEIUTH Ha
KIIMEHTH U APYTH YICCHEHUS, ca MPEICTABCHH HA BIXKJIAHE — B HAl-PAHHUS TIEPUOJI, B KOWUTO MOXe Ja Objie
nouckaHo bankara ja maru.

(6) Qunancosu capanyuu u Opyeu aHeANCUMEHMU
(DUHAHCOBUTE TapaHIIMK Ca TIOKAa3aHW B TPWIOKEHaTa TabNmuIla Ha 0a3a Hal-paHHATa JaTa, Ha KOSITO
rapaHIusaTa MOXKE Ja BIIe3€ B CHJIA.

[NapruauTe TOTOIM OT (PUHAHCOBH TapaHIINU M KPEAUTHU aHTR)KHUMEHTH ca MPECTaBeHH CIIOPE/T MaaekKa.

JluksugHuaTr Oydep Ha bankarta mpexacraBnsBa auBepcHUIMPaH MOPTHEHT OT MapuYHH CpPEACTBa M
BHCOKOJIMKBHUJHH aKTHBH C 1IeJ1 J]a pa3Ioiara ¢ HaTMYHOCTH, HeOOXOAMMHU 3a TOCpelllaHe Ha 3aIbKEeHHS 32
IUTalaHe, KAKTO U Ha YCJIOBHM TETJICHUS Ha JEHO3UTH B IIa3apHa cpela, HOAJ0XKeHa Ha CTpec. AKTUBUTE Ha
bankara, AppkaHu 3a ynpaBiIeHUE Ha JTUKBUIHUS PUCK, BKIIOUBAT:

(a) TTapuunu cpecTBa U cajljia B IEHTPATHN OaHKH;

(6) Homyctmu obmuranmuu ¥ Apyrd (DMHAHCOBH aKTHBH 3a IEIWTE Ha IONlydyaBaHe Ha 00e3ledeHo
(vHaHCHpaHe; "

(B) Paszmunamarenu cMeTkH B OaHKH M MEKIYOaHKOBH TUIACMEHTH € TIaJIEK 0 €UH Mecel.

Bb3 ocHOBa Ha MHUHaJ ONHUT, TOTOBOPHUTE NaJeKU Ha baHkaTa He MpeACTaBISIBAT OYAKBAHUTE MAlICHKU.
CrieCTOBHHTE JICTIO3UTH U JICTIO3UTUTE HA BHXKJIAHE CE MPEABIDKIA Ja OCTaHAT CTAOWJIHU U HE Ce OYaKBaT
3HAYUTEIIHU KOJICOAHUs OT HOPMAJIHUS XOJ1 Ha JICHHOCTTA.

Ilage:xeHn aHaJ U3 HA MAaCUBUTE

Cymute, OmoBeCTEHH B TaONUIUTE TO-A0TY, Ca JOTOBOPHHTE HEIVCKOHTHUPAHW MApPUYHU TOTOIH 3a
roguante 2024 u 2023. 3agbmkeHusTa 0e3 JOTOBOPEH MaieXx (IENO3WTH Ha BIDKJAHE W CIECTOBHHU
JIETIO3UTH) ca MPEICTaBeHN BHB BpeMeBarta rpymna ,,lio-Mainko oT 1 mecerr . baHkara e CKIItoumiIa JOroBOpu
3a CMEKYaBaHe Ha KPEJUTHUS PUCK ChC CBOUTE MexaybaHkoBu koHTpareHTH (ISDA/CSA). Brnaronapenue
Ha Te3W IOTOBOPH, baHKkaTa Bede e mpefocTaBmiia ooe3neueHne, KOeTo IOKPHUBa OIICHKaTa Ha HEWHUTE HETHU
3aJIBJDKEHUS OT MEX1yOaHKOBHU JCPUBATH.

Tpr6Ba Ja cc OT6€J’IG)KI/I, € Ta3u Ta6J'II/ILIa npeacTaBjisiBa Hal-J101IHs CLIGHaprI, THHM KaTo c€ OCHOBaBa Ha
MpEANOJIOKCHUCTO, Y€ BCUYKU 3aJbJIDKCHUS IS 6"[),I[aT HU3IIATCHU Ha IaacK W HAMa Ja 6’B,IlaT IIOJHOBCHU
(Hanp. BCHUYKHU CPOYHU JCTIO3UTU CC MUITCIJIAT HA TCXHHA JOTOBOPCH Halle)K). OnuTsT IMOoKas3Ba, 4€ J10pu B
nepruoan Ha CUCTECMHa q)HHaHCOBa KpHu3a, BEpOATHOCTTA OT HO}_IO6HO CHLOUTHE € MaJIKa.
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(Bcuuku cymu ca B XWISIIH JI€Ba, OCBEH aKO HE € YIIOMEHATO JIPYTO)

I[IpuioxkeHus KbM KOHCOTUANPAHUS (PHHAHCOB 0TUYET (MPOABJIKEHHE)
5. YnpaBienue Ha (PMHAHCOBUSA PUCK M CIIPABEVIUBA CTOHHOCT (MPOBJIKEHHE)
5.2 ®axTopm 3a puHAHCOB PUCK (MPOIBbIKEHUE)
5.2.3 JIuxkBHueH pucK (MIPOAbJKeHNE)

Bpyren
banancor nHommuanen Ilo-manko 1-3 3-12 1-5 Hax s
31 nexemBpu 2024 r. a BXOAsII/ or 1
N Mecena Mecena TOAMHU  TOAUHU
CTOiHOCT (u3xo0a5111) Mecell
MOTOK
DUHAHCOBU MACUBH
Heoepusamuenu nacusu 19,734,635 (20,027,469)  (13,811,990)  (1,024,561)  (2,200,300) (2,702,610)  (288,008)
[IpuBnedenu cpencTsa or GaHKH 973,063 (973,842) (973,842) - - - -
IIpuBieueHH CpeacTBa OT KIMEHTU 17,240,258 (17,285,386)  (12,704,210)  (1,005,321)  (2,097,235)  (1,478,620) -
Apyru npuBeteHy cpencTsa 1305501  (L551,278) . (15802)  (90,506) (1,172,506) (272'46‘;
3abIDKCHHUS 110 HACMH 85,046 (86,286) (3,261) (3,438) (12,559) (51,484)  (15,544)
Jpyru puHAHCOBH MAacHUBH 130,677 (130,677) (130,677) - - - -
Aepusamusnu gunancosu 35,807 (626,580)  (355,488) (4,845) (17,866)  (248,381) -
uHCmMpymenmu
(M3X011A14) NAPHYHK NOTOIH - (82,498) (7,050) (4,845) (17,866) (52,737) -
M3IUIATCHU Ha HeTHa Gasa
(Msxomsuuu) napusin notous - (544,082)  (348,438) - - (195,644) -
U3IJIATECHHU Ha OpyTHA Oa3a
Sf;:;)“ acteit (1orosopen 19770442 (20654049) (14167478) (1029406)  (2218166) (2.950.991)  (288,008)
31 nexemBpu 2024 r. HOMEE Z;z: Ho-Ma.m;g 1-3 3-12 1-5 Han 5
BXOAsLY/
3an0ajIaHCOBH MO3HIHH (u3x0sI1IT) 1 mecent Mecemna Mecena TOOMHHA  TOAUHH
NOTOK
KpenutHu aHra)kAMeHTH (2,968,216)  (894,310)  (238,970)  (915,538)  (868,463) (50,935)
@drHAHCOBY rapaHlUy U JPYTH aHTRKUMEHTH (370,570) (11,679) (51,725)  (127,195)  (171,976)  (7,995)
O6mo (3,338,786)  (905,989)  (290,695) (1,042,733) (1,040,439) (58,930)
Bpyren
banancoB HoMHHAaJIeH
31 nexemBpu 2023 r. a BXO s/ To-wauko 1-3 3-12 mecena -5 Han 5
. or 1 mecenr  Mecemna rOMHHI rOMHI
CTOMHOCT (u3xoas1I)
MOTOK
DUHAHCOBU MACUBH
Hedepusamuenu nacusu 17,118,355  (17,459,627) (12,093,883)  (1,052,416) (2,133,098)  (1,856,110)  (324,120)
[IpuBneueHu cpeacTBa OT OaHKH 140,905 (141,025) (141,025) - - - -
IpuBredeHn cpescTBa OT KIMCHTH 15,652,641 (15,688,903) (11,754,826)  (1,032,938) (2,065,007) (836,132) -
Jpyru npuBieYeHn CpeaCcTBa 1,036,249 (1,340,567) - (16,636) (55,470) (966,101)  (302,360)
Haerw macuen 92,034 (92,606) (1,506) (2,842) (12,621) (53,877)  (21,760)
JlpyrH pMHAHCOBH MACHBH 196,526 (196,526) (196,526) - - - -
Aepusamusnu punancosu 22,687 (653,165) (328,984) (4,701) (16,363) (303,117) -
uHCmpymenmu
(Msxonsu) mapuasi notoun - (84,926) (5.288)  (4,701) (16,363) (58,574) -
M3IUIATEHH Ha HeTHA Oa3a
(M3xonsuwu) napiiin notoun . (568,239) (323,696) . - (244,543) .
M3IUTaTeHU Ha OpyTHa 0aza
OGwo nacuBM (10TOBOPeH Majfex) 17,141,042  (18,112,792)  (12,422,867) (1,057,117 (2,149,461)  (2,159,227)  (324,120)
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IOPOBAHK BBJI'APUSA A/}

KOHCOJIMIUPAH ®PUHAHCOB OTYHET

31 JEKEMBPHU 2024r.

(Bcuuku cymu ca B XWISIIH JI€Ba, OCBEH aKO HE € YIIOMEHATO JIPYTO)

I[IpuioxkeHus KbM KOHCOTUANPAHUS (PHHAHCOB 0TUYET (MPOABJIKEHHE)

5. YnpaBienue Ha (PMHAHCOBUSA PUCK M CIIPABEVIUBA CTOHHOCT (MPOBJIKEHHE)

5.2 ®axTopm 3a GpuHAHCOB PUCK (POIBbIKEHHE)

5.2.3 JIuxBHueH pucK (MPOAbJLKeHNE)

31 nexemBpu 2023 r.

3an0aaaHCcOBY MO3HITUHA

er,HI/ITHI/I AHTaXXUMCHTHU

@OrHAHCOBY TrapaHIUy U JPYTH
AQHTa)KUMEHTH

Oo1mo

Bpyren Homunasen  Ilo-manxo ot 1-3 3-12 1-5 Han 5
BXOsiy/ (M3XOISIII)

HOTOK 1 Mecen Mecena Mecena TOAVHHA TOAMHU

(2,372,704) (728,273) (258,421)  (891,252) (486,279) (8,479)

(345,118) (38,869) (42,258)  (119,202) (130,222) (14,567)

(2,717,822) (767,142) (300,679) (1,010,454) (616,501) (23,046)

5.3 CnpaBeasiuBa CTOMHOCT HA ((PMHAHCOBUTE AKTHBH M MACHBH

CrnpaBeanuBara CTOMHOCT € IIeHaTa, KOSITO MOXKe /1a ObJie MoJy4YeHa 3a MpoJakOaTa Ha akTHB MM IIaTeHa
3a MPEXBBHPISHE Ha MACHB B OOMYAiiHA CHIENKa MEX/y Ma3apHH YYacTHUIIM KbM JaTaTa Ha OICHKATa MpH
TEKYyIUTE Na3apHH ycloBHs (T.e U3XonaHa I1ieHa). Korato HsMa KOTHpaHa IieHa 332 WACHTHYEH aKTUB WU
MaCHB, CIPaBeINBATA CTOMHOCT ce U3MepBa MOCPECTBOM TEXHUKH 3 OLIEHKA, KOUTO Ca YMECTHH CIIOpE]
00CTOsATENCTBATA U MAKCUMU3UPAT M3MOJI3BAHETO HA MOIXOSIIHN HAOI0JaBaHN BXOJISIIN JTAHHU U CBEXIAT
70 MUHAMYM H3MOJI3BAHETO HA HEHAONIOJaBaHU BXOJSINM NaHHW. HaOmogaBaHuTe BXOAANIM JaHHHU Ce
CUHTE3HMPAT OT Na3apHa HHPpOpMaIys, KaTo myoaudHa HHPOpMaIKs 32 JSHCTBUTEITHA ChOUTHUS WK CICIKU
M OTpa3siBaT JOMYCKaHWs, KOUTO MAa3apHUTE YYACTHUIM OMXa M3IOJI3BaIM, KOTaTO OICHIBAT (PMHAHCOBU
WHCTPYMEHTH, HATPUMEP KOTHUPAHH [ICHU HA AKTUBHH Ma3apH 3a MOT00HU HHCTPYMEHTH, TMXBEHH MPOIICHTH
Y KPUBHU Ha JOXOJHOCT, UMILTUIIUTHA BOJIATHIHOCT U KPEAUTHH CIIPEIOBE.

CnpaBeJJINBU CTOWHOCTH HA (PMHAHCOBU AKTHBH M MACHBU, KOUTO He Ca OllEHEHHU MO CIpaBeAJIuBa
CTOMHOCT

Cnennara tabnuna mpeactaBs OalaHCOBUTE W CIPaBEUIMBHTE CTOWHOCTH Ha (MHAHCOBUTE AaKTHBH U
ImacuBHU, KOUTO HE C€ OTUMUTAT I10 cnpaBennHBa CTOI71HOCT B 6ancha, aHaJII/ISI/IpaHI/I I10 HUBOTO B ﬁepapxnﬂTa
Ha CIIpaBeIJIMBaTa CTOMHOCT, B KOSATO € BKJIIOYCHA BCSKA OIICHKA Ha CIpaBeiJiiBaTa CTOWHOCT: Tabmuiara
CHhIBPIKA CAMO CTATUUTE, B KOUTO CIIPaBEIINBATa CTOMHOCT € pa3lInyHa 0T OajlaHCOBaTa CTOMHOCT:

KbMm 31 nexemBpu 2024
Huso 1 Hugo 2 Hugo 3 Oo6ma Oo6ma
crpaBeJnBa 0ajiaHCcOBa
CTOMHOCT CTOMHOCT
duHAHCOBM AKTHBH
IlpenocraBeHu KpeIuTH u
aBaHCHU Ha KJIIMEHTH
- KopnopatuBHu kpeauTtu - - 5,323,278 5,323,278 5,530,751
- Mansk OusHec - - 1,061,839 1,061,839 1,107,615
- lloTpeOutencku KpenuTu - - 3,649,924 3,649,924 3,551,013
- Hnoteunu kpeautu - - 4,371,916 4,371,916 4,550,265
- UWuB. lleHHU KHUXKA 110
[leHa Ha TpHUI00NBaHe 1,587,911 767,835 - 2,355,746 2,304,720
O6mo 1,587,911 767,835 14,406,957 16,762,703 17,044,364
PUHAHCOBU MACUBH
[pyru npuBiIe4YeHN CpeACTBa - 1,299,548 - 1,299,548 1,305,591
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IOPOBAHK BBJI'APUSA A/} KOHCOJIMIUPAH ®PUHAHCOB OTYHET
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(Bcuiku cyMu ca B XWIISIZIA JIeBa, OCBEH aKo HE € YIIOMEHATO JIPYTO)
[MpunoxeHuss KbM KOHCOJUAUPAHUS (PUHAHCOB OTUYET (MPOABLJIKEHHE)
5. YnpaBienue Ha (PMHAHCOBUSA PUCK M CIIPABEVIUBA CTOHHOCT (MPOBJIKEHHE)

5.3 CopaBeaniuBu cTOHHOCTH HA (GUHAHCOBU AKTUBH M NACUBH (MPOIbJIKEHNE)

K®Mm 31 nexemBpu 2023

Hugo 1 Hugo 2 Hugo 3 Oo6mma Oo6ma
crnpaBeInBa Gaj1aHCOBA
cToiHOCT CTOMHOCT
DUHAHCOBY AaKTHBH
[pemocTaBeHN KPEAUTH M aBaHCH Ha
KIMEHTH
- KopmoparuBHau Kpeautu - - 4,718,110 4,718,110 4,901,883
- Maubk OusHec - - 936,862 936,862 969,341
- IloTrpeOurencku kpenutu - - 3,132,671 3,132,671 3,059,332
-  Hnorteunu KpeauTu - - 3,468,412 3,468,412 3,609,686
ED. LGHHY KEID 10 ieka Ha 980,456 845,467 - 1,825,923 1,807,106
npuaobuBaHe
0610 980,456 845,467 12,256,055 14,081,978 14,347,348
@OUHAHCOBH NACHBH
Jlpyru mpuBIeYCHU CpEACTBA - 1,034,138 - 1,034,138 1,036,249

JlonyckaHusTa ¥ METOJI0JI0IUUTE, KOUTO JIEKAT B OCHOBAaTa Ha OIPEEIIHETO Ha CIIPABEUINBATa CTOMHOCT
Ha (I)I/IHaHCOBI/ITe HWHCTPYMCHTHU, KOUTO HE C€ OTUUTAT I10 CIIpaBCIJIMBa CTOMHOCT KbM OTUETHATA Jara, Ca B
CHOTBETCTBHE C TE3M, H3MOI3BAHM 3a ONPEACISIHETO Ha CIpaBeUIMBaTa CTOMHOCT Ha (HMHAHCOBUTE
WHCTPYMEHTH, IPU3HATH 1O CIIpaBeinBa cTOHHOCT. Te ca:

a) Kpeoumu u asancu Ha KiueHmu

[Tpu xpeauTHTE M aBaHCH Ha KJIMEHTH HsIMa KOTUPAHU Na3apHU [EHH, Thil KaTO HAMa aKTHBHHM Ia3apH, HA
KOUTO C€ THPryBaT Te3u MHCTpyMeHTH. CrpaBeminBaTa CTOHHOCT c€ ONpeneNns Karo ce JUCKOHTUpPAT
OYaKBaHUTE OBJCIIN NMAapPUYHH MOTOIM 33 BPEMETO, 32 KOETO C€ OYakBa Te Ja ObJaT MOJydeHH, KaTo ce
M3M0JI3Ba TOAXOMAANI JMCKOHTOB (haKTOp, KOPUTHpaH copsMo pucka. Kpemutute ce obOeauHsBaT B
XOMOTE€HHH TPYIH aKTHBH CBC CXOJHHM XapaKTEpUCTUKH (HAmpUMep: THI NPOAYKT, THI Ha
KPEIUTOIOTydaTeNs, KpeUTHA UCTOPHSI) C e [ja ce HOA00pH MPEIU3HOCTTa Ha HOTyUYCHUTE U3XOISIIH

a) Kpeoumu u asancu na xiuenmu (npooviicerue)

nanuu. Ilpu oneHkaTa Ha OBJACIIUTE MAPUYHK TMOTOIM baHkata oTYyuTa MHGOPMALUATA 32 JOTOBOPHHTE
YCIIOBHSI, OCTaThYHUS MATYPHUTET U IMAPAMETPUTE Ha KPEIUTHUS PUCK HA SKCIIO3UIIUUTE.

3a apyru QUHAHCOBH MHCTPYMEHTH, KOUTO Ca KPaTKOCPOUYHHM (ITapH W MapUYHU €KBUBAJICHTH U califia IpU
IentpanHara 6aHKa, IPEOCTABEHH CPEICTBA HA PYTy OaHKH, TIPUBIICUYCHU cpesicTBa oT LeHTpanHu 6aHku
U JIpYrd OaHKH) WM KOUTO C€ MPCOILICHSBAT HA Y€CTH MHTEPBaIU (IIPUBJICUYCHU CPEJICTBA OT KIIMEHTH),
0aTaHCOBHUTE CTOMHOCTH MPECTABIISIBAT JJOCTOBEPHU MPUOIVIKEHHS HA CITPABEJTUBUTE CTOMHOCTH.

WMHBECTUIIMOHHYM IIEHHU KHW)XA, OIICHEHW [0 aMOPTHU3MpaHa CTOMHOCT: CIPaBEIJIUBUTEC CTOMHOCTH CE
OTPEICIIAT, KaTO Ce M3MOJI3BaT IICHW, KOTUPAaHU Ha aKTHBEH Ia3ap, KOraro TakWBa ca HaJW4HU. B apyru
CIIy4ad CITPaBEUIMBUTE CTOWHOCTU CE€ OINPENENAT, KaTO CE M3IOJI3BAT KOTUPAHU Ta3apHU IIEHU 33 LIEHHU
KHHMXKa C HOJIO6CH KpECAUTCH PUCK, MATYPUTET U JOXOJHOCT, KOTUPAHU IMa3apHU LICHU Ha HCAKTUBHU I1a3apu
3a UWICHTUYHHU NI HO)IO6HI/I (1)I/IHaHCOBI/I HHCTPYMCHTHU HUJIW YPE3 U3IIOJI3BAHE HA ME€TOJa HA JUCKOHTUPAHUTE
MapuyHU NoTonu. B nombiHeHne, 3a HAKOW BUCOKOKAYECTBEHH KOPIIOPATHBHH OOJIMTAIINH, 32 KOUTO HE ca
HaJIMYHU KOTUPAHU IIEHH, CIIPaBeINBATa CTOMHOCT Ce OTpEelis C IIOMOIITa Ha IIEHH, KOUTO Ca U3BIICYCHU
OT HaJIKIHU TaTGOpMU 3a TpepocTaBsHe Ha (PUHAHCOBH JIAHHH, KAaTO 4acT OT TAX ce Bepuduiupar c
TIOMOIIITA Ha TTA3apHU YYACTHHUITH (HAIp. OpOKEpH).
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(Bcuiku cyMu ca B XWIISIZIA JIeBa, OCBEH aKo HE € YIIOMEHATO JIPYTO)
[MpunoxeHuss KbM KOHCOJUAUPAHUS (PUHAHCOB OTUYET (MPOABLJIKEHHE)
5. YnpaBienue Ha (PMHAHCOBUSA PUCK M CIIPABEVIUBA CTOHHOCT (MPOBJIKEHHE)

5.3 CopaBeaniuBu cTOHHOCTH HA (GUHAHCOBU AKTUBH M NACUBH (MPOIbJIKEHNE)

0) [vneosu u Opyau npugnevenu cpedcmaa

3a MpUBIEUEHUTE CPENICTBA, KOWTO Ca WM KPATKOCPOYHH, WM IPEOIEHSBAHM Ha YECTH WHTEPBAIH,
OanmaHcoBaTa CTOMHOCT MPEACTaBIsIBA pa3yMHO MPUOIMKEHHE Ha CTIPaBEIITUBUTE CTOWHOCTH.

CripaBeIJTUBUTE CTOWHOCTU Ha MPHUBIICYCHUTE CPEJICTBA C (PUKCHpaAH JTMXBEH NPOIICHT CE ONPEACIAT upe3
JUCKOHTHPAHE HA OYaKBAHUTE MAPUYHU IMOTOIU C KOPUTHUPAH CIPSIMO PUCKA KypC, IPU KOUTO COOCTBEHUST
KpeIuTeH puck Ha bankarta ce ompemens 4pe3 BXOJIHH WHIUPEKTHO HAOIIOAACMH, T.e. KOTUPAHH IICHA Ha
MoI00HY IICHHH KHUXa, EMUTHPAHHU OT baHkaTa uiu Jpyru eMUTCHTH.

DOUHAHCOBHU HHCTPYMEHTH, OTYUTAHHU IO CIIPpAaBeAJIUBa CTOMHOCT

AKTHBUTE 32 THPryBaHe, JepUBATUBHUTE (PUHAHCOBH HHCTPYMEHTH U APYTHU CIEIKH, KOUTO CE H3BHPIIBAT C
[IeN ThpryBaHe, IEHHH KHIKA OTYUTAHU MO CHpaBeUINBA CTOWHOCT B IPYT BCEOOXBATEH JOXOJ, aKTHBU U
[IAaCHBH, OTYUTAHU IO CIpaBEIIMBa CTOHHOCT B meuanbaTa wiu 3ary0ara, ce OLEHsSBAT IO CIIPaBeAIMBa
CTOMHOCT, ompefiefieHa Ha 0a3a Ha KOTHpaHM IIGHH, ak0 KMMa TakuWBa. AKO HsSMa KOTHpaHU IICHH,
CTIPaBEIMBATa CTOMHOCT CE ONPEAENS KaTo e M3IOI3BAT ITOIXOISIIN TEXHUKH 33 OLICHKA.

duHaHCOBUTE HHCTPYMEHTH, KOUTO C€ OTYHTAT 10 CIIPABEUTNBA CTOMHOCT, Ca TPYIHUPAHH B 3aBHCUMOCT OT
TOBA JaJId BXOJINUTE JaHHM 3a CHpaBe/UIMBaTa IeHa ca HAaOJIOZaeMH WM HEHAONIOZAaeMH IO CIIETHUS
HaYWH B TPUTE HUBA Ha fiepapxusiTa Ha CIpaBeinBaTa cTOHHOCT KbM 31 gexemBpu 2024 1.

HuBo 1 — ®uHaHCOBM MHCTPYMEHTH, OLICHSIBaHM Ha OazaTa HA KOTUPAHHM LICHW Ha AKTUBHH Ha3apu 3a
UACHTHUYHY (PMHAHCOBH MHCTPYMEHTH, 10 KOMTO baHKkaTa MMa 10CThI KbM AaTaTa Ha oueHkarta. [lazapsT ce
CUMTa 32 aKTHBEH, aKO KOTUPAHHUTE LICHU Ca JIECHO M PEIOBHO NPEAOCTaBIHU OT OOpcH, AUTBPH, OpoKepH,
WHAYCTPUAJIHU TPYNH, OLEHUTEICKH KOMIIAHWM WM PETYJIATOPHU areHIMM M TE€3M LEHU NPEACTaBIsABAT
NEUCTBUTEIHH W PEAOBHO OCBIIECTBSIBAHM IMa3apHU TPAHCAKUMM. Te BKIOYBAT KOTUPAHU IBJITOBU
WHCTPYMEHTH, KallUTAJIOBU U AEPUBATUBHU HHCTPYMEHTH, ThPTryBaHU Ha OOPCH, KaKTO M B3aUMHH (POHIOBE
W IpYTH NPOLYKTH CBBP3aHHU C JSUIOBE, KOUTO UMAT PEAOBHU U YECTO MyOINKYBaHU KOTHPOBKHU.

Huo 2 — ®duHaHCOBM HMHCTPYMEHTH, OLICHSABAaHHM IIOCPEICTBOM OLIEHUTEICKH METOIU CBhC CIEAHUTE
BXO/ISILIM JAHHU: 1) KOTUPAHH IIEHH Ha TOJ00HHM (UHAHCOBM MHCTPYMEHTH Ha aKTUBHH T1a3apH, i) KOTHPaHH
LCHH 32 UICHTHYHH WK TOJ00HH (UHAHCOBU MHCTPYMEHTH Ha Ta3apH, KOMTO He ca aKTHUBHH; 111) BXOIAIIH
JaHHU, Pa3IMYHA OT KOTUPAHH 1IEHH, KOUTO ca HAabII0aeMH NPSKO MM KOCBEHO — OCHOBHO HaOII0JaeMu
Ha CTaHJApTHU HMHTEPBAJIM JIMXBEHH IPOLECHTH W KPUBH HA JOXOAHOCT 3a CTaHJAPTHH HHTEPBAH,
($hopybpaHM BalyTHH KypCOBE, LICHH Ha KalHMTAJIOBH MHCTPYMEHTH, KPEOUTHU CHPEAOBE W WMIUIMLUTHA
BOJIATHJIHOCT, TIOJMYYEHH OT MEXKIYHApPOIHO MPU3HATH JOCTABYMIM HA MAa3apHH JaHHUA U V) MOXe 1a
BKJIIOUBAT U JPYTd HEHAOII0AaeMH BXOAAIIN JJaHHM, KOUTO 00aye MMaT HE3HAUMTENICH J5UT 3a ISUI0CTHATA
OLIEHKAa Ha cIpaBelJiuBaTa CTOWHOCT. (PUHAHCOBHUTE HMHCTPYMEHTH OT HmuBO 2 BKIIOYBAT OCHOBHO
N3BBHOOPCOBH A€PUBATH U ITO-MAJIKO JIMKBUIHH JBJITOBH HHCTPYMEHTH.

HuBo 3 — ®dunancosu HHCTPYMCHTH, OLCHABAHU TIOCPEACTBOM ONLCHUTCICKU METOJU CHC 3HAYUTCIIHU
HeHaOmofaeMu BXOSIIM AaHHU. Koraro ce ompenensT HeHaOloJaeMuTe BXOMSIIN JaHHHU, C€ U3MO0JI3Ba
Hail-noOpaTta HanmuvHa WH(OpMAIHs, BKIIOYMTETHO COOCTBEHa HWH(OpMAIHs, KaTo ChIIEBPEMEHHO Ce
B3€MaT 1OJ BHMMAHUEC AOITYCKaHUATA Ha Ma3apHUTC YYACTHUIIU (HaHpI/IMep J0IyCKaHusd OTHOCHO pI/ICKa).
duHaHCOBHTE HHCTPYMCHTHU OT Huso 3 BkimrouBar HCKOTHPAHU KallUTAJIOBU MHCTPYMCHTU U HCJIMKBUIHU
ABJII'OBHU IICHHW KHHWXKA. KaTeropmauH;ITa Ha ﬁepapXHﬂTa Ha cCHpaBeJjinBaTta CTOMHOCT HA aKTUBUTE U
MIAaCHBHTE, IPU3HATH IO CIIPABEINBA CTOMHOCT, € IIPEJCTaBeHa B ClIe/(BaIiaTa TabInma:
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(Bcuuku cymu ca B XWISIIH JI€Ba, OCBEH aKO HE € YIIOMEHATO JIPYTO)

I[IpuioxkeHus KbM KOHCOTUANPAHUS (PHHAHCOB 0TUYET (MPOABJIKEHHE)

5. YnpaBienue Ha (PMHAHCOBUSA PUCK M CIIPABEVIUBA CTOHHOCT (MPOBJIKEHHE)

5.3 CopaBeaniuBu cTOHHOCTH HA (GUHAHCOBU AKTUBH M NACUBH (MPOIbJIKEHNE)

DOuHAHCOBM MHCTPYMEHTH, OTYUTAHH MO CNIPABEVIMBA CTOHHOCT (NMPOXbJIAKEHUE)

31 nexemBpu 2024 r.

DuHAHCOBH AKTUBH, OTIYUTAHU 110 CIIPpAaBCAJINBA CTOHHOCT:

(DUHAHCOBU AKTHBH, IbPKAHU 33 THPTryBaHE

- IbIroBY HEHHH KHUKA

- Karmntanosu neHHn KHUXKa

JlepuBaTHBHYU (PMHAHCOBU HHCTPYMEHTH
MHBecTHUHOHHY LIEHHH KHHKA

- lleHHUM KHMXKA B MHBECTHLIMOHEH MOPTQENIT OTYUTAHU T10
CIIpaBeUINBa CTOMHOCT B IPYT BCEOOXBATEH JOXOX

- lleHHUM KHMXA B MHBECTHLIMOHEH MOPTQEN OTYUTAHU T10
CIIpaBe/UINBa CTOMHOCT B IedasidaTa WiK 3aryoara

O0mo puHAHCOBU AKTUBH

DdOuHaAHCOBH maCcuBHU, OTYUTAHU 110 CIIpaBeAIUBa CTOMHOCT:

JlepuBaTHBHYU (PMHAHCOBU MHCTPYMEHTH

O0mo puHAHCOBU MACUBH

DOuHaAHCOBH AKTUBH, OTIYUTAHU 110 CIIpaBCAJINBA CTOHHOCT:

DUHAHCOBU aKTUBH, AbPKAaHU 32 ThPryBaHe
- JIbATOBY LICHHU KHUXA

- Kanutanosu ueHHyn KHUXKa

JepuBaTrBHA (PMHAHCOBH HHCTPYMEHTH

IleHHU KHUXA B MHBECTUIIMOHEH MOPTHEnT

- LleHHU" KHMKA B MHBECTHLIMOHEH MOPTQENIT OTYUTAHH 110
CIIpaBeJINBA CTOMHOCT B IpyT BCEOOXBATEH JIOXO[

- lleHHU KHMXKA B MHBECTHLIMOHEH MOPTQENIT OTYUTAHH 110
CrpaBeUIMBa CTOMHOCT B IeyasidaTa win 3aryoara

O0mo puHAHCOBU AKTUBHU

duHaHCOBH naCcuBHU, OTYMTAHHU IO ClIpaBeAJIUBA CTOMHOCT:

JlepuBaTHBHU (PMHAHCOBU MHCTPYMEHTH

O0mo puHaHCOBU MACUBH

PaBHeHHe HA M3MepBaHe HA cIpaBeInBaTa croiinocT Ha Huso 3

BasancoBa cToiiHoCT Ha 1 iHyapu

O6mo neyanba (3aryda) 3a meproza BKIIOYEHA B revyandaTa win 3aryodara

Banancosa croitHocT Ha 31 nekeMBpH

Huso 1 Huso 2 Huso 3 Oo01o
36,327 36,699 - 73,026
1,630 - - 1,630
- 33,505 - 33,505
960,920 164,228 - 1,125,148
- 19,158 15,400 34,558
998,877 253,590 15,400 1,267,867
- 35,807 - 35,807
- 35,807 - 35,807
31 nexkemBpu 2023 1.

Huso 1 Hwuso 2 Huso 3 0610
35,646 - - 35,646
1,626 - - 1,626
- 18,655 - 18,655
783,418 372,440 1,155,858
- 51,862 14,033 65,895
820,690 442 957 14,033 1,277,680
- 22,687 - 22,687
- 22,687 - 22,687

2024 r. 2023 r.

14,033 13,355

1,367 678

15,400 14,033

Peanusupanara reuanba / 3ary0a 3a WHCTPYMEHTH OT HUBO 3 ce NIPU3HaBa B pefa ,, [ledanda oT meHHn KHIKA

B WHBECTUIIMOHEH MOPThEiin, HEeTHO ™.
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IOPOBAHK BBJI'APUSA A/} KOHCOJIMIUPAH ®PUHAHCOB OTYHET
31 JEKEMBPHU 2024r.

(Bcuiku cyMu ca B XWIISIZIA JIeBa, OCBEH aKo HE € YIIOMEHATO JIPYTO)

[MpunoxeHuss KbM KOHCOJUAUPAHUS (PUHAHCOB OTUYET (MPOABLJIKEHHE)

5. YnpaBienue Ha (PMHAHCOBUSA PUCK M CIIPABEVIUBA CTOHHOCT (MPOBJIKEHHE)
5.3 CopaBeauBu cTOHHOCTH HA (GUHAHCOBU AKTUBH M NACUBH (POIbJIKEHHUE)

DOuHAHCOBM MHCTPYMEHTH, OTYUTAHH MO CNIPABEVIMBA CTOHHOCT (MPOXbJIKEHHE)

Bausinne Ha HeHaOJII0MaeMUTEe BXOASIIM JAHHN BbPXY OINIEHKATA HA CHPaBeIINBATA CTOWHOCT OT
HHUBO 3

Tabnumnara mo-g0my mpeaocTaBs moApoOoHa WHGOPMAITHS 32 3HAUMMHUTE HEHAOII0JaeMH BXOISIIHN JTaHHM,
KBJICTO € MPWIOKHMO, W3IMOJ3BaHU IPH OIICHKAaTa HAa (PMHAHCOBUTEC MHCTPYMEHTH OT HUBO 3 KbM 31

nexemBpu 2024 T;

Bupa ¢punaHcoBH

OneHuTEeJICKH MEeTOo/

Hena0aromaemMu BXoasilny JaHHHU

HHCTPYMEHTH
Axkuun JUCKOHTHpaH MapuyeH MOTOK OyakBaH NPOLICHT HA PACTEK
N3uckyema HOpMa Ha BB3BPHIIAEMOCT
JAmnana3oH Ha JAunana3oHn Ha
OLIEHKHUTE OLIEHKHUTE
YyBCTBHTEJHOCT HA OLEHKATA HA
Henadawonaemu (cpenHompeTersiieHa (cpeIHoONpeTerJieHa N
N N CHPaBeMIMBATA CTOMHOCT KbM
BXOISIIIM TAHHHA CTOIHOCT) 32 CTOWHOCT) 32
HeHAa0JII01aeMHU BXOASIIIHN TaHHA
HeHa0J Il aeMu HeHa0J/ Il aeMu
BXOISIIIH TAHHA BXOISIIIN TAHHH
2024 2023
OuakBaH MPOICHT HA 2.95-3.15% 3.00-3.20% s3pauwTenHo yBeIMYEHHE HA OYAKBAHUS
pacTrex (3.05%) (3.15%) Temn Ha pacTex 6u JOBENO O MO-BUCOKA
CIIpaBeJINBa CTOMHOCT
3HAYUTEITHO yBEIMYCHHE Ha M3MCKBaHATA
Nznckyema HOpMa Ha 10.80-11.30% 11.55-12.05% HOpMa Ha BB3BPBHINAEMOCT Ha COOCTBEHUS
BB3BPBIIAEMOCT (11.04%) (11.81%) xamuTan ©Ou JgOBENO 0  IO-HHCKA

CIIpaBeUIMBa CTOMHOCT

HCHa6J’IIOI[aeMPI BXOOsAIIM OAaHHW Ca M3IIOJI3BAHM 3a aKIIMh Ha MCCTHH (1)I/IHaHCOBI/I HHCTUTYIUX W Ca
npeaACTaBCHU, KAKTO CJICABA:
OuakBaHHAT TEMII Ha pacTeiK € U3BCJACH OT OYaKBAHUA TEMII Ha PACTCXK HA BBII na CTpaHarTa.

H3uckBanara HOpMa Ha BB3BPHIIACMOCT Ha COOCTBEHHS KaIluTall ce rnojy4yaBa OT 6€3pI/ICKOBaTa

HOpMa Ha Bb3BPHIIACMOCT, KOpUT'UpaHa C pUCKOBATa IMPEMUs.
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IOPOBAHK BBJI'APUSA A/} KOHCOJIMIUPAH ®PUHAHCOB OTYHET
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(Bcuiku cyMu ca B XWIISIZIA JIeBa, OCBEH aKo HE € YIIOMEHATO JIPYTO)

I[IpuioxkeHus KbM KOHCOTUANPAHUS (PHHAHCOB 0TUYET (MPOABJIKEHHE)

5. YnpaBienue Ha (PMHAHCOBUSA PUCK M CIIPABEVIUBA CTOHHOCT (MPOBJIKEHHE)

5.3 CopaBeaniuBu cTOHHOCTH HA (GUHAHCOBU AKTUBH M NACUBH (MPOIbJIKEHNE)

DOuHAHCOBM MHCTPYMEHTH, OTYUTAHH MO CNIPABEVIMBA CTOHHOCT (MPOXbJIKEHHE)

Bausinue Ha HeHa0/II0aeMHUTe BXOASIIM JaHHU BbPXY OlleHKATA HA CIIPaBeJIMBaTa CTOIHOCT OT

HHUBO 3 (MpoabJKEHHE)

Brnpekn ue bankaTa BsipBa, 4e HEHHUTE OLIEHKH Ca IMOIXOIAIIIH, H3MOJI3BAHETO HA PA3IMIHN METOIOJIOT I
WJTH TIPEIIONIOKEHHS MOXKE J1a TOBEE IO Pa3TUIHH OIICHKH Ha CIIpaBeUIMBaTa CTOMHOCT. M3mosBaHeTo Ha
Pa3yMHO BB3MOXKHU aJITSPHATUBHU MIPEIITIOJIOKEHUS OU JOBEJO J0 CICAHOTO Bh3ICHCTBHE:

Buja puHaHCOBM HHCTPYMEHTH Edexr BbpXy cripaBeaJMBaTa CTOHHOCT
Bbaaronpusiten Hebnaronpusiten
Axiun 2024: 585 (553)
2023: 336 (420)

bnaronpustHute 1 HeOnaronpusTHUTE €PEKTH OT M3IOI3BAHETO HA PAa3yMHO BB3MOKHH AJITCPHATHBHHU
JOIMYCKaHUs 3a OLIEHKATa Ha KalUTAJIOBUTE HHCTPYMEHTH Ha (PMHAHCOBHUTE MHCTUTYLIMH Ca U3YHUCIICHHU T10
OTHOLICHUE Ha TOPHUS ¥ JOJTHUS KBAapTHII HA AWAana3oHa OT olleHKH Ha bankata. OCHOBHHUTE OITyCKaHUS,
W3MON3BaHK B Mojiena KbM 31 gekemBpu 2024 1., BKIIIOYBAT CPEAHONPETEITICH OYaKBaH TEMII Ha PACTEX OT
3.05% (c pa3yMHO BB3MOXKHHM anTepHaTHBHU nomyckanus oT 2.95% wu 3.15%) u u3uckyema HOpMma Ha
Bb3BpbIIaeMoct ot 11.04% (c pa3ymHO Bb3MOKHU antepHaTiBHU qonyckanus ot 10.80% u 11.30%).
Peanusnpanara neuanta/3ary0a 3a MHCTpyMEHTHTE OT HUBO 3 ce npu3HaBa Ha pex "[leyandu munyc 3aryou
OT MHBECTUIIMOHHU [IEHHU KHIXKa".

Ilpoyecume na oyensnsane, uznonzeanu om baukama

bankaTta n3noa3Ba LIMPOKO NPHETU MOJENM 3a OLEHKA 3a OIpEACIsHE Ha CIIpaBeUlMBaTa CTOMHOCT Ha
obnuaiiiy GpUHAHCOBH MHCTPYMEHTH KaTO JIMXBEHH U BATYTHHU Cyand U (OpybpaH, 3a KOUTO C€ U3MOI3BAT
caMmo HaOJroaBaHM Ma3apHU JaHHM M M3UCKBAT MAJIKU yNpaBlIeHCKH NpereHkd. HabmoaaBanu e uiu
BXOJISIIIY JAHHU 32 MOJIENTUTe OOMKHOBEHO ca HAJMYHH 332 OOPCOBO THPTYBaHU JIBJITOBU WM KAIUTAIOBH
LEHHN KHWKa, 00pPCOBH WM OOMKHOBEHU M3BBHOOPCOBH JiepuBaTH. HannuneTo Ha HaOM0qaBaHy Na3apHU
LEHH ¥ BXOJSIIN JaHHM 32 MOJENIUTE HaMaJIsIBa HY>KAaTa OT YIPABJICHCKHU IIPELEHKH U CHIIO0 TaKa HaMallsiBa
HECUT'YPHOCTTA, CBbpP3aHa C OIPEEITHETO Ha CIIpaBeInBaTa CTOMHOCT.

Tam, KbJIETO 32 ONpeCISTHETO Ha CIIpaBeIMBaTa CTOMHOCT HAa (PMHAHCOBH MHCTPYMEHTH Ca M3I0JI3BaHU
OIICHUTEIICKH METOJIH, T€ C€ IMOTBBPKIABAT CHPSIMO HCTOPHYECKH AaHHW W TMYyOIHMKYBaHW IMPOTHO3H, a
KBJIETO € BB3MOXKHO CIIPSIMO TEKYIIN WU CKOPOITHH HAOIOaBaH! CACIKY C a3 IMuyHN HHCTPYMEHTH, KaToO
MEPUOAMYHO C€ MPaBH MPErie]] OT KBaIu(pHIMpaH ePCOHaN, pa3uueH OT IePCOHaa, KOWTO TH € Ch3/all.
Benuku moznenu ce omoOpsiBaT mpenu qa ObJaT U3IMOI3BaHU U CE KOPUTHPAT, 32 a ObJe MOJICUTYPEHO, Je
V3XOJIAIINTE JaHHU OTpa3sBaTr JeHCTBUTENHa WHGOpMAIMsd W CpaBHUMH TNa3apHU neHdu. OleHKH Ha
CIpaBe/IMBaTa CTOMHOCT, MOJIYYSHU OT MOJIEIIH, C& KOPUTUPAT U ¢ APYTH (HPAaKTOPH KaTO JTUKBUICH PUCK HITH
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(Bcuiku cyMu ca B XWIISIZIA JIeBa, OCBEH aKo HE € YIIOMEHATO JIPYTO)

IIpuinoxkeHnss KbM KOHCOJIUINPAHUA (PUHAHCOB 0TYET (MPOAbJIKEHHUE)

5. YnpasieHue HAa (PMHAHCOBHSI PUCK M CIIPAaBeJAJINBA CTOHHOCT (MPOABJIKEHHE)
5.3 CopaBeajuBu CTOMHOCTH HA (PUHAHCOBU AKTHUBH M MACUBH (MPOIbJKEHHE)
DUHAHCOBY HHCTPYMEHTH, OTYUTAHM 110 CIIPABeJIMBA CTOHHOCT (IIPOAbJKEHHE)

HECUTYPHOCT B MOJIeIa [0 CTETEHTa, O KOSATO Ma3apHHUTE YYACTHHUITM OWXa TH B3eNW 1OJ BHHUMaHHUE IPU
olleHsBaHE Ha WHCTpyMeHTHUTe. CIipaBenMBaTa CTOMHOCT OTpa3sBa KPEIUTHHUS PUCK HA MHCTPYMEHTa U
BKJIIOYBA KOPEKIMHU, KOUTO B3eMAT I0OJ BHUMaHUE KPEIUTHUSA PUCK HAa baHkaTa W KOHTpareHra, Korato €
YMECTHO.

Bbankara cienBa mporecy U IpOLEAypH 3a ONpeAeNsTHe Ha CIpaBeUIBaTa CTOMHOCT, KOUTO Ca BbBE/ICHH Ha
IPYNOBO HHUBO OT CEKTOD ,,IlazapeH m koHTpareHTcku puck™ Ha I'pymara IOpoGank I'spums. Hskom ot
ceun(UIHUTE OIICHUTEJICKH KOHTPOJIW BKJIIOYBAT: MOTBBP)KAAaBaHE Ha HAOIIOJaBaHOTO OLCHSBAHE,
MTOBTOPHO M3BBPIIIBAHE Ha OIIEHKHUTE CHIIIACHO MOJENa, IPOIIEC Ha MPETIIie ] U OA00peHNe Ha HOBUTE MOJIEIN
WIA TIPOMEHU B MOJETHTE, IOMBJIHUTEIHH HACTPOHKU M OCK-TeCTBaHE CHPsSMO HaOJIOJaBaHH Ia3apHU
CIENKH, KOraTo TaKuBa ca HAIWYHY, aHAJIW3U Ha 3HAYUTEIHH JABIKEHUS B OLIEHKUTE U Ap. Tam, KbJIeTo 3a
oTIpesieTIsTHe Ha

CIpaBeINBaTa CTOWHOCT Ca M3IMOI3BAaHMU OIEHKU OT TPETH CTPAaHH, T€ C€ MOojyIaraT Ha TIperiies, 3a Ja ce
OCUTYPH ChOTBETCTBHUE C M3UCKBaHMUATa HAa MC®DO 13.

Texuuxu 3a oyeHsagaHe

CrpaBennmuBaTa CTOWHOCT Ha M3BBHOOPCOBUTE JIEPUBATHBHU (PMHAHCOBU MHCTPYMEHTHU CE OMpeAeNs KaTo
ce TUCKOHTHUpAT OYAaKBAHWUTE MapHUYHU MOTOLM, M3MOI3BAaKK Ma3apHU JIMXBEHH MPOLEHTH KbM JaTaTa Ha
orieHKa. KbM M3BBHHOOPCOBUTE JCpPUBATHBHU HMHCTPYMEHTH CE MpHIAraT KOPEKIWHU 32 KPEeIUTEH PUCK Ha
KOHTpareHTa u COOCTBEH KPEIUTEH PHUCK TaM, KbIETO € MIPUIOKUMO. J[ByCTpaHHHUTE KOPEKIINH 32 KPEIUTECH
PHCK B3eMaT 10J] BHUMaHKe OYaKBaHUTE TAPUYHHU ITOTOIM Mex 1y baHkaTa u KOHTPareHTHUTE 1, ChOTBETHUTE
yCIIOBUS Ha JICPUBATUBHUTE HHCTPYMEHTH H e()eKTa Ha KPESAUTHUS PUCK BHPXY OLIEHKATa Ha T€3U MapUuHH
motor. Korato e ymectHo, bankara B3ema moj BHUMaHHE W €(QEKTHTE Ha BCHYKU CIIOpA3yMEHHsS 3a
peayuupaHe Ha KPEAUTHUS PUCK, BKIFOYUTETHO 00E3MEUNTEIHN CIIOPAa3yMEHHsI 1 PAMKOBH CIIOPa3yMEHHUS
3a HETHpaHe, IPU U3UKCISIBAHETO Ha KOPEKIIMUTE 3a OlleHKa Ha KpeauTHHs puck (CVAs).

bankara onpenens cripaBeijiBaTa CTOMHOCT Ha ABJITOBUTE HHCTPYMEHTH, KOUTO MPUTEKaBa, KaTo U3MOJI3Ba
KOTHUPOBKH OT aKTUBHH T1a3apH 3a IIEHHU KHIKA ChC CXOJIEH KPEIUTEH PHUCK, MATyPUTET U JIOXOJHOCT HITU
KaTo M3M0JI3Ba METOAA Ha IUCKOHTHPAHUTE MApPUYHH MTOTOIH.

CripaBennmBaTa CTOMHOCT Ha HEPETHCTPUPAHUTE 3a THPTOBHS KAalHMTaJIOBU WHCTPYMEHTH CE€ H3YUCISIBA
OCHOBHO: 1) KaTo ce M3MO0N3BaT OIEHUTENICKH JIOKIad OT TPETH CTPaHU, OCHOBAaHH HAa HETHUTE aKTHUBH Ha
JPYKE€CTBOTO, B KOETO € MHBECTHUPAHO U PHKOBOJCTBOTO HE M3BHPINBA JOMBIIHUTEIIHA KOPEKIINH, 2) OIIEHKA
Ha HETHHUTE aKTUBH, KOPUTHPAHH, KBJIETO CE MPEIEHH 32 HEOOXOMMO.
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31 JEKEMBPH 2024r.
(Bcuiku cyMu ca B XWIISIZIA JIeBa, OCBEH aKo HE € YIIOMEHATO JIPYTO)
IpuioxkeHusi KbM KOHCOJMIUPAHUS (PUHAHCOB 0TYET (MPOABJLKEHHE)
6 Herten 10X01 OT JHUXBH
IIpuxoau oT TUXBYM M MOT00EH MPUXO/ 2024 1. 2023 r.
[IpenocraBenu KpeauTH HA KIUEHTH 789,947 617,521
[IpenocraBeHu cpeacTBa Ha OaHKH 30,907 30,679
LleHHHN KHIDKA B HHBECTHIIMOHEH HOPTQEHI 109,075 76,852
IIpuxoxa oT JMXBH M34YMCJIEH MO0 MeTOAa HA e()eKTHBHATA JIUXBA 929,929 725,052
JleprBaTUBHU HHCTPYMEHTH 3,612 10,972
Llenuu KHIDKA B 000pOTEH HOPThEH 448 635
[Ipuxox oT AMXBHU 10 (HHAHCOB JIN3MHT 2,106 2,144
Jpyr npuxo OT JIMXBH 6,166 13,751
OO0110 IPUXOX OT JIUXBH 936,095 738,803

Cymara Ha KomrieHcupane Ha auckortupanero Ha OK3 (Ilpunoxenne 18) B pasmep nHa 2,523 xuin.js. (2023 r.:
4,047 xu1. eBa) ¢ BKIIFOUCHA B IPHXOIUTE OT JIMXBH TI0 00C3ICHEHN KPEIUTH U aBAHCH.

JInxBeHNTE MPUXOAN BKIFOUBAT HAYMCICHU JIMXBH MO O0OC3[CHEHN KPEAWTH Ha KIMEHTH B pa3mep Ha 15,974
xu1. jgeBa (2023 r.: 13,149 xu. nesa), ot kouto 1,320 xumnsam neBa (2023 r.: 1,441 xu1. 1eBa) 0CTaBaT IbJDKAMHE
OT KJIIMEHTH KbM Kpas Ha roguHarta.llpuxomure oT nuxBu BKIouBat 56,213 xumi. aB. (2023: 40,029 xun.is.)
MPUXOJM OT 3aCTPaxXOBATEIH, CBbP3aHU C IUIATCHH MPEMHHU IO 3aCTPAXOBKH OT KPEIUTOIMOIYYATEIUTE KATO
Hepas/ielTHa YacT OT OCHOBHATA KPEJUTHA C/ICIIKA.

Pa3xoam 3a IMXBU U MOT00€H Pa3xoq 2024 r. 2023 r.
J1eno3uTH OT KINEHTH 76,044 39,931
XemKkupamy HTHCTPYMEHTH - 2,666
Jemo3uTtn ot 0aHKK 15,738 12,261
Jpyru npuBiedeHu cpeacTBa 70,846 46,444
OrnepaTHBEH JIU3UHT 214 120
JlepuBaTUBHI HHCTPYMCHTH 787 624
OO0m10 pa3xoa 3a JIMXBHU U MOA00€H Pa3xo 163,629 102,046
OO01110 HeTeH A0X0 OT JUXBH 772,466 636,757

7 HeTteH 10X01 OT TAKCH M KOMHCHOHH

IIpuxoau OT TAKCH U KOMHCHOHU 2024 1. 2023 1.
[IpeBoau 57,671 50,271
[onabpxkaHe HA CMETKH 48,390 43,625
[Mocrbmnenus ot npoaax6a Ha ycIyTru 34,582 31,288
Komucuonu ot nokymko-npoax0a Ha BamyTa 27,852 27,861
Takcu cBbp3aHU C KpeAUTHPAHE 21,657 16,720
Kacosu omneparun 19,592 17,680
VYnpasneHue, MONEYUTENCKN YCIYTH U THPrOBUS C LIEHHU KHIDKA 3,029 2,697
Hpyru Takcu 2,304 1,232
OO0110 NpUX0aM OT TAKCH M KOMHCHOHH OT JOTOBOPH € KJIMEHTH 215,077 191,374
JoroBopu 3a GUHAHCOBA TapaHIMs U aHTAKUMEHTH 32 3aeM 3,627 3,430
OO0110 MPUXOAM OT TAKCH M KOMHCHOHHU 218,704 194,804
Ipunoxenus KpM puUHAHCOBHS 0TUYET (IPOABJKECHHE)

Pa3xoam 3a TaKcH 1 KOMUCHOHU 2024 r. 2023 r.
Takcu cBbp3aHu C KpeAUTHPaHE 12,275 9,741
[Iperoau 38,841 31,391
KacoBwu omepariiu # KOpECIIOHIEHTCKH CMETKH 1,696 1,774
Hpyru Takcu 2,818 2,435
VYnpasneHue, MONEYUTENCKN YCIYTH U ThPTOBUS C IEHHU KHIDKA 1,116 855
O0110 pa3xoau 3a TAKCH 1 KOMHUCHOHHU 56,746 46,196
OO01110 HEeTEeH 10X0/1 OT TAKCH M KOMUCHHHH 161,958 148,608

159



IOPOBAHK BBJI'APUSA A/} KOHCOJIMIUPAH ®PUHAHCOB OTYHET

31 AEKEMBPH 2024r.

(Bcuiku cyMu ca B XWIISIZIA JIeBa, OCBEH aKo HE € YIIOMEHATO JIPYTO)

IpuiiokeHusi KbM KOHCOJUAHPAHUS (GUHAHCOB OTYET (MPOAbIKEHHE)

8 Jlpyru onmepaTHBHHU INPHUXOIH, HETHO 2024 r. 2023 r.
Herna neyan6a ot oTnrcBaHe Ha (UHAHCOBU aKTUBU 3,336 4,669
Herna neuan6a oT pojax06a Ha JBITOTPAHHN aKTHBU 455 171
[Ipuxoau oT HaeMHu 123 129
Hpyru (pazxoaun)/mpuxomu (Onepatusen muzuar MCOO 16) (67) 6
Herna (3ary0a) oT MoauduKanys Ha HEPECTPYKTYPHUPAHU KPEIUTH (461) (280)
Herna nevan6a ot npojax0a Ha 3aeMu 6,404 -
0610 9,790 4,695

9 HerHa neyajidoa oT ThpryBaHe 2024 r. 2023 r.
Heren pe3ynTar oT AepUBaTUBHH HHCTPYMEHTH - 1,642
om Koumo:

(3azyba) om depusamusru uncmpymenmu — xeoxcupawu (Ilpunoscenue - 3,182
25)
Tleyanba om depugamusru UHCMPYMEHMU - HeXeOHCUpauu 3 (1,540)
0610 - 1,642
10 dpyru pa3xoam 3a aeifHOCTTa 2024 r. 2023 r.
Pa3xonu 3a nepconana (IIpunoxenue 11) 196,111 173,915
?ix;oansauHa Ha /IMA n akTtuBu c npaBo Ha nonsBase (IIpunoxenune 34,109 30,163
Pasxoau 3a copryep 33,342 25,818
PeMoHT 1 moaapmxka 18,579 18,015
BoHIIHM yCIIyrd 15,609 16,257
Pasxonu, CBbp3aHU ChC CIEIKU - 12,820
Peknama 1 MapkeTHHT 11,366 11,920
CurypHoct 11,170 9,265
Awmopru3aiust Ha Hematepuanuu aktueu ([Ipunoxenue 22) 10,107 10,511
JIpyrH omniepaTUBHH Pa3XoIH 4,200 11,382
Pasxoau 3a KoMaHAUPOBKU 1,887 1,925
Marepuanu 1,784 1,751
Haewmu 1o onepaTvBeH JIM3UHT 1,466 1,343
3acTpaxoBKU 827 927
Komynukanmn 850 838
O6mo 341,407 326,850

Hauucnenu cymu npe3 2024 r. 3a MpeJjOCTABEHUTE YCIYTH OT PErMCTPUPAHUTE OJUTOPH 32 3aIBJKUTEIICH
ChBMECTEH He3aBUCHM (UHAHCOB oauT, ca cieanute: 3a KIIMIT Oaur OO/ - 464 xun. nesa 6e3 AJIC, 3a
Betikbp Tunmu Knury u [Maptasopu OO/ - 101 xun. nesa 6e3 J/IC.

[Ipe3 2024 r. I'pynaTa e HaYUCIAIIA CYMH 3a IPYTH HE3aABJIKUTEITHA OMUTOPCKHU YCIYTH, TIPEIOCTABEHN OT
KIIMI" Omut OO/] Ha o61ia croitrocT 194 xun. siea 6e3 JJJAC u beiixbp Tuu - 20 xun. nesa 6e3 JJ/1C.

Hauucnenu cymu npe3 2023 r. 3a NpeoCTaBEHUTE YCAYTH OT PETHCTPUPAHUTE OAUTOPH 32 3aAb/DKUTEIICH
ChBMECTEH He3aBUCHM (UHAHCOB oaut, ca ciegnute: 3a KIIMIT Ogutr OO/ - 434 xun. nesa 6e3 [AJ1C, 3a
Betikbp Tunu Knury u Iapraeopu OO/ - 84 xuin. nesa 6e3 JJJIC.

IIpe3 2023 r. I'pynaTa e HaunuCIMIIA CyMH 3a JPYTH HE3aABIDKUTEIHA OJUTOPCKH YCIIYTH, IPEAOCTABEHH OT
KIIMI" Omut OO/] Ha o6mia croitHocT 257 xwi. siea 6e3 JIJIC u beiikbp Tumu - 23 xun. nesa 6e3 J1/IC.
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IOPOBAHK BBJI'APUSA A/} KOHCOJIMIUPAH ®PUHAHCOB OTYHET

31 AEKEMBPU 2024r.
(Bcuiku cyMu ca B XWIISIZIA JIeBa, OCBEH aKo HE € YIIOMEHATO JIPYTO)
IpuiiokeHusi KbM KOHCOJUAHPAHUS (GUHAHCOB OTYET (MPOAbIKEHHE)

11 Pa3sxoau 3a mepconajia 2024 r. 2023 .
3amiaty u ApyTH Bb3HArPaXKACHUS 161,775 136,399
Pasxoau 3a IEeHCMOHHO OCUTypsiBaHE — IUIAHOBE C JeUHUPAHN BHOCKH 17,654 14,916
Pasxoau 3a conpanHo ocurypsBane 10,112 8,642
Hpyru 5,820 13,156
Pa3xonu 3a MEHCHOHHO OCHTYpsIBaHE — TIAHOBE C AeDUHUPAHH JOXOIH

750 802

(ITpunoxenune 30)
O6mo 196,111 173,915
12 Pa3xoau ot 00e3ueHKA 32 KPeANTHH 3aryoun 2024 r. 2023 r.
IIpen3yucaeHu 3aryou OT NpOBU3UH (99,757) (106,968)
BB3HUKHAIIN WIH 3aKyIIEHH HOBH (PMHAHCOBH aKTHUBH (30,091) (23,509)
O6mo (IMpustoxenne 18) (129,848) (130,477)
Bb3cTaHOBSIBaHUS OT OTIIMCBAHUSI 33,818 27,600
[IpoBu3nu 1o 3a10aJaHCOBH aHTAXKUMEHTH —Bb3CTAaHOBEHH/(3aCIICHHN) 85 (59)
Jpyru (3amenaenn)/Bb3CTaHOBEHH 3aIyOH OT 00€e31eHKa (1,146) 2,156
Pasxoau oT 00€e31eHKA 32 KPEeIUTHH 3aryou (97,091) (100,780)

Jpyru Bb3cTaHOBeHH/(3a1elIeHN) 3aryOn OT 00e3IIeHKa BKIIFOYBAT Bh3CTAHOBEHN WM HAYUCIICHU Pa3XOad
3a ouakBaHH KpenuTHH 3aryou mpe3 2024 r. u 2023 r. cerimacao MCPO 9 no ¢puHAHCOBU aKTHBH, Pa3TUIHA
OT KPEeJUTH TPEIOCTABCHH Ha KITMEHTH (LICHHU KHIKA, OAHKOBH JICTIO3UTH U JIP.).

13 Pa3xon 3a naHbuM 2024 1. 2023 r.
(ITpuxoau)/Pasxoau o otcpoueHn nanbim (IIpunokenue 28) 1,033 2,261
JlaHbk 3a Tekyliara roauHa 47,456 32,529
HanmoHaneH OnbIHUTEIIEH JaHBK 22,857 -
(013711(1) 71,346 34,790

JlaHbKBT Cce AbJDKHM 10 JekicTBuTenHa crtaBka oT 10% (2023 r.: 10%) BBbpXy KOpUrHMpaHarta redanda
CBIIIACHO 3aKOHA 33 KOPIIOPATUBHOTO IOIOXOHO OOIaraHe.

HaruoHaHUAT NONBIHKUTENICH AaHBK € TUIaTHM B pa3Mep Ha pa3jiikaTa Mexay e(heKTHBHATA JaHbuHA
ctaBka 1o Bropu c¢Tb10 ot 15% u edekTruBHaTa naHbuHa ctaBka Ha ['pynara (ERT) npes 2024 .

JlaHBKBT BBPXY IOXOAUTE OT AEHHOCTTA CE pa3jindaBa OT TEOPETUYHATA CyMa, KOATO OM Bh3HUKHAJIA B
cilyuail, ye ce IPUI0KK OCHOBHATA JlaHbuHA CTaBKa, KAKTO CJIE/BA:
2024 r. 2024 r. 2023r. 2023r.

Jan.

Jan. ctaBka Cyma CcTaBKa Cyma
Meuan6a npeaqu 1aHBIH 483,598 342,876
JlaHbK, U3UKCIIEH 110 OCHOBHATA JJAHBYHA CTaBKa 10% 48,360 10% 34,288
Hanvuen egpexm om:
Pa3xoau, HENPU3HATH 3a JAHHYHH LIETH (0.05%) (264) (0.54%)  (1,838)
[Ipuxonu, HETIPU3HATH 33 JAHPYHH LETH 0.46% 2,243 1.69% 5,782
(ITeuanba)/ 3ary0a, mpu3HaTa B Ipyr (0.37%) (1,850) (1.00%)  (3.442)
BCEOOXBaTEH JJOXOI
HanmonaneH nonbIHUTEIIEH JaHBK 4.73% 22,857
Pa3xox 3a nanbnm 14.75% 71,346 10.15% 34,790
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IOPOBAHK BBJI'APUSA A/} KOHCOJIMIUPAH ®PUHAHCOB OTYHET
31 JEKEMBPHU 2024r.

(Bcuiku cyMu ca B XWIISIZIA JIeBa, OCBEH aKo HE € YIIOMEHATO JIPYTO)

[puno:xkeHusi KbM KOHCOJIMIUPAHUS (PUHAHCOB O0TYET (MPOABbJLKEHHE)

13 Pa3xoau 3a nanbuu (MpoIbJKEHHE)

Honbnautenna nHpopManus 3a OTCPOUCHUTE JaHbIH € peacTaBeHa B [Ipunoxkenne 28.
Bropu CTba0 1aHbIU BBPXY A0X042

3akonogarencTBoTo o Bropus Ctenbd, KoeTo BbBEXa MUHIMAaIHA T7I00aHa TaHbYHA cTaBKa oT 15% 3a
MYJITHHAIIMOHAIHNA TIPEATIPUATHA C KOHCONUAMPAHW Tpuxoau Haj 750 MuimoHa eBpo (HAIMOHAJEH
JOITBIHUTENEH JaHbK), € npuero B bearapus ot 1 sHyapu 2024 r. Tekymata HOMUHaJIHa CTaBKa Ha
koprnoparuBHus ganbK (K1) B benrapus e 10%, a epextuBHaTa manbyHa ctaBka mo Bropu Cteib e 15%.

I'pynata, kaTo IBIIEPHO IPY’KECTBO HA MYJITHHALIMOHAIHO JIPY>KECTBO C KOHCOJIMANPAHU puxoau Hax 750

MUIIMOHA €BpPO, NoMNaa B 00XBaTa Ha M3MCKBAHETO 3a JOMbJBaHe Ha NaHbka 1o Bropus Ctenb. ['pymata
nmpuiara U3KIIOUEHUETO 3a MPU3HABAHE W OMOBECTsABaHE Ha MH(OpMAIHsS OTHOCHO OTCPOUYCHH NAaHBbYHH
aKTHBH U [IACHBHU, CBBP3aHU C JaHBIM BbPXY Aoxona 1o Bropu CTba0, KakTo € IpeaBUICHO B U3MEHEHUTA
Ha MCC 12, uznanenu npe3 maii 2023 r. u ogodpenu ot EC nipe3 HoemBpu 2023 .

KpanuguimpaHusT MECTCH MUHUMAJICH JaHbK 3a gfoBHacsHe (KM/IJ/1) e MexaHu3bM 3a ChOMpaHe Ha TaHbIIH,
KOHTO € Ha pa3IoJIOKEeHUE Ha IbP)KaBUTE, IpHUiIaray AUpeKTuBaTa mo cTeiad 2. Cemuoctta Ha QDMTT ce
CHhCTOM B CHOMPAHETO Ha JaHBKa 3a JJOBHACSHE HA HAIIMOHAIHO PABHMIIE, TOPH aKO APY’KECTBOTO MalKa Ha
JazieHa rpymna e 00XBaHaTo OT pa3nopenduTe 3a TI00aTHNUs MUHUMAIICH JaHBK B Ipyra AbpKaBa.

C u3MmeHeHusTa B OBIrapCcKOTO 3aKOHOJATEICTBO CE€ BbBE)KAA HAIIMOHAJECH AAHBK 3a JOBHACSHE (MECTEH
JaHbBK 3a JoBHacsHe) oT 1 sayapu 2024 T., KaTo IeNTa € /1a ce IMpeoIoiee pa3inKara MeXIy HacTosIaTa
CTaBKa Ha KopropaTuBHUs JaHbK OT 10 % B bbnrapus u epekruBHaTa qanb4yHa ctaBka ot 15 %, roropopeHa
Ha pauuiie OVCP.

3a nepuoga, npukiarouBal] Ha 31 nekemBpu 2024 r., I'pynara e uzuuciuia Ha HAMOHATHO HUBO BBPXY
peanm3upaHara niedanda B pazmep Ha 22,857 xwi. 1B. JlaHpUHATE BIACTH MOTaT Ja poBepsiBaT bankara mo
BCAKO BpeMe€ 3a 5 TOAMIIEH MEpUoj, CleABalll OT4YeTHaTa JaHbyHAa TOJMHA, KaTO MoraT Ja HaloXat
JOIBJIHUTENHU AaHBLIU U I100H. PhKoBOACTBOTO Ha ['pynara Hima nHGOpMaLus 3a CbOUTHS, KOUTO MOTatT
MOTEHIIMATHO Ja JOBEAAT 10 3HAYUTEIIHU JaHBYHU 3aIbJIKCHUS.

[Mocneanara mbjiHA JaHbYHA MPOBepKa npukmoun mnpe3 2014 r. u ooxsarma nepuoaa 2008 r. — 31.03.2013
r. mo 3/1JIC u 2008 r. — 31.12.2012 r. mo 3KIIO.

14 EdexT Ha 1aHbKa BBpPXY nevajdaTa BbPXy BceoOXBATHHS J0XO0/T

TI'onunara, 3aBbpHIBaIIA HA TI'onunara, 3aBbpHIBaIIIA HA
31 nexemBpu 2024 r. 31 nexemBpu 2023 r.
Janbunm
Croiinoct (pa3xoau) Croiinoct CroiiHoct Jawbunu  CroiiHocT
npeau / cien npeau (pasxoau)/ cien
AAHBLUM  NPUXOIH JaHBUH AAHBLM NPUX0IH AAHBUM
Ilennn KHMDKA, OTYMTAHU 110 18,499 (1,850) 16,649 34,418 (3,442) 30,976
CIIPaBeUINBa CTOMHOCT B JPYyT
BCEOOXBATEH JIOXOJ
ITpomsHa B cipaBeIMBaTa 1,163 (116) 1,047 (667) 67 (600)
CTOMHOCT Ha UIMOTH U
obopynBaHe
[Ipen3unciIeHHt 3aJbDKEHHS 110 272 (27) 245 1,240 (124) 1,116
IUTaHOBE C Ae(hUHUPAHU
JIOXOT!
O6mo 19,934 (1,993) 17,941 34,991 (3,499) 31,492
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31 JEKEMBPH 2024r.
(Bcuiku cyMu ca B XWIISIZIA JIeBa, OCBEH aKo HE € YIIOMEHATO JIPYTO)
IpuioxkeHusi KbM KOHCOJMIUPAHUS (PUHAHCOB 0TYET (MPOABJLKEHHE)

15 Tlapu u mapu4Hu eKBUBaJeHTH U cayaa npu [enTpaiHaTa 6anka 2024 . 2023 .
[Tapu 1 mapuyHU €KBUBAJICHTH 218,056 202,852
Canna npu LlenTpannara 6aHka 2,162,490 2,162,686
Oo01mo 2,380,546 2,365,538
om KOumo:
3ambmkuteneH peseps B BHB B cvoTBeTcTBHEe ¢ Hapenba 21 na BHB 2,171,866 1,872,182

16

3anemkuTtenauTe pesepsu B bHB npencraBnsBaT MUHUMATHOTO HUBO HAa CPETHU MECEYHH JIETIO3UTH,
kouto baHkara e 3aapinkeHa fa moaabpxka no cMeTku B BHB. KM kpas Ha 2024 1. 1 2023 1. bankara
€ U3ITBJIHUIIA 33IBJDKEHUETO CH 1a Toaabpka MUHUMYM 100% moKpuTHEe HAa U3UCKYEMHTE PE3EPBH C
napuyHu cpenactea B BHB Ha Meceuna 6aza. Te3u cymu morar na Obpaat rmon3Badu oT bankara cBo001HO
Ha JIHEeBHA 0a3a, TIPH yCIIOBHE, Y€ CE MOAIbPKa OMPEIEIEHO CPETHO MECETHO HIBO Ha JIETIO3UTHTE.

IIpenocTaBenu cpeacTsa Ha 0aHKHU 2024 r. 2023 r.
Jleno3utu B OaHKH 1,180,884 783,264
Hamaneno ¢ o6e3rienka (47) (30)
O6uo 1,180,837 783,234

B cymara Ha mpeocTaBeHHTE CPECTBA Ha APYrH OAHKH € BKIIIOYCHA HAYKMCICHA JTMXBA B pasMep Ha
537 xunsam ieBa (2023 r.: 214 xunsam iea). Hanpaeenute o0esuenku no MCDO 9 kbM kpas Ha 2024
r. Bp3im3aT Ha 47 xui. 1B. (2023 1.: 30 xunsaam aesa).

IMpu6musuteano 100 % (2023 r.: 75%) oT npemocTaBEeHUTE CPEICTBA HA APYTH OAHKH MPEACTABIABAT
JET03UTH B OaHKH, omnepupamu B ctpaHute wieHkn Ha OWCP (Opranmzanusi 32 MKOHOMHYECKO
CHTPYJHUYECTBO U PA3BUTHE).

17 IleHHu KHUH:KA B 000poTeH mopTdeiia 2024 r. 2023 r.
Bhirapcku IbpiKaBHU 0OJIUraluy 73,026 35,646
Om KOUMO 3a7106CeHU 5,455 5,323
Axiuu 1,630 1,626
Oo6m10 74,656 37,272

Kanuranosu IHEHHH KHHKA

- JlucrBanu Ha QoHI0Ba OOpca 1,630 1,626
JABbJAroBHN IEeHHU KHUKA

- JlucrBanu Ha QoHI0Ba OOpca 73,026 35,646

OM KOUMo 3a10M4ceHu 9,455 5,323

OO0nmuranuuTe BKIIFOYBAT HaYKMCIIeHa TuxBa B pa3mep Ha 570 xumsam eBa (2023 r.: 23 xuisiiu jieBa).

Ileyanba/ (3ary6a) oT HeHHH KHHMKA B 000pOTeH noprdeiin 2024 r. 2023 1.
JIBIroBY IIEHHH KHIKA 407 1,095
KanuranoBu eHHH KHMKa 75 (226)
O6mo 482 869
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IOPOBAHK BBJITAPUSA Al KOHCOJIMJIUPAH ®UHAHCOB OTUET
31 AEKEMBPU 2024r.

(Bcuiku cyMu ca B XWIISIZIA JIeBa, OCBEH aKo HE € YIIOMEHATO JIPYTO)

IpuioxkeHusi KbM KOHCOJMIUPAHUS (PUHAHCOB 0TYET (MPOABJLKEHHE)

18 IIpenocTraBeHM KpeAWTH U ABAHCH HA KJIMEHTH 2024 r. 2023 r.
- [loTpebutencku KpeauTH (BKIFOYUTEIHO KPEIUTHH KapTH) 3,771,631 3,245,705
- Manbk OusHec 1,136,837 1,019,686
- Umoteunu Kpeautu 4,592,947 3,671,461
- Kopniopatusau kpenutu 5,622,869 4,969,665
Kpenutu u aBancu (OpyTHH) 15,124,284 12,906,517
MuHyc pa3xoau OT 00e3IeHKa 32 KPSTUTHHU 3aryou (384,640) (366,275)
HeTHa 6aj1aHCOBA CTOHHOCT HA KPEAUTHTE U ABAHCH HA KJIHEHTH 14,739,644 12,540,242
B cymata Ha mpefoCTaBEeHHTE KPEAWTH M aBaHCH € BKJIIOUEHA HauuciieHa JuxBa oT 47,146 xunsaau jeBa
(2023 r.: 44,937 xunsau nesa).

2024 r. 2023 r.
JlecerTe Hali-roaeMu eKCIO3UIHK KbM KITHEHTH 1,001,807 889,567
[IponeHT OT OpyTHUTE KPETUTH 6.62% 6.89%

HpOMeHI/ITe B ITPOBU3UUTE 3a 0663H6HK3 Ha KPpEAUTHU U aBaHCH I10 KJIAaCOBE Ca KaKTO CJIC/IBa:

31 nexemBpu 2024

Kopnoparusnu Hnoreunn IloTpeduTencku Maubk 6u3nec
12- OK33a OK33a POCI 12- OK3 OK33a POCI 12- OK3 OK33a POCI 12- OK3 OK33a POCI O6mo
Mece4  KMBOTAa  JKMBOTA Meceu 32 JKMBOTA MeceyH 32 JKMBOTA MeceuH 32 JKMBOTA
Ha Ha Ha HA KHBOT Ha a OK3 xuBoT Ha a OK3 :xuBoT HA
OK3 kpeautn obe3neHe OK3 aHa obe3leH aHa ofe3ueH aHa o0e3sueHe
haza 2 HH Kpeau eHH Kpeau eHH Kpeau HH
KPeIHTH TH  KpeauT TH  KpeauT TH  KpPeIHTH
haza 3 daza2 udaza daza2 uddazal daza 2 daza 3
3
Canjo kbM 1 ssmyapu 16,645 8,389 37,565 5183 2,367 5491 51,726 2,191 47,802 57,895 74,127 6,549 12,241 9,590 28,464 50 366,275
Hoewu kpenure u aBaucu 1,627 - - - 488 - - - 26,855 - - - 1,122 - - - 30,092
BB3HUKHAIN WIH
3aKyNeHH
Tpaucdepu Mexay
daszu
- ¢ 12-meceya OK3 1,501 (1,500) (1) - 1,376 (1,262) (114) - 8,103 (7,779) (324) - 4,139 (4,049) (90) - -
-¢ OK3 3a scusoma na  (1,640) 1,913 (273) - (80) 723 (643) - (4908) 6,658 (1,750) B (345) 476 (131) . -
Kpeouma
-c OK3 3a oicusoma na (179) (285) 464 - 9 (205) 214 - (876) (8,011) 8,887 - (65) (1,087) 1,152 - -
obe3yenenu kpeoumu
Edexr o HeTHO (2,136) 1,629 27,980 (1,905) (810) 1,708 (12,717) (485) (13,260) 10,902 101,038 414 (8,898) (1,067) (2,620) (16) 99,757
npeusuncierne Ha OK3
OTnHCaHK KPEAUTH U - - (545) - - - (1,190) - - - (8,484) (5,100) - - (357) - (15,676)
aBaHCH/
peknacupuIUpaHu B
JUbpIKaHM 3a Mpojaxba
W3nuncann KpeauTi - - (728) (120) - - (2,765) - - - (69,821) (537) - - (7,001) (19) (80,991)
Kommencupane na - - (867) - - - (35) - - - (1,599) - - - (22) - (2,523)
JIUCKOHTHPAHETO
KypcoBu paznuku n (222) (390) 13 - (581) (297)  (2,408) (1) (15483) 6,977 2,343 - (2,453) (1,308) 1,516 - (12,294)
JIPYTH JIBHKCHUS
Canno kbm 31 15,596 9,756 63,608 3,158 2,751 6,158 32,068 1,705 48,233 66,642 104,417 1326 5741 2,555 20,911 15 384,640

JAeKeMBpH
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IOPOBAHK BBJI'APUSA A/}

KOHCOJIMIUPAH ®PUHAHCOB OTYHET

31 JEKEMBPH 2024r.
(Bcuiku cyMu ca B XWIISIZIA JIeBa, OCBEH aKo HE € YIIOMEHATO JIPYTO)
[MpunoxeHuss KbM KOHCOJUAUPAHUS (PUHAHCOB OTUYET (MPOABLJIKEHHE)
18. [IpexocTaBeHH KPEeIUTH U ABAHCH HA KJIMEHTH (MPOIAbJIZKEHHE)
31 nexemBpu 2023
Kopnopatusan Hnoreunn IloTpeduTesicKH Maabk 6u3HEC
12- OK33a OK3 3a POCI 12- OK3 OK3 3a POCI 12- OK33a OK33a POCI 12-  OK33a OK33a POCI O6mmo
Meceyn KHBOTA JKHBOTA Meceun 3a JKHBOTA MeceyH IKHBOTAa KHBOTA MeceyH KHBOTA JKHBOTA HA
a OK3 Ha Ha a OK3 :kuBoT Ha a OK3 Ha Ha a OK3 HAa  o0e3leHeH
KpeauTH  obesueHe aHa obesueHeH KpeauTH obesuen KPeIMTH M KPeIuTH
¢aza 2 HH KpelH M KpeIuTH daza 2 eHl daza 2 daza 3
KPeauTH ™ daza 3 KPeIuTH
paza 3 paza 2 daza 3
Camo ke 1 smyapn 17427 9577 58954 7,950 2,765 9511 _ 76081 4130 23,289 26,289 50,598 8 10,339 8434 40828 604 _ 347,187
Hoswu kpenute u aBancu 1,889 - - - 358 - - - 19,657 - - - 1,605 - - - 23,509
BB3HUKHAJIU UJIHU
3aKyTeHH
Tpancehepu mexncdy
aszu
- ¢ 12-meceya OK3 4184 (2,164)  (2,020) - 5019 (4110 (968) - 5054 (4,729 (325) - 3827 (3,245) (582) - -
-c OK3 sa scusomana  (1,238) 1316 (78) - (222) 2120 (1,898) - (1,875) 3,064 (1,189) - (1,014) 1,758 (744) - -
Kpeouma
-¢ OK3 3a xcusoma na (95)  (107) 202 - (38) (566) 604 - (232) (3,702) 3,934 - (51)  (760) 811 - -
obesyereHu Kpeoumu
Edexr or HeTHO (2,649) 2,491 22,227 (921) 1,064 2,222 (7,747) 15,288 58,325 2,571 5,597 8,500 106,968
npeusuuciaeHue va OK3
OTIHCaHK KPHIUTH U - - (865) - - (629) - - - (6634) - - - (67) - (8,195)
aBaHcu/
peKIacu(pUIHPaHH B
JUbpIKaHHU 3a Tpojaxoa
W3nucaHu KpeuTn - - (30,614) - - - (12,895) - - - (38,031) - - - (11,762) - (93,302)
KommneHcupane Ha - - (1,815) - - - 37 - - - (2,182 - - - (13) - (4,047)
JAUCKOHTUPAHETO
KypcoBu pasimiKy u (2873) (2724) (8,426) (2,767) (4,654) (2527) (10,754) (1,939) 9,656 21282 9631 6541 (5036) (2194  (8507) (554)  (5,845)
APYTry ABUXKCHUS
Canno kbm 31 16,645 8389 37,565 5183 2367 5491 51,7126 2191 47,802 57,895 74127 6549 12,241 9,590 28,464 50 366,275
JIEKeMBPH
KpenutHu aHra:xkumMeHTH, (MHAHCOBHM rapaHIMU U APYru aHTakuMeHTH KbM 31 lexemBpu 2024 n
31 lekemBpu 2023
12-meceuna OK3 3a OK3 3a 0610
OK3 JKMBOTAa HA  JKHBOTA HA
dazal KpeauTa —  KpeauTa —
HeoOe3leHeHn 00e3leHeHn
(paza 2 (¢aza 3
Canno kbM 1 ssHyapu 2024 1. 989 37 1 1,027
3aKyneHy WM IbPBOHAYATIHO Ch3aeHH (PUHAHCOBU 188 - - 188
aKTUBH C KpeJUTHA 00e31IeHKa
YBenuueHue Ha MPOBU3UUTE MIPE3 roANHATA (726) 33 6 (687)
BaytyTHU pa3iuKy ¥ APYTH IBHKCHUSL 463 (36) (1) 426
Canno kbM 31 nexemBpu 2024 1. 914 34 6 954
12- 0610
Mece4YHa OKS3 3a :xkuBora Ha  OK3 3a ;)xuBoTa Ha
OK3 KpeauTa — KpeauTa —
¢aza l HeoOe3lleHenn pa3a 2  obOe3ueHenu ¢aza 3
Canno kbM 1 ssHyapu 2023 1. 416 458 95 969
3aKyneHu WK TEPBOHAYATHO Ch3IaJeHI 703 703
(hMHAHCOBM aKTUBH C KpeAUTHA 00e3IIeHKa
YBennueHue Ha MPOBU3UUTE TIPe3 TOIMHATA (237) @17 (85 (339
BanyTHU pa3iuKy ¥ APYTH ABWIKCHHS 17 (404) (9) (396)
Canno kbM 31 nexemBpu 2023 1. 989 37 1 1,027
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IOPOBAHK BBJI'APUSA A/}

KOHCOJIMIUPAH ®PUHAHCOB OTYHET

31 AEKEMBPU 2024r.
(Bcuiku cyMu ca B XWIISIZIA JIeBa, OCBEH aKo HE € YIIOMEHATO JIPYTO)
IpuioxkeHusi KbM KOHCOJMIUPAHUS (PUHAHCOB 0TYET (MPOABJLKEHHE)
18. [IpexocTaBeHH KPEeIUTH U ABAHCH HA KJIMEHTH (MPOIAbJIZKEHHE)
2024 r. 2023 r.
Caapno xbM 1 sinyapu 366,275 347,187
W3mucanu KpeauTu (80,991)  (93,302)
JBwxkenue B nevyanou/3aryou (Ilpunoxenue 12) 129,849 130,477
KomnieHcupaHe Ha JUCKOHTHPAHETO (2,523) (4,047)
KpenuTty 1 aBaHcH, OTITHCAHU [IPe3 TOJMHATA (15,676) (8,195)
Hpyru nemkenns (Pa3xomu 3a ceOupaHe, BAIYTHHU MPEOIIEHKH, MOAN(DUKALIVN) (12,294) (5,845)
Canno xpM 31 nekeMBpH 384,640 366,275
19 IleHHn KHMKA B UHBECTUIIMOHEH NOPTdeiin
a) lleHHU KHUKA B MHBECTHIIMOHEH NOpT(eiin pa3npeneeHue 2024 r. 2023 r.
WHBECTUIIMOHHHN IIEHHH KHIDKA OIICHSABAHH IO CIPaBeTMBa CTOMHOCT Tpe3 34,558 26,614
nevanbara win 3aryoara
MHBECTUIIMOHHY [IEHHU KHU)KA OIICHSIBAHU 110 aMOPTU3UPaHa CTOHHOCT 2,308,695 1,810,028
om KOumo 3a7109CeHU 558,532 58,661
OK3 3a HHBECTHUIIMOHHH [ICHHU KHI)KA OIICHSIBAHH 110 aMOPTH3UPaHa CTOHHOCT (3,975) (2,922)
WHBECTUIIMOHHY TICHHU KHHXA OIICHSBAHM IO CIIPABEINBA CTOMHOCT TIpe3 IPYT 1125148 1.155,858
BCEOOXBATEH JA0XO/I —IbJATOBA HHCTPYMEHTH
om KOUmo 3a104CeHU 502,768 286,321
WuBecTuIys BbB B3aMMHHU (POHIOBE OIEHABAHHM IO CIPAaBEIIMBA CTOMHOCT TIpe3 ) 39281
neyanbaTa Wiy 3arybara ’
O0mo 3,464,426 3,028,859
Kanuranosu IleHnun kHmxa
- HenmmctBann Ha goHmoBa 6opca 34,558 65,895
Abarosu IlenHn KHUKA
- JIuctanu Ha dongoBa 6opca 2,862,760 2,389,938
- HenucrBann Ha oHmoBa 6opca 567,108 573,026
O6u10 3,464,426 3,028,859
6) MHBeCTHIMOHHM IIeHHU KHUKA OI[EHABAHH 10 CMPABEIJIMBA CTOWHOCT Mpe3 APYr BceoOXBATEH 10X 0/
JIBIDKEHHETO Ha WHBECTHIMOHHWTE IICHHU KHIDKA OICHABAHH [0 CIpaBeUIMBAa CTOMHOCT TIpe3 APYT
BCEOOXBATEH J0XOJI € MPEJCTABEHO B TAOIUIIATA [TO-/0NTY:
BanancoBa croitHocT kbM 31 nexemBpu 2024 1. 1,125,148
3aKkyIeHu UEHHU KHIXKa 588,974
IIpomaaeHy MEHHN KHIKA (52,357)
H3MmeHeHne B HAUMCIICHUTE JTUXBH 1,424
AMopTu3aius Ha CKOHTO U IIPEMUS 8,972
Hamanenwue B cripaBeiyiuBaTa CTOHHOCT 18,389
KypcoBu paznuku oT npeorneHka 15,807
[Manesxupainu (611,919)
Banancosa croitHocT kbM 31 nexemBpu 2023 1. 1,155,858
3aKyIeHu UEHHU KHIXKa 123,022
IIpomaneHy MEHHN KHIDKA (89,251)
M3MeHeHne B HAUYMCIEHUTE JIMXBU 68
AmMopTH3alys Ha CKOHTO U IIPpEMUst (28,149)
Hamanenwve B cipaBesiuBaTa CTOMHOCT 67,110
KypcoBu pasiuku oT mpeoreHka (8,074)
IMagexupany (160,378)
BanancoBa croitHoct kbM 31 nexkemBpu 2022r. 1,251,510
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IOPOBAHK BBJI'APUSA A/} KOHCOJIMIUPAH ®PUHAHCOB OTYHET
31 JEKEMBPHU 2024r.

(Bcuuku cymu ca B XWISIIH JI€Ba, OCBEH aKO HE € YIIOMEHATO JIPYTO)

[Mpunoxenuss KbM KOHCOJUAUPAHUS (PUHAHCOB OTUYET (POABLJIKEHHE)
19 IleHHHU KHM:KA B HHBECTHIMOHEH MOPTQeiin
0) UHBeCTHIIMOHHY IIeHHN KHMKA ONEHSIBAHHU 10 CIPABEAJIABA CTOIHOCT Mpe3 APYT BCe0OXBATEH T0XO0/T

IMeuan6a, Hamasiena cbC 3aryda v 06e31leHKa HA HHBECTHIIMOHHY IIeHHU
KHUKA 2024 r. 2023 .
[peotienbueH pe3eps, MPEXBBPIICH OT APYT BCEOOXBATEH JTOXOJ

(665) (421)
B OTYETA 32 JOXOJHUTE
[Newan6a/ (3aryba) oT nmpoaakOa Ha IICHHH KHHXKA OTYCTCHU 1998 30
B JIPYT BCEOOXBATEH JI0XO0]T ’
[lewgan6a/ (3ary6a) OTHETEeHa 0T o0e31ieHKa Ha IIEHHN KHIKA 6,729 3,399
B MHBECTHIIMOHEH MOPTGhEH
[Mewyan6a/ (3aryba) oT omneparyu ¢ ACPUBATUBHYI UHCTPYMECHTH (XEIKUPAIITH ) - 1,616
O6u10 7,292 4,624
B) JIbJIroBU ieHHU KHUKA 110 aMOPTU3MPAHA CTONHOCT 2024 r. 2023 r.
OO0Jnramnuu u3gaaeHu oT OaHKH 1,591,058 792,161
OK3 nHa obauranuuTe U3gaeHn OT OaHKH (3,403) (2,181)
JbpxkaBHH OOIUTaIlIuu 350,169 526,710
OK3 Ha IbpikaBHUTE OOJUTAIIN (474) (694)
JpyrHu KOpropaTHuBHU OOIUTaIN 367,468 491,157
OK3 Ha [Ipyru KOpHopaTUuBHU OOIUTAIInA (98) 47)
O6u10 2,304,720 1,807,106

JIBHKEHHMETO Ha TIPOBU3UUTE 32 00€31ICHKA Ha MHBECTUIIMOHHUTE IICHHU KHUKA € TIPEJICTABCHO B Ta0JIMIIaTa I10-
JIOTTY:

HNHBeCTHIIMOHHU
HNHBecTHIIMOHHU IEHHH KHHKA
IEeHHH KHHKA OlICHSIBAHM 110

OLIEHSIBAHM M0  CIPABeJIMBA CTOMHOCT
aMOpTH3MpaHa  Ipe3 APYr BceoOXBaTeH

CTOMHOCT IOXO0/
12-meceuna OK3 12-meceuna OK3
Canno xeMm 01 SInyapu 2023 2,041 3,841
HoBoBB3HHMKHAIN WITH KyTIEHU 1,319 337
(hMHAHCOBY MHCTPYMEHTH
ITpomeHH, IB/KAIIN Ce Ha TPOMSIHA B PUCKOBHTE (395) (2,302)
napametpu Ha OK3 (paznuunu ot TpaHcdepure)
DUHAHCOBY aKTHBH OTIHCAHU MPE3 TeProIa (43) (616)
Canpo xkuMm 31 nexemBpu 2023 2,922 1,260
HoBoBb3HHMKHAIN WK KyTIeHH (PUHAHCOBU MHCTPYMEHTH 1,077 131
[IpoMeHu, IbJKAIIK Ce HA TIPOMSIHA B PUCKOBHTE 91 56
napametpu Ha OK3 (paznuunau ot Tpanchepure)
OUHAHCOBU aKTUBU OTIHCAHU MPE3 MEPHOJIA (115) (80)
Canno kbM 31 nexemepu 2024 3,975 1,367
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IOPOBAHK BBJI'APUSA A/} KOHCOJIMIUPAH ®PUHAHCOB OTYHET
31 JEKEMBPHU 2024r.

(Bcuuky CyMH ca B XWIISIIH JI€Ba, OCBEH aKO HE € YIIOMEHATO APYIo)
IpunokeHusi KbM KOHCOJMIUPAHUS (PUHAHCOB 0TYET (MPOABJLKEHHE)
20 HHBecTMHHOHHU UMOTH

WHBeCTUIIMOHHNTE UMOTH C€ IbPIKAT C 1IeJ1 YBeJIM4aBaHe Ha CTOMHOCTTA Ha KaluTaja U He ce 00MTaBaT OT
I'pynara.

Cnpaeedﬂuea CMOoUHOCM HA UHBECMUYUOHHUME UMONIU.

CrpaBennmBaTa CTOMHOCT Ha WHBECTHIIMOHHUTE WMOTH C€ aKTyallU3upa C el Ja OTpa3siBa Ma3apHUTE
YCIIOBUS KbM Kpas Ha OTYETHHUS IEPHOJ], KaTO CE¢ HW3IOJ3BAT OICHUTEJCKU JOKJIAAW Ha JIMIICH3UPAHO
OIIEHUTEIICKO NpyxecTBo. CripaBeAnBaTa CTOMHOCT HA WHBECTUIIMOHHMS MUMOT € IIeHATa, KOSTO MOXe Jia
ObJle moy4eHa Ipy npoaaxba Ha UMOTa B oOWYaifHa celKa MKy Ma3apHH yYacTHHIM KBbM JaTara Ha
olleHKarta. Hali-n1o0pusT mpumMep 3a CripaBejIMBa CTOWHOCT € TEKYIaTa [IeHA Ha aKTUBCH Ma3ap 3a Mo J00HU
HeABMKUMU MMOTH. [lpm numcara Ha momoOHa wH(OpMAaIWs, OICHKATa Ha CIpaBeJIMBaTa CTOWHOCT,
M3BBPIICHA OT BHHIIICH OIICHUTEN, C€ OCHOBaBa Ha CKOPOITHHU IIEHW HAa UMOTH B PAa3JIMYHO CHCTOSHHUE WU
MECTOIIOJIOKEHHUE, C KOPEKIIUU OTPa3sBaIlH TE3U Pa3IuHs.

3a 1enuTe Ha OMOBECTSBAHETO CIPABEAINBATA CTOWHOCT C€ OCHOBAaBa Ha OLICHUTEJICKH JOKJIa 1, H3TOTBEHU
OT OLIEHHUTEJICKO JIPYKECTBO KbM Kpas Ha oTueTHUs nepuox. [Ipu ompenensHe Ha crpaBeiIMBH LICHU Ha
HMMOTHTE, PHKOBOACTBOTO Ha baHKkaTa mpaBu MpeleHKa JOKOJKO Ha MMOTHHS a3ap € HaJlMIe JIOCTaThbuHa
aKTHUBHOCT, KOATO Jja OCUTYPsIBA CPAaBHUMU LIEHH 38 OOMYaNHU CAEIKH ChC CXOAHU UMOTH.

HNHBecTHIIMOHHN UMOTH 2024 r. 2023 r.
B HAa4aI0TO HAa TOAMHATA 441 488
HeTHu 3aryOu oT mpoMeHH B CIpaBeIMBaTa CTOHHOCT 4 (75)
Moaundukanun - 28
B kpasi Ha ronmHaTa 445 441

KonmuecTBena nabopMaIus 3a olieHKa Ha CIIpaBeJIMBaTa CTOWHOCT Ype3 U3IMOJI3BAHETO HA 3HAYUTEITHH
HeHaOrogaBanu BXxo sy nanau (Huso 3)

3HAYNMHU HNutepBan HNurepBan
CnpapeqinBa Bpn3ka mewiy
Bup > Henaaro-  (cpeano (cpeano HeHa0.TI01aBaHNTe
CTOHHOCT KbM  MeToau 3a
HeJIBHKHUM TaBaHU l'[peTel".l'leH) l'lpeTel"J'leH) BXOISIIIM TaHHA U
HMOT 31/12/2024 r. B OILIEHKA e — 322024 322023 T
XHUISIIA JIeBa A cHpaBelInBara
AAHHH B JIeBa B JIeBa CTOMHOCT
3ems 445 TlopxomHa Llena Ha M? 13.13 13.02 3HauuTeNHO yBEJIMYCHHE
na3apHHUTe Ha [IeHaTa Ha M2 1I1e
CpaBHEHHUS JIOBEJIE JI0 TI0-BHCOKA

CIIpaBeIJIMBA CTOMHOCT
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IOPOBAHK BBJI'APUSA A/} KOHCOJIMIUPAH ®PUHAHCOB OTYHET
31 JEKEMBPHU 2024r.

(Bcnuku cymu ca B XWIISLIM JI€Ba, OCBEH aKo He € yIOMEHATO APYro)
I[IpuioxkeHus KbM KOHCOTUANPAHUS (PHHAHCOB 0TUYET (MPOABJIKEHHE)

21 Umotu u odopyaBaHe
3emau IlomoOpenuss O03aBexnaHe 3emsa 1 ABromMoOuan- OO0 MMOTH

crpaam HA HA€TM W MHBEHTap Crpaju - AKTHBH ¢ U 000pyaBaHe
AKTHBHU AKTHBH € NpaBo Ha
NnpaBo HA NnoJI3BaHe
noJi3BaHe

Kom 31 oexemepu 2022 2.
OTueTHA CTOHHOCT 111,984 51,852 100,739 122,569 3,984 391,128
Hatpynana amopTu3samus (521) (22,709) (47,583) (40,673) (1,458) (112,944)
BanancoBa cToiiHOCT 111,463 29,143 53,156 81,896 2,526 278,184
Kvm 31 oexemepu 2023 2.
B nauanoro Ha nepuoaa 111,463 29,143 53,156 81,896 2,526 278,184
HoBompuno0utu akTHBH 11,091 11,145 19,151 3,768 1,727 46,882
Bb3nukHamu ot npunoOruBaHe - 32 1,840 4,566 - 6,438
/BIUBaHE
[IpeotieHEHH U OTIIUCAHU (3,559) 48 (1,292) - - (4,803)
Tpanchepu (82) 85 3) - - -
[pekparsBane/ Moaudukaryu - - - 9,208 (711) 8,497
J{BM:KeHUe B HATPYNIaHA
aMopTH3ALUS
Pa3xon 3a aMOpTH3ALII (2,875) (2,543) (8,553) (15,280) (912) (30,163)
(ITpumosxenwne 10)
[MpekparsBane/ Moaubukaiinm 4,164 752 4,916
B kpas Ha nepuoaa 116,038 37,910 64,299 88,322 3,382 309,951
OTtyeTHa CTOHHOCT 118,577 61,654 117,357 140,113 5,000 442,701
Harpynana amoprusanus (2,539) (23,744) (53,058) (51,791) (1,618) (132,750)
BanaHcoBa cToiiHOCT 116,038 37,910 64,299 88,322 3,382 309,951
Kvm 31 oexemepu 2024 2.
B Hauas0TO Ha MepuoIa 116,038 37,910 64,299 88,322 3,382 309,951
HoBonpuao0uTH akTHBH 6,681 13,074 19,528 3,624 2,114 45,021
[peoueHenu, 00e3EHEHN U (3,233) (814) 79 (3,968)
OTHHCaHU
Tpaucdepupanu - - - - - -
[pekparsBane/ Moaudukaryn - - - 1,297 (405) 892
JBM:keHHE B HATPYNAaHA
aMOPTH3AIHUS
Pasxomu 3a aMOpTH3aLUH (1,110) (5,407) (9,698) (16,676) (1,218) (34,109)
(punoxenune 10)
[pekparsBane/ Moaudukaryu 3,497 555 4,052
B kpast Ha nepuoaa 118,376 44,763 74,208 80,064 4,428 321,839
Kom 31 0oexemepu 2024 2.
OT4yeTHa CTOMHOCT 133,478 71,545 134,683 145,034 6,709 491,449
HaTtpynaHa aMmopTu3aius (15,102) (26,782) (60,475) (64,970) (2,281) (169,610)
BajiancoBa cToifHOCT 118,376 44,763 74,208 80,064 4,428 321,839

Tabmurara mo-g01y oka3Ba KakBa Ou OMiia CTOHHOCTTa Ha 3eMATa U CTpajiuTe, ako Te OsiXxa OlEHEeHH I10 IIeHa
Ha IpUAO0ONBaHe, HaMalieHa C aMOPTH3AIMITa, TIOJTYUYeHa Clie]] KOpUTHpaHe Ha IPeolleHeHaTa CyMa:
2024 r. 2023 r.

3eMs M CrpajaM 1Mo MpeoeHeHa CTOHHOCT 118,376 116,038
IpeotieHbYEH pe3epB, HETHO OT JaHBIIN (9,817) (8,770)
Pasnuka MeXIy HaTpynaHaTa aMOpPTHM3allks, M3YKMCIEHa 110 LeHa Ha NpHI00MBAHE U TI0 1792 629
IpeoLieHeRa CTOMHOCT, HeTpanc(epupana KbM HepasnpesiesieHa neyanoa '

OTCcpoYeHd JaHbLy 10 PEOLICHKA (1,091) (974)
3eMsi M CIPaJM 10 1eHAa HA PUA0OUBaHe, HAMAJIEHA C HATPYIIAHATA AMOPTH3AIMS 109,260 106,923
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KOHCOJIMIUPAH ®PUHAHCOB OTYHET
31 JEKEMBPHU 2024r.

(Bcuuku cymu ca B XWISIIH JI€Ba, OCBEH aKO HE € YIIOMEHATO JIPYTO)

I[IpuioxkeHus KbM KOHCOTUANPAHUS (PHHAHCOB 0TUYET (MPOABJIKEHHE)

21 UmoTtu u odopyaBaHe

KonunuecTBena nHdopMaIus 3a olieHKa Ha CIIPAaBEIMBAaTa CTOWHOCT Ype3 U3MO0A3BaHETO HA 3HAUYNTEITHU
HeHaOmogaBanu Bxosawm qanau (Huso 3):

Cnpaseninsa 3HauumMn HurepBan
Bu CTOIHOCT KbM Meronu 3a HeHaoo- (cpenHo
HEJABHMKIM 31.12.2024 . Onenka JaBaHH TpeTerJieH) 3a
HMOT BXOISIIH 2024 r.
B XHJI. JIEBA AAHHH —
Bemsa Meroa Ha mazapHuTe Haem Ha m? 12.42 - 1411.99
15,045 cpaBHeHuUs (457.25)
Oduc Meton Ha 6a3a Ha npuxoguTe —Llenanam’ 6.55 - 28.42
94,204 (18.86)
Oduc MeTos Ha a3apHUTE Haem Ha M2 59.11 - 3608.25
8,910 cpaBHeHUs (1063.93)
Oduc Meroa Ha ucTopuyecKarta Llena na M
217 croifHOCT 27.12
O61mo 118,376

HNHuTtepBan
(cpeano
npeTerJieH) 3a
2023 r.

B JIeBa

11.87 - 775.63
(451.92)

4.95 - 31.10
(19.61)

58.53 - 3818.80
(1036.01)

29.53

3emsaTa W crpaguTe ca KiacupuIMpaHd W30 Ha HuBo 3 B Hepapxwsrta Ha CIpaBeIMBaTa CTOWHOCT.
PaBuenuero Ha nBmwkeHunero Ha HuBo 3 3a ronunara Mosxe 1a Obe BUISHO B TAOMUIMTE, TOKa3aHU IO-TOPE.

22 HemaTepuajHH aKTHBH H pemyTamus
Kom 31 oexemepu 2022 2.

OTyeTHa CTOHHOCT

Harpynana amopTuszanus
banancosa cToiiHOCT

Kom 31 oexemepu 2023 2.

B Havanoro Ha nepuona

Bb3HuKHAM OT IpHI0OWBaHE /BIIMBAHE
Hogromnpumodury aktuBu

[IpeorieHeHu u oTIIMcaHu

Tpancdepu

Pasxox 3a amoprusarus (ITpmnoxenne 10)
B kpas Ha nepuoaa

Kom 31 oexemepu 2023 2.

OT4eTHa CTOMHOCT

Harpynana amopTuszanus
banancoBa cToiiHOCT

Kovm 31 oexemepu 2024 2.

B Havanorto Ha nepuona

Bb3aukHamm ot npuaoOuBaHe /BINBaHE
Hosonpumobutn akTHBU

IIpeonienenu u oTnUcaHu

Tpancdepu

Pasxox 3a amoprusarus (ITpmmoxenne 10)
B kpasi Ha nepuoga

BobTpemno Obwo

Codryep Jlunensm paspaGoTeny Penyranusi HeMaTepHaJHU
AKTHUBHU

98,651 33,361 9,223 - 141,235
(39,962) (17,492) (3,209) - (60,663)
58,689 15,869 6,014 - 80,572
58,689 15,869 6,014 - 80,572
1,510 - - 82,126 83,636
12,042 2,034 1,256 - 15,332
(4,376) - (8) - (4,384)
167 (167) - - -
(8,156) (1,824) (531) - (10,511)
59,876 15,912 6,731 82,126 164,645
105,910 26,640 9,438 82,126 224,114
(46,034) (10,728) (2,707) - (59,469)
59,876 15,912 6,731 82,126 164,645
59,876 15,912 6,731 82,126 164,645
23,225 18,028 999 - 42,252
(2,512) - - - (2,512)
(6,901) (2,677) (529) - (10,107)
73,688 31,263 7,201 82,126 194,278
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IOPOBAHK BBJI'APUSA A/} KOHCOJIMIUPAH ®PUHAHCOB OTYHET

31 AEKEMBPU 2024r.

(Bcuiku cyMu ca B XWIISIZIA JIeBa, OCBEH aKo HE € YIIOMEHATO JIPYTO)
[puno:xkeHusi KbM KOHCOJIMIUPAHUS (PUHAHCOB O0TYET (MPOABbJLKEHHE)
22 HemaTepuajaHu aKTUBH (IPOIbJKEHHE)

BwTpemno Obmo
KbM 31 nexemBpu 2024 Codryep JluneHsu paspaboTen Penyranus HeMaTegﬁ:ﬁﬁz
OrueTHA cTOliHOCT 129,123 44,680 10,437 82,126 266,366
Harpynana amopru3zanus (55,435) (13,417) (3,236) - (72,088)
BajiancoBa cToMHOCT 73,688 31,263 7,201 82,126 194,278

TecTBane 3a obe3neHka Ha enuHUIA, TeHepuparta napuaan nmotoru (EI'T]), ceappikaria pemyrarms

3a menuTe Ha TecTa 3a O00E3LEHKa, pelyTauusiTa € U3LUI0 pasnpeneeHa KbM JeiHocTTa Ha bankaTa mo
MOTpeOuTENCKO KpenuTupane, onpeaenena kato ELTIIL

banancoBarta cToiiHOCT Ha penyraiusaTa, pasnpezaeincHa kbM EITIIT kbm 31 nexemspu 2024 r., ¢ 82,126
nB.(2023: 82,126 1B.)

[Ipe3 rogmnara, npukirouBama Ha 31 mekemBpu 2024 r., He e mpu3Harta 3aryba ot obesmenka Ha EITIIT
(2023 r.: Hyna).

MeTtoaoJjiorus 3a oneHsIBaHe

Bankara cuuta, 4e CripaBeajiMBaTa CTOMHOCT, HAMAJICHA C Pa3XOJUTE IO Mpojaxba, ¢ moaxojsina 0asza 3a
OllecHKa Ha Bb3cTaHoBuMara ctoiHocT Ha EITIII, ompenenena upe3 mpuiaraHe Ha OUCKOHTUpaHE Ha
ObJIeMNTE MAPHYHHU MOTOIHM, KOUTO CE 0YakKBa Ja ObAAT T€HEpUPaHH OT MPOIBIDKABAIIOTO MU3IIOJI3BAHE HA
aktuBute Ha EITIII m TAXHOTO OKOHYaTeIHO OcBOOOkIaBaHe. [IporHosupanute or bankara Objemu
napuyny notoiy Ha EI'TII 3a 3 roaunm ca B ChOTBETCTBHE C ODHUITMATHO OJJOOPCHUS TPUTOAMILCH ILJIaH,
KOWTO Bede OTYMTa (PAKTOPH KaTO OYaKBaH IMa3apeH pacTex, WH(MIANHI, KaKTO W OYaKBaHHA 3a OBIeIn
pe3yaTaTH, KaTo ce B3eMa IPEIBHJ MUHAI OMHUT U Jp. 32 €KCTPaIoJIMpaHe Ha TMapUIHUTE MOTOIM CIIE]
TPUTOUIITHUS XOPU3OHT € M3MOJ3BaH ABITOCPOUCH TEMIT HA PACTEXK (TEMI HA PacTeX Ha TEPMHUHAIHATA
cToiiHOCT). TeMIbT Ha HapacTBaHE HAa TEPMUHAIHATA CTOMHOCT C€ OIpeneis, KaTo ce B3eMaT IMPEIBHI
(hakTOpW KaTO OYaKBaHUS JABITOCPOYEH TeMN Ha WH(MIAIMI ¥ TeMIl Ha HapacTBaHe Ha peannus bBII Ha
CTpaHaTa, ¥ € B ChOTBETCTBHE C IPEIIOI0KCHHETO, KOETO OMxa HalpaBWIM YYaCTHUIIUTE HA Ia3apa.
IlpunaraHusT JUCKOHTOB MPOLEHT € KOHCTPYMpPAaH C IOMOIITA Ha METOJOJIOTMSTa Ha Mojena 3a
neHooOpasyBane Ha kanurtaioBure aktuBu (CAPM) Ha 6a3ara Ha JuXBeHUs MPOIEHT 1o 10-roaumrHuTe
JbpKaBHY OOJIUTAIIMK, KOPUTHPAH C PUCKOBA IPEMHUS, 32 JIa OTPa3u KaKTO MOBUIIICHUS PUCK OT HHBECTHPAHE
B aKIMM KaTo LsJI0, Taka W CcUCTeMaTU4HHd pUCK Ha KoHkperHara EITIII. JuckoHTupaHero Ha
oromkerupanuTe KO 1 TepMUHAIHATE CTOWHOCTH Ce M3BBPIIBA HA 0a3a MAPUYHU MOTOIH CJeN JaHbYHO
obnarane. llopamum pa3umTaHeTo Ha HEHAONIOJaeMH BXOMSIIM JaHHH, CIIPaBeIIMBaTa CTOMHOCT Ha
penyranusTa IpU HAIMTE TECTOBE 3a O0e3lleHKa ¢ KiacHuQuIlMpaHa KaTO HUBO 3 B HepapxusaTa Ha
CIIpaBEJIMBUTE CTOMHOCTH.

OCHOBHM NpPeANOJIOKEeHHS IPH U3YUCISIBAHETO HA CIIPABEAJIUBATA CTOMHOCT

KirodoBute mpeamnonoKeHus, N3M0I3BaHN MIPU U3YUCISIBAHETO HA CIIpaBeUIMBaTa CTOWHOCT, HaMaJlieHa C
pasxoauTe Mo npoAaxoa, ca cleaHuTe:

CroitHOCTHTE, OTIPEJCIICHU 3a KIIFOUOBUTE MPEAION0KEHUS, IPEICTABIIABAT OLICHKATa Ha PHKOBOJICTBOTO 32
OBCITUTE TCHCHITNN B CHOTBETHHUS CEKTOP U ca Oa3upaHu Ha ICTOPUICCKH JTAHHU OT BHHIITHH U BHTPEIITHU
HM3TOYHHUIIH.
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IOPOBAHK BBJI'APUSA A/} KOHCOJIMIUPAH ®PUHAHCOB OTYHET
31 JEKEMBPHU 2024r.

(Bcuuku cymu ca B XWISIIH JI€Ba, OCBEH aKO HE € YIIOMEHATO JIPYTO)

I[puiioxkeHus KbM KOHCOTUANPAHUS (PUHAHCOB OTUYET (MPOXBJIKEHHE)
22 HemaTepuajaHu aKTHBH U penyTanus (MpoabKeHUe)

OCHOBHY NIPeANOJIOKEHHS NPH U3YNCISIBAHETO Ha CIIPABeJIMBATA CTOHHOCT (IPOABbJIKEHNE)

ET'TIII Brogxerupann JAuncKkoHTOB TeMn Ha pacTex cJiel
Hetrnn NMPOUEHT MbPBOHAYAJIHUSA
OonepaTuBHU Napu4eH NOTOK

npuxoau (cpeaHo
3a TPH r'OAMHM)

[TorpeduTencko 9% 14.5% 2%
KpenuTHpaHe Ha OaHKaTa

Pa3xomure 3a 0cBOOOKIAaBaHE OT AKTHBU CE M3YMCIISABAT KAaTO MPOLEHT OT aKTHBUTE M CE OCHOBABAT Ha
HaOJII0IaBaHUTE CPEHU CTOMHOCTH OT CBETOBHHUTE MPAKTHKU B ceKTopa (2-4%).
quCTBI/ITCHHOCT Ha OCHOBHUTC ITPECATIIOJIOKCHUA

Bb3cranoBumara croitHocT Ha EI'TIII e yyBcTBUTENHAa KbM TOPHUTE KIOYOBH IpennonoxeHus. Karo ce
B3EMat NpeaBua CICAHUTE pa3yMHO Bb3MOXHHU BapHUallui B KIIIOYOBUTC IMTPCATIOIOKCHUA:

- Hamanenue Ha HeTHUS onepaTUBEH 10x0. ¢ 10 3% wiu,

- HaMaJICHWEe Ha TePMHUHAIHUS TeMI Ha pactex ¢ 0,5 % nim,

- YBEJIMUEHHUE Ha JUCKOHTOBHS MPOLEHT ¢ 1%,

pemyTanusita Ha octaBamata EL'TIIT Bce ome mie Ob/ie Bh3CTAHOBMMA U HsMA JIa € He0O0X0iMa 00e3IeHKa.
OcHOBHHUTE MMPECAIIOJIOXKCHUSA, OITUCAHU IIO-TOPEC, MOraT Aa CC€ IMPOMCHAT IMPU IMMPOMAHA HAa UKOHOMHWYCCKHUTE
U Na3apHUTE YCJIOBUA. baHKaTa MpeneHsBa, Y€ pa3yMHO Bb3MOXHHUTE IPOMEHU B TE3U MPEATIONOKEHUSA HE
Ouxa JOBENH 10 HaMaIsiBaHe Ha Bb3CTaHOBHUMATa CTOHHOCT Ha HUTO efaHa oT Asere EI'TII mox 6anancoBaTa
CTOHHOCT

23 JIpyru akTuBH 2024 r. 2023 r.
[IpeBoau 90,160 66,614
Pasxonu 3a 6b1emy nepruoau 37,162 28,324
Hpyru nebutopu 24,662 27,648
AKTHBH 32 Tipenpoaax0a 13,474 14,323
Hpyru akTuBu 2,796 1,297
Marepuanu 1053 815
Munyc: obe3lieHKa Ha IpyTu (MHAHCOBU aKTHUBU (6,011) (3,770)
O6mo 163,296 135,251

duHAHCOBUTE aKTHUBH, BKIIFOUEHU B [|pyru aktusy, ca B pazmep Ha 11,607 xusam eBa (2023 r.: 91,789
XWIsiau JieBa). HatpymanaTa oGestieHka Ha (piHaHCOBUTE akTUBH € B pasMep Ha 6,011 xumsinm nesa (2023
r.. 3,770 xunaau nesa). Hedmnancosute aktuBu B pasmep Ha 51,689 xwmmsau nesa (2023 r.: 43,462
XWJISIIM JIEBA) C€ OYaKBa Jia O'bJIaT M3MOJI3BaHU B paMKHTE Ha 12 Mecera.

O0e3ueHKka HA IPYTrH AKTUBH 2024 r. 2023 r.
Hauvanuo canmo keM 1 ssHyapu 3,770 3,829
Hauncnenu o0e3eHKH B 0TYETA 33 JOXOIUTE 2,904 379
OcBo0oaeHN 00€3LEeHKH B OTYETA 3a JOXOAUTE (30) (8]
Veenuuenw/(M3non3Banu) nmpe3 roauHaTa (633) (437)
Kpaiino caago kM 31 1ekeMBpu 6,011 3,770
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IOPOBAHK BBJI'APUSA A/} KOHCOJIMIUPAH ®PUHAHCOB OTYHET

31 AEKEMBPU 2024r.
(Bcuiku cyMu ca B XWIISIZIA JIeBa, OCBEH aKo HE € YIIOMEHATO JIPYTO)
IpuioxkeHusi KbM KOHCOJMIUPAHUS (PUHAHCOB 0TYET (MPOABJLKEHHE)

24 TIpuBJeYeHU CpeACTBa OT OAHKH 2024 r. 2023 r.
Pasmnariarenau cMeTKU 24,568 6,881
Jlero3uty Ha ApyrH OaHKH 948,495 134,024
O6mmo 973,063 140,905

25 JlepuBaTUBHN GUHAHCOBU UHCTPYMEHTH

BankaTa ckilto4Ba CIeIHUTE JOTOBOPH 3a JCPUBATUBHU MHCTPYMEHTH, KAKTO C LIEJ XeKUpaHe, Taka U 3a
Hexe/pkupamy (OM3HeC) Ienu: BalyTHH (OPYBPIAM, BAIyTHH CyalH, JTUXBEHH CyaIld, MEX.Iy-BalyTHH
JUXBEHU Cyald B pa3lIiIHA BalyTH, (DOPYBPAHH TOTOBOPH C uKcupan nuxseH mnpoueHT (FRA), BamyTHn
OTILIMH U JINXBEHH OMIIHH.

JloroBopute 3a BaTyTHH (GOPYBPAN NPEACTABIABAT 3aABDKCHHAE ONpeeicHa cyMa OT JajeHa BajyTa Jia
Oblle OOMECHEHa 3a JIpyra BajyTa II0 ONpelesicH OOMEHEH KypC Ha KOHKpeTHa Objerna gara. Twi kato
BaJyTHUTE (QOPYBPIM Ca M3BHHOOPCOBH CIEJIKH, T MOTrar Ja ObIaT CTPYKTYpPUpAHH Taka, e TOYHO Ja
OTroBapsIT Ha HM3MCKBAaHHMATA HAa KIMEHTUTE 10 OTHOIICHHE Ha pa3Mepa, TOYHara ObJela jaTa H
U3M0JI3BaHaTa BayTHA JBOMKA.

BanytHute cyanu mpeacTaBisiBaT aHTaKUMEHT 3a OOMEH Ha €AMH Ha0op OT MapU4YHM MOTOLH CPEILy OpPYT.
HNxoHOMHYECKHAT pe3yaTaT OT CyaluTe € pa3MsHa Ha BadyTH WIM KOMOHWHAIMSA OT BalyTH U JIMXBEHH
NPOLIEHTH (IIPU JMXBEHU Cyalld B pa3nuuHu BanyTu). KpenutHuar puck 3a bankara ce mpeacrass upes
NOTCHIHAIHUTE Pa3XOH 3a 3aMsHa Ha JOTOBOPUTE 3a Cyall, B CIy4aid, 4e CbOTBETHUTE KOHTPAreHTH He
UBITBJIHAT 33J/bJDKEHUETO cU. Thil KaTO IpHY BaTyTHHUTE Cyally Ce U3MCKBa pa3MsHa Ha INIaBHULIUTE B
CBHOTBETHUTE BAJIyTH B Kpas Ha JOTOBOpa (CHOTBETHO 3acWiieHaTa 3HAYMMOCT Ha edekra Ha nudy3us),
npoUIbT Ha MOTEHIUAIHATA KPEAUTHA EKCIIO3UINS OOMKHOBEHO € Bh3XOAALI.

Te3n pUCKOBE W CHOTBETHO HACTOSINA CIpaBeIMBa CTOWHOCT M MOTEHIHMAadHAa ObJela KpeauTHa
€KCIIO3UIHS (BKJIIOUUTENIHO KaTo JsUT OT ChOTBETHUTE YCIOBHU CTOMHOCTH) C€ CIEAT KaKTO TeKyIIo, TaKa
U B IEPCHEKTHBA. 3a Ja KOHTPOJIMpa MOETUSl KPEeOUTEH PUCK, baHkaTta M3roTBs KpEeOUTHU OLECHKH Ha
KOHTpareHTuTe, Npuiiaraiiku nofo0HN TEXHUKHU, KOUTO U3II0J13BA IPU KPEAUTHATA CU ACHHOCT.

JIuxBeHUTE Cyaly ca aHTaXHMEHTH 32 OOMEH Ha eIMH Ha0op OT MapUYHU MOTOIH 32 JIpyT. NKOHOMHYECKHST
pe3yaTar OT cyamuTe € OOMEH Ha JHMXBeHHM NpoueHTH. [Ipodmnnre Ha ovyakBaHaTa W MaKCHMAaJHATa
KpPEIUTHH €KCIIO3HULIUH 110 JINXBEHH CYaIlH C€ OLIEHIBAT HENOCPEICTBEHO MIPEIH CKIIOYBAHETO UM C IIOMOLITa
Ha (MHAHCOBO MoJeNMpaHe. Te 3aBUCAT 0T ,,eexTa Ha JuQy3us* (BOIATUIHOCTTA HA Oa3UCHUSI HHCTPYMEHT
U JIDYTH CTOXaCTHYHH CBOWCTBA) U ,.ehekTa Ha amopTuzanmsa” (M3THUAHETO HA JKMBOTA HA CJEJIKara C
HW3MUHaBaHe Ha BpemeTo). Excrnosunmsara qoctura cBos MUK B MEXIMHHA TOYKA OT KMBOTA Ha CyaroBaTa
caenka. Tei Karo camuTe YCIOBHM CyMH HE OMBAT pa3MEHSHM, CyMaTa, M3JI0KEHa Ha KPEOUTEH PHCK,
MpeCTaBJIsIBa OTHOCUTEITHO MaJTbK MPOIIEHT OT YCIOBHUS pa3Mep MpH 0OMvaifHU yCIIOBHUS Ha Ta3apa.

DopybpaHUAT 10roBop ¢ pukcupan jJuxseH npoueHT (FRA) npencrapisasa cieiika MeXIy 1Ba KOHTPAreHTa,
IIPH KOSITO €lHAa OT CTpaHHuTe (KYIyBauybT WM 3aEMAIUsAT ,,JbJTa MO3UIUA ) ce ChIJacsBa Ja HampaBu
MIPEABAPUTEIIHO M3BECTHO JMXBEHO IUTANIaHE KHM Jpyrara cTpaHa (TpojaBada WX 3aeMarius ,,Kbca
MO3HIIMS) Ha ompejiesieHa ObIena JaTa, KaTo NpoJlaBaubT Ce ChIIacsiBa Jla HAPaBH JIMXBEHO TUIAIaHe KbM
KyITyBada Ha 0a3aTa Ha HEM3BECTEH KbM MOMEHTA Ha CKIIFOYBAHETO Ha C/ENKaTa MPOICHT, KOWUTO 1e Ob/ie
ompeseNieH Npu M3TU4aHeTo Ha joroopa. IloBeuero FRA moroBopu ce Oasupar Ha qo0Ope yCTaHOBEH
pedepeHTeH JIMXBEeH MPoLeHT kato Harnpumep aosiapoB LIBOR win EURIBOR.
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IOPOBAHK BBJI'APUSA A/} KOHCOJIMIUPAH ®PUHAHCOB OTYHET
31 JEKEMBPHU 2024r.

(Bcuuku cymu ca B XWISIIH JI€Ba, OCBEH aKO HE € YIIOMEHATO JIPYTO)

I[IpuioxkeHus KbM KOHCOTUANPAHUS (PHHAHCOB 0TUYET (MPOABJIKEHHE)

Onmunre ca (UHAHCOBH WHCTPYMEHTH, KOMTO TPEJOCTaBAT Ha €IHaTa CTpaHa NPaBOTO, HO HE U
3aJIbIDKEHUETO, J1a 3aKyIH WK Mpojiajae 0a30BUs aKTHB OT WJIM HA Jpyra cTpaHa, Ipu (UKCUpaHa [IeHa 3a
OTIpeIeIICH MEePHOJ OT BpEME WU Ha OTpeeiicHa MPEIBAPUTEIIHO KOHKPEeTHA Obeia gata. OnmuuTe

0OMKHOBEHO HE Ca CBBbP3aHHU C TIEPUOINIHH IIIAMAHNS, a CE XapaKTePHU3UPAT ChC 3aIlIallane Ha IPEMIS ITPH
CKITFOYBAHETO Ha JOTOBOPA M OKOHYATEITHO M3IUIAIIaHe Ha ChOTBETHATA ABJDKAMA CyMa TPH YIIPaKHSIBAHETO
Ha paBoTo. OOMKHOBEHO e()eKThT Ha AU(Y3Us € MO-CUJICH OT OTpaHUYCHHS €PEKT Ha aMOPTU3ALUS — T10-
I'BJITUTE BPEMEBH TICPHOIM CE TPAHCIIMPAT B ITO-IIMPOKHU THUATIAa30HN HA NBIDKCHHE Ha Oa30BaTa IPOMEHITNBA,
KOETO O MOTJIO Jja IOBEJIE 10 TOJIsIMa KPEIUTHA EKCITO3UIIHSL, CBBp3aHa ¢ OMIuATA (TIPH 3aKyIIEHHU OTIIIHH).

VYcnoBHATE CyMH 1O HSKOM BHIOBE ()MHAHCOBM WHCTPYMEHTH MpPEACTaBIsABaT 0a3a 3a CpaBHEHHUE C
UHCTpyMeHTUTe B OanaHca Ha baHkaTa, HO He € 3aJbJDKUTEIIHO TE 1a ca MHAMKATOP 3a pa3Mepa Ha ObJerure
[IApUYHU [TOTOLIH, CBBP3aHU ¢ MHCTPYMEHTA MJIH 32 HACTOSIIATa My CIIPaBEIJIMBa CTOMHOCT U CIIEOBAaTEIIHO
HE TpeJCTaBIsABaT M3MEpHUTEN 3a eKclHo3uuusATa Ha baHkaTta KbM KpeIuWTeH WM [a3apeH pHUCK.
JlepvBaTUBHUTE MHCTPYMEHTH MOTaT Ja JAOBEAAT N0 MOJIOKHUTENEH pe3ynTaT (aKTHBM) WM OTpULIATeNIeH
pe3yaTar (IacuBM) KaTro CIEACTBHE OT (PIyKTyalMUTe Ha Ma3apHUTE JIMXBEHU NMPOLEHTH WIUM OOMEHHU
KYPCOBE U ChIIOCTABSIHETO Ha TE3U MPOMEHJIMBHU ChC 3aJI0KCHUTE B I0roBOpa ycnoBus. OOmiara 10ropopHa
WIM YCIIOBHA CyMa Ha HaJMYHHUTE JCPUBATUBHU (MHAHCOBH HMHCTPYMEHTH, CTEIEHTa A0 KOSITO Te ca
MEYEIHBIIN WU T'yOeIly, 1 ChOTBETHO arperupaHara CrpaBeijinBa CTOHHOCT Ha IepUBAaTUBHUTE (PMHAHCOBU
aKTHBH U MMACUBH, MOT'aT /1a BAPUPAT 3HAYUTEIIHO B HAKOU CIIy4aH.

CripaBeiTMBUTE CTOMHOCTH Ha JIEPUBATUBHUTE HHCTPYMEHTH Ca TIOCOUEHH 10-/10JTY:
CupaBenjuBa CTOIHOCT
Homunanna AxktuBn IlacuBn

KbMm 31 nexemBpu 2024 r. N
CTOHHOCT

JepuBaTu, Ibp:KaHM 32 ThPryBaHe, KOUTO He OTTOBAPAT Ha
HU3UCKBAHUSTA 32 1ePUBATH IbPKAHU 32 XeJKUPaHe

BasyTHu nepuBaru
Banytau dopyspan - - -
N3BHHOOPCOBH BalyTHH Cyamu 708,431 1,020 631

OO0110 BAJyTHH IepUBATH 708,431 1,020 631

JIuxBeHM qepuBaTH
M3B5H00PCOBH JIMXBEHH Cyay 824,256 32,485 35,176

N3BbHOOPCOBH JIMXBEHU OIIUK KYIICHU M TPOJaICHU

Q01110 TUXBEHH IepUBATH 824,256 32,485 35,176

[depuBatu 3a XeJ:KHpaHe
N3BbHOOPCOBH JIMXBEHU CyalH - - -

OO0110 NpU3HATH IEPUBATUBHY AKTUBU/TIACUBHU - 33,505 35,807

CrnpaseqymBa CTOIHOCT

Homunanana AxktuBn IlacuBn

KbMm 31 nexemepu 2023 r. N
CTOIHOCT

)IepnBaTn, AbPKAHU 32 TBPIryBaHE, KOUTO HE OTTOBAp#AT Ha

H3HCKBAHUSTA 32 IePUBATH IbPKAHM 32 XeUKHPaHe

BayyTHu nepuBaTu

W3BBHOOPCOBU BAJTYTHU CyalH - - -
Q01110 BAJyTHH JiepUBATH 544,038 175 523

JInxBeHu nepuBaTu 544,038 175 523
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IOPOBAHK BBJITAPUSA Al KOHCOJIMJIUPAH ®UHAHCOB OTUET
31 AEKEMBPU 2024r.

(Bcuuku cymu ca B XWISIIH JI€Ba, OCBEH aKO HE € YIIOMEHATO JIPYTO)

IIpuwiosxkeHnuss KbM KOHCOTUAUPAHUS (PUHAHCOB OTYET (IPOAbJKEHUE)
25 JdepuBaTuBHU GUHAHCOBM HHCTPYMEHTH (IIPOABJIKEHHE)
N3BBHOOPCOBH JTUXBEHH CyaIln
W3BpHOOPCOBH JTMXBEHH OIIINHU KYTICHH U IIPOJaIeHI 707,065 18,163 21,847
O0u10 IMXBEHU JIePUBATH 46,491 317 317
JlepMBaTH 32 Xe[KHpaHe 753,556 18,480 22,164
W3BHHOOPCOBY TUXBCHH CyaIu - - -
O0110 U3BHLHOOPCOBM JTUXBEHHU AePUBATH 32 XeUKMPaHe - - -
- 18,655 22,687

OO0u10 NPU3HATH IePUBATUBHU AKTHBU/NIACUBH
bankara xemxupa 4acT OT JIMXBEHUSAT CH PHUCK, MNPOU3THYAIl OT EBEHTYaJHOTO HaMajieHUE B

CIpaBeIMBaTa CTOMHOCT Ha oOnuranud ¢ (UKCUPAaH JIMXBEH MPOIEHT,

qyX/IeCTpaHHA BalyTa, KaToO U3I0JI3Ba JIUXBEHU CyallH.
3a mombiIHMTENHA WHPOPMALMS OTHOCHO XEIPKUPAHETO Ha CIPaBEAJMBA CTOMHOCT BIDKTE OCNIeXKa
2.2.3 JlepuBaTuBHE (PMHAHCOBH WHCTPYMEHTH

mBpu 2024

banancoBa croiiHocT

Homunaana

CTOHHOCT B3emanus

XemKupaHu

IIBIITOBHA
LIEHHU
KHIDKA

3aabJKeHus

Hora B oT4era 3a
¢punancoBorto
CbCTOSIHUE, B

KOSITO € BKJIIOYeH
XeZKMPALIUAT
HHCTPYMEHT

WNHBecTUIMOHHU
LICHHH KHIKa
OLIEHSABAHH 110
CIpaBeaIuBa
CTOMHOCT Ipe3
JpyT BceoOXBaTeH
JIOXOJ —IBIATOBH
HHCTPYMEHTH

Harpynana
cyma B
NpOMSIHATA
HA
cIpaBeNInBa
CTOIHOCT Ha
XeIKa

HN3menenune B
crnpaBeInBaTa
CTOIHOCT

31,634 -

JCHOMUHUPpAHHU B

IIpomsina B
cIpaBeAIUBaTa
CTOMHOCT

BbanancoBara cTOMHOCT Ha MHCTPYMEHTHUTE, MIPEICTABEHH B TOpHaTa Tabiuma keM 31 nekeMBpH, € HyJa,
THI KaTO BCUUKH XEDKUPAIIHN B3aMMOOTHOILIEHHUS ca IPEKPATEH! B Kpasi Ha FOJUHATA.

banancoBa croiinoct

31 NexemBpu 2023
Homunanna
JIuxBeH puck  CTOHHOCT B3emanus
JluxBenu
Cyarose -

XeKUpaHe Ha

JIBJITOBU

LCHHHW KHHXKa - -

Xemxupanu

AbJITOBU
KHHXKa

LEHHU

3aabJKeHus

Hotra B oTueTa 3a
¢unancosoro
CHhCTOSIHHE, B KOSITO

€ BKJIIOYCH

XeKHPALIUAT
HHCTPYMEHT

JepuBatuBHu
(huHAHCOBHU
UHATPYMEHTH
HNuBecTUIIMOHHH
LEHHU KHIKA
OLICHABAHH TI0
CIIpaBeAIMBa

CTOMHOCT Ipe3 ApyT

BceoOXBaTeH J0X010 —

JUBJITOBH
WHCTPYMEHTHU

Harpynana
cyma B
NMpoMsiHATA
HA
cnpaseaiuBa  M3meHeHue B IIpomsina B
CTOMHOCT HA  CNPaBeJJMBATA CNPAaBeJJIUBATA
XemKa CTOHHOCT CTOMHOCT
- (318) -
42,826 3,500 3,182
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IOPOBAHK BBJI'APUSA A/} KOHCOJIMIUPAH ®PUHAHCOB OTYHET

31 AEKEMBPU 2024r.
(Bcuiku cyMu ca B XWIISIZIA JIeBa, OCBEH aKo HE € YIIOMEHATO JIPYTO)
IpuioxkeHusi KbM KOHCOJMIUPAHUS (PUHAHCOB 0TYET (MPOABJLKEHHE)
26 IIpuBJieYeHH CPeICTBA OT KJIHEHTH 2024 r. 2023 .

l'onemu kKoprnopaTHBHU KIMEHTH
CpenHu KOPIOPAaTHBHU KIMEHTH
OO0 KOpNOPATUBHHU KJINEHTH

Kimentn Ha npebHO
Oo6mo

3,558,429 3,567,444
1,000,273 880,301

4,558,702 4,447,745

12,681,556 11,204,896

17,240,258 15,652,641

B IIPUBJICYCHUTE CPEACTBA OT KIIMECHTU Ca BKIIIOYCHHU 3aIbJDKCHUA 110 HAYMCICHU JIMXBH, BB3JIU3allll Ha

72,616 xumsaau aesa (2023 r.: 38,378 xunsaau jacBa).

27 Jlpyru mpuBjied4eHH CpeCTBA

[ony4eH kpeauT BbB Bpb3Ka ¢ MUHIMAIHOTO W3UCKBAHE 32 COOCTBEHH
cpenctsa u gomyctumu 3aabikenus (MREL) FOpob6ank C.A.

[Homumnen kpeaut ot FOpobank C.A.
[ony4enu kpeautu ot bearapckara 6aHka 3a pa3BuTHE

IFC loan
Oo61r0

2024 1. 2023 r.
810,779 810,688
216,752 217,036
2,839 8,525
275,221 -
1,305,591 1,036,249

JIBmKeHHeTO Ha 3aJbIDKCHHATA, MPOM3THYAIINA OT (DMHAHCUpAIIUTE JEWHOCTH, € MPEACTaBeHO B

TabIUIaTa MO-0IY:

Canpo xbMm 1 sinyapu

[Tomydeno HOBO (hmHAHCHpaHe

W3nmamane Ha IBATOCPOYCH BT (TJIABHUIIA)
Pasxon 3a nuxsu

[InaTenn muxsu

Canno keMm 31 nexeMBpH

2024 r. 2023 r.

1,036,249 475,598

273,816 557,412
(5,654) (5,654)
68,078 46,445

(66,898) (37,552)

1,305,591 1,036,249
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[MpunoxeHuss KbM KOHCOJUAUPAHUS (PUHAHCOB OTUYET (MPOABLJIKEHHE)
JApyru npusJjiedenu cpeacrsa (MpoabJzKeHe)

a) Kpeoumu, nonyuenu om bvacapckama 6anka 3a pazeumue

[Ipe3 romm 2015 1. FOpobank benrapus A/l u beirapckara 6anka 3a pa3BUTHE MOITHCaXa TOTOBOP 3a
KpeIuT 1o nmapTHsopcka nporpama “HAIIPEJL” 3a maanpekTHO hMHAHCHpaHE HA MUKPO, MATBK H
cpeaeH OuzHec, B pazmep Ha 30,000 xwisaau neBa. CpeacTBaTa OT KpeuUTa ce YCBOSIBAT HA TPU pPaBHU
tpanma oT 1o 10,000 xumnsan 1eBa BCEKH, B PAMKHUTE Ha CHOTBETHO IOTOBOPEHHSI IEPHOJT 32 YCBOSIBAHE.
KoM 31 nexemBpu 2024 r. obmiara cyma Ha 3aabipkenneTo e 1,772 xwrsaau aesa. (2023 1.: 5,322 xunsan
JIeBa).

C npunodusanero Ha banka [Tupeoc bearapus A/l, FOpobank bwirapust Al Haciaenu qoroBop 3a 3aeM
oT beirapckara 6aHKa 3a pa3BUTHE 10 MapTHREOpcka nmporpama “HATIPEL”. loroBop®sT 3a 3aeM €
CKJIIOUEH TIPU CXOJHH yCIOBHS € TO3H, mony4eH ot [lomencka 6anka mpe3 2015 r. — 328 ”HAUPEKTHO
(¢uHaHCUpaHEe HA MHUKPO, MaTbK U cpejieH Ou3Hec W KOMOMHUpaHe Ha (MHAHCHpAHE U CIIOJENsTHE Ha
pucka. Kem 31 mexemBpu 2024 r. obmata cyma Ha 3aabnkernero e 1,067 xmmsaau nesa (2023 r.: 3,203
XUJSIIH JIEBA).

0) Cnopaszymenus mexcoy IOpooéank bvnecapus u Mexycoynapoonama @unancosa Kopnopauus
(IFC), unen na cpynama na Ceéemosnama banka

[Ipe3 pepyapu 2012 r. FOpobank bearapus A/l u MexnyHaponnata @unancosa Kopmoparus (IFC),
wieH Ha CBeToBHaTa banka, norosopuxa Cropazymenue 3a Tbprocko duHaHcHpaHe 3a [OAIIOMAaraHe
Ha THPrOBCKH CJICIKM Ha MECTHO HHMBO MOJ (opmara Ha KpaTKOCPOUHO (pUHAHCHMpaHE Ha Mpen
EKCITIOPTHH/MMITOPTHU TPAHCAKITUH, TIPEOCTABSHE Ha TApaHIINK U aKpeIUTUBH, B pazmep Ha 20,000
XIS maTcku ponapa. [lpes nexemspu 2013 1. pasmepsT Ha mumuTa Oe yBemudeH 1o 40,000 xunsinn
matcku gonapa.Kem 31 nekemBpu 2024 1. u 2023 1. U3M0I3BAHUAT JUMUT 10 Ta3u KpeauTHa TuHus € 0
neBa.

[Ipe3 cenrremBpu 2024 1. ,,}Opobank bearapus* A/l moanvca HOB AOTOBOP 3a 3aeM ¢ MeXIyHapogHaTa
(mHaHCOBa KOpropanus 3a oomara cyma ot 140 000 xui. eBpo (273,816 xui. JB.), CbCTOSII CE OT JBa
Tpanma: 56,000 xui1. eBpo (monyden Ha 07.10.24 r.) u 84,000 xui1. eBpo (moayueH Ha 20.12.24 1.). LlenTa
Ha 3aema e Ja npenocTaBu Ha ,,}Opobaunk benrapus®™ A/l dunancupane, koeTo 1a Obae U3NOI3BAHO 32
(uHaHCUpaHe Ha HEWHUTE KPEAUTHH OTIepalliy eJMHCTBEHO M0 OTHOIIEHHUE Ha JIOITyCTUMHTE MOJ[3aEMH,
kato 50% ot 3aemMa e npeiHa3HAuCH 3a PUHAHCUPAHE HA 3€JICHH KPEIUTHU Ha JIOIMYCTUMH 110]13aeMaTeIN
n 50% ot 3aema e npenHa3HaueH 3a (GUHAHCHUPAHE HA MUKPO-, MAJIKU WU CPEJHH NPEANPHUATHUS, YUUTO
COOCTBEHHIIM Ca KEHU.

8) Kpeoum om IOpobank C.A (0va2 no aunuama na MUCKII3)

Cowraacno dupexrua 2014/59 (AupexTrBa 3a Bb3CTAaHOBSIBAHE U NMPECTPYKTYPHUPaHE Ha OAHKU HIIH
BRRD), m3menena ¢ Jupexrtusa 2019/879 (BRRD II), kosito Genre TpaHcoHnpaHa B ObArapcKOToO
3aKOHOJATEJICTBO ChITIACHO 3aKOHA 33 Bb3CTAHOBSBAHE U NIPECTPYKTYPUPAaHE HA KPEAUTHH UHCTUTYLIMN
W WHBECTHLMOHHH NOCPEIHULH, 0T EBponeiickure GaHKHM ce M3MCKBA J1a OTTOBAPAT HA MUHUMAJIHOTO
TpsibBa a cmazpar ot 1 siHyapu 2024 ., KOrato MeXIMHHUTE 00BBP3BAIIH 1IE)IU ca B CHja OT | sHyapu
2022 .

IIpe3 nexemspu 2021 r. FOpobank benrapust Al nomy4u BeTpemiHO-TpynoB 3aeM oT Opobank C.A. B
pasmep Ha 75,000 xumsau espo (146,678 xuimsaau jieBa) 3a MOKPUBAHE HA PETYJIATOPHOTO MUHIUMAITHO
M3UCKBaHE 32 COOCTBEH KalHMTaJl ¥ MPUEMIIMBU 3aibkeHus cbriacHo Pernament (EC) Ne 806/2014.
[Ipe3 nexemBpu 2023 1. cpoKbT Ha KpeauTa Oemre yabnkeH v kbM 31 nekemBpu 2024 r. oOmaTa cyma
Ha 3aJIBJDKEHUETO 110 3aeMa € B pa3mep Ha 146 884 xui. nesa (2023 r.: 146 797 xui. nesa).

[pe3 tonm 2022 1. FOpobank bearapust Al monmyuu HOB BBTpEIIHO-TPYIOB 3aeM oT KOpobank C.A. B

pasmep Ha 50,000 xwisgm espo (97,792 xwisgm JieBa) 3a JIONBJIBAaHE Ha MOKPUTHETO [0
peryIaTopHOTOPHO
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IIpuiioxkeHus KbM KOHCOTUANPAHUS (PUHAHCOB 0TUYET (MPOABJIKEHHE)

JApyru npusJjiedenu cpeacrsa (MpoabJzKeHe)

MUHHMAJTHO W3MCKBaHE 32 COOCTBEH KaluTall U MPUEMITNBH 3abJoKeHus cbriiacHo Pernmament (EC) Ne
806/2014. KvMm 31 nexemBpu 2024, obriara cyMa Ha 3aIbJKCHHETO I10 3aeMa € B pa3Mep Ha 97,869
xwsian aesa (2023: 97,869 xumnsaau eBa).

[pe3 nexemBpu 2022 r. FOpobank benrapus AJl moay4dn HOB BBTPEIIHOTPYIIOB 3aeM OT Eurobank S.A.
B pasmep Ha 110,000 xui. eBpo (215,141 xunsiau nesa). PerynatopsT ogoOpu 3aeMbT aa Obae
BKJIFOUCH B KaIlUTaaa OT BTOPH pex kato momduHeH 3aeM. KsMm 31 nexemBpu 2024 T. HETIOTacEHOTO
cajIo 1o 3aema € B pasMep Ha 216,752 xwmsiau ieBa (2023: 217,036 xwisanu iaesa).

[pe3 mapt 2023 1. FOpobank bearapus A/l momyuu HOB BeTpeliHOrpynoB 3aeM oT Eurobank S.A. B
pasmep Ha 50,000 xum. eBpo (97,792 xunsnu nepa). Llenta Ha 3aema € Ja TIOKpHE PeTyIaTOPHHUTE
muckBanms 3a MREL B ceoTBercTBHE ¢ Permament (EC) Ne 806/2014. KoM 31 mekemspu 2024 1.
HEIMOTaceHOTo CaJII0 0 3aeMa € B pa3Mep Ha 97,825 xumnsau iesa.

[Ipe3 tonum 2023 1. FOpobank bearapus A/l momyun HOB BBTpeIIHOTPYyNOB 3aeM oT Eurobank S.A. B
pasmep Ha 135,000 xui. eBpo (264,037 xumnsnu neBa). Llenra Ha 3aemMa e 1a MOKpHE PEryJIaTOPHATE
nzuckBanus 33 MREL B choTBetcTBHE ¢ Permament (EC) Ne 806/2014. Kbm 31 nexemBpu 2024 .
HETIOTaceHOTO CaJIIo IO 3aeMa € B pa3Mmep Ha 272,239 xusiiu nesa.

[Ipe3 nexkemBpu 2023 r. FOpobdank bearapust Al momy4n HOB BhTpemHOTrpynoB 3aeM ot Eurobank S.A.
B pa3mep Ha 100,000 xwi. eBpo (195,583 xumsaau nesa). Llenta Ha 3aema € 1a MOKpUE peryIaTOPHATE
nzuckBanus 33 MREL B choTBetcTBHE ¢ Permament (EC) Ne 806/2014. Kbm 31 nexemBpu 2024 .
HETIOTaceHOTO CaJIIo 0 3aeMa € B pa3mep Ha 195,962 xumsiau nesa.

OTcpoyeHu JaHBIU

OTCPOYCHUSAT TaHBK € U3YKCIICH BbPXY BCHUKU BPEMEHHHU PA3JIMKH 110 OAJTAHCOBHS ITACUBEH METO/T KATO
¢ m3noi3BaHa Aanb4Ha craBka oT 10% (2023 r.: 10%). JIBmwkeHneTo Ha OTCPOUYSHHUTE NAaHBIH € KaKTO
cle/iBa:

2024 r. 2023 r.
OTCcpoUeHHU TaHBYHH AKTHBH B HAYAJIOTO Ha FOJMHATA (4,734) (7,053)
OTcpoueHHU TaHbYHH TTACUBH, MPU3HATH B IPYT BCEOOXBATEH I0XO/I, 143 58
HETHO
(IMpuxoau)/pazxonu 1o orcpoueHu aanbim ([Ipunoxenune 13) 1,033 2,261
HeTtHo oTcpoyenn 1aHb4YHH (AKTHBH)/MACMBH B Kpasi HA rOJIMHATA (3,558) (4,734)
OTcpoyeHU TaHbYHH aKTHBH U TIACHBU CE OTHACST JIO CIICIHUTE CIIEMECHTH:
2024 1. 2023 r.
OTCcpoyYeHHU JaHbYHH MACHBH
YcKkopeHa aMmopTH3aLys 9,331 7,899
[IpeorieHka Ha TBITOTPAHHU AKTHBH 1,091 975
[MTeyan0a OT 3aMsiHA HA aKIIUH 519 519
OtcpodeHu TaHbYHM ACHBHU CBBP3aHU C Meyanda 1o npuaoouBaHe 311 311
(ctipaBeyIMBa CTOMHOCT HA KPEIUTH,AKIIHN)
Horoopu ortunrtanu 1o MCDO 16 7,793 6,010
19,045 15,714
OTcpoueHU JaHbYHN AKTHBH
Hauncnenus 3a HEM3MOI3BaHN OTITYCKH 193 179
[IpoBu3uu 1o chaeOHU Jena 1,237 1,399
3abIDKEHUS 110 TUIAHOBE ¢ Ie(OUHUPAHN TOXOAH 1,138 952
OTcpoueH 1aHbUYCH aKTHB CBBP3aH C aKTIOEPCKHU 3aryoun (699) (672)
OT1cpoueH 1aHbYEH aKTUB M0 MPOBU3NH 32 IPECTPYKTypUpaHe 1,703 2,823

178



IOPOBAHK BBJI'APUSA A/}

KOHCOJIMIUPAH ®PUHAHCOB OTYHET

31 JEKEMBPHU 2024r.

(Bcuuku cymu ca B XWISIIH JI€Ba, OCBEH aKO HE € YIIOMEHATO JIPYTO)

28

29

IIpuiioxkeHus KbM KOHCOTUANPAHUS (PUHAHCOB 0TUYET (MPOABJIKEHHE)

OTtcpoueHu 1aHblH (MPOAbIKEHHE)

OTCcpoueHU TaHBPYHU aKTUBU CBBP3aHU C TIedalioa 1mo mpuIoonBaHe

(cmpaBeIMBa CTOMHOCT Ha IIGHHU KHIDKA, FApaHIINH/aKPETUTHBH)
Jpyru BpeMeHHH pPa3IuKu
Horoopu otuutanu no MCPO 16

0010

2024 1. 2023 .
7,160 7,274
4,510 2,950
7,361 5,543

22,603 20,448

(HpI/IXOI[)/paZSXOII 10 OTCPOYCHU JaHBIIH, IOCOYCHU B OTUCTA 3a JOXOAUTEC, MPOU3TUYA OT CIICAHUTE

BPEMEHHH PA3JIHAKH:

AmMopTH3anus

Hauucnenus 3a HeM3MoI3BaHU OTITYCKH

[IpoBu3nu no cbaeOHU fena U 3a10a1aHCOBH 33 Ib/DKECHUS

Jpyru BpeMeHHU pa3iIuKu

[IpoBu3nu 3a npecTpyKTypHpaHe U 3a JPYTH 3a1bJDKECHUS
3abIDKEHUS 110 TUIAHOBE ¢ Ie(OUHUPAHU JOXOAH

Pasxoz o orcpoueHu JaHbIM, IPU3HATH 32 IOTACEHU KPEOUTU OT
banka [Tupeoc

OTy10’k€H AaHBYEH aKTUB UHB.UMOT 1o MCDO 16

OTnoxeH ganpyeH nacus — goropopu no MCOO 16

OTn0’keH AaHbYeH akTuB — gorosopu no MC®O 16

(IIpuxoan)/ pazxoau no orcpoueHu fanbin (Ilpusioxkenue 13)

HpOBI/ISI/II/I mo Apyru maCuBu

(a) Cvoeonu npoueoypu

2024 r. 2023 r.
1,431 1,865
(15) (57)
162 (206)
(1,559) (735)
1,121 (2,195)
(186) (66)
114 3,129

- 521

1,784 1,641
(1,819) (1,636)
1,033 2,261

Bankara e ctpaHa B ¢bhJcOHU NPOICAYPH, Bh3HUKBAIIM B HOPMAJIHUS X0 Ha neiHocTTa . [lepuonsr,
B KOHTO Ce 0YaKBaT U3XOSIINA TAPUIHH MTOTOIM BHB BPB3Ka ChC ChIEOHN Jieia He MOXe J1a Ob/ie TOUHO
onpeneneH. basupaiiku ce Ha npeneHka Ha PBKOBOACTBOTO, ce OYaKBa O JABE TOAUHHU WU3XOASIIMSIT
MOTOK Jia ObJie peanu3upan. [lo-neraitina undopmanus e npeacraseHa B [punoxenue 35 (a).
B TabnuiaTa mo-;oiy € npeicTaBeHo ABIKEHHETO Ha IPOBU3UHTE 110 ChICOHNUTE HCKOBE:

IIpoBu3uM Mo chAEOHN cTIOPOBE
Hayanno canno xeM 1 sHyapu
[Tpoustryanix oT NpUAOOUBAHETO
Hauucnenu B ot4era 3a JOXOAUTE
W3non3Banu npe3 rogrHaTa
OcBo0oeHN Ipe3 roguHaTa
BanyTtHa npeoueHka

Kpaiino caano

2024 r. 2023 .
14,065 11,933
- 107

2,885 4,250
(1,713) (1,809)
(2,799) (446)
(16) 30
12,422 14,065

179



IOPOBAHK BBJI'APUSA A/} KOHCOJIMIUPAH ®PUHAHCOB OTYHET

31 JEKEMBPHU 2024r.

(Bcuuku cymu ca B XWISIIH JI€Ba, OCBEH aKO HE € YIIOMEHATO JIPYTO)

IIpuinoxkeHnss KbM KOHCOJIUIMPAHUA (PUHAHCOB 0TYET (MPOAbJIKEHUE)

29 IIpoBu3uM mo APyru NacuBM (MPOIAbJIKEHHE)

(6) IlIposu3uu 3a npecmpykmypupane

[Ipe3 2023 r. bankara mpr3HaBa MPOBHU3MH 3a MpecTpyKTypupaHe B chorBeTcTBHE ¢ MCC 37, cnen
0100peHreTo Ha O(HUIMANICH TJIaH 33 MPECTPYKTypUpaHe ¢ oriiea Ha npuaobusaneTo Ha BNP Personal
Finance. ITnanbT NpeaBmkaa ONTHMU3HPAHE HA MECTOMOJIOKEHUETO Ha KIIOHOBETE M TepcoHaia U ce
OYaKBa Jia ce OCHIICCTBU B TPUTOMIICH XOPU3OHT, CIIe]] CJIMBAHETO.

TabnuuaTa no - 70Ty MOKa3Ba IBMYKEHUETO HA MMPOBU3UUTE IO PECTPYKTypUpaAHE:

IpoBu3un no npecTpyKTypupaHe 2024 r. 2023 .
HauanHo canno keM | sHyapu 18,353 304
Hauwncnenu kbM O0TYETA 3a TOXOIUTE - 20,735
W3m013BaHy TIpe3 ToIMHATA (3,803) (2,686)

Kpaiino caano 14,550 18,353

(8) 3anoxcenu akmueu

AKTHBHM ca 3aJIO)KCHH KaTo oOe3neueHWe Mo OIO/KETHH CMETKM W 1O TOIYYEHO JBITOCPOYHO
¢mHaHcupaHe ot brarapcka O0anka 3a pazButue u o CriopasyMeHHe 3a 3aeM Ha IIeHHH KHIKa ¢ Jloide
Bank. B cbOTBETCTBHE C HAIIMOHAIHOTO 3aKOHOAATENCTBO baHkaTa moaabpka 3abJDKUTEITHUTE PE3EPBU
B BHB, n3uncienu kaTo npolLeHT BEPXY Aero3uTHaTa 0a3a, OCHOBHO 3a o0e3revaBaHe Ha JIMKBUIHOCTTA!

AKTHBH CBHOTBETHU ACHBH

2024 r. 2023 r. 2024 r. 2023 r.
Hapu no emetku & bHb 2,162,502 1,872,182 19,151,597 16,593,431
(3aabIHKUTETHA PEe3epBH)
LK sanosxern 1o Grozmxerhn 204,642 207,745 144,146 146,696
CMETKH
VHBECTUIIMOHHY [ICHHU KHUXKa
(3a110KeHH TI0 Perio 862,112 142,560 827,224 134,024
CIIOpa3yMeHHe)
Kpenutu, 3an0xeHu BbB Bpb3Ka € 5,444 6,203 2,839 8,525

JIBITOCPOYHO (DUHAHCHPAHE
06110 3,234,700 2,228,690 20,125,806 16,882,676
3anoxeHnTe PUHAHCOBU aKTHBH, CIYXKEIU KaTO 00E3MEUCHHUsS MO 3abJDKEHUS (BKIIOYBAIIM CYMHMTE,
oTpa3eHu no-rope), kbM 31 aexemepu 2024 r. ca 3,234,700 xun. nB. (2023 r.: 2,228,690 xun. 5B.). Te3u
TpaHCAKI[MY Ca HAITPaBEHH MPH OOHUANHN YCITOBHS 3a CTAHAAPTHO KPEAUTHPAHE, 38 HACTH/OTAICHH TTO]T

HacM ICHHU KHHWXXA, KAKTO U U3UCKBAHUATA, OIIPCACIICHU 3a pa3MsiHa, KOTaTO bankara y4dacTBa KaTo
MMOCPCAHUK.

Cymara ot 277 xun. neBa (2023 r.: 299 xun. nesa) e Omokupana no cmerkata B BHB, cBbpp3ana c

OCIIOPBaHO MTOCTAHOBJICHHE Ha Ch/Ia. 3aioKeHuTe cpecTa mo CropasyMeHHe 3a KpeITHA MOoJKpena ca
2,959 xw. nesa (2023 r.: 32,856 xui. jeBa).

Bbankara e yctaHoBuIia, 4e 3abpKa BCHYKH PUCKOBE U MOJI3U OT 3aJI0KEHHUTE KPEAUTH U IIEHHN KHIKA
3a ThPryBaHe B HMHBECTHIIMOHEH TOPT(HE M mopaaud ToBa Te3W aKTHBH HE ca OWIM OTIIMCAaHU.
CbOTBEeTHHTE MTACHBH ca NpH3HATH B ,,[IpuBneuenn cpencrsa ot kmentn™ (IIpunoxenue 26) u ,,JApyru
npusnedern cpenactea’ (Ipunoxenue 27).
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30 3agb/oKkeHus MO IUVIAHOBE C Ae(PUHHPAHHN TOXOTH

MCC 19 ,,/loxonu Ha HaeTH JTUIA” yCTaHOBSIBA IPUHIIUIIA, Y€ PA3XOAUTE 32 JOXO/IM Ha IIEPCOHAIA TPAOBA
Jla ce IPU3HABAT B TIEPUOJIa, B KOKTO ca 3apab0TEHU OT CITYKHUTEJIs, a HE KOTaTo ca IJIATCHU UK JTbJDKUMU.
IInanoBere ¢ meduHUpPAHN MOXOAW BKIIOYBAT AKTIOEPCKH JOMYyCKaHWS IIPH HM3MEPBAHETO Ha
3aIBIDKEHUSTA U pazxoauTe. B ciieicTBre Ha TOBa Bh3HMUKBA aKTIOEPCKa rmedanda v 3aryoa. 3aabnKeHusITa
Ce M3UYUCIISIBAT Ype3 TUCKOHTUPAHE, Thil KaTo Te OMxa MoK 1a ObAaT YpeleH! MHOTO TOAMHH, CIIE/ KaTo

HAaCTUTC JIMIa ca I'u 3apa60mnn.

Crnopen pesm3upanns MCC 19, 3anpmpKeHAETO 3a T0XOIU Ha HACTH JIUIA, IPHU3HATO B OajaHca B Kpas Ha
roJMHaTa TpAOBa Jja € paBHO Ha 33JBDKEHHUETO B OallaHca KbM HA4ajJoTO Ha TOAWHATA cliell eeKTa OT:

*  pa3XOAaH 3a TEKYI TPYJIOB CTaX;

*  pa3Xo/H 3a JIUXBH;

*  BHOCKH Ha paboTopmaTenure,

*  U3IIaTeHH 00C3LICTCHNUS,

*  medanOu Wi 3ary0u OT CBUBAHE WM yPEXKJaHe Ha IJIaHa;

® reyaaou uiu 3ary61/1 B aKTIOCPCKUTE 3aIbJUKCHUA UM AKTUBUTEC Ha I1JIaHa.

3aabJsKeHusi Mo MJIAHOBE ¢ Ae()MHUPAHU TOXO0AU

3aabIDKeHMsI 0 TUTaHOBE C JeUHUPAHN JOXOAH KbM | sHyapH
[Tpoustrnyainix OT NpUAOOUBAHETO

Pa3xonu 3a Tekym1 TpyIoB CTaxK

Pasxonu 3a nuxsu

W3nnatenn obe3ieTeHus

IIpensuucnenue

3agb/sKeHus N0 IVIaHOBe ¢ AepuHUpanu 10xoau KbM 31 nekemBpu

Pa3xoau, npu3HaTH B 0TYETA 32 J0XOAUTE

Pa3xonu 3a Teky1ll Tpy10B CTax

Pasxonu 3a nuxsu

O6ma cyma, BKJI04YeHa B pa3xoaute 3a nepconas (Ilpunoxenne 11)

O0110 Mpen3YncieHne PU3HATO B 0TYETA 32 BCEOOXBATHHSI 10XO0/T

3HAYHMTETHH AKTIOCPCKH NPEAT0JI0KeHUS:
HopMma Ha nuckoOHTHPaHe

IIpoueHT Ha 0bEII0 YBeIUYeHHE HA 3aIIaTUTe:
2024 1.

2025r.:

2026 1.

2024 1. 2023 r.
4,026 3,389
- 1,225

605 679
145 123
(115) (150)
(272) (1,240)
4,389 4,026
605 679
145 123
750 802
(272) (1,240)
2024r.  2023r.
3.06%  3.65%
4.00%  4.00%
400%  4.00%
4.00%  3.00%

MCC 19 u3nckBa H3MOA3BAHETO HA JIUCKOHTOB (DaKTOp, ONMpPENENIEH upe3 M030BaBaHE Ha JIOXOJHOCTTA Ha
BHCOKOKadecTBeHU KopropatuBau obmuranuu win JILIK kbM oTueTHara mara, ako HAMa ,,ABI00K™ Ta3ap 3a
no/I00eH ABIT. JIMCKOHTOBHUSAT (hakTop TPIOBa Ja OTpa3siBa MPOLEHTHT, IPU KOMTO 33 IbIDKEHHATA CE OUaKBa Jla
ObJaT U310 ypeaeHu. JJuckoHToBUAT hakTop ce onpeeis Ha 6a3aTa Ha JJOXOAHOCTTA 10 abiarocpounu 1K

(¢ (l)I/IKCI/IpaH JINXBCH MMPOLCHT, CMUTHPAHU OT 6’BJ'IFapCKOTO IMMpaBUTCIICTBO.

Ananusz na uyecmeumenarnocmma

KonngecTBeHUAT aHamM3 Ha YYBCTBUTCIHOCTTA, OCHOBAH Ha PAa3yMHO OYaKBaHW IMPOMEHU HA 3HAYMMHU

aKTIOepCKH Jloryckanus KbM 31 nexemBpu 2024 ronnHa, BKIIIOYBA!

VYBenuueHne/HamanaeHue Ha IUCKOHTOBUs (akrtop ¢ 0.5% Ou 10Belio 10 MOHMKEHUE/YBEIHUYCHUE Ha
CTaHJIAPTHUTE 3aKOHOBH 3aJIBJDKEHUS 32 00e3lIeTeHue mpu neHcuonupane ¢ 3.7% wim 162 xw. neBa / ¢

3.9% wium 177 xui. nesa.
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(Bcuuku cymu ca B XWISIIH JI€Ba, OCBEH aKO HE € YIIOMEHATO JIPYTO)

[puno:xkeHusi KbM KOHCOJIMIUPAHUS (PUHAHCOB O0TYET (MPOABbJLKEHHE)
30. 3agbiKeHus Mo NJaHoOBe ¢ 1eUHUPAHU 10X0AU

YBenuueHue/HamaneHue Ha OBJICIIUTE MpeanojaracMu yBelndeHus Ha padotHute 3amiatu ¢ 0.5% Ou
JIOBEJIO JI0 TOBUIIICHWE/HAMAJICHUE Ha CTAaHIAPTHUTE 3aKOHOBU 3aIIbJDKCHHS 3a OO0C3IICTEHUE IpH
nencuonupane ¢ 3.8% wiau 167 xun.aeea / ¢ 3.7% wiu 162 xui. naeea.

AHanu3bT HAa YyBCTBUTEIHOCTTA, OMKICAH MO-TOPE, € OCHOBAH Ha MPOMsHA B ONPE/ICICHU AOMYCKAHUS TIPU
HEMPOMEHEHH CTOWHOCTH Ha OCTAaHAINTE AOMyCKaHWA. B NMEeHCTBUTETHOCT MOAOOHO MPEAINONIOKEHHE €
MaJIKO BEPOSITHO J1a CE€ CIIY4YH U MPHU MPOMEHHU B HSIKOHM OT JOMYCKAHUATA MOXKE Ja UMa Kopeialus ChC
CTOMHOCTUTE Ha IPYTHU AOITyCKAHUS.

MeTtoauTe 1 OIyCKAHUATA, U3IIOI3BAHH MPH MU3TOTBSIHETO Ha TOPHHSI aHAIN3 Ha YyBCTBUTEITHOCTTA, Ca
TIPUITaraHy TTOCIICIOBATEITHO TIPH ONPEISITHETO Ha 3aIBJDKCHUATA 110 TUIAHOBE C NepuHMpaHn JOXOIH U HE
ca IPOMEHSHHU CIIPSMO MpEeAXOoAHaTa FOIMHA.

31 [pyru macuBu 2024 r. 2023 r.
JIM3UHTOBH 3aIbIDKEHUS 85,046 92,034
Hpyru xpenuropu 85,689 68,165
Hauncnenn paszxonu 55,361 46,817
3aabIKeHUS 33 JaHBIH PA3IUIHN OT KOPIOPATUBEH JaHBK 10,121 7,312
Hauncnenust 3a HEU3MON3BaHA OTITYCKH 1,917 1,786
Hpyru 891 1,227
[Ipuxonu 3a ObACIIN TIEPUOTU 334 334
Oo6m10 239,359 217,675

K®Mm 31 nexemspu 2024 r. duHaHCOBUTE MACUBH, BKIIOUEHH B JIpyru nmacuBH, ca B pa3mep Ha 215,723
xwsaay Jiesa (2023 r.: 196,526 xunsau iesa).

32 Kanwuraj, pe3epBH U ITMBHAEHTH
a) AKIHMOHEpPEH KanmuTa

Kem 31 gekemBpu 2024 r. oOmusT Opoit Ha akuuute Ha KOpoGank Bwirapus AJl e 560,323,302 c
HOoMUHal ctoifHocT 1 neB Ha akuus. FOpobank C.A. nputexkasa npsiko 99.99% u 0.01% ce nputexasar
oT mMuHOpuTapHu akuuoHepH (31 mexemspu 2023 r.: 99.99% mnpsiko nputexasanu ot FOpobank C.A.,
npyrure 0.01% ce nputexaBaT OT MUHOPUTAPHU aKIIHOHEPH).

0) CBbIIHOCT U NMpeHA3HAYEHNE HA pe3epBUTE

i) Dono pesepsen

CwriacHo ui. 246 ot TeproBckus 3akoH B benrapus, bankara TpsiOBa ma 3amens eqHa qecera ot nedanbdarta
BBB (DOH]I ,,3aKOHOBU PE3epBH’‘, JOKATO HE JOCTHTHE €][HA JIeceTa OT COOCTBEHMs KamuTal Ha baHkara.
CpencrBara OT pe3epBa MOTraT Ja C€ W3II0JI3BAT CaMO 3a IOKPWMBaHE Ha 3aryOd OT TeKyllaTa WIH OT
npenxoHara roauHa. ChrilacHO 0aHKOBOTO 3aKOHOAATEICTBO CPENICTBATa, aKyMyJIHpaHH B CMeTKara 3a
3aKOHOBU PE3EPBH, HE MOTaT Jla ObJIaT pa3npesieNieHH KaTo AUBHIEHT 0e3 ChIiacueTo Ha MECTHHS OaHKOB
perymnarop.

ii) Peszeps om npomsiHa 6 cnpagednueama cmouHocm (npeoyenvueH pe3eps)
Pe3epBbT OT TIpOMSIHA Ha CIPaBEJIMBA CTOMHOCT BKJIFOUBA HETHATA MPOMSHA B CITpaBeINBATa CTOWHOCT
Ha JIBJITOBUTE IICHHH KHWKa ¢ HaTpynBaHe, usmepena B FVOCI, nokato akTuBuTe He OBbJaT OTIHCAHH UITH
peknacudunmpanu. Pe3epBsT ce Kopurupa chC cymara Ha HaTpymaHara 3ary0a 1o cMeTKara 3a 00e3leHKa
(MTpunoxenue 2.2.10)
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(Bcuuku cymu ca B XWISIIH JI€Ba, OCBEH aKO HE € YIIOMEHATO JIPYTO)

I[IpuioxkeHus KbM KOHCOTUANPAHUS (PHHAHCOB 0TUYET (MPOABJIKEHHE)

32. Kanuran, pe3epBu u TUBHACHTH (MPOIbJIKEHHE)

i) Ilpeoyenvuen pezeps om cobcmeeHu umomu

IpeoneHbYHUAT pe3epB Ha COOCTBEHH MMOTH BKJIFOUBA IIPOMEHHTE B CIPaBeIiBaTa CTOWHOCT Ha 3€Ms U
crpaau JOKOoNKoTo bankara mpuiara mpeouenbuynus Metox o MCC16. To3u Meros mpearnosara, ue
AKTHBBT CE OTYMTA T10 MPEOLIEHEHATa MY CTOMHOCT, ITPEICTAB/IsIBaIlla HErOBaTa CIpaBeIIBa CTOMHOCT KbM
Jararta Ha TPEOLEHKA M IOCNe/Ballla aMOPTH3alMsd W OOe3I€HKa, NMPU YCJIOBHE, Y€ CIpaBeinBarTa
CTOMHOCT MOXe Jia Ob/ie Hagexauo omnpenencHa (IIpumoxenne 2.2.7).

B) /luBuieHTH

bankaTa He e U3IIaTHIa UBUACHTH Ha akuuoHepuTe npe3 2024 r. u 2023 1.

33

34

IIpniaoxeHusi KbM KOHCOJUANPAHUS (PUHAHCOB 0TYET (MPOIbJAKEHHE)
Ilapuunu cpeacTBa M eKBUBAJIEHTH

3a menuTe Ha OTYeTa 3a MAPUYHHUS IMOTOK, MMAPHYHUTE CPEACTBA W €KBHUBAICHTH CE€ CHCTOSIT OT
CIIEJHUTE aKTHUBHU C magex no 90 mHM OT JaTaTta Ha BE3HHUKBAHE:

2024 r. 2023 r.
[Mapu u mapuunu ekBuBaieHtH (IIpunoxerne 15) 218,056 202,852
[Tapuunu cpenctsa B BHbB ¢ u3kinroueHne Ha MUHUMAIHOTO 1,076,568 1,226,628
HHBO Ha 3abJDKUTEIIHU PE3EPBU
IpenocTaBeHu cpencTBa Ha OAHKH 1,177,927 750,405
OO01I0 NAPUYHM CPEACTBA M eKBHBAJIEHTH 2,472,551 2,179,885
Hamarenu ¢ o6esienka (60) (62)
OO0110 NApUYHHU CPEeICTBA U eKBHBAJEHTH - HETHO 2,472,491 2,179,823

50% OT MMHHUMAaJHOTO HUBO Ha 3aJBJDKUTEIHUTE pe3epBH, Abpxkanu B BHb, ce cuurar 3a vacT ot
NapuYHUTE CPEACTBA U CKBUBAJICHTH, Thii KaTo baHkaTa Moe 1ja ' M3M0JI13Ba IO BCSKO BpeMe, Oe3 aa
€ HeoOXO0AMMO J1a 3aIulalla JUXBa.

Cnenku cbC CBbpP3aHU JULA

IOpo6ank Epracuac Cepeucu3 ena Xonaunre C.A. (,}JOpobank Xonnuare®) e koMnanus Maiika Ha
IOpo6ank C.A.

Crnen mpoMeHuTe B akIIMOHEpHUs Kanutai Ha FOpobank XosquHrC npe3 TpeToTo TpuMeceure Ha 2024
r. ®ewvpdarc ['pyn (Pebpdhakc) npurexana 33,29% ot oOmiust Opoii npasa Ha riiac Ha KOpoOaHk
Xonmuare kbM 31 nexkempu 2024 1. (31 nexkemBpu 2023 1.: 32,93%) u ce cunta, 4e Ma 3HAYUTEITHO
BiusHue Bpxy FOpobank Xomaunrc. Ha 7 dpespyapu 2025 1. FOpobank Xonauare 0058y, ye e Onia
uHpopmupana ot Fairfax, e cnen mponmaxOara na 80 MiH. oOWkHOBeHHM akiuu Ha HOpoOaHk
Xonaunre Ha 23 sHyapu 2025 r. mpurexana 32,89% ot obumms Opoii mpaBa Ha riac Ha FOpoGaHk
XonauHre u kato TakaBa Pebpdakc NMpoabirKaBa Ja MMa 3HAYUTEIHO BIHMsSHUE BBPXY MOpobaHk
XOJIAUHATC
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34

I[IpuioxkeHus KbM KOHCOTUANPAHUS (PHHAHCOB 0TUYET (MPOABJIKEHHE)

CaeJku ¢bC CBbP3aHH JUIA (MPOIbJKEHHE)
OO0emMuTe Ha CICIIKUTE ChC CBBP3aHH JIMIIA, CaJlaTa B Kpasi Ha TOJAMHATA M CBBP3aHUTE C TAX Pa3XOJH H
MIPUXO/JU 3a TOAMHATA ca KaKTO ClIe/iBa:

erZ[I/ITI/I M aBaHCH KbM OaHKH

(cpemHO TpeTerycH JINXBeH
nporeHt 2024 r.:

3.55%, 2023 r.: 3.91%)
IIpenocraBeHu KpeIuTy Ha
KIIMECHTH (CPEIHO TPETeriicH
JUXBEH nporeHT 2024r.:
1.04%, 2023 r.: 0.97%)
JpAroBU IEeHHU KHUXKA
JepuBatuBHU HUHAHCOBU
aKTUBU

[IpuBneuenu cpencTea oT
OaHKH

[IpuBneuenu cpencTea oT
KIIMCHTH (CPEIHO IPETeriicH
JXBeH nporeHt 2024 r.:
0.86%, 2023 r.: 0.68%)
JepuBatuBHU hUHAHCOBU
[MacHBH
[Ipuxonu oT nUXBU
Pasxonu 3a muxsu
[Ipuxomau OT TakcH u
KOMHCHOHH

Pasxomum 3a Takcu u
KOMHUCHOHH

Heren npuxon/(pa3xon) ot
THPTOBUS
Bo3HarpaxaeHus u Ipyru
KPaTKOCPOYHH JTOXOTU
Hpyru pazxonu

Komnanus

Maiika

59,988

419,606
26,455

1,568,139

7,907

10,395
(72,338)

1,387
(175)

26,201

(21)

31 nexemBpu 2024

JApyrn imna PbKoBOACH

OT rpynaTta*  mepcoHaJ
195,610 -
- 869

9,894 -
727 -

- 1,929

- 9

135 9

- (26)

884 )
(15) _

- 5,672

(821) -

*npedcmasnsisam Opyau Opyicecmsa ¢ 0ouy KOHMpPoL

31 nexemBpu 2023
Komnanus JdApyru PbkoBoaen
Maiika  JIMIA OT  NepcoHaJ
rpynara*
126,514 - -
- - 905
361,212 - -
5,537 - -
1,163,652 408 -
- - 2,081
15,283 - -
30,907 - 9
(49,065) - (14)
3,450 717 -
(142) @) -
14,204 -
- - 3,513
(59) (890) -

OrtmycHaTuTe KpenuTH Ha cBbp3aHW Jmna kbM 31 nexemBpu 2024 u 31 nmexemspu 2023 T. ca
KaTeropusupanu kato HeobesueHeHu (Pa3za 1) cpriacHo nmonmTHkara Ha baHkaTa 3a nmpoBU3KpaHe.

KpaiinoTo koHTpOnMpamo apyxectBo Ha ['pynata e FOpobank C.A.

KarouoBusr PBKOBOJICH NIEPCOHA BKIIHOYBA YJICHOBETEC Ha praBI/ITeHHI/Iﬂ n Ha):[SOpHI/Iﬂ cbBeT Ha bankara.
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IIpniaoxkenusi KbM KOHCOJUANPAHUS (PUHAHCOB 0TUYET (MPOIbJIAKEHHE)

34 Cpeaku cbC CBbP3aHH JUNA (MPOIbJKEHUE)

Cruchbk Ha CBBp3aHUTE JpykecTBa 3a [ pynara mpe3 2024 r. e npeacTaBeH B TabiMIaTa mo-10y:

CBBP3aHO JIPYKECTBO (MM€e HA KOMIIAHUSTA) Abp:kaBa
Eurobank S.A. Cupuus
Eurobank Direktna A.D. (former Eurobank A.D. Copbus
Beograd)

Eurobank Fund Management Company JlrokcemGypr
(Luxembourg) S.A.

Eurobank Holdings S.A. ['bpuyst
Eurobank Factors Single Member S.A. I'sprus
IMO Property Investments Sofia E.A.D. Brirapus
Eurobank Private Bank Luxembourg S.A. Jrokcembypr
IMO Property Investments Bucuresti S.A. PymbHUsA
Hellenic Bank PCL Kunsp

35  Yc/10BHM NACHBH M AHT2KHMEHTH
(a) CvoebHU ucKkose

CBBP3aHOCT € IPY:KECTBOTO
HApyxecTBO Malika

Jpy»XecTBOTO € IPOJaJeHO Ha TpeTa
crpana Ha 02/11/2023

Hpyro apyxectBo ot I'pynara

Hpyro apyxectBo ot I'pynara
Hpyro apyxectBo ot I'pynara

JpyXecTBOTO € IPOJaJeHO Ha TpeTa
crpana Ha 31/05/2023 1.
Hpyro apyxectBo ot I'pynara

Hpyro apyxectBo ot I'pynara
Hpyro apyxectBo ot I'pynara

bankara ¢ 00ekT Ha ompesesieH Opoil ChJICOHM MCKOBE, MPOU3THYAIIM OT oOMYalHaTa aerHOoCT. OCBEeH
MIPOBU3UHUTE, KOUTO ca HauucieHu (IIpunoxenue 29), He ca ONTOBECTEHHU JPYTH YCIOBHU MTACUBHU, CBbP3aHU
C IPaBHU HCKOBE, ThH KaTO MPO(ECHOHAIHOTO CTAHOBHILE €, Y€ MPAKTUYECKU € HEBH3MOXHO Ja ce

onpeacin BpeMETO Ha Bb3BHUKBAHE Ha CbIIICCTBCHU 3ary61/1 B 6’BZ[GI].I€.

(6) Anzaricumenmu no Kpeoumu, 2apanyuu u Opy2u PuUHAHCOBU y1eCHEeHUA

KoM 31 nexemBpu 2024 u 31 nekemppu 2023 bankata uma JOrOBOPEHU CYMH [0 CBOUTE 3310aJIaHCOBU
(MHAHCOBM MHCTPYMEHTH, KOUTO 5 33]bJDKABAT JOMBIHUTEIHO J]a IPEAOCTaBU KPEAUTH Ha KIMEHTH, Ja
OCBIIECTBH IUIAIIAHE 110 TAPaHLIMHU U APYTH (PMHAHCOBHU YJIECHEHHSI, KAKTO CJIe/IBa:

DUHAHCOBY TapaHLUU

AKpenuTuBu

AHraXMMEHTH 1O KPEUTHU U IPYTU KPEAUTHU MTaCUBU
O6mo

(¢) KanuranoBu pa3xoau

2024r. 2023 r.
255,181 215,160
115,389 129,957

2,968,215 2,372,705

3,338,785 2,717,822

KoM 31 nekemBpu 2024 BankaTa nMa ClICIHUTE aHTAXKUMEHTH 110 KalTUTaJIOBH Pa3XOIH:

KanuranoBu pa3xonmn

2024 1. 2023 r.

12,782 26,681
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36

IIpuniaoxkeHusi KbM KOHCOJIUANPAHUS (PUHAHCOB 0TUYET (MPOIbJAKEHHE)

JIn3uur
I'pynara kaTo JIM3HHIONIOJIy4aTe]]

I'pynara Haema momeneHust 3a OPUCH U KJIOHOBE, U MOTOPHU MPEBO3HHU CPE/ICTBA.

[lo-ronsimMara yact oT HaeTUTE OT ['pynara UMOTHU ca IPH YCIOBUATA HA JBITOCPOYHH JIOTOBOPH (32 CPOK
ot 12 Mecera win rmoBede B CIydanTe, KOTaTO HAETUTE aKTHBH Ca HEJBIM)KHUMH UMOTH), C BB3MOXKHOCT 32
MpOAbIDKaBaHE WITM MPEKpaTsABaHe Ha JM3WHra ChITIACHO YCIOBHATA HAa BCEKH OTOBOp W oOWUaiiHWTE
YCJIOBHSI Ha THPTOBCKH JU3UHT, IMIPHJIOKUMH BBB BCSKAa IOPUCIAUKIIKA, TOKATO IOTOBOPHUTE 3a HAEM Ha
MOTOPHUTE TPEBO3HU CPEICTBa OOMKHOBEHO HMAT MPOABIDKUTEIIHOCT A0 4 roawau. Omnmuwre 3a
yAbIDKaBaHe, ¢ Kouto ['pymara pa3moiara, ce BKIFOYBAT B CPOKa Ha JIM3MHTA, KOTaTO Bh3 OCHOBA Ha
MPEIICHKA HA PHKOBOJCTBOTO € JOCTATHhYHO CUTYPHO, Y€ OIIIUUTE Ie OBAAT yIPaKHEHHU.

WNudopmanus 3a TU3WHTOBUTE AOTOBOPH, O KOUTO ['pymnara e JIM3WHTOIOydYaTelN, € MpeIcTaBeHa Imo-
JIOTTy:

Axmusu ¢ npaeo Ha noni3eaHe

KoM 31 mekemBpu 2024 r. akTHBUTE C TIPAaBO Ha IMOJI3BaHE, BKIFOUEHH B UMOTH M 00OPY/IBaHE, BH3JIH3AT
Ha 84,492 xui. nB. (2023 r.: 91,704 xun.nesa) (ITpunokenne 21), 0KaTo T€3H, KOMTO OTTOBApAT Ha

OIPE/ICIICHHETO 32 MHBECTUIIMOHHNA UMOTH, Bb3nu3at Ha 0 xmnuesa (2023 r.: 0 xun. nB.) ([Ipunoxenue
20).

3aovmicenue 3a auzune

KoM 31 mexemBpu 2024 T. TH3WHTOBHUTE 33 bJDKCHHS, BKIIOYEHH B Apyru macuBu ca 85,046 xum.ieBa
(2023 1.: 92,034 xu. 18.) (ITprmoxenne 31). [TagekHAAT aHAIN3 HA JTIU3UHTOBHUTE 33b/UKECHIS Bb3 OCHOBA
Ha HEJTUCKOHTHPAHUTE IOTOBOPHH MMAPHYHHM MOTOIH € TpesictaBeH B [Ipunoxenue 5.2.3 — JINKBUICH PHCK.

Cymu npusnamu e neuanba uiu 3a2yoa

JluxBUTE MO JIM3MHTOBHUTE 3aIBJDKEHHUsS] ca MpenctaBeHd B llpuioxenue 6, a pa3xomuTe 3a JIM3MHI,
CBBP3aHM C KPaTKOCPOYHHU JIM3WHTH, ca npeactaBern B [Ipunoxenue 10. [lpe3 2024 r. I'pynara orunra
001110 M3XOIAIIN TAPUIHHU ITOTOIM 3a JIM3KUHT B pasmep Ha 19,440 xwu. nB. (17,842 xwmn.s. nmpe3 2023 1.)
CpaBHEHHETO Ha JBIDKECHHUATA HA 3aIBJDKCHUETO 32 JIM3UHI KbM HapUYHUTE MOTOLM, MPOU3THYAILN OT
JEHHOCTH 110 TM3UHIOBO (prHAHCHPaHE, € MPEICTaBEeHO B TabyIMIaTa no-10iy:

2024 r. 2023 r.
HauvanHo caiano kbM 1 sinyapu (92,034) (84,940)
[MpoustHyaly OT NPUI0OUBAHETO - (4,567)
HoBwu moroBopwu 3a JIN3UHT (5,738) (5,494)
[ToracsgsaHe Ha IIIaBHUIKA OT JIM3HHTOBOTO 17,809 16.379
3abJDKEHUE '
Pasxon 3a nmuxsu (165) (120)
[TnaTenu MUxBU 165 120
Pasxou 3a JIM3UHT Ha aKTUBM C HACKA CTOMHOCT (1,466) (1,343)
[Tmantanns 3a TU3UHT HA AKTUBU C HUCKA CTOMHOCT 1,466 1,343
BanytHa npeornienka (21) 22
Mopaudukamuu (5,062) (13,434)
Caapo kbM 31 1exeMBpHU (85,046) (92,034)
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37

IIpuiaoxkeHusi KbM KOHCOJIUANPAHUS (PUHAHCOB 0TYET (MPOIbJAKEHHE)

JIn3uur
I'pyanTa kaTo JM3uHrOAaTEI

Onepamueen JIU3UHS

I'pymara oTmaBa moa HaeM MHBECTUIIMOHHUS CH UMOT IPY OOWYAtHUTE YCIIOBUS HA THPTOBCKHU JIM3HHT,
MIPWIOKUMU BBB BCSKA IopUcauKims. KoraTo TakbB JIU3UHT HE IPEXBBPIIS MO CHIIECTBO BCUUKU PUCKOBE
U TIOJI3U, CBBP3aHU ChC COOCTBEHOCTTAa BHPXY JU3WHTOBAHUTE aKTWBH, | pymaTta Kiacupuiupa TO3H
JU3UHT KaTo OnepaTuBeH JU3KHT. [lagexHusAT aHamm3 Ha B3eMaHHUATA OT OTIEPATHBEH JIM3HHT Bh3 OCHOBA
Ha HEJUCKOHTHPAHWTE JM3UHIOBH IUIAIAHUS, KOUTO II¢ OBAAT MOJNYyYEHHW CIIeH Jarara Ha OT4eTa, ¢

MMpEACTaBCH IMO-A0TIY:

2024 r. 2023 r.

1o 1 roguna 89 142

ot 1 mo 2 roguHu - 105

Oo6mo 89 247
Dunancos zune

B TabmunaTa mo-moiy ca npejicTaBeHu cajjiata no (PMHAHCOB JIM3HMHT 3a [ pynara KaTo JTU3WHTOAaTeN 3a

nepuoja, npuxirousail Ha 31 gexkemBpu 2024 r. u 31 nexemBpu 2023 r:

2024 r. 2023 .

1o 1 ronuna 15,690 15,934
ot 1 10 2 roguHu 11,496 12,418
oT 2 10 3 TOOUHU 9,571 8,621
oT 3 110 4 roguHu 5,988 6,185
oT 4 1o 5 roguHU 2,857 2,994
Han 5 ronuan 174 143
BpyTHa uHBecTHIINS BHB (PMHAHCOB JU3UHT 45,776 46,295
Hamarena c: puHAHCOBH MPUXO/IH 38 O'BACIIN TIEPHOIH (5,727) (6,047)
Herna unBecTHIHMS BHB (PMHAHCOB JIM3HHT 40,049 40,248
Hamarsena ¢ HaTpynaHa o0e3leHKa (1,280) (711)
O6u10 38,769 39,537

OnoBetsaBaHe cbriacHo wi. 70, aja. 6 oT 3akoHa 3a KpeAMTHUTE HHCTUTYLMH

[IpenocraBennte qanuu ca KpM 31 gexemBpu 2024:
Onmucanne Cyma Heyan6a BB3BpBINa  [1onyyenn
Ha HaA Bpoii npeau Hauuciie emocT Ha AbPKABHH

Hme aeitnoctra Cemanume 000poTa CIY:KMTEIH JaHBIH H JAHBK  AKTHBHUTE  cyGcuauu *

IOpobank

Boarapus  KpeautHa Bearapus, 951,988 3,859 483,542 (71,338) 2,0% 393

ALl uactutyus Codus

* [Ipe3 2024 u 2023 r. bankara ce e Bp3non3Baia ot npedepenuuute o [Iporpamara 3a KOMIICHCUPaHE HA
He6I/ITOBI/I KIIMCHTU Ha CJICKTPUUYCCKAa CHCPrusa U € OT4YC/la Ta3du OTCTHhIIKa KaTo IIPaBUTCIICTBCHA

0e3Bb3Me3Ha romolr mo MCC 20.

bankara cyura, 4 6C3B’L3Me3ﬂHaTa moMony € mpeaHasHad€Ha Ja KOMIICHCHpa HEHUHUTE OIICPaTUBHU
pa3xoau U B Ta3u BPH3Ka 110JI13aTa CC paslpeaciia B PaSXO,I[I/I 3a PCMOHT U NOAAPDBIKKA.
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31 JEKEMBPHU 2024r.

(Bcuuku cymu ca B XWISIIH JI€Ba, OCBEH aKO HE € YIIOMEHATO JIPYTO)

[MpunoxeHuss KbM KOHCOJUAUPAHUS (PUHAHCOB 0TUYET (MIPOIbJEKEHUE)
OnoBeTsiBaHe CbIJACHO Wi. 70, ai. 6 0T 3aKoHa 32 KPeIUTHUTE HHCTUTYU MU (MPOABJIKEHHE)
[IpenocraBenute nanuu ca kbM 31 nekemBpu 2023 :

Onucanue Cyma Bpoii Ileyan6é Haumea Bb3ppbaemo Ilonydenu
Ha Ceganuuy Ha CIY:KHTe a mpeau eH CT Ha Ibp:KaBHU
HNme aeiHOCTTA € oGopora Ju JaHbUM JaHbK AaKTHBUTE cyocuaumn
IOpobank
Benrapus  Kpemutaa Bearapus, 797,195 4,213 342,869 (34,789) 1.74% 188
All nacTUTyIUA  Codus

38 CnOuTHA cjex garara Ha 0ajaHCa

Ha 27 mapt 2025 r. FOpo6ank bbarapus npunobu 100% ot akunuure Ha Ockap Ecreiit AJl. Caenkata Geme
(mHaNM3MpaHa chC cyMata ot 76,669 xusinu aeBa, KosATo Oerre ruiateHa B Opoi. banancsT Ha Ockap Ecteiit A/
BKITIOUBA e/THa O(hHC crpana Ha CTOWHOCT 76,486 Xuisian JieBa, KOSATO e ObJe N3MoI3BaHa Kato oduc crpaaa Ha
bankara.

Pasmpenenennero Ha MOKyIHATA [I€HA € OCHOBAHO Ha MPEABAPUTEIHU OLEHKH U MOXKE J1a Ob/Ie MPOMEHEHO Clie]
¢uHanM3MpaHe Ha OLEHKAaTa Ha MPHIOOUTHUTE aKTUBH M MOETH 3aIb/DKEHHs. PBKOBOACTBOTO € B mpolec Ha
OIpeleisHE Ha CIpaBelyIiBaTa CTOMHOCT Ha NPUAOOUTHUTE aKTHBM M IOETH 3aAbDKeHHA. DHHAIHOTO
pasnpezereHre Ha MOKyITHATa [IeHa e Obe 3aBbPIICHO B PAMKHUTE Ha e{Ha TOAMHA OT JaTaTa Ha Ipuao0uBaHe.
[IpunobuBanero Oemre OoTYETEHO Ype3 MeToAa Ha mpumodmBane B choTBercTBHE ¢ MCDPO 3 "buzuec
KoMOuHanmu'".
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